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Presenter
Presentation Notes
Good morning, Madam Chair and members of the Committee.

I am Robert Gleason, Chair of the San Diego County Regional Airport Authority.

I would like to begin by thanking you for the opportunity today to provide an update on the activities that have taken place and the ongoing activities at San Diego International Airport  since I updated the Committee last year. 



P r e s e n t a t i o n  
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• San Diego International Airport 
• Green Build 
• New Shops & Restaurants  
• Air Service:  Connecting San Diego to the World 
• Northside Airfield Projects 
• Airport Development Plan 
• Q & A 

Presenter
Presentation Notes
The following is an overview of the topics that I will cover this morning.



A I R P O R T  A U T H O R I T Y  M I S S I O N  

We plan for and provide air transportation 
services to the region with safe, effective 

facilities that exceed customer expectations.  
 

We are committed to operating San Diego’s 
air transportation gateways in a manner that 

promotes the region’s prosperity and  
protects its quality of life.  
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Presenter
Presentation Notes
I want to begin by reiterating the Airport Authority’s Mission Statement.



S I N G L E - P U R P O S E  E N T I T Y  
F Y 1 3  

OPERATING  
EXPENSES 

MILLION 
370 

CAPITAL  
IMPROVEMENTS 

BILLION FULL TIME 
EMPLOYEES 

68 $1 .8 $1 
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Presenter
Presentation Notes
We continue to be successful in fulfilling our mission in large part because we are a single-purpose entity focused on airport operations and facilities.   We are often able to work in more efficient, innovative and entrepreneurial ways, adding tremendous value to the San Diego region.

A few examples:
We can be more innovative in revenue generation, such as revamping our Concession Development Program from a master prime to multiple primes – bringing in more national, regional and local offerings. 

We can be more innovative in how revenues are applied, such as providing opportunities for local, small and disadvantaged businesses.

We are able to contract faster than if operated under city restrictions, for example, and we can make our policies flexible, if need be, to accelerate work efforts.

We are able to manage benefits to be attractive, while managing costs. We have a smaller head count, better pay and better work product.






O P E R A T I N G  R E V E N U E S  A S  P E R C E N T A G E S  
F Y 1 3  

  Landing fees 
10% 

  Aircraft parking fees 
2% 

  Building rentals 
24% 

  Security surcharge 
and other 

14% 

Concession revenue 
24% Parking and ground 

transportation 
revenue 

20% 

Ground rentals  
and other 

6% 

Revenue received from airlines 5 

Presenter
Presentation Notes
The following slide shows a breakdown of our FY 13 operating revenues.  

We continue to look for opportunities to diversify our revenue to rely less on aviation-related income – which benefits our airline partners. 



O P E R A T I N G  E X P E N S E S  A S  P E R C E N T A G E S  
F Y 1 3  

Salaries and 
benefits 

23% 

Safety and 
security and 

insurance 
15% 

Utilities 
4% 

Business and 
employee 

development 
2% 

Maintenance 
and equipment 

8% 

Space rental 
6% 

Contractual 
services 

17% 

Depreciation 
and amortization 

25% 
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Presenter
Presentation Notes
This slide shows a breakdown of our operating expenses.

(Note: A large reason our contractual services are high is because we run lean on employed staff.)



E C O N O M I C  V A L U E  

$2.3 
billion 
annually 

 

$9 
billion 
annually 

 

+ 
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Presenter
Presentation Notes
As far as the airport’s contribution to the region goes, according to the San Diego Tourism Authority:

Visitors who travel to San Diego by air spend some $2.3 billion in the region each year.

Each domestic flight brings an average of $19,200 to the region.

Each international flight pumps an average of $89,300 into the region.

The economic impact of the airport is more than $9 billion annually to the region.  



T h e  G r e e n  B u i l d  O v e r v i e w  
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 Largest improvement project in airport’s history 
 $820 billion project – on time and under budget 
 1,000 jobs at peak construction 
 Completion:  August 2013  
 Project highlights 

 10 new gates 
 Expanded, more comfortable passenger waiting areas 
 Enhanced curbside check-in 
 Dual-level roadway  
 More security lanes  
 Expanded concessions 
 Nation’s largest airport USO Center 
 LEED Platinum certification 

Presenter
Presentation Notes





T H E  G R E E N  B U I L D  
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Presenter
Presentation Notes
Here are just a few photos showing some of the many new Green Build features. 



S M A L L  B U S I N E S S  O U T R E A C H  

Provide opportunities to local and 

small businesses, including women-, 

minority-, and disabled veteran-

owned businesses 

90% 

SMALL BUSINESS 
MILLION 

LOCAL BUSINESS 

18 $1 
LOCAL BUSINESS 
MILLION 
15 $4 

Results: The Green Build 10 

Presenter
Presentation Notes
In line with the Airport Authority’s strong commitment of optimizing business opportunities for local, small, historically underutilized, disabled veteran and emerging businesses, we awarded $415 million in Green Build contracts to local businesses (90% of the contracts) and $118 million to small businesses.    

Our aim is to generate an ongoing cycle of sustainability. By providing small and local businesses with opportunities to win contracts at the airport, we sustain them through payment for their work, and they in turn provide us with needed services to operate and sustain our business. Both parties provide jobs for local employees, who then purchase goods to support other local businesses. The cycle is ongoing.





T H E  G R E E N  B U I L D  
T h e  A w a r d s  K e e p  C o m i n g  
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Public Works Project of the Year  Project of the Year 

American Society of Civil Engineers 

Project Achievement Award National PR Week Awards 

Golden Watchdog Award Inclusion Champion Award 

Presenter
Presentation Notes
We have received numerous awards for the Green Build project and the list keeps growing.



L E E D  P L A T I N U M  F O R  T H E  G R E E N  B U I L D  
L e a d e r s h i p  i n  E n e r g y  a n d  E n v i r o n m e n t a l  D e s i g n  
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• Solar energy  
• Water conservation  
• Energy conservation  
• Storm water pollution                  

prevention  
• Air quality improvements 

First LEED Platinum-certified  
commercial airport terminal in the world 

Presenter
Presentation Notes
One of the key Green Build achievements was being certified as the first LEED platinum commercial airport terminal in the world.  

Among the efforts that helped us achieve LEED Platinum are:

Solar energy - A 3.3-megawatt solar system featuring solar panel arrays on the roof of Terminal 2 West and in a section the Terminal 2 parking lot. In its first year of operation alone, the system will generate an estimated 5.3 million kilowatt-hours of electricity in – enough power to offset a projected 10%-13% of the energy needs for Terminals 1 and 2. 

Water conservation - Low-flow fixtures in the terminal will save the airport approximately 4 million gallons of water annually, while drought-tolerant landscaping minimized watering needs. 

Energy conservation - Wherever possible, natural light (versus artificial) was leveraged to lower energy usage.  Energy-efficient lighting and equipment were used in locations needed for passenger processing.  Reflective rooftops were used to minimize the building’s heat absorption and reduce air conditioning needs.  And we have reduced aircraft on-the-ground energy usage via power and preconditioned air units at the 10 new gates. 

Storm water pollution prevention - The airfield storm drain filtration system is designed to remove 80% of the total suspended solids that accumulate on airfield pavements, preventing them from entering San Diego Bay. 

Air quality improvements - The terminal achieved improved indoor environmental quality through the use of low-volatile organic compound adhesives, sealants, paints and coatings. 



C O N C E S S I O N  D E V E L O P M E N T  P R O G R A M  
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Presenter
Presentation Notes
You may have noticed all the new restaurants and shops at the airport. 

We’ve changed from a master concessionaire to a hybrid approach to:
Increase the variety of food, beverage and retail offerings
Provide more and higher quality choices for the consumer
Create a sense of place that is uniquely “San Diego” 
Represent the best local, regional, national and international concepts

The last of the new restaurants and stores will open later this year, and we will have gone from 55 concessions to more than 80. 



F O O D  
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• Phil's BBQ 
• Prado at the Airport 
• Qdoba Mexican Grill  
• Red Mango  
• Ryan Bros. Coffee  
• Saffron  
• Seaside Stack Shack  
• Starbucks  
• Stone Brewing Company 
• The Counter: Custom Built Burgers 
• Tommy V's Pizzeria  
• Upper Crust  
• Urban Crave  

• Artisan Market  
• Bankers Hill Bar & Restaurant  
• Beaudevin…All the Beauty of Wine 
• Bubbles Wine and Tapas Bar 
• California Pizza Kitchen  
• Camden Food Co.  
• Ciao Gourmet Market  
• Craft Brews on 30th St. 
• Einstein Bros. Bagels 
• Emerald Express 
• Firewood Café  
• Garden by Tender Greens 
• Jack in the Box 
• Mango Taco Truck Cantina  
• Pacifica Breeze Café  
• Panda Express  
• Pannikin Coffee & Tea 
• Peet's Coffee & Tea  
• PGA Tour Grill 
 

 
 

(local concepts bolded) 

Presenter
Presentation Notes
This slide lists the new food and beverage concessions, with the local concepts in bold.
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• 10News  
• Apricot Lane Boutique 
• Bay Books of Coronado 
• Best Buy  
• Be Relax Spa 
• Brighton Collectibles 
• Brooks Brothers  
• Brookstone  
• CNBC News San Diego  
• Gaslamp MarketPlace  
• Gaslamp News  
• Gaslamp Quarter News  
• Hudson News  
• InMotion Entertainment  
• Jer's Chocolates 
• Kids Love San Diego  

• Lindbergh Field News 
• Old Town News & Market  
• PGA Tour Shops  
• San Diego Bay News and Cafe  
• SANd News  
• Shades of Time  
• Soundbalance  
• Stellar News Express  
• Sunglass Hut  
• Swarovski 
• Tech on the Go  
• The Beach House  
• The Sharper Image  
• U.S. News & World Report  
• Warwick's of La Jolla 
• Where Traveler San Diego  

R E T A I L  

(local concepts bolded) 

Presenter
Presentation Notes
This slide lists the new retail concessions with local concepts in bold. 



A I R  S E R V I C E  G O A L S  

GOALS 

Retain service to London 

Retain service to Tokyo 

Pursue service to Central/South 
America and Vancouver, BC 

Grow domestic destinations when 
passenger growth exceeds 5% 
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Presenter
Presentation Notes
In addition to improved concessions for airport customers, we are also continuing our aggressive air service development efforts to bring new and more frequent flights to San Diego. 



N O N S T O P  S E R V I C E  M A R K E T S  
F Y 1 3  

Calgary 
Bellingham Seattle 

Portland 

Boise 

Salt Lake City 
Denver Kansas City 

St. Louis 

Chicago MDW ORD 

Minneapolis 
Detroit 

Toronto Boston 
New York JFK EWR 

Philadelphia 
Baltimore 
Washington DC IAD  

Charlotte 

Atlanta 

Nashville 

Orlando 

Miami 
Houston IAH HOU 

Austin 

Dallas 

Los Cabos 

Puerto Vallarta 
Guadalajara 

Mexico City 

Albuquerque 

Tucson 

Phoenix 

Santa Rosa 
Sacramento 

San Francisco 
San Jose 
Monterey 

Reno 
Oakland 

Las Vegas 
Fresno 

Mammoth 

Imperial 
Los Angeles 

London 

Kauai 
Honolulu Maui 

Tokyo NRT 

NONSTOP SERVICE 
MARKETS 

54 

PASSENGER AND  
CARGO CARRIERS 
 

22 
MORE THAN  
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Presenter
Presentation Notes
Travelers can now reach 54 destinations via non-stop service to and  from San Diego, including overseas flights to London and Tokyo.

The airport is currently served by 22 passenger and cargo flights and we continue to pursue new carriers and destinations.




N O R T H  S I D E  D E V E L O P M E N T  
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Remote Public 
Parking 

Airline/Airport 
Support 

Rental Car Center 

Fixed Base Operator 

Palm St. Station 

Presenter
Presentation Notes
We are also involved in major improvements to the north side of the airfield.

We completed a new centralized Receiving and Distribution Center in 2012 which centralizes truck deliveries, removing between 50 and 75 daily truck trips on North Harbor Drive.

In addition, if you’ve driven on Pacific Highway recently, you may have noticed the new Fixed Base Operator facility, including new hangars, being built by Landmark Aviation.

The Airport Authority is also constructing the new $316 million consolidated Rental Car Center, expected to open in early 2016.  



R E C E I V I N G  &  D I S T R I B U T I O N  C E N T E R  
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Presenter
Presentation Notes
Here is a photo of the 21,000 square foot Receiving and Distribution Center.





R E N T A L  C A R  C E N T E R  
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Presenter
Presentation Notes
The following is a depiction of the Rental Car Center, which will house all rental car companies in a single building. 

This will dramatically reduce rental car traffic on North Harbor Drive and the number of shuttle buses circulating around the airport.  We will go from 81 shuttles operating around the airport today down to 16 shuttles operating on an interior airport roadway.  





F I X E D - B A S E  O P E R A T O R  C O M P L E X  
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Presenter
Presentation Notes
Here is a depiction of the $39 million Fixed-Base Operator facility, which is scheduled to be completed this summer.   



A I R P O R T  D E V E L O P M E N T  P L A N  G O A L S  

GOALS 

Ground Access 

Passenger Terminal Facilities 

Social Responsibility 

Sustainability 

Airfield/Airspace 
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Presenter
Presentation Notes
Our last Airport Master Plan was adopted in 2008.  This plan included the Green Build and Elevated Departure Roadway. 

Airport staff is now working with planning consultants to plan the remaining airport land.

The Airport Development Plan under development will consider:
The future of Terminal 1
Redevelopment of the former Teledyne-Ryan property
Input to SANDAG as it plans for effective intermodal transportation facilities
Creation of new non-aviation revenue opportunities

The Airport Development Plan Goals are:
Improve access to the airport and accommodate parking demand
Develop passenger terminal facilities to efficiently accommodate future activity levels and maintain high levels of passenger satisfaction
Ensure an operationally efficient airfield that meets FAA standards
Be fiscally and environmentally sustainable
Optimize the productive use of airport properties
Meet the aviation needs of the San Diego region in a socially responsible manner








S D I A ’ S  C U R R E N T  L A Y O U T  
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Presenter
Presentation Notes
The following shows the current airport layout with the terminals in dark blue.



A l t e r n a t i v e         
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1 

GROUND TRANSPORTATION FACILITIES SUPPORT FACILITIES 
Existing Passenger Terminal 

Future Passenger Terminal 

Domestic Gate 

International Gate 

RON Position 

Close-in Public Parking Belly Cargo 
Terminal Roadway/ 
Arrivals Curbside 

Commercial Development 
Known Active Fault Line 

Departures Curbside 
Garage Access Roadway 

Airline/Airport Support 

Port Parking/WTC 

General Aviation Remote Public and 
Employee Parking 
Rental Car Center 

SANDAG ITC 

2008 MASTER PLAN PROJECTS 
Parking Garage 
Cargo Development 

PASSENGER TERMINAL FACILITIES 

Presenter
Presentation Notes
This slide shows the first of three initial Airport Development Plan concepts.

Alternative 1 would involve the construction of a new concourse and replacement of Terminal 1.

Terminal 2 East would remain in operation.

Like the other two Alternatives, it contemplates the addition of an on-airport roadway to separate airport trips from vehicles using North Harbor Drive.   



A l t e r n a t i v e         
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2 

GROUND TRANSPORTATION FACILITIES SUPPORT FACILITIES 
Existing Passenger Terminal 

Future Passenger Terminal 

Domestic Gate 

International Gate 

RON Position 

Belly Cargo 

Commercial Development 
Known Active Fault Line 

Airline/Airport Support 

Port Parking/WTC 

General Aviation 

Close-in Public Parking 
Terminal Roadway/ 
Arrivals Curbside 
Departures Curbside 
Garage Access Roadway 

Remote Public and 
Employee Parking 
Rental Car Center 

SANDAG ITC 

Parking Garage 
Cargo Development 

2008 MASTER PLAN PROJECTS 

PASSENGER TERMINAL FACILITIES 

Presenter
Presentation Notes
The second alternative would replace Terminal 2 East along with Terminal 1.

This proposal would improve on-ground aircraft circulation by allowing aircraft to taxi under a bridge connecting the new terminal to the  concourse.




A l t e r n a t i v e        
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3 

GROUND TRANSPORTATION FACILITIES SUPPORT FACILITIES 
Existing Passenger Terminal 

Future Passenger Terminal 

Domestic Gate 

International Gate 

RON Position 

Belly Cargo 

Commercial Development 
Known Active Fault Line 

Airline/Airport Support 

Port Parking/WTC 

General Aviation 

Close-in Public Parking 
Terminal Roadway/ 
Arrivals Curbside 
Departures Curbside 
Garage Access Roadway 

Remote Public and 
Employee Parking 
Rental Car Center 

SANDAG ITC 

Parking Garage 
Cargo Development 

PASSENGER TERMINAL FACILITIES 

2008 MASTER PLAN PROJECTS 

Presenter
Presentation Notes
The third alternative would also replace both Terminal 1 and Terminal 2 East.

However, aircraft would not be able to taxi in the circular pattern that Alternative 2 allows for.

Instead, aircraft would taxi and park in a cul-de-sac on the south side of the new concourse.



 Less efficient airside 
 Maintains T2E 
 Requires temporary terminal 

 Two-terminal configuration 
with airside connector 

 18-gate satellite connected to 
T1 core via bridge 

 Efficient airside configuration 

 Two-terminal configuration 
with airside connector 

 Space-efficient terminal 
platform, preserving space for 
other airport uses 

T e r m i n a l  C o n c e p t s  S u m m a r y  

Concept Common Characteristics Major Differences 

Alternative        
 
 
 
 

 
Alternative        
 
 
 
 

 
Alternative        

1 

3 

2 

 Meets gate 
requirements 

 Creates 
commercial 
development 
opportunities 
landside 

 Allows for unified 
landside between 
Terminals 1 and 2 

Presenter
Presentation Notes
In addition, all three of these initial concepts would allow for the future  addition of five new gates to the west of Terminal 2 West when needed.



A i r p o r t  D e v e l o p m e n t  P l a n  O u t r e a c h  

• Over 40 briefings to individual elected officials, planning 
groups and community organizations to date. 

• San Diego County Regional Airport Authority is actively 
engaging the public and seeking input through hosting open 
houses and a series of informational town halls. 
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A R T  P R O G R A M  A T  S D I A  
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• Creates an ambiance 
unique to San Diego 

• Welcomes passengers to 
the airport and region 

• Enhances customer service  
• Three components: 

PUBLIC ART TEMPORARY & 
ROTATING EXHIBITS PERFORMING ARTS 

Online at http://art.san.org 

2% of construction costs of 
eligible projects in Authority's 
annual Capital Program and 
Airport Master Plan budgets 

fund Public Art Program 

Presenter
Presentation Notes
As we move forward to further improve San Diego International Airport, we will continue to incorporate a public arts component to enhance the traveling experience for our passengers.  



30 

Q UE S T I O N S  &  A N S W E R S  

SAN.ORG 

Presenter
Presentation Notes
That concludes my update.

Again, thank you for the time to be here today.  I’d be happy to answer any questions that you might have.
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