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Presenter
Presentation Notes
Good  morning Committee Chair and Committee MembersI’m Reese Jarrett, the President of Civic San Diego.I’m pleased to be here today to introduce Civic San Diego’s Fiscal Year 2015-2016 budget.



About Civic San Diego  
Vision and Mission 

Revitalized urban neighborhoods that are great places to live, work, 
and recreate, making San Diego economically competitive with the 
world's best cities. 

Be the entrepreneurial partner for improving economic and social 
well being in a better built environment for targeted urban 
neighborhoods.   
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Vision 

Mission 

Presenter
Presentation Notes
The Civic San Diego’s  Vision is revitalized urban neighborhoods that are great places to live, work and recreate, making San Diego economically competitive with the world's best cities.Our mission is to be the entrepreneurial partner for improving economic and social well being in a better built environment for targeted urban neighborhoods. 



About Civic San Diego 
Organization 
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All Former 
Redevelopment 

Project Areas 
•Wind-down of 

Redevelopment 
•Manage 

housing and 
non-housing 
assets of the 
former RDA 

• Implement 
projects on 
approved ROPS 
or using Excess 
Bond proceeds 

Former CCDC & 
SEDC Project 

Areas 
• Economic 

Development 
• Project 

Implementation 
 

Downtown 
Community Plan 

Area 
• Long Range 

Planning 
•Design Review 
• Issuance of 

Entitlements 
• Parking District 

Management 
•DIF & FAR 

Bonus project 
implementation 

Presenter
Presentation Notes
Civic San Diego fulfills its mission through a wide variety of services.  In all of the former redevelopment areas we manage activities for the wind-down of redevelopment, the housing and non-housing assets of the former redevelopment agency, and projects on the ROPS or that use excess bond proceeds.In the former SEDC and CCDC project areas Civic San Diego provides economic development services and related project implementation.In downtown Civic San Diego provides a variety of planning and permitting services, reviews project designs, manages the downtown community parking district, and implements projects under the DIF and FAR programs.



Major Accomplishments      
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Presenter
Presentation Notes
On its own and on behalf of the City, Civic San Diego continues the work of redevelopment in targeted San Diego neighborhoods.



• 7,348 total homes completed 
• 6,161 affordable homes completed, 84% of 

total 
• 539 affordable homes approved or under 

construction 
• 657 affordable homes in the pipeline 
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Civic San Diego - Accomplishments 
Housing 
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         COMM22                            Celadon                             Alpha  Square                    Atmosphere 

Presenter
Presentation Notes
Civic San Diego is committed to providing affordable housing.  SEDC, CCDC, and Civic San Diego have completed 7,348 homes, of which 6,161, or 84%, are affordable homes.  Since the dissolution of redevelopment, Civic San Diego continues to focus on producing affordable homes and has 539 affordable homes approved or in construction.  Under the Affordable Housing Master Plan drafted by Civic San Diego and approved by the City Council, an additional 657 affordable homes will be produced.



• 16 new design permits, a 100% 
increase over FY14 

• 100,000 SF of new retail space 
• New Charter School 

• 83 new land use permits, a 20% 
increase over FY14 

• Nearly 3,000 permitted units 
under construction in downtown 
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Civic San Diego - Accomplishments 
Planning & Permitting 

Presenter
Presentation Notes
In downtown, Civic San Diego continues managing planning and permitting work delegated to it by the City.  There has been a significant increase in development activity and our work.The number of projects submitted for development permits has doubled from last year.There has been a 20% increase in the number of land use permits  - Conditional Use Permits, Neighborhood Use Permits, and Temporary Use Permits.Nearly 3,000 homes are under construction in downtown.******************(end talking points)*************************************8 development permit applications in FY1416 development permit applications in FY1570 land use permits in FY1483 land use permits in FY15



Horton Plaza Fault Line Park 

Southcrest Trails Park Downtown Mobility 
Plan 

• Fault Line Park  
summer 2015 

• Horton Plaza Park      
fall 2015 

• East Village Green 
general development 
plan, design process 
underway 

• 14th Street Master Plan 
design process 
underway 

• Southcrest Trails Park 
construction plans 
underway 

• Downtown Mobility Plan         
approvals beginning in 
fall 
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Civic San Diego - Accomplishments 
Parks and Mobility 

Presenter
Presentation Notes
To complete the City’s vision for great urban neighborhoods, Civic San Diego is creating new open space and parks such as Horton Plaza, Southcrest Trails Park, Fault Line Park, and the North Embarcadero Visionary Project.  We are working on projects such as the downtown mobility study that will provide safer streets and balance the needs of vehicles, bicycles, and pedestrians in our communities.



• 200 streetlights 
• 14,000 SF of sidewalks  
• Almost 10 acres of new parks and open space 
• Pedestrian enhancement projects 
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Civic San Diego - Accomplishments 
Neighborhood Improvements 
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Streetlights                          Sidewalks                        Parks                              Pedestrian Enhancements 

Presenter
Presentation Notes
Civic San Diego’s contribution to livable neighborhoods includes over a dozen active projects to install, replace, or repair sidewalks, and To install streetlights in our neighborhoods including City Heights.  We are constructing acres of new parks and open space.  Civic San Diego is enhancing public safely with projects such as the San Diego High School Crossing,  improving an important section of Park Boulevard that serves San Diego High School and City College with a signalized pedestrian crossing, safer bus stations, and improved street lights.***************************(end talking points)****************************EVG West Block:  1.6 acres (includes the portion of the East block that will be developed with the West Block)Horton:  1.3 acresNEVP:  3 acresFault Line:  1.3 acresSouthcrest:  2.6 acresThe 10 acre statistic does not include most of the EVG East Block or other parks that are not in active development.



• $58.00M in tax credit allocation received 
• $39.45M deployed for two projects 
• $15.55M committed for two projects* 
• $76.00M current application 
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Civic San Diego - Accomplishments 
New Markets Tax Credits 
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Copley-Price YMCA       Family Health Centers              Urban Corps*                   Co Work Space* 
     City Heights                        Oak Park                            North Bay                       Normal Heights 

Presenter
Presentation Notes
Copley-Price YMCA:  $23.00M New 53K SF facility in City Heights NeighborhoodBenefitsPromotes healthy lifestylesProvides after-school care and tutoringCreates local jobs for neighborhood youthFamily Health Centers :  $16.45M New 34K SF facility in the Oak Park NeighborhoodBenefitsIncreases access to medical services for community residentsProvides health IT certification course to 25 individuals  a year that will lead to employment for up to 15 individuals annuallyUrban Corps:  $6.55M Recapitalize their mortgage to free up capital serves 50 additional  low income  youth through Urban Corps programs over seven years and graduates 75 additional youth from the Urban Corps Charter School over seven yearsCreative and Co-Work Space: $9.00M Rehabilitation of O’Connors Church Goods at 3720 El Cajon Boulevard provide a mix of creative and co-work space to remove blight and generate an estimated 100 new jobs



Promise Zone EB-5 Regional Center 

TOD Investment Fund Community 
Investment Fund 

• Assisted the City with 
application for a federal 
Promise Zone 
designation  

• Evaluating  a proposal to 
jointly manage an EB-5 
Regional Center  

• Establishing a Transit-
Oriented Development 
Investment Fund 

• Peer review underway for 
a Community Investment 
Fund to support 
revitalization in targeted 
neighborhoods 
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Civic San Diego - Accomplishments 
Economic Development 

Presenter
Presentation Notes
Civic San Diego is creating a broad and growing number of economic development programs to fund projects and programs throughout our communities.  We assisted the City with application for a federal Promise Zone designation to receive preferences for certain competitive federal programs and technical assistance.  In addition, we are proposing to create an EB-5 Regional Center, which has the potential to bring this very significant source of development and facilities funding to San DiegoWe are beginning work on a Transit-Oriented Development Investment Fund to bring retail services and affordable housing to areas with great public transportation infrastructure.  A Community Investment Fund is proposed to stabilize and improve retail assets and services in communities that should have better access to fresh foods and neighborhood retail services



Civic San Diego - Accomplishments 
Downtown Parking District 

Horton Plaza 

Wayfinding Shuttle 

Bike Racks Parking App 

• 216 bike racks 
installed 

• Mobile Parking 
Website, launching, 
June 2015 

• Wayfinding  signage 
contracted, installed 
summer 2015 

• RFQ for Downtown 
Circulator Shuttle 
Operator issued 
November 2014 

• Island-Ave Pop-out 
project, November 
2015 

 

Presenter
Presentation Notes
On behalf of the City’s Community Parking Districts, Civic San Diego manages the activities of the Downtown Community Parking District.   Activities to manage and increase the supply of public parking downtown are augmented by projects and programs to improve mobility, such as:the wayfinding signage program, bicycle racks, and a mobile phone app that will help residents, workers, and visitors take the mystery out of finding parking in downtown.  In addition, the parking district funds neighborhood programs that allow each of downtown’s neighborhoods initiate and manage programs unique to the character of their community.Pamela Rojas will present the details of our proposed budget.



Fiscal Year 2016 
Administrative Budget 
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Presenter
Presentation Notes
Good Morning, Pamela Rojas, Principal Accountant for Civic San Diego.Today we will be presenting the Fiscal Year 16 Budget.



Fiscal Year Fiscal Year
2015-2016 2014-2015 2015-2016

Expenditure Description by Function Proposed Adopted Change

Positions 40.0            35.0            5.0              

Personnel Expenses 4,910,000$  4,340,000$  570,000$     
Non-Personnel Expenses 2,535,000    2,420,000    115,000       

Total 7,445,000$  6,760,000$  685,000$     

Civic San Diego 
FY 2016 Overall Budget 

Presenter
Presentation Notes
The proposed Budget for Fiscal Year 16 is $7.4 Million dollars  ($7,445,000), which represents a Six Hundred and Eighty Five Thousand dollar ($685,000) increase from Fiscal Year 15.Positions for fiscal year 16 increased by Five (5) positions when compared to fiscal year 15.Salaries & Benefits increased by Five hundred Seventy thousand dollars ($570K), or 13.1%.  The increase is primarily attributable to the five positions added to the Fiscal Year 16 budget as well as a proposed pool for salary increases of 3.5% of total salaries as well as an increase in benefits associated with the estimated increase in health care premiums.Gen. OH increased by One Hundred Fifteen Thousand ($115K) and is largely attributable to the one time cost associated with the Renewal of the Corporate Office lease which expires June 30, 2015.  The new lease rate will provide a savings of $1 million dollars over the next 5 years. We are also anticipating increases in insurance costs ranging from 5% to 20% depending on the type of policy, based on estimates provided by our insurance broker.Finally cost increase due to a new program added to the budget for Economic development.



Fiscal Year Fiscal Year 2015-2016
Revenue Description 2015-2016 2014-2015 Change

Reimbursements- Successor Agency 3,291,751$  3,346,904$  (55,153)$     
Reimbursements - City

Housing Successor Entity 794,983       544,498       250,485       
Economic Development 375,000       375,000       -                 
Parking District/Garages 626,144       660,235       (34,091)       
Environmental Services - Portland Loo Maint. -                 50,000        (50,000)       

Reimbursements from the NMTC Fund 719,098       175,000       544,098       
Permit & Planning Fees 1,042,825    940,000       102,825       
Other Revenues 596,000       670,000       (74,000)       

Total 7,445,801$  6,761,637$  684,164$     

Civic San Diego 
FY 2016 Revenue Breakdown 

Presenter
Presentation Notes
(Don’t read this sentence) Reference page 2 of Attachment A or Schedule 3 page 10 of the attachmentWhen compared to the prior year, Fiscal Year 16 revenues are anticipated to increase by $684 thousand or 11%.A significant portion of the increase in revenues are derived from the one time fees earned through the New Markets Tax Credit Program as well as increased asset management fees.  The following is a breakdown of the revenue:The corporation receives revenues from several sources of which most are restricted for use on which the revenues were collected.About $3.2 million or 44% is from the Successor Agency for the wind down of redevelopment.Approximately $794 thousand or 11% is from the City for the Administration of the Housing Successor Agency and implementation of the Affordable Housing Master plan and related development projects.About $375 thousand dollars or 5% will be collected from the City for specific economic development activities.Approximately $600 thousand or 8% will be reimbursed for the administration of the Downtown Community Parking District.About $719 thousand dollars or 10% of asset management fees and one time fees from each deal closed from the New Markets Tax Credit fund.  Approximately $1 million dollars or 14% will be collected for permit fees.These fees were originally adopted in 2012 with the assumption that the fees would escalate annually by the consumer price index.  However, because the fees did not include an automatic escalator they were not increased in 2013 and 2014.Therefore as part of Fiscal Year 16 the permit fees are proposed to be increased.That increase is shown in Attachment B of the budget.Finally $596 thousand or 8% will be collected from other revenue sources which include grants and deposits associated with projects.



Fiscal Year Fiscal Year 2015-2016
Expenditure Description by Function 2015-2016 2014-2015 Change

Successor Agency 3,291,750$  3,429,637$  (137,887)$   
Housing Successor Entity 794,983      557,722      237,261      
Permit & Planning Fees 1,042,766   961,377      81,389        
Parking District 626,144      677,053      (50,909)      
Economic Development 779,620      558,468      221,152      
New Markets Tax Credit Program 314,098      -                314,098      
Other Programs 595,639      575,743      19,896        

Total 7,445,000$  6,760,000$  685,000$    

Civic San Diego 
FY 2016 Expenditure Breakdown 

Presenter
Presentation Notes
(Don’t read this sentence) - Reference page 5 of Attachment A or page 10 schedule 2 of the attachments or schedule 4a through 4h.The Corporation Expenditures are broken down into different functions, each funded by distinct revenue sources that are not interchangeable.Total expenditures are $7.4 million dollars, which represents a $685 thousand dollar increase over Fiscal Year 15 or 11%.The increase is primarily due to increased activities related to the Housing Successor Agency and the Economic Development function.Last Fiscal Year New Markets Tax Credit was combined in the Economic Development line of $558k thousand dollars.  For Fiscal Year 16 New Markets Tax Credit and Economic Development have been separated.  The following is a breakdown of Expenditures:The dissolution of redevelopment provides  the funding for the Successor Agency, Housing Successor Agency and Economic Outreach and Project Management.Approximately $1 Million dollars or 14% makes up the Permit & Planning function.Approximately $626 thousand dollars or 8% is for the Parking District expenditures.About $779 thousand dollars or 10%  is for Economic Development which is funded by the City and one time fees earned through the New Markets Tax Credit program.Approximately $314 thousand or 4% is associated to the administration of the New Markets Tax Credit Growth Fund which is now 100% funded by the annual asset management fees received from the New Markets Tax Credit program.Approximately $595 thousand dollars or 8% of the  Other Functions are related to special projects that may be assigned by the City, Deposits received from third parties and grants.



Title Description 

Project Manager – Engineer To implement projects on the ROPS and for the 
Downtown Parking District 

Project Manager – Neighborhood Services To implement Development Agreements that result 
out of the Affordable Housing Master Plan and Long 
Range Property Management Plan 

Associate Planner To assist in the processing 
of entitlement permits. 

Communications Manager To handle the corporation’s communication and 
media issues 

Human Resources Assistant To assist the AVP of Human Resources and 
Compliance with various administrative duties 

Civic San Diego 
FY 2016 Staffing –  New Staff 

Presenter
Presentation Notes
Civic San Diego will be adding 5 new positions.Additional new positions include:Project Manager – EngineerProject Manager – Neighborhood ServicesAssociate PlannerCommunications ManagerHuman Resources Assistant



Positions 
Current  

Salary Range 
Proposed  

Salary Range Explanation for Modification 
Project Manager – Engineer  
(Principal, SR, PM, Assoc. or Asst.) 
  

$49,000 - $128,000 $60,000 - $139,000 Current range is below the 25th and 75th percentile of 
current market rates.  The range adjustment considers the 
Principal Engineer level which was newly defined in FY15 
in order to accommodate business needs. 

Project Manager – Neighborhood 
Investment  
(SR, PM, Assoc. or Asst.) 

$49,000 - $128,000 $53,000 - $130,000 Current range is below the 25th and 75th percentile of 
current market rates. 

Planner 
(SR, PM, Assoc. or Asst.) 

$40,000 - $99,000 $48,000 - $102,000 Current range is below the 25th and 75th percentile of 
current market rates. Range adjustment considers the Sr. 
Planner, Landscape Architect level. 

Administrative Assistant $34,000 - $57,000 $36,000 - $65,000 Current range is below the 25th percentile of current 
market rates.  Range adjustment considers a senior level 
administrative assistant which has not been reflected in 
the range previously. 

Confidential Assistant   $47,000 - $75,000 Newly defined position in FY 2015.  During FY15 converted 
a budgeted Executive Assistant position to a Confidential 
Assistant for the newly hired President to accommodate 
business needs. 

Economic & Community 
Development Manager 

  $90,000 - $130,000 Newly defined position.  During FY 15 converted a 
budgeted Project Manager position to a Economic & 
Community Development Manager to accommodate 
business needs. 

Marketing & Communications 
Manager 

  $55,000 - $85,000 Newly defined position proposed for FY16. 

Human Resources Assistant   $35,000 - $55,000 Newly defined position proposed for FY16. 

Civic San Diego 
FY 2016 Staffing – Salary Ranges 

Presenter
Presentation Notes
In addition to the proposed new positions, Civic San Diego also conducted a salary market analysis and recommends adjusting several classification salary ranges.  This adjustment can be found on page 7 of attachment A.  While the ranges are proposed to increase, there are no automatic adjustments to individual employee salaries associated with the adjustments.



• Increase in Personnel Costs– $570,000 
• Decrease in Rent – $370,000 
• One time Leasehold Improvement costs– 

$115,000 
• Increase in Consultant Services - $70,000 New 

Expenditure for Economic Development & 
Community Outreach funded by New Markets Tax 
Credits- $300,000 
  
  

Civic San Diego 
FY 2016 Major Change FY 16 vs. 15 

Presenter
Presentation Notes
The Major changes to the Fiscal Year 16 Budget includes:$570 thousand dollar increase in salaries due to the addition of 5 new employees, as well as a proposed 3.5% increase in salary merit pool increases, in addition to increases in benefits associated mainly in health care premiums.$370 thousand dollar decrease in Office Rent due to both the reduction in office space and decrease in monthly lease rate which would result in a savings of over $1 million dollars in 5 years.There are one time costs due to the Leasehold Improvements:$75 thousand dollar increase for various tenant improvements including wiring expenses, moving costs and general IT costs.$40 thousand dollar increase in Furniture, Fixture & Equipment/Computer Equipment associated with the reduced office space and new hires requiring some new furniture and Information Technology infrastructure.$70 thousand dollar increase in Consultant costs.  These costs are partly due to increased one time cost associated with the new office lease and IT consulting services needed during the move.  Cost have also gone up due to additional consultants needed to implement the various planning grants the corporation has secured over the past years. Finally the Fiscal Year 16 budget includes a new expenditure entitled Economic Development and Outreach.The new line is proposed to be $300 thousand dollar and funded with the New Markets Tax Credit fees earned.The program would include:Facilitating Business Attraction, expansion or retentionDeveloping alternative infrastructure financing methodsExpand tool and capacity of community based organization and developersWorkforce development for local hire, job training and apprenticeship programsWorking with and collaborating with strategic partners in target under served communities to achieve these goals.
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