REQUEST FOR COUNCIL ACTION CERTIFICATE NUMBER
CITY OF SAN DIEGO (FOR COMPTROLLER’S USE ONLY)

n/a

TO: FROM (ORIGINATING DEPARTMENT): | DATE:

CITY COUNCIL Transportation&Storm Water Dept 01/04/2013

SUBJECT: Agreement with SANDAG for Transit Signal Priority Maintenance

PRIMARY CONTACT (NAME, PHONE): SECONDARY CONTACT (NAME, PHONE):

Stephen Celniker,619-533-3611/ MS 609 Linda Marabian, 619-533-3082/ MS 609
COMPLETE FOR ACCOUNTING PURPOSES

FUND

DEPT / FUNCTIONAL
AREA

ORG / COST CENTER
OBJECT / GENERAL
LEDGER ACCT

JOB/ WBS OR
INTERNAL ORDER
C.I.P./CAPITAL
PROJECT No.
AMOUNT $0.00 0.00 0.00 0.00 0.00

FUND

DEPT / FUNCTIONAL
AREA

ORG / COST CENTER
OBJECT / GENERAL
LEDGER ACCT

JOB/ WBS OR
INTERNAL ORDER
C.ILP./CAPITAL
PROJECT No.
AMOUNT 0.00 0.00 0.00 0.00 0.00

COST SUMMARY (IF APPLICABLE): With this action, SANDAG agrees to reimburse the City up to $90,770
annually for staff expenses related to operating and maintaining equipment at traffic signals that provides for
transit priority.

ROUTING AND APPROVALS
APPROVING APPROVAL DATE
CONTRIBUTORS/REVIEWERS: AUTHORITY SIGNATURE SIGNED
Equal Opportunity ORIG DEPT. Sturdevan, Kip 3/5/2013
Contracting
Financial Management CFO
Liaison Office DEPUTY CHIEF
Environmental COO
Analysis
Comptroller CITY ATTORNEY
COUNCIL
PRESIDENTS OFFICE
PREPARATION OF: | X RESOLUTIONS | [ ] ORDINANCE(S) | [ ] AGREEMENT(S) | [ | DEED(S)

1. Authorizing the Mayor to enter into an Agreement with the San Diego Association of Governments (SANDAG)




for Transit Signal Priority Treatment Operation and Maintenance.

2. Exempting this action from CEQA pursuant to State CEQA Guidelines, Section 15301(c) which allows for the
operation, repair, maintenance or minor alteration of existing public or private structures, facilities, or mechanical
equipment involving negligible or no expansion of use.

STAFF RECOMMENDATIONS:
Approve the resolutions.

SPECIAL CONDITIONS (REFER TO A.R. 3.20 FOR INFORMATION ON COMPLETING THIS SECTION)

COUNCIL DISTRICT(S): 1

COMMUNITY AREA(S): University, La Jolla

ENVIRONMENTAL IMPACT: | This activity is exempt from CEQA pursuant to State CEQA Guidelines,
Section 15301(c¢).

CITY CLERK Please send copies to Stephen Celniker at MS 609.
INSTRUCTIONS:




COUNCIL ACTION

EXECUTIVE SUMMARY SHEET
CITY OF SAN DIEGO

DATE: 01/04/2013

ORIGINATING DEPARTMENT: Transportation&Storm Water Dept
SUBJECT: Agreement with SANDAG for Transit Signal Priority Maintenance
COUNCIL DISTRICT(S): 1

CONTACT/PHONE NUMBER: Stephen Celniker/619-533-3611/ MS 609

DESCRIPTIVE SUMMARY OF ITEM:

This action enters in to an Agreement with SANDAG for operation and maintenance of traffic
signal bus priority equipment. SANDAG will reimburse the City for expenses incurred by City
staff providing operational and maintenance support at traffic signals in the north University City
area for MTS Routes 201, 202, and 204 (collectively known as the "Super Loop"). Traffic signal
bus priority equipment receives optically-transmitted requests for priority timing from buses that
are behind schedule. Priority is granted when it can be provided without disrupting the overall
operation of the intersection.

STAFF RECOMMENDATION:

Approve the resolutions.

EXECUTIVE SUMMARY OF ITEM BACKGROUND:

This action authorizes the Mayor to enter into an Agreement with the San Diego Association of
Governments (SANDAG) for the operation and maintenance of traffic signal bus priority
equipment. SANDAG will reimburse the City for expenses incurred by City staff providing
operational and maintenance support at traffic signals in the north University City area for MTS
Routes 201, 202, and 204 (collectively known as the "Super Loop"). SANDAG has installed the
necessary equipment at 25 traffic signals at their expense under City oversite.

A bus, when behind schedule as determined by GPS tracking equipment mounted on the bus,
sends an optical transmission to the traffic signal requesting priority timing. Transit priority
measures include extending an existing green light when a bus is approaching near the end of a
green interval, and providing an early green light when a bus is approaching a traffic signal
displaying a red light. The priority measures are only granted when the bus is behind schedule
and the traffic signal controller logic has determined that the priority can be granted without
disrupting efficient operation of the intersection.

It is estimated that each signalized intersection may need up 16.5 hours per year of City staff
time performing maintenance on the optical receivers and related equipment at traffic signals; as
well as approximately three hours per year per intersection of traffic engineer time reporting
performance and adjusting timing. These estimates are for staff time above and beyond the
normal level of maintenance and traffic engineering support that City staff would ordinarily
provide at a signalized intersection.

Studies have shown that traffic signal bus priority measures improve travel time and schedule
reliability for buses as intended, without causing negative impacts to general traffic.



FISCAL CONSIDERATIONS:

SANDAG agrees to reimburse the City for annual expenses up to $90,770. This is based an an
estimated annual labor cost of $3,130 per intersection for 25 traffic signals with bus priority and
$1,565 per intersection for eight traffic signals that do not have bus priority but are nearby and
may be influenced by the program. The City will submit an annual invoice to SANDAG.

EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE):

This agreement is subject to the City’s Equal Opportunity Contracting (San Diego Ordinance No.
18173, Section 22.2701 through 22.2708) and the City’s Non-Discrimination in Contracting
Ordinance (San Diego Municipal Code Sections 22.3501 through 22.3517).

PREVIOUS COUNCIL and/or COMMITTEE ACTION (describe any changes made to the item
from what was presented at committee):
This item will be heard at Land Use and Housing Committee prior to Council.

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:

The Super Loop bus project was specifically listed in the TransNet Extension Ordinance that was
approved by more than two-thirds of the voters of San Diego County in 2004. SANDAG has
done extensive outreach to the community throughout the planning, development, and
construction of the Super Loop project.

KEY STAKEHOLDERS AND PROJECTED IMPACTS:
Key stakeholders include the San Diego Metropolitan Transit System (MTS) which operates the
Super Loop bus routes, Super Loop passengers, and other users of the impacted intersections.

Sturdevan, Kip
Originating Department

Deputy Chief/Chief Operating Officer
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SANDAG-City of San Diego TSP Operation and Maintenance Agreement
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DOCKET SUPPORTING INFORMATION
CITY OF SAN DIEGO DATE:
EQUAL OPPORTUNITY CONTRACTING PROGRAM EVALUATION March 11, 2013

SUBJECT: Agreement with SANDAG for Transit Signal Priority Maintenance

GENERAL CONTRACT INFORMATION

Recommended Consultant: San Diego Association of Governments (SANDAG)
Amount of this Action: $ 90,770.

Funding Source: SANDAG

Goal: N/A

SUBCONTRACTOR PARTICIPATION

There is no subcontractor participation associated with this action. All work to be conducted with by City
workforce staff.

EQUAL EMPLOYMENT OPPORTUNITY COMPLIANCE

Equal Opportunity: Required
This agreement with SANDAG , a Non-Profit organization, therefore exempt from Workforce Report analysis.
This agreement is subject to the City’s Equal Opportunity Contracting (San Diego Ordinance No. 18173,

Section 22.2701 through 22.2708) and the City’s Non-Discrimination in Contracting Ordinance (San Diego
Municipal Code Sections 22.3501 through 22.3517).

ADDITIONAL COMMENTS
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