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(FOR COMPTROLLER’S USE ONLY) 

      

TO: 

CITY COUNCIL 

FROM (ORIGINATING DEPARTMENT): 

Park and Recreation 

DATE: 

6/4/2015 

SUBJECT: Park and Recreation Department's Open Space Division Brush Management update.  

PRIMARY CONTACT (NAME, PHONE): 

 Mark Jennings,619-685-1313 

SECONDARY CONTACT (NAME, PHONE): 

Laura Ball, 619-685-1301 
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SIGNED 

Liaison Office       ORIG DEPT. Parker, Herman 06/11/2015 

Park and Recreation       CFO             

Environmental 

Analysis 

      DEPUTY CHIEF Graham, David 06/24/2015 

            COO             

            CITY ATTORNEY             
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PRESIDENTS OFFICE 

            

PREPARATION OF:  RESOLUTIONS  ORDINANCE(S)  AGREEMENT(S)  DEED(S) 

This is an information only item 

STAFF RECOMMENDATIONS: 

N/A Informational Item 

SPECIAL CONDITIONS (REFER TO A.R. 3.20 FOR INFORMATION ON COMPLETING THIS SECTION) 

COUNCIL DISTRICT(S): All 

COMMUNITY AREA(S): Includes all planning areas except: Barrio Logan, Centre City, College Area, 

East Elliott, Kearny Mesa, Mission Bay Park, Mission Beach, Midway-Pacific 



Highway, Ocean Beach, Otay Mesa, Peninsula, Rancho Encantada, San 

Ysidro, Tijuana River Valley, Via de la Valle. 

ENVIRONMENTAL IMPACT: This activity is not a project as defined by Section 15378 of the CEQA 

Guidelines, and is therefore not subject to CEQA per Section 15060(c)(3). 

 

 

CITY CLERK 

INSTRUCTIONS: 

N/A 



COUNCIL ACTION 

EXECUTIVE SUMMARY SHEET 
CITY OF SAN DIEGO 

 

DATE: 6/4/2015 

ORIGINATING DEPARTMENT: Park and Recreation 

SUBJECT: Park and Recreation Department's Open Space Division Brush Management update.  

COUNCIL DISTRICT(S): All 

CONTACT/PHONE NUMBER: Mark Jennings/619-685-1313 

 

DESCRIPTIVE SUMMARY OF ITEM: 

Update Committee on the status of brush management on City-owned open space.  Includes the 

status of for-profit, non-profit and City crew brush thinning acreage. 

STAFF RECOMMENDATION: 

N/A Informational Item 

EXECUTIVE SUMMARY OF ITEM BACKGROUND: 

On December 9, 2014, the City Council approved a contract with Aztec Landscaping for brush 

management (see Attachment 1 – Item 331 Executive Summary and Office of the IBA Report 

for program background). This contract was necessary because the previous for-profit contractor 

elected not to execute the second year of its 5-year contract and stopped work in August, 2014. 

Anticipating the lapse in brush management between the expiration of the previous contract and 

approval of a new contract, the Aztec contract called for an accelerated production rate of up to 

12 acres of thinning per week during the second half of Fiscal Year 2015. In conjunction with 

Council approval of the Aztec contract, Committee Chair Emerald asked for this informational 

status report to be brought to the Public Safety and Livable Neighborhood Committee.   

 

Aztec’s first day on the job was January 9, 2015 and between that time and May 29, 2015, Aztec 

thinned 209 acres or 10.5 acres/week. Additionally the previous for-profit contractor completed 

18 acres in FY15 to bring the for-profit total to 227 acres. 

 

The City and non-profit forces achieved their goal of 150 acres per fiscal year by thinning 156 

acres by June 2. Between the Aztec, City and non-profit forces it is expected that 60 more acres 

will be completed by the end of the fiscal year, meaning that the Division expects to complete a 

total of 443 acres towards the Division’s goal of 450 acres in Fiscal Year 2015. 

 

CITY STRATEGIC PLAN GOAL(S)/OBJECTIVE(S): 

Goal 1: Provide high quality public service. 

Goal 2: Work in partnership with all of our communities to achieve safe and livable 

neighborhoods. 

 

FISCAL CONSIDERATIONS: None 

 

EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE): None 

 



PREVIOUS COUNCIL and/or COMMITTEE ACTION (describe any changes made to the item 

from what was presented at committee): No prior actions. This presentation was requested as an 

end of fiscal year update by PS&LN Committee. 

 

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: None 

 

KEY STAKEHOLDERS AND PROJECTED IMPACTS: None 

 

 

Parker, Herman 

Originating Department     

 

Graham, David 

Deputy Chief/Chief Operating Officer 
 



COUNCIL ACTION 

EXECUTIVE SUMMARY SHEET 
CITY OF SAN DIEGO 

 
DATE: 10/14/2014 
ORIGINATING DEPARTMENT: Park and Recreation 
SUBJECT: Approve an As Needed Service Agreement for the Open Space Brush Management 
Program 
COUNCIL DISTRICT(S): All 
CONTACT/PHONE NUMBER: Laura Ball/619-685-1301, 5D 
 
DESCRIPTIVE SUMMARY OF ITEM: 
Item would approve award and execution of an as-needed contract with Aztec Landscaping, Inc. 
for one year for approximately $2,189,000 with the option to renew for four additional years (for 
a total of approximately $10,678,000) to conduct Brush Management activities on City Open 
Space land. 
STAFF RECOMMENDATION: 
Approve the resolutions. 
EXECUTIVE SUMMARY OF ITEM BACKGROUND: 
The Open Space Division of the City of San Diego Park and Recreation Department manages 
approximately 900 acres of open space lands located within 100 horizontal feet of habitable 
structures. Among other duties related to open space land management, the Division is 
responsible for conducting brush management (vegetation thinning) for the purpose of creating 
defensible space in the event of a wildfire on City owned open space, on a bi-annual basis, 
adjacent to privately-owned lots which are developed with "previously conforming" (legal) 
structures built prior to establishment of the City’s first brush management regulations in 1989.  
The program annually attempts to achieve 150 acres of thinning by City staff and non-profit 
contractors and 300 acres annually via a for-profit contractor. 
 
The scope of the as needed contract with Aztec Landscaping, Inc. is for brush management 
services within the Division managed lands city wide to help meet the City’s annual 450-acre 
goal for brush management. Work would be completed following the City’s brush management 
guidelines per SDMC Section 142.0412, with work focused on deadwood, non-native species, 
native species, and lastly on regionally sensitive species. Tasks include: thinning, removal, and 
proper disposal of vegetation debris under the direction of a biologist. 6 acres per week are 
anticipated to be thinned under the contract, plus 2 additional acres per week for the remainder of 
FY 2015 to help make up for acres that have not been completed while there has been no for-
profit contract.   
 
An Invitation to Bid for brush management services was issued on October 3, 2014.  Two 
companies bid.  Aztec Landscaping, Inc had the lowest qualified bid.  Council approval is 
requested for this action because the contract would exceed $1M in expenditures over the 5-year 
term.  
 
FISCAL CONSIDERATIONS: 

LBall
Text Box
Attachment 1



The total not to exceed authorization is $1,251,000 for Aztec Landscaping, Inc. Funds for FY 
2015 have been budgeted in the FY 2015 operating budget for an initial as-needed amount of 
$1,251,000 and are available in fund 100000, dept 1714. 
 
EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE): 
This agreement is subject to the City’s Equal Opportunity Contracting (San Diego Ordinance No. 
18172, Section 22.2701 through 22.2708) and the City’s Non-Discrimination in Contracting 
Ordinance (San Diego Municipal Code Sections 22.3501 through 22.3517). 
 
PREVIOUS COUNCIL and/or COMMITTEE ACTION (describe any changes made to the item 
from what was presented at committee): 
N/A 
 
COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:  For the as needed 
Service contract described in this report, the Purchasing & Contracting Department issued a 
Request for Bids and advertised in the San Diego Daily Transcript and on the City’s website. 
 
KEY STAKEHOLDERS AND PROJECTED IMPACTS: 
Key stakeholders in this process are property owners that are adjacent to Open Space with 
habitable structures within 100 horizontal feet of City-owned open space that require brush 
management per the City’s brush management regulations, in addition to Aztec Landscaping, 
Inc. 
 
 
Field, Andrew 
Originating Department     
 
Graham, David 
Deputy Chief/Chief Operating Officer 
 















 

 

 

Priority Area Maps 

Last updated July 1, 2015 

• City Overview (PDF)  

Work 
Area Name Start* Finish* Status  

1 Maple Canyon (PDF) March 1, 2014 April 14, 2014 Complete 

2 Tecolote Canyon (PDF) February  3, 2014 August 21, 2015 On Hold 

3 South Park (PDF) June 17, 2014 October 24, 2014 Complete 

4 Marian Bear (PDF) September 22, 2014 March 6, 2015 Complete 

5 Mission Valley and Hills (PDF) April 25, 2011 August  29, 2014 Complete 

6 Los Peñasquitos (PDF) June 2, 2014 March 27, 2015 Complete 

7 Sabre Springs (PDF) June 16, 2014 August 21, 2015 In Progress 

8 Black Mountain (PDF) March 27, 2015 April 24, 2015 Complete 

9 Mira Mesa (PDF) April 24, 2015 July 10, 2015 In Progress 

10 Del Cerro (PDF) May 1, 2015 October 2, 2015 In Progress 

11 Scripps Ranch (PDF) April 20, 2015 June 26, 2015 Complete 

http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymapcityoverview.pdf
http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymapmaplecanyon.pdf
http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymaptecolotecanyon.pdf
http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymapswitzercanyon.pdf
http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymapmarianbear.pdf
http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymapmissionvalley.pdf
http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymaplospenasquitos.pdf
http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymapsabresprings.pdf
http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymapblackmountain.pdf
http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymapmiramesa.pdf
http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymapdelcerro.pdf
http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymapscrippsranch.pdf


Work 
Area Name Start* Finish* Status  

12 Tierrasanta (PDF) June 15, 2015 October 23, 2015 In Progress 

13 City Heights (PDF) June 5, 2015 July 24, 2015 In Progress 

14 Chollas (PDF) July 27, 2015 November 6, 2015  
15 Serra Mesa (PDF) October 26, 2015 November 20, 2015  
16 Del Mar Heights (PDF) July 22, 2013 December 5, 2014 Complete 

17 Clairemont/La Jolla (PDF) November 8, 2013 February 21, 2014 Complete 

18 San Pasqual (PDF) December 3, 2013 January 22, 2014 Complete 

19 West Otay (PDF) April 14, 2014 October 31, 2014 Complete 

     

     

 
 

*All dates are subject to change due to field conditions 

‘On Hold’ due to presence of Gnatcatcher within brush management zone 

http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymaptierrasanta.pdf
http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymapcityheights.pdf
http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymapchollas.pdf
http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymapserramesa.pdf
http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymapdelmarheights.pdf
http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymapclairemontlajolla.pdf
http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymapsanpasqual.pdf
http://www.sandiego.gov/park-and-recreation/pdf/brushprioritymapwestotay.pdf
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