
REQUEST FOR COUNCIL ACTION 
CITY OF SAN DIEGO 

CERTIFICATE NUMBER 
(FOR COMPTROLLER’S USE ONLY) 
N/A 

TO: 
CITY COUNCIL 

FROM (ORIGINATING DEPARTMENT): 
Police Department 

DATE: 
4/24/2014 

SUBJECT: One-Year agreement with FOCUS Psychological Services with options to renew for four additional 
one-year periods 

PRIMARY CONTACT (NAME, PHONE): 
 Sarah Creighton,619-531-2252, MS 700 

SECONDARY CONTACT (NAME, PHONE): 
     ,       

COMPLETE FOR ACCOUNTING PURPOSES 
FUND 100000                         

FUNCTIONAL AREA 1914                         

COST CENTER 1914000001                         

GENERAL LEDGER 
ACCT 

512059                         

WBS OR INTERNAL 
ORDER 

                              

CAPITAL PROJECT No.                               

AMOUNT $0.00 0.00 0.00 0.00 0.00 

      
FUND                               

FUNCTIONAL AREA                               

COST CENTER                               

GENERAL LEDGER 
ACCT 

                              

WBS OR INTERNAL 
ORDER 

                              

CAPITAL PROJECT No.                               

AMOUNT 0.00 0.00 0.00 0.00 0.00 

COST SUMMARY (IF APPLICABLE): Funding for this agreement in the amount of $300,000 is included in the 
Police Department's FY 2015 Proposed Budget. 

ROUTING AND APPROVALS 

CONTRIBUTORS/REVIEWERS: 
APPROVING 
AUTHORITY 

APPROVAL 
SIGNATURE 

DATE 
SIGNED 

Environmental 
Analysis 

      ORIG DEPT. Ramirez, David 04/24/2014 

Financial Management       CFO             

Liaison Office       DEPUTY CHIEF             

Equal Opportunity 
Contracting 

      COO             

Comptroller       CITY ATTORNEY             

 COUNCIL 
PRESIDENTS OFFICE 

            

PREPARATION OF:  RESOLUTIONS  ORDINANCE(S)  AGREEMENT(S)  DEED(S) 

1)Authorizing the Mayor, or his designee, to execute a one-year agreement with FOCUS Psychological Services 
in an amount not to exceed $300,000, with options to renew for four additional one-year periods. 
2)Authorizing the Chief Financial Officer to expend an amount not to exceed $300,000 in FY 2015 from Fund 
100000, General Fund for the purpose of executing an agreement with FOCUS Psychological Services.  
3)Authorizing the Mayor, or his designee, to exercise each of the four options to renew, contingent upon approval 



of a Sole Source request. 
4)Authorizing the Chief Financial Officer to appropriate and expend an amount not to exceed $300,000 from Fund 
100000, General Fund for each of the remaining four years, contingent upon an option to renew, approval of a 
Sole Source request, and adoption of the Fiscal Year Annual Budget Appropriation Ordinance and the Chief 
Financial Officer certifying that the funds necessary for expenditure are, or will be, available. 
 

STAFF RECOMMENDATIONS: 
Approve the Resolution. 

SPECIAL CONDITIONS (REFER TO A.R. 3.20 FOR INFORMATION ON COMPLETING THIS SECTION) 

COUNCIL DISTRICT(S): All 

COMMUNITY AREA(S): All 

ENVIRONMENTAL IMPACT: This activity is not subject to CEQA pursuant to CEQA Guidelines Section 
15060(c)(3). 

CITY CLERK 
INSTRUCTIONS: 

Please provide a copy of the final Resolution to Sarah Creighton at MS 700 
and Karly Martin at MS 715. 



COUNCIL ACTION 

EXECUTIVE SUMMARY SHEET 
CITY OF SAN DIEGO 

 
DATE: 4/24/2014 
ORIGINATING DEPARTMENT: Police Department 
SUBJECT: One-Year agreement with FOCUS Psychological Services with options to renew for 
four additional one-year periods 
COUNCIL DISTRICT(S): All 
CONTACT/PHONE NUMBER: Sarah Creighton/619-531-2252, MS 700 
 
DESCRIPTIVE SUMMARY OF ITEM: 
Approval of a one-year agreement between the Police Department and FOCUS Psychological 
Services with options to renew for four additional one-year periods. FOCUS Psychological 
Services provides comprehensive psychological and counseling services to Police Department 
employees. 
STAFF RECOMMENDATION: 
Approve the Resolution. 
EXECUTIVE SUMMARY OF ITEM BACKGROUND: Law enforcement officers and critical 
support staff experience more trauma and stress in an average year than most individuals 
experience in a lifetime. Following a traumatic incident, most people suffer mild to moderate 
short-term effects. Those who receive no psychological intervention are far more likely to 
experience negative long-term effects. The Police Department has recognized critical incident 
stress as a risk factor for employees.  
 
The Police Department has been working with FOCUS Psychological Services for 23 years to 
identify and intervene when personnel are affected by a traumatic event. In addition to providing 
individual psychological counseling to Department members for many years, their assistance in 
forming the Police Department’s Wellness Unit in 2011 has been significant. FOCUS staff 
actively works with the Police Department’s Wellness Unit by providing the following services: 
 
•New Officer Psychological Preparedness Training: Full day of training for the graduating 
academy recruits and their families on the impacts of the law enforcement profession, resource 
familiarization and resiliency building. 
•New Sergeant Training: A four-hour training block is provided to newly promoted sergeants on 
recognizing red–flag behavior in employees. 
•Civilian Resiliency Training: Full-day mandatory training for all civilian employees who work 
in the Crime Laboratory and Communications Division on self-care and resiliency building in 
very demanding and traumatic work environments. 
•Critical Incident Debriefing and Defusing: Doctors conduct a full debriefing with all officers 
directly involved in shootings and in-custody deaths, as well as conducting defusing session for 
other traumatic incidents where intervention is appropriate.  
•Training for Peer Support and Member Assistance Program (MAP): Initial training provided to 
all Peer Support Officers and MAP employees, as well as update training three times a year. 
These employees serve in a voluntary capacity assisting their peers who serve as support or as a 
sounding board during significant traumatic incidents and/or during times of personal crises. 



MAP and Peer Support members have doubled since the creation of the Wellness Unit, creating a 
necessity for more frequent and ongoing training. 
 
Since the creation of the Wellness Unit, the number of employees utilizing FOCUS has increased 
significantly. The doctors from FOCUS have become part of the culture of the Police 
Department because of their close working relationship and integration into the Wellness Unit. 
Many Department members have a long-standing relationship with the doctors from FOCUS that 
have spanned their careers. Four of the doctors have clients with whom they have had client-
doctor relationships for more than 10 years.  
 
A Sole Source request with FOCUS Psychological Services for one year has been approved by 
Purchasing and Contracting. The utilization of another counseling firm would require all 
employees utilizing services to develop relationships with new doctors. Experience has shown 
that police employees are reluctant to solicit or develop relationships with new doctors and may 
discontinue useful professional services if placed in the position to work with a doctor with 
whom they are not familiar. Additionally, the institutional knowledge that FOCUS possesses of 
the Department is critical in keeping our employees’ mental and emotional health intact to allow 
them to continue to perform their duties professionally and safely protect the citizens of San 
Diego.  
 
FISCAL CONSIDERATIONS: Funding for this agreement in the amount of $300,000 is 
included in the Police Department’s FY 2015 Proposed Budget. 
 
EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE): This action 
is subject to the City’s Equal Opportunity Contracting Ordinance (San Diego Ordinance No. 
18173, Section 22.2701 through 22.2708) and the City’s Non-discrimination in Contract 
Ordinance (San Diego Municipal Code Sections 22.3501 through 22.3517). 
 
PREVIOUS COUNCIL and/or COMMITTEE ACTION (describe any changes made to the item 
from what was presented at committee): The Police Department’s prior agreement with FOCUS 
Psychological Services was approved by City Council on May 4, 2009 (RR-304823). 
 
COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: N/A 
 
KEY STAKEHOLDERS AND PROJECTED IMPACTS: FOCUS Psychological Services, 
Police Department employees and their families. 
 
Ramirez, David 
Originating Department     
 
      
Deputy Chief/Chief Operating Officer 
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GENERAL CONTRACT INFORMATION 

 

Recommended Consultant:  FOCUS Psychological Services, Inc. 

 

Amount of this Action:  $ 300,000.00   
 

Funding Source:  City of San Diego    

 

Goal:  20% Voluntary 

 

SUBCONSULTANT PARTICIPATION     

              

There is no subconsultant activity associated with this action.  

                

EQUAL EMPLOYMENT OPPORTUNITY COMPLIANCE 

 

Equal Opportunity:  Required   

 

Focus Psychological Services submitted a Work Force Report for their San Diego County employees dated 

April 25, 2014. The firm has fewer than 15 employees and therefore, is exempt from the employment 

category goals. 

 

This agreement is subject to the City’s Equal Opportunity Contracting (San Diego Ordinance No. 18173, 

Section 22.2701 through 22.2708) and Non-Discrimination in Contracting Ordinance (San Diego Municipal 

Code Sections 22.3501 through 22.3517) 

 

ADDITIONAL COMMENTS 

 

Sole Source Request Number 3235 

             EL 

            DOCKET SUPPORTING INFORMATION 

CITY OF SAN DIEGO 

EQUAL OPPORTUNITY CONTRACTING PROGRAM EVALUATION 

DATE: 

 

May 5, 2014 

 

SUBJECT: One-Year Agreement with FOCUS Psychological Services with Options to Renew for Four 

Additional One-Year Periods 


