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Presenter
Presentation Notes
Key Takeaways:(Introductions) – Include any CT/SANDAG/Coastal Commission staff who is in attendance. 



North Coast Corridor (NCC) Program Overview 

• Builds upon previously-adopted regional 
and city plans 

• Integrates significant transportation and 
coastal access improvements 

• Balances transportation, community and 
environment needs 
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A comprehensive and sustainable 
solution for the region that: 

Presenter
Presentation Notes
Key Takeaways:The North Coast Corridor program is a comprehensive transportation and resource enhancement solution that will result in a net benefit to the coastal resources once completed.The Program represents a $6.5 billion package of rail, transit, highway, environmental and coastal access improvements.Through extensive collaboration with resource agencies, city staffs, key leaders and the community, we’ve been able to tailor the plan to meet the needs of each community along the corridor while ensuring the  program of improvements is sustainable for the  future.



• Implementation blueprint for the 
North Coast Corridor Program 

 

• Permitting document for 40-year, 
balanced plan to be considered by 
Coastal Commission 
 

• Includes over $300 million for 
resource and community 
enhancements 

 
• Represents 10 years of 

collaboration 
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What is the Public Works Plan (PWP)? 

Presenter
Presentation Notes
Key Takeaways:To put it simply, the Public Works Plan/Transportation and Resource Enhancement Program is the permit for the North Coast Corridor Program. The Transportation and Resource Enhancement Program functions as a master federal consistency certification  document for the projects in the PWP/TREP.The PWP provides the framework and phasing plan for the package of improvements included in the North Coast Corridor Program.Rather than a time-consuming project-by-project approval process, the PWP packages the projects together for a more efficient approval processThe PWP is the culmination of over 10 years of collaboration with resource agencies, public and key leaders; however, the dialogue does not end here, it’s a 40-year program that  ensures  continued communication
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Your LCP is a key part of overall PWP approval 

• LCP is standard of review 
for the PWP 

 
• Collaborative process to 

resolve inconsistencies 
 

 

 

• Coastal process includes a 
federal and state review 
 

• For federal process LCP is 
used for guidance  
 

• Collaborative process to 
resolve inconsistencies 
 

 

 

Presenter
Presentation Notes
Key Takeaways:The PWP provides  a tool to comprehensively analyze the NCC Program’s impacts and benefits in respect to the coastal protections and those protections included in your Local Coastal Program (LCP).Your LCP remains the standard of review for the PWP – upon drafting the PWP we worked with your city staff to help identify any inconsistencies between your LCP and PWP.The pyramid graphic is intended to show the relationship and hierarchy of the planning documents. As you can see, each plan must be consistent with each other with ultimate consistency determined by the Coastal Act. In order for the PWP to be approved, we are working on narrowly-focused amendments to your LCP that results in a minor overlay of PWP policies.



Why? LCP Amendment Process 
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Provides the policy framework that: 
• Enables PWP project implementation 

 
• Ensures consistency, certainty, content and timeline 

 
• Identifies inconsistencies (examples include): 

 Impacts to Environmentally Sensitive Habitat Areas 
(ESHA) and wetlands 

 Some projects would not provide the minimum 100 
and 50 foot wetland buffer and would also result in 
unpermitted uses in required buffers. 
 

• Continues the partnership between Caltrans, SANDAG, city 
staff and the California Coastal Commission  
 

 
 

Presenter
Presentation Notes
Key Takeaways:The LCP amendment process provides the policy foundation that allows for PWP/TREP implementation while providing additional levels of project specific protections for coastal resources and community character.So what are some of the inconsistencies? In some cases, LCP amendments are required for us to implement infrastructure projects near environmentally sensitive habitat or in a floodplain. 



How? A narrowly focused project-specific overlay approach 

6 

Presenter
Presentation Notes
Key Takeaways:So how do we plan to implement PWP improvements in your city – through a narrowly-focused overlay process.



• Regional needs provide for the use of the third party 
initiated amendment process  
 

• Caltrans and SANDAG to carry the workload burden 
with city input  
 

• Simplifies and consolidates the traditional project-by-
project CDP approach 
 Eliminates CDP appeal process 

 
• Cities will continue to have role in amendment process  

 
• NOID process allows opportunity for city review 

 

 
 

How? Third party initiated amendment 

The third party LCPA overlay approach provides several benefits: 
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Presenter
Presentation Notes
Key Takeaways:The third party overlay approach allows Caltrans and SANDAG to take on the workload burden on the LCP amendment process.It provides consistency and certainty in the process and ensures the schedule and overall form and content of LCP amendments across multiple jurisdictions. Your city’s role continues to be an integral part of the process – as we move forward with implementing the PWP, your city will engage in the review process as part of the Notice of Impending Development for each project in your jurisdiction. 



Assurances for the City of San Diego 

Checks and balances for continued city involvement include: 

• Performance reporting 

• NOID noticing and Coastal Commission hearing requirements 

• Phasing plan ensures balanced approach 

• Flexibility to adapt to changed circumstances 
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Sorrento Valley Rail Station Los Peñasquitos Lagoon 

Presenter
Presentation Notes
Key Takeaways:There are several assurances built into the PWP/TREP for your continued engagement in the program of improvements. The PWP/TREP has a built in mechanism that requires project performance reporting every four years – this provides the opportunity for the region to reconfigure the plan to meet the needs and priorities at that given time.As previously mentioned – NOID review allows you to remain engaged and provides  the opportunity to review each project to make sure project conditions are consistent with the PWP/TREP policies. 
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When? Your involvement over the next year 

Presenter
Presentation Notes
Key Takeaways:The timeline provides a snapshot of our current status and outlook over the next few months. Once we submit the LCP amendments to the Coastal Commission, a 90-day review period begins in which you can analyze the  LCP amendments and ultimately make a recommendation.We expect Coastal Commission action sometime in 2014. 


	Slide Number 1
	North Coast Corridor (NCC) Program Overview
	What is the Public Works Plan (PWP)?
	Your LCP is a key part of overall PWP approval
	Why? LCP Amendment Process
	Slide Number 6
	How? Third party initiated amendment
	Assurances for the City of San Diego
	When? Your involvement over the next year

