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COUNCIL ACTION 

EXECUTIVE SUMMARY SHEET 
CITY OF SAN DIEGO 

 

DATE: 4/2/2015 

ORIGINATING DEPARTMENT: City Treasurer 

SUBJECT: Update on the Business Regulatory and Taxation Consolidation Project 

COUNCIL DISTRICT(S): All 

CONTACT/PHONE NUMBER: Robbin Kulek/619-236-6170 / MS 51T 

 

DESCRIPTIVE SUMMARY OF ITEM: 

This item is to provide an informational overview of the Business Regulatory and Taxation 

Consolidation Project. This citywide project will consolidate the data collection of all business 

taxes and regulatory permits within the Office of the City Treasurer’s Business Tax Program, 

creating a one-stop-shop for the City’s business customers. On July 1, 2015, the Office of the 

City Treasurer will implement Phase I of the Business Regulatory and Taxation Consolidation 

Project.  Phase I of the project will centralize the processing of police regulated business permits 

within the Office of the City Treasurer's Tax Collection System (TTCS).  Phase II, which 

includes Fire and Transportation will begin in Fiscal Year 2016. This citywide project was 

initiated by the Office of the City Treasurer and has been a cooperative effort with the Police, 

Fire, Transportation and Development Services departments. 

STAFF RECOMMENDATION: 

This is an informational item only. 

EXECUTIVE SUMMARY OF ITEM BACKGROUND: 

 

On July 1, 2015, the Office of the City Treasurer will implement Phase I of the Business 

Regulatory and Taxation Consolidation Project.  This citywide project was initiated by the Office 

of the City Treasurer and has been a cooperative effort with the Police Department, Fire 

Department, Transportation Department and Development Services Department. 

 

Phase I of the project will centralize the processing of police regulated business permits within 

the Office of the City Treasurer's Tax Collection System (TTCS).  Phase I will consolidate 

Business Tax collection and police regulated business permits creating a one-stop-shop for San 

Diego business owners within the Treasury Operations Lobby located on the first floor of Civic 

Center Plaza.  Enforcement of police regulated permits will continue to be performed by the 

Police Department.   

 

A number of efficiencies will be gained from this consolidation.  In addition to providing 

improved regulation and a simplified registration process for the business community, this 

change will remedy issues addressed in the 2011 Performance Audit of the San Diego Police 

Department’s Permits and Licensing Unit. 

 

Consolidation efficiencies and benefits include: 

 

• One location for police regulated permit customers to complete registration  

• A reduction in the number of applications maintained – from thirty-three to three applications 



• Alignment of expiration dates for regulatory permits and Business Tax Certificates 

• Consolidation of billing statements  

• Timely invoicing of regulatory fees  

• Accurate tracking and timely posting of permitting revenue 

• Reduction in printing and postage expense  

• Additional payment options for regulatory permit customers 

• Online renewal of regulatory permits 

• Business taxation and regulatory data maintained in one database 

• Allows police officers to focus on public safety  

 

The Office of the City Treasurer plans to implement Phase II of this project, Fire and 

Transportation permits, in Fiscal Year 2016. 

 

FISCAL CONSIDERATIONS: N/A 

 

EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE): N/A 

 

PREVIOUS COUNCIL and/or COMMITTEE ACTION (describe any changes made to the item 

from what was presented at committee): Presented update to the Economic Development and 

Intergovernmental Relations Committee on July 2, 2014.  Changes are not applicable. 

 

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: Community 

Outreach is targeted to be completed in June 2015. 

 

KEY STAKEHOLDERS AND PROJECTED IMPACTS: Phase I key stakeholders are the 

Police Regulated Businessess operating within the City of San Diego. 

 

Granewich, Gail 

Originating Department     

 

      

Deputy Chief/Chief Operating Officer 
 



Business Regulatory & Taxation 

Consolidation Project 

 
Budget & Government Efficiency Committee 

April 15, 2015 
 

Robbin Kulek, Deputy Director Treasury Operations 

Ricardo Ramos, Business Tax Manager 

Linda Griffin, Acting Lieutenant Vice 

CITY OF SAN DIEGO 



  
Agenda 

 • History 

• Project Objectives 

• Implementation Plan 

• Phase I Benefits 

• PD Permit Proposed Fee Breakdown 

• Questions 

 

 

 

CITY OF SAN DIEGO 



  
History 

 • City’s Business Regulatory and Taxation Study 

•  Participating Departments 

– Police 

– Development Services 

– Fire 

– Transportation 

• Create a one-stop-shop for businesses  

• Eliminate duplication of efforts 

 

 

CITY OF SAN DIEGO 



 

Project Objectives 
 • Improve City’s business licensing/permitting and 

fee collection processes  

• Identify and clarify roles and responsibilities 

• Ensure recommendations comply with governing 
documents and propose improvements to achieve 
greater efficiencies 

• Determine cost of a new centralized process and 
propose revisions to the fee structure as 
appropriate 
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Implementation Plan 
  

• Phase I – Police Regulated Business Permits 
(July 1, 2015) 

• Phase II – Fire and Transportation Permits 

 (Fiscal Year 2016) 

 

 Note:   Zoning Use Clearance (ZUC) permitting 
  process currently processed within  
  Business Tax Program 
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 Benefits – Phase I 

Police Regulated Business Permits 

 

 
• One location for police regulated permit 

customers to complete registration  

• A reduction in the number of application options, 

from thirty-three to three applications 

• Alignment of expiration dates for regulatory 

permits and Business Tax Certificates 

• Consolidation of billing statements 

• Timely invoicing of regulatory fees  
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Benefits – Phase I (cont.) 

Police Regulated Business Permits 

 • Accurate tracking and timely posting of permitting 

revenue 

• Reduction in printing and postage expense 

• Additional payment options for regulatory permit 

customers 

• Online renewal of regulatory permits 

• Business taxation and regulatory data maintained in 

one database 

• Allows police officers to focus on public safety  
7 



PD Permit Proposed Fee Breakdown 
Proposed Fee Breakdown 
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Fee Type  Description 

Application Fee: 

 
Investigation Fee  Non-refundable.  Assessed on each owner, officer and 

employee card room and firearms. 
 

Administrative Fee    Non-refundable.  Cost of processing application. 
Treasury and PD expense combined 
 

Application Late Fee 
 

Non-refundable.  New fee, code addition required 

Regulatory Fee  Refundable if PD Permit denied by PD 

Regulatory Late Fee  Refundable if PD Permit denied by PD  

Photo ID Fee  Annual fee for the cost issuing Photo Permit 

Note: Administrative and Investigation fee will be combined on billing statement as an 

Application Fee.  Combined amount is non-refundable per SDMC § 33.0307.  Internally, 

fees will be separate.   

 

PD will submit revised fees as part of the FY16 Comprehensive User Fee Analysis  



 
City of San Diego 

Questions? 


