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Summary 
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• Council Memo 

• Budget Overview 

• Reserve Update 

• Infrastructure Capital, Operations and 

Maintenance Overview 

• Council Questions 

 



CY15 Projected Benefits 
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Room Night Results 
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FY05 – FY14 



FY15 Long-Term Sales Activity Report 
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FY15 Short-Term Sales Activity Report 
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Naming Rights Update 
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Revenue Enhancements 
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Cost Savings 
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Board Budget Oversight 
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• Monthly financial statements with all major budgetary variances 

• Monthly capital expenditure report 

• Approve unbudgeted expenditures above $25,000 

• Board’s Audit Committee 

• Reviews quarterly financial results 

• Oversees annual external financial audit 

• Engages consulting firms to conduct financial/operational audits 

• Leads budgeting process and reviews  

• Oversees annual Infrastructure Capital, Operations & Maintenance 5-

Year Projection process and reviews/modifies staff proposed 

submissions 

• Ongoing and regular Board/Staff communication 
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• All major expense categories are tracked by event, monthly 

• Divisional labor costs are compared to key revenues on a monthly and 

annual basis. 

• Utility rates and consumption analyzed monthly. 

• Monthly financial statements reviewed for issues, trends and errors. 

• Labor expensed to events is compared to event-related labor billings on an 

event-by-event basis. 

• Annual physical inventory of all capital assets and equipment 

• Cash balanced and payments reviewed daily. 

• Benchmarking of operations to industry best practices 

Performance Measures Tracked Relative to Budget 



Budget Process Overview: Phase I 
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October - December 
 

• Rental revenue is projected by event by Sales Division based 

on definite, contracted and projected events 

• Based on that information, the Food & Beverage department 

estimates F&B revenues by event (gross and commissions) 

• The projected rental and F&B revenues serve as the basis,  

or “cornerstone,” for the entire budget process 



13 

October - December 

Budget Process Overview: Phase I Example 



December - January 
 

• Individual divisions create a detailed breakdown, by event, of 

all event related labor requirements and event related revenues 

• Individual divisions create a detailed breakdown of all non-

event related revenues and expenses 

Budget Process Overview: Phase II 
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December - January 

Budget Process Overview: Phase II Example 



Budget Process Overview: Phase III-VI 
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Revenues 
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*Includes event rental credits of $5,064,921, $5,079,622, and $5,580,671 for FY2015 Budget, FY2015 Projected and FY2016 Budget, 

respectively 

**Includes revenues from Event, Utilities, Telecommunications and Audio Visual services 
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*Social Security costs included under pension benefits 

**Other Fringe Benefits include Unemployment, Workers’ Compensation Insurance & Claims, Life Insurance, L-T Disability 

   Insurance, Public Transportation Reimbursement 

Expenditures 



Significant Budget Adjustments 
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Staffing 
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Reserve Balance 
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Infrastructure Capital, Operations & Maintenance Overview 



5-Year Infrastructure Capital, Operations  

& Maintenance Projections 
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FY16 – FY20 



24 

Data compiled through SDCCC research in 2014. 

*Operating subsidy is over and above net parking revenues ranging from $3-6 million retained by the convention center. 

Industry Comparison 
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*$1.9M is used for SDTA Sales & Marketing contract 

Request for Funding for Infrastructure Capital 

Budget Items 



Thank you! 



 
SAN DIEGO CONVENTION CENTER CORPORATION 

M E M O R A N D U M 
 
 
TO:  Council President Sherri Lightner 

  Councilmember Scott Sherman 

FROM: Carol Wallace, President & CEO 

DATE:  April 27, 2015 

RE:  San Diego Convention Center Fiscal Year 16 Budget Memo (April 8, 2015) 
______________________________________________________________________________  
                                                                                                                                                           
 

Thank you for the opportunity to provide you with additional materials regarding the San Diego 
Convention Center Corporation’s Fiscal Year 2016 budget in advance of the Budget Review 
Committee meeting on May 7, 2015. Unfortunately, I will be unable to attend the meeting as I 
have long scheduled personal travel that conflicts. Presenting on behalf of the Corporation will 
be our Board Budget Chair, Gil Cabrera, Board Vice Chair, Rabbi Laurie Coskey, and VP of 
Finance and Chief Financial Officer, Mark Emch. Tom Mazzocco, our Executive Vice-President 
and COO and Steven Johnson, VP Public Affairs will also attend. 
 
The San Diego Convention Center is celebrating its 25th anniversary this year, marking a 
milestone in our history. The facility’s success has come through a strong partnership between 
the City of San Diego, the Port of San Diego, the Corporation and our hospitality partners. Thank 
you for your ongoing commitment to our success. 
 
The attached packet of materials is divided into eight sections based on the requests outlined in 
the April 8, 2015 memo and subsequent memo dated April 14, 2015. An overview of the content 
collected in response is as follows: 
 

Tab A:  -Copy of the April 8, 2015 City Council Memo 
-Copy of the April 14, 2015 City Council Memo 
 

Tab B:   -FY16 Budget documents submitted to the City of San Diego as part of 
our annual budget process;  
-A complete copy of the Corporation’s FY 16 budget by department and 
line item. Both documents are also published online at visitsandiego.com. 

 
Tab C:   -Summary Chart of Infrastructure Capital, Operations & Maintenance 

Expenditures for FY12-FY15;  
-Infrastructure Capital, Repair & Maintenance Expenditures by line item 
for FY12-FY15. 

 
Tab D:  -Summary Chart of 5-Year Infrastructure Capital, Operations and 



SDCCC  
Budget Memo      2 
 
 
 

Maintenance Projections for FY16-FY20, by year, category, and amount; 
-Five-year Infrastructure Capital Projections, FY16-FY20, by line item 
and prioritized by year. 
-Five-year Operations and Maintenance Projections, FY16-FY20, by line 
item and prioritized by year; Both line item projections were presented to 
the Committee on Budget and Government Efficiency on February 25, 
2015. 

 
Tab E:   -Corporate Reserve Timeline and Reserve Policy overview with an 

accompanying chart (FY10-FY16).  
 

Tab F:   - Naming Rights Timeline with detailed breakdown of both Phases of the 
project. A copy of the Naming Rights RFP, Contract, and Phase I Asset 
Inventory & Valuation Report was presented to the Committee on Budget 
and Government Efficiency on February 25, 2015. 

 
Tab G:  -Updated Status of the Implementation of Revenue Enhancements 

 
Tab H:  -Historic Room Night Results, FY05-FY14 
  -FY15 Long-Term and Short-Term Sales Activity Reports 

 
Tab I:   -Performance Measures Tracked Relative to the Budget 

  
Our team has made every effort to compile the materials to meet the requests outlined in the two 
memos. We are happy to provide any additional materials at your request. 
 
 
cc:  Mayor Kevin Faulconer 
 Andrea Tevlin, Independent Budget Analyst 
 SDCCC Board of Directors 
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Table A - San Diego Convention Center Corporation Budget Summary

FY 2014 Budget FY 2014 Actual FY 2015 Budget FY 2015 Projected FY 2016 Proposed 
Budget FY 2015-2016 Change

Positions 328.52 N/A 324.23 N/A 326.70  2.47 

Personnel Expense  19,596,519  19,844,875  19,976,800  20,222,109  20,929,421  $952,621 

Non-Personnel Expense  13,622,101  11,986,413  11,972,803  13,301,557  12,891,240  $918,437 

TOTAL  $33,218,620  $31,831,288  $31,949,603  $33,523,666  $33,820,661  $1,871,058 

SAN DIEGO CONVENTION CENTER CORPORATION
FY16 Budget Documents Submitted to the City of San Diego  

as Part of Our Annual Budget Process



Table B - San Diego Convention Center Corporation Expenditures

FY 2014 Budget FY 2014 Actual FY 2015 Budget FY 2015 Projected FY 2016 Proposed 
Budget FY 2015-2016 Change

PERSONNEL

Salaries & Wages  $15,108,200  $15,225,257  $15,417,658  $15,562,823  $15,873,043  $455,385 

Overtime  $156,072  $159,285  $129,905  $157,924  $184,156  $54,251 

Fringe Benefits (health)  $1,512,510  $1,570,405  $1,697,398  $1,716,719  $1,814,069  $116,671 

Fringe Benefits (pension)(1)  $2,272,575  $2,254,459  $2,184,804  $2,199,411  $2,440,731  $255,927 

Fringe Benefits (other)(2)  $547,162  $635,469  $547,035  $585,232  $617,422  $70,387 

SUBTOTAL PERSONNEL  $19,596,519  $19,844,875  $19,976,800  $20,222,109  $20,929,421  $952,621 

NON-PERSONNEL

General Expenses  $787,939  $1,278,457  $1,088,285  $1,228,958  $1,486,060  $397,775 

Repair & Maintenance  $1,867,796  $2,035,025  $2,425,364  $2,885,043  $2,279,677  $(145,687)

Utilities  $2,967,829  $3,414,056  $3,483,416  $3,864,691  $3,929,748  $446,332 

Contracted Services  $519,332  $405,801  $448,925  $424,401  $463,466  $14,541 

Travel & Transportation  $81,653  $81,692  $38,116  $80,163  $80,844  $42,728 

Insurance  $607,838  $432,927  $464,082  $417,114  $445,940  $(18,142)

Telecommunications  $51,915  $48,394  $64,888  $57,492  $58,995  $(5,893)

Sales & Marketing  $2,004,200  $1,995,936  $2,014,189  $2,027,254  $2,049,522  $35,333 

Supplies  $453,924  $358,476  $328,395  $368,286  $427,601  $99,206 

Depreciation  $1,951,910  $1,935,649  $1,617,143  $1,948,155  $1,669,387  $52,244 

Deferred Capital & Maintenance  $2,327,765  $-  $-  $-  $- 

SUBTOTAL  NON-PERSONNEL  $13,622,101  $11,986,413  $11,972,803  $13,301,557  $12,891,240  $918,437 

TOTAL  $33,218,620  $31,831,288  $31,949,603  $33,523,666  $33,820,661  $1,871,058 

(1) Social Security costs included under pension benefits

(2) Other Fringe Benefits include Unemployment Insurance, Workers' Compensation Insurance & Claims, Life Insurance, L-T Disability Insurance, Public Transportation Reimbursement
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Table C - San Diego Convention Center Corporation Significant Budget Adjustments

Significant Budget Adjustments Position  Revenue  Expenses 

Salaries and Benefits Adjustments
Budget reflects a net increase of 2.47 positions due entirely to an increase in part time hours.  The 
increase in expenses is due primarily to collective bargaining step increases, merit increases for non-
represented staff, increase in part time hours, and increases in employee benefit costs.

2.47  $952,621 

Non-Personnel Expenditure Adjustments

Increase in budgeted non-personnel expenditures of $918,437 is due primarily to increases in 
anticipated electricity rates and an increase in ground lease rental associated with the proposed 
Phase III Expansion site that is budgeted for twelve months of parking lot operations in FY 2016 
versus seven months budgeted in FY 2015.  (The parking lot operation is revenue positive overall.)

 $918,437 

TOTAL EXPENSE ADJUSTMENTS 2.47  $-  $1,871,058 

Revenue Adjustments

Building Rent - increase of $11,609 is due to increases in gross rent across most event types, and 
particularly convention & trade shows for projected and already booked events, offset almost exactly 
by increases in rental credits.

 $11,609 

Food & Beverage - increase of $133,789 is due to an increase in amortization of food & beverage 
contract extension incentive payments and an increase in anticipated event booth catering activity for 
convention & trade show events.  Partially offestting the increases is a decrease in anticipated event 
catering activity across several event types.

 $133,789 

Ancillary Services - increase of $1,368,889 is due primarily to higher telecommunication services 
commission revenues based on a new telecommunication services contract providing a substantial 
increase in commission rates over expiring contract and an increase in utility (exhibit booth electrical 
hook-up) revenues across several event types.  Partially offsetting the increases is a decrease in 
event services revenues expected among several specific services provided to convention & trade 
show events.

 $1,368,889 

Interest & Other  $6,180 

City of San Diego  $- 

TOTAL REVENUE ADJUSTMENTS 0.00  $1,520,467  $- 
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Table D - San Diego Convention Center Corporation Reimbursements to Departments/Entities

Departments/Entities FY 2014 Budget FY 2014 Actual FY 2015 Budget FY 2015 Projected FY 2016 Proposed 
Budget FY 2015-2016 Change

N/A  $- 
 $- 
 $- 
 $- 
 $- 
 $- 
 $- 
 $- 
 $- 
 $- 
 $- 

TOTAL  $-  $-  $-  $-  $-  $- 
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Table E - San Diego Convention Center Corporation Revenues

Revenue Source FY 2014 Budget FY 2014 Actual FY 2015 Budget FY 2015 Projected FY 2016 Proposed 
Budget

FY 2015-2016 
Change

Building Rent(1)  $9,028,226  $8,989,949  $8,776,561  $8,892,504  $8,788,170  $11,609 
Food & Beverage  $9,430,976  $8,767,825  $8,818,444  $9,815,152  $8,952,233  $133,789 
Ancillary Services(2)  $11,254,237  $11,747,692  $11,871,725  $12,076,838  $13,240,614  $1,368,889 
Interest & Other  $100,181  $85,942  $94,200  $128,302  $100,380  $6,180 
City of San Diego  $3,405,000  $3,405,000  $3,405,000  $3,405,000  $3,405,000  $- 

TOTAL  $33,218,620  $32,996,408  $32,965,930  $34,317,796  $34,486,397  $1,520,467 

(1) Includes event rental credits of $4,917,735, $4,994,310, $5,064,921, $5,079,622 and $5,580,671 for FY 2014 Budget, FY 2014 Actual, FY 2015 Budget, FY 2015 
projected and FY 2016 Budget, respectively

(2) Includes revenues from Event, Utilities, Telecommunications and Audio Visual services
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Table F - San Diego Convention Center Corporation Salary Schedule

FY 2015 Budget FY 2016 Proposed Budget

Position Title FTE Base Salary 
Subtotal

Salary 
Increases 

(Merit, 
Bonus, etc.)

Salary Total Fringe Benefits FTE Base Salary 
Subtotal

Salary 
Increases 

(Merit, 
Bonus, etc.)

Salary Total Fringe Benefits

President & CEO 1.00  $309,230  $-  $309,230  $62,630 1.00  $309,230  $9,277  $318,507  $65,322 

Vice President 4.00  $764,592  $-  $764,592  $192,555 4.00  $769,459  $21,122  $790,581  $198,635 

Director 11.00  $1,213,344  $43,978  $1,257,322  $330,916 12.00  $1,306,094  $47,919  $1,354,013  $371,572 

Manager 5.00  $403,354  $11,072  $414,426  $158,439 5.00  $408,442  $9,746  $418,188  $150,954 

Supervisor 21.00  $1,202,025  $29,975  $1,232,000  $446,178 21.00  $1,194,102  $29,714  $1,223,816  $433,121 

Non-Supervisor - 
Salaried 37.00  $2,405,935  $79,532  $2,485,467  $773,120 36.00  $2,423,658  $81,760  $2,505,418  $855,796 

Non-Supervisor - 
Hourly Full Time 134.00  $5,360,331  $168,011  $5,528,342  $2,079,786 134.00  $5,542,685  $119,152  $5,661,837  $2,222,656 

Non-Supervisor - 
Hourly Part Time 111.23  $3,369,348  $13,199  $3,382,547  $399,223 113.70  $3,553,545  $103,735  $3,657,280  $466,416 

Other Personnel Costs 
(1)  $173,637  $(13,610)  $127,559  $107,750 

 $-  $- 

 $-  $- 

 $-  $- 

 $-  $- 

 $-  $- 

TOTAL 324.23  $15,028,159  $345,767  $15,547,563  $4,429,237 326.70  $15,507,215  $422,425  $16,057,199  $4,872,222 

Note (1):  Other Personnel Costs include Vacation Expense, F/T Overtime, Workers' Comp Claim Expense and estimated F/T position vacancy expense credits
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Table G - San Diego Convention Center Corporation Events

Event Type FY 2014 Actual - 
Total Events

FY 2014 Actual - 
Total Attendance

FY 2015 Budget 
- Total Events

FY 2015 Budget - 
Total Attendance

FY 2016 Budget 
- Total Events

FY 2016 Budget - 
Total Attendance

Convention & Trade Shows  66  500,936  63  526,234  67  557,141 
Corporate Events  9  14,810  10  16,394  9  16,452 
National Trade Shows  1  4,100  1  4,000  1  4,000 
Secondary/Local  77  262,868  83  254,780  80  255,268 
TOTAL  153  782,714  157  801,408  157  832,861 
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SAN DIEGO CONVENTION CENTER CORPORATION
FY 2016 BUDGET TABLE OF CONTENTS

Consolidated Budget

Consolidated Budget by Account

Executive Department
Executive Division
City Funding & Allocations Division
Adjustments Division

Operations Departments
Operations Admin/PSAV Division
Event Management Division
Convention Staffing Services Division
Food & Beverage/Centerplate Division
Telecommunications/SmartCity Division
FAL Lot Division

Building Engineering Department
Building Engineering Admin Division
Engineering Division
Electrical Division

Facility Services Department
Facility Services Admin Division
Facility Services Division
Cleaning Services Division
Grounds Division
Building Services Division
Wardrobe Division

Security & Guest Services Department
Security & Guest Services Admin Division
Security Services Division
Guest Services Division

Sales & Services Department

Information Systems Department

Human Resources Department

Finance Department
Finance Admin Division
Accounting Division
Finance Division
Procurement Division

Communications Department
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B-77
B-63
B-69

B-75
B-77
B-81
B-85
B-91
B-97
B-101

B-105
B-107
B-111
B-117

B-121

B-153

B-159

B-165
B-167
B-173
B-177
B-183

B-181
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TAB C :  INFRASTRUCTURE 
			    CAPITAL, OPERATIONS  
			    & MAINTENANCE
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C-192. Summary Chart of Infrastructure Capital, 
 Operations & Maintenance Expenditures 
 for FY12-FY15

C-193. Infrastructure Capital, Operations & 
 Maintenance Expenditures by Line Item 
 for FY12-FY15
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SAN DIEGO CONVENTION CENTER CORPORATION
Infrastructure Capital, Operations & Maintenance Expenditures

Fiscal Year 2012-2015

Total Phase III, Infrastructure Capital, Operations & Maintenance Expenditures FY12 - FY15:
$15,534,714

FY12 FY13 FY14

$731,297

$2,725,179

TOTAL
$4,115,226

TOTAL
$4,256,983

$767,065

$770,206

$2,719,712

TOTAL
$3,571,845

$389,433

$2,433,662

$748,750

TOTAL
$3,590,660

$442,815

$484,901

FY15
PROJECTED

1M

0

2M

4M

3M

5M

INFRASTRUCTURE
CAPITAL

OPERATIONS/
MAINTENANCE

PHASE III
EXPANSION

$658,750

$2,662,944
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SAN DIEGO CONVENTION CENTER CORPORATION
Infrastructure Capital, Operations & Maintenance Expenditures

Fiscal Year 2012

Description
 Replacement of VFD’s in the Central Plant (P-27 & Chiller #1) 

 Expansion Joint Replacement 

 Facility Speakers (Public Safety System) - West Building 

 Air Handler Unit - Public Affairs 

 Air Handler /Heat Pump Units - Finance/Acctg 

 Retrocommissioning / Energy Efficiency Project 
 INFRASTRUCTURE CAPITAL SUBTOTAL

 Interactive Floorplans 

 Sage CIP Module 

 Procurement Office Furniture 

 Office Conversion-Public Affairs 

 Tennant 550 Scrubber 

 Tennant Carpet Extractors 

 Landa Pressure Washers 

 Toro Reelmaster Lawnmower 

 Tennant Ride-On Sweeper/Vacuum 

 Taylor Dunn Utility Vehicle 

 26’ Scissor Lift 

 Dunn Edwards Flatbed Carts 

 Pick Up Truck - Engineering 

 Tennant Ride-On Carpet Extractor 

 Bead Blaster 

 Neo Walk-Off Matting 

 8 Restroom Upgrades: West Building  

 Wall Covering Replacement 

 Carpet Replacement - Ballroom 6 & 20 Lobbies & Corridors 

 Entrance Mats Sidewalks D-H 

 Ballroom 6 Carpet & Wallcovering Replacement 

 Sound Equalizers - Halls A-C 

 R/M Building Automation System 

 R/M Elevator / Escalator 

 R/M Fire System 

 R/M General Building 

 R/M HVAC Equipment 

 R/M Electrical  

 R/M Sound System
 OPERATIONS/MAINTENANCE SUBTOTAL

 Phase III Expansion  

Total Infrastructure Capital, Operations & Maintenance Expenditures 

Total
$213,379

$47,530

$59,230

$7,662

$13,886

$425,378
$767,065

$94,595 

$4,994 

$5,516 

$5,493 

$110,810 

$23,676 

$19,384 

$28,374 

$10,705 

$10,392 

$17,582 

$17,851 

$19,872 

$12,014 

$11,633 

$9,246 

$448,529 

$135,413 

$406,906 

$58,690 

$9,423 

$21,012 

$21,421 

$399,341 

$90,457 

$521,189 

$134,325 

$48,017 

$22,852
$2,719,712 

$770,206

$4,256,983
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SAN DIEGO CONVENTION CENTER CORPORATION
Infrastructure Capital, Operations & Maintenance Expenditures

Fiscal Year 2013

Description
 Retrocommissioning / Energy Efficiency Project 

 Mezzanine Atrium Ceiling Replacement 

 Pneumatic Control Boards (Phase I)

 West Building PA System 

 VFD Chilled Water System 

 Central Plant Control System 
INFRASTRUCTURE CAPITAL SUBTOTAL

 Interactive Floorplans 

 Small Disk Storage Subsystem 

 Network Server Replacement 

 Yale 3000 lb Forklift 

 Yale 3000 lb Forklift 

 FLIR Infrared Camera 

 Ballroom 6 Carpet & Wallcovering Replacement 

 West Building Restroom Upgrade 

 Wall Covering Replacement  

 Recondition Chiller #1  

 Marshaling Yard 

R/M Building Automation System 

 R/M Elevator / Escalator 

 R/M Fire System 

 R/M General Building 

 R/M HVAC Equipment 

 R/M Electrical  

 R/M Sound System 
OPERATIONS/MAINTENANCE SUBTOTAL

Phase III Expansion

Total Infrastructure Capital, Operations & Maintenance Expenditures

 Total
$102,910 

$120,385 

$140,243 

$2,154 

$15,641 

$8,100
$389,433

$4,570 

$6,194 

$7,745 

$24,064 

$24,064 

$7,339 

$551,216 

$383,888 

$123,343 

$189,756 

$21,972 

$19,469 

$446,782 

$70,810 

$319,756 

$150,061 

$56,493 

$26,142
$2,433,662 

$748,750

$3,571,845
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SAN DIEGO CONVENTION CENTER CORPORATION
Infrastructure Capital, Operations & Maintenance Expenditures

Fiscal Year 2014
Description
 West Building PA System 
 Cooling Tower Filtration System 
 Expansion Joints Mezz Terrace 
 Security Camera System Upgrade 
 Central Plant Control System 
 Fire-Life Safety System 
 Duct & Damper Installation 
 VFD Replacements
INFRASTRUCTURE CAPITAL SUBTOTAL

 CAD Plotter 
 Network Server 
 Disk Storage Subsystem 
 Firewall & Internet Gateway 
 Mac Pro - Comm Dept 
 Office Furn Replacement - Exec & Communications  
 Straddle Walkie Stacker 
 Electric Tow Tractor 
 Scissor Lift 
 Tennant 6100 Sweeper 
 Tennant MR14 Carpet Extractors 
 Yale Forklift 
 Yale Forklift 
 Tennant MS30 Sweeper 
 Yale Forklift 
 Cardboard Baler 
 Amphitheater Light Replacement 
 Halls A-C Airwall Fabric Replace 
 West Mezzanine Restrooms 
 Mezzanine Carpet Replacement 
 Lobby D-H Carpet Replacement 
 R/M Building Automation System 
 R/M Elevator / Escalator 
 R/M Fire System 
 R/M General Building 
 R/M HVAC Equipment 
 R/M Kitchen Equipment 
 R/M Electrical  
 R/M Sound System
OPERATIONS/MAINTENANCE SUBTOTAL

 Phase III Expansion

Total Infrastructure Capital, Operations & Maintenance Expenditures

 Total
$14,480 
$95,152
$66,500 

$171,317 
$9,900

$44,793 
$29,603 
$11,068 

$442,815

$9,612 
$6,786 

$21,044 
$7,585 
$9,259 

$19,575 
$17,012 
$14,497 
$13,560 
$11,161 
$35,593 
$24,075 
$24,075 
$40,113 
$24,075 
$75,275 
$89,527 

$211,682 
$280,473 
$249,220 
$124,535 

$52,310 
$452,970 

$83,279 
$396,025 
$274,088 

$19,509 
$60,835 
$15,192 

$2,662,944

$484,901

$3,590,660
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SAN DIEGO CONVENTION CENTER CORPORATION
Infrastructure Capital, Operations & Maintenance Expenditures

Fiscal Year 2015

*projection based on current plans

Description
 Fire/Life/Safety Network Command Ctr 
 Kitchen Cooler Floor Replacement 
 Dimmer System Replacement East Bldg 
 Fire-Life Safety System - Consultant 
 Install Opaque Covering: Elevators G,I,Q&P 
 Roll-Up Door Replacement Exhibit Halls A-C 
 Sails Pavilion Window Film 
 VFD Replacements 
 Waterproof Coating Amphitheatre Stairs 
INFRASTRUCTURE CAPITAL SUBTOTAL

 Apple/Mac Replacements 
 Disk Storage Subsystem 
 File Server Replacements 
 MS Dynamics Auditing Software 
 Network Switch Replacement 
 Shipping & Receiving Software 
 Carpet Cleaner:  Versaclean VC700 
 Electric Cart - Grounds 
 Electric Yale Forklift (4,000 lb) 
 Ice Machine Replacement (2) 
 Pressure Washer Steam Cleaner 
 Scrubber, Large, Tennant T20 
 Self-Propelled Man Lift 
 Small Ride-On Scrubber Tennant T12 
 Small Ride-On Vacuum Tennant 6100 
 Taylor Dunn B248 Utility Vehicle (2) 
 Tile & Grout Cleaner:  Versaclean VT1200 
 Compactors (Marathon 30-yard waste) 
 Replace LED Retrofit Phase I: West Building 
 Spare Main Breaker (4,000 Amp) 
 R/M Building Automation System 
 R/M Elevator / Escalator 
 R/M Fire System 
 R/M General Building 
 R/M HVAC Equipment 
 R/M Kitchen Equipment 
 R/M Electrical  
 R/M Sound System 
OPERATIONS/MAINTENANCE SUBTOTAL

 Phase III Expansion

Total Infrastructure Capital, Operations & Maintenance Projections

 Total
$28,808 
$66,483 

$353,200 
$100,000 

$18,805 
$51,000 
$38,001 
$10,000 
$65,000 

$731,297

$9,000 
$10,000 

$7,882 
$5,880 
$6,000 

$15,000 
$7,635 

$12,418 
$33,478 
$10,790 
$10,147 
$53,704 
$22,500 
$24,726 
$12,299 
$22,790 

$7,006 
$58,883 

$199,087 
$38,416 
$32,365 

$550,540 
$291,620 
$845,766 
$348,480 

$9,620 
$49,880 
$29,269 

$2,725,179

$658,750

$4,115,226
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D-197. Summary Chart of 5-Year Infrastructure 
 Capital, Operations & Maintenance      

 Projections for FY16-FY20

D-198. 5-Year Infrastructure Capital Projections,  
  FY16-FY20

D-200. 5-Year Operations/Maintenance Projections,  
  FY16-FY20 
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SAN DIEGO CONVENTION CENTER CORPORATION
5-Year Infrastructure Capital, Operations & Maintenance Projections

 FY2016-FY2020

Infrastructure Capital 
Projection

Operations/Maintenance 
Projection

FY2016

$3,939,558 

$1,658,954 

 
$5,598,512

FY2017

$7,301,354 

$3,010,950 

 
$10,312,304

FY2018

$13,267,000 

$2,669,100 

 
$15,936,100

FY2019

$4,986,650 

$2,136,800 

 
$7,123,450

FY2020

$3,063,250 

$1,862,400 

 
$4,925,650

TOTAL

$32,557,812 

$11,338,204 

 
$43,896,016

Projects included in 5-year Infrastructure Capital, Operations & Maintenance projections are prioritized by year 
based on life cycle and wear & tear.
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 Board approved  1/21/15

Type
Estimated Life 

Cycle FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total 5 Year Plan
Infrastructure Capital

Sails Pavilion Area

Replace Sails Pavilion boilers Leasehold 10-15 years 145,000$                      145,000$                       
Tie Sails Pavilion chillers into the chilled water loop Leasehold 20-25 years 380,250$                        380,250$                       
Concrete replacement at Sails Pavilion Leasehold 10-15 years 3,309,400$                     3,309,400$                    
Sails Pavilion fabric structure replacement   Leasehold 20-25 years 355,000$                        11,000,000$                     11,355,000$                   
Replace fire cannons (6) throughout Sails Pavilion Leasehold 20-25 years 254,200$                        254,200$                       
Rebuild west building rooftop chillers (2 each) Leasehold - 10 08-10 years 194,000$                        194,000$                       

Total for Infrastructure Capital - Sails Pavilion Area 145,000$                      735,250$                        11,000,000$                     3,503,400$                     254,200$                        15,637,850$                  

Other

Replace compressor racks West Building walk-ins Leasehold 10-15 years 125,000$                      125,000$                       
Install diverter flashing at East Building planters Leasehold 10-15 years 67,500$                          67,500$                         
Replace check valves (storm system) at P2 shop area Leasehold 10-15 years 61,250$                          61,250$                         
Replace 11 rusted air intake assemblies on the upper level West Building Leasehold 10-15 years 85,000$                          85,000$                         
Convert pneumatic controls (HVAC) to direct digital - West Building (phase two & three) Leasehold 15-20 years 313,308$                      275,000$                        588,308$                       
Replace cooling towers - West Building Leasehold 15-20 years 50,000$                        1,106,500$                     1,156,500$                    
Upgrade comfort/air delivery system at Ballroom 20 Leasehold 15-20 years 162,000$                        162,000$                       
Install stainless diverter flashing at east building (GFRC planters above lobbies D-H) Leasehold 15-20 years 77,250$                          77,250$                         
Roll-up door replacement; - Exhibit Halls A, B, C (including small wash rack door @ $16,500 in FY 2015) Leasehold 15-20 years 118,500$                      118,500$                        
Install automatic door at UL west near Café 451 Leasehold 15-20 years 19,750$                        19,750$                         
Rebuild 1989 emergency generator & transfer system Leasehold 20-25 years   618,000$                        618,000$                       
Replace roof - West Building Leasehold 20-25 years 716,000$                          716,000$                       
Upgrade West Building fire system (including sprinkler replacement) Leasehold 15-20 years 812,000$                          812,000$                       
Fire/Life Safety Retrofit - West Building - visual alarms ($100K consulting in FY14 - CIP FY14-12) Leasehold 10-15 years 2,030,854$                     2,030,854$                    
Convert AHU's in exhibit halls from direct drive to VFD's (5 phases) Leasehold 10-15 years 200,000$                      100,000$                        100,000$                          100,000$                        500,000$                       
Air Handling Units VFD - replacement rotation (units in excess of $5,000 each) Leasehold 10-15 years 29,500$                        29,500$                         
Replace the 27 facility lighting control panels ($19,500 each) Leasehold 10-15 years 526,000$                        526,000$                       
Transformer replacement at Elect-rm #9 (mezz near MR-16) Leasehold 15-20 years 31,000$                        31,000$                         
Retrofit Ballroom 6 new energy efficient fixtures (LED) Leasehold 15-20 years 285,000$                      285,000$                       
Replace concrete at Cityside Trellis Leasehold 10-15 years 375,000$                        375,000$                       
Modernization of  elevators in West Building (2 out of 5 phases) - phase one is KL&M, phase two is PQI&G Leasehold 10-15 years 350,000$                      350,000$                        700,000$                       
Upgrade East Kitchen boilers to solar Leasehold 15-20 years 149,000$                          149,000$                       
Retrofit escalators in West Building (2 of 3 phases) escalators #1 - #4 Leasehold 15-20 years 1,950,000$                   1,950,000$                     3,900,000$                    
Replacement / upgrade main electrical equipment (bussduct etc.) West Building Leasehold 15-20 years  175,000$                          175,000$                       
Upgrade Permanent Restaurant Booth - Lobby B Leasehold 10-15 years 15,000$                                 15,000$                         
Upgrade  Restaurant Booth - Lobby E Leasehold 10-15 years 15,000$                                 15,000$                         
Replace the T-Bar ceiling (5,800 sf) throughout the West Kitchen Leasehold 20-25 years 82,500$                        82,500$                         
Install exhaust fans/louvers at barrelled glass (Bayside Lobby & above escalators in East Building) Leasehold 15-20 years 122,450$                        122,450$                       
Replace the controls and rebuild the inclined elevator Leasehold 13-15 years 1,369,500$                     1,369,500$                    
Replace sliding dock doors at Exhibit Halls D-H Leasehold 15-20 years 675,000$                        675,000$                       
Replace underground cast iron drain system throughout East Docks Leasehold 15-20 years 250,000$                        250,000$                       
Replace jocky pump & engine located at P2 (Sails Pavilion fire protection system) Leasehold 20-25 years 71,500$                          71,500$                         
Replace main water valves Leasehold 20-25 years 296,100$                        296,100$                       
Replace expansion joints at East Building (front drive & terrace) Leasehold 15-20 years 189,500$                        189,500$                       
Access control for catwalks Leasehold 15 years 50,000$                        50,000$                         
Replace two 250 HP pumps with six 50 HP pumps within HVAC system (VFD's & loop modifications included) Leasehold - 10 05-10 years 315,000$                          315,000$                       
Repair/Replace dampers (quantity=437) throughout East Building R/M Fire Sys 10-15 years 160,000$                      160,000$                       

Total for Infrastructure Capital - Other 3,794,558$                   6,566,104$                     2,267,000$                       1,483,250$                     2,809,050$                     16,919,962$                  

TOTAL INFRASTRUCTURE CAPITAL 3,939,558$               7,301,354$                 13,267,000$                 4,986,650$                 3,063,250$                 32,557,812$               

5-YEAR INFRASTRUCTURE CAPITAL PROJECTION

Category & Item Description
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Board approved   

1/21/2015

Type
Estimated Life 

Cycle FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total 5 Year Plan
OPERATIONS & MAINTENANCE

Upgrade East Building sound system (UL & GL) main control rooms Leasehold 15-20 years 145,250$                        145,250$                       
Install window film at Hawaiian Corridor glass Leasehold 10-15 years 121,500$                        121,500$                       
IP Camera upgrade Leasehold 10-15 years 50,000$                        50,000$                          50,000$                            150,000$                       
5 year fire certification / inspection & repairs R/M Gen Bldg 5 years 45,000$                          45,000$                         
Repair T-Bar ceiling in east kitchen at pot wahing & wash rack areas R/M Gen Bldg 15-20 years 24,500$                        24,500$                         
Replace counter tops back splash and display surfaces at Concession stands A-C R/M Gen Bldg 15-20 years 20,000$                        20,000$                         
Replace seal glazing throughout East Building R/M Gen Bldg 15-20 years 166,250$                        166,250$                       
Walk off carpet replacement at all corridors near Ballrooms & Kitchens Leasehold-10 08-10 years 92,650$                          92,650$                         
Weatherproof rooftop air handlers R/M Gen Bldg 15-20 years 450,000$                        450,000$                       
Service roll up doors at Docks D-H R/M Gen Bldg 5 years 17,500$                          17,500$                         
Waterproof West planters above Meeting Rooms 12-19 R/M Gen Bldg 20-25 years 97,450$                          97,450$                         
Replace beverage cooler & freezer floor at East Kitchen Leasehold-10 20-25 years 77,500$                          77,500$                         
Water proof tree wells at West Mezzanine Terrace R/M Gen Bldg 20-25 years 131,400$                          131,400$                       
Replace Metsys (JCI) hardware (DX, VAV, NAE) equipment in East Building R/M HVAC 10-15 years 315,500$                        315,500$                       
Replace door hardware (including panic bars) at Hawaiian Corridor R/M Gen Bldg 15-20 years 68,000$                          68,000$                         
Replace door hardware (including panic bars) at Sails Pavilian Bayside R/M Gen Bldg 15-20 years 55,200$                          55,200$                         
Replace grout (floor tile) throughout the East Kitchen R/M Gen Bldg 15-20 years 58,000$                          58,000$                         
Upgrade the pneumatic air wall controls at Ballroom 6 R/M Gen Bldg 15-20 years 19,400$                          19,400$                         
Upgrade the pneumatic air wall controls at Exhibit Halls A-C R/M Gen Bldg 15-20 years 21,400$                          21,400$                         
Purchase one set of steps for each bank of lobby escalators in West Building (218 steps total) Leasehold 15-20 years 112,422$                      112,422$                        
Replace Table saw & dust collection system in Carpenters Shop Oper Equip 20-25 years 6,500$                            6,500$                           
Upgrade the paint spray booth on P2 R/M Gen Bldg 15-20 years 16,250$                          16,250$                         
Replace addressable smoke detectors (480) throughout East Building R/M Gen Bldg 15-20 years 87,000$                          87,000$                         
Systematic upgrade of 14 Motor control buckets ($12,000 each) Leasehold 20-25 years 294,000$                        294,000$                       
Freight elevators West Building - car rework Leasehold 10-15 years 160,000$                      160,000$                        320,000$                       
Upgrade 26 restrooms - West Building (three per year) Leasehold 15-20 years 427,500$                      427,500$                        855,000$                       
Waterproof coating replacement at West Dock floor Leasehold 15-20 years 253,000$                        253,000$                       
Build Out Engineering Office Leasehold 15-20 years 17,500$                        17,500$                         
Ceiling replacement at Mezzanine meeting rooms & corridor Leasehold 20-25 years 195,000$                          195,000$                       
Compactors (marathon 30 yard waste containers) (two year) Phased replacement Leasehold 10-15 years 70,000$                        70,000$                          70,000$                            210,000$                       
Complete overhaul of Trane chiller # 3 Leasehold-10 05-10 years 184,000$                          184,000$                       
Ice machine replacement throughout facility (2 per year - $6250 ea) Oper Equip 10-15 years 12,500$                        12,500$                          25,000$                         
Carpet replacement at pre-function areas and Lobby D-H Leasehold-10 08-10 years 775,000$                          775,000$                       
Carpet replacement - corridors and meeting rooms (3 out of 5 phases) Leasehold-10 08-10 years 1,650,000$                     600,000$                          600,000$                        2,850,000$                    
Carpet & lighting replacement at Executive Offices & Boardroom Leasehold-10 08-10 years 55,000$                            55,000$                         
Replace flooring at HR offices & reception Leasehold-10 08-10 years 28,000$                           28,000$                         
Forklift (4,000 lbs.) Yale Oper Equip 10-15 years 50,000$                          50,000$                         
Taylor Dunn B248 Utility Vehicle (two) Oper Equip 08-10 years 24,000$                          24,000$                         
Pressure washer steam cleaner Oper Equip 08-10 years    8,000$                              8,000$                            16,000$                         
Scrubber, Large, Tennant Oper Equip 10-12 years 56,000$                          56,000$                          112,000$                        
Small Ride-On Vacuum Tennant 6100 Oper Equip 10-12 years 14,000$                          14,000$                          28,000$                         
Small Ride-on Scrubber Tennant T7 Oper Equip 10-12 years 11,500$                            11,500$                          23,000$                         
Carpet Extractors (three) Oper Equip 10-12 years 40,000$                          40,000$                         
Sweeper, Large ride on, Tennant S30 Oper Equip 10-12 years 39,000$                        39,000$                         
Tile & Grout Cleaner:  Versaclean VT1200 Oper Equip 7-10 years 7,500$                          7,500$                              15,000$                         
Carpet Cleaner:  Versaclean VC700 Oper Equip 7-10 years 7,800$                          7,800$                              15,600$                         
Centralized irrigation control system (Smart system) Oper Equip 15 years 50,000$                        50,000$                         
Taylor Dunn B248 utility vehicle Oper Equip 08-10 years 12,000$                        12,000$                         
Triplex Lawnmower Oper Equip 08-10 years 40,000$                          40,000$                         
Electric tow tractor (Mule) Oper Equip 08-10 years 15,800$                        15,800$                          31,600$                         
Taylor Dunn B248 Utility Vehicle Oper Equip 08-10 years 12,000$                              12,000$                         
Network Rack System Furn/Fix/Equip 04-05 years 6,500$                            6,500$                           
Disk Storage Subsystem Info Sys 04-05 years 15,000$                            15,000$                          30,000$                         
File server replacements Info Sys 04-05 years 8,000$                          8,000$                            8,000$                              12,000$                          8,000$                            44,000$                         
Network switch upgrades Info Sys 04-05 years 42,000$                        36,000$                          30,000$                               108,000$                       
Network switch replacement Info Sys 04-05 years    6,000$                            6,000$                            12,000$                         
Apple/Mac replacements Info Sys 04-05 years 9,000$                            7,000$                            16,000$                         
UPS in Server Room Info Sys 04-05 years 16,000$                            16,000$                         
Marshaling Yard repair Truck Marshal 03-05 years 5,000$                          5,000$                           
Replace flashings West Building R/M Gen Bldg 10-15 years 22,500$                        21,000$                          43,500$                         
Terrace drains replacement (cast iron rusts/recore) R/M Gen Bldg 10-15 years 24,750$                            24,750$                         
Replace exhaust fans at West loading docks R/M Gen Bldg 10-15 years 8,500$                            8,500$                           

5-YEAR OPERATIONS/MAINTENANCE PROJECTION

Category & Item Description
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Board approved   

1/21/2015

Type
Estimated Life 

Cycle FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total 5 Year Plan

5-YEAR OPERATIONS/MAINTENANCE PROJECTION

Category & Item Description
Re-seal window glazing envelope R/M Gen Bldg 10-15 years 162,000$                        162,000$                       
Strip & undercoat eyebrow awnings D-H R/M Gen Bldg 10-15 years 23,350$                        23,350$                         
Fire Marshal building repairs R/M Gen Bldg 10-15 years 135,256$                      121,500$                        131,250$                          388,006$                       
Replace air wall trollies at Exhibit Halls A-C R/M Gen Bldg 15-20 years 87,450$                        87,450$                         
Cast iron drains R/M Gen Bldg 15-20 years 45,000$                        45,000$                         
Modifications/Permit for old projects (Smart Design) R/M Gen Bldg 20-25 years 47,076$                        47,076$                         
Sails Pavilion Inspection & repairs R/M Gen Bldg Annual 25,000$                        25,000$                          50,000$                         
Repair to exhibit hall monocoating R/M Gen Bldg 10-15 years 188,500$                          188,500$                       
Replace carpet & add window in door at Guest Services office R/M Gen Bldg 08-10 years 4,500$                          4,500$                           
Repairs to East Building metal roof (Ballroom 20) R/M Gen Bldg 10-15 years 370,000$                        370,000$                       
Repair to air wall panels Halls D-H steel metal & lock down R/M Gen Bldg 10-15 years 65,400$                            65,400$                         
High Voltage system testing East Building (3 year rotation) R/M Gen Bldg 03-05 years 30,000$                        30,000$                          60,000$                         
Test Low voltage switchgear in West Building (5 year rotation) R/M Gen Bldg 05 year rotation 45,000$                          45,000$                         
Replace structural HVAC diffusers at East Building traffic areas R/M HVAC 10-15 years 17,500$                          17,500$                         
Overhaul 26 Air handler units throughout West Building ($8,000 each) R/M HVAC 20-25 years 208,000$                        208,000$                       
Replace CO sensors & boards at West loading dock R/M HVAC 05-10 years 13,500$                          13,500$                         
Central Plant pump rotation (15 pumps @ $17,000 each ) R/M HVAC 10-15 years 102,000$                      51,000$                          51,000$                            51,000$                          255,000$                       
Reseal East & West Kitchen trench drains & wash racks ($12,500 each) R/M Kitchen 10-15 years 25,000$                            25,000$                         
Replace exhibit hall lighting sensors R/M Elect 03-05 years 66,000$                          66,000$                         
Replace driveway lighting (Phase II of LED retrofit) Leasehold 10-15 years 15,300$                        15,300$                         
Sound system repairs R/M Sound Sys 10-15 years 19,000$                            19,000$                         

TOTAL OPERATIONS & MAINTENANCE 1,658,954$               3,010,950$                 2,669,100$                   2,136,800$                 1,862,400$                 11,338,204$               
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E-201. Corporate Reserve Timeline and Reserve  
 Policy Overview & Chart, FY10-FY16

E-202. Corporate Reserve Policy
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SAN DIEGO CONVENTION CENTER CORPORATION
Corporation Reserve Timeline and Reserve Policy

2012

-$1,022,763

2013

-$708,789

$1,686,035

2014

$2.2M

2015
PROJECTED

$3.2M

2016
PROJECTED

2010

$3,706,696

1M

0

2M

-1M

-2M

4M

3M

2011

$56,945

On March 26, 2014 the Corporation’s Board adopted an operating reserve policy. A copy of the policy is 
included in this section of the binder. Based on the reserve policy the Corporation expects the amount to reach 
a fully-funded reserve to be approximately $4,480,000.

A chart of the Corporation’s reserve levels are presented below. The Corporation is projecting to end FY 2015 
with overall reserves in the amount of $2.2 million. Additionally, based on current budget assumptions and 
projections, the Corporation is projecting to achieve a reserve balance of $3.2 million in FY16. Based on the 
positive trend in operational savings over the last several years, the Corporation believes the Reserve Fund 
will be fully-funded in FY17.

Reserve Goal:
$4,480,000



E - 202

 

 

SAN DIEGO CONVENTION CENTER CORPORATION 
CORPORATE POLICY 
 

 
Subject: OPERATING RESERVE POLICY 
Policy #:  112 (formerly Administrative Policy No. 23) 
Date:  March 26, 2014 
Page:  Page 1 of 1 

 
 
PURPOSE 
 
Establish a policy regarding the funding and use of Operating Reserves. 
 
POLICY 
 
Corporation shall establish Operating Reserves, which shall be funded with operational 
savings from each fiscal year up to a minimum of 14% of the most recent three year average 
of annual audited operating revenues.  The Operating Reserves shall be retained in 
Corporation’s bank account and Corporation shall maintain separate accounting records to 
track the balance of said funds. 
 
The Operating Reserves will be maintained to mitigate building maintenance, financial and 
service delivery risk due to unexpected revenue shortfalls or unanticipated critical 
expenditures and to sustain necessary operations in the case of unforeseen emergencies. 
 
In the event that the Operating Reserves are reduced below the amount established by this 
Policy, staff shall prepare a plan as promptly as conditions warrant to replenish the Operating 
Reserves to the Policy level. 
 
 
 
 

Approved by Board of Directors on June 22, 2001 
	
   Amended and Renumbered by Board of Directors on March 26, 2014	
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F-203. Naming Rights Timeline
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SAN DIEGO CONVENTION CENTER CORPORATION
Naming Rights Timeline

AUG 2014 - SEP 2014

JAN 2015 - JUL 2016

Evaluation of aesthetic treatments to maximize revenue potential
Identification of categories, corporations & brands for each asset

Presentation to potential partners
Assist with contract development

JUL 2014 - AUG 2014

OCT 2014 - NOV 2014

Develop database of naming rights assets

Contact potential marketing partners for each asset

SEP 2014 - OCT 2014

FEB 2015 - JUL 2016

ESTIMATED COMPLETION 
 JULY 2016

Develop strategic recommendations & present findings
Finalize valuation report & marketing package for presentation

Finalize agreements 
Assist with naming rights and sponsorship activation

JUL 2014 - SEP 2014

NOV 2014 - DEC 2014

Draft market analysis & detailed valuation for each asset class

Send introductory sales packages in Nov. Follow up in Dec.

COMPLETE

PHASE I
Asset Valuation  
& Strategic Plan  

Development

IN PROGRESS

PHASE II
Sales Campaign
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SAN DIEGO CONVENTION CENTER CORPORATION
Updated Status of Implementation of Revenue Enhancements

Revenue Enhancements 
In 2013, the Council requested the Corporation develop a plan to identify opportunities for enhanced revenue and 
expense reductions. The goal was to find additional operational resources to fund the restoration of reserves and 
contribute funding to Capital, Operations and Maintenance. Currently, the Corporation utilizes approximately $1.47 
million annually from the City of San Diego to fund Infrastructure/Capital. The total allocation to the Corporation 
annually from the City of San Diego is $3.4 million; however, $1.93 million is used to fund long-term sales and 
marketing.

In FY15, the Corporation included numerous strategies to help fund the 5-year plan for infrastructure capital, operations 
and maintenance and to restore the reserves.  The following four were rolled out to clients in the spring of 2014:

1.	 Event Staffing Services Exclusive: Providing staffing to events that use the facility is a service already provided by  
  the Corporation however other outside companies may also be contracted to assist a show with staffing needs.  

2.	 Event Security Services Exclusive: Currently, events are required to provide security staffing in areas contracted  
  for a given show from a list of suppliers that have received prior approval by the Corporation.  

3.	 Convention Center Lobby Advertising Fee: This fee would be assessed on any paid advertising deployed in the  
  lobby of the convention center by shows held in the facility. 

4.	 Facility Improvement Fee: This fee would be a new charge to exhibitors at the facility based on their booth size.  

Subsequently the Corporation received a strong backlash from the industry and in talking with our other hospitality 
partners and SDTA, the Corporation sent notification to clients that it was putting the planned changes on-hold. An 
update to the Budget and Government Efficiency Committee on October 29, 2014 by the Corporation provided a 
comprehensive overview.

Implemented Revenue Enhancements 
The Corporation has implemented the following revenue enhancements:

1.	 Accelerate Rental Rate Increase: In May 2013, the Corporation took action to increase the rental rates for the	  
  facility for events booked in 2014 and later.

2.	 Food and Beverage Contract Extension: The Corporation currently has a long-term contract with Centerplate to 
  provide exclusive food and beverage services at the convention center. The contract was extended to FY26 resulting 
  in $1.75 million in additional revenues over the next five years.

3.	 New Telecommunications, Data & Internet Services Contract: Effective the beginning of FY 2016, the new 
  contract carries a significantly higher commission percentage to be paid to the Corporation. The new contract will 
  result in an additional $4.17 million in additional revenues over the next five years.

Revenue Enhancement Summary

Accelerate Rental Rate Increase

Food and Beverage Contract Extension

New Telecommunications, Data  
& Internet Services Contract

Total Revenue Enhancements

FY2016

$85,000

$375,000

$833,000 

$1,293,000

FY2017

$145,000

$375,000

$833,000 

$1,353,000

FY2018

$205,000

$375,000

$833,000 

$1,413,000

FY2019

$270,000

$312,500

$833,000 

$1,415,500

FY2020

$270,000

$312,500

$833,000 

$1,415,500

$6,890,000 TOTAL REVENUE ENHANCEMENTS
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SAN DIEGO CONVENTION CENTER CORPORATION
Historic Room Night Results 

Fiscal Year 2005-2014

SDCCC FY05 - FY12 SDCCC/SDTA FY13 - FY14
FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14

GOAL
914,717

108%
907,738

106%

892,837

105%
932,500

110%
955,938

113%
966,309

114%

854,150

101%
867,138

96%

857,260

95%
1,066,297

125%

0

200K

400K

600K

800K

1M

1.2M

ANNUAL GOAL

L-T Sales

HOTEL ROOM NIGHTS

860,000

900,000

S-T Sales

Total Annual Goal

40,000
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SAN DIEGO CONVENTION CENTER CORPORATION
Long-Term and Short-Term Sales Activity Reports, Fiscal Year 2015

FY15 ROOM NIGHT GOAL: 40,000
FY15 RENTAL REVENUE GOAL: $2,450,000

CUMULATIVE
FYTD 2015

COMPARISON
FYTD 2014

EVENTS 95 72

ATTENDANCE 254,330 245,322

ROOM NIGHTS 21,666 
(54%)

25,352 
(63%)

$1,888,932 
(77%)

$1,712,629 
(70%)

CONTRACTED  
RENTAL  

REVENUE

FY15 Short-Term Sales Activity Report

FY15 Long-Term Sales Activity Report

FY15 ROOM NIGHT GOAL: 860,000

TE
NT

AT
IVE

DE
FIN

ITE
CUMULATIVE

FYTD 2015
COMPARISON

FYTD 2014

71 64CONVENTIONS

476,356 448,211ATTENDANCE

938,886
(109%)

928,806
(108%)

ROOM NIGHTS

CONVENTIONS 21 31
ATTENDANCE 201,600 212,850

ROOM NIGHTS 373,740
(43%)

418,747
(49%)
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SAN DIEGO CONVENTION CENTER CORPORATION
Performance Measures Tracked Relative to the Budget

The San Diego Convention Center Corporation staff and Board of Directors utilize numerous tools to measure, track 
and report on a range of budget related line items. Below is a summary of performance and accounting tools and 
reports.

Board of Directors
The following are examples of reports provided to the Board of Directors relating to ongoing oversight and monitoring 
of the Corporation’s budget:

• Financial statements are distributed to the full Board monthly containing monthly and year-to-date actual results 
and budget variances by revenues and expenses, supplemented by a two page memo from staff explaining all 
major budgetary variances.

• A capital expenditure report is distributed to the full Board monthly.

• Board’s Audit Committee reviews Corporation’s financial results in detail on a quarterly basis.

• Board’s Audit Committee has direct oversight of and engages a qualified public accounting firm to conduct the 
annual external financial audit.

• Board’s Audit Committee has direct oversight of and engages qualified consulting firms to conduct specialized 
financial and operational audits.

• Board’s Budget Committee oversees Corporation’s annual budgeting process and reviews/modifies staff proposed 
budget submissions.

• Board’s Budget Committee oversees Corporation’s annual Capital and Operations & Maintenance 5-Year Projection 
process and reviews/modifies staff proposed submissions.

• Board approval of any unbudgeted expenditures above $25,000.

Performance Measurement
• All major expense categories are analyzed year-over-year to help identify trends and issues.

•Includes personnel, general expenses, repair & maintenance, utilities, contracted services, travel & 
transportation, insurance, telecommunications, sales & marketing, supplies, depreciation and deferred capital 
& maintenance.

• Divisional labor costs are compared to key revenues on a monthly and annual basis. The comparisons are 
benchmarked over time to identify favorable and/or troubling trends in labor usage and cost.

• Utility rates and consumption are tracked and analyzed on a monthly and annual basis.

• Divisional and consolidated corporate-wide financial statements are produced each month containing actual 
financial results as well as monthly budget-to-actual variance data. These are carefully reviewed and analyzed for 
issues, trends and potential errors.

• Labor expensed to events is compared to event-related labor billings on an event-by-event basis.

• Physical inventory observation and count of all capital assets and equipment, as well as all food & beverage 
equipment and inventory, is conducted annually.

• Cash is balanced and payments in process of clearing are reviewed on a daily basis.

• Benchmarking of operations to industry best practices.
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