
Report and Action Request from the San Diego Lifeguards 

PSLN Presentation, February 26, 2014 



 Extensive review of the Lifeguard Division 
from Lifeguard Division Senior Leadership 

 Collaboration with Teamsters Local 911 
 Review and support of the assessment from 

the Fire Chief and the Chief Operating Officer 
 Recognition that some of the goals will need 

further work prior to implementation, 
including meet and confer between 
management and Local 911 



 1. Staffing and equipment to strengthen 
emergency operations. 

 2. Staffing needs to improve training and 
special operations 

 3. Staffing needs to improve support and 
administrative operations 

 4. Overview of lifeguard facility needs and 
goals 
 



 Repurpose the Carpenter Garage at Lifeguard 
Headquarters into a sleep quarters for Night 
Crew and locker facility. 

 Staffing and Personnel Needs 
 Vessel Replacement Plan 
 Public-Private partnership on construction of 

Junior Guard Headquarters 
 

 
 

Presenter
Presentation Notes
In Year 1 we address issues in several of the four categories.We begin by focusing on a key facility need – Carpenter garage.Additionally, we prioritize top goals for staffing and equipment of emergency operations:	- An additional 24 hour lifeguard assigned to the BSU	- An additional Lifeguard at Pacific Beach during the mid-week	- Presumptive medical coverage	-Implementation of Vessel Replacement PlanWe also have two important needs to address with our support and administrative staff:	-Senior Management Analyst	-Reclassify our Motive Service Tech to a Marine MechanicFinally- Junior Lifeguard HQ



 Focus is on four staffing needs 
◦ Special Operations and Training Sergeant 
◦ Staff for Emergency Operations 
 Wind-n-Sea 
 Ocean Beach 
◦ Administrative Support – Clerical Assistant II 

 



 Focus on Specialty Teams and Training 
 Expansion of the River Rescue Team and Dive 

Team 
 Conversion of the Boating Safety Unit to a 

Specialty Team 
 Staff and funding to address specific training 

needs. 
 Staffing improvement at South Mission Beach 

 



 Lifeguard Paramedic Program 
 Lifeguard Headquarters as a maritime public 

safety hub 
 Fire Boat - ready reserve and trainer 

 



 The estimated cost per year is: 
◦ Year 1 - $1,776,152 
◦ Year 2 - $1,087,185 
◦ Year 3 - $808,887 
◦ Year 4 - $279,167 
◦ Year 5 - $1,333,333 

 At this time, these funds have not been 
identified 



 Lifeguard Division on City’s Capital 
Improvement Project list 
◦ Current projects moving forward 
 Children’s Pool 
 La Jolla Cove 
 South Mission Beach 

 Other top priorities 
◦ Conversion of Carpenter Garage 
◦ North Pacific Beach 
◦ Ocean Beach 
◦ Lifeguard Headquarters 



 The Fire-Rescue Department is requesting 
this Five Year Needs Assessment be moved to 
full City Council for adoption. 
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