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Failure of the 1929 Charter 

 1929 Freeholder Perspective 
 Basic Structure 
 Harbor Commission under City Manager 
 Fire/Police Retirement Structure 
 

 Local Newspaper 
 Powerful City Manager 

 



1931 Charter 

 New Board of Freeholders 
 

 Build on Structure of 1929 
 
 Major Issues Discussed 

 Type of Government 
 Role of City Manager 

 Elections 
 Structure of Commissions 



The passage of the 1931 Charter required compromise and public participation. 

Newspaper Clippings 



Since 1931 

 245 Chaptered Charter Amendments 
 
 Eight Citizen Charter Review Committees 

 105 Ballot Props 
 79 Passed 
 

 Twelve Citizen Initiatives to Amend the Charter 
 3 Passed 



1. Charter Revision Committee 
    1940-1941 

 15 Members Appointed by Mayor & Council 
 Mayor Opened the 1st Meeting: February 1940 
 Recommendations Presented to Council: Jan 1941 
 Council Committee Reviewed Recommendations 
 Committee Recommendations to Council: Feb 1941 
 21 Ballot Props - April 22, 1941 Election 
 19 Approved by Voters 



2. Citizens Charter Review Committee 
    1952-1953 
 15 Members Appointed by Mayor & Council 
 Mayor, City Attorney, City Manager Open Meeting: 

April 1952 
 San Diego State College Professor Acts as Advisor 
 Committee Presented Four Progress Reports and a Final 

Report (Feb 1953) – All of Which Contained 
Recommended Amendments to the Charter 

 24 Ballot Props - March 10, 1953 & April 21, 1953 
Elections 

 18 Approved by Voters 



3. Citizens Charter Review Committee 
    1961-1962 

 38 Members Appointed by Mayor & Council 
 Diverse Geographical Areas 
 Varying Economic and Social Interests 

 24 Ballot Propositions - September 17, 1963 
Election 

 21 Approved by Voters  



4. Charter Review 
    1968-1969 

 Phase 1: Charter Review Pilot Committee 
 9 Members Appointed by Mayor/Confirmed by Council 

 Phase 2: Charter Review Blue Ribbon Committee 
 25 Members (Pilot Committee as Nucleus) 

 Phase 3: Citizens’ Convention 
 45 Members (3 members each from Council, Attorney & 

Manager; 15 by Mayor from panel of 30) 

 17 Ballot Props - November 4, 1969 Election 
 8 Approved by Voters 



5. Charter Revision Committee 
    1973 

 15 Members 
 8 Appointed by Council 
 7 Appointed by Mayor 

 Focus: Form of Government 
 9 Ballot Props - November 6, 1973 Election 
 3 Approved by Voters 



6. Charter Review Committee 
    1982 

 17 Members Appointed by Mayor & Council 
 Specifically Tasked with Studying the City of 

Phoenix Election System & Alternatives 
 Information was provided to the City Council, but no 

Ballot Props came from this Process 



7. San Diego City Charter Review Commission 
   1987-1988 

 15 Members Appointed by Mayor (with 
Nominations from Council) 

 1 Ballot Prop - November 8, 1988 Election  
 Approved by Voters 

 13 Recommendations went to a City Council 
Workshop in January 1990 

 Of the 13 Recommendations, 6 Ballot Props - 
November 6, 1990 Election 
 All 6 Approved by Voters 



8. Charter Review Committee 
    2007  

 15 Members Appointed by Mayor with Council 
Confirmation 
 City Attorney/IBA Ex-Officio Members 

 3 Subcommittees 
 Financial Reform (5 Members) 
 Duties of Elected Officials (5 Members) 
 Interim Strong Mayor (5 Members) 

 3 Ballot Props - June 3, 2008 Election 
 All 3 Approved by Voters  



Other Efforts 

 1939 Grand Jury 
 26 Recommended Changes 
 Provided to the 1940/1941 Charter Committee 

 1966 City Attorney 
 Directed by Council to Review Charter 
 Provided to the 1968/1969 Charter Committee 

 2000 Charter Change Committee 
 Citizen Group 
 Presented Ballot Prop to Council 
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