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Management of San Diego’s Integrated 
Region Water Management Program 

• San Diego’s IRWM Program is managed by 
a Regional Water Management Group 
(RWMG), consisting of: 
– City of San Diego (Public Utilities Department) 
– County of San Diego 
– San Diego County Water Authority 

• 2013 IRWM Plan updates 2007 IRWM Plan 
– Update is required to remain eligible for future 

IRWM grant funding from the State 
– Governing bodies of all three RWMG agencies 

must approve IRWM Plan by October 31, 2013 
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Presenter
Presentation Notes
Recall that in 2005, the City entered into an MOU with the County of San Diego and the San Diego County Water Authority in order to co-manage the region’s Integrated Regional Water Management Program.  Our three agencies, collectively known as the Regional Water Management Group, have provided the funding and staffing needed to maintain the IRWM Program to date.  The RWMG agencies are equal partners in the leadership of this program.  The Water Authority, however, accepted the lead role and provides additional administrative services.

This Council approved the first-ever IRWM Plan for the San Diego region in 2007.  This Plan allowed the region to be eligible to participate in the State’s IRWM grant program.  In 2012, the State mandated that IRWM Plans be updated and adopted by the governing bodies of the RWMG agencies by the end of October of this year in order to remain eligible for continued participation in the State‘s grant program.  



IRWM Grant Program 

• Propositions 50 (2002) and 84 (2006) 
– Established $1.5 billion grant funding for IRWM projects statewide 
– $90 million is established for the San Diego region 

• Three rounds of grant solicitations have achieved regional project 
awards or pending awards of $43 million to date 

• Round 3 grant opportunities estimated to be announced in late 2014 
or early 2015 
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• Importance of San Diego’s IRWM Plan 
– Required for IRWM grant funding eligibility 
– Establishes water management priorities for the 

region, thereby establishing priorities for grant 
funding 
 

Presenter
Presentation Notes
Propositions 50 and 84 established $1.5 billion for the implementation of IRWM projects statewide.  These ballot initiatives specified a formulaic approach for distributing grant funding to the regions according to each region’s proportional population and land size.  

Unlike other grant programs wherein project sponsors submit grant applications directly to the State for consideration, the IRWM grant program specifies that the IRWM regions should select and recommend to the State a collection of integrated projects for grant funding.  As you can see for the dollar amounts represented on this slide, the San Diego region has been very successful to date soliciting grant funding for a wide variety of water management projects throughout the region that meet the priorities established in the IRWM Plan.

This measure of success has been possible only with extensive stakeholder outreach and support.



Key to IRWM is “Integration” 
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• Vision 
– An integrated, balanced, and consensus-based approach to 

ensuring the long-term sustainability of the Region's water 
supply, water quality, and natural resources 

• IRWM Goals 
1. Improve the reliability and sustainability of regional water 

supplies 
2. Protect and enhance water quality 
3. Protect and enhance our watersheds and natural resources 
4. Promote and support sustainable integrated water resource 

management 

 

Presenter
Presentation Notes
The key to the success of the IRWM Program to date has been the promotion of comprehensive and synchronized approaches to water management.  The vision and goals of San Diego’s IRWM Plan that you see on this slide demonstrate the equal importance of water supply, water quality and ecosystem well-being for a sustainable future.  One goal does not have greater importance than the other goals, for indeed they are all inextricably linked.





2013 Integrated Region Water 
Management Plan 
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• Extensive stakeholder involvement 
process for IRWM Plan Update 
– 1.5 years of workshops, workgroups, and 

other outreach efforts 

• Public Review Period 
– June 20, 2013 through July 31, 2013 
– Comments received from 16 local agencies, 6 

non-governmental agencies, and 4 residents 

• Informational Presentation to NR&C 
– July 31, 2013 
– Direction received to expand discussion 

related to wastewater management and 
potable reuse 

Presenter
Presentation Notes
With a $1 million grant from the State, the RWMG has undertaken a one-and-a-half-year outreach program to assemble knowledgeable stakeholders on subjects ranging from climate change to flood planning, to receive input on water management priorities.  

The 2013 IRWM Plan builds off existing water management plans and presents recommendations for advancing sustainable water management programs benefitting the region.  It is important to understand that the IRWM Plan does not override any other existing water management plans, such as the City’s Urban Water Management Plan.  It simply provides a vision for integrated water management in San Diego and sets the basis by which future IRWM grant funding will be prioritized in the region.

Public review of the 2013 IRWM Plan concluded on July 31 and includes the direction received at the information presentation to NR&C.





Next Steps 
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• September 6, 2013 
– Revised final draft IRWM Plan issued online 
– Incorporates changes requested by NR&C 

Committee 

• October 2, 2013 
– Regional Advisory Committee consideration of 

the 2013 IRWM Plan 

• October 8, 2013 
– Tentatively scheduled date for full Council 

consideration of the 2013 IRWM Plan 
 

Presenter
Presentation Notes
The final draft of the 2013 IRWM Plan was posted on the program’s website on September 6, 2013.  Staff has reviewed the changes made to the Plan and believes that the changes are responsive to the direction given by NR&C.

Prior to Council consideration of the IRWM Plan, the IRWM’s Regional Advisory Committee will review the final draft Plan and take a formal vote accepting the Plan.  You will recall that this Advisory Committee is comprised of 28 voting and 6 non-voting members from diverse stakeholder perspectives.  The results of the Regional Advisory Committee’s vote will be reported to the full Council.

SDCWA will take the IRWM Plan to its Board of Directors for approval on September 26, 2013.

County will take the IRWM Plan to its Board of Supervisors for approval on October 9, 2013.



Staff Recommendation 
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• Adopt the 2013 Integrated 
Regional Water Management Plan 



Back-up Slides 
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IRWM Program’s  
Regional Advisory Committee 

• August 7, 2013 
– IRWM Program’s Advisory Committee reviewed and unanimously 

approved: 
• outline of edits to be made to the draft IRWM Plan to address 

public comments received, including those received from the 
Metropolitan Wastewater Commission JPA 
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• Regional Advisory Committee 
– 28 voting and 6 non-voting 

members  
– Representing water supply, 

water quality, watersheds & 
natural resources, 
disadvantaged communities, 
and others 
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