REQUEST FOR COUNCIL ACTION CERTIFICATE NUMBER
CITY OF SAN DIEGO (FOR COMPTROLLER’S USE ONLY)

3000007963
TO: FROM (ORIGINATING DEPARTMENT): | DATE:
CITY COUNCIL Homeland Security 4/10/2015

SUBJECT: Amendment 5 to contract for Risk Analysis/Management Services with Haystax Technology
(Formerly Digital Sandbox, Inc.)

PRIMARY CONTACT (NAME, PHONE): SECONDARY CONTACT (NAME, PHONE):
John Valencia,(619) 533-6763 Katherine Jackson, (619) 533-6761
COMPLETE FOR ACCOUNTING PURPOSES

FUND 600000

FUNCTIONAL AREA OTHR-00000000-FI

COST CENTER 1915000001

GENERAL LEDGER 512110

ACCT

WBS OR INTERNAL AQ1000019-14

ORDER

CAPITAL PROJECT No.

AMOUNT 0.00 $1,383,556.00 0.00 0.00 0.00

' .| |

FUND

FUNCTIONAL AREA

COST CENTER

GENERAL LEDGER

ACCT

WBS OR INTERNAL

ORDER

CAPITAL PROJECT No.

AMOUNT 0.00 0.00 0.00 0.00 0.00

COST SUMMARY (IF APPLICABLE): The Fifth Amendment to the contract with Haystax Technology, will
increase $12 million, of which $1,383,556 are available as part of the Fiscal Year 2014 Urban Area Security
Initiative Grant (UASI) Program. Additional funding to support each additional year of the contract will be
allocated by the corresponding UASI grant allocations as they become available.

ROUTING AND APPROVALS
APPROVING APPROVAL DATE
CONTRIBUTORS/REVIEWERS: AUTHORITY SIGNATURE SIGNED
Environmental ORIG DEPT. Valencia, John 04/15/2015
Analysis
Equal Opportunity CFO
Contracting
Financial Management DEPUTY CHIEF
Comptroller COO
Liaison Office CITY ATTORNEY
COUNCIL
PRESIDENTS OFFICE
PREPARATION OF: | [ |RESOLUTIONS | [X] ORDINANCE(S) | [ | AGREEMENT(S) | [ | DEED(S)

1.) Approval of an Ordinance to authorize the Mayor or his designee to execute an amendment to the contract
with Haystax Technologies, Inc. to extend the contract for five additional years to commence in August 2015, for
a total of ten years ending in August 2020,, for Risk Management Program services and support for a statewide




program.

2) Authorize the Chief Financial Officer to appropriate and expend $1,383,556 from Fund 600000 and
available via Fiscal Year 2014 federal Department of Homeland Security Urban Area Security Initiative (UASI)

grant program, for the purposes of funding the Risk Management program tasks identified as part of the Fiscal
Year 2014 UASI grant.

3) Authorize the Chief Financial Officer to appropriate and expend, contingent upon securing future fiscal
years federal Department of Homeland Security Urban Area Security Initiative grant funding, an amount not to
exceed $12 million, increasing the contract total to not to exceed $24 million, and contingent upon the Chief
Financial Officer furnishing one or more certificates certifying that funds necessary for expenditure are, or will be,
on deposit with the City Treasurer.

STAFF RECOMMENDATIONS:
Approve Ordinance and Agreement.

SPECIAL CONDITIONS (REFER TO A.R. 3.20 FOR INFORMATION ON COMPLETING THIS SECTION)

COUNCIL DISTRICT(S): Citywide

COMMUNITY AREA(S):

ENVIRONMENTAL IMPACT: | This activity is not subject to CEQA pursuant to State CEQA Guidelines
Sections 15060(c)(2).

CITY CLERK This item is subject to Charter Section 99 (Approval by Ordinance and 6 votes
INSTRUCTIONS: required)




COUNCIL ACTION

EXECUTIVE SUMMARY SHEET
CITY OF SAN DIEGO

DATE: 4/10/2015

ORIGINATING DEPARTMENT: Homeland Security

SUBJECT: Amendment 5 to contract for Risk Analysis/Management Services with Haystax
Technology (Formerly Digital Sandbox, Inc.)

COUNCIL DISTRICT(S): Citywide

CONTACT/PHONE NUMBER: John Valencia/(619) 533-6763

DESCRIPTIVE SUMMARY OF ITEM:

Request for approval to execute a fifth amendment by Ordinance to the agreement with Haystax
Technologies, Inc. for an additional five year contract extension period to commence in August
2015, for a total of ten years ending in August 2020, and not to exceed additional $12 million to
provide Risk Management Program software services.

STAFF RECOMMENDATION:

Approve Ordinance and Agreement.

EXECUTIVE SUMMARY OF ITEM BACKGROUND:

Following a public Request for Proposal and a resulting competitive bidding process, the City of
San Diego executed a contract with Digital Sandbox, Inc., in July 2010 on behalf of the entire
San Diego Urban Area (SDUA) for a Risk Management Program funded through the federal
Urban Areas Security Initiative (UASI) grant program. The regional Risk Management Program
enhances homeland security within the SDUA (consisting of the incorporated cities within San
Diego County and the unincorporated area of the county) by employing quantitative data and
formal risk analysis methods to support strategic planning, enhance security processes and
procedures, and guide homeland security/public safety resource allocation according to the
relative risk values of various threats and hazards.

Under the 2010 competitively bid Risk Management Program contract, Digital Sandbox, Inc.
provided the SDUA with a perpetual Risk Management System software license, system
maintenance and hosted services, user training sessions and licensed software technical/
analytical support. Deliverables included SDUA risk and capabilities assessments, a
Preparedness Assessment Report, an updated Regional Security Strategy, and a Grant
Effectiveness Report.

The initial contract amount for the SDUA Risk Management Program was $398,700. The SDUA
also executed options for additional annual technical and analytical support at the cost of
$255,763 per year for two years, for a total amount of $910,226 under the initial contract.

In August 2010, the SDUA submitted a grant proposal to the California Emergency Management
Agency (CalEMA) on behalf of the eight highest risk Urban Areas in California (Anaheim/Santa
Ana, Bakersfield, San Francisco Bay Area, Los Angeles/Long Beach, Oxnard, Riverside,
Sacramento, and San Diego) to fund Digital Sandbox, Inc.’s Risk Analysis services for those
designated areas as a statewide Risk Management Program. The goal was to standardize



statewide risk management capabilities for the highest risk areas and build a sustainable program
that allows for the sharing of risk and threat data with the State when needed.

In May 2011, CalEMA allocated $2,430,000 of its FY 2010 UASI retention funds to the SDUA
to provide Risk Analysis services for the statewide project, leveraging the existing agreement
between the City of San Diego and Digital Sandbox, Inc. This amount of $2,430,000 from
CalEMA funded the subscription for the eight California Urban Areas from August 1, 2011 to
September 16, 2012 and was approved in Amendment 1 to the contract with Digital Sandbox,
Inc.

Subsequently, CalEMA awarded $2,681,998 of FY 2011 UASI retention funds to the SDUA to
continue the statewide Risk Management Program from September 17, 2012 through September
16, 2013. This amount was approved in Amendment 2 to the contract with Digital Sandbox, Inc.,
along with $261,671 from the SDUA’s UASI allocation for regional program support and
enhancements.

In March 2013 CalEMA awarded $1,558,916 from FY 2012 UASI retention funds to the SDUA
to continue the statewide Risk Management Program through April 30, 2014. This amount was
approved in Amendment 3 to the contract with Digital Sandbox, Inc.

In March 2014, the California Governor’s Office of Emergency Services (formerly Cal EMA),
awarded the amount of $1,687,127 from its federal FY 2013 UASI retention funds to the SDUA
to continue the statewide Risk Management Program through June 2015. This amount was
approved in Amendment 4 to the contract with Digital Sandbox, Inc., along with $350,000 from
the SDUA’s UASI allocation for regional program support and enhancements.

In March of 2015, the California Governor’s Office of Emergency Services (CalOES) awarded
$2,000,000 from FY 2014 UASI retention funds to the SDUA to continue the statewide Risk
Management Program through June 2016. Approval for this amount is requested along with
additional future federal funds that may be awarded through the UASI program, not to exceed a
total of $12,000,000 over the next five years.

CITY STRATEGIC PLAN GOAL/OBJECTIVE:

Goal #2: Work in partnership witha all of our communities to achieve safe and livable
neighborhoods.

Objective #1: Protect lives, property, and the environment through timely and effective response
in all communities.

FISCAL CONSIDERATIONS:

The federal Department of Homeland Security provides UASI grants through the CalOES, which
grants them to the City of San Diego to administer for the entire San Diego Urban Area. The
statewide Risk Management Program enhances regional security and public safety at no cost to
the City. There is no non-federal match or cost share required for grants under the program
covered by this Ordinance. However, these grants are reimbursable in nature requiring the City
to expend funds prior to requesting reimbursement; for this requested action, the total amount



will not exceed $12 million. Expenditures will be initially sourced from the City's general fund
account, and then reimbursed from the respective federal fiscal year UASI grant program.

EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE):

This agreement is subject to the City's Equal Opportunity Contracting (San Diego Ordinance No.
18173, Sections 22.2701 through 22/2708); and the City's Non-Discrimination in Contracting
Ordinance (San Diego Municipal Code Sections 22.3501 through 22.3517).

PREVIOUS COUNCIL and/or COMMITTEE ACTION (describe any changes made to the item
from what was presented at committee):

Resolutions R-306973, R-308082, and R-308555 authorizing contracts amendments 1, 2, and 3,
respectively.

Resolutions R-307024, R-307561, and R-308530 authorizing to apply, accept, appropriate and
expend UASI grant funds.

Resolution R-308999 dated June 23, 2014, authorizing the Mayor or his designee to expend an
amount not to exceed $2,037,127 in grant funds for Amendment 4 to the contract with Digital
Sandbox, Inc. for the statewide Risk Management program.

Resolution R-309175 dated July 31, 2014 granting authorization to apply for, accept, appropriate
and expend up to $16,874,000 in grant funds from the FY 2014 UASI grant program.

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:
Public notice in compliance to Charter Section 99

KEY STAKEHOLDERS AND PROJECTED IMPACTS:

Key stakeholders include all of the incorporated cities and the unincorporated areas within San
Diego County, and the seven other California Urban Areas and the California Governor’s Office
of Emergency Services who participate with San Diego in the statewide Risk Management
Program. Projected impacts are more effective strategic planning processes, enhanced security
processes and procedures, and more efficient homeland security/public safety resource allocation
for the San Diego Urban Area and all seven other Urban Areas in the State of California.

Valencia, John
Originating Department

Deputy Chief/Chief Operating Officer



DOCKET SUPPORTING INFORMATION DATE:
CITY OF SAN DIEGO
EQUAL OPPORTUNITY CONTRACTING PROGRAM EVALUATION | May 22, 2015

SUBJECT: Amendment 5 to Contract for Risk Analysis/Management Services with Haystax Technology
(Formerly Digital Sandbox, Inc.)

GENERAL CONTRACT INFORMATION

Recommended Consultant: Haystax Technology (Not Certified, M — Cauc.)

Amount of this Action: $ 12,000,000 (Not to Exceed, 5 Year Total)
Previous Action Amounts: $ 12,000,000 (Original Agreement, Amendments 1-4)
Cumulative Total Amount:  $ 24,000,000

Funding Source: Department of Homeland Security

Goal: 16% Small Business Subcontracting Goals
5% Small Disadvantaged Businesses (SDB)
5% Women Owned Small Businesses (WOSB)
3% HUBZone Businesses
3% Small Disabled Veteran Owned Small Businesses (SDVOSB)

SUBCONSULTANT PARTICIPATION This Action Percent Cumulative  Percent
Filler Security Strategies (Not Certified, M — Cauc.) $0.00 0.00% $162,500.00 0.68%
Center for Naval Analysis (Not Certified, M — Cauc.) $0.00 0.00% $ 53,381.00 0.22%
TetraTech (Not Certified, M — Cauc.) $0.00 0.00% $ 25,040.00 0.10%
Alex Anvari (Not Certified, M — Cauc.) $0.00 0.00% $ 7,280.00 0.03%
Total Certified Participation $0.00 0.00% $ 0.00 0.00%
Total Non Certified Participation $0.00 0.00% $248,201.00 1.03%
Total Subcontractor Participation $0.00 0.00% $248,201.00 1.03%

EQUAL EMPLOYMENT OPPORTUNITY COMPLIANCE

Equal Opportunity: Required

Haystax Technology submitted a Work Force Report for their Fairfax County employees dated
May 11, 2015 indicating 341 employees in their Administrative Workforce.

The Administrative Work Force indicates under representation in the following categories:

Asian and Filipino in Management & Financial
Asian, Filipino, and Female in A&E, Science, Computer

L:\AIl EOC Docs\1472 B pages\KM\EOC Program Evaluation - Amend 5 - Haystax Technology.docx




Based on the under representations in the workforce noted above, staff has an approved Equal Employment
Opportunity (EEO) Plan on file as of May 1, 2014. Staff will continue to monitor the firm’s efforts to
implement their EEO plan.

This agreement is subject to the City’s Equal Opportunity Contracting (San Diego Ordinance No. 18173,

Section 22.2701 through 22.2708) and Non-Discrimination in Contracting Ordinance (San Diego
Municipal Code Sections 22.3501 through 22.3517).

ADDITIONAL COMMENTS

This action is to request for approval to execute an agreement amendment by Ordinance to extend a
contract with Haystax Technology for an additional five year period to commence in July 2015, for a total
of 10 years ending in July 2020, and not to exceed additional $12 million to provide Risk Management
Program software services.

Originating department is responsible for ensuring that the procurement process, contract language, and
contract administrative requirements are all in accordance with the grant-funding-agency requirements to
guarantee grant reimbursement.

(100004857-10-P)

KM
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City of San Diego

EQUAL OPPORTUNITY CONTRACTING (EOC)
1200 Third Avenue + Suite 200 = San Diego, CA 92101
Phone: (619) 236-6000 « Fax: (619) 236-5904

WORK FORCE REPORT

The objective of the Equal Employment Opportunity Outreach Program, San Diego Municipal Code Sections 22.3501 through 22.3517,
is to ensure that contractors doing business with the City, or receiving funds firom the City, do not engage in unlawful discriminatory
employment practices prohibited by State and Federal law. Such employment practices include, but are not Hmited to unlawful
discrimination in the following: employment, promotion or upgrading, demotion or transfer, recruitment or recruitment advertising,
layoff or termination, rate of pay or other forms of compensation, and selection for training, including apprenticeship. Contractors are
required to provide a completed Work Force Report (WER).

NO OTHER FORMS WILL BE ACCEPTED
CONTRACTOR IDENTIFICATION

Type of Contractor: gfonstruction O Vendor/Stfp!JlEer O Financial Institution [ Lessee/Lessor
Consultant O Grant Recipient [0 Insurance Company [ Other
Name of Company: H(»M&\'m)( WflhﬂD[MU\d lﬂc -
ADA/DBA: >
Address (Corporate Headquarters, where applicable): stl G\'&enﬁbwo Vh’}N-e \ ik “U
city:_We Laon County: ra\Fme State: _ A zip 22107
Telephone Number: G7]) 2901 - 5R0D Fax Number: (7p3) . MUZ. ~HU1Z20

Name of Company CEO: Wil N Yleet g 110d

Address(es), phone and fax number(s) of company facilities located in San Diego County (if different from above):
Address:

City: County: State: Zip:
Telephone Number: { ) Fax Number: { ) Email:
Type of Business: Type of License:

The Company has appoinied: SVSMV\ 02(06\%

As its Equal Employment Opportunity Officer (EEOO). The EEOO has been given authority to establish, disseminate and enforce equal

employment and affirmative action policies of this company. The EEOO may be contacted at:

Address: %?—6l Gﬁ‘eﬂSWb Vr\"‘e i SW%‘-@ i ,m@_\e&{‘/\
Telephone Number: (57]) 1a1- 71 Fax Number: @88 4727 - 570,} Email: Ser\dV\J P HOI‘{\JSIIHX -Comn

[J One San Diego County (or Most Local County) Work Force - Mandatory
[ Branch Work Force *
B Managing Office Work Force

Check the box above that applies to this WFR.
*Submit a separate Work Force Report for all participating branches. Combine WFRs if more than one branch per county.

I, the undersigned representative of HC%?)JFO\X Te(\ ,\{Wl D\M M W\C

(Firm Name

M\Y’GO‘ X , \hfﬁl ﬂ\&l hereby certify that information provided
{County) (State)
herein is true and correct. This document was executed on this | "‘m‘ day of W\(Mi\) .20 ‘.%
e B S Badin
(Authorized Signaturej (Print Authorized ng‘nlanu‘e Name)

EQC Work Force Report (rev. 01/15) 1o0f6 Form Number: BB05




WORK FORCE REPORT — Page 2
F\!AME OF FIRM: DATE:_ D -G -70\%

OFFICE(S) or BRANCH(ES): Mclean (& rpﬁe HG-\ COUNTY: E’AW?FO\,X‘

INSTRUCTIONS: For each occupational category, indicate number of males and females in every ethnic group. Total columns in row
provided. Sum of all totals should be equal to your totat work force. Include all those employed by your company on either a full or part-

time basis. The fol[owing grougs are to be included in ethnic categories listed in columns below:

(1) Black, African-American (5) Filipino
(2) Hispanic, Latino, Mexican-American, Puerto Rican (6) White, Caucasian
(3) Asian, Pacific Islander {7) Other ethnicity; not falling into other groups

{4} American Indian, Eskimo

ADMINISTRATION
OCCUPATIONAL CATEGORY

g 12

Management & Financial 20U 0% |4 5 | (

Professional [ |

A&E, Science, Computer L7 22001t il |18 b a5 12 | 2
Technical l

Sales

Administrative Support

Services

Crafis

Operative Workers

Transporiation

— :

Laborers* 1 '

*Construction laborers and ather ficld employees are not 1o be included on this page

Totals Each Column '” E?;\ S EH 17,;{2 | : §) | : ) [%EL” L{':D

Grand Tolal All Employees 3q \

Indicate by Gender and Elhnicity the Number of Above Employees Who Are Disabled:
3 ] 1 1 1 1 1
Disabled ; 2 L : RS

Non-Profil Organizations Only:

Board of Directors

Volunieers

Artists

EOC Work Force Report (rev. 01/15) 20f6 Form Number: BB0S



e ——————————
WORK FORCE REPORT - Page 3

NAME OF FIRM:
OFFICE(S) or BRANCIH(ES): COUNTY:

INSTRUCTIONS: For each occupational category. indicate number of males and females in every ethnic group. Total columns in row
provided. Sum of all totals should be equal to your total work force. Include all those employed by your company on either a full or part-

time basis. The following groups are to be included in ethnic categories listed in columns below:
m

DATE:

(1) Black, African-American

(2) Hispanic, Latino, Mexican-American, Puerto Rican
(3) Asian, Pacific Islander

(4) American Indian, Eskimo

(3} Filipino
(6} White, Caucasian
(7} Other ethnicity; not falling into other groups

TRADE
OCCUPATIONAL CATEGORY

S
Black -

Hispanic

e

Asian

oy

Alnerican

(3)

{Filiping "

)
o White

QOther -

- Indian .. " Ethnicity

amimimielmiolmieolmolmienl wmieo

Brick, Block or Stone Masons

Carpenters

Carpel, Floor & Tile Installers Finishers

Cement Masons, Concrete Finishers

Construction Laborers

Drywall Installers, Ceiling Tile Inst

Electricians

Elevator Instaters

First-Line Supervisors/Managers

Glaziers

Helpers; Construction Trade

Millwrighis

Mise. Const. Equipment Operators

Painters, Const. & Maintenance

Pipelayers, Plumbers, Pipe & Steam Fiters

Plasterers & Stucco Masons

Roofers

Security Guards & Surveillance Officers

Sheet Metal Workers

Structural Metal Fabricators & Fitters

Welding, Soldering & Brazing Workers

Workers, Extractive Crafis, Miners :

Totals Each Column

Grand Total All Employees

lindicate By Gender and Ethnicity the Number of Above Employees Who Are Disabled:

r

Disabled :

EOC Work Force Repart {rev. 01/15} 3of6 Form Number: BB0O5



HISTORY

The Work Force Report (WFR) is the document that
allows the City of San Diego to analyze the work
forces of all firms wishing to do business with the
City. We are able to compare the firm’s work force
data to County Labor Force Availability (CLFA)
data derived from the United States Census. CLFA
data is a compilation of lists of occupations and
includes the percentage of each ethnicity we frack
(Black, Hispanic, Asian, American Indian, Filipino)
for each occupation. Currently, our CLFA data is
taken from the 2010 Census. In order to compare
one firm to another, it is important that the data we
receive from the consultant firm is accurate and
organized in the manner that allows for this fair
comparison.

WORK FORCE & BRANCH WORK FORCE REPORTS
When submitting a WFR, especially if the WFR is
for a specific project or activity, we would like to
have information about the firm’s work force that is
actually participating in the project or activity. That
is, if the project is in San Diego and the work force
is from San Diego, we want a San Diego County
Work Force Report.! By the same token, if the
project is in San Diego, but the work force is from
another county, such as Orange or Riverside
County, we want 2 Work Force Report from that
county.” If participation in a San Diego project is by
work forces from San Diego County and, for
example, from Los Angeles County and from

CITY OF SAN DIEGO WORK FORCE REPORT

Sacramento County, we ask for separate Work
Force Reports representing your firm from each of
the three counties.

MANAGING OFFICE WORK FORCE

Equal Opportunity Contracting may occasionally
ask for a Managing Office Work Force (MOWF)
Report. This may occur in an instance where the
firm involved is a large national or international
firm but the San Diego or other local work force is
very small. In this case, we may ask for both a local
and a MOWF Report.”” In another case, when work
is done only by the Managing Office, only the
MOWF Report may be necessary.’

TYPES OF WORK FORCE REPORTS:

Please note, throughout the preceding text of this
page, the superscript numbers one | two ? & three .
These numbers coincide with the types of work
force report required in the example. See below:

' One San Diego County (or Most Local
County) Work Force — Mandatory in most
cases

* Branch Work Force *

’ Managing Office Work Force

*Submit a separate Work Force Report for all

participating branches. Contbine WERs if more than
one branch per county.

e m——

Exhibit A: Work Force Report Job categories-Administration
Refer to this table when completing your firm’s Work Force Report form(s).

Management & Financial

Social Service Specialists

Advertising, Marketing, Promotions, Public Relations, and
Sales Managers

Entertainers and Performers, Sports and Related Workers

Health Diagnosing and Treating Practitioners

Business Operations Specialists

Lawyers, Judges, and Related W orkers

Financial Specialists

Operations Specialties Managers

Librarians, Curators, and Archivists

Life Scientists

Other Management Occupations

Media and Communication Workers

Top Executives

Other Teachers and Instructors

Professional

Art and Design Workers

Counselors, Social Workers, and Other Community and

FOC Work Force instructions (rev. 01/15)

40f6

Postsecondary Teachers

Primary, Secondary, and Special Education School
Teachers

Religious Workers

Social Scientists and Related Workers

Form Number; BBOS5



Architecture & Engineering, Science, Computer

Crafts

Construction Trades Workers

Architects, Surveyors, and Cartographers

Computer Specialists

Electrical and Electronic Equipment Mechanics,
Installers, and Repairers

Engineers

Extraction Workers

Mathematical Science Occupations

Material Moving Workers

Physical Scientists

Other Construction and Related Workers

Technical

Other Installation, Maintenance, and Repair
Occupations

Drafters, Engineering, and Mapping Technicians

Plant and System Operators

Health Technologists and Technicians

Life, Physical, and Social Science Technicians

Supervisors of Installation, Maintenance, and Repair
Workers

Media and Communication Equipment Workers

Supervisors, Construction and Extraction Workers

Vehicle and Mobile Equipment Mechanics, Installers

£l

Sales and Repairers

Other Sales and Related Workers Woodworkers
Retail Sales Workers

Sales Representatives, Services Operative Workers

Sales Representatives, Wholesale and Manufacturing

Assemblers and Fabricators

Supervisors, Sales Workers

Communications Equipment Operators

Administrative Support

Food Processing Workers

Metal Workers and Plastic Workers

Financial Clerks

Motor Vehicle Operators

Information and Record Clerks

Other Production Occupations

Legal Support Workers

Printing Workers

Material Recording, Scheduling, Dispatching, and
Distributing Workers

Supervisors, Production Workers

Textile, Apparel, and Furnishings Workers

Other Education, Training, and Library Occupations

Other Office and Administrative Support Workers

Transportation

Secretaries and Administrative Assistants

Air Transportation Workers

Supervisors, Office and Administrative Support Workers

Other Transportation Workers

Services

Building Cleaning and Pest Control Workers

Cooks and Food Preparation Workers

Entertaimment Attendants and Related Workers

Fire Fighting and Prevention Workers

First-Line Supervisors/Managers, Protective Service
Workers

Food and Beverage Serving Workers

Funeral Service Workers

Law Enforcement Workers

Nursing, Psychiatric, and Home Health Aides

Occupational and Physical Therapist Assistants and
Aides

Other Food Preparation and Serving Related Workers

Other Healthcare Support Occupations

Other Personal Care and Service Workers

Other Protective Service Workers

Personal Appearance Workers

Supervisors, Food Preparation and Serving Workers

Supervisors, Personal Care and Service Workers

Transportation, Tourism, and Lodging Attendants

EOC Work Force Instructions (rev. 01/15)

S5of6

Rail Transportation Workers

Supervisors, Transportation and Material Moving
Workers

Water Transportation Workers

ELaborers

Agricultural Workers

Animal Care and Service Workers

Fishing and Hunting Workers

Forest, Conservation, and Logging Workers

Grounds Maintenance Workers

Helpers, Construction Trades

Supervisors, Building and Grounds Cleaning and
Maintenance Workers

Supervisors, Farming, Fishing, and Forestry Workers

Form Number: BB0S



Exhibit B: Work Force Report Job categories-Trade

Brick, Block or Stone Masons

Brickmasons and Blockmasons

Stonemasons

Carpenters

Carpet, floor and Tile Installers and Finishers

Carpet Installers

Floor Layers, except Carpet, Wood and Hard Tiles

Floor Sanders and Finishers

Tile and Marble Setters

Cement Masons, Concrete Finishers

Cement Masons and Concrete Finishers

Terrazzo Workers and Finishers

Construction Laborers

Drywall Installers, Ceiling Tile Inst

Drywall and Ceiling Tile Installers

Tapers

Electricians
Elevator Installers and Repairers

First-Line Supervisors/Managers

First-line Supervisors/Managers of Construction
Trades and Extraction Workers

Glaziers

Helpers, Construction Trade

Brickmasons, Blockmasons, and Tile and Marble
Setters

Carpenters

Electricians

Painters, Paperhangers, Plasterers and Stucco

Pipelayers, Plumbers, Pipefitters and Steamfitters

Roofers

All other Construction Trades

EOC Work Force Instructions (rev. 01/15)

5of6

Millwrights

Heating, Air Conditioning and Refrigeration
Mechanics and Installers

Mechanical Door Repairers

Control and Valve Installers and Repairers

Other Installation, Maintenance and Repair
Occupations

Misc, Const. Equipment Operators

Paving, Surfacing and Tamping Equipment Operators

Pile-Driver Operators

Operating Engineers and Other Construction
Equipment Operators

Painfers, Const, Maintenance

Painters, Construction and Maintenance

Paperhangers

Pipelayers and Plumbers

Pipelayers

Plumbers, Pipefitters and Steamfitters

Plasterers and Stucco Masons

Roofers

Security Guards & Surveillance Officers
Sheet Metal Workers

Structural Iron and Steel Workers

Welding, Soldering and Brazing Workers

Welders, Cutter, Solderers and Brazers

Welding, Soldering and Brazing Machine Setter,
Operators and Tenders

Workers, Extractive Crafts, Miners

form Number: BB0S




THeE CiTy oF SaN DiEGo

Request for Human Resources Approval for Purchase Requisition
(Contracting Out Review Request Form)

Requesting Department; Office of Homeland Security
Vendor Name: Haystax Technologies, Inc.

g

WBS No. or Project Title Risk Management Program software services a0i

R e

Purchase Requisition # (if available):
Department Contact: Katherine Jackson / Jose Luis Romo
Date of Request: 06/10/2015

Contract Amount/Estimate: $ 24,000,000.00
Contract/Service Duration: Additional five years for a total of ten years

NOTE: Please provide a description of the activity/services requested and what the request fo confract out work will cover.
(Please use plain language for the terms/definitions)

Please submit request to HumanResources@sandiego.gov or MS 56L

Question Depariment Response

Risk Management Program software services, system maintenance and
hosted services, user tralnlng sessions and licensed software/technical
o al 1y TLETIsE SOTWe

What is the contract/service for?
(Please be specific as to the

scope of work) support. T
What is the location of the Off-site.
project/service?

None,

Are City employees currently
performing any of the work?

Do City employees currently have

If not, why not?

the expertise to do this work in-house? .

No. This is a specialized technical program, and the services can only
be provided by a select few firms at a national level.




Will any City employees be displaced
as d result of this contract/service?

No

If this is a renewal of an existing
contract, how long have these
services been contracted out?

This is a renewal, and the services have been contracted out for five
years.

Is this a Public Works project? *
(i.e. construction, reconstruction or
repair of City buildings, street or
other facilities)

No

Is this a Tenant Improvement project? *
(i.e. changes fo the interior of a

City facility, such as floors, wall
coverings, shelves, ceilings, windows,
partitions, efc.)

No

Was another Department contacted to
determine if they can or do perform

this service (i.e. Streets, Facilities, efc.)?
If so, please aftach communication.

If not, why was another Department not
contacted?

No.

The required experience is on homeland security risk management
assessment and related stratégic planning. It is a highly specialized
field.

*NOTE: If Public Works project ($100,000 in labor costs or less) or Tenant Improvement project (5250,000 in labor costs or less)
requires HR review/approval. All other contracts require HR review/approval regardiess of dollar amount. Remember — Departments
cannot intentionally bundle services fo avoid the threshold labor costs.

HUMAN RESOURCES DEPARTMENT USE ONLY

V| BPPROVED

Based on the Department’s representation, this contract is from a labor relations perspective.

?/CLQ eI

Human Resources Department Liaison Date

September 2014




Scope of Work

Digital Sandbox Risk and Critical Infrastructure Protection Program — Services Bundle

Analytic/Program Support:

CIKR Data Vetting

User Training

PCll Configuration/Roll out

Software Configuration, Data Inputs, and/or on-site Support for Special Events
Field Reporting

THIRA Support

Risk Validation Phase Support

Core Capability Assessment Support

Digital Sandbox Enhanced Public Safety Operations — Services Bundle

Analytic/Program Support:

Data Integrations (CAD, Incident Management Systems, GIS data, etc)

Agency & User Configurations (defined information channels to
support situational awareness in the field, command)

Special Event Support

User Training

Program Management and Communication Support

Maintenance and Hosting for all licenses under statewide license: 8 UASI
regions and STAC, CHP, Cal OES and Cal Fire state agencies

Digital Sandbox Product Support
= Regular Product releases for bug fixes and minor system enhancements
= Cal COP System Enhancements




AMENDMENT NO. 5§ BETWEEN
THE CITY OF SAN DIEGO AND DIGITAL SANDBOX, INC

WHEREAS, on July 20, 2010, the City of San Diego [City] and Digital Sandbox, Inc., also known
as Haystax Technology, [Consultant] entered into an agreement to provide a software license and
consultant services [Agreement] under RFP 100004857-10-P, and

NOW THEREFORE, the City and Consultant agree to amend the Agreement as follows:

The Scope of Services is amended to cover all additional work described in Exhibit “A” to this
amendment and payment by the City for items listed in Exhibit “A” to this amendment constitutes acceptance of
the completion of deliverables for each such item(s). The Scope of Services shall also be amended to include
the following additional State of California Agencies: The California Governor’s Office of Emergency
Services, the California Department of Forestry and Fire Protection, the California Highway Patrol, and the
California State Terror Threat Assessment Center.

The term of this Agreement shall be extended an additional five years, with a new end date of July 16,
2020.

The total compensation to the Consultant throughout the term of this Amendment No.5 shall not exceed
$12,000,000 in federal funding.

Resolution No. 308999 approved June 23, 2014 authorized the additional work and compensation.
Amendment 5 shall affect only the terms and conditions referred to herein. All other terms and conditions of
the Agreement shall remain in full force and effect.

IN WITNESS WHEREOF, this AMENDMENT No. 5 is executed by the City of San Diego, acting by

and through its Mayor or his designee, pursuant to San Diego City Charter Section 265 authorizing such
execution, and by the Contractor.

I HEREBY CERTIFY that I can legally bind Digital Sandbox, Inc. and that I have read all of this

Amendment No. 5 this /2 7day of ___AAAY , 2015.
DIGITAL SANDBOX, INC CITY OF SAN DIEGO
By: et By:

. /
Title: / C/F 0 Title:
Date: 5, // 2 / /5 Date:

[ HEREBY APPROVE the form of the foregoing Agreement this day of ,
2015.

Jan L. Goldsmith, City Attorney

By,
Noah Brazier, Deputy City Attorney




EXHIBIT “A”

State Risk Management Program services — Amendment Scope of Work

Digital Sandbox Risk and Critical Infrastructure Protection Program — Services Bundle

o Analytic/Program Support:

CIKR Data Support

User Training

PCIl Process Support

THIRA Support

Risk Cycle Support

Core Capability Assessment Support

Digital Sandbox Enhanced Public Safety Operations — Services Bundle

o Analytic/Program Support:

Program Management and Communication Support

Data Integrations (CAD, Incident Management Systems, GIS data, etc)

Agency & User Configurations (defined information channels to support situational awareness in
the field, command)

Special Event Support

User Training

Field Reporting Support

Digital Sandbox Product Support

o Analytic/Program Support:

Regular Product releases for bug fixes and minor system enhancements
Cal COP System Enhancements

Maintenance and Hosting for all licenses under statewide license: 8 UASI regions and STAC, CHP, Cal OES

and Cal Fire state agencies



The City of San Diego

COMPTROLLER'S CERTIFICATE

CERTIFICATE OF UNALLOTTED BALANCE

cC
DEPT.
NO.: 1915

ORIGINATING

[ HEREBY CERTIFY that the money required for the allotment of funds for the purpose set forth in the foregoing resolution is available in
the Treasury, or is anticipated to come into the Treasury, and is otherwise unallotied.

3000007963

Amount:
Purpose:
Date: By:
COMPTROLLER'S DEPARTMENT
ACCOUNTING DATA
Doc. ‘ ) ) Business
Item Fund | Funded Program | Internal Order |- Functional Atea | G/L Account| Area Cost Center WBS Original Amount
TOTAL AMOUNT

FUND OVERRIDE ||

CERTIFICATION OF UNENCUMBERED BALANCE

| HEREBY CERTIFY that the indebtedness and obligation to be incurred by the contract or agreement authorized by the hereto attached
resolution, can be incurred without the violation of any of the provisions of the Charter of the City of San Diego; and | do hereby further certify, in
conformity with the requirements of the Charter of the City of San Diego, that sufficient moneys have been appropriated for the purpose of said
contract, that sufficient moneys to meet the obligations of said contract are actually in the Treasury, or are anticipated to come into the Treasury,
to the credit of the appropriation from which the same are to be drawn, and that the said money now actually in the Treasury, together with the
moneys anticipated to come into the Treasury, to the credit of said appropriation, are otherwise unencumbered.

Not to Exceed:

$1,383,556.00

Vendor: Haystax Technologies, Inc
Purpose: To execute a Fifth Amendment to the agreement with Haystax Technologies, Inc fo provide Risk Analysis’/Management Services in the
amount of $1,383,556.
/7
Date: June 16, 2015 By: Jessica Tran qw
COMPTROLLER'S DEPARTMENT
ACCOUNTING DATA
Doc. Business
Item Fund | Funded Program | Internal Order Functional Area | G/L Account| Atrea Cost Center WBS Original Amount
001 600000 Non-Program | AQ1000019-14 | OTHR-~00000000-FI 512110 1915 1915000001 $1,383,556.00
TOTAL AMOUNT $1,383,556.00

CC-361 (REV 7-09)

FUND OVERRIDE [ ]
CC___ 3000007963



CITY OF SAN DIEGO

PURCHASING & CONTRACTING DEPT.
1200 Third Avenue, Suite 200
San Diego, CA 92101-4195

Proposal No. 10004857-10-P REQUEST FOR PROPOSAL Closing Date: March 17,2010
ADDENDUM A @ 4:00 pm P.S.T.

Subject:  Furnish the City of San Diego and San Diego Urban Area with a Risk & Capabilities Analysis,
Security Strategic Plan, Preparedness Report and Risk Management System

Timeline: As may be required for a period of three (3) years from date of award in accordance with the
attached specifications.

Company _ PIGITAL GANDBOK | (NC. Name_ANTHONY BEVERINA

Federal Tax I.D. No. /., [PRwP £l

Street Address 8200 GREENSEHRD DRIVE , Signature™ C.//,/ ﬂ%ﬂ\ﬁw
city_M¢ LEAN PIESS it PRESIDENT

state__\[ A Zip Code 22102 Date 3 /i / (D '

Tel. No. 6’7 {- 25]71 ggOO Fax No. “Jp3- 442- 4750 *4uthorized Signature: The signer declares under penalty of perjury that

she/he is authorized to sign this document and bind the company or

E-Mail AEEVEP\!NR@ PoBOY.- (OM organization to the terms of this agreement,
p— »
If your firm is not located in California, are you authorized to SUBMITTED BIDS MUST HAVE AN ORIGINAL
collect California sales tax? Yes L~ No SIGNATURE.
If Yes, under what Permit # Cash discount terms % days. [Terms of less

i s : . than 20 days will be considered as Net 30 for bid evaluation purposes.
City of San Diego Business Tax License #: 4 f pupasen]

FOR CONSIDERATION AS A RESPONSIVE PROPOSAL, THE FOLLOWING IS
REQUIRED:

1) Proposal must be submitted on official City proposal forms.
2) All information on this Request for Proposal cover page must be completed.
3) This cover page must be signed with an original signature.

4) Beginning January 1, 2008, all proposers must complete the Contractor/Vendor Registration Form.
Eventually, this form will also be available for on-line submittal.

5) Proposal must be submitted on or before the exact closing date and time. Proposal received after the
exact closing date and time will NOT be considered. If hand delivering, please allow enough time for
travel and parking to submit by the closing date and time.

For Further Information Concerning This Proposal, Please Contact:
PATRICK KELLEHER/muw, Principal Procurement Specialist
Phone: (619) 236-6214 Fax: (619) 533-3239 E-mail: PKelleher@sandiego.gov




The City of San Diego and San Diego Urban Area ' i
Risk and Capabilities Analysis, Security Strategic Plan, Preparedness Report and Risk Management System
Bid Number: 10004857-10-P

March 12, 2010

Patrick Kelleher, Principal Procurement Specialist

City of San Diego, Purchasing and Contracting Department
1200 Third Avenue, Suite 200

San Diego, California 92101-4195

RE: InResponse to a Procurement to Furnish San Diego with a Risk and Capabilities Analysis, Security Strategic Plan,
Preparedness Report, and Risk Management System
Bid Number: 10004857-10-P
Response Date (Amended): Wednesday, March 17, 2010

Dear Mr. Kelleher,

Digital Sandbox, Inc. (“DSI”) is pleased to submit this proposal in response to the above referenced RFP. DSl is a preeminent
provider of risk management solutions to State and local agencies. During the past four years, we have provided analytic-based
solutions to over two dozen agencies out of our Risk Analysis Center in Virginia. For this initiative, we have teamed with Filler
Security Strategies and Tetra Tech (collectively “The DSI Team”) because those organizations bring extensive and directly relevant
experience in preparedness analysis and strategic planning.

For this initiative, we understand that the City of San Diego and the San Diego Urban Area (“San Diego”) requires a risk
management capability that provides a platform to conduct a series of risk and capabilities assessments to support on-going
strategic planning for its homeland security program. Our experience tells us that taking a risk-based approach as contemplated in
this initiative can provide a more enduring and dynamic preparedness analysis and planning capability. Therefore, we offera
solution that combines the industry’s leading risk and preparedness analytics platform with a team of highly qualified and
experienced personnel. Elements of our approach to meeting San Diego’s requirements include:

e Immediate activation of DSI’s Risk Analysis Center Workstation Software to meet San Diego’s requirement for a risk
management system — this system is proven at the Federal, State, and local levels across the Nation.

e Thoroughly vetted and proven processes for risk and capability gap analysis, preparedness analysis, and strategic
planning — our team has implemented projects of similar scope at State and local levels.

e An experienced team of homeland security industry leaders to ensure the success of the program.

DSl is committed to the success of this initiative. We have been in the homeland security risk management business since 1998 —
it is our only business. We have selected Ms. Jodi Huston to lead this effort for San Diego because of her track record of delivering
on-time, on-budget results in complex urban areas, including the Bay Area Urban Area Security Initiative (UASI) and the
Dallas/Fort Worth/Arlington UASI. Ms. Huston will lead a team of personnel with unique risk management insights that includes
Mr. Josh Filler, former Director of the Office of State and Local Government Coordination for DHS, and Robert Stephan, former
Assistant Secretary for Infrastructure Protection at DHS.

In addition to delivering the high quality services that San Diego desires, we intend to stand behind your team and respond to your
use of our product in the face of your ever-changing risk environment, through phone, e-mail, and in-person support during San
Diego working hours (9:00-5:00 PST) and 24/7 on-call IT support.

If you have any questions related to this proposal, please contact your key point of contact, Brad Fehnel, at (703) 673-8979 or via
email at bfehnel@dsbox.com. We look forward to supporting you in this effort.

Al

/Bryan Ware, CEO ( Fehnel Director of Staté and Local Accounts
- Digital Sandbox, Inc. Dlgital Sandbox, Inc.

Digital 0 Sandbox

8260 Greensboro Drlve Suite 450 McLean VA 22102
main 571.297.3800 e fax 703.442.4750 ¢ www.dsbox.com
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The City of San Diego and San Diego Urban Area
Risk and Capabilities Analysis, Security Strategic Plan, Preparedness Report and Risk Management System
Bid Numbper: 10004857-10-P

4, INTENDED APPROACH

The DSI Team will deliver a systems-based risk management capability to San Diego. We have developed an integrated approach |
to risk analysis, capabilities assessment, and strategic planning that is based on the successes and lessons learned from our work |
with over twenty-five State and local jurisdictions across the country. We will leverage our experience to improve San Diego’s
preparedness for and response to catastrophic natural and human-caused disasters, by implementing the following items: (1) our
industry-leading risk management software, which provides efficient data collection, powerful analysis capabilities, and detailed
reporting on asset, threat, and risk information; and (2) a proven, integrated approach to perform a comprehensive risk analysis,
capabilities assessment, and gap analysis from which we can generate a data-driven strategic plan and preparedness report.

4.1 Our Integrated Approach

Our risk management software will provide San Diego with a platform for centralized data collection, analysis, and reporting
across all tasks. Figure 1 shows our tasks, starting with data collection for CIKR and threats/hazards, the foundation for
performing the region’s risk analysis. Next, results from the risk analysis will indicate capability priorities, which are combined
with an assessment of current capabilities to identify capability gaps. Finally, results from the risk analysis, capabilities
assessment, and gap

analysis are all used to - trelusd BB
support the development of {inputs > of CIKR
the strategic plan and Elements Urban Area
. gicp m§ Strategic
preparedness report. Fedoral ™™ Pl
Dota (=] e an
4,1.1 Task 1 - Risk Analysis »
To enable San Diego’s risk ~~ ¥ Capabilities b {(_Taskd
management capability, the o5 ) 4 Threat & Gap Analysis
System Implementation and e Hazard %
foi K n | [HITRAC i
Training Team will “turn on” | | HTRAC | Baseline Capabiliies 4 sy Fsgzlgi:s
the most recently released | ———
e . Assessment Report |
version of our web-based SDUA T ey
' Ri : Inputs [ X[ 1 -
Risk Analysls Center (RAC) lr. T
Workstation Software. The L

system will be hosted from
the RAC’s secure hosting
facility located in Sterling,
VA and accessed by San Diego stakeholders via web portal interfaces. The RAC Workstation Software will be configured to provide
role-based access to San Diego stakeholders and enable the Urban Area to capture CIKR data, perform risk analysis, conduct field
and survey assessments (including BZPPs), and distribute results, including a direct export to C/ACAMS. Our system utilizes HTTPS
with 128 bit encryption SSL, and provides secure, modifiable password protection access methodology. DSI will provide three on-
site training sessions for administrators, subject matter experts, and trainers to ensure the success of the program.

Figure 1: Our integrated approach is based on our experience performing similar work in States and Urban Areas
across the country.

To create a consolidated catalog of CIKR data, the DSI Team will use a structured process to collect, vet, and prioritize
information. Our analysts will work with San Diego representatives to identify and compile existing Federal and local data sources
as well as information from the RAC data repository. Our analysts will structure the information into a unified dataset, and then
engage San Diego Subject Matter Experts (SMEs) through SME workshops to vet the data and apply vulnerability and consequence
metrics. Finally, our analysts will load the structured catalog into San Diego’s Risk Management System.

To perform a risk analysis for San Diego, the DSI Team will follow the process used with multiple State and local public safety
organizations throughout the nation. In this process, our analysts will compile inputs from the structured CIKR database, SME
workshops, threat and hazard metrics, and population risk metrics from our RAC data repository to produce a prioritized list of
CIKR. Our analysts will use patented risk algorithms that elaborate on the established risk formula, Risk =Threat x Vulnerability x
Consequence, to produce a preliminary risk analysis that displays the following outputs: (a) risk exposure by threat/hazard type,
(b) risk distribution by jurisdiction, (c) risk distribution by National Infrastructure Protection Plan (NIPP) sector and sub-sector, and
(d) concentrations of risk around geographic centers. Upon completion of the preliminary analysis, our analysts will present the
findings to San Diego Urban Area SMEs to ensure that local expert input is factored into the final analysis. Once finalized, we will
load the data into San Diego’s Risk Management System (a sample of the output is supplied in Section 11, Sample of Work).

Digital 00 Sandbox
CONFIDENTIAL | Use or disclosure of information provided on this sheet 8260 Greensboro Drive, Suite 450  MclLean, VA 22102
is subject to restrictions on the title page of this proposal. main 571.297.3800 ¢ fax 703.442.4750  www.dsbox.com
Page |1



The City of San Diego and San Diego Urban Area
Risk and Capabilities Analysis, Security Strategic Plan, Preparedness Report and Risk Management System
Bid Number: 10004857-10-P

4.1.2 Task 2 — Threat and Hazard Baseline Using national standards, DSI analysts will create a baseline of threat and hazard
descriptions that will be loaded into San Diego’s Risk Management System. The RAC data repository includes a comprehensive set
of threat and hazard descriptions that DSI has compiled from years of working with Federal, State, and local agencies. We will use
these descriptions along with our default threat ratings and hazard likelihoods as a starting point for the development of San
Diego’s threat and hazard baseline. Our analysts will work with San Diego to identify additional sources of data, including the
Homeland Infrastructure Threat and Risk Analysis Center (HITRAC), the Regional Terrorism Threat Assessment Center (RTTAC),
open source, and local experts. In addition, the data compiled and baseline information loaded into San Diego’s Risk Management
System can be updated to support future analyses, as conditions dictate.

4.1.3 Task 3 — Capabilities Assessment Our Capabilities Assessment methodology combines the use of the Capabilities
Assessment Module (CAM) in our risk management system, structured workshops, expert facilitation, and Urban Area SME input.
The DSI Team will facilitate the assessment of capabilities and identification of capability gaps for the 18 incorporated cities and
the County of San Diego by utilizing the CAM, conducting on-site and virtual workshops to guide a focused cross-section of Urban
Area stakeholders through a structured evaluation of each target capability. Additionally, our analysts will evaluate Capability
Gaps by comparing priority capabilities from the risk analysis with existing capabilities and analyzing the gap against the risk-
indicated (desired) capability levels. This ranked and segmented list will be accessible within the CAM and contains hyperlinks to
specific investment options on the AEL/SEL .

4.1.4 Task 4 — Data Driven Urban Area Strategic Plan Leveraging our team’s experience in developing data-driven homeland
security strategies across the country, including the Bay Area UASI, Los Angeles/Long Beach UASI, and the State of California, we
will work with San Diego Urban Area representatives to provide an updated three-year Homeland Security Strategy. Utilizing the
findings from the risk analysis, capabilities assessment, and gap analysis, the DSI Team will develop a series of strategic goals and
objectives designed to enhance San Diego’s ability to reduce risk. Each goal will align with National Preparedness Guidelines and
State of California homeland security planning policy, while the objectives under each goal will align with an identified DHS Target
Capability. Additionally, performance objectives will be set for each goal to evaluate the strategy and refine capability targets over
time. Finally, the strategy will, as needed, recommend amendments to the governance structures, grants administration
processes, and overall human capital investments required for implementation.

4.1.5 Task 5—Urban Area Preparedness Report To deliver a Preparedness Report that provides an overview of the current state
of preparedness in San Diego, the DSI Team will: (1) leverage the outputs of the capability gap analysis, (2) review all prior
homeland security investments and tie them to a target capability, and (3) evaluate lessons learned and applied from prior
incidents and exercises. This report will provide San Diego with a clear picture of the capability enhancements that have been
made, how these investments have met San Diego’s preparedness goals, and what gaps remain.

4.2  Risk Management Capability

Our web-based RAC Workstation software will be the basis for the San Diego UASI Risk Management System. Dedicated client
support personnel are an integral part of this system, which will be available to the San Diego UASI on day one of the contract
award.

Diego UASI's Risk Management Capability. RAC Workstation 5.0 leverages DSI Team’s
11 years of risk unalyns experhse and homeland security risk management.

Figure 2: The
proposed Risk
Management System
fully supports the
requirements of the
RFP, outlined in
Tasks 1 through 5 in
our Intended

Approach:
Dlgltal {9 Sandbox
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The City of San Diego and San Diego Urban Area
Risk and Capabilities Analysis, Security Strategic Plan, Preparedness Report and Risk Management System
Bid Number: 10004857-10-P

5. RELEVANT PROJECT EXPERIENCE AND REFERENCES
The DSI Team has selected a set of past performance summaries that demonstrate our experience and ability to support San Diego
beginning on day one of the engagement. The following projects are closely related in scope to this proposed effort:

5.1 Bay Area UASI (Contract Value: $585,750; July 1, 2009 through June 30, 2012)

The Bay Area UASI consists of the cities of San Francisco, Oakland, and San Jose, along with 10 surrounding counties, and is home
to more than seven million residents. The Digital Sandbox Risk Analysis Center (RAC) solution suite serves as the core foundation
for this engagement. Leveraging the RAC Workstation, the DS| Team created a Concept of Operations that outlined the strategic
approach and plan for the region’s risk management program. From there, our team assembled the UASI’s asset catalog, built the
region-specific threat and hazard library, and performed a region-wide capabilities assessment. Using the risk and capabilities
assessment data, our team developed a risk and capabilities baseline that formed the genesis for a comprehensive homeland
security strategic.plan for the entire Bay Area. This included prioritized goals and objectives based on National and State of
California Priorities and Target Capabilities, as well as an enhanced governance structure and grants administration process.
Project Manager: Teresa Serata, Director of Strategy and Grant Compliance, 10 Lombard Street, Suite 410, San Francisco, CA
94111, 415-705-8520 or Teresa.Serata@SFGOV.ORG.

5.2  Dallas/Ft. Worth/Arlington UASI (Contract Value: $635,000; December 31, 2008 through December 31, 2011)

The Dallas/Ft. Worth/Arlington (DFWA) UAS! consists of the cities of Dallas, Ft. Worth, and Arlington and four surrounding
counties, and is home to more than six million residents. The DFWA UASI selected DSI to implement, operate and manage their
risk management program via the Digital Sandbox Risk Analysis Center. Leveraging the RAC Workstation, the DSI Team created a
Concept of Operations that outlined the strategic approach and plan for the region’s risk management program. From there, our
team assembled the UASI’s asset catalog and built the region-specific threat and hazard library.

Project Manager: Rocky Vaz, Intergovernmental Services Manager, Dallas City Hall, 1500 Marilla Street, Room 2DN, Dallas, TX
75201, 214-670-5363 or Rocky.Vaz@dallascityhall.com.

5.3  Houston UASI (Contract Value: 5640,000; October 31, 2007 through Present; on-going)

The Houston UASI consists of the City of Houston and the 13 surrounding counties and is home to more than 5.5 million residents.
The Houston UASI selected DSI to assemble the UASI’s asset catalog, build the region-specific threat and hazard library, and then,
using risk assessment data, build a risk baseline for the region - all leveraging our hosted Site Profiler Risk Management System
(now a core application of the Digital Sandbox Risk Analysis Center) as the foundation for their risk management program. In
2009, the Houston UASI also engaged DSI to support their Regional Catastrophic Planning Initiative program. Specificalty, DSI
assembled the region’s technology inventory and addressed Multiple Improvised Explosive Devices (IED) and a Category 5
hurricane scenarios.

Project Manager: Cheryl Murray, Houston Urban Area and City of Houston, 900 Bagby Street, Houston, TX 77002, 832-393-0929 or
cheryl.murray@cityofhouston.net.

Digital Of Sandbox
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5.4  City of Long Beach, California (Contract Value: 550,000, November 1, 2007 through January 1, 2008)

The City of Long Beach is a major population center in the Los Angeles/Long Beach Metropolitan Statistical Area (MSA). Long
Beach is the 5% largest city in California (35th largest in the nation) and possesses a very dense population (more than 9,000 people
per square mile). DS!and Filler Security Strategies provided the City of Long Beach with a Risk Baseline Analysis — requiring the DSI
Team to assemble the City of Long Beach asset catalog and assemble their threat and hazard library. Filler Security Strategies used
data driven analysis to develop a homeland security plan for Long Beach, enabling the city to prioritize their investment and
planning processes.

Project Manager: Lt. John Benedetti, Long Beach Police Department, 400 W. Broadway, Long Beach, CA 90802, 562-570-7194 or
john_benedetti@longbeach.gov.

5.5 Los Angeles/Long Beach Urban Area (LA/LB UA) (Contract Value: 51,377,972, September 8, 2009 through March 31, 2010)
Tetra Tech is completing the catastrophic planning strategic plan for the Los Angeles/Long Beach Urban Area (LA/LB UA) and the
Los Angeles County Operational Area (LACOA). The project will result in a strategic plan, implementation plan, and monitoring tool
incorporating the results of a capability assessment and gap analysis designed to reach each of the 88 jurisdictions and the
disciplines that support them. This plan is essential to enhance the Region’s ability to prevent, protect against, respond to, and
recover from catastrophic events related to'acts of terrorism, natural disasters and manmade disasters. The capabilities
assessment incorporates both Target Capabilities List (TCL) requirements and Emergency Support Function SME-identified
resource requirements associated with FEMA’s Gap Analysis Program. Separating the analysis into two categories ensures that the
data analysis encompasses measurable resources (quantitative), and the ability to deploy those resources in addition to assessing
the capability to perform certain tasks deemed critical in the TCL (qualitative). The resultant five-year strategic plan will serve as a
long-term guide in directing programmatic efforts and providing future direction for UASI and SHSGP investment justification
funding allocations and projects.

Project Manager: Sara Henry, Contract Specialist, City Hall, 200 N. Spring Street, Los Angeles, CA 90012, 213-978-0686 or
sara.henry@Iacity.gov.

5.6 Federal Emergency Management Agency, National Preparedness Assessment Division (Contract Value: 51,899,499, March
2009 - Present)

Digital Sandbox successfully defined, designed, built, and rolled-out the 2010 State Preparedness Report (“SPR”) Survey Tool for
FEMA-NPAD. The SPR Survey tool is an automated, web-based survey that elicits direct assessment from each state on their level
of preparedness. The SPR Survey Tool has been customized to ask questions based on the Target Capabilities List 2.0, enabling
NPAD analysts to better understand the perspective of the various states, UASIs and selected government agencies concerning
their level of preparedness. Digital Sandbox assisted NPAD with rolling-out the tool, capturing the data, aggregating the results,
and providing concise reporting. Digital Sandbox also provided training and technical assistance directly to the states to ensure
success. NPAD also contracted with Digital Sandbox to develop an integrated system for processing, visualizing, and analyzing
national preparedness data. This dashboard allowed preparedness data to be viewed, studied, and then used in the development
of the National Preparedness Report (“NPR”) and other analysis.

Project Manager: Laureen Daly, Contract Officer Technical Representative, 800 K St NW, 202-786-9645 or
laureen.daly@fema.gov.

5.7 Federal Emergency Management Agency, Grant Programs Directorate (Contract Value: $7,500,000, May 2006 — April
2009)

GPD engaged Digital Sandbox to provide a comprehensive set of strategic risk analytic and management services for the
Homeland Security Grant Program (HSGP) and their Critical Infrastructure Security Programs (Port Security Grant Program and
Transit Security Grant Program). Digital Sandbox synthesized the overall risk results with the “effectiveness”, the abili