Homeless Outreach Team (HOT)
Serial Inebriate Program (SIP)

San Diego

8584903850 4429 Olney Street, San Diego

Nationally Recognized Models




HOT and SIP

Multi Disciplinary Programs

Chronic Homelessness

Monday-Friday
0500-1500
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Homeless Outreach Team

Traditional Outreach

4 Officers

1 PERT Clinicians

2 HHSA Specialists
Voluntary Placements

Serial Inebriate Program
1 Officer
1 City of San Diego EMS Medic
Utilizes Superior Courts
Liaison With Partners




Homeless Outreac Team _

Being Homeless 1s Not a Crime g ;
Disorder Calls for Service

Provide Resources

Time to Facilitate Placement

Reasonable Sensitivity

~ APPLICATION
SUPPORT CENTER
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H.O.T. Funding

PERT Inc.
1 Clinician $78,000

County of San Diego HHSA
2 Employees (County Assignment)
Equipment

Police Ofticers

Voluntary Assignment

San Diego Police Foundation
Private Donations
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HOT Statistics

Calendar Year 2012 AR
Total Contacts 2063 2143
Number People 1418 1398
Placements 391 720

Downtown Accounts for 75% of All Contacts



Integrated Street Outreach

Collaborative Team Approach
Targets Key Geographic Areas
Voluntary Placements

PWhene Winacles Fappen!
www.ALPHAPROJECT.org

Case Management Beds
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Serial Inebriate Program (SIP )
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Revolving Door

Sobering Center/Hospital
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City of San Diego
2013 Drunk in Public
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How It Works?

Arrested For Drunk 1n Public — 647 (f) PC
Transported to Sobering Center
Rejected on 6™ Visit — 30 days

Booked Into Jail

Offered SIP at Arraignment
Assessed by MHS Inc. Case Manager
Transported to Program



Emergency Response Access Program (ERAP)
City of San Diego EMS/Paramedic Abusers

Chronic Alcoholics
12 Individuals Transported 316 times
Cost $469 843
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ERAP and Police

Assigned an “On Call” Officer
Partnership with ERAP Coordinator
Coordinated with Patrol Officers

On Call Officer Notified/Jail Clearance

Officer Picks Up Client/Booked Into Jail
SIP Process Begins



—
3)
=
<
o
-
S
O
—
e
)
M




Questions?
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