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CY15 Projected Benefits
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These numbers represent forecasted business in CY15 as of January 2015. Totals are expected o increase as additional events are booked going forward.
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Room Night Results
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FY15 Long-Term Sales Activity Report
CONVENTIONS 2] 3]
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FY15 Short-Term Sales Activity Report
CUMULATIVE COMPARISON
FYTD 2015 FYTD 2014
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Naming Rights Update

JUL 2014 - AUG 2014

PHASE | J jurzo- see 0

Asset Valuation
& Strategic Plan
Development

COMPLETE

AUG 2014 - SEP 2014

SEP 2014 - OCT 2014

OCT 2014 - NOV 2014

PHASE " NOV 2014 - DEC 2014

Sales Campaign JAN 2015 - JUL 2016

IN PROGRESS
FEB 2015 - JUL 2016

Develop database of naming rights assets
Draft market analysis & detailed valuation for each asset class

Evaluation of aesthetic treatments to maximize revenue potential
Identification of categories, corporations & brands for each asset

Develop strategic recommendations & present findings
Finalize valuation report & marketing package for presentation

Contact potential marketing partners for each asset
Send introductory sales packages in November. Follow up in December.

Presentation to potential partners
Assist with contract development

Finalize agreements
Assist with naming rights and sponsorship activation

ESTIMATED COMPLETION

JULY 2016

N\, | 7 San Diego
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Revenue Enhancements

Revenue Enhancement Summary FY2016 FY2017 FY2018 FY2019 FY2020
Accelerate Rental Rate Increase $85,000 $145,000 $205,000 $270,000 $270,000
Food and Beverage Contract Extension  $375,000 $375,000 $375,000 $312,500 $312,500
New Telecommunications, Data $833,000 $833,000 $833,000 $833,000 $833,000

& Internet Services Contract

Total Revenue Enhancements $1,293,000 $1,353,000 $1,413,000 $1,415,500 $1,415,500

$6,890,000 TOTAL REVENUE ENHANCEMENTS

N\, | 7 San Diego
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EXHIBIT HALL
ENERGY EFFICIENT LED FLUORESCENT LOW FLOW RESTROOM
LIGHTING RETROFIT LIGHTING RETROFIT RENOVATION
ONGOING COMPLETED FY11 ONGOING
$430,000 §234,000 §34,54T
PROJECTED ANNUAL SAVINGS ANNUAL SAVINGS

ANNUAL SAVINGS
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Board Budget Oversight

Monthly financial statements with all major budgetary variances
Monthly capital expenditure report
Approve unbudgeted expenditures above $25,000

Board’s Audit Committee

Reviews quarterly financial results

Oversees annual external financial audit

Engages consulting firms to conduct financial/operational audits
Leads budgeting process and reviews

Oversees annual Infrastructure Capital, Operations & Maintenance 5-
Year Projection process and reviews/modifies staff proposed
submissions

* Ongoing and regular Board/Staff communication
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Performance Measures Tracked Relative to Budget

All major expense categories are tracked by event, monthly

Divisional labor costs are compared to key revenues on a monthly and
annual basis.

Utility rates and consumption analyzed monthly.
Monthly financial statements reviewed for issues, trends and errors.

Labor expensed to events is compared to event-related labor billings on an
event-by-event basis.

Annual physical inventory of all capital assets and equipment
Cash balanced and payments reviewed daily.

Benchmarking of operations to industry best practices
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Budget Process Overview: Phase |

October - December

* Rental revenue is projected by event by Sales Division based
on definite, contracted and projected events

« Based on that information, the Food & Beverage department
estimates F&B revenues by event (gross and commissions)

» The projected rental and F&B revenues serve as the basis,
or “cornerstone,” for the entire budget process

+ U X

, | # San Diego

- Convention Center VISITSANDIEGO.COM
12 -~ Corporation :




% The Center For All

#SDCCat2b

Budget Process Overview: Phase | Example

October - December

EVENT “ABC” ALL EVENTS

FY16 Budget FY16 Budget
Gross Rent $520,175 $14,368,841
Less: Rental Credits <$350,925> <$5,580,671>
Net Rent $169,250 $8,788,170
Gross F&B Sales $877,000 $20,497.200
F&B Commissions $313,380 $7,209,234

N\, | 7 San Diego
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Budget Process Overview: Phase |l

December - January

« Individual divisions create a detailed breakdown, by event, of
all event related labor requirements and event related revenues

* |Individual divisions create a detailed breakdown of all non-
event related revenues and expenses

N\, | 7 San Diego
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Budget Process Overview: Phase |l Example

December - January

CLEANING SERVICES DIVISION FY2016
Proposed Budget
REVENUES
Commissions - Booth Cleaning $616,913
Cleaning Services $528,682
Trash Pulls $170,250
Misc. Income - Recycle Rebates $36,280
TOTAL REVENUES $1,352,125
TOTAL PERSONNEL EXPENSES $3,666,397
SUPPLIES & SERVICES
Equipment Rental $10,444
FF&E $5,000 & Under $44,412
R/M Other Equipment $1,019
Small Tools, Parts & Materials $3,713
Trash Removal $99,828
Window Washing $5,050
Other Professional Services $600
Supplies - Housekeeping $265,946
TOTAL SUPPLIES & SERVICES $430,968
TOTAL EXPENDITURES $4,097,365
NET REVENUES/EXPENSES -$2,745,240

15
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Budget Process Overview: Phase |lI-VI
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PHASE I1I

JAN-FEB

Budget is compiled
and reviewed at the
line item level by
CEO, COO & CFO

Divisions are
reviewed several
times

PHASE [V

FEB

The Board of
Directors’ Budget
Committee reviews
the proposed budget

N\, | 7 San Diego
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PHASE V

MAR-APR

The Board of Directors
approves the budget

The OFM is provided
with a detailed
overview of the budget

VISITSANDIEGO.COM

PHASE VI

MAY

City Council reviews
the San Diego
Convention Center
budget
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Revenue Source FY2015
Budget
Building Rent* $8,776,561
Food & Beverage $8,818,444
Ancillary Services** $11,871,725
Interest & Other $94,200
City of San Diego $3,405,000
Total $32,965,930

Revenues

FY2015 FY2016
Projected Proposed Budget
$8,892,504 $8,788,170
$9,815,152 $8,952,233
$12,076,838 $13,240,614
$128,302 $100,380
$3,405,000 $3,405,000
$34,317,796 $34,486,397

FY2015-16
Change

$11,609
$133,789
$1,368,889
$6,180

$1,520,467

*Includes event rental credits of $5,064,921, $5,079,622, and $5,580,671 for FY2015 Budget, FY2015 Projected and FY2016 Budget,

respectively

**Includes revenues from Event, Utilities, Telecommunications and Audio Visual services

N\, | 7 San Diego
- Convention Center
Corporation
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Personnel
Salaries & Wages
Overtime
Fringe Benefits (health)
Fringe Benefits (pension)*
Fringe Benefits (other)**
SUBTOTAL

Non-Personnel
General Expenses
Repair & Maintenance
Utilities
Contracted Services
Travel & Transportation
Insurance
Telecommunications
Sales & Marketing
Supplies
Depreciation
SUBTOTAL

Total

*Social Security costs included under pension benefits

Expenditures

FYZ2015
Budget

$15,417,658
$129,905
$1,697,398
$2,184,804
$547,035
$19,976,800

$1,088,285
$2,425,364
$3,483,416
$448,925
$38,116
$464,082
$64,888
$2,014,189
$328,395
$1,617,143
$11,972,803
$31,949,603

FY2015

Projected

$15,562,823
$157,924

$1,716,719
$2,199,411
$585,232

$20,222,109

$1,228,958
$2,885,043
$3,864,691
$424,401
$80,163
$417,114
$57,492
$2,027,254
$368,286
$1,948,155
$13,301,557
$33,523,666

FY2016

Proposed Budget

$15,873,043
$184,156
$1,814,069
$2,440,731
$617,422
$20,929,421

$1,486,060
$2,279,677
$3,929,748
$463,466
$80,844
$445,940
$58,995
$2,049,522
$427,601
$1,669,387
$12,891,240
$33,820,661

FY2015-16
Change

$455,385
$54,251

$116,671
$255,927
$70,387
$952,621

$397,775
($145,687)
$446,332
$14,541
$42,728
($18,142)
($5,893)
$35,333
$99,206
$52,244
$918,437
$1,871,058

**Other Fringe Benefits include Unemployment, Workers’ Compensation Insurance & Claims, Life Insurance, L-T Disability

Insurance, Public Transportation Reimbursement
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Significant Budget Adjustments
Budget Adjustments Position Revenue Expenses
Salaries and Benefits Adjustments 2.47 - $952,621
Non-Personnel Expenditure Adjustments - - $918,437
Total Expense Adjustments 2.47 - $1,871,058
Revenue Adjustments
Building Rent - $11,609 -
Food & Beverage - $133,789 -
Ancillary Services - $1,368,889 -
Interest & Other - $6,180 -
City of San Diego - - -
Total Revenue Adjustments - $1,520,467 -

19
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Position Title

President & CEO

Vice President

Director

Manager

Supervisor
Non-Supervisor - Salaried

Non-Supervisor - Hourly Full Time

Staffing

FY2015
Budget

1.00
4.00
11.00
5.00
21.00
37.00

FY2016 Variance

SUBTOTAL

Non-Supervisor - Hourly Part Time (FTE)

20
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Budget

1.00 .
4.00 .
12.00 1.00
5.00 .
21.00 .
36.00 <1.00>
134.00 .
213.00 .
113.70 2.47
326.70 2.47
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Reserve Balance

2010 2011 2012 2013 2014 2015 2016
PROJECTED PROJECTED
-$708,789
-$1,022,763

RESERVE GOAL: $4 480,000
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Infrastructure Capital, Operations & Maintenance Overview

TOTAL
TOTAL
$4,256,983 $4,115,226

$770,206

................................................................................ $658,750

TOTAL
$3,571,845 $3,500,660

$2,719,712 $748,750 $484,901 $2,725,179

PHASE IlI
$2,662,944 EXPANSION

$2,433,662

OPERATIONS/
MAINTENANCE

INFRASTRUCTURE
CAPITAL

$767,065 $731,297
$389.433 $442. 815
FY12 FY13 FYl4 FY15
PROJECTED

Total Phase III, Infrastructure Capital, Operations & Maintenance Expenditures FY12 - FY15:
$15,534,714

N\, | 7 San Diego
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5-Year Infrastructure Capital, Operations

& Maintenance Projections

FY16 — FY20
FY2016 FYZ2017 FY2018 FY2019 FY2020 TOTAL
Infrastructure Capital
Proiecti $3,939,558 $7,301,354  $13,267,000 $4,986,650 $3,063,250 $32,557,812
rojection
Operations/Maintenance
L $1,658,954 $3,010,950 $2,669,100 $2,136,800 $1,862,400 $11,338,204
Projection
$5,598,512 $10,312,304 $15,936,100 $7,123,450 $4,925,650 $43,896,016

N\, | 7 San Diego
P Convention Center
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Industry Comparison

Convention Operating Operating Capital Total Public

Center Budget Subsidy Subsidy Investment
Dallas $30.8 $10.0 $30.0 $40.0
Orange County, FL $62.0 $6.9" $23.3 $30.2
Minneapolis $26.0 $10.0 $8.0 $18.0
Boston $36.2 $6.9 $4.9 $11.8
Georgia World CC $34 .4 $4 .5 $4.0 $8.5
Baltimore $16.9 $7.5 $0.6 $8.1
Washington State $29.2 $1.0" $4.0 $5.0
San Diego $29.0 $1.9 $1.5 $3.4
Tampa Bay $8.7 $0 $2.0 $2.0
Anaheim $37.3 $0* $0 $0

Data compiled through SDCCC research in 2014.
*Operating subsidy is over and above net parking revenues ranging from $3-6 million retained by the convention center.

N\, | 7 San Diego
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Request for Funding for Infrastructure Capital
Budget ltems

$3.4M°

CURRENT CITY OF SAN DIEGO INVESTMENT

$3.9M

INFRASTRUCTURE CAPITAL FY16

----------------------------------------------------------------------------------

*$1.9M is used for SDTA Sales & Marketing contract

N\, | 7 San Diego
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SAN DIEGO CONVENTION CENTER CORPORATION
MEMORANDUM

TO: Council President Sherri Lightner

Councilmember Scott Sherman

FROM: Carol Wallace, President & CEO W W

DATE: April 27, 2015
RE: San Diego Convention Center Fiscal Year 16 Budget Memo (April 8, 2015)

Thank you for the opportunity to provide you with additional materials regarding the San Diego
Convention Center Corporation’s Fiscal Year 2016 budget in advance of the Budget Review
Committee meeting on May 7, 2015. Unfortunately, I will be unable to attend the meeting as I
have long scheduled personal travel that conflicts. Presenting on behalf of the Corporation will
be our Board Budget Chair, Gil Cabrera, Board Vice Chair, Rabbi Laurie Coskey, and VP of
Finance and Chief Financial Officer, Mark Emch. Tom Mazzocco, our Executive Vice-President
and COO and Steven Johnson, VP Public Affairs will also attend.

The San Diego Convention Center is celebrating its 25™ anniversary this year, marking a
milestone in our history. The facility’s success has come through a strong partnership between
the City of San Diego, the Port of San Diego, the Corporation and our hospitality partners. Thank
you for your ongoing commitment to our success.

The attached packet of materials is divided into eight sections based on the requests outlined in
the April 8, 2015 memo and subsequent memo dated April 14, 2015. An overview of the content
collected in response is as follows:

Tab A: -Copy of the April 8, 2015 City Council Memo
-Copy of the April 14, 2015 City Council Memo

Tab B: -FY 16 Budget documents submitted to the City of San Diego as part of
our annual budget process;
-A complete copy of the Corporation’s FY 16 budget by department and
line item. Both documents are also published online at visitsandiego.com.

Tab C: -Summary Chart of Infrastructure Capital, Operations & Maintenance
Expenditures for FY12-FY15;
-Infrastructure Capital, Repair & Maintenance Expenditures by line item
for FY12-FY15.

Tab D: -Summary Chart of 5-Year Infrastructure Capital, Operations and



SDCCC
Budget Memo 2

Tab E:

Tab F:

Tab G:

Tab H:

Tab I:

Maintenance Projections for FY16-FY20, by year, category, and amount;
-Five-year Infrastructure Capital Projections, FY16-FY20, by line item
and prioritized by year.

-Five-year Operations and Maintenance Projections, FY16-FY20, by line
item and prioritized by year; Both line item projections were presented to
the Committee on Budget and Government Efficiency on February 25,
2015.

-Corporate Reserve Timeline and Reserve Policy overview with an
accompanying chart (FY10-FY16).

- Naming Rights Timeline with detailed breakdown of both Phases of the
project. A copy of the Naming Rights RFP, Contract, and Phase I Asset
Inventory & Valuation Report was presented to the Committee on Budget
and Government Efficiency on February 25, 2015.

-Updated Status of the Implementation of Revenue Enhancements

-Historic Room Night Results, FY05-FY 14
-FY15 Long-Term and Short-Term Sales Activity Reports

-Performance Measures Tracked Relative to the Budget

Our team has made every effort to compile the materials to meet the requests outlined in the two
memos. We are happy to provide any additional materials at your request.

cc: Mayor Kevin Faulconer
Andrea Tevlin, Independent Budget Analyst
SDCCC Board of Directors
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MEMORANDUM

DATE: April 8, 2015
T Carol Wallace, San Diego Convention Center Corportion
FROM: Council President Sherri Lightne "
Councilmember Scott Sherman
SUBJECT:  San Diego Convention Center Corporation FY16 Budget Process

The Co

nvention Center provides over $1 billion in regional impact and over $21 million in tax

revenues a year. The San Diego Convention Center Corporation (SDCCC) has made progress in
outlining their five-year plan to restore reserves and fund capital, operations, and maintenance.

The Co

nvention Center is an important City asset and it is essential that it is properly funded and

operating efficiently.

In an effort to increase transparency and adequately address the ongoing deferred maintenance
concern we respectfully request the SDCCC provide information regarding the following areas in
advance of the Budget Review Committee meeting on May 7.

Line-item budget similar to the City’s Budget submitted as an attachment to the normal
accrual budget submitted by SDCCC

Total deferred maintenance expenditures in FY12, FY13,FY14, and FY15

Deferred maintenance projects completed during FY12, FY13, FY14, and FY15

A prioritized list of remaining deferred maintenance projects and associated costs
Projected timeline for completion of targeted reserve level, with a description of how the
reserve will be funded

Expected completion of Naming Rights RFP

Updated status of implementation of revenue enhancements

Report on room nights vs. booked nights

Performance measures that are tracked relative to the budget

Thank you for your attention to this matter. Please do not hesitate to contact us with any
questions.

cc: Mayor Kevin Faulconer
Andrea Tevlin, Independent Budget Analyst



MEMORANDUM

DATE: April 14, 2015

TO: Carol Wallace, San Diego Convention Center Corporation

FROM: Council President Sherri nghtne@‘,__ %__
/ o’

Xce—
SUBJECT:  San Diego Convention Center Corporation FY16 Budget Process

Councilmember Scott Sherman / %

This memo is in response to your request for additional clarification regarding the line-item
budget and a report on room nights vs. booking nights. Our offices appreciate your quick
response and willingness to supply the requested information.

Per your request for an example, attached to this memo is the FY2015 Budget brought to Council
by the Convention Center and the FY2015 Budget for Qualcomm Stadium. The Qualcomm
Stadium budget has a two year history (FY13 Actual and FY14 Projected), the number of FTE’s,
and line item Personnel Expenditures. A line-item for CIP expenditures is broken down
elsewhere in Volume III of the City Budget. In addition to the above personnel numbers and
history, we would like to see clarification for what is constituted as Repair and Maintenance
versus Deferred Capital and Maintenance and a line-item break down of expected expenditures
for those sections in the Convention Center budget. If possible, the report would also not reflect
Depreciation Expenses in accrual accounting, but would report the actual expenditures.

Regarding room nights vs. booking nights, we would like to see a report on FY12, FY13, FY14,
and FY15 projected room nights vs. actual booked nights for those fiscal years. Specifically,
we’re looking to understand how projections compare against actuals.

The Convention Center is a great asset to San Diego. We appreciate your willingness to help our
efforts to continue making San Diego a world-class destination.
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B-3. FY16 Budget Documents Submitted to the
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SAN DIEGO CONVENTION CENTER CORPORATION

as Part of Our Annual Budget Process

FY16 Budget Documents Submitted to the City of San Diego

Table A - San Diego Convention Center Corporation Budget Summary

FY 2014 Budget | FY 2014 Actual | FY 2015 Budget [FY 2015 Projected| ©" 20;3:;?0%:1 FY 2015-2016 Change
Positions 328.52 N/A 324.23 N/A 326.70) 247
Personnel Expense 19,596,519 19,844,875 19,976,800 20,222,109 20,929,421 $952,621
Non-Personnel Expense 13,622,101 11,986,413 11,972,803 13,301,557] 12,891,240) $918,437
TOTAL $33,218,620 $31,831,288 $31,949,603 $33,523,666 $33,820,661 $1,871,058




Table B - San Diego Convention Center Corporation Expenditures

FY 2016 Proposed

FY 2014 Budget | FY 2014 Actual | FY 2015 Budget | FY 2015 Projected Budget FY 2015-2016 Change

PERSONNEL

Salaries & Wages $15,108,200] $15,225,257] $15,417,658 $15,562,823 $15,873,043 $455,385]
Overtime $156,072] $159,285] $129,905] $157,924] $184,156 $54,251
Fringe Benefits (health) $1,512,510] $1,570,405] $1,697,398| $1,716,719 $1,814,069 $116,671
Fringe Benefits (pension)(1) $2,272,575) $2,254,459 $2,184,804] $2,199,411 $2,440,731 $255,927|
Fringe Benefits (other)(2) $547,162] $635,469| $547,035] $585,232] $617,422] $70,387
SUBTOTAL PERSONNEL $19,596,519 $19,844,875, $19,976,800 $20,222,109 $20,929,421 $952,621
NON-PERSONNEL

General Expenses $787,939 $1,278,457] $1,088,285 $1,228,958| $1,486,060] $397,775]
Repair & Maintenance $1,867,796) $2,035,025] $2,425,364] $2,885,043] $2,279,677| $(145,687),
Utilities $2,967,829 $3,414,056} $3,483,416 $3,864,691 $3,929,748| $446,332]
Contracted Services $519,332] $405,801 $448,925 $424,401 $463,466| $14,541
Travel & Transportation $81,653 $81,692 $38,116] $80,163 $80,844] $42,728
Insurance $607,838} $432,927| $464,082) $417,114 $445,940| $(18,142)
Telecommunications $51,915 $48,394 $64,888 $57,492 $58,995| $(5,893)
Sales & Marketing $2,004,200) $1,995,936 $2,014,189 $2,027,254 $2,049,522] $35,333
Supplies $453,924] $358,476] $328,395 $368,286 $427,601 $99,206
Depreciation $1,951,910] $1,935,649 $1,617,143] $1,948,155] $1,669,387 $52,244
Deferred Capital & Maintenance $2,327,765 $- $- $- $
SUBTOTAL NON-PERSONNEL $13,622,101 $11,986,413 $11,972,803 $13,301,557 $12,891,240 $918,437,
TOTAL $33,218,620] $31,831,288] $31,949,603| $33,523,666) $33,820,661 $1,871,058|

(1) Social Security costs included under pension benefits

(2) Other Fringe Benefits include Unemployment Insurance, Workers' Compensation Insurance & Claims, Life Insurance, L-T Disability Insurance, Public Transportation Reimbursement



Table C - San Diego Convention Center Corporation Significant Budget Adjustments

Significant Budget Adjustments

Position

Revenue

Expenses

Salaries and Benefits Adjustments

Budget reflects a net increase of 2.47 positions due entirely to an increase in part time hours. The
increase in expenses is due primarily to collective bargaining step increases, merit increases for non-
represented staff, increase in part time hours, and increases in employee benefit costs.

2.47)

$952,621

Non-Personnel Expenditure Adjustments

Increase in budgeted non-personnel expenditures of $918,437 is due primarily to increases in

anticipated electricity rates and an increase in ground lease rental associated with the proposed

Phase Ill Expansion site that is budgeted for twelve months of parking lot operations in FY 2016
ersus seven months budgeted in FY 2015. (The parking lot operation is revenue positive overall.)

$918,437

ITOTAL EXPENSE ADJUSTMENTS

2.47|

$1,871,058

Revenue Adjustments

Building Rent - increase of $11,609 is due to increases in gross rent across most event types, and
particularly convention & trade shows for projected and already booked events, offset almost exactly
by increases in rental credits.

$11,609

Food & Beverage - increase of $133,789 is due to an increase in amortization of food & beverage
contract extension incentive payments and an increase in anticipated event booth catering activity for
convention & trade show events. Partially offestting the increases is a decrease in anticipated event
catering activity across several event types.

$133,789

IAncillary Services - increase of $1,368,889 is due primarily to higher telecommunication services
commission revenues based on a new telecommunication services contract providing a substantial
increase in commission rates over expiring contract and an increase in utility (exhibit booth electrical
hook-up) revenues across several event types. Partially offsetting the increases is a decrease in
levent services revenues expected among several specific services provided to convention & trade
show events.

$1,368,889

Interest & Other

$6,180

City of San Diego

$-

[TOTAL REVENUE ADJUSTMENTS

0.00

$1,520,467




Table D - San Diego Convention Center Corporation Reimbursements to Departments/Entities

FY 2016 Proposed

Departments/Entities FY 2014 Budget FY 2014 Actual FY 2015 Budget FY 2015 Projected Budget FY 2015-2016 Change
N/A $-
$

$-

$

$

$

$

$

$

$

$

TOTAL $- $ $ $- $ $




Table E - San Diego Convention Center Corporation Revenues
Revenue Source FY 2014 Budget | FY 2014 Actual | FY 2015 Budget | FY 2015 Projected | | Y 2016 Proposed FY 2015-2016
Budget Change
Building Rent(1) $9,028,226 $8,989,949 $8,776,561 $8,892,504] $8,788,170) $11,609
Food & Beverage $9,430,976 $8,767,825 $8,818,444] $9,815,152] $8,952,233] $133,789
IAncillary Services(2) $11,254,237] $11,747,692) $11,871,725) $12,076,838} $13,240,614] $1,368,889
Interest & Other $100,181 $85,942) $94,200) $128,302) $100,380] $6,180)
City of San Diego $3,405,000 $3,405,000 $3,405,000 $3,405,000 $3,405,000 $
TOTAL $33,218,620 $32,996,408 $32,965,930) $34,317,796 $34,486,397 $1,520,467

(1) Includes event rental credits of $4,917,735, $4,994,310, $5,064,921, $5,079,622 and $5,580,671 for FY 2014 Budget, FY 2014 Actual, FY 2015 Budget, FY 2015
projected and FY 2016 Budget, respectively

(2) Includes revenues from Event, Utilities, Telecommunications and Audio Visual services



Table F - San Diego Convention Center Corporation Salary Schedule

FY 2015 Budget

FY 2016 Proposed Budget

Salary Salary
- " Base Salary | Increases . . Base Salary | Increases . "
Position Title FTE Subtotal (Merit, Salary Total |Fringe Benefits| FTE Subtotal (Merit, Salary Total [Fringe Benefits|
Bonus, etc.) Bonus, etc.)
President & CEO 1.00] $309,230) $- $309,230| $62,630 1.00] $309,230) $9,277] $318,507 $65,322
Vice President 4.00] $764,592) $- $764,592 $192,555] 4.00] $769,459 $21,122 $790,581 $198,635]
Director 11.00 $1,213,344 $43,978 $1,257,322] $330,916] 12.00| $1,306,094 $47,919 $1,354,013] $371,572]
Manager 5.00] $403,354] $11,072) $414,426 $158,439 5.00] $408,442] $9,746) $418,188| $150,954
Supervisor 21.00] $1,202,025| $29,975 $1,232,000] $446,178| 21.00] $1,194,102] $29,714 $1,223,816] $433,121
gggr?e“dperv'sor - 37.000  $2,405935  $79,532]  $2,485,467 $773,120  36.00| $2423658  $81,760]  $2,505,418 $855,796
Non-Supervisor -
Hourly Full Time 134.00 $5,360,331 $168,011 $5,528,342) $2,079,786 134.00 $5,542,685) $119,152 $5,661,837 $2,222,656
Non-Supervisor -
Hourly Part Time 111.23] $3,369,348] $13,199 $3,382,547 $399,223] 113.70| $3,553,545) $103,735] $3,657,280] $466,416)
%her Personnel Costs $173,637] $(13,610) $127,559 $107,750
$- $-
$ $-
$- $-
$- $-
$ $-
TOTAL 324.23 $15,028,159 $345,767| $15,547,563] $4,429,237| 326.70 $15,507,215 $422,425| $16,057,199, $4,872,222)

Note (1): Other Personnel Costs include Vacation Expense, F/T Overtime, Workers' Comp Claim Expense and estimated F/T position vacancy expense credits



Table G - San Diego Convention Center Corporation Events

Event Type FY 2014 Actual -| FY 2014 Actual - |FY 2015 Budget| FY 2015 Budget - [FY 2016 Budget| FY 2016 Budget -
Total Events | Total Attendance | - Total Events | Total Attendance | - Total Events | Total Attendance
Convention & Trade Shows 66 500,936 63 526,234 67 557,141
Corporate Events 9 14,810 10| 16,394 9 16,452
National Trade Shows 1 4,100 1 4,000 4,000
Secondary/Local 77 262,868 83 254,780 80| 255,268
OTAL 15, 782,71 15 801,40 15 832,861
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SAN DIEGO CONVENTION CENTER CORPORATION
FISCAL YEAR 2016 BUDGET - BOQARD APPROVED 031815

OPERATING REVENUES
Building Rent
Food & Beverage
Event Services
Ltilities
Telecommunicalions
Audia & Visual
interest & Other
City of San Diego
TOTAL REVENUES

OPERATING EXPENSES
Qalaries & Wages - Full Time
Salaries & Wages - Part Time
Fringe Benefits
Workers' Comp Insurance - Claim
TOTAL PERSONNEL EXPENSES

General Expenses
Repair % Maintenance
Ltilities
Contracted Services
Travel & Transportation
Insurance
Telecommunications
Sales & Marketing
Supplies
TOTAL SUPPLIES & SERVICES

TOTAL OPERATING EXPENSES
NET OPERATING REVENUES / (EXPENSES)
NON-OPERATING EXPENSES
Dapreciation Expange
TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

NET REVENUES ! [EXPENSES}

Favorable
FY'18 (Unfavorable}
FY'15 Approved Fr16 Budget o
Budget Budget FY15 Butiget

$8.776,561 $8.788,170 $11.609 0.1%
8,818,444 8,852,233 133,768 1.5%
4,632,958 4,315,518 -217,440 -4.8%
3,626,931 3,829 652 g2y 8.3%
2,683,211 3,765,764 1,172,553 45.2%
1,118 625 1.228 B&0 111,065 9.9%
94,200 100,380 6,180 65.6%
3,405,000 3.405,000 Y] 0.0%
$32,065,930| §34 486,367 $1,520,467 46%
$12165,018| $12.309.919 -$224,902 -1.9%
3,382 547 3,657 280 -274 733 -B.1%
4229237 4672222 -442 985 <10.5%
200,000 200,000 "] 0.0%
$19,975,800) $20,928.421 -$952 621 -4 8%
$1.0BB 285 $1.486.080 -$387.775 -36.6%
2425364 2,279,677 145,687 5.0%
3483 415 3,929,748 -445 332 -12.8%
448 925 463 456 -14 541 -3.2%
38,116 80,844 42.728] -112.1%
464 082 445,940 18,142 3.9%
64 888 58,995 5663 9.1%
2,014,188 2,049,522 -25,333 -1.8%
328,395 427 601 -99,206 -30.2%
$10,355 6601 $11,221,853 -5866,193 -8.4%
$30,332.480] $32,151.274 -$1,818,614 -6.0%
$2,633.470 $2,335,123 -5298,347 -11.3%
$1,817,143 $1,669.387 -352,244 -3.2%
$1,617,143 $1,669,387 -$52,244 -3.2%
$31,849.603]  $33,820.661 -$1,871,058 -5.9%
$1,016,327 5665.736 5350,561 -34.5%
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SAN DIEGO CONVENTION CENTER CORPORATION
FISCAL YEAR 2016 BUDGET - BOARD APPROVED 03/18B/15

FAVORABLE
{UNFAVORABLE)
FY'18 FY16 BUDGET TO
ACCOUNT TITLE FY'15 APPROVED FY15 BUDGET
BUDGET BUDGET $ %
REVENUE
BUILDING RENT
RENTALS - CONVENTION & TRADE SHOWS $10.823,300 511,265,656 $437 256 4.0%
RENTALS - CORPORATE EVENTS 884,075 991,075 ¥.000 0.7%
RENTALS - NATIONAL TRADE SHOWS 75,300 84,750 B.950 11.8%
REMTALS - LOCAL TRADE SHOWS 110,825 116,525 5.700 51%
RENTALS - CONSUMER SHOWS 816,500 812,540 -3.960 -0.5%
REMTALS - MEETINGS & SEMINARS 309,420 505,325 165.905 B3.3%
REMNTALS - COMMUNITY EVENTS 332,980 405,070 72.080 21.6%
RENTALS - CANCELED EVENTS 383,572 183,000 -185,672 -51.00%%
BUILDING RENT - GROSS $13,841,462]  $14.365,841 $527,359 3.8%
RENTAL CREDIT - C/T -34,191,701 -$4.640,910 -$4438 209 -10.7%
RENTAL CREDIT - C/l 478,973 -578,274 -29,31 -20.7%
RENTAL CREDIT - NT -11,370 -12,712 -1,342 -11.8%
RENTAL CREDIT - LT -16,800 =11,700 5,100 30.4%
RENTAL CREDIT - CS -266,445 =207, 720 48725 19.0%
RENTAL CREDIT - M3 -78,304 -83.586 -5.231 B.7%
RENTAL CREDIT - CE -31,328 -45,770 -14,442 -46.1%
RENTAL CREDIT -55,064,921 -£5.580,671 -$515750 =10.2%
BUILDING RENT - NET $8,776,561 £8,788,170 $11,509 0.1%
FOQOD & BEVERAGE
COMMISSIONS - FOQD & BEVERAGE 57 566,663 $7,209,234 -§357,435 -4.7%
COMMISSIONS - TIDES CONCESSIONS 15,608 20,466 4,860 .1%
COMMISSIONS - SPECIALTY CONTRACTORS 286,152 304,318 18,666 G6.5%
COMMISSIONS - BOOTH CATERING 286,272 353,482 G9,210 24.2%
COMMISSIONS - STARBUCKS 351,243 374,733 23,450 67%
FCOD & BEVERAGE PREMIUM 312,502 687,500 374,998 120.0%
FOOD & BEVERAGE 58,818,444 £8,952,233 $133,789 1.5%
EVENT SERVICES
COMMISSIONS - BOOTH CLEANING £885,238 $516,413 -563,325 -10.0%
COMMISSIONS - BUSINESS CENTER 125,000 125,000 0 0.0%
COMMISSIONS - SECURITY 126,000 0 -125,000] -100.0%
LABOR SERVICES 180,063 200,452 20,384 16.3%
HVAC SERVICES 25900 29,000 3,100 12.0%
GUEST SERVICES 68,850 81,887 13,007 18.9%
CLEANING SERVICES 557,099 537.382 -19,717 «3.5%
MOVE-IN / MOVE-OUT ALLOWANCE 43,500 72,000 28,500 85.5%
PUELIC SAFETY 114,887 140,568 25,681 22.4%
EQUIPMENT RENTAL 330,098 231,420 -98,678 -29.9%
FACILITY IMPROVEMENT FEE 100,000 0 =-100,000] -100.0%
ATM SERVICES 39,000 30,000 -9,000 -23.1%
ADVERTISING 676,123 £65,071 -11,082 -1.6%
RESTAURANT BOOTH - OTHER €500 4,250 -4,250 -50.0%
ADVERTISING - ARTWORK 9825 5,500 -4,025 -42.3%
REGISTRATICN SERVICES 838,402 841,761 -196,641 -23.5%
HOUSING RESERVATION SERVICES 50,000 133,957 83,957 157.9%
TRASH PULLS 188,600 170,250 -19,350 -10.2%
TRUCK MARSHALLING 138,728 140,157 1,429 1.0%
PARKING 257,200 514,460 257,260 100.0%
REMTAL CREDIT - PARKING -29,760 -33,480 -3,720 -12.5%
EVENT SERVICES 4,532,958 $4,315,518 -$217.440 -4.8%
UTILITIES
COMMISSIONS - UTILITIES 53,524,378 $3,829,685 $305,307 3.7%
MAINTENANCE SERVICES 40,388 4,366 4] 0.0%:
IN-HOLISE EL ECTRICAL 62,185 59,569 -2,588 -4.2%
UTILITIES £3,626,931 $3,529,652 $302,721 8.3%
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SAN DIEGO CONVENTION CENTER CORPORATION
FISCAL YEAR 2016 BUDGET - BOARD APPROVED 03/18/15

FAVORABLE
(UNFAVORABLE)
FY6 F¥16 BUDGET TO
ACCOUNT TITLE FY'15 APPROVED FY15 BUDGET
BUDGET BUDGET L] %
TELECCMMUNICATIONS
CELL SITE REVENLIE $&579,505 $7B0,613 $101.108 14 8%
COMMISSIONS - TELECOMMUNICATIONS 1,861,685 2,918,533 1,054 848 55.7%
COMMISSIONS - DEVICE SERVICES 750 4,000 3250 4333%
TELECOMMUNICATONS - CAPITAL CONTRIBUTION 15,980 43,586 27,808 172.8%
TELECOMMUNICATONS - FF&E CONTRIBUTION 35,201 21,032 -14,259 -40.4%
TELECOMMUNICATIONS $2,583,211 $3.765,764 $1,172.563 45.2%
AUDIO & VISUAL
COMMISSIONS - AUDIQ / VISUAL %1,033,200 $1,118,630 $85,430 8.3%
COMMISSIONS - RIGGING 85,425 111,050 20,625 30.0%
ALUDIO & VISUAL 51,118,625 $1.229,680 $111,065 9.9%
INTEREST & QTHER
BUILDING DAMAGE RECOVERY 340,100 543,100 53,000 7.5%
INTEREST INCOME - GTHER 4,300 2,500 -1,800 -41.9%
MISC. INCOME - OTHER 13,800 15,500 1,700 12.3%
MISC. INCOME - RECYCLE REBATES 32,000 38,280 4,280 13.4%
EVENT INSURANCE 4,000 3,000 1,000 -25.0%
INTEREST & OTHER $94,200 $100,380 £6,180 6.6%
CITY OF SAN DIEGO $3,405,000 $3,405,000 $0 0.0%
TOTAL REVENUES $32,965,930| $34,436,397 $1,520,467 4.6%
OPERATING EXPENSES
SALARIES & WAGES
SALARIES & WAGES - FULL TIME 511,664,247 $11,905,880 $241,613 -2.1%
COVERTIME WAGES - FULL TIME 45,289 84,558 -18,290 -30.5%
PERFORMANCE AWARDS - FULL TIME 44,600 43,600 ~4,000 -0.0%
VACATION ACCRLUAL 45,000 26,000 29,000 52.7%
VACATION EXPENSE 355,000 355,000 0 0.0%
REGULAR WAGES - PART TIME 3,208 911 3,537,683 -238,772 -7.2%
CVERTIME WAGES - PART TIME 83,636 119,587 -35,961 -43.0%
TOTAL SALARIES & WAGES 515,547 683 $16,057,199 -3509,636 -3.3%
SOCIAL SECURITY TAX $1,110,489 51,145,387 -534,898 -3.1%
UNEMPLOYMENT INSURANCE 50,000 67,500 =17, 500 -35.0%
HEALTH [NSURANCE 1,697,283 1,814,068 -116,671 6.9%
WORKERS' COMP INSURANCE 235218 286,718 -51,502 -21.9%
WORKERS' COMP INSURANCE - CLAIM COST 200,000 200,000 3} 0.0%
LIFE INSURANCE 30,323 31,005 -682 2.2%
LONG TERM DISABILITY INSURANCE 31,486 32,168 =703 2.2%
RETIREMENT PLANS 1,027 818 1,240,542 -212,924 “20.7%
RETIREMENT PLANS - UNION 45,687 54,802 5,105 -17.4%
TOTAL EMPLOYEE BENEFITS 34,428,237 34,872,222 -§442,985 -10.0%
TOTAL PERSONNEL EXPENSES 319,976,800 $20,929,421 -$852,621 -1.8%
SUPPLIES AND SERYICES
GENERAL EXPENSES
ADVERTISING - RECRUITING $8.500 $7,600 1,000 11.8%
ARCHIVE 2 FILE RETENTION E50 oo -50 FA%
BAD DEBTS - UNPAID CHARGES 3,500 2,500 1.000 28.6%
BANK CHARGES/ARMORED CAR 2454 4222 -1,768 -72.0%
BOARD OF DIRECTORS 2,500 2,500 o] 0.0%
BOQKS & PERIODICALS 2,445 2,028 418 17.0%
CASH SHORT/MOVER 0 0 0 0.0%
COPIER - SUPPLIES/SERVICES 70,200 68,000 2,200 3.1%
CREDIT CARD SERVICE CHARGES 71,600 79,825 -8,225 -11.5%
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SAN DIEGO CONVENTION CENTER CORPORATION
FISCAL YEAR 2016 BUDGET - BOARD APPROVED 03/18/1§

FAVORABLE
(UNFAVORABLE)
FY16 FY16 BUDGET TO
ACCOUNT TITLE FY'1§ APPROVED FY15 BUDGET
BUDGET BUDGET 3 %
EMPLOYEE RECOGNITION 26,632 24,997 1,642 6.2%
EMPLOYMENT SCREENING 13,000 14,580 -1,580 ~12.2%
EQUIPMENT RENTAL 13,300 13,060 240 1.8%
FF&E $5.000 & UNDER 205,488 120,165 15,323 7.5%
MEETINGS - BUSINESS 10,560 17.450 -5,890 -B3.2%
MEMBERSHIPS 19,688 29.554 -3, 668 «80.1%
PARKING VALIDATIONS 750 e -29 -3.3%
PHOTOGRAPHMY & BLUEPRINTS 10,350 2,330 1,020 2.9%
POSTAGE & DELIVERY BULK 10.610 7.000 3,810 34.0%
POSTAGE & DELIVERY SERVICE 12,500 12,400 160 0.8%
PRINTING - ADVERTISING ARTWORK 4,870 2,500 2,370 48.7%
PRINTING - COMMUNIGATIONS 107,400 103,500 3,900 6%
PRINTING - GENERAL 10,700 10,300 4100 37%
RECRUITING EXPENSES 5,600 19,600 -14,000| -250.0%
REGULATORY FEES 3,342 3,370 -28 -0.3%
SPECIAL EVENT EXPENSES 19,650 100,000C -80.350] -408.9%
STAFF TRAINING 37.508 77,078 -39.570] -105.5%
STORAGE! RECOVERY OFFSITE 60,422 71,768 -2,344 -3.4%
TRUCK MARSHALLING 125,728 129,324 -3,998 «2.9%
GROUND LEASE RENTAL EXPENSE 219,333 432,035 -262,702] -119.8%
GENERAL 51,088,285 $1,436,060 -$397,775 -36.6%
REPAIR AND MAINTENANCE
EQUIPMENT FUEL 528,042 530,268 -$2,227 7.9%
R DEWATERING 80,842 80,110 a2 0.9%
PEST CONTROL 6211 6,628 -415 £.7%
R/M BUILDING AUTOMATION SYSTEM 31,200 26,800 4,400 14.1%
R/M CLOSED CIRCUIT TV 7,600 15,725 -8,125] -106.9%
SOFTWARE & APPLICATION MAINTENANCE SVCS 194,283 191,910 2,373 1.2%
RIM WEBSITE 98,062 14,737 -5,6E5 -52.8%
R/M ELEVATOR/ESCALATOR 418,680 434 985 -16,305 -5.6%
RIM FIRE 8YSTEM 306,451 238,705 £9,745 22.8%
R/M GENERAL BUILDING 640,607 546,752 93,855 14.7%
RN HVAC EQUIPMENT 191,350 221,121 -20.771 -15.6%
R/M KITCHEN EQUIFMENT €500 9,200 -2,700 -41.5%
R/M ELECTRICAL 58432 39.862 18,580 31.8%
RiM OTHER EQUIPMENT 87 €76 38,170 ~494 0.6%
RiM PARKING AREA 1,500 1,500 5} 0.0%
R/M SOUNC SYSTEM 50,282 23,392 26,900 53.5%
SMALL TODLS, PARTS, & MATERIALS 16,852 17,803 1,281 -7.6%
TRASH REMOWVAL 112,634 99,823 13,808 12.1%
UNIFORMS - CLEANING/RENTAL 170,400 188,131 -18,731 -11.0%
WINDOW WASHING 5,050 5,050 0 0.0%
REPAIR & MAINTENANCE 52,425 264 52,279,677 145,667 6.0%
UTILITIES
UTILITIES - ELECTRICAL $3,021,079 $3,426,304 -$407,308 -13.5%
UTILITIES - GAS 162,536 171,864 -2,268 -1.5%
UTILITIES - WATER/SEWER 292.741 329,500 -36,759 -12.6%
UTILITIES $3,483.416 $3,929,743 -$3446,332 -12.8%
CONTRACTED SERVICES
ALIDIT SERVICES 360,652 356,646 $4,006 6.6%
LEGAL SERVICES 150,000 150,600 0 0.0%
OTHER PROFESSIONAL SERVICES 236.488 253,890 -18,402 -7.8%
PAYROLL PROCESSING 2786 2930 -145 -52%
CONTRACTED SERVICES $44B8.925 5463,486 -$14,541 -3.2%
TRAVEL { TRANSPORTATION
AUTOMOTIVE - ALLOWANCES / LEASES $23.215 320,983 $2,227 9.6%
AUTOMOTIVE - GAS 5,600 5,235 365 6.5%
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SAN DIEGO CONVENTION CENTER CORPORATION
FISCAL YEAR 2016 BUDGET - BOARD APPROVED 03/18/15

FAVQRABLE
(UNFAVORABLE)
FY16 FY16 BUDGET TO
ACCOUNT TITLE FY "5 APPROVED FY¥15 BUDGET
BUDGET BUDGET % %
AUTOMOTIVE - OPERATING 5,968 4,674 1,292 21.7%
TRAVEL - LOCAL MILEAGE & PARKING 3,335 3,160 175 5.2%
TRAVEL - QUT OF TOVUN - BOARD 4] ] [¥] 0.0%
TRAVEL - QUT OF TOVUN - STAFF #] 46,787 -48 787 -100.0%
TRAVEL AND TRANSPORTATION 538,118 $680,844 $42 728 -H21%
INSURANCE
INSURANCE - AUTQ 37,986 £8,050 -S64 -0.8%
INSURANCE - DECUCTIBLE RESERVE 40,000 40,000 n] (.04
INSURANCE - DIRECTORS/OFFICERS 49,190 b5 480 -5, 200 -12.8%
INSURANCE - FIDELITY 4,520 4,540 -520 -12.0%
MNSURANCE ~ LIABILITY 112,904 113,360 -456 -0.4%
INSURAMCE - PAID CLAIMS 5,000 3,000 4] 0.0%
INSURAMCE - PROPERTY 242454 217,850 24 604 10.1%
INSURANGE - EVENT 5,478 2610 868 25.0%
INSURANCE - TRAVEL 760 750 0 0.0%
INSURANCE $464,082 $445,940 $13.142 3.9%
TELECOMMUNICATIONS
COMMUNICATION SERVICES F50 523 £45,695 $5,133 10.1%
LONG DISTANCE SERVICES 5700 5,700 4] 0.0%
SUPPLIES - TELECCMVUNICATIONS 8 360 7.600 760 2.1%
TELECOMMUNICATIONS $64 888 558,988 £5,393 9.1%
SALES & MARKETING
CLIENT PROMOTION & ENTERTAINMENT $29 850 $53,250 -523,400 78.4%
MARKETING & PROMOTION MATERIALS 17,300 18,600 -1,300 -7.5%
TRAVEL-OUT OF TOWN-SALES 36,039 46,672 -10,633 -20.5%
WMARKETING CONTRACT PAYMENT 1,931,000 1,931,000 o 0.0%
TOTAL SALES & MARKETING $2.014,189|  s2.049522 $35.333] 1.8%
SUPPLIES
SUPPLIES - INFORMATION SYSTEMS $3.800 $3.800 $0 0,09
SUPPLIES - ERGOMNOMICS 1,600 1,500 o 0.09%
SUFPLIES - EVENT SERVICES 6,850 £,260 -400 £.8%
SUFPLIES - HOUSEKEEPING 239 328 265,945 26618 -11.1%
BLUFPLIES - LAMDSCAPING 37,850 103,560 -85 700 -173.5%
SUPPLIES - MEDICAL 200 850 -850 6.3%
SUPPLIES - QFFICE 24 327 25,985 -1,62B 6. 7%
SUPPLIES - SECURITY 2,930 25930 u} 0.0%
SUPPLIES - WARDROBE 12.000 16,800 -4.800 =40, 0%
SUPPLIES $32B.395 5427 601 -$99,208 -30.2%
TOTAL SUPPLIES & SERVICES 510,355,660 $11,221,853 -3866,183 B.4%
TOTAL OPERATING EXPENSES 530,322,460 $32,151,274 -51,318,6814 -5.0%
NET OPERATING REVENLIE { [EXPENSES) $2,633,470 $2,335,123 -$296,347 -11.3%
NON-OPERATING EXPENSES
DERPRECIATION EXPENSE $1,617.143 $1,669 387 -352,244 -3.2%
TOTAL NON-OPERATING EXPENSES $1,617 143 $1,66% 387 -352,244 -3.2%
TOTAL EXPENSES $31,948 603 533,820 861 -51,871,0638 -5.9%
NET REVENUEAEXPEMNSES) $1,018.327 T665 726 -5350,591 -34.5%
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18/15
Division 01 - Executive Division

Mar 24, 2015 2:40 PM FY2016
FY2015 Approved FY2016 vs
Acct Description Budget Budget FY2015
REVENUES
TOTAL REVENUES 0 4] 0.0%
PERSONNEL
5000 Salarlas & Wages - FIT 629,648 648,134 2.9%
5030 Vacation Accrual Q ] 0.0%
5031 WVacation Expense 16,169 18,326 0.8%
5060 Regular Wages - P/T 13,488 17,388 28.9%
5057 Overtime Wages - P/T 0 1] 0.0%
TOTAL SALARIES & WAGES 662,505 684,848 3.4%
5100 Social Security Tax 29,572 30,680 36%
5120 Health Inturance 32,759 33,759 3%
5130 Worker's Compensation Insurance 10,054 12,244 21.8%
5140 Life Insurance 1,623 1,668 2.8%
6150 Long-Term Disabifity Insuranca 1,687 1,735 2.8%
5160 Retirement Plans 64,802 88,748 2.8%
TOTAL FRINGE BENEFITS 140,697 146,803 4.4%
TOTAL PERSONNEL EXPENSES 803,102 831,651 3.8%
SUPPLIES & SERVICES
6050 Board Of Diractors 2,500 2,500 2.0%
6140 FF&E %5,000 & Under 650 B&H0 0.0%
6180 Meetings - Businass 5,000 10,000 100.0%
6160 Memberships 8,083 18.257 125.9%
6510 RM Giher Equipment 0 ¢] 0.0%
6700 Audit Services 25,000 20,000 -20.0%
6740 Legal Services 150,000 150,000 0.0%
8750 Other Prolessional Services 160,000 150,000 {1.0%
6800 Autamotive - Allowance/l aasaes 14,815 12,588 -15.0%
6310 Automotive - Gas 3,500 3,500 0.0%
8830 Automotive - Operating 2,500 1,000 -60.0%
6840 Travel - Local Mileage & Parking 600 600 0.0%
8850 Trave! - Qut Of Town - Board 0] 0 0.0%
6860 Trave! - Out Of Town - Staff 0 13,078 100.0%
7100 Communication Services 3,500 3,500 0.0%
7220 Client Promotions & Entertainment 4] 20,800 100.0%
7270 Travel - Cut Of Town - Sales 3,280 9,943 203.1%
7370 Supplies - Office 1,250 1210 -3.2%
TOTAL SUPPLIES & SERVICES 370,678 416,826 12.4%
TOTAL EXPENDITURES $1,173.780| $1,248.477 8.4%
NET REVENUES/EXPENSES -$1,173,780| -51,248,477 6.4%
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San Diego Convention Center

Persannel Expenses

FY2016 Budget - Board Approved 03/18/15
Division 01 - Exacutive Division

Mar 24, 2015 2:40 PM

Flacal Year 2016 Full-Time Gvartime Hours {12 Month Spraad}
FYidie
FYZ019 FY2045 Appravad
FY2D15 Approved Hudgatad Budget
Budgated Budget Overtime | Overtime
Full-Time Positivns Postitons | Positlons Hours Hours sl Aug Sep Ot How Dec Jan Feb Mar Apr May Jun
President & CEQ 1 1 Exempt 0.00 008 0.00 0.00 0.00 .00 0.00 0.00 .00 .00 0.00 4.00 6.00
Exaoutive VP & GO0 1 1 Exampi £.00 008 0.00 0.00 0.00 2.00 000 0.00 8.00 206 + a.00 0.00 0.00
Exec. Offica Mgr/Board Acm 1 1 Exenipt 0.00 0.o00 0.00 0.00 0.00 .00 0.00 0.00 000 0.00 0.00 0.00 0.00
Total | 3 0.00 0.00 0.00 000 0.0D 0.00 040 0.00 0.0p 0.0¢ 0.00 0.00 4.00 4.00
Fiscal Year 2018 Part-Time Hours (12 Month Spread)
FY2HB FY2016
Budgetee | Approved
Part Time | Budget PT
Fart-Time Positlons Type Hours Hours Juld Aug Sep Ot Hov Do Jan Feb Mar Ao May Jun
Businass Services Non-Evanl 338.00 936.00 78.00 78.00 78.00 78.00 7500 78.00 796.00 78.00 78.08 78.00 78.00 78.00
Busiress Sorvices - OT Nan-Evenl 0.02 0.00 0.08 0.00 0.00 0.00 0.06 0.60 0.00 .00 006 .00 4.00 0.00
| Tatal 636,00 §268.00 7.0 7R.00 78.0D 78.00 78.00 7a8.00 78.00 78 Of TR.00 78.00 78.00 7R.00
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 01 - Executive Division

Mar 24, 2015 2:40 PM

Account/Description Amount

8050 Board Of Directors

Support for Board/Committee meetings; supplies; photagraphy. 2,500
Subtotal 2,500

6140 FF&E $5,000 & Under

Boardrcom Equipment 850
Subtotal 850

6150 Meetings - Business

Business receptions; client and business promotion; community networking and cerporate industry activities; in-town

conference registrations 10,000
Subtotal 10,000

6160 Memberships

1AVM - [nternational Association of Venue Managers (SDCCC Group Membership) - July 3,000

AIPC - January 2,500

San Diego Port Tenants Association - January 2098

Rotary {Quarterly) 1,802

PCMA - Qctober 485

PCMA - Cctoher 485

Executive Women Internaticnal - Dec 340

Downtown Partnership 1,200

Chamber of Commerce 5,250

Business Leadership Alliance -Feb 1,000
Subtotal 18.257

8700 Audit Services

Audit of Sales & Marketing Contract (per City Council) 20,000
Subtotal 20,000

8740 Legal Services

150,000

Subtotal 150,000

6750 Other Professional Services

Consuiting studies or projects as may be determined related fo operational, organizational, research/data analysis, or other

potential business issues or opportunities. 150,000
Subtotal 150,000
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 01 - Executive Division

Mar 24, 2015 2:40 PM

Account/Description Amount
6800 Automotlve - Allowance/lLeases
Carol Wallace {$699 per month) 8,388
Tom Mazzocco {3350 par month) 4,200
Subtotal 12,588
6810 Automotive - Gas
Automotive gas 3,500
Subtotal 3.500
6830 Automotlve - Operating
Repair and maintenance far staff vehicle and reimbursement of repair/maintenance costs for staff's vehicle expenses
reimbursed by Corporation 1,000
Subtotal 1,000
6840 Travel - Local Mileage & Parking
Parking at offsite meetings 800
Subtotal 600
6850 Travel - Out Of Town - Board
a
Subtotal [/
6860 Travel - Out Of Town - Staff
AIPC (July) 3,128
1AVM (Aug) 1,868
1AVM {Aug) 3,038
ICCC {October) 2,043
USTTAB (TBD-Summer FY16) 1,500
USTTARB (TBD-Fail FY16) 1,500
USIU (July} 0
USIU (November) 0
Subtotal 13,078
7100 Communication Services
3,500
Subtotal 3,500
7220 Client Promotions & Entertainment
20,000
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18115
Division 01 - Executive Division

Mar 24, 2015 2:40 PM

Account/Description Amount
Subtotal 20,000
7270 Travel - Qut Of Town - Sales
Chicago Sales Mtg. (Apr) 1,044
Huoliday Showcase (Dac) 945
Holiday Showcase (Deac) 845
MI.B Fanfest {(Jufy} 1,154
PCMA {Jan) 2,753
PCMA Foundation Dinner (Apr) 1,581
PCMA Foundation Dinner (Apr) 1,551
Subtotal 9.943
7370 Supplies - Office
1,210
Subtotal 1.210¢
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San Diego Convention Center
Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18/15
Division 87 - City Funding & Allacations

Mar 24, 2015 2:45 PM FY2016
FY20ts Approved FY201i6 vs
Acct Dascription Budget Budget FY2015%
REVENUES
4990 City of San Diego 3,405,000 3,405,000 0.0%
TOTAL REVENUES 3,405,000 3,405,000 0.0%
PERSONNEL
TOTAL SALARIES & WAGES 0 0 0.0%
TOTAL FRINGE BENEFITS 4] 0 0.0%
TOTAL PERSONNEL EXPENSES 1] 0 0.0%
SUPPLIES & SERVICES
7980 Marketing Contract Payment 1,631,000 0 -100.0%
TOTAL SUPPLIES & SERVICES 1,931,000 0 ~-100.0%
TOTAL EXPENDITURES $1,831,000 $0 -100.0%
EXTRAQORDINARY ITEM
7985 Forgiveness of Debl 1] 0 0.0%
TOTAL EXTRAORDINARY ITEM 3] 0 0.0%
NET REVENUES/IEXPENSES 31,474,000 $3,405,000 131.9%
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18/15
Division 96 - Adjustments

Mar 24, 2015 2:45 PM FY2016
FY2015 Approved FY2018 vs
Acct Description Budget Budgst FY2015
REVENUES
TOTAL REVENUES 0 V] 0.0%
PERSONNEL
5000 Salaries & Wages - F/T -282.631 -318,000 12.5%
5030 Vacation Accrual 55,000 26,000 52.7%
5031 Vacation Expense -8,59%2 -2.474 10.2%
5050 Regular Wages - P/T 14,288 0 -100.0%
5057 Overtime Wages - PIT -1.624 0 -100.0%
TOTAL SALARIES & WAGES -252,142 -301.474 19.6%
51006 Social Security Tax -23,496 -25,052 8.8%
5110  Unemployment Insurance 0 ¢ 0.0%
5120 Health insurance -71,797 -78,518 Q.4%
5130 Worker's Compensation Insurance 4,662 -5,854 25.6%
5131 Worker's Comp. Ins. - Claim Costs 200,000 200,600 0.0%
5140  Life Insurance -729 -820 12 5%
5150 Long-Term Disability Insurance =762 -858 12.3%
5180 Retirement Plans -236.8919 52,747 -73.5%
TOTAL FRINGE BENEFITS -138,365 26,153 -118.8%
TOTAL PERSONNEL EXPENSES -390,507 275,321 -29.5%
SUPPLIES & SERVICES
TOTAL SUPPLIES & SERVICES 0 o 0.0%
TOTAL EXPENDITURES -$390,507 -$275,321 -29.5%
NET REVENUES/EXPENSES $390,507 $275.321 -28.5%
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San Diego Convention Center

Summary of Revenues 8 Expendltures
FY2016 Budgst - Board Approved 03/18/15
Division 10 - Operations Administration

Mar 24, 2015 2:41 PM FY20414
FY2015 Approved FY2018 vs
Acct Description Budget Budget FY2015
REVENUES
4105 Gommissions - F&B Speciaity Cont. 286,152 304,818 6.5%
4310 Commissions - Business Center 125,000 125,000 0.0%
4372 Facility Improvement Fee 100,000 o -100.G%
4392  Truck Marshalling 138,728 140,157 1.0%
4700 Commisslons - Audio Visual 1,033,200 1,118,830 8.3%
TOTAL REVENUES 1,683,080 1,688,605 0.3%
PERSONNEL
TOTAL SALARIES & WAGES 0 1] 0.0%
TOTAL FRINGE BENEFITS 0 0 0.0%
TOTAL PERSONNEL EXPENSES 0 0 0.0%
SUPPLIES & SERVICES
8280 Regulatory Fees 100 146 0.0%
6280 Special Event Expanses 19,650 Q -100.0%
6300 Siorage/Recovery Offsite 61,043 62,841 2.9%
8318 Truck Marshalling 125728 126 324 2.9%
6510 R/ Other Equipment 4] 0 0.0%
TOTAL SUPPLIES & SERVICES 208,521 192,265 -6.9%
TOTAL EXPENDITURES $206.521 $192.265 -6.8%
NET REVENLUES/EXPENSES 81.476,553]  $1.498,340 1.3%




San Diego Convention Center

Personnel Expenses

FY2{(18 Budget - Board Approved 03/18/15
Division 10 - Operations Administration

Mar 24, 2015 2:41 PM

Fiscal Year 2016 Full-Time Overtirte Haurs {12 Month Spread}
FY2016
FY2018 FYZ2015 Approved
FY2018 Approved | Budgeted Budget
Burdgatod Budget Cvertime Qvertime
Full-Tiene Pasitions Posltiens Positicne Hours Hours Hdul Aug Bap Oct Now Dec Jan Feb Mar Apr May Jun
Tatal 4 0 0.00 8.00 Q.00 .00 0.00 o.00 0.00 Q.00 0.00 0.00 000 .00 (.00 .00
Figcal Year 2016 Part-Time Hours (12 Month Spread)
4131 TYZ016
Budgeted Approved
Part-Time | Budget PT
Fart-Time Pasltions Type Hours Hours Jul Aug Sep Qe Hov Dac Jan Fet Mar Apr May Jun
Total 000 .00 0.00 2.00 090 0.00 0.00 0.00 0.00 0.00 G.0a .00 0.00 0.00
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 10 - Operations Administration

Mar 24, 2015 2:41 PM

Account/Description Amount
6260 Regulatory Fess
100
Subtotal 100
6300 Storage/Recovery Offsite
Warehouse storage. 62,841
Subtotal 62,841
6318 Truck Marshalling
Use of the Marshalling Yard by Service Contractors (FDC, GES, Champion, Blaing, etc.). 129,324
Subtotal 129324
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18/15
Division 25 - Event Management

Mar 24, 2015 2:43 PM FY2018
FY2M5 Approved FY2016 vs
Acct Degcription Budget Budget FY2015
REVENUES
4355 MO Allowance 43,500 72,000 85.5%
4710 Commissions - Rigging 85,425 139,050 30.0%
TOTAL REVENUES 128,925 183,050 42.0%
PERSONNEL
5000 Salaries & Wages - F/T 976,740 1,023,073 4.7%
5010 Overtime Wages - F/fT 4] 0 0.0%
5030 Vacation Accrual 0 0 0.0%
5031 Vacation Expense 29,725 30,504 2.6%
5050 Regular Wages - P/T 14,940 15,763 5.5%
5057 Qverstime Wages - P/IT 0 0 0.0%
TOTAL SALARIES & WAGES 1,021,405 1,069,340 4.7%
5100 Social Security Tax 76,812 80,335 4.6%
5110  Unemployment Insurance 0 Q 0.0%
5120 Health Insurance 71,997 78,246 9.8%
5130 Yorker's Compensation Insurance 15.548 19,155 23.2%
5140 Life Insurance 2,516 2,634 4.7%
5150 Long-Term Disability Insurance 2,617 2,739 4.7%
5180 Relirement Plans 100,959 105,568 4.8%
TOTAL FRINGE BENEFITS 270,369 289,375 7.0%
TOTAL PERSONNEL EXPENSES 1,291,774 1.358,715 5.2%
SUPPLIES & SERVICES
6140 FF&E %5000 & Under 300 200 -33.3%
6150 Meetings - Business 500 500 0.0%
6160 Memberships 485 425 2.1%
8190 Parking Validations a 0 0.0%
6750 Other Professianal Sarvices 300 350 16.7%
6840 Travel - Local Mileage & Parking 100 50 -50.0%
8880  Travel - Out Of Town - Staff Q g 0.0%
7220 Clent Promations & Entertainment 500 500 0.0%
7270 Travel- Out Of Town - Seles 3,575 1,425 -60.1%
7370 Supplies - Office 1,100 1,300 18.2%
' TOTAL SUPPLIES & SERVICES 6,860 4,820 -28.7%
TOTAL EXPENDITURES 51,208 634 $1,363,535 5.0%
NET REVENUES/EXPENSES -$1.168.709| -$1.180.485 0.9%




San Diego Convention Center

Personnel Expenses

FY2016 Budget - Board Approved 03/18/15
Division 25 - Event Management

Mar 24, 2015 243 FM

Fiscal Year 2016 Full-Tirme Overtlme Hours {12 Month Spread}
FY2016
FYZ016 Frzois Approved
FY2o15 Approved EBudgeted Budgat
Buggeted Eudget Overlime Cvartima
Full«Time Positions F L Haurs Hours Jul Aug Sap ot oy Dec Jan Fab Mar Apr May Jun
Diractor of Event Services i i Exempt 0.00 .00 0.0 .00 0.90 .00 0.00 0.60 Q.00 .00 0.00 .00 .00
Senior Evant Manapor A1 4 Exempt Q.00 0O 0,00 0.00 Q.60 0,00 0.09 0.60 0.00 G.00 .00 .00 0.00
Evont Manager 4 4 Exempt. 0.00 .00 0.00 0.00 0.60 .00 .00 G.80 Q.00 .00 ©.00 .00 0.00
Evant Coordinator 2 2 Exampt Q.00 0.00 .03 .00 0.00 f.00 0.00 0.00 0.0 0.00 .00 .00 0.80
Adm. Assistar 1 1 0.03 0.00 .00 G.Co 000 0.00 0.00 002 £.00 0.00 w0 .00 .00 0.00
CAD Specialist 1 1 0.02 .00 2.00 .00 oo 0.00 0.00 0.00 0.90 0.00 68.00 .00 .00 0.00
Deparimant Asgistant 2 2 Q.00 0D 0.00 0.00 .00 0.00 8.00 0.00 040 0.00 6.00 ¢.00 .00 0.0%
Raceptioniat 1 1 G.co C.0D 9.00 £.00 0.00. 0.90 a.0c .00 0.00 0.0 8.00 .00 Q.00 0.00
Total 16 16 0.00 .00 9.L0 2.00 0.00 0.0 0.00 .00 0.00 0.00 0.00 0.00 6.00 0.83
Fiscal Year 2046 Part-Time Houra {12 Month Spread)
FYz015 FYZ015
Budgeted Approved
Fark-Time | Sudget PT
Part-Time Posilions Type Hours Hours Jui Aug Sep Oat Nav Bec Jan Feb Mar Apr Hay Jun
Business Sarvices Nan-Event 221.60 272.00 £6.00 1B8.00 B.00 8.00 32.00 32.00 R0 8.00 800 000 800 S6.00
Receptionist Nen-Evant f8i6.00 B0B.00 64.00 80.00 54,00 72.00 6400 80.60 4,00 G4.00 64.00 €4.00 £4.00 &4.00
Raceptloniat - OT Event ! Non Event 0.00 0.00 2400 0.0 Q.80 .00 2.00 0.0 0.00 G.00 0.00 £2.00 0.00 0.00
Tatal 1,037.60 1,086.00 12008 95.00 7200 80.00 94500 11200 6.0 7200 72.00 7200 72.00 126.00
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Bivision 25 - Event Management

Mar 24, 2015 2:43 PM

Account/Description Amount
6140 FF&E $5,000 & Under
200
Subitotal 200
6150 Meetings - Business
Sending to local Industry educational mestings ie: SDMP1 Educational Day, PCMA Disney Institute Seminar (once a year)
Other educational/netwerking local industry events to enhance partnerships and product knowledge 500
Subftotal 500
6160 Memberships
PCMA 495
Subiotal 495
6750 Other Professicnal Services
SDPD Traffic Cantrolers (ESRI)}, between 8§-10 hours only, Harbor Dr @ 5th (part of agreement) 350
Subtotal 350
6840 Travel - Local Mileage - Parking
Projected Expenditures far client meetings and Event Management's site inspections - ESRI trips ete. 50
Subtotal 50
7220 Client Promotions & Entertainment
Director, SEM & EM's to take clients on rare occasions when a CSM or Sales Mgr is not able to host client to a meal. 500
Subtotal 500
7270 Travel - Gut Of Town - Sales
1) Adobe Max 2015 (new corporate event full facility event) Los Angeles Conv Cir Oct 2-8 2015 735
2) INTEL ISMC (new corporate event) Anaheim Convention Ctr. Jan 30 - Feb 3 2016 890
Subtotal 1,425
7370 Supplies - Office
1,300
Subtotal 1.300
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San Diego Convention Center

Summary of Revenues 8 Expenditures
FY2016 Budget - Board Approved 03/18/15
Division 25.2 - Convention Staffing Services

War 24, 20015 2:43 PM FY2016
EY2015 Approved FY2018 vs
Acct Description Budget Budget FY2015§
REVENUES
4385 Registration Services 838,402 541,761 -23.5%
TOTAL REVENUES 838,402 41,761 -23.5%
PERSONNEL
5000 Salaries & Wages - /T 103,705 106,817 3.0%
5030 Vacation Accrual 0 0 0.0%
5031 Vacation Expense 3,156 3.185 0.9%
5050 Regular Wages - P/T 507,372 472,761 -6.8%
5057 Overtime Wages - PIT 57,777 71,828 24.0%
TOTAL SALARIES & WAGES 672,010 £54,388 -2.6%
5100 Social Secwsity Tax 50,740 44,373 -2 7%
511¢  Unemployment Insurance 12,000 12,500 4.2%
5120 Haalth Insurance 22,330 22,968 2.%%
5130 Worker's Gompensation Insurance 10,190 11,693 14.7%
5140 Life Insurance 267 275 3.0%
5150 Long-Term Disability Insurance 278 286 2.9%
5180 Retliremeni Plans 10,688 12,900 20.7%
TOTAL FRINGE BENEFITS 106,500 116,001 3.3%
TOTAL PERSONNEL EXPENSES 778,510 764,390 -1.8%
SUPPLIES & SERVICES
TOTAL SUPPLIES & SERVIGES 0 0 0.0%
TOTAL EXPENDITURES $778.510 $764.380 -1.8%
NET REVENUES/EXPENSES $£9,802 -$122,620 -304.8%




S5an Diego Convention Center

Personnel Expenses

FY2016 Budget - Board Approved 03/18M5
Division 26.2 - Canvention Staffing Services

Mar 24, 2015 2:43 PM

Fiscal Yoar 2016 Full-Tima Qvertime Hours {12 Month 8pread)

Fr2018
FYama FY2015 Approved
FYIMMS Approvad | Budgeled Butiget
Budgeted Budge! Owartime Cvertime
Fall-Thma Posilions Positivns Fositions Heurs Hours. Jul Aug Sep st Moy Chee Jan Fah Mar Apr May Jun
Conventicn Stafing Sves Manager 1 1 Exernpt .00 0.80 G.00 6.0C 0.08 0.00 .00 000 0.00 0.00 Q.60 .00 000
Convention Sves Staffing Coord. 1 1 Exempt o2 vr] 0.00 .00 0.00 000 0.00 .00 0.00 0o .00 Q.00 0.00 0.00
Total 2 2 .00 0o 0.02 G4.00 0.00 000 0.00 2.00 0.00 0.0 Qoo Q.00 .00 0.06
Flscal Yaar 2016 Part-Time Hours {12 Month Spread)
FY2015 FYZaT6
Budgated | Approved
Part-Ttma | Budgst PFT
Fart-Tim# Pasitions Type Hours Hours Jul Aug Sep Cot Nov Deg Jan Fab Mar Apr May Jun
Convention Staffing Sves Rep Ewenl 31,487.00] 28465.00] 7 965.00 520.00] Z2443.00] 4.330.00] 264800 1.676.001 1.080.00 7B9.00] 235900 292180 100.00] 1,453.08
Canvention Staffing Sves Rep-OT Cvenl 223300  2945.C00] 1.823.00 20.00 217.00 472.00 218.00 105.00 45.00 30.00 190.00 £25.00 2.00 0R.00
Cenvention Staffling Sves Rep-DT Evenl 11.00 11.00 5.00 .00 200 B.00 0.02 .00 0.00 o00 0.0 [l ool .00
Lead Conv Stalfing Sves Rep Ewvanl 228,00 1 86000 457.00 .00 415.00 21200 127.03 36.00 0.06 0.00 B0.00 38.00 0.00 24.04
Lead Conv Staffling Sves Rep-OT Evenl 377.00 227.00 54.00 0.00 22,00 46.00 17.00 16.0C 0.08 .00 480 42.60 0.00 2.00
Lead Conv Staffing Sves Rap-DT Evenl .00 0.00 0.00 6.00 .00 c.co 0.00 g.oc n.08 0.c0 Q.60 0.00 0.00 0.00
Convenlion Staffling Svcs Rep Everit (QHsitafiCVy) 1,104.00 1,263.00 Q.00 140.00 140,00 145.00 140.00 0.00 140,00 143.C0 .00 180.00 140.00 138.00
Convention Staffing Sves Rep-0T Cvent [Ofsite/CW) 72.00 69.00 0.00 8.00 8.00 10.08 8.00 0.00 8.08 800 0.a0 2.00 A40 .00
Cenvantion Stafling Sves Rep-DT Evanl (GifsitadiCiny {1.00 0.00 0.00 6.00 Q06 oao £.00 0,00 0.0 o600 0.00 000 0.0 oo
Lead Conv Stafling Swves Rep Event (DffsitallSWW} 44.00 AR.00 0.0 24.00 24.00 800 Q.00 0.0 16.00 0.00 L.90 .00 1800 0.00
Lead Conv Staffing Sves Rep-OT Event (OffsitedlCW} 8.00 8.00 0.00 2.00 200 .00 0.90 6.00 2.00 0.00 0.90 Q.80 240 0.00
Laatg Conv Staffing Svos Rep-DT Evant (DHsitalCW) 0.00 0.00 0.9¢ 8.0¢ 200 2.00 £.00 a.0c 2.00 0.00 0.00 0.60 .60 Q.00
Convention Blafling 3vcs Rep Non-Event 0500 B8.00 4.00 4.0 10.08 Q.00 10.0) 25.00 .02 10.00 .80 10.60 Q.60 10.00
Lead Conv Staffing Svcs Rep Hon-Evant 8.00 0.60 0.00 0.0¢ .00 0.60 0.00 .00 o0 0.00 0.5 .00 0.00 0.03
Convention Staffing Svea Rep Non-Event {Training} 76500 TBE.O0 580.00 24.00 2.00 24.00 24.00 oao 10.C0 24.00 [1541] 24.49 24.00 24.00
Total 58.427.00] 85,5882.00| 10,102.00 J38.00| 3281000 5252601 3494.000 1.861.00) 1.301.00] 1.001.60] 2643.00; 4173400 292.60] 1,755,060
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San Diego Convention Center
Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18/15
Division 13 - Food and Beverage

Mar 24, 2015 2:42 PM FYz0i6
FY2015 Approved FYZ015 vs
Acct Deascription Budget Budget FY2015
REVENUES
4100 Commissions - Food & Beverage 7,566,869 7,209,234 -4.7%
4104 Commissions - Tides Concessions 15,606 20,466 1%
4106 GCammissions - Booth Catering 286,272 355,482 24.2%
4107 Commissions - F&B Slarbucks 351,243 374,733 B8.7%
4150 Food & Beverage Premium 312,502 687,500 120.0%
4155 Food & Beverage Capitai Contribution 4] 0 0.0%
TOTAL REVENUES 8,532,282 8,647,415 1.3%
PERSONNEL
TOTAL SALARIES & WAGES 0 i} 0.0%
TOTAL FRINGE BENEFITS 0 0 0.0%
TOTAL PERSONNEL EXPENSES 0 v} 0.0%
SUPPLIES & SERVICES
6420 Pesi Control 2,068 2 068 0.0%
TOTAL SUFPLIES & SERVICES 2,068 2,068 0.0%
TOTAL EXPENDITURES 32,068 $2.088 0.0%
NET REVENUESI/EXPENSES $8,630,224|  $8,645 347 1.3%
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 13 - Food and Beverage

Mar 24, 2015 2:42 FM

Account/Bescription Amount

6420 Pest Control

Billed to Corporation by Centerplate 2,068
Subtotal 2,068
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18/15

Division 24 - Telecommunications

Mar 24, 2015 2:43 PM FY201&
FY2015 Approved FY201B vs
Acct Description Budgat Budget FY2015
REVENUES
4600 Cell Site Revenue 678 505 708613 4.3%
4605 Commissians - Telecommunications 1,861,685 2.816,533 56.7%
4876 Telecomm - Capital Contribution 15,980 43,586 172.8%
4877 Telecomm - FF&E Contribution 35,291 219032 -40.4%
TOTAL REVENUES 2,582 461 3,689,764 42.3%
PERSONNEL
TOTAL SALARIES & WAGES 4] a {1.0%
TOTAL FRINGE BENEFITS 4] Q 0.0%
TOTAL PERSONNEL EXPENSES 0 V] 0.0%
SUPPLIES & SERVICES
6120 Equipment Rental 2,500 2,880 6.4%
6140 FF&E $5,000 & Under 15,495 1,600 -89 7%
7100 Communication Services 30,288 24,000 -20.8%
7120 Long Distance Serviges 5,700 2700 0.0%
7160 Supplies - Telecommunications 8,360 7,600 -91%
TQTAL SUPPLIES & SERVICES 62,343 41,560 -33.3%
TOTAL EXPENDITURES $62,343 $41,560 -33.3%
NET REVENUES/EXFPENSES $2,530,118]  $3,648,204 44.2%
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 24 - Telecommunications

Mar 24, 2015 2:43 PM

Account/Description Amount

6120 Equipment Rental

Rental radios for Comic Con 2,680
Subtotal 2,660

6140 FF&E $5,000 & Under

Motorola Radies for Engineering 1,800
Subtotal 1,600

7100 Communication Services

Verizon Plan 24 000
Subtotal 24,000

7120 Long Distance Services

Monthly local/long distance charges for Center 5,700
Subtotal 5,700

7150 Supplies - Telecommunications

House phones 800

Radio repair expense 4,000

Various radio parts-batteries, umbilicals, chargers efc 3,000
Subtotal 7,600
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 031815

Division 95 - FAL Lot

Mar 24, 2015 3:37 PM FY201§
FY2015 Approved FY2016 vs
Acct Dascription Budgst Budget FY201§
REVENUES
4000 Rentals - Convention & Trade Shows 0 0 0.0%
4005 Rentals - Corporatefincentive Events 0 0 0.0%
4010 Rentals - Consumer Shows 37.200 26,040 -30.0%
4020 Rentals - Meetings & Seminars 3r20 2,000 -48.2%
4030 Rantals - Community Events 19,940 17,600 -1 7%
4930 Rental Credit - CE 4] 0 0.0%
4350 Cleaning Services 5075 8,700 71.4%
4379 Equipmant Rental 4 0 0.0%
4390 Trash Pulls 4] 0 0.0%
4750  Parking 257,200 514 460 100.0%
4958 Rental Credit - Parking -28,760 -33.480 12.5%
4500 Cell Site Revenue 0 72,000 100.0%
4310 Buitding Damage/Property Recovery 4 0 0.0%
TOTAL REVENUES 293 375 607,320 1a7.0%
PERSONNEL
TOTAL SALARIES & WAGES 4] 0 0.0%
TOTAL FRINGE BENEFITS 0 0 3.0%
TOTAL PERSONNEL EXPENSES 0 & a.0%
SUPPLIES & SERVICES
7380 Ground Lease Reirtal Expense 219,333 482 035 119.8%
6600 Ulilities - Electrical 4,000 10,250 156.3%
6640 Utilities - Waler/Sewer 5,900 9,000 52.5%
TOTAL SUPPLIES & SERVICES 229,233 501,285 118.7%
TOTAL EXPENDITURES 5229,233 $501,285 118.7%
NET REVENUES/IEXPENSES §64,142 $1086,035 65.3%
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 95 - FAL Lot

Mar 24, 2015 3:37 PM

Account/Description Amount
6600 Utilities - Electrical
10,250
Subtotal 10,250
6640 Utilities - Water/Sewer
9,000
Subtotal 9 000
7980 Ground Lease Rent
376,000 base + 106,035 rev share 482,035
Subtotal 482,035
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18/15

Division 15 - Building Engineering Administration

Mar 24, 2015 2:42 PM FY2018
FY2015 Approved FY2016 vs
Acct Dascription Budgst Budget FY2013
REVENUES
TOTAL REVENUES 1] o 0.0%
PERSONNEL
5000 Salaries & Wages - FIT 246,784 253,822 2.9%
5010 Owvertlme Wages - F/T 108 108 1.9%
5030 Vacation Accrual 0 0 0.0%
5031 Vacation Expense 7.610 7,568 0.8%
TOTAL SALARIES & WAGES 254,400 261,488 2.8%
5100 Social Securily Tax 18,321 18.802 2.6%
5120 Health Insurance 31,688 32,745 3.4%
5130 Worker's Compensation Insurance 3,861 4675 211%
5i40 Life Insurance 636 653 2.7%
5150 Long-Term Disability insurance 661 680 2.9%
5160 Retirement Plans 25,440 26,150 2.8%
TOTAL FRINGE BENEFITS a0 585 83,705 3.9%
TOTAL PERSONNEL EXPENSES 334 985 345 203 31%
SUPPLIE ERVICES
8060 Books & Peripdicals 310 30 0%
6140 FF&E $5,000 & Under 250 250 0.0%
6150 Maestings - Business 80 0 -100.0%
6160 Memberships 85 ki) 534 1%
6200 Photography & Blueprints 500 500 0.0%
6240 Printing - General 700 450 -35.7%
8750 Other Professional Services 475 73,500 18373.7%
6860 Travel - Out Of Town - Staff 0 2321 100.0%
7370 Supplies - Office 1,000 1,080 0.0%
TOTAL SUPPLIES & SERVICES 3,400 78,0870 2219.7%
TOTAL EXPENDITURES $3358,385 $424,073 25.3%
NET REVENUES/EXPENSES -$338.3856 $424 073 25.3%
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San Diego Convention Center

Fersonnel Expenses

FY2018 Budget - Board Approved 03/18/15
Division 15 - Building Engineering Administration

Mar 24,2015 2:42 PM

Fizcal Year 2016 Fuil-T

rime Qvertime Hours {12 Month 8p

rY.
FY2016 Fraots Approved
FY20is Approved Butigelad Budget
Budgeted Budget Dvertime Quertime
Full-Time Pasitians Positions | Pesltiens Hours Hours S Aug Sep Qet fiov Deo an Feb Nar Apr May Jun
Ruilding Suparintendent 1 1 Exgmpl Q.00 0.00 0.00 0.00 0.00 0.co 000 .00 .00 0.08 000 8.00 8.00
Asel. Building Superintendent i 1 Evempl 2.00 .00 0.00 0.90 0.0¢ C.00 Q.00 .00 000 .00 o.00 8.00 a.00
Adr. Assistant i 1 4.00 4.00 .00 0.00 0.00 0.06 0.00 2.50 .00 9.00 .09 Q.00 8.00 .00
Total 3 2 4.0 400 2.00 .Ul 0.90 0.30 0.c0 2.60 .00 208 0.00 5.00 noo 0.00
— Fiscal Year 2018 Part-Time Hours (12 Month Spread)
FY2i1a
FY2ais Approvad
Budgad Part | Budget PT
Fart=Time Positions Type Time Hours Hours Jul Aug Sep Ot Nov Deo Jan Fab Mar Apr May Jun
Businnss Services Non-Event C.00 0.08 0.60 0.00 G.00 2.00 0.00 0.00 0.00 0.00 0.00 2.00 000 0.00
Total C.00 0.09 060 000 0.00 0.00 0.60 0.00 0.00 0.00 Q.60 2.00 0.00 0.08
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San Diego Convention Center

Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 15 - Building Engineering Administration

Mar 24, 2015 2:42 PM

Account/Description Amount
6060 Books & Periodicals
Building Operator and Technical baoks 310
Subitotal 310
6140 FF&E $5,000 & Under
Misc. office equipment 250
Subtotal 250
6150 Meetings - Business
IFMA & SDBEA meetings 0
Subtotal 0
6160 Memberships
San Diego Building Engineers Assn. as
IFMA Assn 199
Buitding Operator Cert. 255
Subtotal 539
6200 Photography & Blueprints
Facility modifications update - MEP 500
Subtotal 300
6240 Printing - General
Annual general printing and reproduction cest for Divisions 11, 14 & 15 450
Expansion drawings
Sublofal 450
6750 Other Professional Services
Annual Fire inspection {City) 400
LEED-EBOM Silver Re-certification 73,100
Subtotal 73,500
6860 Trave! - Out Of Town - Staff
World energy conf in Orlando Floriga (8/30 thru 10/2) 2,321
Subtotal 2,321
7370 Supplies - Office
1,000
Subtotal 1.000
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18/16
Division 11 - Engineering

Mar 24, 2015 2;41 PM FY2015
FY215 Approved FY2(ME va
Acct Pescription Budget Budget FY2015
REVENUES
4330 Labor Services 180 360 100.0%
4335 HVAC Services 25,900 26,000 12.0%
4510 Mainlenance Services 40,368 40,368 0.0%
4810 Building Damage/Froperly Recovery 40,000 43,000 7.5%
TOTAL REVENUES 106,448 12,728 5.9%
PERSONNEL
5000 Sslaries & Wages - F/T 1,092,331 1,134,620 3.9%
5010 Owertime Wages - F/T 14,122 4,890 5.4%
5030 Vacation Accrual g 0 0.0%
5031 Vacation Expense 33,247 33,827 1.7%
TOTAL SALARIES & WAGES 1,139,700 1,183,237 3.8%
5100 Social Security Tax 83,510 86,705 3.8%
5120 Health Insurance 157,362 163,085 3.6%
5130 Worker's Compensaltion Insurance 17,304 21,163 22 3%
5140 Life Insurance 2,863 2,973 3.8%
51580 Lang-Term Dlsabillty Insurance 2,972 3,086 3.8%
5160 Retirement Plans 114,022 118,378 38%
TOTAL FRINGE BENEFITS 378,033 365 368 4.6%
TOTAL PERSONNEL EXPENSES 1,517,733 1,578,805 4.0%
SUPPLIES & SERVICES
6140 FF&E $5,000 & Under g 3 0.0%
5260 Regulatory Fees 3,222 3,270 1.5%
6410 R Dewalering 76.042 78.010 0.0%
5430 R/M Building Autornation System 31,200 26,800 -14.1%
5450 R{tA Elevatar/Escalator 419,690 434,985 3.6%
G460 R/M Fire System 306,451 £36.706 -22.8%
6470 R General Buitding 697,167 408,502 -31.6%
5480 R/M HVAC Equipment 191,350 221,421 156%
6490  RiM Kitchen Equipment 8,500 2,200 41.5%
6520 RiM Parking Arga 1,500 1,600 0.0%
8850 Small Tools, Paris, & Materials 2200 2,200 0.0%
6620 Utiltias - Gas 169,596 171,864 1.3%
€640 Ulilities - Water/Sewer 286,841 320,500 1.7%
TOTAL BUPPLIES & SERVICES 2,061,749 1,812,668 -B.6%
TOTAL EXPENDITURES $3,600,402¢  $3,481,273 -3.3%
NET REVENUES/EXPENSES -$3,603,034]  -$3,378.545 -3.6%
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San Diego Convention Center

Personnel Expenses

FY2016 Budget - Board Approved 0318/15

Division 11 - Engineering

Mur 24, 20015 2:41 PM

Fiscal Year 2016 Full-Time Overtime Hours {12 Month Spraad)

FY2016
FYz0i8 Fy¥2a15 Approved
FY2015 Approved Budgaied Budpgat
Budgeted Budgot Cvertime Overttme
Full-Time Posilions Positione Pgsitions Hours Haurs AJul Aug Ecp Qot Moy Daa Jan Fah Mar Apr May Jun
Painter 3 3 ¢.o0 .00 .00 0.0 0.00 0.0o 0.03 0.90 0.0¢ 0.00 o.00 200 200 0.co
HVAC Enginaer 7 7 180,00 196.C0 46.60 0.90 16.00 0.09 24.40 24.0D0 22.00 20.00 18.00 0.00 16.C0 0.Co
|Carpentar 3 3 .00 0.02 0.00 0.90 8.00 0.09 0.60 0.60 0.00 0.09 0.00 .00 200 2.4c
Phumber 4 4 176,00 128.00 16.60 0.00 2.00 8.08 J5.60 8.00 30.00 8.00 16.00 £.00 15,60 2.00
Total 17 17 306.00 322.00 64.00 0.400 24.00 B.08 42.0) 32.00 £2.00 28.08 32.00 5.00 32.00 2.00
Fiscal Year 2018 Part-Time Hours (12 Month Spread)
FY2015 FY¥2018
Budgatad Appravad
Part Time | Budgot PT
Part-Time Positions Type Hours Houre Jul Aug Sop Qet Moy Dec Jan Feb Mar fgr tday Jun
Tatal 0.00 o.08 0.00 Q.90 .00 208 Q.60 080 o0 Q.00 2.00 .00 o.0c 200
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 11 - Engineering

Mar 24, 2015 2:41 PM

AccountiDescription Amount
§260 Regulatory Fees
Emergency generator and Fire Pump Permits 723
State EPA ID number verification fee & Underground tank fuel tax 2,292
Hazardous Material / Health Permit 255
Subftotal 3.270
8410 R/M Dewatering
Mechanical & Pump repairs 14,230
Carbon tanks 34,800
Filters 28,980
Subtotal 76,010
6430 R/M Building Automation System
Maintenance, repairs, and replacement parts for Honeywelt and Johnson Controls. 26,800
Subtotal 26,800
6450 RIM Elevator/Escalator
Contract service agreement 340,178
Out-of-scope maintenance and replacement parts for all Escalator's & Elevator’s and standby labor. 72,100
State of California inspection charge 14,075
Comic Con Standby 8,642
Subtotal 434,995
6460 R/M Fire System
HMS monitering of fire alarm system. . 420
Fire inspection contract with Simplex Grinnel! 35,386
Repair costs for materials and service calls for alarm system. 28,540
Fire sprinkler system repairs including pipe, vaive, and sprinkler heads. 12,360
Damper replacement project (East Building) Phase 2 of 2 160,000
Subtotal 236,706
8470 R/M General Bullding
Repair of building; materials required for minor building repairs and routine maintenance. 64,520
Glass / Mirror repair 6,270
Building damage repairs 18,500
Carpet repairs 4,000
Cast lron pipe replacement west building 4,650
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 11 - Engineering

Mar 24, 2015 2:41 PM

Account/Description Amount
Small projects - shelves, picture frames, and cabinets. 1,700
Paint and painting supplies / Sign supplies 13,600
Reof repairs 4,500
Replace gariffiti shield cutside elevators and sidewalk windows 4,000
Underground storage tank services including DUSTO monthly inspections and leak tests. 3,900
Fire Marshal building repairs (replace doors & hardware} Phase 2 of 4 €0,676
Repairs to Sail, Terrace, and Front Drive Concrete 18,000
Sail inspection and repairs 25,000
Power clean kitchen hoods 1,800
Replace rusted gutters abave lobby East Building (2) 14,980
Underground cast iron drain repairs 45,000
Madifications for past build-out permit upgrades 47,076
Replace carpet and add window at Guest Services 4,500
Strip and undercoat eyebrow awnings (front sidewalk D-H) 23,350
Replace raof flashing (West Building) 22,500
Replace counter tops in stands A-C 20,000
Subtotal 408,502
8480 R/M HVAC Equipment
Repair & Maintenance Central Plant equipment; air handlers, pumps, cooling towers, and boilers. 54,600
Repair & Maintenance for water {reatment 17,860
Air-filter changes through-out the building. 23,800
Inspection, testing & chiller maintenance of Central Plant & Sail Chillers and Boilers (Trane). 18,652
Plant pump replacement rotation 102,000
Cooling tower shaft replacement labor 4,200
Subtotal 221,121
5490 R/M Kitchen Equipment
Repairs to kitchen equipment over $500.00 9,200
Subtotal 9,200
6520 R/M Parking Area
Supporting minor repairs to plumbing and fire sprinkler system. 1,500
Subtotal 1.500

6550 Small Tools, Parts, & Materials
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 11 - Engineering

Mar 24, 2015 2:41 PM

Account/Description Amount

Replacement or repair of small power {ocls and safety equipment saw blades, drills and core bits 2,200
Subtotal 2,200

8620 Utilities - Gas

Caleulated on consumption of 210,000 Therms @ $0.8184 averaged cost per therm 171,864
Subtotal 171.864

6640 Utilities - Water/Sewer

Calculated on consumptian of 32 411 HCF @ $5.888 320,500
Subtotal 320,500
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8an Diego Convention Center

Summary of Revenues 8 Expenditures
FY2018 Budget - Board Approved 03/18/15
Division 14 - Elaectrical

Mar 24, 2015 2:42 PM FY20186
FY201s Approvad FY2016 vs
Acct Description Butdget Budget FY2015
REVENUES
4330 Labor Sewvices 32,540 30,130 -7 4%
4500 Commigsions - Ulilities 3,624,378 3,829,685 8.7%
4520 In-House Eleclical 62,185 59,585 -4.2%
TOTAL REVENUES 3,618,103 3,819,414 8.3%
PERSONNEL
5000 Salaries & Wages - F/T 640,361 659,056 2.9%
5010 Overtime Wages - F/T 8,130 8,378 3.0%
5030 Vacation Agerual [ o 0.0%
£031 Vacation Expense 15,491 19,651 0.8%
TOTAL SALARIES & WAGES 657,982 687,083 2.8%
5100 Social Sacurlty Tax 49,417 80,418 2.0%
£120 Health Insurance 76,201 23 448 22.8%
5130 Worker's Cormpensation Insurance 10,161 12,362 21.1%
6140 Life Insurance 1,678 1,728 2.9%
5150 Long-Term Disability Insurance 1,742 1,782 2.9%
5160 Retirement Plans 66,954 68,813 2.8%
TOTAL FRINGE BENEFITS 206,153 228,459 10.8%
TOTAL PERSONNEL EXPENSES 874,135 815,582 4.7%
SUPPLIES & SERVICES
6140 FF8E $5,000 & Under 2,100 2,100 0.0%
6400 Egulpment Fuel 1,812 1,850 2.1%
6410 R/M Dewatering 4,800 4,100 -14.8%
6470 RM General Building 43,450 73,450 69.0%
6500 R/ Elecirical 58,432 38,852 -31.8%
8510 R/M Other Equipment 72,380 72.390 6.0%
6530 R/M Sound System 50,292 23,392 -53.5%
6550 Small Tools, Parts, % Materials 1,850 1,950 0.0%
8800  Ulililies - Etectrical 3,017 075 3418134 13.3%
6830 Autamolive - Operating 2,348 2,140 -8.9%
TOTAL SUPPLIES & SERVICES 3,254,653 3,636,358 11.8%
TOTAL EXPENDITURES §4,128,788 54 554,840 10.3%
NET REVENLES/EXPENSES -$508,685 -$635,526 24 7%
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San Diego Convantion Center

Personnel Expenses

FY2016 Budget - Board Approved 03/18/15

Divisign 14 - Electrical

Mur 24, 2015 2:42 PM

Fiscal Yaar 2018 Full-Time Overtime Hours (12 Month Spread)

FY2916
FYZ(10 FY2015 Approved
FYaMs Approved Budgated Budget
Budgated Budget Civertime Cwertime
Full-Time Posltians Poaitions Foaitlens Henra Hours Jut ALg Scp Oat lov Dec Jan Feb Mar Apr May Jun
Elactrician 7 7 165.00 186.00 2000 con 16.00 .00 3400 16.00 3200 15.00 16.00 .00 16.00 0.00
YWalder Mechanic 3 3 8.00 a.00 4.00 .00 Q.00 c.oo Q.00 4.00 0.00 .00 .00 4.00 .00 a0
Todal 10 1¢ 174.00 174.00 2400 0,00 16.00 .00 3400 20.00 200 16.00 16.00 0.00 16.00 .00
Figcal Year 2018 Fart-Time Hours (12 Month Spread)
FYz018 EY2018
Budgeted Approvad
Part-Time | Sudget PT
Part-Timn PosHicns Type Hiurs Hours Jul Aug S4p Oct Nov Dec Jan Fab Mar Apr May dun
Total 0,00 0,00 0.08 Q.00 Q.00 .00 .08 0.00 000 0.00 .00 0.00 0.00 0.00
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 14 - Electrical

Mar 24, 2015 2:42 PM

Account/Description Amount

6140 FF&E $5,000 & Under

1. Miscellanecus requirements 2,100
Subtotal 2,100

6400 Equipment Fusl

1. Gasoline for trucks and diesel fuel for generators & fira pump. 1,850
Subtotal 1,850

6410 R/M Dewatering

1. Electrical repair and maintenance of the P-2 dewatering pump mators & contral stations. 4100
Subtotal 4,100

6470 R/M General Building

1. Welder / Mechanic R&M building repairs (roll-up doors, gates, airwalls, dock equipment). 20,800

2. Repair of facility electrical systems, materials required to resoive expected routine electrical maint. repairs. 22,850

3. East Building high voltage testing and maintenance 30,000
Subtotal 73,450

€500 R/M Electrical

1. Repair of the facility lighting systems, materials lamps, ballast, dimmer modules, &tc.} required 1o resolve expected

routing lighting maintenance & repairs, 26,602

2. Mercury lamp recycling. 9,650

3. Kanepi Lighting software maintenance and support 3,800
Subtotal 39,852

6510 R/M Other Equipment

1. Misc. repairs and maintenance of building, rolling stock, and equipment. 61,800

2. Annual Certification of personnel lifts, electric carts, forklifts. 4,090

3. Repairs to staging, risers, chair carts, and related set up equipment. 3,000

4. Hazardous Materials disposal and recycling. 3,500
Subtotal 72,380

6530 R/M Sound Systsm

1. Monthly service contract is quoted at $1,266, miner parts and labor. 15,192

2. Repair to receptacles, covers and devices damaged or defective not covered in the service contract. 1,400

3. Amplifier and mixer repair/replacement 6,800
Subtotal 23,392

6550 Small Tools, Parts, & Materials
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 14 - Electrical

Mar 24, 2015 2:42 PM

Account/Description Amount

1. Miscellansous repair of small shop tools. 625

2. Consumahle material {drill bits, hole saws, eic) replacement. 580

3. Replacement of cordless batteries, gloves, and safety items. 735
Suhbtotal 1,950

6600 Utilities - Electrical

1. Based on 18,294,959 KWH @ $0.186834 3,418,134
Subtotal| 3,418.134

6830 Automotive - Operating

1. Registration Pickup and Stakebed trucks. 1,740

2. Minor repairs, smaog, & oil changes 400
Subtotal 2,140
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2018 Budget - Board Approved 031815

Division 16 - Facility Services Adminis{ration

Mar 24,2015 2:42 PM FY2016
FY2015 Approved FY2016 vs
Acct Description Budget Budget FY2016
REVENUES
TQTAL REVENLUES 0 0 0.0%
PERSONMNEL
5000 Salaries & Wages - FIT 274,814 280,458 2.1%
5610 Owvertime Wages - F/T 72 75 4.2%
5030 Vacation Accrual 0 G 0.0%
£031  Vacation Expense 8,384 8,382 0.0%
TOTAL SALARIES & WAGES 283,250 288,906 2.0%
5100 Social Security Tax 20,908 21,318 1.9%
5120 Healih Insurance 4,618 35,738 32%
5130 Worker's Compensation Insurance 4,308 5,174 20.2%
5140 Lifa Insurance 708 722 2.0%
5150 Long-Term Disability Insurance 736 751 2.0%
5180 Retirement Flans 28,377 28,943 2.0%
TOTAL FRINGE BENEFITS 89855 92,844 33%
TOTAL PERSONNEL EXPENSES 372905 381,549 2.3%
SUPPLIES & SERVICES
8020 Archive & File Ratention 650 700 T.7%
5060 Books & Parindicals 150 g -108.0%
6140 FF&E $5,000 & Unger 1,400 g -100.0%
81680 Memberships 1,050 1,004 -4.4%
6860 Travel - Out Of Town - Stalf 0 2,762 100.0%
7370 Supplies - Office a006 535 7.0%
TOTAL SUPPLIES & SERVICES 3,750 5,001 33.4%
TOTAL EXPENDITURES 378,655 $386,550 25%
NET REVENUES/EXPENSES -3376,655 -$388,550 28%




San Diego Convention Center

Personnel Expenses

FY2016 Budget - Board Approved 03118M5
Division 16 - Facility Services Administration

Maur 24, 2015 2:43 PM

Fiscal Year 2018 Full-Time Overtima Hours {12 Month Spread]

Frz018
Frzo1s FY2015 Approved
FYIDi5 Approvat Budgeded Budget
Budgated Budget Dvertime Ovartima
F4ll-Time Positions Positinns F i Hours. Hours. Jul Aug Eep Dot hiow oo Jan Fab Mar Apr May Jury
Direcior of Facility Services 1 i Exempt Q.00 0.0 0.00 0.0 0.00 0.00 C.0D 9.0 G.C0 Q.80 0.08 0.00 0.08
Adm. Assistent 1 i .00 0400 0.00 0.00 0.0C 0.00 0.5 G.00 9,00 0.00 Q.00 0.08 0,00 0.06
Susport Sves Supervisor 1 1 Exampt Q.00 0.02 0.30 §9.0¢ 0o Q.00 c.00 0.00 0.0 .60 0.08 0.06 0.00
Storekespors 2 2 R 3.09 1.99 0.00 0.00 0.00 0.00 1.00 .00 0.00 0.00 0.08 0.00 1.00
Tetal ) ] 200 3.C0 1.00 0.00 0.00 0.09 0.90 1.00 Q.00 .60 0.00 0.00 0.0 1.08
Fistal Year 2016 Part-Time Hours {12 Month Spread}
FYORS
FYIis Approvad
Budgel Part | Budget PT
Part-Tima Positions Type Tims Houra Huwira Jud Mg HBap Cot Nov Dac JJan Fab Har Apr May Jun
Busingss Services Neon-Evant 6.00 0.00 C.00 .00 .00 0.00 0.00 0.00 0.09 cen 0.00 2.00 0.00 0.09
Dusinesa Services - OT Nen-Event 0.4ac 0.0c ¢.00 .00 200 Q.60 C.00 £8.00 0.08 C.on 000 0.00 0.00 0.00
Total .00 080 .00 0.00 .08 0.0 .00 6.00 0.00 .00 0.00 a.0o eX ] 000
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San Diego Convention Center

Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 16 - Facility Services Administration

Mar 24, 2015 2:42 PM

AccountiDescription Amount
6020 Archive & File Retention
Estimated annual disposal cost for shredding 700
Subtotal 700
6160 Memberships
Professional Grounds Management Society (PGMS) 175
Pesticide Applicators Profassional Association (FAPA} 45
International Facility Management Association (IFMA) 179
International Facility Management Association (IFMA) San Diego Branch 280
internaticnal Society of Arboricuture {ISA) 170
International Sanitary Service Association {ISSA) 185
Subtotal 1.004
6860 Travel - Out Of Town - Staff
GIE + Expo (Donald Bottger) 2,782
Suhtotal 2,762
7370 Supplies - Office
535
Subftotal 535
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San Diego Convention Center
Summary of Revenues & Expendltures
FY2016 Budget - Board Approved 03/18/15
Division 20 - Facility Services

Mar 24, 2015 2:43 PM FY201§
FY2015 Approved FY2016 vs
Acct Description Budget Budget FY2(15
REVENUES
TQTAL REVENUES 0 0 0.0%
PERSONNEL
5000 Salaries & Wages -FIT 669,020 670,074 2.7%
5010 Cwartlme Wages - FIT 0 1] 0.0%
5030 Vacation Accrual 0 0 0.0%
5031 Vacation Expense 20,970 18,978 4.7%
5050 Regular\Wages - P/T 11,987 12,027 0.3%
5057 Overtime Wages - PIT 0 0 0.0%
TOTAL SALARIES & WAGES 721,977 702,079 -2.8%
5100 Social Security Tax 52 675 51,181 -2.8%
6110  Unemployment Insurance 1,000 2.600 150.0%
5120 Health Insurance 110,286 110,865 4.5%
5130 Worker's Compensation Insurance 10,957 12,561 14.6%
5131 Warker's Comp. Ins. - Claim Costs G a 0.0%
5140 Life Insurance 1775 1,725 -2.8%
5150 Leng-Term Disability Insurance 1,646 1,794 -2.8%
5160 Retirement Plans 70,959 69,067 2.7%
TOTAL FRINGE BENEFITS 249,548 249,683 0.1%
TOTAL PERSONNEL EXPENSES g71.52% 951,762 -2.0%
SUPPLIES & SERVICES
6140 FF&E 35,000 & Undar 1.875 700 ~62 7%
6160 Memberships 450 405 -10.0%
68860 Travel - Out Of Town - Staff 0 1.760 100.0%
7370 Supples - Oifice 700 850 35.7%
TOTAL SUPPLIES & SERVICES 3,025 3,815 268.1%
TOTAL EXPENDITURES 3974, 550 $955,577 -1.9%
NET REVENUES/EXPENSES -$874,550 -§866,577 -1.9%
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San Diego Convention Center

Personnel Expenges

FY2016 Budget - Board Approved 031815

Division 20 - Facility Services

Mar 24, 2015 3:25 PM

Fiscal Year 2018 Full-Time Overtima Hours {12 Manth Spread)
FYZz016
FY2iis FY¥2a18 Appravad
FY2018 Apgrovet | Budgated Burdpget
Sudgnted Budget Cvertime Overlime
Full-Fime F Positlons Pasitlons Hours Hours Jul Aug S Qct Mov Dac Jan Feb Mar Apr Moy Jun
Assistanl Facility Services Mgr. 1 1 Exarnpt] 0.09 0.90 .00 200 0.08 0.00 000 0.00 0.00 0.00 0.06 0.00 ook
Fucility Services Supenvieors 9 9 Exernptl 0.0 0.00 c.on .06 0.08 0.60 0.00 9.00 0.08 Q.00 000 0.00 0L
Facility Sves Sched Coordingtor 1 1 Exampt Q.00 0.00 (.00 9.00 0.08 0.6 .00 .00 Q.00 aao 0.00 0.0d 0.00
Uapt Assistan! 1 1 0.00 0.00 0.80 0.00 0an 0.00 ong ©.00 0.0 0.0 .60 0.09 0.00 0.00
Total i2 12 .00 000 0.00 .00 000 0.00 0.00 .00 2.00 .00 Q.00 0.09 0.0e 0.0
_ Fiscal Year 2016 Part-Tims Heurs {12 Manth Bpread)
FYZ015 FYZUb6
Budgeted Approved
Fait Time | Budget PT
Part-Time Pocltions Type Hours Heurs SJul Aug Sep Dot Mo Dec Jan Fab HMar Apr May Jun
Busincss Scrvices MNon-Event 2.c0 Q.00 0.0p 6.00 2.00 0.00 0.00 Q.00 0.08 0.00 0.60 0.00 000 .00
Clerk Typist Non-Event Ba2.00 §24.00 72.00 72.00 64 00 80.G% 8400 86.00 £0.00 64.60 64.00 BO.CO 84.60 64.00
Clerk Typist - OT Nen-Event O.00 agn 0.00 0.00 0.0a a.on 0.00 0.00 Q.00 .00 0.00 0.00 Q.00 Q.00
Total 832 00 824.60 72.00 72.00 64.00 80.CO 54.00 56.00 £0.08 54,60 64.80 80.60 64.00 64.00
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 20 - Facility Services

Mar 24, 2015 2:43 PM

Account/Description Amount
6140 FFAE $5,000 & Under
700
Subtotal 700
6160 Memberships
Professional Grounds Management Society (PGMS) 175
Pesticide Applicators Professional Association (PAPA) 45
International Sanitary Service Assaciation (IS8A) 185
Subtotal 405
6860 Travel - Out Of Town - Staff
ISSA 1,760
Subiotal 1,760
7370 Supplies - Office
950
Subtotal 950
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San Diego Convention Center
Summary of Revenues & Expenditures

FY2016 Budget - Beard Approved 03/18/15

Division 21 - Cleaning Services

Mar 24, 2015 2:43 PM FY2016
FY2015 Approved FY2018 vs
Acct Description Budget Budget FY2015
REVENUES
4300 Commissions - Bocth Cleaning 686,238 616,913 -10.0%
4350 Cleaning Services 552,024 528,682 -4.2%
47380 Trash Puils 189,800 170,250 -10.2%
4870 Miscellaneous Income - Recycle Rebates 32,000 36,280 13.4%
TOTAL REVENUES 1,458,862 1,352,125 -7.3%
PERSONNEL
5000 Salaries & Wages - F/T 1,278,087 1,285,109 1.3%
8010 Cvertime Wages - F/T 7,588 18,520 144.1%
5030 Vacalion Accrual 0 0 0.0%
5031 WVacation Expense 38,900 38.615 0.7%
5050 Regular Wages - PIT 1,511,530 1,681,486 3.3%
5057 Owertime Wages - P/T 10,657 15,730 56.4%
TOTAL SALARIES & WAGES 2,846 172 2,923,460 2.9%
5100 Sacial Securily Tax 212 888 218,874 2.8%
5110  Unemployment nsurance 16,000 20,000 25.0%
120 Haalth Insurance 271,800 262,288 -3.6%
5130 Worker's Compensation Insurance 43249 52,437 21.2%
5131 Worker's Gomp. Ins. - Clatm Casts 4] 0 0.0%
5140 Life insurance 3,319 3,309 2.4%
5150 Long-Terw Disability Insurance 3448 3627 2.3%
5180 Retirement Plans 132 823 135,588 2.1%
5170 Retirament Plans - Union 35,432 40,524 16.2%
TOTAL FRINGE BENEFITS 718,059 736,937 2.5%
TOTAL PERSONNEL EXPENSES 3,565,131 3,666,387 2.8%
SUPPLIES & SERVICES
6060 Books & Periedicals 0 [1; 0.0%
6120 Equipment Rental 10,800 10,400 -3.7%
6140 FF&E $5.000 & Under 45,300 44 412 -2.0%
6510 RiM Other Equipment 1.500 1,018 -32.1%
6550 Small Teals, Parts, & Materials 3,605 3,713 3.0%
6560 Trash Removal 113,634 99,828 -12.1%
6580 Window Washing 5,050 5,050 0.0%
B750 Cther Professignal Services 31,880 600 -98.1%
7330 Supplies - Housekeeping 238,328 285,948 11.1%
TOTAL SUPPLIES & SERVICES 451,097 430,088 -4.5%
TOTAL EXPENDITURES $4,016.228 $4.007,365 2.0%
NET REVENUES/EXPENSES -$2.557,366]  -32,745,240 7.3%
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San Diego Convention Center

Personnel Expensas

FY2018 Budget - Board Approved 03/18/15

Divisicn 21 - Gleaning Services

Mar 24,2015 2:43 PM

Fiscal Year 2316 Full-Time Qvertime Hours (12 Month Spread)
FYzoie
Fy2irla FYa0is Approvad
FY2018 Approvad Budpated Budgnt
Budgaled Budget Cwvertime Overtime
Full-Time Posftlons Ppsltions Posflions Hours Hours Jul Aug Sep Dt Naov Deg Jan Fab Mar Apr May Jun
Clraning Service Worker 35 2% 280.090 200.00 280.00 0.00 090 8.00¢ .09 £.00 140.00 0.00 280.00 .00 0.00 8.00
Tatal 35 35 280.00 700,00 2B0.09 0.60 090 £.00 0.00 0.00 140.08 .00 280.00 .00 8.00 6.00
Figcal Year 2016 Part-Time Heurs {12 Month Spread}
AL E L L
Budgoled Approved
Fart-Time | Budget PT
Part-Time Pesiions Type Hours Hours Jul Aug Sep oct Mowv Dec Jan Fab Mar Apr May e
Cloaning Service Worker Evant 94,003,000 9203700 12.338.00] S5035.00) 4.987.00| 9045c0| Se1200] SFTROD| 9V43.00| Vos6.00] V24500 TOEB00| F40E00] 867100
Clagning Service Worker Non-Evenl 8,551.00 8.4:36.00 753.00 703.00 703,00 703.0C 702.00 702.00 7048.00 703.00 TO3.00 703.00 703.00 703.00
Cleaning Sarvice Warksr Nur-Event {Training) 884.00 B8E64.00 72.00 T2.00 £2.00 72ce 72,60 7200 72.00 7200 72,00 f2.00 F200 F2.00
Cleaning Service Worker - C1 Event /_Mon-Event 488,00 72400 344.C0 Q.00 0.90 2.00 2.00 040 140.00 0.00 240.00 200 £.00 .00
Tatal 103,906.00| 102.067.00] 13.455.00f 5861.00| 5762.00| ©820.00| 6587.00] £,547.00§ 10658.00] 8741.00] 8250.00] 874200 8161.00| 944500
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 21 - Cleaning Services

Mar 24, 2015 2:43 PM

Account/Description Amount

6120 Equipment Rental

125" Articulating Boomlift rental for exterior high glass 5,200

80" Articulating Boamlift rental fer exterior high glass 5,200
Subtotal 10,400

6140 FF&E $5,000 & Under

Anderson #2295 Waterhog Eco Premier §' x &', #170 Black smoke entry way mats 4770

Heavy duty quick assemble shelving 3,652

Edic 5-Star 411TR Carpet spotier with 357-AC upholstery teol 7.308

48" Direct Drive carpet fans 3,560

Betco FiberPra Partabie 3-speed carpet fans 1,134

10 gallon wet dry vacuums 1,056

Heavy Duty Pallet Racking 3,484

Hydropower DI system with cart 1,500

Battery powerad multi-surface scrubber 1,748

Replacement Toter Bins AMT20-Towable 2 cu. 16,200
Subtotal 44 412

6510 R/ Other Equipment

Speciality repair and maintenance of cleaning equipment 1,019
Subtotal 1,019

6550 Small Tools, Parts, & Materials

Replacement of mop buckets and handles, scrapers, extension cords,squeegees,brushes, efc. 3,713
Subtotal 3,713

6560 Trash Removal

Roll-off charges are $98.40 per pull. Land-fill fees are currently $56.74 per ton. Average trash pull is 4.52 tons. Price of

estimated 282 pulls (277 billable; 5 in-house) at $354 per puli 99,828
Subitotal 99,828

6580 Window Washing

Glass Elevator Cleaning 5,050
Subtotal 5,050

6§750 Other Professional Services

Quick Request Application Monthly Setvice Fee 800
Subtotal 800




San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 21 - Cleaning Services

Mar 24, 2015 2:43 PM

Account/Description Amount

7330 Supplies - Housekeeping

Purchase of expendahle cleaning chemicals, and paper supplies 265,046
Subfotal 265,946
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2016 Budgst - Board Approved 02/18/15

Division 22 - Grounds

War 24,2015 2:43 PM FY2018
FY2015 Approved Fy2016 vs
Acct Bascriptian Budgst Budget FY20135
REVENUES
4810 Building Damage/Property Recavary 100 100 0.0%
TOTAL REVENUES 100 100 0.0%
PERSONNEL
5000 Salaries & Wagas - FIT 242,474 249,885 3.0%
5010 Overlime Wages - F/IT 2,778 3,958 42 5%
5030 Vacatien Accrual 0 ] 0.0%
5031 WVacation Expense 7,381 7,445 0.9%
5050 Regular Wages - P/T g 0 0.0%
TOTAL SALARIES & WAGES 252,633 261,088 3.3%
5100 Social Security Tax 17,857 17,808 0.3%
5120 Heaith Insurance 65,377 85,013 30.0%
5130 Worker's Compensation [nsurance 3,850 4,668 21.2%
5131 Worker's Comp. Ins. - Claim Costs O Q 0.0%
5140 Life Insurance 835 657 3.5%
5150 Lang-Term Disability Insurance 859 682 35%
5180 Retirement Plans 26,367 26,108 2.9%
5170  Retirement Plans - Union 0 0 0.0%
TOTAL FRINGE BENEFITS 113,745 136,037 18.7%
TOTAL PERSONNEL EXPENSES 366,378 306,125 8.1%
SUPPLIES & SERVICES
6120 Equipment Rental a g 0.0%
6140 FF&E $5,000 & Under 7.3 8,253 11 7%
8180 Memberships 135 135 0.0%
5400 Equipmeant Fuel 3.550 2,967 -16.4%
6420 Pest Controt 4,143 4,558 10.0%
6470 R/M General Building 0 64,800 100.0%
6510 R/M Other Equipment 4,800 5.000] 4.2%
6550 Small Tools, Parls, & Materials 2,362 2,520 7.1%
6750 Other Professional 3ervices 1,800 1,900 0.0%
7340 Supplies - Landscaping 37,860 103,660 173.5%
TOTAL SUPPLIES & SERVICES 62,131 193,693 211.7%
TOTAL EXPENDITURES $428,509 $589.818 37.6%
NET REVENUES/EXPENSES -$428.409 -$588.718 37.7%
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San Disgo Convention Center

Personnel Expenses

FY2016 Budget - Board Approved 03/18/M15

Division 22 - Grounds

Mar 24,2015 243 FM

Flacal Year 2018 Full-Time Qvertime Hours {12 Month Spread)
FY2016
FYz5 FY2015 appraved
FY2015 Approved Budgaded Budget
Budgated Budgat Twartime Overtime
Full-Time Posiliens F Pasltions Hours Hours wJul FAug Bcp Oot Nav Dec Jan Feb Mar ¥ May fun
Grovngs Warkar B 8 132.00 186.00 B4.00 o.an 8.00 0.00 8.0 0.90 3200 0.0% 48.00 0.06 8.00 2.00
Total g B 132.00 188.00 84.00 000 .00 008 8.00 0.00 3200 0.00 48.00 0.08 3.00 2.00
— Fiscal Year 2016 Part-Time Haurs (12 Montit 3pread)
FYZO18 FY2016
Budgeled | Approved
Part-Time | BudgetPT
Fan-Timc Positions Type Hours Hours Jul Bug Bep Oct Moy Dec Jan Fab Mar Apr May Jun
Grournd Worke: Nan-Evernt 000 .08 082 0.co 2.00 0.00 0.00 0.90 9.c0 0.09 0.00 0.08 0.08 0.00
Ground Worker Non-Evert {Training) c.00 0.08 0.82 0.00 0.00 0.02 0.c0 0.00 .00 0.00 0.00 0.00 0.00 0.00
Ground Warker - OT MNon-Evont .00 ooo 0.00 0.00 0.00 Q.00 0.00 0.90 2.00 0.0 0.00 0.00 0.00 0.06
Total a.00 o.oa .00 .00 .00 0.00 0.60 0.90 09.00 c.co 0.00 .00 0.00 0.08
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 22 - Grounds

Mar 24, 2015 2:43 PM

Account/Description Amount

6140 FF&E $5,000 & Under

Replacement Stihl Backpack Blower BR600 1,467

Replacement Stihl Articulating Hedgetrimmer HL 100 1,198

Replacement Lawn Edger Stihl FC 100 1,080

Enduraplas 100 gallon, 13 hoom sprayer, battery paowerad turf spray rig 3,600

Solo #433 motorized backpack chemical sprayer 900
Subtotal 8.253

6160 Memberships

Pesticide Applicators Professional Assaciation {PAPA}Y: Armando Patino, Jeremy Johnson & Doug Meyers 135
Subtotal 135

6400 Equipment Fuel

Gasoline is for operating grounds equipment. Diesel is for aperating pressure washer and ride on lawnmowers, Cost is

based on estimated forecast from EIA for crude prices currently at 63% barret compared to 1033% last FY. 2,967
Subtotal 2,967

6420 Pest Control

Pest control chemical suppiies for in-house pesticide, rodenticide, herbicide & fungicidal treatments 2,400

Replacement bulhs and glue boards for Vector System 1,350

Fruit fly gluetraps and housefly bait 277

Rodent bait stations 531
Subtotal 4,558

6470 R/M General Building

Spot Waterproofing of Room 28 Terrace Planter 4,800

Waterproofing Sail Planters 25,000

Contractor demalition & removal of foliage, roois and soil sail planters 35,000
Subtotal 64,800

6510 R/M Other Equipment

Reel lawnmowers sharpening/backlapping and maintenance services. Specialized equipment is required to accomplish

this bi-annual for each of the two triplex mowers 4,000

Art's Lawn Mower: Repairs and parts on mowers, blowers, hedgers and edgers. Biannual service 1,000
Subtotal 5,000

8550 Small Tools, Parts, & Materials

Gloves, hoses, small tools to perform required tasks 2,180
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 22 - Grounds

Mar 24, 2015 2:43 PM

Account/Description Amount
Filters, sparkplugs and oil for two cycle equipment 360
Suhtotal 2.520
6750 Other Professional Services
Contracted Turf Herbicide application (Plaza Park & FAL turf} Bi-annual 1,900
Subtotal 1.900
7340 Supplies - Landscaping
Plaza Park & FAL Grass Renovation 2,380
Irrigation Parts & Supplies 4,800
Exteriorflnterior containerized foliage 7,200
Exterior Bed Foliage 7,200
Phased Landscape Replacement/Renovation/Waterproofing Projects 74,800
Ancillary landscape supplies 7,200
Subtotal 103,560
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18M15
Division 23 - Building Services

Mar 24, 2015 2:43 PM FY2016
FY2015 Approved FY2016 vs
Acct Description Budget Budget FY2015
REVENUES
4330 Labor Sarvices 117,348 148,962 28.9%
4370 Equipment Rental 330,098 231,420 -28.8%
TOTAL REVENUES 447 445 380,382 -15.0%
PERSONNEL
5000 Salaries & Wages - F/T 647,603 663,085 2.4%
5010 Gvertime Wages - F/T 1,104 8,866 703.1%
5030 Vacafion Accrual 0 o 0.0%
5031 Vacation Expense 18,710 19,772 0.3%
5050 Regular Wages - P/T 479,336 530,141 10.6%
5057 Overtime Wages - PfT 4,944 11,737 137 4%
TOTAL SALARIES & WAGES 1,152,697 1,233,601 7.0%
5100 Social Security Tax 84,620 20,265 6.7%
5110 Unemployment Insurance 4,006 7.000 75.0%
5120 Health Insurance 171,583 183,172 6.8%
5130 ‘orkers Compensalion Insurance 17.6M1 22,054 26.0%
5131 Worker's Comp. Ins, - Claim Costs i 0 0.0%
65140 Life Insurance 1672 1,738 39%
5150 Long-Term Disability Insurance 1,734 1,803 3.7%
5160 Retirement Plan 66,893 69,173 3.4%
5170 Ratirament Plan - Union 11,2856 13,978 24 1%
TOTAL FRINGE BENEFITS 350,273 389,183 8.3%
TOTAL PERSONNEL EXPENSES 1,511,870 1,622,784 7.3%
SUPPLIES 8 SERVICES
6140 FF&E $5,000 & Under 36,460 43,850 20.3%
6400 Equipment Fuel 22,680 25452 12.2%
6510 R/M Other Equipmaent o] ] 0.0%
G550 Small Teols, Parts, & Maternials 1.500 1,545 3.0%
7320 Supplies - Event Services 5,860 6,250 6.8%
7330  Supplies - Housekeeping o] Q 0.0%
TOTAL SUPPLIES & SERVICES £5,480 77,007 16.0%
TOTAL EXPENDITURES $1.578.,4680 $1.6906.881 7.7%
NET REVENUES/EXPENSES 51,131,014 -$1,319.499 18.7%




San Diego Convention Center

Parsonnel Expenges

FY2016 Budgat - Board Approved 03/18/M3
Divigion 23 - Building Services

Mar 24, 2015 2:43 PM

Fiscal Year 2016 Full-Time Overtime Hours {12 Month Spread)
FYZ015
FY2018 FY2ZR15 Approved
FYiots Approved | Budgeted Blurget
Budgeted Butiget Dvertime Civartims
Full-Time Pesitions Fositions Pasitions Hours Hours Lul Aug Bep Qot Moy Dec At Fab Mar _Apr May Jur
Sarvice Worker 20 20 48.00 368.60 184.00 4.00 4.00 4,00 4.0 4.00 4,0¢ 4.00 164.00 4.00 4.0 4.00
Total 20 20 48.00 38B.00 184.03 4.00 4.00¢ 4.00 4,60 4.00 4.00 4.00 164.00 406 #4.0% 4.00
Fizcal Year 2018 Part-Time Hours (12 Month Spread}
FYZ015 AFE0
Budgeted | Approvad
Part-Time | Budget FT
Part-Time Fosith Typs Hours Houra Jut Au 2ap Oct Moy Dac Jan Faly Mar hpr Moy Jun
Service Warker Everit 79.932.00| 2835300 329200 261200 2008.c0| 2723.00) 181900 1582000 2858006] 231400 2082303| 1590.00) 3180.00| 295900
Searvice Worker Mon-Evant FE8C0| 2855400 238.00 238.00 228.00 228.00 23800 238.00 23800 238.00 238.0D 238.00 238.00 23360
Service Warker Nor-Event (Training} 2 198.C0 2186400 i83.00 183.00 183.00 182.00 183,00 183.00 16308 182.0C 183.00 183.0% 183.00 183.00
Service Warker - OT Event f Non-Event 24000 540.00 160.90 20.00 20.00 20.00 20.00 20,30 20.08 20,00 480.00 20.00 20,00 20.00
Totel 3303600 3484600 287200 305300l 2as000] 34s64.00] 226000 202300] 286i06) 2YSRO0) 3AB400| 293100) 3631.00) 3270040
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 23 - Building Services

Mar 24, 2015 2:43 PM

Account/Description Amount

6140 FF&E $5,000 & Under

Stageright assoried replacement parts: Pins, locking levers, cables, legs, efc. 3,300

Patio Umbrella, & Hex #735W- snow frame: Fabric Pacific Blue 3,080

Red Velvet Rope with Pelished Chrome Ends 7,000

Midwest Table 72" Round #R72 EF Gray Nebula Laminate top wiblack viny! edge 13,750

Midwest Table-30" x 72" #630 EF, Gray Nebula Laminate 1op w/black vinyl edge 8,750

Midwest Table-18" x 72" #5618 EF, Gray Nebula Laminate top w/black vinyl edge 8,000
Subtotal 43,850

6400 Equipment Fuel

Propane for operating equipment. 8400 gal @ $3.03 gal 25,452
Subtotal 25452

6550 Small Tools, Parts, & Materials

General items i.e wrenches, pliers, tape measure, ete.. needed throughout the year. 1,545
Subtotal 1.545

7320 Supplies - Event Services

General items i.e. velcro, tape, chalk, easel logos, dry erase markers, etc. 4,500

Table skirting clips 1,750
Subtotal 6,250
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San Diego Convention Center
Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18/15
Division 17 - Wardrobe

Mar 24,2015 2:42 PM FY2n16
FY2015 Approved FY2(18 vs
Acct Description Budget Budget FY20i5
REVENUES
4330 Labor Services 30,008 30,000 0.0%
TOTAL REVENUES 30,000 30,000 0.0%
PERSCNNEL
5000 Salaries & Wages - F/T 169,589 174 693 3.0%
5010 Qvertime Wages - F/T 49 49 0.0%
6030 Vacation Accrual 0 0 0.0%
5031 Vacation Expense 5,161 5200 0.9%
5050 Regular Wages - P/T 30.660 3,054 1.3%
5057 (wertime ¥Wages - F/T 11 41 0.0%
TOTAL SALARIES & WAGES 205,510 211,046 2.7%
51060  Social Security Tax 15,176 15,578 2.6%
5120 Health Insurance 23,343 24,240 3.8%
5130 Worker's Compensatlon Insurance 3.127 3,783 21.0%
5140 Life Insurance 437 450 3.0%
5150 Long-Term Disabilily Insurance 454 488 3.1%
5160 Retirement Plans 17,533 19,747 12.6%
TOTAL FRINGE BENEFITS 60,070 64,266 7.0%
TOTAL PERSONNEL EXPENSES 265,580 278,312 3.7%
SUPPLIES & SERVICES
8140 FF&E $5,000 & Undear 400 400 0.0%
£510 R/M Other Equipment 1,680 1,650 0.0%
6570 Uniforms - Cleaning/Rental 176,400 188,131 11.0%
7370 Supplies - Office 380 350 0.0%
7390 Supplies - Yvardrobe 12,600 16,800 40.0%
TOTAL SUPPLIES & SERVICES 184,800 208,331 12.7%
TOTAL EXPENDITURES $450,380 $483,643 7.4%
NET REVENUES/EXPENSES -$420,3680 -$453,643 7.5%
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San Diego Gonvention Center
Parsonnel Expenses

FY2018 Budgst - Board Approved 0311815

Dlvision 17 - Wardrobe

Mar 24, 2015 2:42 PM

Fiscal Yaar 206 Full-TIme Overttme Houra {12 Month Spraad
FYZ01
FYI015 E¥2016 Approved
Fraois Approved | SBudgeted Sudget
Budgeted Buxget Overtima Qvarlime
Full-Tima Pasitlons Popitions Posilions Heurs Hours Jul Aug Sep et Nov Dec Jdan Fek Kter Apr May Jun
Wardrahe Supervisor 1 Exempt .00 0.00 0.60 080 0.0 0.0% 0.60 0.00 0.00 0.e0 0.00 o.00 .00
Wardrabe YWorker 3 2,60 2.00 0.75 0.60 0.25 nac 0.25 .00 0.25 0.00 .28 200 G.25 .00
Tetal 4 200 200 075 o.n3 0.25 0.0¢ 0.25 0.00 0.2% §.o¢ 025 0.0¢ 8.25 .00
Flgcal Year 2016 Part-Time Hours {12 Manth S }]
FYZ0i5 FYZO16
Budgated Approvad
Part-Time | Budget AT
Pari-Time Positions Typs Houra Heurs Jui arg Sep Qet Moy Cog Jan Feb Mar Apr May dun
Wardrobe Worker Won-Evant 212800 2,128.00 204.00 Z204.00 7200 172.00 17200 17200 172.00 172.00 172.09 17200 i72.00 17200
Wardrobe Woiker - CT Non-Event 299 200 0.75 Q.00 0.28 .00 0.25 0.0 .25 00 0.28 .00 035 0.00
Tolal 2,130.00 2,130.00 204.75 204.00 7225 i72.00 172.25 172.00 172.28 172.00 172.25 172.00 172,20 17200
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 17 - Wardrobe

Mar 24, 2015 2:42 PM

Account/Description Amount
6140 FF&E $5,000 & Under :
Replace smaller equipment such as Irons 400
Subtotal 400
6510 R/M Other Equipment
Repair and maintenance on equipment {(sewing, labeling, hemming, and surger and embroidery machinas) 1,100
Annual tune-up on engraving machine {Gravograph machine) 550
Suhtotal 1,650
6570 Uniforms - Cleaning/Rental
189,131
Subtotal 189,131
7370 Supplies - Office
350
Subtotal 350
7390 Supplies - Wardrobe
Includes NQG/Rental purchases and wardrobe supplies 3,000
Sweater sets for CSSR 13,800
Subtotal 16,300

B - 104



Security & Guest Services Department
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Security & Guest Services Admin Division
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18/15

Division 19 - Security & Guest Services Admin

Mar 24, 2015 2:42 PM FY2016
FY2015 Approved FY2016 vs
Acct Dagcriptlon Budgat Budget FY2015
REVENUES
TOTAL REVENUES 0 0 3.0%
PERSONMNEL
65000 Salaries & Wages - F/IT 194,277 200,097 3.0%
5010 Overtime Wages - F/T 32 33 3.1%
5030 Vacation Accrual o 0 0.0%
5031 Vacafion Expense 5812 5,966 (1.9%
TOTAL SALARIES & WAGES 200,221 208,096 2.9%
5100 Social Security Tax 14,558 14,959 2.8%
5120 Health Insurence 30,582 32 547 8.4%
5130 Worker's Compensation Insurance 3,038 3,685 21.3%
8140 Lifa Insurance 500 515 3.0%
8150 Long-Term Disability Insurance 520 536 3.1%
5160 Retirement Plans 20,022 20,609 2.9%
TOTAL FRINGE BENEFITS 68,220 72,851 5.2%
TOTAL PERSONNEL EXPENSES 269,441 278,947 3.5%
SUPPLIES & SERVICES
8150 Meetings - Business 164G 150 0.0%
6860 Travel - Cut Of Town - Staff b 3,400 100.0%
7370 Supplies - Office 732 740 1.1%
TOTAL SUPPLIES & SERVICES 882 4,290 386.4%
TOTAL EXPENDITURES $270,323 $283,237 4.8%
NET REVENUES/EXPENSES -$270,323 -$283.2537 4.8%
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San Diego Convention Center

Fersonnel Expenses

FY2018 Budget - Beard Approved 03/98/15
Divigion 19 - Security & Guest Services Admin

Mar 24, 2015 3:25TM

Fiacal Year 2016 Fuli-Tim# Overtime Hours (12 Month Spread)
FY2IHE FYa0i5 Approved
FYZB15 Approved | Budgated Hudgat
Budgetad Bueget Overtime Qyartime
Fedl-Tinte Poations Posilions Paositi Hours Heurs Jul Aug Sep Qet Moy [.]:] Jan Feb Mar Apr HMay Jun
Securily/Guest Services Diractor 1 1 Exem Q.00 .09 0.00 2.00 2.00 209 G.o0 .00 g.00 0.00 0.00 0.00 oLt
Guesl Svoa Sched Coordinator 1 1 Exampt 0.00 0.00 0.00 0.00 .00 0.00 0.00 8.00 .Co 0.80 008 0.06 2.0C
Dapartment Assigtant 1 1 1.00 102 140 0.00 6.0 0.00 0.90 0.00 0.00 0.0 Q.00 0.0 000 200
Tetal 3 3 1.00 1.00 1.00 0.00 0.00 0.0 0.00 0.00 0.0¢ 0.00 0.80 200 200 Q.00
— __ Fiscal Year 2018 Pari-Time Hours {12 Month Spread)
FY2015 FY2016
Budgeied | Appraved
Part Time | Budget PT
Part-Time Fositions Type Huurs Hours Jul Aug Sep ot Nov Dec dan Feb Mar Apr Hay un
Busiriess Servires Non-Event 0.00 0.00 .00 0.90 G.00 9.08 0.80 Q.60 0.00 uRali] Q.00 0.00 0.00 0.00
Tatal 0.00 .00 0,00 .00 0.50 Q.08 0.00 Q.60 Q.00 208 0.00 0.00 0.00 0.00
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San Diego Convention Center

Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 19 - Security & Guest Services Admin

Mar 24, 2015 2:42 PM

Account/Bescription Amount
6150 Meetings - Business
Meeiings with clients, security personnel, and law enfoscement. 150
Subtotal 150
6860 Travel - Out Of Town - Staff
AVSS Year 2 for Assistant Manager {registration + airfare) 3,400
Subtotal 3,400
7370 Supplies - Dffice
740
Subiotal 740
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Security Services Division
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San Diego Convention Center

Summary of Revenues 8 Expenditures
FY2016 Budget - Board Approved 03/18/5

Divigion 12 - Security Services

Mar 24, 2015 2:41 PM FY2016
FY2015 Approved FY2018 vs
Acct Description Budget Budget FY2015
REVENUES
4320 Commissions - Securlty 125,000 & -100.0%
4380 Public Safety 114,867 140,568 22.4%
4860 Miscellaneous Income - Clher 2,350 4,000 70.2%
TOTAL REVENUES 242 237 144,568 -40.3%
PERSONNEL
5000 Salaries & Wages - F/T 934 734 §40,809 (1.6%
5019 Overlime Yages - F/T 10,140 7.543 -25.6%
5030 VYacation Acgsual 0 0 0.0%
5031 Vacation Expense 28 444 28,051 -1.4%
5050 Regular Wagas - P/T 376,147 464 781 23.68%
5057 Cwertime Wages « PIT 7.443 13,875 86.4%
TOTAL SALARIES & WAGES 1,356,908 1,455,059 7.2%
5100 Soctal Sacurity Tax 100,016 107 264 7.2%
5110  Unemployment Insurance 12,000 22,000 83.3%
5120 Health Insurance 172,422 183,122 6.2%
5130 Worker's Compensation (nsurange 20,608 26,013 26.2%
5131 Worker's Cemp Ins.-Claim Costs ] o] 0.0%
514¢ Life Insurance 2,443 2,448 02%
£160 Long-Term Disablity Insurance 2,636 2,543 0.3%
5160 Retirement Plans 122,438 124,040 1.3%
TOTAL FRINGE BENEFITS 432,482 487,430 8.1%
TOTAL PERSONNEL EXPENSES 1,788 370 1,822 485 7.4%
SUPPLIES & SERVICES
6140 FFAE $5,000 & Under 18,444 17,460 -5.4%
6435 RIM Closed Circuit Television 7.600 15,725 106.9%
6510 R/M Otner Equipment 5,938 871 13.1%
8550 Simall Todls, Parls, & Malerials 4,820 5420 12.4%
8810 Automotive - Gas 1.3C0 935 -28.1%
6830 Automotive - Operating 718 834 i6.2%
7350 Supplies - Medical a00 860 £.3%
7370 Supplies - Office 100 1060 0.0%
7375 Supplies - Security 2530 2930 0.0%
TOTAL SUPPLIES & SERVICES 42,853 50,585 19.5%
TOTAL EXPENDITURES $1,832,023 $1,973.454 7.7%
NET REVENUES/EXPENSES -%1,580,786] -51,828686 15.0%
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San Diego Convention Center

Parsonnal Expsnges

FY2016 Budget - Board Approved 03/18/15

Division 12 - Securily Services

Mar 24, 2015 3::24 PM

Flacal Year 2016 Full-Time Overtima Hours {12 Menth Spread
FY
FY2o1e FYip15 Approvad
FYZIDE Approved Budgeled Budged
Budgeted Budgsl Ovartime Cvartime
Fii|l-Time Positiona Positians FPositiona Hours Hotrs Jul Aug Sep Oct Mew Pet Jan Feh far Apr Ma SJun
Sacurlly Services Assisl. Manager 1 i Exempt 000 .00 8.00 .00 0.00 0.00 2400 0.00 .00 0.0 0.00 Q.00 .00
Sexurily Bervices Supenvisors 4 4 Exernpt 0.00 .00 0.00 200 0.00 0.00 .00 0.08 0.83 0.00 0,80 0.00 0.00
Securily Services Heps 18 ig 420.00 308.00 B4.00 0.00 12.00 000 18.00 16.00 120,00 iB.00 18.830 0.60 48.00 .00
Total 24 24 420,00 308,80 8400 6.00 12.00 0.00 16,00 18.00 122.00 18.00 18.00 000 48.00% je1ul]
Fiscal Year 2018 Part-Time Hours {12 Manth Spread}
FYI07 FY2018
Budgaled Approvog
Part Time | Budget PT
Part-Tima Positions Type Hours Hours Hul Aug Swp Oct Nov Do Jan Feb Mar Apr May Jun

Securlly Services Raps Evanl £ HG.00 7270.60] 422300 485.00 582.00 £84.00 £58.00 421.00 774.00 280.c0 44G.00 504,00 542,00 Fir.0g
Sccunily Services Reps Man Evert [Traming) 2380.00 239060 212.00 Hao0 23000 20200 212.00 248.00 19500 175.00 212.00 175.00 154.00 160.08
Bec Svos - Boc/Ft Drive/Breakers Evenl Nen-Billabla 19.922.00] 57,73800] 231500| 1208000 151000 1.882.060] 1.458.00F 137500} 192600 ap5.03| 1123.00| 1 256.00 984.08] 1.€90.00
Setwity Services Reps Men-Evant 2584200 245500 186,00 166.00 154.00 160.09 256,00 280.00 280.00 2680.00 12B.00 E5.00 248,08 288.08
Security Services Reps - OT Cvant / Non-Cvert 356.00 €32.00 128.00 .00 18.00 0.co 160.00 80.00 1€8.00 8.00 8.00 0.02 84.00 0.60
Tatal 2572000 30482.00] 4.075.00] 206600 260200] 2.008.00] 2644.00) 2406800 3.24.00| 1.£29.00] 191700 2001001 189200 289500
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San Diego Convention Center
Budget Deftail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 12 - Security Services

Mar 24, 2015 2:41 PM

Account/Description Amount
6140 FFSE $5,000 & Under
Replacement flags (US, California, Convention Canter) 2,000
Replacement fire extinguishers 1,500
Replacement 2-way radio batteries 4,000
Traffic Safety Cones/Lanes Markers/Traffic Control signage 3,500
Resurface base desk top and cabinets 2,500
Replacement "Restricted Access” keys and cores 3,960
Subiotal 17,460
6435 R/M Closed Circuit Television
Routine repair & preventive maintenance on CCTV system 12,800
OnSSI Software suport agraement 3,125
Subtotal 15,725
6510 R/M Other Equipment
Annual alarm system monitoring (Chula Vista Warehouse) 866
Service Agreement for radio equipment 3,300
Replacement AED electrode pads 1,575
AED Service Agreement With San Diego Porject Heartbeat 940
Subtotal 6,711
6550 Small Tools, Parts, & Materials
Proximity Tags for EE usa, Replacemsnt Key Fobs for security patrol keys, and proximity cards for client keys. 1,620
2 way radio supplies {anfennas, ear piece replacement parts, carrying cases) 3,800
Subtotal 5.420
6810 Automotive - Gas
Gasoline for Security / Guest Services Hybrid Vehicle. 935
Subtotal 935
6830 Automotive - Operating
834
Subtotal 834
7350 Supplies - Medical
Restock first aid kits. 850
Subtotal 850

7370 Supplies - Office
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 12 - Security Services

Mar 24, 2015 2:41 PM

Account/Description Amount
100
Subtotal 100
7375 Supplies - Security
2,930
Subtotal 2,930
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Guest Services Division
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18/15
Division 29 - Guest Servicas

Mar 24,2015 2:44 PM FY2016
FY2015 Approved | FY2018vs
Acct Bescription Budget Budget FY2015
REVENUES
4340 Guest Services 68,850 81,857 18.9%
TOTAL REVENUES 68,850 81,857 18.8%
PERSONNEL
5000 Salaries & Wages - FIT 289,307 297 466 2.8%
8010 Owvertime Wages - £/T 140 193 37.9%
5030 Vacation Accrual 0 0 0.0%
5031 Vacation Expense 8.804 8,870 0.7%
5050 Regular Wages - P/T 286,279 315,304 10.5%
5057  Qvertime Wages - 8T 4,998 8,588 31.8%
TOTAL SALARIES & WAGES 688,528 628,421 8.8%
5100  Social Security Tax 43,258 46,977 8.9%
5110 Unemployment Insurance 5,000 2,600 -650.0%
5120 Health Insurance 48 B48 48,085 3.1%
5130 Worker's Compensation Insurance 8,239 11,244 25.8%
5131 Worker's Comp. Ins. - Claim Costs 1] 0 0.0%
5140 Life Insurance 745 767 3.0%
5150 Long-Term Digability Insurance 775 797 2.8%
5160 Retirement Plans 29,877 36,705 19.6%
TOTAL FRINGE BENEFITS 135,942 146,075 7.5%
TOTAL PERSONNEL EXPENSES T24 470 774,496 8.9%
SUPPLIES & SERVICES
8140 FF&E $5000 & Under 8,700 600 43.1%
6240 Printing - General 3,500 3,500 0.0%
8550 Small Tools, Parts, & Materials 1256 456 264.0%
7370 Supplies - Office 485 485 0.0%
TOTAL SUPFLIES & SERVICES 12,820 5,050 -50.6%
TOTAL EXPENDITURES $737,290 $779,548 5.7%
NET REVENUES/EXPENSES -36868,440 -5697.689 4.4%
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San Dlego Convantlon Center

Personnel Expenses

FY2016 Budgset - Board Approved 03/18/15

Division 29 - Guast Sarvices

Mar 24, 2015 3:26 PM

Fisca! Year 2018 Full-Time Qvertirie Hours {

2 Month Spread}

FYZ016
Fy2iHe FYaois Approved
FYzdi1s Approvad Budgetad Budget
Budgeted Budgef Qvartime Qvertime
Full-Time Positions Posilions Positions Heours Hours ul Aug Sep Qet Now Doc Jan Feb War Apr May Jun
Assl Maneger Guash Sves 1 1 Exarnpt] 0.0 0.00 £.00 0.60 000 .00 G.o0 Q.09 Q.60 Q.60 0.00 0.00 0.0o
Supervizor Guest Sves 2 2 Examip Q.00 0.00 Q.00 2.00 2.00 0.89 Q.00 0.00 0.00 C.00 Q.co Q.00 008
Guast Sves Rep 2 3 £ 00 2.0 £00 6.00 [1]ais] 0,016 0.80 .00 0.08 Q.02 000 0.00 000 008
Total i) il 5.00 8.00 B8.00 0.00 3.00 .00 0.02 {0.00 0.06 .60 0.60 Q.00 .00 0.00
_ Fiscal Year 3018 Part-Time Hours {12 Month Sproad
FYZ2014 FY 016
Budgnled Appravad
Part-Time | BudgetPT
Pant-Time Poeltlone Type Houre Hours Jul Aug Sep Qgt Hov Dec Jan Feb Mar Apr May Jun

Guesl Sves Rep - Coat Check Event 1,101.00 1,522.00 336.00 40.00 72.00 188.08 172.00 £0.00 108.00 40.00 124.60 132.C0 154.00 95.08
Gugal Sves Rep - Tickel Taker Event 211.00 I60.00 0.00 G.00 79.00 0.0 000 G.00 245.00 .00 0.00 2.00 35.00 0.0o
Guesl Sves Rep - Gthar Sarvicas Fwont 207 00 #52.00 201.00 &.00 12.00 008 .00 58.00 £2.00 53.00 800 4.00 A6.00 200
Guesl Sves Rep - Door Persan Evant - kol Billable 7.803.00 8,113.00 §48.00 536.00 872.00 B261.00 478.00 385.00 B81.00 49200 848.00 728.00 B10.00 896.00
Guesl Svoe Rap - Lobby Directar Evsnt - Mot Billable 8737001 9475.00] 1,1.00 B06.00 74500 73800 412.00 380.00] 108600 74700 #80.60 754.00 £71.00 994,00
Guesl Syea Rep Man-Evert JB0.00 228.00 24.00 24.00 g92.00 32.00 32.00 16.00 32,00 24.00 32.00 24.00 24,00 32,00
Guesl Svcs Rep Nen-Event (Training) 108.00 90.00 000 .00 .00 0.08 0.90 35.00 3500 2.00 20.00 0.00 .09 0.08
Guesl Sves Rap - Qverime Event & Non-Evenl 23900 28000 130.80 .00 2.00 0.08 0.00 ¢.00 170.00 .00 0.60 .00 3.00 0.06
Tatal 19473.00| 20E64800] 272000 1408.000 1812.00] i 81900] 1,095.00 42300 271900 1356000 1623000 1,68000] 1,431.00] 205000
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 29 - Guest Services

Mar 24, 2015 2:44 PM

Account/Description Amount
6140 FF&E $5,000 & Under
Motorele Radios earpieces 800
Subtotal 600
6240 Printing - General
Re-Stock Coat Check Luggage Tags and supplies 3,500
Subtotal 3,500
6550 Small Tools, Parts, & Materials
Hand Carts for Singnage deliveries and Attendee Guide Deliveries 180
Cork Board for GS office 275
Subtotai 455
7370 Supplies - Office
485
Subtotal 495
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SALES & SERVICES DEPARTMENT
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Sales & Services Admin Division
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San Diego Convention Center

8ummary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18M15

Dlvislon 60 - Sales & Services Administration

Mar 24,2015 2:45FM FY2016
FY2015 Approved FY2016 vs
Acct Description Budget Buelget FY2015
REVENUES
TOTAL REVENUES 0 G 0.0%
PERSONNEL
5000 Salaries & Wages - F/IT 287,466 285,760 2.9%
6030 Vacation Accrual Q ] 0.0%
5031 Vacation Expense 8,749 8816 .8%
5050 Regular Wages - PIT 0 [¢] 0.0%
TOTAL SALARIES & WAGES 285,215 304 518 2.8%
5100  Social Security Tax 18,551 20,104 2.8%
5110 Unemployment Insurance 0 4] 3.0%
5120 Health Insurance 33,406 34,370 2.9%
5130 Worker's Compensation Insurance 4,503 5,453 21.1%
5140y Llfe Insurance 741 761 2.7%
8156 Long-Term Disability Insurance 770 792 2.9%
5160 Retirement Plans 29,674 30,504 2.8%
TOTAL FRINGE BENEFITS fB,655 &1,984 3.8%
TOTAL PERSONNEL EXPENSES 384,870 396,500 3.0%
SUPPLIES & SERVICES
8150 Meelings - Business H 85 100.0%
6160 Memberships 500 500 0.0%
6260 Regulstory Fees o ) 0.0%
6800 Automotive - Allowance/Leases 4,200 4,200 0.0%
6860  Travel - Qut Of Town - Staff a 2,000 100.0%
7100 Communication Services 1,200 1200 0.0%
7220 Client Promotions & Entertainment 1,350 1,360 0.0%
7270 Travel - Qut Of Town - Sales 7,498 6,880 -8.1%
7370 Supplies - Office 300 250 18.7%
TOTAL SUPPLIES & SERVICES 15,040 16,565 10.1%
TOTAL EXPENIHTURES $399,910 $413,065 3.3%
NET REVENUES/EXPENSES -$399,310 -$413.085 33%
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San Diego Convention Center

Persannel Expenses

EY2018 Budget - Board Approved 03/18/M15
Divigion 60 - Sales & Servicea Administration

Mar 24, 2015 2:45FM

Fiscal Year 2018 Full-Time Overtime Houra (12 Month Spread}
Fy2018
FY2015 FY2213 Approved
FY¥2015 Approved Budgeled Budgai
Budgeted Hudget Ovartime Cvertime
Full-Tims Posilions Positions Pomitians Haoura Hours dul Aug Sep oet Moy Dwc Jan Fals Mar Apr May un
VP Salos & Sarvipas 1 i Exempl 0.00 0.00 0.00 Q.00 .00 .00 0.00 a.0c o.09 Q.00 200 200 Q.00
Senior Confaot Analyst i i Exempl 0.00 0.00 0.00 .00 9.00 0.00 0.00 5.00 0.08 0.00 2.00 9.00 2.00
Booking Manager 1 i Examnl 0.00 acn 0.03 (.00 a6 0.0 0.6) 6.00 0.08 .00 2.00 2.00 .00
Total 3 3 0.0 2.00 0.00 0.00 .00 0.00 o.on .00 0.00 0.00 .08 2.00 0.00 200
Fiscal Year 2016 Part-Time Hours {12 Manth Spread)
FY2018 TYIoie
Budgoted Approved
Part-Time | Budget PT
Fari-Time Posilions Type Hewra Heurs Jul Aug Sep ot Kov Cec Jan Fab Mor Agr May uJun
Busineas Sarvices Non-Evenl 0.90 £.00 0.00 082 0.30 8.00 .08 0.00 ©.00 0.00 0.00 9.00 0.00 6.00
Total 000 0.00 0.02 0.60 0.00 6.00 .06 0.03 .00 Q.00 0.00 £.00 800 .00
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 80 - Sales & Services Administration

Mar 24, 2015 2:45 PM

Account/Description Amount
6150 Mestings - Business
Registration fee for local industry events 85
Subtotal a5
6160 Memberships
PCMA - Oct 500
Subtotal 500
6800 Automotive - Allowance/Leases
4,200
Subtotal 4,200
6860 Travel - Out Of Town - Staff
Concentrics Users Group Conference 2,000
Subtotal 2,000
7100 Communication Services
1,200
Subtotal 1,200
7220 Client Promotions & Entertainment
Local Site Inspection 750
Holiday Showcase - December {Chicago) 150
PCMA Annua! Meeting - January (Chicagp) 250
Chicago Cubs Ciient Event - Aptil {Chicage) 100
Springtime Tradeshow - May (Washington, DC) 100
Subtotal 1,350
7270 Travel - Qut Of Town - Sales
Chicago Cubs Client Event - April {Chicago) 1,270
Holiday Showcase - December {Chicago) 1,270
PCMA Annual Meeting - January (Chicage) 2,900
Springtime Tradeshow - May (Washingian, DC) 1,440
Subtotail 6,880
7370 Supplies - Office
350
Subtotal 250
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Sales & Marketing Division
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San Diego Convention Center

Summary of Revenuss & Expenditures
FY2016 Budget - Board Approved 03/18/15
Divisicn 61 - Sales

Mar 24, 2015 2:45PM FY2016
FY2015 Approved FY2016 vs
Acct Pescription Budget Budget FYZ015
REVENUES
4000 Rentals - Convention & Trade Shows 10,828,300 11,265,556 4.0%
4800 Rental Credit - CT 4,191,701 4,640,910 W0.%
4005 Rentals - Corporate Events 984 075 961,075 0.7%
4308 Rental Credit - CP «478,973 578,274 20.7%
4007 Rentals - National Tradeshows 75,800 84,750 11.83%
4907 Rental Credit - NT -11,370 12,712 11.8%
4009 Rentals - Local Tradeshows 110,825 116,525 5.1%
4309 Rental Credit - LT 16,800 ~-11,700 -30.4%
4010 Rentals - Consumier Shows 778,300 788,500 0.9%
4810 Rental Credit - CS -258.,445 207,720 -19.0%
4020 Rentals - Meetings & Seminars 305,700 503,325 64.6%
4820 Rental Credil - MS -78,304 -83,585 6.7%
4030 Rentals - Community Events 313,050 387.470 23.8%
4930 Rental Credil - CE -31,328 45,770 46.1%
4050 Ranials - Canceled Events 383,572 188,000 -51.0%
TOTAL REVENUES 8,715,701 8,742,530 0.3%
PERSONNEL
5000 Salaries & Wages - F/T 291,740 300,500 3.0%
5010 Overtime Wages - F/IT 0 0 0.0%
5020 Performance Awards - FIT 32,000 40,400 25.0%
503C Vacstion Accrual 0 0 0.0%
5031 Vacation Expense 8,870 8,855 0.9%
5050 Regular Wagas - PT 924 468 -48.4%
5057 Overtime VWages - P/T 0 g 0.0%
TOTAL SALARIES & WAGES 333.543 349,827 4.9%
5100 Social Security Tax 24,054 25,296 5.1%
5120 Health Insurance 58,358 58,863 0.8%
5130 Worker's Compensgfion Insurence 5,062 6,255 23.8%
5140 Life Insurance 854 914 5.8%
5150 Long-Term Disability nsurance 2884 833 5.6%
5160 Retirement Plans 33,262 34,946 5.1%
TOTAL FRINGE BENEFITS 122,490 127,207 3.9%
TOTAL PERSONNEL EXPENSES 456,033 477,134 4.6%
SUPPLIES & SERVICES
6030 Bad Dabts - Unpald Charges G a 0.0%
6140 FF&E $5,000 & Under 350 350 0.0%
B150 Meetings - Business 9040 1125 25 0%
6160 Memberships 1.430 1,525 5.6%
6190 Parking Validations 750 775 3.3%
6280 Special Event Expenses i 100,000 100.0%
6840 Travel - Local Mileage & Parking 500 400 w2
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2016 Budget - Beard Approved 03/18/15

Division 61 - Sales

Mar 24, 2015 2:45 PM FY2016
FY2016 Approved FY2(18 vs

Acct Description Budgst Budget FY2015
7100 Communication Services 3,240 4,140 27 8%
7220 Client Promotions & Entertainment 9,200 12,600 37.0%
7270 Travel - Qut Of Town - Sales 3,200 8,347 160.8%
7370 Supplies - Office 0 4] 0.0%
7960 Marketing Contract Payment 0 1.931.000 100.0%
TOTAL SUPPLIES & SERVICES 19,570 2,080,262 10427.7%
TOTAL EXPENDITURES $475,603 $2,537,396 433.5%
NET REVENUES/EXPENSES $5,240,088 56,205,134 -24.7%
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San Diago Convention Centar

Personnel Expenses

FY2016 Budget - Board Approved 03/18/15

Division 61 - Salas

Mar 24,2015 245 PM

Flacal Year 2016 Full-Time Qvertime Hourg (12 Month Spread)
FY
FYZ016 FY2015 Approved
FY2D15 Approved Budgsted Budgal
Hudgeted Budget Qvertime Dvartime
Full-Time Pasltions Positiona | Pasitiona Hours Hours Jui Aug Sep Lot Tlav Bac Jan Fab Mar Apr Wy Jun
Birector War'l Accounts 2 2 Exampt 0.00 .00 .00 Q.00 0.090 a.co 2.00 0.0 0.00 0.00 .00 o.00 0.00
Diractor of Seles 1 1 Exampt 0.00 2.00 0.C0 0.00 0.00 4.00 .00 0.0D .00 0.00 .00 G.00 0.00
Adin. Assistant 1 1 Q.00 .00 a.00 a0 .60 .00 0.00 0,00 040 .00 0.00 .00 ¢.00 002
Total 4 4 0.00 G.0D 0.00 coD apo Q.00 0.00 ] 0.543 0.00 0.00 ¢.0D ¢.0D 0.03
Fiscal Year 208 Part-Time Hours {12 Monfh Spread)
FYZ015 FYZO16
Budgeted | Approved
Part-Time | Budget PT
Part-Tima Pusiticns Type Haurs Hours Jul Aug Sop Oof ov Dac Jan Feb Mar Apr May Jun
Business Services Non-Event 64,00 32.00 2.00 0.08 Q.00 090 8.00 0.00 500 0.0D 6.00 £.00 0.00 0.00
Jotal €4.00 3200 8.0 0.05 0.00 0.80 8.00 0.00 £.00 0.00 0.00 8.00 0.00 0.90
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 61 - Sales

Mar 24, 2015 2:45 PM

Account/Description Amount
6140 FF&E $5,000 & Under
350
Subtotal 350
6150 Meetings - Business
Local Industry Assn. Chapter Meeting dues & event registration fees for sales staff (MPI, HSMAIL, PCMA, eic) 1,125
Subtotal 1.125
6160 Memberships
PCMA - September 525
HSMAI - January 450
MPI - October 550
Subtotal 1,525
6190 Parking Valldations
775
Subtotal 775
6280 Special Event Expenses
ESRI {June 2016} 100,000
Subtotal 100,000
6840 Travel - Local Mileage & Parking
Local Mileage & Parking 400
Subtotal 400
7100 Communication Services
4,140
Subtotal 4,140
7220 Client Promotions & Entertainment
Client Amenities 1,000
MiscellanegusfLocal Client Entertainment 1,500
Atlanta Client Event/SDTA - October - Client Entertainment 100
Atlanta Booth Fee ~ Qctober - Booth Fee 2,000
OCrange County Client Event - October - Client Enterfainment 100
Orange County Client Event - Qctober - Booth Fee 1,600
LA Client Event! Booth Fee - March 1,500
LA Client Event - Client Entertainment - March 100
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 61 - Sales

Mar 24, 2015 2:45 PM

AccountiDescription Amount
IAEE Annual Meeting - Booth Fee - December 4,500
PCMA Annual Canference - Client Entertainment - January 200
Subtotal 12,600
7270 Travel - Qut Of Town - Sales
Aftlanta Client Event - October 1,500
COrange County Client Event - October 540
LA Client Event - March 440
IAEE Annual Meeting - December 2,992
PCMA Annual Conference - January 2,875
Subtotal 8,347
7960 Marketing Contract Payment
1,931,000
Subtotal 1,831,000
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Convention Services Admin Division
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San Diego Convention Center

Summary of Revenues & Expendltures
FY2018& Budget - Board Approved 03/18M15
Division 25.1 - Convention Services Admin

Mar 24, 2015 2:43 PM FY2016
FY2015 Approved FY2016 vs
Acct Dascription Budget Budget FY2015
REVENUES
TOTAL REVENUES G 0 0.0%
PERSONNEL
8000 Salaries & Wages - F/T 148,347 152,512 3.0%
5018 Overttme Wages - FiT 0 o 0.0%
5030 Vacation Accrual 0 D 0.0%
5031 Vacation Expense 4515 4,557 0.9%
5050 RegularWages - P/T 461 466 1.5%
TOTAL SALARIES & WAGES 153,323 157,837 2.9%
5100 Social Securily Tax 11,082 11,375 2.9%
5120 Healh Insurance 27.078 27.968 3.3%
5130 Worker's Compansatlon Insurance 2,327 2,821 21.2%
5121 Worker's Comp. Ins.-Claim Costs ] IH 0.0%
5140 Life Insurance 382 393 2.9%
6160 Long-Term Digabliity Insurance 307 409 0%
5160 Refirement Plans 15,288 15,737 3.0%
TOTAL FRINGE BENEFITS 56,522| 58,704 3.9%
TOTAL PEREONNEL EXPENSES 209,845 216,541 3.2%
SUPPLIES & SERVICES
6060 Books & Periodicals 75 s 0.0%
8150 Meetings - Business 500 500 0.0%
7100 Communication Services 1,080 1,260 T1.1%
7220 Client Promotions & Entertainment 1,200 1,200 0.0%
7250  Markeiing & Promofion Material 16,000 16,300 1.9%
7370 Supplies - Office 1,100 1,000 <5.1%
TOTAL SUPPLIES & SERVICES 19,955 20,275 1.6%
TOTAL EXPENDITURES $229,800 $236.816 3.1%
NET REVENUES/EXPENSES -$229,800 -$236,816 3.1%
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San Diego Convention Center
Persannal Expansss

FY20186 Budget - Board Approved 03/18/15
Division 25.1 - Convention Services Admin

Mar 24, 2015 2:43 PM

Fiztal Yaar 2018 Full-Time Dvertime Hours {12 Month Spread)

FYane
FY2016 FY2015 Approvad
FYI01S Approvet | Budgsted Budgst
Budgeted Hudgat Ovartime Overtlme
Full-Time Pasltions FPosillons F Hours Hours Jul Aurg Eep Oet hav Deg Jan Fan Har Apr May Jun
Mirector of Convention Services 1 1 Exampt 000 0.00 0.00 0.00 jeXd]i] 0.00 0.00 Q.00 .60 0.0 2.00 0.0a 0.00
Adm. Assistant 1 1 0.00 0.00 0.00 0.00 0.0c ee] 0.00 0.00 0.00 a.60 0.00 .08 0.00 000
Tatal 2 2 000 Q.00 0.00 Q.00 0.00 0.00 0.00 L.oo 0.00 0.00 0.60 .00 0.06 0.op
Fiscal Year 2018 Pari-Time Hours (12 Month Spread)
FYI0s FrL010
Budgeded Approved
Part Time | Budget PT
Fart-Time Positions Type Hours Hours Ju! Aug Sep Oct Nov Pac Jan Fab War Agr May Jun
Business Services Non-Event 32.00 232.00 0.0 0o 0.0¢ 0.0 0.40 .00 2.0c a.00 860 8.0a 8.08 0o
Taotal 32.00 32.00 0.00 0.00 .00 0.0 0.00 (.00 n.ae 2.C0 £.60 8.08 B.08 0.06
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San Diego Convention Center
Budget Detail by Account Number
FY2016 Budget - Board Approved 03/18/15
Division 25.1 - Convention Services Admin

Mar 24, 2015 2:43 PM

Account/Description Amount
6060 Books & Periodicals
1) Industry Publications i.e., PCMA, MPI, industry Mags 75
Subtotal 75
5150 Mestings - Business
1) Attendance at Industry meetings, special events, i.e. SDTA, SD MPI] & HSMAI Chapter Meetings 500
Subtotal 500
7100 Communicatlon Services
1,200
Subtotal 1.200
7220 Client Promotions & Entertainment
Client entertainment & meals 1,200
Suhtotal 1,200
725C Marketing & Promotion Material
Welcome Signage Printing 8,798
Proma ltems and Marketing Materials 7,602
Subtotal 16,300
737C Supplies - Office
1,000
Subtotal 1.000
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Convention Services Division
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San Diego Convention Center
Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18/15
Division 25.3 - Convention Services

Mar 24, 215 2:44 PM FY2018
FY2015 Approvad FY2016 vs
Acct Description Budget Budget FY2015
REVENUES
TOTAL REVENUES ' ] 4] 0.0%
PERSONNEL
5000 Salaries & YWages - F/T 258,606 266,364 3.0%
5030  Vacation Acgrual a 0 0.0%
5031 Vacation Expense 7,870 7,842 0.6%
TOTAL SALARIES & WAGES 2BE 476 274,306 2.9%
5100 Social Security Tax 19 369 19,818 2.8%
5120 Health Insurance 43,528 45,220 3.9%
5130 Worker's Compensation Insurance 4044 4,904 21.3%
5140 life Insurance 666 685 3.0%
5150 Long-Term Disability Insurance 693 713 2.9%
5160 Retirerment Plans 26,648 27 4M 2.6%
TOTAL FRINGE BENEFITS ©4,938 08,872 4.1%
TOTAL PERSONMNEL EXPENSES 361,414 373,178 3.3%
SUPPLIES & SERVICES
6140 FF&E $5,000 & Under 200 200 0.0%
6150 Meetings - Business 1.000 1,000 0.0%
6210 Postage & Delivery Bulk 10,810 7,006 -34.0%
6810 Aulomotive - Gas 800 aaa 0.0%
6830 Aulamotive - Operating 400 700 75.0%
6840 Travel - Local Mileage & Parking 700 800 14.3%
7100 Communication Services 2,880 3,800 35.4%
7220 Client Premotions & Enterdainment 17.000 17,000 0.0%
7270  Travel - Qut Of Town - Sales 18,494 20,077 B.6%
7370 Supplies - Office 0 4] 0.0%
TOTAL SUPPLIES & SERVICES 52,084 51,477 -1.2%
TOTAL EXPENDITURES 412,408 $424,856 2.7%
NET REVENUES/EXPENSES -£411,498 -§424,655 2.7%
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San Diego Convention Center

Personnel Expenses

FY2016 Budget - Board Approved 03/18/15
Division 25.3 - Conventlon Services

Mar 24,2015 2:44 FM

Flacal Year 218 Full-Time Oveﬂ_lln_]g Houra {12 Month Spread)
FY.
Fyl012 FY2015 Approvad
Fyzo13 Approvad | Budgated Budgs
Budgeted Budge! Ovartima Cvartima -
Full-Time Positions Posilions | Positions Hours Hours Jul Aug Sep Oct Moy Dac Jan Feb Mar Apr May Jun
Sr. Corvention Services Managars 2 2 Exempt 0.00 0.00 8.00 2.08 0.0 .00 6.00 0.09 .00 C.00 0.60 0.60 Q.00
Convention Services Managers 2 2 Exampt 000 G.00 6.00 9.00 0.60 0.00 8.00 and 0.03 o 0.00 .00 000
Total 4 4 0.00 0.00 .00 0.00 200 0.00 o.00 0.0c 0.02 0.0 .00 0.00 .00 000
Figral Year 2015 Part-Tima Hours {12 Month Spread)
FY2013 FYz016
Budgetad Approved
Part Tima | Budgat PT
Part-Ttma F Typa Hours Hours Jut Aug Sep Gt Nowv Doa Jan Feh iar Apr May SJun
Businese Sarvices Mon-Evani 2.ce Q.00 coo L.00 200 2.00 0.00 0.oc n.og 0,00 0.00 200 Qca 040
Total 0.00 0.60 .00 0.00 2.00 0.00 0.50 8.0c 0.08 0.6 0.00 Q.00 Q.00 0.00
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 25.3 - Convention Services

‘Mar 24, 2015 2:44 PM

Account/Description Amount
6140 FF&E $5,000 & Under
200
Subtotal 200
8150 Meetings - Business
1} CSMs to Indusiry meetings, special events i.e; Conv Vis, SD MPI, HSMAI
Educational and networking appertunities to provide Professianal and Industry partner relationship development. 1,000
Subtotal 1,000
6210 Postage & Delivery Bulk
1} Bulk shipping of Promo Show materials: Promo Boath, SD Visitor guides, Center Pen, etc. o clients, 4,000
Other Client Shipmenis 3,000
Subtotal 7,000
6810 Automotive - Gas
1} SDCCC Van and Enterprise Van 800
Subtotal 800
6830 Automotive - Operating
1) SDCCC Van and Enterprise Van 700
Subtotal 700
6840 Travel - Local Mileage & Parking
1} Parking costs at hotels, venues, valet tips, parking meters - when conducting client sites & work-related functions. 700
2} Purchase of Meter Cards to be used when conducting client sites and attending work-related functions. 100
Subtotal 800
7100 Communication Services
3,800
Subtotal 3,900
7220 Client Promotions & Entertainment .
1) Business breakfasts, lunches, dinners with Clients on local sites visits and/ or Promo shows. Site visit expenses, i.e.
Van rentai 17,0C0
Subtotal 17.000
7270 Travel - Qut Of Town - Sales
1) Proma Shows July 1, 2015 to June 30, 2018 based on (4} CSM's, all events have been confirmed by CSM/SMs 20,077
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 25.3 - Convention Services

Mar 24, 2015 2:44 PM

Account/Description Amount
2) Clients provide housing for CSM to attend. SDCCC provides Airfare, Meals and incidentals. CSMs bock air early for best
rates possible,

Subtotal 20,077
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Housing Services/On Peak Division
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 031815

Division 25.4 - Housing Services

Mar 24,2015 2:44 PM FY20186
FY2015 Approved FY2016 vs
Acct Description Budget Budget FY201&
REVENUES
4387 Housing Reservation Services 50,000 133,857 167.5%
TOTAL REVENUES 50,000 133,957 167.9%
PERSONNEL
5030 Vacaiion Accrual 4 g 0.0%
TOTAL SALARIES & WAGES Q & 0.G%
5140 Life Insurance 4 g 0.0%
5150 Long-Term Cisahility Insurance 0 1] 0.0%
TOTAL ERINGE BENEFITS v g 0.06%
TOTAL PERSONNEL EXPENSES 0 0 0.0%
SUPPLIES & SERVICES
TOTAL SUPPLIES & SERVICES 0 & 0.0%
TOTAL EXPENDITURES 0 50 0.0%
NET REVENUES/EXPENSES $50.000 $133,957 167.9%
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San Diego Convention Center

Personnel Expenses

FY2016 Budget - Beard Approved 03M18/15
Division 25.4 - Housing Services

Mar 24, 2015 2:44 PM

Fiscal Year 2016 Full-Time Overtima Hours {12 Month Spraad}
FYioie
FY2016 FY2015 Approved
FY2Ms Approved Budgeted Budget
Budgsied Budgat Ouvartime Jvartime
Full-Time Positions Positions | Positions Houra Hours Jul Aug Sep Qct Hov Das Jan Feh Mar Apr May Jan
Total 4] 2] 0.00 2.00 .00 0.00 C.00 0.0¢ 0.03 .00 .00 £8.00 008 .00 .00 0.00
Flscal Year 2018 Part-Time Hours {12 Month Spread)
FY2015 FYZE
Budgated | Approvad
Part Time | Budget PT
Fart-Tima Poaitions Type Heurs Hours. Jul Aupg fep Qe hav Dea Jan Fab Mar Apr KMay Jun
Total 0.00 0.ac .00 0.00 C.00 0.ac 0.00 000 .00 0.00 0.00 .00 000 G.00
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Advertising & Concierge Services Division
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18/15

Division 25.5 - Advertising & Conclerge Services

Mar 24, 2015 2:44 PM FY2018
FY2015 Approved FY2016 vs
Acct Description Bixiget Budget FYZ015
REVENUES
4381 Advedising 676,123 665,071 -1.8%
4382 Restaurant Booth - Other 8,500 4,250 -50.0%
4383 Advertising - Artwork 9,525 5,500 -42 3%
4880 Miscellanecus Income - Other 4 0 0.0%
TOTAL REVENUES 694,148 674,821 -2.8%
PERSONNEL
5000 Salaries & Wages - FIT 139,185 126,715 -8.8%
5020 Performance Awards - F/T 10,000 6,000 -40.0%
5030 Vacation Acerual a ul 0.0%
6031 Vacatton Expanse 4,236 3,868 -8.7%
5050 Regular Wages - £/7 41,615 82,193 97.5%
5057 Overlime Wages - P/T 0 0 0.0%
TOTAL SALARIES & WAGES 185,036 221,778 13.7%
5100 Social Security Tax 14 848 16,673 12.3%
5110 Unemployment Insurance 0 o] 0.0%
5120 Health Insurance 5,739 13,240 128.7%
5130 Worker's Compensation Insurance 2816 3,866 37.3%
5140 Life Insurance 62 324 -10.5%
5150  Long-Term Disability Insurance 378 337 -10.4%
5160 Retiremend Flans 14,494 12,353 -14.8%
TOTAL FRINGE BENEFITS 38.685 48,793 21.06%
TOTAL PERSONNEL EXPENSES 233,721 268,569 14.9%
SUPPLIES & SERVICES
6030 Bad Debts - Unpaid Charges 3,500 2.500 -28.6%
6060 Bocks & Periodicals 20 24 200%
8090 Credit Card Service Charges 1,600 1,075 -32.8%
5140 FF&E $5,000 & Undar 500 500 0.0%
6150 Meetings - Business 650 800 23.1%
8160 Memberships 700 Ban 1.3%
6200 Photography & Blueprints 3,300 3,300 0.0%
6225 Printing - Advertising Artwork 4,870 2,500 -48.7%
€230 Printing - Communications 100,400 46,500 -3.8%
6750 Other Professional Services 150 a -100.0%
66840 Travel - Local Mileage & Parking 550 330 -35.4%
7100  Communication Services 2,880 1,920 -33.3%
7220 Client Promotions & Entertainment GG 600 0.0%
7250 Marketing & Promotion Material 1,300 1,300 0.0%
7370  Supplies - Office 375 375 0.0%
TOTAL SUPPLIES & SERVICES 121,485 112,544 -7.4%
TOTAL EXPENDITURES $355,208 $381,113 7.3%
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San Diego Convention Center

Summary of Revenues & Expenditures

FY2016 Budget - Board Approved 03/18/15
Division 25.5 - Advertising & Conclerge Services

Mar 24, 2(N5 2:44 PM EFY2016
FY2015 Approved FY2016 vs
Acct Description Budget Budget FY2015
NET REVENUES/EXPENSES $338,842 $5253,708 -13.3%
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San Diggo Convention Center

Parsannal Expenses

FY2016 Budget - Boari Approved 03118/15
Division 25.5 - Advertising & Concierge Services

Mar 24, 2015 2:44 PM

Fiscal Year 2018 Full-Tima Ovartime Hours {12 Month Spread)

FYz014
FY206 FY2015 Approved
FYLis Approved Budgeted Buriget
Budgetad Budget Cuvartime Cvertme
Full-Time Paslit Fositions Poslilons Hours Hours Aful Aug ep Oet How Crec JEND Fah Mar Apy May Jun
Direclor of Ad & Cornisrga Sves 1 1 Exarmngt 000 .00 c.oo 000 Goo 0.00 .00 0.00 0.0 0.00 0.0 aaon G00
Adverieing Sales Rep 0 1 Exempr| je14]1] Q.00 0.00 000 o.co 0.00 .00 200 a0 000 00D, 0.0 g.o0
Adverlising Acccurt Exaculive 1 0 Exernpt 0.00 Q.80 0.00 2.00 0.co 0.80 .09 000 0.09 Q.00 .00 0.0 0.08
Total 2 2 .00 0.08 0.00 000 .00 0.02 0.60 ¢.00 200 0,00 Q.00 0.0 0.00 .08
Fiecal Year 2016 Part-Time Houre {12 Month Spread)
FY2015 FYIo18
Budgeled Appreved
Part Time | Budget PT
Fart-Time Positions Type Hours Hours Jul Aug Bep Qot Moy Dec JJan Fab Mar Apr May Jun
Concierge Sves Hep Man-Fvont 274400 413200 .60 27200 424 00 284.08 4£15.60 32000 600 368.C0 32060 288.00 352.00 260.00
Concicrge Sves Rep MNan-Evanl {Training) 144.00 150.00 0.00 25.00 0.a0 25.00 25.00 ©.00 25.00 oan 2800 000 25.00 0.00
Conciarge Sves Rep - OT Evari f Mon-Event. C.o00 0.00 0.00 0.00 0.00 0.00 0.00 C.a0 o.0n e161) oco .00 a0 000
Adm. Sesistant Event ! Non-Event c.eo 1,260.06 100,00 100,00 128.0¢ 100.06 120.60 10C.00 120.0¢ 160.C0 120.00 100.04 1060.00 100.04
Total 288000 5,562.00 492.00 3¢7.00 544.00 SC9.08 £61.00 420.00 481.00 468,09 465.00 J86.08 477.00 360.08
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San Diego Convention Center

Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 25.5 - Advertising & Concierge Services

Mar 24, 2015 2:44 PM

Account/Description Amount
8030 Bad Debts - Unpaid Charges
2,500
Subtotal 2,500
6060 Books & Perlodicals
24
Subtotal 24
B080 Credit Card Service Charges
Credit card ticket sales processing fees 1,075
Subtotal 1.075
8140 FF&E $5,000 & Under
Restaurant Booth Improvements 500
Subtotal 500
6150 Meetings - Business
Industry Meetings; Ad Partner Presentations 800
Subtotal 800
6160 Memberships
California Restaurant Association 800
Gaslamp Association 0
Subtotal 800
8200 Photography & Blueprints
Restaurant Booth Photo Enhancemants 3,300
Attendee Guide Photography
Subtotal 3,300
8225 Printing - Advertising Artwork
2,500
Subtotal 2,500
6230 Printing - Communications
Map Reproduction - Restaurant & Concierge Booth 1,600
Atiendeea Guide 895,000
Subtotal 96,500
6840 Travel - Local Mileage & Parking
CRA Board meetings, special event meetings and mixers; advertising pariners mestings, SITEs 350
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San Diego Convention Center

Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 25.5 - Advertising & Concierge Services

Mar 24, 2015 2:44 PM

Account/Description Amount
Subtotal 350
7100 Communication Services
1,920
Subtotal 1,920
7220 Client Promotions & Entertainment
500
Subtotal 600
7250 Marketing & Promaotion Material
Signs, advertising sales fiyers, exhibitor flyers, etc. 1,300
Subtotal 1.300
7370 Supplies - Office
375
Subtotal 375
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INFORMATION SYSTEMS DEPARTMENT
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San Diego Conventlon Center

Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18/15
Division 05 - Information Systems

Mar 24, 2015 2:41 PM FY2015
FY2015 Approved FY2018 vs
Acct Descripticn Budget Budget FY2015
REVENUES
TOTAL REVENUES 0 [V 0.0%
PERSONNEL
5000 Salaries & Wages - F/T 378138 80,488 3.0%
5010 Overdime Wages - F/T 0 0 0.0%
5030 WVacation Accrual 0 0 0.0%
5031 Vacation Expense 11,510 11,614 0.9%
TOTAL SALARIES & WAGES 389,648 401,102 29%
5100 Socigl Security Tax 27,388 27,268 -0.4%
5110 Unemployment Insurance 0 1,000 100.0%
5120 Health Insurance 43,326 60,8480 40.8%
5130 ‘Warker's Compensalian Insurance 5,921 7,171 21.1%
5140 Life Insurance 974 1,008 3.0%
51560 Long-Term Disability Insurance 1,013 1,043 3.0%
5160 Retirament Plans 39,017 40,1180 2.8%
TOTAL FRINGE BENEFITS 117,842 138,585 17.8%
TOTAL PERSONNEL EXPENSES 507,280 530,687 8.4%
SUPPLIES & SERVICES
6060 Books & Parlodlcats 150 100 -33.3%
6080 Copier Supplizs/Service 70,200 68,000 -3.1%
8140 FF&E $5,000 & Under 59,100 61,150 35%
6300 Storage/Recovary Oifste 8,379 8,925 &.5%
6440 Software & Application Maintenange Sves 194,283 191,910 -1.2%
6445 R/IM Webslte 5,872 13,852 13 9%
6750 Other Professional Services 5800 600 -89.3%
8860 Travel - Out Of Town - Stafi ¢ 3.945 100.0%
7100 Communication Services 1,080 1,880 0.0%
7300 Supplies - Info Systems 3,800 3,300 2.0%
7370 Supplies - Office 500 500 0.0%
TOTAL SUPPLIES & SERVICES 344 064 353,862 1.4%
TOTAL EXPENDITURES $856,354 $883,549 4.3%
NET REVENUES/EXPENSES -$856,354 -$893,549 4.3%
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San Diego Convention Center

Parsonnhel Expenses

FY2016 Budaget - Board Approved 03/18/15
Division 05 - Information Systems

Mar 24, 2IN5 Idi FM

Fiacal Year 2096 Full-

[ime Cvertima Hours {12 Month Sgread)

FYZOTE
Fy2ote Fy2018 Apgproved
FY20H5 Approved Budgsted Budgel
Budgalaed Budget Cvartime Overtine
Full-Tims Pesitione Posk| Peaitiens Houra Hours Jul Aug Swp Oct Nov Dac Jan Fab Mar Apr oy Jun
Information Systemns Direstor 1 1 Cxamp: ¢.00 0.08 0.00 0.00 0.00 .00 0.00 0.80 0.00 0.00 c.on .00 2.02
Metweari Engineer 1 i Exampt .00 200 2.00 0.03 0.00 000 2.00 0.00 0.0 5.00 0.00 (.00 0.00
Cempuler Syslems Analyst 1 1 .00 G.00 2.00 .00 0.00 .00 8.00 .00 0.83 .00 0.00 000 C.00 0.a0
Softwars Developer 1 i Frompt .00 .00 a0 a.060 .00 0o oco 0.00 .00 0.00 G.00 .00 0.00
Total 4 4 003 ¢.00 2.00 003 000 ¢ 0.0 oco 0.00 c.op 0.00 C.O00 C.00 0.00
Fiscal Year 2016 Part-Time Hours {12 Month Spread)
FY2D16
FYZD15 Approved
Budget Part-| Budget PT
Part-Time Posifics s Tyge THima Hours Hours Jul Ay Sup Ot Nov g Jan Feb Mar Apr May Jun
Taotal .00 o 200 0.00 0.00 C.00 .00 2.00 000 0.0 0.00 .00 C.00 0.a0
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 05 - Information Systems

Mar 24, 2015 2:41 PM

Account/Description Amount
6060 Books & Periodicals
Microscft programming books and other technical hooks 100
Subtotal 100
6080 Copier Supplles/Service
BCS Copier and Printer Lease and Maintenance 68,000
Subtotal 68,000
6140 FF&E $5,000 & Under
Replacement of hard drives, memory, monitors,cables, keyboards & mouse, Misc software 18,000
Service pack releases 2,200
Network hardware/seftware replacements 12,000
PC repiacements 27,000
iPad units for Sales (3 X $650) 1,950
Subtotal 61,150
6300 Storage/Recovery Offsite
Off-site Disaster Recovery 8,826
Online notebook data storage 99
Subtotal 8.925
6440 Software & Appllcatlon Maintenance Services
Migrosoft Dynamics - Solomon Financial Accounting maintenance agreement 13,453
Microsoft Exchange Server maintenance 1,600
Microsoft Dynamics CRM licenses 3,780
Microsoft Sharepoeint 2,050
Concentrics software maintenance & support 8,088
Palo Alto firewall maintenance and support 3,200
Citrix Remote Access software mainfenance 2,700
Veeamn Network Backup Software Maintenance 4,000
Symantec Systern Recovery Server 1,728
Symantec AntiVirus Spam Protection 2,000
Nimbla data storage units maintenance agreement {Trace3) 5,052
Mimecast archiving / continuity services 14,650
Fixed Asset System maintenance system 4 852
Ultipro — UTA Maintenance 25,440
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 05 - Information Systems

Mar 24, 2015 2:41 PM

Account/Description Amount
Ultipre — Intersource Maintenance 47,760
Ultipro — Excess UTA and Intersource Charge 7,600
Ultipro — Infor Labor Scheduler 11,639
Ultipre — Time Clock Maintenance 2,208
Kioware - HR/Payrol Kiosk 306
Maintenance Connection maintenance agreement 2,736
Scribe - Concentrics/CRM connectivity 1,900
Quest Sharepaint Recovery Manager / Site Administrator maintenance 1,402
IMF Tune & IMF Tune Unlimited : 550
Max( Charge Itf credit card processing software far Solamon 2,520
Citrix-GoToMeeting web conferencing 468
Thursby Software 140
USCAD - Autodesk AutoCAD 1,760
Survey Gizmo 810
OpenDNS 2,599
Airwatch iPad Mobility service 1,100
ZOHOQ ManageEngine OpManager 499
DLT Quesi Recovery Manager for Exchange Mailbox 163
DLT Quast Recovery Manager for Exchange 382
DLT LiteSpeed For SQL server 862
Secure by Design Ninite 1,140
LogMeln 299
Dropbox 2,250
E-Fax Solution (public affairs) 170
Formax Small Foider Sealer {Acct) 510
Fastpath Audit Trail 1,080
Facility MSDS Online service 4,007
Foundation Logic Uniform Manager Software maintenance 1,500
Subtotal 191,910
6445 R/M Website
Domain names registrations and AWS-53, In-Motion website hosting £,880
Intermedia Net 972
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 05 - Information Systems

Mar 24, 2015 2:41 PM

Account/Description Amount
Mile3 Professional Monthly Maintenance Support (500 x 12} 8,000
Subtotal 13,852
6750 Cther Professional Services
Sharepeint support for Beard of Directors site 600
Subitotal 600
6860 Travel - Out Of Town - Staff
Concentrics User Group Conference 1,870
Consumer Electronics Show 1,875
Subtotal 3,945
7100 Communication Services
1,080
Subtotal 1.080
7300 Supplies - Info Systems
Data Backup Drives 2,000
Network maintenance supplies 1,800
Subtotal 3,800
7370 Supplies - Office
500
Subtotal 500
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18M15
Division 50 - Human Rescurces

Mar 24, 2015 1:44 PM FY2016
FY2015 Approved FY2D16 vs
Acct Description Budget Budget FYZ201%
REVENUES
4880 Miscellanecus income - Other 1,450 1,500 3.4%
TQTAL REVENUES 1,450 1,500 3.4%
PERSONNEL
5000 Salaries & YWages - F/T 503,433 §15,608 2.4%
8010 Overtime Wages - FT 188 181 1.6%
5020 Performsance Awards - F/T 2,540 2,500 0.0%
5030  Vacation Accrual Q 0 0.0%
5031 WVacation Expense 15,322 15,274 0.3%
5050 Regular Wages - P/T 16,664 11,385 -31.7%
5057 OQvertime Wages - P/T Q 0 0.0%
TOTAL SALARIES & WAGES 536,107 545,058 1.3%
5100  Social Security Tax 36,770 38,718 0.1%
5120 Health Insurance 83,734 75,576 18.6%
5130 Workar's Compansatlon [nsurance 8,167 9,754 19.4%
5140 Life Insurance 1,298 1,328 2.3%
5150 Long-Term Disahllity Insurance 1,350 1,382 2.4%
5160 Retiremerd Plans 52,145 53,419 2.4%
TOTAL FRINGE BENEFITS 165,464 180,177 8.9%
TOTAL PERSONNEL EXPENSES 703,571 725,235 31%
SUPPLIES & SERVICES
6010 Adverising - Recruiting 8,500 Z.500 -11.8%
8060 Books & Periadicals 55 380 7.0%
6100 Employee Recognition 26,839 24 997 B.2%
6110 Employment Screening/Physicals 13,000 14,580 2.2%
5140 FF&E $5.000 & Under 5,543 4,940 -10.5%
6160 Meetings - Business 500 550 10.0%
6160 Memberships 3.094 2,729 -11.8%
6200 Phatography & Bluaprints 2,050 2,500 22.0%
6240 Printing - General 3,500 3,350 -4.3%
6250 Recruyiting Expanses 5,600 19,500 250.0%
6280 Staff Traning 37.508 77078 1068.5%
6750 Other Professional Services 39,613 16 780 -57.6%
6840 Travel - Local Mileage & Parking 515 810 18.4%
6860 Travel - Qut Of Town - Staff ] 16,148 106.0%
7100 Communication Services 1,080 1.080 0.0%
7310 Supplies - Ergonomics 1,500 1,500 0.0%
7370 Supplies - Office 2,430 2415 -0.6%
TOTAL S8UPPLIES & SERVICES 161,427 186,735 26.9%
TOTAL EXPENDITURES $854,998 $621.870 7.8%
NET REVENUES/EXPENSES -$853,548 -$920,470 7.8%
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San Diege Convention Center

Personnel Expenses

FY2016 Budget - Board Approved 03/18/15

Division 50 - Human Resources

Mar 24, 2015 2:44 PM

Fizcal Year 2018 Full-Time Qvarlime Hoors (12 Maonth Spread)

TYZ016
FY2ME FY2015 Approved
FY2015 Approved Hudgeted Budget
Budgated Budget Ovartima Diyartims
Full-Time Positions Positions | Poaitions Hours Hours Sul Aug Sa2p oot Now Dea Jan Feb Mar Apr May Jun
HR Dirgttor i 1 Exampt 0.00 a00 non 000 .00 0.00 0.00 0.00 .00 a.00 0.00 0.0% 0.2
HR Supervisar i i Exarmpt 0.00 000 000 Q.00 ©a0 000 000 .60 0D 0.00 060 090 0
HR Spocialist 2 2 Exannpt 2.00 g.00 0.00 0.00 [£34¢] 2.00 0.09 0.80 ¢.o0 900 080 000 0.09
Execuliva Asgistant 1 1 Exempt G.00 5.00 0.08 Q.00 .00 .00 200 0.80 .00 .00 .60 0.00 0.0D
Learning & Developmenl Specialist k) 1 Exempt 8.00 8.00 0.08 a.co () .00 000 0.60 .00 260 0.60 0.00 0.00
Empleyment Representative 1 1 Exzmit 0.00 0.0 0.08 000 .00 Q.00 .00 Q.60 0.00 .00 0.0 0.00 .00
Depariment Asalatan i 1 8.00 200 200 0.0a 0.60 000 2.00 0.00 0.00 c.0p 2.00 0.00 200 4.00
Tatal B ] a.00 200 200 0.00 000 .00 0.00 009 0.460 G.oD 000 0.90 2490 4.00
Fiscal Yaar 20418 Part-Time Hours {12 Month Spread)
FYZ018 EYI0TS
Budgated Approved
Pari-Time | Budget PT
Part-Time Positi Type Hours Hours Jub Aug Sep Dot Kow Bag Jan Feb Mar Aoy May Jun
Busitess Services Nen-Event 32.00 48.00 £.00 0.00 Q.03 8.00 0.00 0.00 £.00 .00 3.00 8.00 800 .00
Internsihips Non-Event 1,800.00 120600 a.0c 0.08 100.00 200.00 2C0.00 160.00 50 00 200.00 200.00 400,00 50.00 6.00
Total 1,832.00 1,240.00 aao 0.08 10060 208.00 20000 100.00 5B.02 200.00 20B.00 108.53 58.00 .00
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San Diego Convention Center
Budget Detail by Account Number
FY2016 Budget - Board Approved 03/18/15
Division §0 - Human Resources

Mar 24, 2015 2:44 PM

Account/Description Amount
6010 Advertising - Recruiting
7.500
Subtotal 7.500
6060 Books & Pericdicals
ATD 180
CA Labor Law Digest 200
Subtotal 380
6100 Employes Recognition
24,997
Subtatal 24,997
6110 Employment Screening/Physicals
14,580
Subtotal 14,580
6140 FF&E $5,000 8 Under
4,940
Subtotal 4,940
6150 Meetings - Business
Monthly Association Meetings (ATD, SHRM, SDHR}) 550
Subtotal 250
616¢ Membherships
SHRM National Renewal 380
ASTD Local Renewal 100
ASTD National Renewal 254
CA Employers Association Renewal 1,885
Subtotal 2,728
6200 Photography & Blueprints
Photo ID Supplies (Includes [amination, printer ribbon, badges, clips and lanyards & printer repair} 2,500
Subtotal 2,500
5240 Printing - General
3,350
Subifotal 3.350

6250 Recruiting Expenses
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 50 - Human Resources

Mar 24, 20156 2:44 PM

Account/Description Amount
Job Fair or Cutreach Event (4 events in support of AAP) 1,000
Diversity Qutreach 5,000
Vets QOutreach Program 3,000
LinkedIn Monthly Fee (3) (Allows far posting, Bouillon Searching) - Renewal 3,600
Another Source - professional level recruitment service 5,000
Validated Assessment 2,000
Subtotal 19,600
6290 Staff Training
See detailed information attached 77,078
Subtotal 77.078
6750 Other Professional Services
UC Advantage {Unemployment Administration) 3,360
Employer's Group - OFCCP censuiting 6,600
Litimate Workforce Management - On-going support 4,000
Salary Survey 820
Arbitrator 2,000
Subtotal 16,780
6840 Travel - Local Mileage & Parking
610
Subtotal 610
6860 Travel - Out Of Town - Staff
ATD Annua! Conference 3,652
Cglebay: Public Assembly Facility Mgmnt. School 1,372
Qglebay: Public Assembly Facility Mgmnt. School 1,244
SHRM Annual Conference & Exposition 3,696
Ukimate Software Annual Connections Conference 2,764
Ultimate Software Annual Connections Canference 2,724
UltiPro: 311: Tax Reconciliation 223
UltiPro: 311: Tax Reconciliation & UltiPro: 310-Year End Preparation 471
Subtotal 16,146
7100 Communication Services
Monthly Personal Cell Device Useage Reimbursement 1,080
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 50 - Human Resources

Mar 24, 2015 2:44 PM

AccountiDescription Amount
Subftotal 1.080
7310 Supplies - Ergonomics
1,500
Subtotal 1,500
7370 Supplies - Office
2,415
Subtotal 2415
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2016 Budgst - Board Appraved 03/18/15

Division 30 - Finance Adminlstration

Mar 24, 2015 2:44 PM FY2016
FY2015 Approved FY2016 vs
Acct Description Budget Budget FY2015
REVENUES
4375 ATM Services 36,000 30,000 -23.1%
4810  Commizsions - Davice Sarvices 750 4,000 433.3%
TOTAL REVENUES 38,750 34,000 -14.5%
PERSONNEL
5000 Salaries 8 Wages - FiT 4] 0 0.0%
5030 Vacalion Accrual 0 0 0.0%
5031 Vacalion Expense { 0 0.0%
TOTAL SALARIES & WAGES 1] a 0.0%
5100 Social Security Tax g 0 0.0%
5120 Heaith Insurance 0 ] 0.0%
5130 Worker's Compensation Insurance i} 0 0.0%
5140 Life Insurance 1] ] 0.0%
5150 Leng-Term Disability Insurance g ] 0.0%
5160 Retirement Plans 1] 0 0.0%
TOTAL FRINGE BENEFITS 1] 0 0.0%
TOTAL PERSONNEL EXPENSES 1] 0 0.0%
SUPPLIES & SERVICES
8040 Bank Charge/Armored Car 2,204 3,872 80.2%
6060 Bnoks & Periodicals 456 450 0.0%
6140 FF&E $5,000 & Under g 1.000 100.0%
8160 Memberships o ¢l 0.0%
6220 Posiage & Delivery Setvice 12,500 12.400 -0.8%
6280 Regulatory Fees 20 4] -100.0%
8510 R Other Equipment 1,400 1,400 0.0%
6700 Audit Semvices 35,652 36.846 2,8%
8750 COther Professional Services 3.800 6.550 72.4%
6840 Travel - Locaf Mileage & Parking 4] 0 0.0%
B8B0O  Travel - Qut OFf Town - Staff 4] 2 0.0%
7100 Communication Services 0 ¢} 0.0%
7370 Supplies - Office 8,750 10,500 7.7%
TOTAL SUPPLIES & SERVICES 65,776 72918 10.9%
TOTAL EXPENDITURES 65,776 $72,018 10.9%
NET REVENUES/EXPENSES -$26,026 -$38,818 48.5%
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San Diego Convention Center
Parsonnel Expenses

FY2016 Budget - Board Approved D0XM18{15
Division 30 - Finance Administration

Mar 24,2015 3:27 M

Fiscal Year 2098 Full-Time Overtime Hours {12 Month Spread)
FY¥2016
FYZ016 EY2HE | Approwed
FY2ein Approved | Budgeted Budget
Budgeted Sudget Svertime Overtime
Full-Time Posltione Positions Position Hours Hours Jul gy Sep Dl Bov Dwe Jan Felr Mar Apr May Jun
¢ Exempt Q.00 200 .00 Q.00 .00 8.00 0.09 Q.00 £.00 8.00 .00 ¢.00 0.00
Total 0 0 0.60 .00 2.00 0.00 0.80 0.00 6.00 2.0 009 Q.00 5.00 .00 0.00 .00
Fiscal Year 2096 Part-Time Hours (12 Menth Spread)
FYOnE FYo18 D
Budgeted Approved
Part-Time | Budgel PT
Fart-Tlma Posilicns Type Hours Houre Jul Aug Sep Ot Wow Oac Jan Fab Mar Apr ey Jun
Business Services Nan-Event 0,60 .00 2.00 0.00 0.00 .00 8.00 G.00 0.00 0.00 0.00 .00 .00 .00
Total 0.8k .00 Q.00 .00 .00 .00 0.00 003 0.03 0.00 .00 .00 ¢.0D C.0D
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 30 - Finance Administration

Mar 24, 2015 2:44 PM

Account/Description Amount

6040 Bank Charge/Armored Car

ATM cash drops --> 26 drops 2,964

ATM service calls --> 4 720

Lock fee 288
Subtotal 3972

6060 Books & Periodicals

Books & periodicals on acct'g & financial management - reinstate accounting regs update subscription 200

Retirement Plan update subscription 250
Subtotal 450

6140 FF&E $5,000 & Under

Postage machine parts; office 1,000
Subtotal 1.000

6220 Postage & Delivery Service

Regular Postage 9,100

Postage Meter Renta! 1,200

FedEx and UPS 1,600

Service/paris on postage machine 500
Subtotal 12,400

6510 R/M Other Equipment

ATM warranty costs 1,400
Subtotal 1.400

6700 Audit Services

Annual audit of financial statements 28,146

Annuzl audit of pension plan 8,500
Subtotal 36,646

6750 Other Professional Services

Pension Plan Supplemental Fees & Expenses (distributions, Nyhart consulting, specialized Wells Fargo consulting, 457

and 403b Plan consuiting services) 2,250

Sclomon ongoing development and support 2,500

Supplemental Deferred Compensation Plan admin fees 1,800
Subtotal 8,550

7370 Supplies - Office
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San Diego Convention Center
Budget Detail by Account Number

FY2018 Budget - Board Approved 03/18/15
Division 30 - Finance Administration

Mar 24, 20156 2:44 PM

Account/Description Amount

General supplies 150

Centralized inventory 10,350
Subtotal 10.500
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18/15

Division 32 - Accounting

Mar 24, 2015 2:44 PM FY201&
FY2015 Approved FY2018 vs
Acct Description Budget Budget FY2015
REVENUES
TOTAL REVENUES 0 0 0.0%
PERSONNEL
5000 Saleries & Wages - F/T 431,073 442,753 2.7%
8010 Overlime Wages - F/T 1.820 1,757 -3.5%
5030 Vacatlon Accrual 0 1] 0.0%
5031 Vacation Expense 13,119 13,202 D.6%
5050 Regular Wages - P/T 22,796 22,464 -1.5%
5057 Overtime Wages - PIT 0 1] 0.0%
TOTAL SALARIES & WAGES 488,808 480,176 2.4%
5100 Social Security Tax 34,226 35,024 23%
5110 Unamployment Insurance 0 i} 0.0%
5120 Health Insurance 58,155 59,830 2.5%
5130 Warker's Compensation Insurance 7123 8,504 20.7%
5140 Life Insurance 1,116 1,146 27%
5150 Long-Term Disability Insurance 1,161 1,191 286%
5160 Retirement Flans 48,933 45,824 2.4%
5190 Public Transpertation Reimbursement 0 0 0.0%
TOTAL FRINGE BENEFITS 148,714 151,608 1.8%
TOTAL PERSONNEL EXPENSES 617.522 B31,785 2.3%
SUPPLIES & SERVICES
6030 Bad Debis - Unpaid Charges a a 0.0%
6040 Bank ChargefArmorad Car 250 280 0.0%
6070 Cash ShorOver 4] 0 0.0%
6090 Credit Card Service Charges 70,000 78,750 12.5%
5140 FF&E $5,000 & Under 450 1,000 122.2%
6240 Printing - General 3.000 3,000 0.0%
6750 Other Professional Services a 2,000 100.0%
6760 Payroll Processing 2,785 2,830 5.2%
6860 Travel - Out Of Town - Staff L 1,375 100.0%
7370 Supplies - Office 1,858 1,600 2.7%
TOTAL SUPPLIES & SERVICES 78,335 91,205 16.4%
TOTAL EXPENDITURES $595,857 $722,990 3.9%
NET REVENUES/EXPENSES -$6495,857 -$722.880 3.9%
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San Diego Convention Center

Personnel Expensas

FY2016 Budget - Board Appraved 03/M18M5

Division 32 - Accounting

Mar 24,2015 2:44 FM

Figcal Yaar 2016 Full-Tirme Overtime Houre {12 Month Spread)
FY01e
FYi0ia FY2015 Approved
FYZ2018 Approvad Budgsatag Budgat
Budgeied Budget Owvertime Quertime
Full-Time Posltions Posltions Poaltlcns Hours Haurs Jul Aug ficp Cut hov Bea Jan Feh Mor Apr ay Jdun
Acoounting Director 1 1 Exampl 2.00 .00 .00 0.00 0.ac G.co Q.00 0.00 0.Ch 0.00 .00 0.00 0.00
Accounting Managar 1 1 Exempl 9.00 0.00 0.00 0.00 G.0¢ 0.00 0.00 0.00 6.0 0.0G .00 6.00 G.00
Revenue Accountant 1 1 Exempl Q.00 .08 0.0 0.00 £.00 0.0 0.00 0.00 8,00 0.08 .00 8,00 0.00
Slaff Accountant 1 1 000 1500 5.00 0.00 Q.00 8.00 0.00 .00 2.00 8.00 0.08 0.00 5.00 3.00
Accounts Peyable Tech 1 1 0.00 2.00 .09 0.00 0.00 0.0 0.00 0.00 0.00 0.0¢ 0.08 6.00 £.00 6.00
| Payrall Acoountant i 1 50.00 30.CO 10.00 00l 0.00 .00 0.03 &40 10.00 a.0¢ 5.00 (.00 0.00 0.00
Total g ] 50.00 46.C0 15.00 Q.00 Q.00 .00 0.co 8400 12.%3 000 500 .00 0.00 500
Fiscal Year 2018 Part-Timz Hours {12 Month Spread)
FY20Ts Tr2018
Budgeted | Approved
Part-Tima | Budget PT
Fari-Time Posilions Typa Haurs Hours Jub Aug Sep ¢t Noy D Jan Feb Ner Apr May Jun

Accounting Technician Non-Event 1,040.00 1,040.00 92,00 20.co 52.00 868,00 28,00 80.00 52.00 £0.00 88.00 84.00 88.00 88.00
Business Sarvizes Non-Event 0.00 2.00 0.08 .00 0.00 .00 0.08 a.c0 0.00 8.00 0.06 G.00 4.00 6.00
Total 1,040.00 1.040.00 92.00 80.C1 92.00 B8.00 86.00 80.60 §2.00 8f.00 &8.00 £4.00 £8.00 88.00
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/18
Division 32 - Accounting

Mar 24, 2015 2:44 PM

Account/Description Amount
6040 Bank Charge/Armored Car
Using E-deposit as of Jan 2011 so requirement for cash only pickup decreased to once a week. 250
Subtotal 250
808¢ Credit Card Service Charges
78,750
Subtotal 78,750
6140 FF&E $5,000 & Under
1,600
Subtotal 1,000
6240 Printing - General
3,000
Subtotal 3.000
6750 Other Professional Services
Ultipro Customizations 2,000
Subtotal 2,000
6760 Payroll Processing
2,930
Subtotal 2,930
8860 Travel - Out Of Town - Staff
Ultipro Conference (3/25/15-3/28/15) 1,375
Subtotal 1,375
7370 Supplies - Office
1,900
Subtotal 1.900
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San Diego Convention Center

Summary of Revenues & Expendltures
FYZ2016 Budget - Beard Approved 03/18/15

Division 33 - Finance

Mar 24, 2015 2:44 PM FY2018
FY2015 Approved FY2016 va
Acct Dascription Budget Budget FY2015
REVENUES
4850  Interest Income - Other 4,300 2500 -41.9%
4860 Miscelaneous Income - Other 10,000 10,000 0.0%
4880 Eveni Insurance 4,000 3.000 -25.0%
TQOTAL REVENUES 18,300 15,500 -15.3%
PERSONNEL
5000 Salaries & Wages - F/T 496,307 510,662 2.9%
5030 Vacation Accroal af- 0 0.0%
5031 Vacation Expense 15,105 15,226 (3.8%
TQTAL SALARIES & WAGES 51t 412 525 B84 2.8%
5100 Social Seourity Tax 30,653 31,384 2.8%
5110 Unemployment Insurance o 4 0.0%
5120 Haalth Insurance 51,453 52,938 2.9%
5130 Worker's Compensation Insurance 7.768 9411 21.1%
5140 Life Insurance 1,278 1,315 2.8%
5150 Long-Term Disability Insurance 1,329 1,387 2.9%
5160 Retirement Plans 51,183 52 641 2.8%
TOTAL FRINGE BENEFITS 143,576 149 086 3.8%
TOTAL PERSONNEL EXPENSES 654,988 674,954 3.0%
SUPPLIES & SERVICES
6140 FF&E $5,000 & Under 75 50 -33.3%
8160 Memberships 2,025 1,810 -10.6%
6175 Loss on Disposal of Fixed Assets 0 L 0.0%
6340 Travel - Local Mileage & Parking 100 160 0.0%
6860 Travel - Out Of Town - Staff 0 ] 0.0%
6900 Insurance - Auto 7,986 8,050 (8%
B30 Insurance - Deductible Reserve 44,000 40,000 0.0%
6920 Insurance - Directors/Offlcers 438,180 55,480 12.8%
6930 Insurance - Fidelity 4,320 4,840 12.0%
6950 Insurance - Liability 112,604 113,360 0.4%
6960 Insurance - Paid Claims 3,000 3,000 0.0%
6970 Insurance - Property 242 454 217,350 -10.1%
6380 [Insurance - Event 3478 2,610 -25.0%
6880 Insurance - Travel 750 750 0.0%
7100 Communication Services 1,200 1,200 0.0%
7370 Supplies - Ovfice 400 450 12.5%
7350 Depreciation Expense 1,617,143 1,660,387 3.2%
TOTAL SUPPLIES & SERVICES 2,085,025 2,118,937 1.6%
TOTAL EXPENDITURES $2,740,013 $2,703,881 2.0%
NET REVENUES/EXPENSES -$2,721,713]  -$2,778,391 21%
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San Diego Convention Center

Persannel Expenses

FY2018 Budget - Board Approved 03/18/15

Division 33 - Finance

Mar 24, 2015 3:28 PM

Fiecal Year 2018 Full-Time Overtlme Heurs {12 Month Spread]

FYene
Friole FY20is Approved
FYX0i5 Approved Budgeated Budpget
Budpated Budget Ovartlma Overtims
Full-Time Pasitions Fosltlons. Postions Hours Hours duk Aupg Eop Ot Koy Deo Jan Fab Mer Apr May Jun
VP Firance & CFOD 1 i Exampt 0.00 0.00 0.0 0.00 0.00 006 0.00 .00 0.00 Q.00 0.00 0.40 G.00
Finance Direclor )] i Exampt 6.00 0.09 0.60 0.90 cou 008 0.00 .00 0.00 2.00 6.00 6.00 .00
Firance Managsr 1 i Exempt 8.00 0.00 0.60 0.0 Q.00 0.08 G080 .00 400 0.00 8.00 8.00 .00
Finance Systems Analvst i i Exempt 8.00 0.09 0.80 0.0 0.00 n.08 0.80 C.00 2.00 2.00 8.00 8.00 .00
Total 4 4 .60 £.00 0.08 0.060 0.00 G.00 0.08 0.00 (.00 {.00 ace 6.00 0.00 ¢.00
_ _ Figcal Year 2016 Part-Time Houra (12 Month Spread)
FYaMs FY20105
Budgated Approvad
Part-Time | Budget PT
Parn-Time Pasltions Type Heurs Houre Jul Aug Sep Qut Ko Cec Jan Feb Mar Apr Hay Jun
Business Bervices Man-Evant 0.u0 0.00 0.0u 0.00 Q.80 .00 2.0u 0.00 C.0D 0.00 000 .00 Ga.oo .00
Total 0.60 6.00 0.08 0.00 290 G.00 008 0.60 C.o0 G.oo 0.00 6.00 6.00 C.00
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budgef - Board Approved 03/18/15
Division 33 - Finance

Mar 24, 2015 2:44 PM

Account/Description Amount
6140 FF&E $5,000 & Under
50
Subtotal 50
6160 Memberships
Risk & Insurance Management Society (RIMS) 760
NAGDCA 650
FEl 400
Subtotal 1.810
6840 Travel - Local Mileage & Parking
Parking fees for in-town meetings. 100
Subfotal 100
6900 Insurance - Aufo
8,050
Subftotal 8,050
6910 Insurance - Deductible Reserve
Estimate Reserve - EPLI 20,000
Estimate Reserve - GL 20,000
Subtotal 40,000
6920 Insurance - DirectorsiOfficers
55,480
Subtotal 55.480
6930 Insurance - Fidelity
4,840
Subtotal 4,840
6950 Insurance - Liability
Primary 25,920
Umbrella ($27m x $1m) 43,200
Excess ($22m x $28m) 20,840
Underground storage tank 900
Broker Fees 22,500
Subtotal 113,360

6960 Insurance - Paid Claims
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 33 - Finance

Mar 24, 2015 2:44 PM

Account/Description Amount
Nen-insured claims for property loss/damages 3,000
Subtotal 3,000
8970 Insurance - Property
All Risk 196,850
DIC 0
Broker Fees 21,000
Subtotal 217,850
6980 Insurance - Event
Based on estimated revenue of $3000. 2610
Subtotal 2,610
6990 Insurance - Travel
750
Subtotal 750
7100 Communication Services
1,200
Subtotal 1,200
7370 Supplies - Office
450
Subtotal 450
7950 Depreclation Expense
1,669,387
Subtotal| 1,669,387
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18/15
Division 04 - Procurement

Mar 24, 2015 2:41 PM FY2016
FY2015 Approved FY2016 v=
Acct Dascription Budget Budget FY2015
REVENUES
TOTAL REVENUIES 0 0 0.0%
PERSONNEL
5000 Salaries & Wages - F/T 134,798 164,462 22 0%
5030 Vacation Accrual 0 ] 0.0%
5031 Vacalion Expense 4,103 4,904 19.5%
5060 Regular Wages - P/T 0 0 0.0%
TOTAL SALARIES & WAGES 138,801 169,368 21.8%
5100 Social Sacurity Tax 9,888 12,208 23.3%
5110  Unemployment Insurance 0 1] 0.0%
5120 Health Insurance 28,546 29,763 2.8%
5130 Worker's Compansation Insurance 2,108 3,028 43.6%
5140 Life Insurence 247 423 21.5%
5150 Long-Term Disabifity insurance 361 440 21.9%
£160 Retlrement Plan 11,451 15,493 35.3%
TOTAL FRINGE BENEFITS 53,112 61,388 15.8%
TOTAL PERSONNEL EXPENSES 192,013 230,752 20.2%
SUPPLIES & SERVICES
6060 Books & Periodicals 75 50 -33.3%
6150 ideetings - Business 280 24 -14.3%
8160 Memberships 944 635 -32.7%
6840 Travel - Local Mileage & Parking 170 150 -11.8%
6860 Travel - Qut Of Town - Staff 0 [1] 0.0%
7370 Supplies - Office 185 165 0.0%
TOTAL SUPPLIES & SERVICES 1,664 1,270 -23.7%
TOTAL EXPENDITURES $193,677 $232,022 19.8%
NET REVENUES/EXPENSES -5193,877 -$232 022 19.8%
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San Dlego Canvention Canter

Personnel Expenses

F¥2016 Budget - Board Approved 03/18/15

Dhvision 04 - Procurement

Mar 24,2015 2:4] PM

Fiscal Yaar 2018 Full-Time Overfime Hours (12 Maonth 5 1)
FY2915
FY2015 Agprove
FY2ma Fr20ie Bungetad Budgst
Hudgatad Approved Ovartirme Olvartima
Full-Time Fosltions Positions Positions Heurs Hours Jful Aug Sep Oct hlaw ak:1] Jdan Feb blar Apr May Jun
Procuremant & Cantrects Mor 1 1 Exampt .00 Q00 .00 0.00 .00 0.00 000 0.00 0.00 000 C.00 .00 ¢.o0
Procurement Agent 1 1 Exenipt 4.00 .00 000 0.03 G.00 0.00 Q.02 Q.00 0.0u G.00 .00 G0 c.0o
Total 2 2 0.00 0.00 2.00 2.0 Q.ug .00 8.00 0.00 0.00 5.00 o00 c.oo 3.00 .00
Fiacal Year 2016 Part-Time Hours (12 Month Spread)
FY20i1 Fyaoig
Budgeted Approved
Fart-Time | Budoget PT
Pare-Time Posilions Type Heurs Hourg Jui Aug Jep gt Koy Dec Jan Fab Mar Apr Ma Jun
Businesg Services MNoin-Event 0.80 8.00 208 Q.00 000 Q.00 2.00 000 0.00 800 200 Q.00 0.00 .00
Drepartment Assialant Nen-Event 0.ng 0.00 0.00 oG {0.00 0.00 0.00 o.00 0.0o o.co 2.00 Lo 9.00 G.00
Tatal 0.03 0.00 D00 0.00 040 L 0.00 0.00 0.0¢ 2.00 2.0¢ a00 0.00 8.00
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/18
Division 04 - Procurement

Mar 24, 2015 2:41 PM

Account/Dascription Amount

6060 Books & Periodicals

industry-related reference books and periodicals 50
Subtotal 50

6150 Meetings - Business

CAPPO chapter meetings 240
Subtotal 240

6160 Memberships

Costco - September (for S. Chen, R. Barham, §. Young, L. Fox) 110

NIGP - National Institute of Governmental Purchasing - April {for P&C Mgr & PA) 266

CAPPO - Calif. Assn of Public Procurement Officials - March (for P&C Mgr & PA) 260
Subtotal 635

6840 Travel - Local Mileage & Parking

mileage toffrom assn migs, vendor site inspection/fact finding, and emergency purchases 1580
Subtotal 150

7370 Supplies - Office

File folders & cther misc office supplies 185
Subtotal 185
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San Diego Convention Center

Summary of Revenues & Expenditures
FY2016 Budget - Board Approved 03/18/15
Division 70 - Communications

Mar 24, 2015 2:45 PM FY2016
FY2015 Approved FY2018 vs
Acct Description Budget Budget FY2015
REVENUES
TOTAL REVENUES 0 ¥} 0.0%
PERSONNEL
5000 Salaries & Wages - F/T 468,081 458,388 -2.0%
5010 Overtime Wages - FIT 0 0 0.0%
5020 Performance Awards - F/T 0 0 0.0%
5030 Vacation Accrual 0 0 0.0%
5031 Vacation Expense 14,247 13,683 =4.0%
5050 Regular Wages -~ B/T 0 0 0.0%
TOTAL SALARIES & WAGES 482 338 472 571 -2.0%
5100 Social Security Tax 33.241 31,865 -4.2%
5110 Unemployment Insurance 0 0 0.0%
5120 Health Insurance 36,512 43,797 20.0%
5130 Worker's Compensation Insurance 7,336 8,458 16.3%
5140 Life Insurance 1,206 1,181 -2.1%
5150 Long-Term Disabllity Insurance 1,254 1.229 -2.0%
5160 Refirement Plans 47,144 47 309 4.3%
TOTAL FRINGE BENEFITS 126,693 133 829 5.8%
TOTAL PEREONNEL EXPENSES 804,031 606,400 -0.4%
SUPPLIES & SERVICES
G060 Books & Pericdicals 880 6840 -26.6%
6140 FF&E $5,000 & Under 500 400 0.0%
6160 Meetings - Business 1,000 2,500 150.0%
6160 Memberships B15 720 17.1%
8200 Photography & Blueprints 4,500 3,030 -32.7%
6230 Printing - Communicatiens 7,000 7,000 0.0%
6445 R/M Website 3,080 fitile] -71.3%
8750 ther Professional Services 1.770 1610 -8.0%
6800 Automolive - Allowancel/leases 4,200 4,200 0.0%
6840 Travel - Local Mileage & Parking 00 144 0.0%
6880 Travel - Dut Of Town - Staff o] g 0.0%
7100 Communlcalion Services 2,400 2475! 3.1%
7250 Marketing & Promwotion Material 0 1,000 100 6%
7370 Supplies - Office 1,200 1.600 33.3%
TOTAL SUPPLIES & SERVICES 27,225 28,260 -3.5%
TOTAL EXPENDITURES $626,256 $632,860 -0.6%
NET REVENUES/EXPENSES -$6.36,256 -$632,660 -0.6%
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San Diege Convention Center

Personnel Expenses

FY2016 Budget - Board Approved 03/18/15

Divigion 70 - Cammunications

Mar 24, 2015 3:28 PM

Flscal Year 2018 Full-Time Overtime Hoors {12 Menth 8 1)
FY2g
FY201M8 FY2015 Approved
FY2015 Approved | Budgsted Budget
Budgeted Budget Cvartime Oyertime
Full-Time Positions Poaitlona Fosilions Hours Hours SJurl Aug Sep Jot Moy Beg Jan Feh Mar Apr tay Jdun
VP of Public Affairs i 1 Exempl 0.05 (.00 0.60 0.00 .00 a.a0 0.00 .00 0.00 O.Co 0.00 0.00 0.00
Communicatiens Diracter i 1 F: ol 0.00 000 0.00 0.00 a.00 aco 0.00 C.00 2.00 oo 6.00 0.00 8.00
Lead Grapttic Cesigner 1 1 Examipt 0.00 oon 0.00 0.00 2.00 .00 0.00 (40 Q.00 Q.00 6.00 8.00 a.00
Graghic Design Spaciglisl 1 1 Exempl 0.08 .00 Q.00 c.oo 908 0.00 000 .00 2.00 0.00 6.00 6.00 6.00
Cormmunications 3pecialisl 1 1 Exempl 0.09 0.00 0.0 0.00 2008 0.00 0.00 .00 2.00 Q.c0 .00 0.00 .00
Administrative A 1 1 0.00 0.0¢ 2.00 0.80 0.00 2.08 0.00 0.00 .00 200 0.00 6.00 0.00 0.00
Total 6 & 0.00 0.09 0.00 0.60 ¢.00 2.00 0.00 0480 0.00 0.0 .00 0.00 0.00 0.00
_ Fiscnl Year 2018 Part-Time Hours {12 Month Spread)
FY2015 FY206G
Budgeted | Approvad
Pare-Ttme | BudgetPT
Part-Time Positiong Type Hours Hours Jul Aug Sup QOct Moy Dec Jan Fab Mar Apr May Jun

Business Services Nor-Evenl 0.00 G.0o 0.00 Q.60 (1003 0.08 0.00 0.00 G.00 000 Q.00 4.0c £.00 .00
Tetal 0.00 0.00 0.00 080 c.o0 0.ca 0.00 Q.00 0.00 000 0.00 2.00 £.00 2.00
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 70 - Communications

Mar 24, 2015 2:45 PM

Account/Description Amount
6060 Books & Periodicals
640
Subtotal G40
5140 FF&E $5,000 & Under
500
Subtotal 500
81580 Meetings - Business
Generai 1,000
Social Media Marketing World Annual Conference San Diego 1,600
Subtotal 2,500
8160 Memherships
AIGA 320
PRSA 400
Subtotal 720
5200 Photography & Blueprints
3,030
Subftotal 3,030
6230 Printing - Communicaticns
7,000
Subtotal 7,000
6445 RIM Webslte
Wufoo 280
Flickr 25
{ssuu 220
Hightail {formerly You Send It) 180
Annual Developer Account (Apple + Google} 200
Subtotal 885
6750 Other Professional Services
Message On-Hold 710
Mail Chimp 900
Subtotal 1.610

6800 Automotive - Allowance/Leases
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San Diego Convention Center
Budget Detail by Account Number

FY2016 Budget - Board Approved 03/18/15
Division 70 - Communications

Mar 24, 2015 2:45 PM

Account/Description

Subtotal

6840 Travel - Local Mileage & Parking

Subtotal

7100 Communication Services

Subtotal

7250 Marketing & Prometion Material

Subtotal

7370 Supplies - Office

Subtotal
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TAB C: INFRASTRUCTURE
CAPITAL, OPERATIONS
& MAINTENANCE

C-192. Summary Chart of Infrastructure Capital,
Operations & Maintenance Expenditures
for FY12-FY15

C-193. Infrastructure Capital, Operations &
Maintenance Expenditures by Line Item
for FY12-FY15
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SAN DIEGO CONVENTION CENTER CORPORATION

Infrastructure Capital, Operations & Maintenance Expenditures
Fiscal Year 2012-2015

5M ............................................................................................................................................
TOTAL TOTAL
$4,256,983 $4,115,226
LM $770,206 | $658,750 .
$3,571,845 $3,590,660
$2,719,712 $748,750 $484,901 $2,725,179
3M ..................................................... P HASE U
$2,662,944 EXPANSION
$2,433,662
OPERATIONS/
zM ..................................................... MAINTENANCE
INFRASTRUCTURE
CAPITAL
1M .....................................................
$767,065 $731,297
$389,433 $442,815
0 ....................................................
FY12 FY13 FYl4 FY15
PROJECTED

Total Phase III, Infrastructure Capital, Operations & Maintenance Expenditures FY12 - FY15:

$15,534,714
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SAN DIEGO CONVENTION CENTER CORPORATION

Infrastructure Capital, Operations & Maintenance Expenditures
Fiscal Year 2012

Description Total

Replacement of VFD’s in the Central Plant (P-27 & Chiller #1) $213,379
Expansion Joint Replacement $47,530
Facility Speakers (Public Safety System) - West Building $59,230
Air Handler Unit - Public Affairs $7,662
Air Handler /Heat Pump Units - Finance/Acctg $13,886
Retrocommissioning / Energy Efficiency Project $425,378
INFRASTRUCTURE CAPITAL SUBTOTAL $767,065
Interactive Floorplans $94,595
Sage CIP Module $4,994
Procurement Office Furniture $5,516
Office Conversion-Public Affairs $5,493
Tennant 550 Scrubber $110,810
Tennant Carpet Extractors $23,676
Landa Pressure Washers $19,384
Toro Reelmaster Lawnmower $28,374
Tennant Ride-On Sweeper/Vacuum $10,705
Taylor Dunn Utility Vehicle $10,392
26’ Scissor Lift $17,582
Dunn Edwards Flatbed Carts $17,851
Pick Up Truck - Engineering $19,872
Tennant Ride-On Carpet Extractor $12,014
Bead Blaster $11,633
Neo Walk-Off Matting $9,246
8 Restroom Upgrades: West Building $448,529
Wall Covering Replacement $135,413
Carpet Replacement - Ballroom 6 & 20 Lobbies & Corridors $406,906
Entrance Mats Sidewalks D-H $58,690
Ballroom 6 Carpet & Wallcovering Replacement $9,423
Sound Equalizers - Halls A-C $21,012
R/M Building Automation System $21,421
R/M Elevator / Escalator $399,341
R/M Fire System $90,457
R/M General Building $521,189
R/M HVAC Equipment $134,325
R/M Electrical $48,017
R/M Sound System $22,852
OPERATIONS/MAINTENANCE SUBTOTAL $2,719,712
Phase Il Expansion $770,206

Total Infrastructure Capital, Operations & Maintenance Expenditures  $4,256,983
C-193



SAN DIEGO CONVENTION CENTER CORPORATION

Infrastructure Capital, Operations & Maintenance Expenditures
Fiscal Year 2013

Description Total

Retrocommissioning / Energy Efficiency Project $102,910
Mezzanine Atrium Ceiling Replacement $120,385
Pneumatic Control Boards (Phase 1) $140,243
West Building PA System $2,154
VFD Chilled Water System $15,641
Central Plant Control System $8,100
INFRASTRUCTURE CAPITAL SUBTOTAL $389,433
Interactive Floorplans $4,570
Small Disk Storage Subsystem $6,194
Network Server Replacement $7,745
Yale 3000 Ib Forklift $24,064
Yale 3000 Ib Forklift $24,064
FLIR Infrared Camera $7,339
Ballroom 6 Carpet & Wallcovering Replacement $551,216
West Building Restroom Upgrade $383,888
Wall Covering Replacement $123,343
Recondition Chiller #1 $189,756
Marshaling Yard $21,972
R/M Building Automation System $19,469
R/M Elevator / Escalator $446,782
R/M Fire System $70,810
R/M General Building $319,756
R/M HVAC Equipment $150,061
R/M Electrical $56,493
R/M Sound System $26,142
OPERATIONS/MAINTENANCE SUBTOTAL $2,433,662
Phase Ill Expansion $748,750

Total Infrastructure Capital, Operations & Maintenance Expenditures  $3,571,845
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SAN DIEGO CONVENTION CENTER CORPORATION

Infrastructure Capital, Operations & Maintenance Expenditures
Fiscal Year 2014

Description Total
West Building PA System $14,480
Cooling Tower Filtration System $95,152
Expansion Joints Mezz Terrace $66,500
Security Camera System Upgrade $171,317
Central Plant Control System $9,900
Fire-Life Safety System $44,793
Duct & Damper Installation $29,603
VFD Replacements $11,068
INFRASTRUCTURE CAPITAL SUBTOTAL $442,815
CAD Plotter $9,612
Network Server $6,786
Disk Storage Subsystem $21,044
Firewall & Internet Gateway $7,585
Mac Pro - Comm Dept $9,259
Office Furn Replacement - Exec & Communications $19,575
Straddle Walkie Stacker $17,012
Electric Tow Tractor $14,497
Scissor Lift $13,560
Tennant 6100 Sweeper $11,161
Tennant MR14 Carpet Extractors $35,593
Yale Forklift $24,075
Yale Forklift $24,075
Tennant MS30 Sweeper $40,113
Yale Forklift $24,075
Cardboard Baler $75,275
Amphitheater Light Replacement $89,527
Halls A-C Airwall Fabric Replace $211,682
West Mezzanine Restrooms $280,473
Mezzanine Carpet Replacement $249,220
Lobby D-H Carpet Replacement $124,535
R/M Building Automation System $52,310
R/M Elevator / Escalator $452,970
R/M Fire System $83,279
R/M General Building $396,025
R/M HVAC Equipment $274,088
R/M Kitchen Equipment $19,509
R/M Electrical $60,835
R/M Sound System $15,192
OPERATIONS/MAINTENANCE SUBTOTAL $2,662,944
Phase Ill Expansion $484,901

Total Infrastructure Capital, Operations & Maintenance Expenditures  $3,590,660
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SAN DIEGO CONVENTION CENTER CORPORATION

Fiscal Year 2015

Description

Fire/Life/Safety Network Command Ctr
Kitchen Cooler Floor Replacement

Dimmer System Replacement East Bldg
Fire-Life Safety System - Consultant

Install Opaque Covering: Elevators G,I,Q&P
Roll-Up Door Replacement Exhibit Halls A-C
Sails Pavilion Window Film

VFD Replacements

Waterproof Coating Amphitheatre Stairs
INFRASTRUCTURE CAPITAL SUBTOTAL

Apple/Mac Replacements

Disk Storage Subsystem

File Server Replacements

MS Dynamics Auditing Software

Network Switch Replacement

Shipping & Receiving Software

Carpet Cleaner: Versaclean VC700
Electric Cart - Grounds

Electric Yale Forklift (4,000 Ib)

Ice Machine Replacement (2)

Pressure Washer Steam Cleaner
Scrubber, Large, Tennant T20
Self-Propelled Man Lift

Small Ride-On Scrubber Tennant T12
Small Ride-On Vacuum Tennant 6100
Taylor Dunn B248 Utility Vehicle (2)

Tile & Grout Cleaner: Versaclean VT1200
Compactors (Marathon 30-yard waste)
Replace LED Retrofit Phase |: West Building
Spare Main Breaker (4,000 Amp)

R/M Building Automation System

R/M Elevator / Escalator

R/M Fire System

R/M General Building

R/M HVAC Equipment

R/M Kitchen Equipment

R/M Electrical

R/M Sound System
OPERATIONS/MAINTENANCE SUBTOTAL

Phase Ill Expansion

Total Infrastructure Capital, Operations & Maintenance Projections

*projection based on current plans

Infrastructure Capital, Operations & Maintenance Expenditures

Total
$28,808
$66,483

$353,200
$100,000
$18,805
$51,000
$38,001
$10,000
$65,000
$731,297

$9,000
$10,000
$7,882
$5,880
$6,000
$15,000
$7,635
$12,418
$33,478
$10,790
$10,147
$53,704
$22,500
$24,726
$12,299
$22,790
$7,006
$58,883
$199,087
$38,416
$32,365
$550,540
$291,620
$845,766
$348,480
$9,620
$49,880
$29,269
$2,725,179

$658,750

$4,115,226
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TAB D: 5-YEAR CAPITAL,
O&M PROJECTIONS

D-197. Summary Chart of 5-Year Infrastructure
Capital, Operations & Maintenance
Projections for FY16-FY20

D-198. 5-Year Infrastructure Capital Projections,
FY16-FY20

D-200. 5-Year Operations/Maintenance Projections,
FY16-FY20
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SAN DIEGO CONVENTION CENTER CORPORATION
5-Year Infrastructure Capital, Operations & Maintenance Projections

FY2016
Infrastruct Capital
nrg rg ure Capita $3,939.558
Projection
Operations/Maintenance
Pp. I- I $1,658,954
rojection

$5,598,512

FY2016-FY2020

FY2017 FY2018

$7,301,354  $13,267,000

$3,010,950 $2,669,100

$10,312,304 $15,936,100

FY2019

$4,986,650

$2,136,800

$7,123,450

FY2020 TOTAL
$3,063,250 $32,557,812
$1,862,400  $11,338,204
$4,925,650  $43,896,016

Projects included in 5-year Infrastructure Capital, Operations & Maintenance projections are prioritized by year

based on life cycle and wear & tear.
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5-YEAR INFRASTRUCTURE CAPITAL PROJECTION

Estimated Life

Board approved 1/21/15

Category & Item Description Type Cycle FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total 5 Year Plan
|Infrastructure Capital

|Sails Pavilion Area
Replace Sails Pavilion boilers Leasehold 10-15 years $ 145,000 $ 145,000
Tie Sails Pavilion chillers into the chilled water loop Leasehold 20-25 years $ 380,250 $ 380,250
Concrete replacement at Sails Pavilion Leasehold 10-15 years $ 3,309,400 $ 3,309,400
Sails Pavilion fabric structure replacement Leasehold 20-25 years $ 355,000 11,000,000 $ 11,355,000
Replace fire cannons (6) throughout Sails Pavilion Leasehold 20-25 years $ 254,200 [ $ 254,200
Rebuild west building rooftop chillers (2 each) Leasehold - 10 08-10 years 3 194,000 $ 194,000
Total for Infrastructure Capital - Sails Pavilion Area $ 145,000 $ 735,250 11,000,000 $ 3,503,400 $ 254,200 $ 15,637,850

Other

Replace compressor racks West Building walk-ins Leasehold 10-15 years $ 125,000 $ 125,000
Install diverter flashing at East Building planters Leasehold 10-15 years $ 67,500 $ 67,500
Replace check valves (storm system) at P2 shop area Leasehold 10-15 years $ 61,250 $ 61,250
Replace 11 rusted air intake assemblies on the upper level West Building Leasehold 10-15 years $ 85,000 | $ 85,000
Convert pneumatic controls (HVAC) to direct digital - West Building (phase two & three) Leasehold 15-20 years $ 313,308 | $ 275,000 588,308
Replace cooling towers - West Building Leasehold 15-20 years $ 50,000 | $ 1,106,500 1,156,500
Upgrade comfort/air delivery system at Ballroom 20 Leasehold 15-20 years $ 162,000 162,000
Install stainless diverter flashing at east building (GFRC planters above lobbies D-H) Leasehold 15-20 years $ 77,250 77,250
Roll-up door replacement; - Exhibit Halls A, B, C (including small wash rack door @ $16,500 in FY 2015) Leasehold 15-20 years $ 118,500 $ 118,500
Install automatic door at UL west near Café 451 Leasehold 15-20 years $ 19,750 $ 19,750
Rebuild 1989 emergency generator & transfer system Leasehold 20-25 years $ 618,000 $ 618,000
Replace roof - West Building Leasehold 20-25 years 716,000 716,000
Upgrade West Building fire system (including sprinkler replacement) Leasehold 15-20 years 812,000 812,000
Fire/Life Safety Retrofit - West Building - visual alarms ($100K consulting in FY14 - CIP FY14-12) Leasehold 10-15 years $ 2,030,854 2,030,854
Convert AHU's in exhibit halls from direct drive to VFD's (5 phases) Leasehold 10-15 years $ 200,000 | $ 100,000 100,000 | $ 100,000 500,000
Air Handling Units VFD - replacement rotation (units in excess of $5,000 each) Leasehold 10-15 years $ 29,500 $ 29,500
Replace the 27 facility lighting control panels ($19,500 each) Leasehold 10-15 years $ 526,000 $ 526,000
Transformer replacement at Elect-rm #9 (mezz near MR-16) Leasehold 15-20 years $ 31,000 $ 31,000
Retrofit Ballroom 6 new energy efficient fixtures (LED) Leasehold 15-20 years $ 285,000 285,000
Replace concrete at Cityside Trellis Leasehold 10-15 years $ 375,000 375,000
Modernization of elevators in West Building (2 out of 5 phases) - phase one is KL&M, phase two is PQI&G Leasehold 10-15 years $ 350,000 | $ 350,000 700,000
Upgrade East Kitchen boilers to solar Leasehold 15-20 years 149,000 149,000
Retrofit escalators in West Building (2 of 3 phases) escalators #1 - #4 Leasehold 15-20 years $ 1,950,000 | $ 1,950,000 $ 3,900,000
Replacement / upgrade main electrical equipment (bussduct etc.) West Building Leasehold 15-20 years 175,000 $ 175,000
Upgrade Permanent Restaurant Booth - Lobby B Leasehold 10-15 years $ 15,000 $ 15,000
Upgrade Restaurant Booth - Lobby E Leasehold 10-15 years $ 15,000 15,000
Replace the T-Bar ceiling (5,800 sf) throughout the West Kitchen Leasehold 20-25 years $ 82,500 82,500
Install exhaust fans/louvers at barrelled glass (Bayside Lobby & above escalators in East Building) Leasehold 15-20 years 122,450 122,450
Replace the controls and rebuild the inclined elevator Leasehold 13-15 years 1,369,500 1,369,500
Replace sliding dock doors at Exhibit Halls D-H Leasehold 15-20 years 675,000 | § 675,000
Replace underground cast iron drain system throughout East Docks Leasehold 15-20 years $ 250,000 $ 250,000
Replace jocky pump & engine located at P2 (Sails Pavilion fire protection system) Leasehold 20-25 years $ 71,500 | $ 71,500
Replace main water valves Leasehold 20-25 years $ 296,100 296,100
Replace expansion joints at East Building (front drive & terrace) Leasehold 15-20 years $ 189,500 189,500
Access control for catwalks Leasehold 15 years $ 50,000 50,000
Replace two 250 HP pumps with six 50 HP pumps within HVAC system (VFD's & loop modifications included) Leasehold - 10 05-10 years 315,000 315,000
Repair/Replace dampers (quantity=437) throughout East Building R/M Fire Sys 10-15 years $ 160,000 160,000
Total for Infrastructure Capital - Other $ 3,794,558 § 6,566,104 2,267,000 $ 1,483,250 $ 2,809,050 $ 16,919,962
TOTAL INFRASTRUCTURE CAPITAL $ 3,939,558 $ 7,301,354 13,267,000 $ 4,986,650 $ 3,063,250 $ 32,557,812

D-198



5-YEAR OPERATIONS/MAINTENANCE PROJECTION

Board approved

1/21/2015
Estimated Life
Category & Item Description Type Cycle FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total 5 Year Plan
OPERATIONS & MAINTENANCE
Upgrade East Building sound system (UL & GL) main control rooms Leasehold 15-20 years $ 145250 | $ 145,250
Install window film at Hawaiian Corridor glass Leasehold 10-15 years $ 121,500 121,500
IP Camera upgrade Leasehold 10-15 years $ 50,000 | $ 50,000 | $ 50,000 150,000
5 year fire certification / inspection & repairs R/M Gen Bldg 5 years $ 45,000 45,000
Repair T-Bar ceiling in east kitchen at pot wahing & wash rack areas R/M Gen Bldg 15-20 years $ 24,500 $ 24,500
Replace counter tops back splash and display surfaces at Concession stands A-C R/M Gen Bldg 15-20 years $ 20,000 $ 20,000
Replace seal glazing throughout East Building R/M Gen Bldg 15-20 years $ 166,250 | $ 166,250
Walk off carpet replacement at all corridors near Ballrooms & Kitchens Leasehold-10 08-10 years $ 92,650 | $ 92,650
Weatherproof rooftop air handlers R/M Gen Bldg 15-20 years $ 450,000 450,000
Service roll up doors at Docks D-H R/M Gen Bldg 5 years $ 17,500 17,500
Waterproof West planters above Meeting Rooms 12-19 R/M Gen Bldg 20-25 years $ 97,450 97,450
Replace beverage cooler & freezer floor at East Kitchen Leasehold-10 20-25 years $ 77,500 | $ 77,500
Water proof tree wells at West Mezzanine Terrace R/M Gen Bldg 20-25 years $ 131,400 $ 131,400
Replace Metsys (JCI) hardware (DX, VAV, NAE) equipment in East Building R/M HVAC 10-15 years $ 315,500 | $ 315,500
Replace door hardware (including panic bars) at Hawaiian Corridor R/M Gen Bldg 15-20 years $ 68,000 | $ 68,000
Replace door hardware (including panic bars) at Sails Pavilian Bayside R/M Gen Bldg 15-20 years $ 55,200 55,200
Replace grout (floor tile) throughout the East Kitchen R/M Gen Bldg 15-20 years $ 58,000 58,000
Upgrade the pneumatic air wall controls at Ballroom 6 R/M Gen Bldg 15-20 years $ 19,400 19,400
Upgrade the pneumatic air wall controls at Exhibit Halls A-C R/M Gen Bldg 15-20 years $ 21,400 | $ 21,400
Purchase one set of steps for each bank of lobby escalators in West Building (218 steps total) Leasehold 15-20 years $ 112,422 $ 112,422
Replace Table saw & dust collection system in Carpenters Shop Oper Equip 20-25 years $ 6,500 | $ 6,500
Upgrade the paint spray booth on P2 R/M Gen Bldg 15-20 years $ 16,250 | $ 16,250
Replace addressable smoke detectors (480) throughout East Building R/M Gen Bldg 15-20 years $ 87,000 87,000
Systematic upgrade of 14 Motor control buckets ($12,000 each) Leasehold 20-25 years $ 294,000 294,000
Freight elevators West Building - car rework Leasehold 10-15 years $ 160,000 | $ 160,000 320,000
Upgrade 26 restrooms - West Building (three per year) Leasehold 15-20 years $ 427,500 [ $ 427,500 $ 855,000
Waterproof coating replacement at West Dock floor Leasehold 15-20 years $ 253,000 $ 253,000
Build Out Engineering Office Leasehold 15-20 years $ 17,500 $ 17,500
Ceiling replacement at Mezzanine meeting rooms & corridor Leasehold 20-25 years $ 195,000 $ 195,000
Compactors (marathon 30 yard waste containers) (two year) Phased replacement Leasehold 10-15 years $ 70,000 | $ 70,000 | $ 70,000 $ 210,000
Complete overhaul of Trane chiller # 3 Leasehold-10 05-10 years $ 184,000 $ 184,000
Ice machine replacement throughout facility (2 per year - $6250 ea) Oper Equip 10-15 years $ 12,500 | $ 12,500 $ 25,000
Carpet replacement at pre-function areas and Lobby D-H Leasehold-10 08-10 years $ 775,000 $ 775,000
Carpet replacement - corridors and meeting rooms (3 out of 5 phases) Leasehold-10 08-10 years $ 1,650,000 | $ 600,000 | $ 600,000 $ 2,850,000
Carpet & lighting replacement at Executive Offices & Boardroom Leasehold-10 08-10 years $ 55,000 $ 55,000
Replace flooring at HR offices & reception Leasehold-10 08-10 years $ 28,000 $ 28,000
Forklift (4,000 Ibs.) Yale Oper Equip 10-15 years $ 50,000 $ 50,000
Taylor Dunn B248 Utility Vehicle (two) Oper Equip 08-10 years $ 24,000 $ 24,000
Pressure washer steam cleaner Oper Equip 08-10 years $ 8,000 $ 8,000 | $ 16,000
Scrubber, Large, Tennant Oper Equip 10-12 years $ 56,000 $ 56,000 | $ 112,000
Small Ride-On Vacuum Tennant 6100 Oper Equip 10-12 years $ 14,000 $ 14,000 $ 28,000
Small Ride-on Scrubber Tennant T7 Oper Equip 10-12 years $ 11,500 $ 11,500 [ $ 23,000
Carpet Extractors (three) Oper Equip 10-12 years $ 40,000 $ 40,000
Sweeper, Large ride on, Tennant S30 Oper Equip 10-12 years $ 39,000 $ 39,000
Tile & Grout Cleaner: Versaclean VT1200 Oper Equip 7-10 years 7,500 $ 7,500 15,000
Carpet Cleaner: Versaclean VC700 Oper Equip 7-10 years 7,800 $ 7,800 15,600
Centralized irrigation control system (Smart system) Oper Equip 15 years 50,000 50,000
Taylor Dunn B248 utility vehicle Oper Equip 08-10 years $ 12,000 $ 12,000
Triplex Lawnmower Oper Equip 08-10 years $ 40,000 | $ 40,000
Electric tow tractor (Mule) Oper Equip 08-10 years $ 15,800 $ 15,800 $ 31,600
Taylor Dunn B248 Utility Vehicle Oper Equip 08-10 years $ 12,000 $ 12,000
Network Rack System Furn/Fix/Equip 04-05 years $ 6,500 $ 6,500
Disk Storage Subsystem Info Sys 04-05 years $ 15,000 $ 15,000 | $ 30,000
File server replacements Info Sys 04-05 years $ 8,000 | $ 8,000 | $ 8,000 | $ 12,000 | $ 8,000 [ $ 44,000
Network switch upgrades Info Sys 04-05 years $ 42,000 | $ 36,000 | $ 30,000 $ 108,000
Network switch replacement Info Sys 04-05 years $ 6,000 | $ 6,000 | $ 12,000
Apple/Mac replacements Info Sys 04-05 years $ 9,000 $ 7,000 $ 16,000
UPS in Server Room Info Sys 04-05 years 3 16,000 3 16,000
Marshaling Yard repair Truck Marshal 03-05 years $ 5,000 $ 5,000
Replace flashings West Building R/M Gen Bldg 10-15 years $ 22,500 | $ 21,000 $ 43,500
Terrace drains replacement (cast iron rusts/recore) R/M Gen Bldg 10-15 years $ 24,750 $ 24,750
Replace exhaust fans at West loading docks R/M Gen Bldg 10-15 years $ 8,500 $ 8,500
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Estimated Life

5-YEAR OPERATIONS/MAINTENANCE PROJECTION

Board approved
1/21/2015

Category & Item Description Type Cycle FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total 5 Year Plan
Re-seal window glazing envelope R/M Gen Bldg 10-15 years 162,000 $ 162,000
Strip & undercoat eyebrow awnings D-H R/M Gen Bldg 10-15 years $ 23,350 $ 23,350
Fire Marshal building repairs R/M Gen Bldg 10-15 years $ 135,256 | $ 121,500 131,250 $ 388,006
Replace air wall trollies at Exhibit Halls A-C R/M Gen Bldg 15-20 years $ 87,450 $ 87,450
Cast iron drains R/M Gen Bldg 15-20 years $ 45,000 $ 45,000
Modifications/Permit for old projects (Smart Design) R/M Gen Bldg 20-25 years $ 47,076 47,076
Sails Pavilion Inspection & repairs R/M Gen Bldg Annual $ 25,000 | $ 25,000 50,000
Repair to exhibit hall monocoating R/M Gen Bldg 10-15 years 188,500 188,500
Replace carpet & add window in door at Guest Services office R/M Gen Bldg 08-10 years $ 4,500 $ 4,500
Repairs to East Building metal roof (Ballroom 20) R/M Gen Bldg 10-15 years 370,000 $ 370,000
Repair to air wall panels Halls D-H steel metal & lock down R/M Gen Bldg 10-15 years 65,400 $ 65,400
High Voltage system testing East Building (3 year rotation) R/M Gen Bldg 03-05 years $ 30,000 30,000 $ 60,000
Test Low voltage switchgear in West Building (5 year rotation) R/M Gen Bldg 05 year rotation $ 45,000 $ 45,000
Replace structural HVAC diffusers at East Building traffic areas R/M HVAC 10-15 years $ 17,500 $ 17,500
Overhaul 26 Air handler units throughout West Building ($8,000 each) R/M HVAC 20-25 years 208,000 $ 208,000
Replace CO sensors & boards at West loading dock R/M HVAC 05-10 years $ 13,500 $ 13,500
Central Plant pump rotation (15 pumps @ $17,000 each ) R/M HVAC 10-15 years $ 102,000 | $ 51,000 51,000 51,000 $ 255,000
Reseal East & West Kitchen trench drains & wash racks ($12,500 each) R/M Kitchen 10-15 years 25,000 $ 25,000
Replace exhibit hall lighting sensors R/M Elect 03-05 years $ 66,000 $ 66,000
Replace driveway lighting (Phase |l of LED retrofit) Leasehold 10-15 years $ 15,300 $ 15,300
Sound system repairs R/M Sound Sys 10-15 years 19,000 $ 19,000
TOTAL OPERATIONS & MAINTENANCE $ 1,658,954 $ 3,010,950 2,669,100 2,136,800 $ 1,862,400 $ 11,338,204
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TAB E: CORPORATE RESERVE
POLICY

E-201. Corporate Reserve Timeline and Reserve
Policy Overview & Chart, FY10-FY16

E-202. Corporate Reserve Policy
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SAN DIEGO CONVENTION CENTER CORPORATION
Corporation Reserve Timeline and Reserve Policy

On March 26, 2014 the Corporation’s Board adopted an operating reserve policy. A copy of the policy is
included in this section of the binder. Based on the reserve policy the Corporation expects the amount to reach
a fully-funded reserve to be approximately $4,480,000.

A chart of the Corporation’s reserve levels are presented below. The Corporation is projecting to end FY 2015
with overall reserves in the amount of $2.2 million. Additionally, based on current budget assumptions and
projections, the Corporation is projecting to achieve a reserve balance of $3.2 million in FY16. Based on the
positive trend in operational savings over the last several years, the Corporation believes the Reserve Fund
will be fully-funded in FY17.

4M .......................................................................................................................................................
...55;706,696
ZM ......................................................................................................
lM ................................................................................
$56,945
2010 2011 2012 2013 2014 2015 2016
PROJECTED PROJECTED
M -$708,789 _
-$1,022,763
_2M .......................................................................................................................................................

Reserve Goal:
$4,480,000
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SAN DIEGO CONVENTION CENTER CORPORATION
CORPORATE POLICY

Subject: OPERATING RESERVE POLICY
Policy #: 112 (formerly Administrative Policy No. 23)
Date: March 26, 2014

Page: Page 1 of 1

PURPOSE

Establish a policy regarding the funding and use of Operating Reserves.
POLICY

Corporation shall establish Operating Reserves, which shall be funded with operational
savings from each fiscal year up to a minimum of 14% of the most recent three year average
of annual audited operating revenues. The Operating Reserves shall be retained in
Corporation’s bank account and Corporation shall maintain separate accounting records to
track the balance of said funds.

The Operating Reserves will be maintained to mitigate building maintenance, financial and
service delivery risk due to unexpected revenue shortfalls or unanticipated -critical
expenditures and to sustain necessary operations in the case of unforeseen emergencies.

In the event that the Operating Reserves are reduced below the amount established by this
Policy, staff shall prepare a plan as promptly as conditions warrant to replenish the Operating
Reserves to the Policy level.

Approved by Board of Directors on June 22, 2001
Amended and Renumbered by Board of Directors on March 26, 2014
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TAB F: NAMING RIGHTS

F-203. Naming Rights Timeline
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SAN DIEGO CONVENTION CENTER CORPORATION
Naming Rights Timeline

PHASE |

Asset Valuation
& Strategic Plan
Development

COMPLETE

PHASE Il

Sales Campaign
IN PROGRESS

JUL 2014 - AUG 2014
JUL 2014 - SEP 2014

AUG 2014 - SEP 2014

SEP 2014 - OCT 2014

Develop database of naming rights assets
Draft market analysis & detailed valuation for each asset class

Evaluation of aesthetic treatments to maximize revenue potential
Identification of categories, corporations & brands for each asset

Develop strategic recommendations & present findings
Finalize valuation report & marketing package for presentation

OCT 2014 - NOV 2014
NOV 2014 - DEC 2014

JAN 2015 - JUL 2016

FEB 2015 - JUL 2016

Contact potential marketing partners for each asset
Send introductory sales packages in Nov. Follow up in Dec.

Presentation to potential partners
Assist with contract development

Finalize agreements
Assist with naming rights and sponsorship activation

ESTIMATED COMPLETION

JULY 2016
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TAB G: REVENUE
ENHANCEMENTS

G-204. Updated Status of the Implementation
of Revenue Enhancements

H
>
o
@
2
i
<
i
Z
-
i
i
e
ac
>
Z
0
i
<
i
Z
H
N

NIy
<@ San Diego Convention Center Corporation VISITSANDIEGO.COM




SAN DIEGO CONVENTION CENTER CORPORATION
Updated Status of Implementation of Revenue Enhancements

Revenue Enhancements

In 2013, the Council requested the Corporation develop a plan to identify opportunities for enhanced revenue and
expense reductions. The goal was to find additional operational resources to fund the restoration of reserves and
contribute funding to Capital, Operations and Maintenance. Currently, the Corporation utilizes approximately $1.47
million annually from the City of San Diego to fund Infrastructure/Capital. The total allocation to the Corporation
annually from the City of San Diego is $3.4 million; however, $1.93 million is used to fund long-term sales and
marketing.

In FY15, the Corporation included numerous strategies to help fund the 5-year plan for infrastructure capital, operations
and maintenance and to restore the reserves. The following four were rolled out to clients in the spring of 2014:

1. Event Staffing Services Exclusive: Providing staffing to events that use the facility is a service already provided by
the Corporation however other outside companies may also be contracted to assist a show with staffing needs.

2. Event Security Services Exclusive: Currently, events are required to provide security staffing in areas contracted
for a given show from a list of suppliers that have received prior approval by the Corporation.

3. Convention Center Lobby Advertising Fee: This fee would be assessed on any paid advertising deployed in the
lobby of the convention center by shows held in the facility.

4. Facility Improvement Fee: This fee would be a new charge to exhibitors at the facility based on their booth size.

Subsequently the Corporation received a strong backlash from the industry and in talking with our other hospitality
partners and SDTA, the Corporation sent notification to clients that it was putting the planned changes on-hold. An
update to the Budget and Government Efficiency Committee on October 29, 2014 by the Corporation provided a
comprehensive overview.

Implemented Revenue Enhancements
The Corporation has implemented the following revenue enhancements:

1. Accelerate Rental Rate Increase: In May 2013, the Corporation took action to increase the rental rates for the
facility for events booked in 2014 and later.

2. Food and Beverage Contract Extension: The Corporation currently has a long-term contract with Centerplate to
provide exclusive food and beverage services at the convention center. The contract was extended to FY26 resulting
in $1.75 million in additional revenues over the next five years.

3. New Telecommunications, Data & Internet Services Contract: Effective the beginning of FY 2016, the new
contract carries a significantly higher commission percentage to be paid to the Corporation. The new contract will
result in an additional $4.17 million in additional revenues over the next five years.

Revenue Enhancement Summary FY2016 FY2017 FY2018 FY2019 FY2020
Accelerate Rental Rate Increase $85,000 $145,000 $205,000 $270,000 $270,000
Food and Beverage Contract Extension  $375,000 $375,000 $375,000 $312,500 $312,500

New Telecommunications, Data $833,000 $833,000 $833,000 $833,000 $833,000
& Internet Services Contract

Total Revenue Enhancements $1,293,000 $1,353,000 $1,413,000 $1,415,500 $1,415,500

$6,890,000 TOTAL REVENUE ENHANCEMENTS
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TAB H: ROOM NIGHTS

H-205. Historic Room Night Results, FYO5-FY14

H-206. FY15 Long-Term and Short-Term Sales
Activity Reports
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SAN DIEGO CONVENTION CENTER CORPORATION
Historic Room Night Results
Fiscal Year 2005-2014

1'2M ...................................................................................................................................................................
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900,000
4001{ HOTEL RO(’)M NIGHTS
200K -
0 .

FYo5 FY06 FY07 FY08 FY09 FYI0 FYll FY12 FYI3  FYl
SDCCC FYO05 - FY12 SDCCC/SDTA FY13 - FY14
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SAN DIEGO CONVENTION CENTER CORPORATION

Long-Term and Short-Term Sales Activity Reports, Fiscal Year 2015

DEFINITE

FY15 Long-Term Sales Activity Report

CONVENTIONS

ATTENDANCE

ROOM NIGHTS

CUMULATIVE
FYTD 2015

(49%)

COMPARISON
FYTD 2014

(43%)

TENTATIVE

CONVENTIONS

ATTENDANCE

ROOM NIGHTS

938,886

(109%)

928,806

(108%)

FY15 ROOM NIGHT GOAL: 860,000

FY15 Short-Term Sales Activity Report

EVENTS

ATTENDANCE

ROOM NIGHTS

CONTRACTED

RENTAL
REVENUE

CUMULATIVE
FYTD 2015

$1,888,932

(77%)

COMPARISON
FYTD 2014

$1,712,629

(70%)

FY15 ROOM NIGHT GOAL: 40,000
FY15 RENTAL REVENUE GOAL: $2,450,000
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TABI:. PERFORMANCE
MEASURES

[-207. Performance Measures Tracked Relative
to the Budget
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SAN DIEGO CONVENTION CENTER CORPORATION
Performance Measures Tracked Relative to the Budget

The San Diego Convention Center Corporation staff and Board of Directors utilize numerous tools to measure, track
and report on a range of budget related line items. Below is a summary of performance and accounting tools and
reports.

Board of Directors
The following are examples of reports provided to the Board of Directors relating to ongoing oversight and monitoring
of the Corporation’s budget:

e Financial statements are distributed to the full Board monthly containing monthly and year-to-date actual results
and budget variances by revenues and expenses, supplemented by a two page memo from staff explaining all
major budgetary variances.

¢ A capital expenditure report is distributed to the full Board monthly.
e Board’s Audit Committee reviews Corporation’s financial results in detail on a quarterly basis.

e Board’s Audit Committee has direct oversight of and engages a qualified public accounting firm to conduct the
annual external financial audit.

* Board’s Audit Committee has direct oversight of and engages qualified consulting firms to conduct specialized
financial and operational audits.

e Board’s Budget Committee oversees Corporation’s annual budgeting process and reviews/modifies staff proposed
budget submissions.

e Board’s Budget Committee oversees Corporation’s annual Capital and Operations & Maintenance 5-Year Projection
process and reviews/modifies staff proposed submissions.

* Board approval of any unbudgeted expenditures above $25,000.

Performance Measurement
¢ All major expense categories are analyzed year-over-year to help identify trends and issues.

*Includes personnel, general expenses, repair & maintenance, utilities, contracted services, travel &
transportation, insurance, telecommunications, sales & marketing, supplies, depreciation and deferred capital
& maintenance.

e Divisional labor costs are compared to key revenues on a monthly and annual basis. The comparisons are
benchmarked over time to identify favorable and/or troubling trends in labor usage and cost.

e Utility rates and consumption are tracked and analyzed on a monthly and annual basis.

e Divisional and consolidated corporate-wide financial statements are produced each month containing actual
financial results as well as monthly budget-to-actual variance data. These are carefully reviewed and analyzed for
issues, trends and potential errors.

e Labor expensed to events is compared to event-related labor billings on an event-by-event basis.

e Physical inventory observation and count of all capital assets and equipment, as well as all food & beverage
equipment and inventory, is conducted annually.

e Cash is balanced and payments in process of clearing are reviewed on a daily basis.

e Benchmarking of operations to industry best practices.
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