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COUNCIL ACTION

EXECUTIVE SUMMARY SHEET
CITY OF SAN DIEGO

DATE: 07/09/2013

ORIGINATING DEPARTMENT: Public Utilities - Water

SUBJECT: UPDATE ON THE INTEGRATED REGIONAL WATER MANAGEMENT
(IRWM) PLAN FOR THE SAN DIEGO REGION

COUNCIL DISTRICT(S): Citywide

CONTACT/PHONE NUMBER: Marsi Steirer/619-533-4112 MS 906

DESCRIPTIVE SUMMARY OF ITEM:

This is an informational item regarding the 2013 San Diego IRWM Plan Update. The final draft
version of the Plan will be brought to the City Council for adoption in the fall.

STAFF RECOMMENDATION:

Informational Item Only.

EXECUTIVE SUMMARY OF ITEM BACKGROUND:

In 2007, Resolution R-303237 authorized the Mayor to adopt the 2007 San Diego Integrated
Regional Water Management (IRWM) Plan, the first IRWM Plan ever established for the San
Diego region. The development of an IRWM Plan is required for regional eligibility for IRWM
State grant funds. To date, $34 million of IRWM grant funds have been awarded to the San
Diego region and another $10 million grant request is pending award. The 2007 IRWM Plan is
written in accordance with the California Department of Water Resources’ (DWR) requirements
for IRWM Plans. DWR is the State agency administering the IRWM Program.

In order for the San Diego region to remain eligible for future grant funding, the 2007 San Diego
IRWM Plan must be updated to incorporate DWR’s new guidelines. The draft 2013 San Diego
IRWM Plan was posted online at www.sdirwmp.org on June 20, 2013 for public review. The
draft 2013 Plan updates outdated information in the 2007 Plan, incorporates input from
stakeholders from throughout the region who attended various meetings over the course of the
past year, and it satisfies all new DWR requirements. The final version of the 2013 IRWM Plan
will be brought to the City Council for consideration of adoption in the Fall of 2013. This is an
informational update only. For additional information, please see the attached Report to Council.

FISCAL CONSIDERATIONS:N/A
EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE): N/A

PREVIOUS COUNCIL and/or COMMITTEE ACTION (describe any changes made to the item
from what was presented at committee):

A Memorandum of Understanding (MOU) between the three RWMG agencies was first
approved by Council in 2005 (R-300517) and since has been amended twice (R-302766 and R-
304719), extending the term and program funding to allow the City and other RWMG partners to



continue providing program support through 2016. In 2007, Council adopted the first San Diego
IRWM Plan (R-303237).

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:

Recognizing the need for broad stakeholder involvement in IRWM Planning, the RWMG formed
a Regional Advisory Committee (RAC) in December 2006. The RAC meets bimonthly and as
needed to assist with the development of the IRWM Plan and in the prioritization of projects in
funding applications. Additionally, the public is welcome to participate in RAC meetings and
various workshops on specific topics. A list of the 34 RAC members is attached (Attachment 3).

Regional outreach for the 2013 San Diego IRWM Plan has been extensive, beginning with a
kick-off summit on February 29, 2012 that included a key-note presentation by Mayor Sanders.
Since then, 20 public workshops have occurred in addition to 20 publicly noticed workgroup
meetings working on key planning study issues.

The IRWM Program maintains an electronic distribution list of more than 450 stakeholders and
interested parties who receive IRWM Program updates, announcements, RAC meeting agendas
and summaries, water-related workshops and seminars, and updates from DWR. Also, the
IRWM Program maintains a website, which can be found at www.sdirwmp.org.

KEY STAKEHOLDERS AND PROJECTED IMPACTS:

Stakeholders in IRWM Planning are governmental or non-governmental entities that have a role
in or are affected by the management of water in the San Diego Region. Many agencies are
represented on the San Diego IRWM Regional Advisory Committee.

Sasaki, Ann
Originating Department

Deputy Chief/Chief Operating Officer



THE CiTY oF SAN DIiEGO

Report 10 THE CiTy CounciL

DATE ISSUED: July 31, 2013 REPORT NO: 13-067
ATTENTION: Natural Resources & Culture Committee

Agenda of
SUBJECT: Informational Update on the Integrated Regional Water Management

(IRWM) Plan for the San Diego Region

REFERENCE: 1) Resolution Number R-300517, June 13, 2005, approving a
Memorandum of Understanding (MOU) between the City of San
Diego, County of San Diego and San Diego County Water
Authority to form a Regional Water Management Group
(RWMGQG).

2) Resolution Number R-302766, June 29, 2007, extending the term
and increasing the program funding of the original MOU.

3) Resolution Number R-303237, December 18, 2007, adopting the
2007 San Diego IRWM Plan.

4) Resolution Number R- 304719, March 20, 2009, extending the
term and increasing the program funding of the amended MOU.

REQUESTED ACTION: Information item only. No action is required.

SUMMARY

In 2002, the Integrated Regional Water Management (IRWM) Planning Act (SB 1672) was
chaptered into law, establishing the basis by which the California Department of Water
Resources (DWR) would administer the State’s IRWM Program. Propositions 50 and 84 were
approved by the voters in 2002 and 2006 respectively, authorizing a total of $1.5 billion of State
grant funds statewide for IRWM Planning and Programs. Additionally, Proposition 1E was
approved by the voters in 2006, authorizing an additional $300 million in grant funding for
stormwater flood management projects that are identified in IRWM Plans.

Since 2005, the Public Utilities Department (Department) has participated materially and
financially in the development and implementation of the San Diego IRWM Plan and Program.
Public Utilities partnered with the County of San Diego (County) and the San Diego County
Water Authority (Water Authority) to form a Regional Water Management Group (RWMG).
The RWMG agencies are equal partners, sharing equally in the costs to administer the program.
The Water Authority accepted the lead role on behalf of the RWMG and maintains the
contractual relationship with the State. The RWMG identified the San Diego IRWM planning
region as comprising the 11 hydrologic units (or major watersheds) in San Diego County that
flow west to the coastal waters (Attachment 1).



The formation of an RWMG is required by State law in order for regions to be eligible to
participate in State IRWM Program grant funding. To date, the IRWM Program has resulted in
the award of State grant funding of $34 million for water management related projects in the San
Diego region. Another $10 million award is currently being reviewed by the State and a balance
of $46 million from Proposition 84 funding will be awarded in subsequent grant rounds.

Integrated Regional Water Management focuses on collaborative efforts to manage all aspects of
water resources. IRWM crosses jurisdictional, watershed, and political boundaries; involves
multiple agencies, stakeholders, individuals, and groups; and attempts to address the issues and
differing perspectives of all the entities involved through mutually beneficial solutions.

One of the unique features of the IRWM Program is that the State does not select projects for
grant funding, the regions do. The grant funds made available by Propositions 50 and 84 have
been allocated equitably among regions'. As part of DWR’s grant application process, regions
must demonstrate that the suite of preferred projects selected by the Region for grant funding
meet State and regional goals, as established in each region’s Integrated Regional Water
Management Plan.

San Diego’s draft 2013 IRWM Plan does not deviate greatly from the goals and objectives
established in its 2007 IRWM Plan, validating the direction originally established. The 2013
IRWM Plan continues to identify the following overarching goals:

Improve the reliability and sustainability of regional water supplies.
Protect and enhance water quality.

Protect and enhance our watersheds and natural resources.

Promote and support integrated water resource management.

P

The 2013 IRWM Plan expands on certain subjects including: sustainability and climate change;
regulatory processes enhancing integrated water management; flood and storm water
management; tribal nations; disadvantaged communities; and, technical analysis.

The complete draft 2013 IRWM Plan can be found at www.sdirwmp.org. The final version of
the 2013 IRWM Plan will be brought to the City Council for adoption in the fall. The Water
Authority’s Board of Directors and the County’s Board of Supervisors will similarly be asked to
formally adopt the 2013 IRWM Plan. Approval of the Plan by the governing bodies of all three
RWMG agencies is required by DWR for ultimate Plan approval.

FISCAL CONSIDERATIONS:

Since 2005, the Department has pledged $600,000 plus staff resources towards the management
of the IRWM Program through 2016. This funding amount has been matched by the County and
the Water Authority. To date, the Department has directly received grant awards totaling $11.5
million for City sponsored or co-sponsored projects. A list of all San Diego IRWM Projects

! Of the $1.5 billion total grant funding for IRWM projects statewide, $91 million is allocated to the San Diego planning region.
The San Diego IRWM program selects projects for award; however DWR maintains final approval authority.


http://www.sdirwmp.org/

funded to date is attached (Attachment 2). This informational update does not include a request
for consideration of a fiscal expenditure.

PREVIOUS COUNCIL and/or COMMITTEE ACTION:

A Memorandum of Understanding (MOU) between the three RWMG agencies was first
approved by Council in 2005 (R-300517) and since has been amended twice (R-302766 and R-
304719), extending the term and program funding to allow the City and other RWMG partners to
continue providing program support through 2016. In 2007, Council adopted the first San Diego
IRWM Plan (R-303237).

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:

Recognizing the need for broad stakeholder involvement in IRWM Planning, the RWMG formed
a Regional Advisory Committee (RAC) in December 2006. The RAC meets bimonthly and as
needed to assist with the development of the IRWM Plan and in the prioritization of projects in
funding applications. Additionally, the public is welcome to participate in RAC meetings and
various workshops on specific topics. A list of the 34 RAC members is attached (Attachment 3).

Regional outreach for the 2013 San Diego IRWM Plan has been extensive, beginning with a
kick-off summit on February 29, 2012 that included a key-note presentation by Mayor Sanders.
Since then, 20 public workshops have occurred in addition to 20 publicly noticed workgroup
meetings working on key planning study issues.

The IRWM Program maintains an electronic distribution list of more than 450 stakeholders and
interested parties who receive IRWM Program updates, announcements, RAC meeting agendas
and summaries, water-related workshops and seminars, and updates from DWR. Also, the
IRWM Program maintains a website, which can be found at www.sdirwmp.org.

KEY STAKEHOLDERS: Stakeholders in IRWM Planning are governmental or non-
governmental entities that have a role in or are affected by the management of water in the San
Diego Region. Many agencies are represented on the San Diego IRWM Regional Advisory
Committee.

Roger S. Bailey
Public Utilities Department

Attachments:
1. Map of IRWM Funding Area
2. San Diego IRWM Program Projects
3. List of Regional Advisory Committee Members
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2.

Rural DAC — Dave Harvey/Rural Community Assistance Corporation**

Other Members (7)

Other agencies and entities with interest in and/or impact on water resource management

Nk wLND—

Flood Management —Dennis Bowling/Floodplain Management Association®*
Business Community — Anne Bamford/ Industrial Environmental Association **
Agriculture — Eric Larson/San Diego County Farm Bureau *

Tribal — open

Land Use Planning — Katie Levy/San Diego Association of Governments*

At Large* - Linda Flournoy/SDSU Center for Regional Sustainability**

At Large* -- Robyn Badger/Zoological Society of San Diego*

* For At Large seats, consideration should be given but not limited to the following criteria:
academia, climate change, energy/water nexus, solid waste/water nexus, sustainability.

Total voting members: 28

Non-Voting Members (6)

State, federal, and regional agencies who are interested parties

1.

AN

Regional Water Quality Control Board — Laurie Walsh****

2. U.S. Bureau of Reclamation- Jack Simes ****
3.
4. Tri-County FACC (Upper Santa Margarita RWMG)- Denise Landstedt/Rancho California

Military Community- John Simpson/USMC Camp Pendleton ****

Water District ****
Tri-County FACC (South Orange County RWMG)- Marilyn Thoms/ County of Orange****
State Coastal Conservancy - open



