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Fiscal Year 2016 Proposed Budget 
General Fund Department Summary 

General Fund FTE
FY 2015

Adopted Budget FTE
FY 2016

Proposed Budget FTE

Change from FY 
2015 Adopted 

Budget
Administrative Services 17.50 $3,021,428 19.50 $3,121,198 2.00 $99,770 

Community Parks I 165.14 $23,486,626 179.77 $25,400,705 14.63 $1,914,079 

Community Parks II 233.42 $24,464,226 243.39 $24,259,173 9.97 ($205,053)

Developed Regional Parks 316.65 $35,339,393 318.15 $38,119,987 1.50 $2,780,594 

Open Space 65.07 $11,658,475 66.32 $12,443,924 1.25 $785,449 

Total 797.78 $97,970,148 827.13 $103,344,987 29.35 $5,374,839 
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Fiscal Year 2016 Proposed Budget 
Non-General Fund Department Summary 

Non-General Fund FTE
FY 2015

Adopted Budget FTE
FY 2016

Proposed Budget FTE

Change from FY 
2015 Adopted 

Budget
Golf Course Fund 97.00 $16,653,723 97.00 $16,730,041 0.00 $76,318 

Los Penasquitos Canyon 
Preserve Fund

2.00 $221,661 2.00 $227,041 0.00 $5,380 

Environmental Growth 1/3 Fund 0.00 $4,547,305 0.00 $3,942,455 0.00 ($604,850)

Environmental Growth 2/3 Fund 0.00 $8,869,966 0.00 $10,456,488 0.00 $1,586,522 

Maintenance Assessment 
District Funds

25.25 $30,514,074 24.50 $32,117,984 (0.75) $1,603,910 

Total 124.25 $60,806,729 123.50 $63,474,009 (0.75) $2,667,280 
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Summary of Major Changes 
General Fund 
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• Addition of $2.0 million in expenditures to support Park 
Improvement projects related to security lighting 
systems, upgrades to playgrounds, and court repairs 

 
• Addition 20 FTE positions, $976,410 in expenditures, 

and $1,500 in revenue to increase operating hours at 
16 large recreation centers from 45 to 60 hours per 
week 

 
• Addition of 8.30 FTE positions and $1.0 million  in 

expenditures for new and/or enhanced facilities and 
annualizations 
 



Summary of Major Changes 
General Fund  (cont’d) 
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• Addition of $400,000 in non-personnel expenditures to 

complete dredging at Old Mission Dam 
 

• Addition of $300,000 in non-personnel expenditures for 
the condition/needs assessment of park assets 
 

• Addition of $300,000 in non-personnel expenditures for 
rubberized surfacing and playground equipment repair 
 

 



Summary of Major Changes 
General Fund  (cont’d)  

  
Park Improvements Planned in Every District 
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Project Details available at: https://www.google.com/maps/d/viewer?mid=z5Y4McS0bE5M.khROG3jERib4 

 

https://www.google.com/maps/d/viewer?mid=z5Y4McS0bE5M.khROG3jERib4


Summary of Major Changes 
General Fund (cont’d) 
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• Addition of $167,600 in expenditures for increased 
contractual costs for brush management 
 

• Addition of $88,500 in non-personnel expenditures for 
brush management in Otay Valley Regional Park 
 

• Addition of 1.00 Biologist 3 to support the brush 
management program and $79,000 in non-personnel 
expenditures for the Multiple Species Conservation 
Program 
 

• Addition of $41,726 in non-personnel expenditures to 
complete one Natural Resource Management Plan 

 



Summary of Major Changes 
General Fund (cont’d) 
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• Addition of 1.00 Senior Management Analyst to 
manage department capital projects 
 

• Addition of $60,000 in non-personnel expenditures for 
sales tax for the Vulcan Barge Replacement 
 

• Transfer of $50,000 from the Environmental Services 
Department to maintain downtown public restrooms 
(Portland Loos) 
 

• Addition of $50,000 for consultant services associated 
with the development of a coastal area study 

 



Summary of Major Changes 
General Fund (cont’d) 
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• Addition of 0.23 FTE positions to expand the Friday 
Night Teen Program to five additional recreation 
centers 
 

• Reduction of $700,000 in expenditures for the transfer 
to Maintenance Assessment Districts for the general 
benefit assessment 
 

• Reduction of 1.50 FTE positions for the Balboa Park 
Centennial Celebration 2015 

 



Summary of Major Changes 
Non-General Funds 
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Environmental Growth Fund (EGF) One-Third 
• Addition of $937,691 in revenue 

 
Environmental Growth Fund (EGF) Two-Thirds 
• Addition of $1.3 million in expenditures to reimburse the 

General Fund 
• Addition of $1.8 million in revenue 

 



Summary of Major Changes 
Non-General Funds (cont’d) 
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Golf Course Fund 
• Addition of $50,000 in non-personnel expenditures for 

the Play, Laugh, and Appreciate Youth (PLAY) Golf 
Program 
 

• Addition of $17,000 in non-personnel expenditures for an 
automated ball dispenser/washer at the Mission Bay Golf 
Course 
 

• Reduction of $1.6 million in revenue due to Torrey Pines 
North Course renovations 
 



Summary of Major Changes 
Non-General Funds (cont’d) 
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Maintenance Assessment Districts (MAD)s 
• Addition of five (5) new MADs for special lighting districts 

– Kensington Heights, Kensington Manor, Kensington 
Park North, Talmadge Park North, and Talmadge Park 
South 
 



User Fees 
Overview 
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• Last P&R General Fund Fee Schedule 
Updates 
– August 2010 P&R Fees 
– September 2005 Mount Hope Cemetery Fees 

 

• Cost of Service Study 
– Began in April 2013 
– Compliance with Proposition 26 
– Provides cost of services where sufficient detail is 

available, comparative surveys, and limited 
implementation options 

 
 
 



User Fees 
Overview (cont’d) 
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• Current revenue from user fees and the use of 

government property:  $5.3 million 
 

• $5.25 million in additional revenue identified in the 
Fee Study from user fees if at full cost recovery 
 

• Recommended fees will result in an additional 
$222,003 in annual revenue ($166,505 for FY 2016 
for September 2015 implementation date) 

 
 



User Fees 
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70 Fees Proposed for Reduction 
• Some reductions are mandatory per Proposition 26 
• Some reductions are proposed based on market 

comparisons 

 
226 Fees Proposed for Increases 
• Some increases are based on the cost to provide the 

service 
• Some are based on market comparisons 
 

 
 
 



User Fees (cont’d) 
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17 New Fees Proposed 
 
• Adult Athletic Field/Court Reservations for Leagues 
• Canoe Rental 
• Registration/Reservation Transaction and Credit 

Card Fees 
• Vase Installation Fee for Mount Hope Cemetery 
• Overtime Fee for Mount Hope Cemetery 

 



User Fees (cont’d) 
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308 Fees Converted or Restructured 
• Removing Non-Resident rates 

– Rates will be the same as resident 
– Excludes Mount Hope Cemetery Lots 

 

• Removing Non-Profit with Admission Charge 
– Rates will be the same as Non-Profit with No 

Admission Charge 
 

• Swim Lesson Class sizes restructured 
 

• Adult Fitness Camps revised 
– Maximum of 30 hours per week per venue per permit 

 
 



User Fees (cont’d) 
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26 Fees Eliminated 
 
• Leased Sites 

– Balboa Park Puppet Theater 
– Balboa Park Spanish Village 

 
• Youth Swim Team 

– 10 hours per week 
 

• Mount Hope Cemetery 
– Recording Fee, Quitclaim Fee, Late Fee 

 
 



User Fees (cont’d) 
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Miscellaneous Changes 
 

• Balboa Park Room Rentals 
– Fees displayed as hourly 
– Fees restructured based on size and amenities 

 

• Format and Clarifying Language 
 

• Mount Hope Cemetery Low Income Assistance 
Program 
– Property value increased by 19% (from $2,000 to 

$2,380) 
– Recording fee eliminated 

 



User Fees (cont’d) 
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Impacts to Users 
 

• Impacts to users will vary depending on the fee, size 
of groups/leagues, number of hours/days, non-profit 
status, etc. 
 

• Discount/Assistance programs will continue 
– Low Income Fee Waiver 
– Scholarships 
– Youth/Senior/Disabled 



User Fees (cont’d) 
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Public Input 
 

• Proposed Fees posted and distributed to Park and 
Recreation facilities March 13 
 

• Emailed notices to various users 
 

• Notices mailed to Mooring and Beach Bar users 
 

• Presented to the Park and Recreation Board on 
March 19 
– Unanimously adopted recommendation to approve 

 

• Presented to the Budget and Government Efficiency 
Committee on April 15 



User Fees (cont’d) 
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Recent Updates 
• Revised to include latest Low Income Fee Waiver 

Limits per recent Lower Living Standard Income 
Level (LLSIL) posted in the Federal Register 
 

• Proposed per lane pool rentals removed and revenue 
revised 

– Possible User Impacts of Fee Revisions (Attachment 7) 
updated 

 

• Implementation date changed from July 1 to 
September 8 
 



Council Direction  

Feedback and direction requested from the City 
Council: 
 
• User Fees  
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