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Budget Summary 
  

FY 2013 
Budget 

FY 2013 
Projected 

FY 2014 
Proposed 

Budget FY 2013-2014 Change 

Revenues $33,168,506 $31,642,731 $33,218,620 $50,114 

Expenses $33,168,506 $31,642,731 $33,218,620 $50,114 

    TOTAL $0 $0 $0 $0 



Revenues 

Revenue Source 
FY 2013 
Budget 

FY 2013 
Projected 

FY 2014 
Proposed 

Budget FY 2013-2014 Change 

Building Rent
  

        
$9,121,223 $8,894,491 $9,028,226 $(92,997) 

Food and Beverage 8,728,880         8,501,016 9,430,976 702,096 

Ancillary Services 11,633,711 10,634,753 11,254,237 (379,474) 

Interest and Other             279,414 207,471 100,181 (179,233) 

City of San Diego          3,405,278 3,405,000 3,405,000 (278) 

TOTAL 
      

$33,168,506 $31,642,731 $33,218,620 $50,114 



Expenditures 
  

FY 2013 Budget FY 2013 Projected 
FY 2014 Proposed 

Budget FY 2013-2014 Change 
PERSONNEL     

    
Salaries & Wages  $14,700,295 $14,724,049 $15,108,200 $407,905 
Overtime                  139,366 136,373 156,072 16,706 
Fringe Benefits (health)               1,605,118 1,551,457 1,512,510 (92,608) 
Fringe Benefits (pension)                2,196,201 2,163,748 2,272,575 76,374 
Fringe Benefits (other)   598,425 690,672 547,162 (51,263) 

SUBTOTAL PERSONNEL  $19,239,405 $19,266,299 $19,596,519 $357,114 
NON-PERSONNEL         

General Expenses  $1,174,770 $1,188,053 $787,939 $(386,831) 
Repair and Maintenance               1,722,314 1,669,594 1,867,796 145,482 
Utilities 2,589,939 3,266,102 2,967,829 377,890 
Contracted Services                  462,361 478,985 519,332 56,971 
Travel & Transportation                    32,159 46,372 81,653 49,494 
Insurance 659,807 595,956 607,838 (51,969) 
Telecommunications 79,599 73,204 51,915 (27,684) 
Sales & Marketing 86,099 77,422 104,200 18,101 
Supplies 473,945 438,930 453,924 (20,021) 

Depreciation Expense 2,119,910 2,054,443 1,951,910 (168,000) 

Marketing Contract Payment 1,900,000 1,900,000 1,900,000 0 

Deferred Capital & Maintenance 2,628,198 587,371 2,327,765 (300,433) 

SUBTOTAL  NON-PERSONNEL $13,929,101 $12,376,432 $13,622,101 $(307,000) 
TOTAL  $33,168,506 $31,642,731 $33,218,620 $50,114 



Significant Budget Adjustments 
 
Revenue Adjustments 

• Building Rent: $(92,997) 

• Food & Beverage: $702,096 

• Ancillary Services: $(379,474) 

• Interest & Other: $(179,233) 

• City of San Diego: $(278) 

• Total Revenue Adjustments = $50,114 

 

Expense Adjustments 
• Salaries & Benefits Adjustments: $357,114 

• Non-Personnel Expenditure Adjustments: $(307,000) 

• Total Expense Adjustments = $50,114 
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