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Presenter
Presentation Notes
The Criminal Division is divided into seven units: Case Issuance, General Trial, Domestic Violence, Neighborhood Prosecution, Appellate, Consumer and Environmental Protection and Code Enforcement are under the leadership of Assistant City Attorney Marlea Dell’Anno 



Criminal Division 

 In 2014, over 20,000 cases reviewed and 13,700 
cases issued 

 The General Trial Unit had an 90% conviction rate 
for cases that went to trial in 2014 

 The Domestic Violence and Sex Crimes Unit had an 
overall conviction rate of 96.1% in 2014 

 With the passage of Proposition 47, our office now 
handles more drug and theft related offenses 



Problem-Solving Courts, Restorative Justice 
Programs & Partnerships 

 Homeless Court & Stand Down  
 Behavioral Health Court  
 Veteran’s Treatment Court  
 Beach Area Community Court  
 Prostitution Impact Panel (PIP) 
 Survivors of the Streets (SOS) 
 Serial Inebriate Program (SIP) 
 Homeless Outreach Team (HOT) 

Presenter
Presentation Notes
[Marlea – I’m not sure if you want to keep this slide. It highlights our experience in operating alternative courts and sentencing programs but also points out the gap in that no one program serves the majority of cases.] For more than a decade, the Criminal Division has been leading the efforts locally to bring restorative justice principals to life in alternative problem solving courts and alternative sentencing options to address quality of life crimes and has established several meaningful community justice partnerships. These alternative courts and alternative sentencing options give eligible offenders the opportunity to repair the harm they have caused to communities by learning about the impact of their crime on those communities and providing a pay back to the community.However, they are limited to a specific class of offenses and/or class of offenders. San Diego Community Court is facilitated through the City Attorney’s Criminal Division. The Criminal Division participates in problem-solving courts which use restorative justice principles to address quality-of-life crimes. 



Criminal Justice System 

 

“Doing the same thing over and over and 
expecting different results.”  
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What exactly is San Diego 
Community Court?  

San Diego Community Court 

Presenter
Presentation Notes
San Diego Community Court Program is a post-plea diversion program for offenders who commit low-level misdemeanors. It allows them to get their case dismissed if they pay their debt to society by completing conditions that include two days of community service.Community Court provides swift consequences for individuals who commit lesser crimes, but without the lasting stain of a criminal conviction. Through this program, many first-time offenders have been given a second chance to get their lives on track. Participants are given the opportunity to clean the slate by planting trees, recycling waste products, painting out graffiti, clearing neighborhoods of illegally dumped trash, and helping to provide services to the homeless.



“We created Community Court so these low-
level offenders had a chance to keep their 

records clean and get on the right path before 
it’s too late. … The public service they 

perform is just one of the many benefits, 
which also includes millions of dollars in 

taxpayer savings.”  
-City Attorney Jan Goldsmith 

San Diego Community Court 

Presenter
Presentation Notes
“What’s sorely missing in our misdemeanor courts is the kind of early intervention that can keep young or first-time offenders from becoming career criminals. If you look at the history of virtually any violent felon, you’ll find a time when they committed some sort of low-level misdemeanor and, almost without exception, received no personal attention.” _Jan Goldsmith, April 15, 2015 News Release 



 

All misdemeanor offenses are 
eligible for Community Court subject 

to certain exclusions. 

San Diego Community Court 

Presenter
Presentation Notes
What sets SDCC apart from other programs around the country and here in the region is that SDCC is the rule rather than the exception – all misdemeanor offenses are eligible subject to certain exclusions. This is a citywide program and every case referred to our office is reviewed for eligibility. 



Offense Exclusions Offender Exclusions 

• Driving under the influence 
• Domestic violence 
• Sex offenses 
• Child abuse 
• Elder abuse 
• Hate crimes 
• Cases eligible for other 

statutory diversion 
• Infractions 

• Registered sex offenders  
• Offenders with strike priors 

within the last ten years  
• Chronic offenders (i.e. SIP 

eligible)  
• Arsonists 
• Offenders with open warrants 

 
*The prosecutor reserves the right to 
exercise prosecutorial discretion as 
to which cases are eligible to 
participate.  

 

San Diego Community Court 

Presenter
Presentation Notes
Crimes that qualify include “quality of life” offenses that affect communities, such as disturbing the peace, petty theft, minor vandalism, illegal lodging, trespass and public intoxication.



San Diego Community Court 

Eligible participants earn a dismissal of their criminal 
case if he/she completes: 

 16 hours of community work service within 60 days 

 $120 administrative fee or indigent slot  

 Future court appearances are vacated 

Participants who fail to complete  
the terms will be sentenced to  
2 or 5 days in jail. 

Presenter
Presentation Notes
Here’s how the program works:The City Attorney’s Office, upon reviewing a case, may elect to offer Community Court to individuals charged with low-level misdemeanors. The offer is made during a defendant’s first court appearance, which is usually arraignment. If the offer is rejected, the case proceeds as it normally would. There will be no subsequent offer. If the offer is accepted, the defendant enters a guilty plea and is referred to a non-profit service provider -- either Alpha Project or Urban Corps of San Diego County -- to complete 16 hours of supervised community service within 60 days. Participants must pay a $120 administrative fee; indigent slots are available at no cost. Once all conditions are met, the case is dismissed by the City Attorney’s Office. The participant does not have to return to court, and the charge never appears on the participant’s record. Participants who fail to meet the conditions must return to court in 90 days for sentencing of two or five days in jail. 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0CAcQjRxqFQoTCLXd_9rGxMgCFQjPYwodsUcHOw&url=https://twitter.com/dwanebrown/status/588471899119702019&psig=AFQjCNGIOy4QZmF6nVb-kDPGWiAsDPCMpA&ust=1445000982876880


San Diego Community Court 

SDCC is optional and voluntary. Offenders can 
choose to still go through the traditional criminal 
justice system.  
 Incentives:  
90 days = shorter process than going through 

courts 
Avoid fees, lengthy court process, summary 

probation, criminal conviction 
Exposure to local social service providers and 

opportunities for placement 

Presenter
Presentation Notes
In addition to keeping their records clear, the program helps participants by exposing them to the services offered by Alpha Project and Urban Corps, which include job referrals, education centers and treatment programs.This potential for early intervention and fresh direction in the lives of young or first-time offenders is one reason the City Attorney’s Office is as inclusive as possible in making Community Court offers.However, it retains discretion over who receives offers, and certain types of offenses -- including DUI, domestic violence, sex offenses, child and elder abuse, and arson – warrant automatic exclusion.Community Court reduces courthouse crowding and costs by limiting the number of court hearings, reduces jail crowding and costs by lowering inmate levels, and reduces law-enforcement costs by removing the need for police officers to testify.As a result, our courts and jails are able to focus resources on more serious crimes and the criminals who commit them, and our law-enforcement personnel are spending more time on the streets.This program represents a philosophical change – that community partners and social service providers are equal partners in crime prevention. 



San Diego Community Court is a 
program led the San Diego City 
Attorney’s Office in cooperation 
with: 
 
 The Public Defender’s Office 
 San Diego Sheriff’s Department 
 Urban Corps of San Diego 

County  
 Alpha Project 
 Community members (District 4) 
 

 
 

Presenter
Presentation Notes
SDCC is an effort led by the City Attorney’s office with the support of the Public Defender’s Office, the Sheriff’s Department, two non-profit service providers, Urban Corps and Alpha Project, both experienced at linking participants to resources and services. As SDCC grows, we look forward to working with community-based groups to participate in the program which helps to turn lives around, protect neighborhoods, saves taxpayer dollars and beautifies our community. This program represents a philosophical change – that community partners and social service providers are equal partners in crime prevention. 



San Diego Community Court 

SDCC Offers Accepted Offers Rejected 
Offers 

Total Offers 

Overall 755 (65%) 398 1153 
September 64 (64%) 35 99 

August 70 (74%) 24 94 
July 94 (76%) 30 124 
June 81 (68%) 38 119 
May 60 (59%) 42 102 
April 93 (76%) 29 122 

March 63 (57%) 48 111 
February 80 (66%) 42 122 
January 73 (61%) 46 119 

December 61 (55%) 49 110 
November 16 (52%) 15 31 

*Data through 9/30/15 



San Diego Community Court 

• More than 7,136 hours of work service has been completed 
in the City of San Diego through San Diego Community 
Court. 

 
• Approximately $69,576 of taxpayer savings based on the 

current minimum wage of $9.75 per hour.   
 
 
 

Successful Completion           446 (81%) 

Failed to Complete 103  

Total 549 

*Data through 9/30/15 

Presenter
Presentation Notes
[Marlea - If you’d like, I can add a slide with a screen shot of the Google docs page.]



San Diego Community Court 

This is an amazing partnership and a win-win for everyone involved.  
– Bob McElroy, the President and CEO of Alpha Project  

 

 

 

 

 

As jurisdictions across the state continue to implement Proposition 47, the San 
Diego Community Court may serve as a model new approach designed to 

improve public safety and taxpayer money.  
– Margaret Dooley-Sammuli, the Criminal Justice and Drug Policy Director of the 

ACLU  



San Diego Community Court 
The Community Court experience has been positive for the vast majority of 

participants. These folks are eager to sign up, quietly perform their community 
service work, and at the end of the day express gratitude for the opportunity to 

clear their name by giving back to the City of San Diego.  
– Sam Lopez, Urban Corps  

 
 
 
 
 
 
 

The City Attorney’s Community Court program has been an immediate success – 
not only by diverting nonviolent and non-serious offenders out of the criminal 

justice system but by generating thousands of work hours performed by our clients 
that directly benefit the San Diego community.  

- Henry C. Coker, the Public Defender of San Diego County  

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0CAcQjRxqFQoTCNr12PnGxMgCFVf3YwodRXoCLQ&url=https://twitter.com/dwanebrown/status/588471899119702019&psig=AFQjCNGIOy4QZmF6nVb-kDPGWiAsDPCMpA&ust=1445000982876880


San Diego Community Court 

Moving forward: 
• Implement evidence-based risk assessments in 

the Community Court process  
• Establishes risk and harm reduction as fundamental goals 

• Efforts will be measured, justified and replicated 

• Expand upon the linkage to social services 
• Housing, employment, education, counseling, health care, access to 

benefits ideally through the case manager model 

• Integrate community participation 
• Advisory boards, impact panels, work service participation, etc. 
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