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THE CITY OF SAN DIEGO 
 

M  E  M  O  R  A  N  D  U  M 
 

DATE: April 30, 2015 
 
TO: Carol Wallace, President and CEO, San Diego Convention Center Corporation 
 Mark Emch, Vice President Finance, San Diego Convention Center Corporation 
 
FROM: Mary Lewis, Chief Financial Officer 
  Via Lakshmi Kommi, Debt Management Director 
   
SUBJECT: SDCCC I-Bank Funding Opportunities 
 

The City’s Debt Management Department has reviewed the California Infrastructure and 
Economic Development Bank’s (I-Bank) program parameters, funding criteria, indicative 
interest rates and cost assumptions. The following summarizes key features of the funding 
program including the loan structure, and financial considerations for SDCCC. Staff met with an 
I-Bank official and reviewed the borrowing cost estimates provided to us. Staff has also 
conducted extensive review of other public source documents such as the I-Bank ISRF Loan 
Documents, Bank Application templates and sample financing leases and site leases, I-Bank’s 
bond disclosure documents, credit rating reports, and legislative action process information of 
cities that have utilized the I-Bank program.   

BACKGROUND. The I-Bank is a state agency and has broad powers to issue bonds, make loans, 
and provide credit enhancements for a variety of infrastructure and economic development 
projects.  Programs managed by the I-Bank consist of the Infrastructure State Revolving Fund 
(ISRF) Program, which is the bank’s flagship program, the Small Business Loan Guarantee 
Program, and conduit Revenue Bond Financing Program.  The ISRF program currently has a 
total of 56 pledged loans totaling $183 million.  Localities that have loans with the ISRF 
program include cities of Hawthorne, San Luis Obispo, Fresno and Redlands. 

INTEREST RATES. I-Bank offers long term loans for 10-30 years.  I-Bank staff has provided to 
the Infrastructure Committee staff indicative interest rates for a 30 year borrowing scenario. The 
interest rate is estimated to be approximately 3.5% under current markets conditions with a 30 
year term (this interest rate results in an estimated $1.1 million of annual debt service for a $20 
million I Bank loan).  
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In addition to the annual loan repayments at the fixed loan rate, I-Bank loan program charges an 
annual administrative fee of approximately 0.30% of the outstanding loan amount over the life of 
the loan period.  As an example, for a $20 million loan size, this is approximately $1 million 
over the life of a 30 year loan.  

PROJECTS AND ELIGIBILITY (FOR ALL I-BANK LOANS). Categories of projects that are eligible 
for the ISRF include streets, facilities, and other infrastructure projects. In addition, I-Bank 
requires the following: 1) SDCCC must be able to confirm project readiness and feasibility to 
complete construction within 2 years of I-Bank loan approval; 2)  all project funding sources 
(other than the I-Bank loan) to be identified at the time of loan application; and 3) projects are 
required to pay prevailing wages.   

LOAN TERMS AND STRUCTURE. Loans typically range from $50,000 to $25 million, however 
larger loans may be approved.  The term of the loan depends on the useful life of the project, 
with a minimum term of 10 years and can be up to 30 years.  Most loans range from 15 to 30 
years.  

Security/Pledge – Loans secured by a lease agreement with a pledge of assets. The lease/lease-
back agreement would be between the SDCCC and the I-Bank (no Joint Powers Authority). The 
loan could be structured as an asset-transfer (using existing SDCCC assets), or alternatively the 
financed CIP can be used as a security. 

Other Structuring Considerations 
- Loans are not subject to prepayment for the first ten years.   
- Negative arbitrage is present.   
- Loans do not need ratings.   
- The I-Bank could require a debt service reserve fund (DSRF).  If this is required, it would 

increase the loan amount to fund DSRF and thus increase the loan repayment costs.  
- The I-Bank typically disburses proceeds on a reimbursement basis. Alternatively funds 

could be disbursed directly to vendors, for which SDCCC will need to determine if an 
approval of an I-Bank loan is sufficient to enter into contracts.  

Loan Approval - Applications include detailed information on the project(s) and SDCCC’s 
financials.  I-Bank staff has indicated typically loans can be executed within 60-120 days.  
Approval milestones include:   

- SDCCC Board approval prior to applying for the loan, certifying consistency with I-Bank 
guidelines, as the sponsoring agency.   

- The I-Bank Board’s approval of the loan via Board Resolution.  
- SDCCC Board approval of the loan documents subsequent to the loan approval. 

Post Issuance Obligations - The loans have certain post issuance obligations with respect to the 
pledged properties (insurance, maintenance, etc.).   SDCCC would also need to submit  annual 
financial statements to the I-Bank.  Additionally, if SDCCC were deemed a significant borrower 
by the bank, the City would need to provide additional ongoing disclosures to I-Bank.  
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CONCLUSIONS 
 

The I-Bank program represents a viable and cost effective financing tool to provide funding for 
smaller sized capital projects (less than $25 million) that are ready to break ground.   
 
 
I-Bank Staff Contacts: 
 
Teveia Barnes, Executive Director - (916) 324-6992 
Ruben Rojas, Deputy Executive Director - (916) 539-4408 
 

    
 
 



Prepared by Debt Management Dept., City of San Diego
April 30, 2015

Option 1 Option 2 Option 3
Project Size (1) $12 million $11.5 million $4.5 million
Term 20 years 20 years 10 years
Estimated Interest Rate (2) 2.93% 2.93% 2.00%
Estimated Average Annual Payment (3) $850,000 $700,000 $500,000
Estimated Total Payment $17 million $16 million $5 million.

NOTES:

Option 1: 

Option 2: 

Option 3: 

(1) 1% IBank origination fee included in project costs
(2) Interest Rates as of 4/27/2015
(3) Includes annual IBank fee

Project scope consists of concrete replacement at the Sails Pavilion, tying chillers into chilled 
water loop, fire cannon replacement, rebuild of rooftop chillers, and Sails Pavilion boiler 
replacement

IBank Financing Estimates
San Diego Convention Center Sails Pavilion

Project scope consists of Sails Pavilion fabric structure replacement, tying chillers into chiller 
water loop, and fire cannon replacement (i.e., all project components with an estimated useful life 
of 20-25 years).

Project scope consists of Sails Pavilion fabric structures only.
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