
 

 

 
 
To:        Councilmember David Alvarez, Chair, Environment Committee 
          Councilmember Lori Zapf, Vice Chair 
               Councilmember Ed Harris 
             Councilmember Marti Emerald 
 
From:      Gerry Braun, Transition Director, Balboa Park Celebration, Inc. 
 
Re:           Update on Termination of Memorandum of Understanding  
 
Date:       April 21, 2014 
 
 
 
At its meeting of March 26, 2014, the Environment Committee requested that Balboa Park 
Celebration Inc. prepare for the Committee’s next meeting an update of its progress toward 
terminating its Memorandum of Understanding with the City and winding down its affairs 
with respect to the 2015 Centennial Celebration in Balboa Park. 
 
In the intervening weeks, representatives of BPCI and the City successfully drafted a 
proposed Termination Agreement for presentation to their respective entities. The 
Executive Committee of BPCI is scheduled to consider that Termination Agreement this 
week. If it is approved, a signed version will come before the City Council in May. 
 
This proposed Termination Agreement satisfies the goals of BPCI: 
 

• BPCI will provide to the City its non-privileged records related to its performance of 
the MOU and Funding Agreements, including contracts, contractor reports, 
financials, records of grants made to Balboa Park institutions, documents related to 
funding from the San Diego Tourism Marketing District, programming partner 
documents, and marketing and media-related reports and plans for potential 
programs of work. 

 
• BPCI will provide to the City a combined Annual Report and Final Report, final 

Expenditure Report and final audit of the financial statement. 
 

• BPCI will return to the City all unused City funds within 90 days of the execution of 
the agreement. 

 
• BPCI may donate to the City any unused non-City funds and designate them for 

capital improvements within Balboa Park. 
 



 

 

In addition, BPCI has met with members of the Office of the Independent Auditor, which 
has identified as its initial audit objective “to assess that all City funds were used 
appropriately and whether BPCI fully complied with the Memorandum of Understanding.”  
 
In an April 4, 2014, memo to the Committee on Audit, I assured the City of BPCI’s full 
cooperation and assistance. 
 
Subsequently, I have been in regular contact with the audit team toward that outcome and 
the audit team has been granted full access to BPCI records. 
 
Finally, BPCI continues its efforts to place all documents in the organization’s possession on 
a website for public viewing. Under the proposed Termination Agreement, BPCI will agree 
to modify its current website so as not to be identified with any ongoing activities of the 
City with respect to the Centennial Celebration. For that reason, BPCI will soon go live with 
a new website devoted solely to the public presentation of its documents.  
 
This new website is being built and already has more than 1,380 documents. I expect to 
announce this week that it has gone live. 
 
 
 
 
 
 
 
 


