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IROC Members and Officers: 
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IROC Members and Officers 
 
• Irene Stallard-Rodriguez, Chair Single-Family Residential Ratepayer 
• Don Billings, Vice Chair  Finance/Municipal Finance Professional 
• Gail Welch  Commercial and Industrial Ratepayer 
• Christopher Dull   Construction Management Professional 
• Gordon Hess  Temporary Irrigations & Construction Rep. 
• Jeff Justus  Environmental Science Professional Rep. 
• Jack Kubota  Engineering Professional 
• Jim Peugh  Environmental Representative 
• Tiffany Mittal  Multi-Family Residential Ratepayer  
• Craig Chapman  Construction Management Professional 
• Vacant   Law Professional 

 



IROC Members and Officers: 
Ex Officio Members: 
 
• Ken Williams SDCWA City 10 Representative 
• Yen Tu SDCWA City 10 Representative Alternate 
• Luis Natividad Metro Wastewater JPA Representative  
• Jim Peasley Metro Wastewater JPA Representative Alternate 
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Six Key IROC Recommendations 

1. Enhance public understanding of the costs and benefits of the 
water and wastewater system, through consistent information and 
messaging, under a clear, compelling, value statement (e.g., “San 
Diego Water: Pure Value”). 
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Six Key IROC Recommendations 

2. Consider much greater investment in conservation incentives 
(based on the proposition that conservation saves funds by 
avoiding costs, both infrastructure and commodity at highest 
marginal price).  IROC believes that the public interest is better 
served, and conservation goals better met, through incentives to 
encourage water wise investments and behavior, than through the 
current intrusive and ineffective “Water Cop” approach. 
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Six Key IROC Recommendations 

3. Fully and timely fund system maintenance and replacement, based 
on ongoing condition assessments and other optimization tools.   
Pipe breaks lose more than water; they lose public support for the 
investments needed to reduce pipe breaks. 
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Six Key IROC Recommendations 

4. Continue to press forward on all levels with the Pure Water San 
Diego Program (legislative, regulatory, educational, design, 
investment). 
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Six Key IROC Recommendations 

5. Explore alternative rate structures that are fair (regionally/north-
south, by customer class, by customer), consistent with long-range 
policy goals (especially conservation), and fiscally sound.  Ensure 
sustainability while seeking opportunities to enhance fairness and 
affordability (including continuing to explore ways and means to 
provide a “lifeline” rate). 

 

8 



Six Key IROC Recommendations 

6. Alert Mayor and Council to pending vacancies in May 2015, when 
5 members are termed out.  Request that the Mayor and Council 
identify qualified candidates as soon as possible. 
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Finance Sub-Committee 
Recommendations 

1. Continue monitoring of departmental costs to measure accuracy of 
assumptions used in the Cost of Service Study (COSS), develop a 
method to "true-up" costs for any cost categories found to be 
significantly different than the assumptions used, and perform 
regular cost of service studies to be used for future rate 
adjustments.   

 
In addition, the Department should continue working with others to 
provide programs or encourage assistance for low income users to 
address some of the needs they may have in respect to water bills. 

 
2. Continue to review updated fees and rate structure and monitor 

progress of the Department strategic initiative to review all rates 
and fees for departmental services. 
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Finance Sub-Committee 
Recommendations 

3. Continue to monitor budget expenditures throughout the year.  It is 
also recommended that the Department provide the Committee a 
copy of the FY 2016 budget detail as soon as possible after 
release by the Mayor's Office, in addition to budget summaries 
normally prepared for the Committee. 

 
4. Make changes to the IROC's mission and purpose to eliminate 

reference to the DRES fund.  
 

5. Receive and review  the updated study results in early  
 FY 2015, in order to provide meaningful comments as part of an 

increased public outreach effort. 
 

6. Review departmental progress in implementing the approved Task 
Force Recommendations that fall within the responsibilities of 
IROC.  
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Infrastructure & Operations  
Sub-Committee Recommendations 

1. That the Department continue to highlight significant CIP schedule 
and cost variances on the CIP Report to allow IROC and City 
Council oversight of the capacity to deliver projects on time and 
within budget. 

 
 That the Department carefully monitor implementation of the CIP and 

make any adjustments that are needed to expeditiously accomplish 
planned infrastructure upgrades and replacements. 
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Infrastructure & Operations  
Sub-Committee Recommendations 

2. Continue with and accelerate where reasonable, the ongoing 
program of System Condition Assessments to lead to a more 
effective CIP and maintenance program by providing better 
information on which infrastructure elements need repair, upgrading, 
replacement, increased maintenance, or no investment. 
 

 But we recommend that the Department not wait until the System 
Condition Assessments are complete to accelerate infrastructure 
replacement.   

   
 We recommend that the 2016 COSS identify the funds to accelerate 

replacement of our aging infrastructure, especially water pipes.  
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Infrastructure & Operations  
Sub-Committee Recommendations 

3. Perform a long term projection (~20-30 years) of needs, costs, and 
revenues to make sure that future needs can be planned and 
accommodated, without unacceptable spikes in rates, in the face of 
uncertainties in future consumption, supply, and costs.  

  
 Consider whether financing 80% or some different portion of the CIP 

is optimal for the long run. 
 
4. That the Department seriously consider for the next rate case, 

adopting a rate system that allows for greater rate stability, more 
fairness, and a greater incentive for conservation. 
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Infrastructure & Operations  
Sub-Committee Recommendations 

5. Assemble and regularly update a report on the retention, 
recruitment, and anticipated retirement of employees, by specialties, 
within the Department.  
 

6. Provide quarterly updates to IROC on progress being made on both 
CIP management and CIP performance as a result of the new 
partnering agreement, by January 2015.  
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Infrastructure & Operations  
Sub-Committee Recommendations 

7. Continue with the aggressive Pure Water San Diego Program and its 
goal to provide for the potable reuse of 83 MGD by 2035.  

  
 Continue to pursue the possibility of implementing some level of 

direct potable reuse to reduce the cost and the time to implement the 
Pure Water San Diego Program while moving ahead with the current 
plan. 

   
 Ensure that the Cost of Service Study for the 2016 water rates will 

provide adequate funding for the accelerated implementation of the 
Pure Water San Diego Program. 
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Infrastructure & Operations  
Sub-Committee Recommendations 

8. Continue with the effort to negotiate an agreement, or modify 
legislation, to allow meeting ocean discharge requirements by 
reducing discharge volumes through the Pure Water San Diego 
Program, instead of reducing them by modifying the Point Loma 
Wastewater Treatment Plant to achieve secondary treatment.  
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Infrastructure & Operations  
Sub-Committee Recommendations 

9. Move forward with the planned increases in the valve testing 
program. 

  
 Record every valve that cannot be operated when needed by a field 

worker and include that information in the valve testing data. 
  
 Use the data on inoperative valves to help prioritize which water 

distribution pipes should be replaced first. 
  
 Provide IROC with periodic summary information on the number of 

valves tested, number of inoperative valves found, and what will be 
done about them. 
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Outreach & Communications 
Sub-Committee Recommendations 

1. Provide quarterly presentations to IROC detailing their outreach to 
the various community leaders in all areas of San Diego, and their 
engagement with them to help promote the Pure Water San Diego 
Program outreach and awareness efforts.   
 

2. Continue to strengthen the “Water Conservation” campaign program 
messaging to ensure effectiveness and report back to IROC.  

 
3. Continue to monitor the CCS system to ensure excellence in 

customer service.   
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Looking Ahead: 
Finance Subcommittee Focus: 
 
• Cost of Service Studies 
• City Council Water Policy Implementation Task Force 

Recommendations 
• Water Fund Sustainability and Affordability 
• Budget Review, Performance Audits and Finance Reporting 

Improvements 
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Looking Ahead: 
Infrastructure and Operations Subcommittee Focus: 
 
• Review upcoming system condition studies and analyses to 

gauge the current infrastructure needs. 
• Monitor the implementation of the ongoing infrastructure 

replacement plans, including the CIP and its budget and timing. 
• Monitor and comment on the ongoing COSS and its 

assumptions relating to funding needs for operations, 
maintenance, and infrastructure replacement.  

• Evaluate City planning efforts for a sustainable long term water 
supply.  
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Looking Ahead 
Infrastructure and Operations Subcommittee Focus (Con’t): 
 
• Recommend targeted audits relating to infrastructure and operations. 
• Monitor the City’s approach and progress toward the next discharge 

permit for the Point Loma Waste Water Treatment Plant. 
• Monitor and make recommendations regarding the Department’s 

planning and implementation for potable reuse of water. 
• Review operations of the water and wastewater systems and their 

impact on system performance, infrastructure sustainability and 
rates. 
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Looking Ahead: 
Outreach and Communications Subcommittee Focus: 
 
• Department Branding Effort 
• Pure Water San Diego Program Outreach 
• External Affairs Activities 
• Engage Elected Officials 
• Customer Care Solutions (CCS) 
• Managed Competition 
• Water Conservation 
• Impact of FY15 Rate Structure 
• Human Resources 
• Cost of Service Study Outreach 
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Questions? 
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