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Presentation Notes
Good morning Chair Lightner and Councilmembers.

I am Bob Nelson, Vice Chair of the Board of Port Commissioners. I am joined here today by fellow San Diego members of the Board of Port Commissioners Rafael Castellanos and Marshall Merrifield.

We appreciate the opportunity to speak with you this morning about the Port, and to provide an update on our projects in San Diego.

We will start our presentation with an update on our active projects.



San Diego Convention Center Expansion 
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As you know, last month the California Coastal Commission approved the $520 million expansion of the San Diego Convention Center.

The expansion is expected to add more than 6,800 new permanent jobs and 4,000 construction jobs.

Overall, it is expected to add another $698 million annually in new regional economic impact and is estimated to generate $1.4  billion a year for the regional economy.�
The next steps are mostly procedural, starting with the processing of the Coastal Development Permits and the resolution of the validation lawsuit.

Once the financing is settled, the City will issue interim and long-term debt.

If the city’s financing is upheld and not appealed to the State Supreme Court, construction could start by the second quarter of 2015.

While we work to complete the expansion, the Port will collaborate with the city to make sure that all Coastal Commission conditions are met and that the Convention Center remains in top-notch condition for our visitors.








Old Police Headquarters 
Redevelopment 
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The Old Police Headquarters is reopening with a new identity on November 18 after sitting vacant since 1987.

If you drive by the site, you will see the transformation as the handsome Spanish-style complex has been revived with new paint and landscaping.  

The historic structure will have 30 upscale shops and restaurants and become a new waterfront attraction for residents and visitors.

Branded “The Headquarters,” the new shopping, dining, and entertainment venue has five anchor tenants: the Cheesecake Factory, Pizzeria Mozza, Puesto, Season’s 52, and Eddie V’s.
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North Embarcadero Visionary Plan Phase I 
 

Presenter
Presentation Notes
The latest advancement in work on the North Embarcadero Visionary Plan is the reopening of West Broadway to vehicle traffic this week. �
Months of infrastructure and road improvements have been completed on West Broadway so that vehicles can now travel from downtown to the waterfront.

The Port is working with Civic San Diego and the City to make sure that any unanticipated construction costs are covered, and the Port has already dedicated up to $1.25 million in its Capital Improvement Program to cover a portion of these costs.  

 The project is scheduled for completion in May 2014. 




Crosby Street Pier Modernization 

• Project modernized pier 
to support NOAA vessel 

• 10-year lease to berth 
(with five-year option) 

• Scope included 
installation of water, 
sewer, electrical and 
telecommunication 
connections 

• $1.3 million Capital 
Development Program 
project 
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The Port’s Crosby Street Pier will become home in the coming months to the $78 million Reuben Lasker fisheries research vessel. (The pier is at the far left on this slide).

The vessel is owned and operated by the National Oceanic and Atmospheric Administration, also known as NOAA,  and will conduct cutting-edge studies on fish populations in oceans around the globe.

NOAA currently has the Reuben Lasker out to sea to ensure that its operating systems are working properly. This further solidifies San Diego’s reputation for innovation and the Port’s pivotal role in the Blue Economy. 






NASSCO Remediation Project 

• 2012: SD Regional 
Water Quality Control 
Board directed several 
parties to clean up 
contamination at 
NASSCO and BAE 
shipyards 

• Port and NASSCO 
reached agreement to 
share cost of NASSCO 
site 
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In response to a 2012 order from the San Diego Regional Water Quality Control Board, dredging for bay sediment cleanup began September 30 in the area near General Dynamics NASSCO and BAE Systems shipyards�
The current cleanup will remove about 140,000 cubic yards of contaminated sediment. 

The work is part of the Port’s agreement to pay a share of the cleanup costs with General Dynamics NASSCO . 

The collaboration between the Port and General Dynamics NASSCO in the largest-ever clean-up of San Diego Bay exemplifies the Port’s role as an environmental steward. �




Lane Field North 
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The Lane Field North hotel, located at the foot of West Broadway, will include 400 rooms and a 2-acre park/plaza on the site once occupied by the Lane Field baseball park, the former home of the old Pacific Coast League Padres.

Construction of the hotel is expected to begin by spring 2014 and take about 20 months to complete.

Construction of the park is expected be completed by January 2015.

The hotel is expected to generate more than $2 million in TOT to the City. 




San Diego Marriott Marquis & Marina 
Renovations 
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A major renovation project at the San Diego Marriott Marquis & Marina will open up a new view corridor to San Diego Bay and provide the public a landscaped promenade to walk or bike from Harbor Drive to the San Diego Bay waterfront.

The renovation project will also include a new two-story structure with a 25,000-square-foot ballroom and 35,000-square-foot exhibit hall. 
 
The project will produce about 400 temporary construction jobs and 176 new permanent full-time positions and is expected to generate an additional $2.7 million annually in hotel room tax for the City.

 Construction is scheduled to begin in early 2015 and take about 20 months.
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Hilton Expansion 
  

Presenter
Presentation Notes
The Hilton Hotel expansion was approved by the Coastal Commission at the same time last month that the state panel approved the Convention Center expansion.

The Port is currently negotiating a new lease agreement for the expanded Hilton.

Construction is expected to take 24 months from the start date.

When completed it is expected to generate at least $2 million annually in room tax revenue to the City.
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Port of San Diego 
Cargo Revenues 

Presenter
Presentation Notes
The Port of San Diego is the fourth-largest in revenue tonnage among California’s 11 ports.

As you can see from the slide, as the overall economy improves, cargo revenues are trending upward.

We are seeing significant growth in automobiles, and perishables with Dole Fresh Fruit are strong.

Dole will be bringing in new ships, expanding its San Diego business by 30 percent in 2016.

Construction materials are projecting to begin rebounding.

Our wind energy cargo is projected to increase by 3 percent. 

The port is currently working with our regional partners, including the City of San Diego, on the Brookings Institution export initiative.  This initiative is expected to identify new opportunities to increase exports through our terminals in San Diego and National City - creating jobs and boosting the local economy.



Cruise Business 
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Presentation Notes
After several years of reductions in business due to the struggling economy and crime concerns in Mexican destinations, the Port’s cruise business has stabilized.

The 2014 season will attract 220,000 passengers and have a regional economic impact of $100 million.

We are seeing a return of ships to the West Coast and to Mexico.

We are very optimistic that the 2015 season will bring even more growth to this critical business line.  
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Integrated Planning 
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