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City EMS Medical Director 
Agreement – First 

Amendment 

Public Safety & Livable Neighborhoods Committee 
  Meeting of 10/29/14 

 
Javier Mainar, Fire Chief 

Colin Stowell, Deputy Chief of EMS, 
& Alyssa Ross, EMS Program Manager 

 

Presenter
Presentation Notes
Good afternoon Chairperson Emerald, Council Members Cole, Harris and Kersey.  Thank you for giving us an opportunity to address the Public Safety and Livable Neighborhood Committee regarding the request to extend the EMS Medical Director Agreement.I am Alyssa Ross, EMS Program Manager and I oversee the various EMS contracts in the City of San Diego, including the contract for City EMS Medical Director.  Organizationally, the EMS Program is under the Fire-Rescue Department.Joining me today Chief Mainar who can address questions about the vital role the City’s medical director has in sustaining a high performing 911/EMS system for the City.
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Item for Consideration 

City EMS Medical Director Agreement expires 
on 12/31/14. 

 

 Provision for extension up to 5 years.  
Request for 1 year extension with 4 1-year options 
if the parties agree. 
Modification to Scope of Services 
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Presenter
Presentation Notes
The initial EMS Medical Director agreement with Dunford Medical Consultation was awarded in 2009 after a competitive procurement process.The original term was for 5 years and is set to expire at the end of this December 2014.The current contract includes a provision to extend the contractor's services for up to an additional five years.  Due to uncertainty about the EMS RFP, staff is requesting to extend the current contract for 1 year at this time (through December 31, 2015) and allow for 4 1-year options while the County appeals the State EMSA opinion.  Charter Section 99 requires a Council Ordinance to extend a contract beyond 5 years. In addition,  staff is requesting a slight modification to the scope of services.
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Pre-1996 

 

1996 EMS System Review 

 

1997 to today 
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History of City EMS Medical 
Director 

Presenter
Presentation Notes
First we want to give a little background on the role of the City Medical Director and how it has evolved in the City of San Diego.Prior to 1996, the City contracted on an “ad hoc” basis for the services of a medical doctor to oversee various aspects of the City’s EMS system.  There were separate contracts for clinical oversight of the following areas:1) Medical Dispatch (1987) – To help set up 911 call screening (triage protocols) and pre-arrival instructions.2) Emergency Medical Technician Defibrillator (EMT-D) Program (1988)3) Fire Department First-Responder Program (1993) when the Fire Department  expanded its Paramedic ProgramThough these services were provided under separate contract, each was with the same entity, University of California San Diego Medical Center, Department of Emergency Medicine, and the services were performed by Dr. James Dunford, a UCSD-Emergency physician.In 1996, the City conducted a comprehensive review and re-design of its EMS system in conjunction with the drafting of a Request for Proposal for a new EMS and Medical Transportation Services contract.  The review identified a need to create a system for medical control and oversight by contracting for the services of an “EMS Medical Director.”  This allowed for greater continuity and efficiency in clinical oversight of the contracted medical transport provider, Fire paramedics, and communications personnel.  To ensure continuity, the City EMS Medical Director would be contracted by the City and would monitor the clinical components and caregivers in accordance with the standards outlined by the State of California and the San Diego County EMS Agency.
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Medical Director Duties 

Provides clinical expertise  

Sets clinical standards 

Defines medical responses  

Directs CQI activities 

Trains personnel 

Fosters advances in technology 

Promotes research 

Represents City locally/nationally 

Presenter
Presentation Notes
The following slide lists some the duties of the Medial Director.  Although the County of San Diego EMS is the local authority for setting protocols and the State of CA EMS Authority above that, the benefits of the City having its own Medical Director have been apparentFor example:1) Efficiency in obtaining medications for pre-hospital and Urban Search and Rescue (USAR) as a licensed physician must sign for medicines.2) Allows the City to have specialized programs (in-house quality assurance, Project Heartbeat, Serial Inebriate Program, Resource Access Program, etc). Dr. Dunford, like many larger-cities’ Medical Directors, spends a lot of time, in addition to his administrative duties, on the operational aspects of the City’s EMS system  including:(read list from slide) 
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1987 - Present  

• Initiatives to combat homelessness 
• Serial Inebriate Program, (SIP) 
• Homeless Outreach Team (HOT) 

• Resource Access Program (RAP) 
• Clean Syringe Exchange Program 

 

Dr. James Dunford 

Presenter
Presentation Notes
From 1997 to 2009 the City contracted with UCSD for the services of Dr. James Dunford.  Dr. Dunford is a practicing UCSD-ER Physician.  Due to his retirement from UCSD, Dr. Dunford submitted an independent bid under his own company, Dunford Medical Consultation and was awarded the contract in 2009.Over the years, he has added value to a variety of City Programs including his work with the San Diego Police Department’s Homeless Outreach Team (HOT), Serial Inebriate Program (SIP), and Clean Needle Exchange Program.  He was been the driving force in the establishment of the Resource Access Program (RAP) which SDMSE implemented and funded as a way to provide case management to 911 system frequent users.  This program coordinates with the San Diego Police Department, County Health & Human Services, as well as hospitals and provides better care to patients while reducing costs to the overall 911 system.  He  has really helped define the role of what a City Medical Director is or should be.  These efforts and programs are looked upon by other EMS systems as national models to be emulated.
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 Scope of Work - Modification 

Clinical Performance Review Process 

Removes requirement to “initiate action to 

suspend the ability of any medically trained 

employee.” 

 
The Consultant sets the guidelines and  

advises the appointing authority as part of a 
review process.   
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Presenter
Presentation Notes
As part of this request to renew his contract, we are also requesting a slight modification to the Scope of Work.  The modification seeks to better clarify his role and authority with regard to overseeing the medical workforce.  The workforce includes both Fire Department medics as well as the contractor ambulance medics.The City relies on the independent Medical Director as the highest medical authority to establish training standards and then approve medics to work in our system after initial completion of field training.  In addition, our Medical Director helps prepare the content for continuing education and testing of the medical as part of a Quality Assurance / Quality Improvement (QA/QI) Program.The RFP Scope of Work as originally stated required to Medical Director as part of the clinical review process to “initiate action to suspend the ability of any medically trained employee.”  This presented some legal concerns.  As a consultant for the City, the Medical Director does not actually have any employees.  So any personnel action should be initiated by the appointing authority of that person’s employer.
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Funding 

Base Compensation = $232,040 

Annual CPI Adjustment (capped @ 3% per yr) 

No General Fund impacts – as of FY 2015 now 
budgeted in the EMS/MTS Fund  

EMS Provider pays a per transport fee (also 
adjusted annually per CPI) to offset over 85% 
of the costs.   

 Projected FY’15 offset = $200,000. 
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Presenter
Presentation Notes
The base compensation for the Medical Director services is $232,040 (annualized) for the first year and includes an annual adjustment at the start of each Fiscal Year based on the “All Urban San Diego Consumer Price Index.”  This CPI adjustment may be downward or upward, however, it is capped at 3% per annum.  The cost of the Medical Director services is funded partially by the City’s General Fund (approximately $64,000) and the majority is funded by a per-patient transport fee paid by San Diego Medical Services Enterprise (approximately $152,000).It should be noted that  although  the bid received by Dunford Medical Consultation was the sole bid and was recommended based on technical and pricing by the TEC, in light of the current fiscal challenges the City is facing,  Dr. Dunford resubmitted a pricing proposal reducing his base compensation by $10,000.  This will assist with the City’s General Fund portion of the compensation and testifies to his commitment to the City and to being the City’s EMS Medical Director.
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Requested Actions 

Pass the City Ordinance to: 

 

Authorize Mayor to extend the contract 

 

Authorize the expenditure of funds as part of 
the annual budget process. 
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Presenter
Presentation Notes
In summary, we request that PS&LN refer the matter to the City Council with support to extend the contract.
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Questions… 

Presenter
Presentation Notes
 Thank you.That concludes our presentation and at this time we are prepared to answer any questions you may have.
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