
REQUEST FOR COUNCIL ACTION 
CITY OF SAN DIEGO 

CERTIFICATE NUMBER 
(FOR COMPTROLLER’S USE ONLY) 
N/A 

TO: 
CITY COUNCIL 

FROM (ORIGINATING DEPARTMENT): 
Emergency Medical Services 

DATE: 
10/21/2015 

SUBJECT: Emergency Medical Services (EMS) Response Time Correction Efforts 

PRIMARY CONTACT (NAME, PHONE): 
 Javier Mainar, (619) 533-4301 

SECONDARY CONTACT (NAME, PHONE): 
Brian Fennessey, (619) 533-4401 

COMPLETE FOR ACCOUNTING PURPOSES 
FUND                               

FUNCTIONAL AREA                               

COST CENTER                               

GENERAL LEDGER 
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WBS OR INTERNAL 
ORDER 

                              

CAPITAL PROJECT No.                               

AMOUNT 0.00 0.00 0.00 0.00 0.00 
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GENERAL LEDGER 
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CAPITAL PROJECT No.                               

AMOUNT 0.00 0.00 0.00 0.00 0.00 

COST SUMMARY (IF APPLICABLE): N/A 

ROUTING AND APPROVALS 

CONTRIBUTORS/REVIEWERS: 
APPROVING 
AUTHORITY 

APPROVAL 
SIGNATURE 

DATE 
SIGNED 

Liaison Office       ORIG DEPT. Mainar, Javier 10/22/2015 

Equal Opportunity 
Contracting 

      CFO             

Financial Management       DEPUTY CHIEF             

Environmental 
Analysis 

      COO             

Comptroller       CITY ATTORNEY             

 COUNCIL 
PRESIDENTS OFFICE 

            

PREPARATION OF:  RESOLUTIONS  ORDINANCE(S)  AGREEMENT(S)  DEED(S) 

This is an informational only item. 

STAFF RECOMMENDATIONS: 
Not applicable. This is an informational only item. 

SPECIAL CONDITIONS (REFER TO A.R. 3.20 FOR INFORMATION ON COMPLETING THIS SECTION) 

COUNCIL DISTRICT(S): 1-9 

COMMUNITY AREA(S): All. 



ENVIRONMENTAL IMPACT: Not applicable. 

CITY CLERK 
INSTRUCTIONS: 

      



COUNCIL ACTION 

EXECUTIVE SUMMARY SHEET 
CITY OF SAN DIEGO 

 
DATE: 10/21/2015 
ORIGINATING DEPARTMENT: Emergency Medical Services 
SUBJECT: Emergency Medical Services (EMS) Response Time Correction Efforts 
COUNCIL DISTRICT(S): 1-9 
CONTACT/PHONE NUMBER: Javier Mainar/ (619) 533-4301 
 
DESCRIPTIVE SUMMARY OF ITEM: 
This item provides a briefing to the PS&LN Committee regarding the FY 2016 Quarter 1 EMS 
Compliance report (covering July through September 2015) and efforts being taken via the City's 
EMS Provider, Rural Metro Ambulance, to improve ambulance response times in the City.  
STAFF RECOMMENDATION: 
Not applicable. This is an informational only item. 
EXECUTIVE SUMMARY OF ITEM BACKGROUND: 
 
On October 16, 2015, Rural Metro Ambulance West Division President Greg James sent a letter 
to Mayor Faulconer.  In his letter, Mr. James acknowledges ambulance response time 
deficiencies and challenges that have occurred over the past few months and outlines a plan to 
come into compliance with contract standards. 
 
The EMS Compliance report for FY 2016 Quarter 1 (July through September 2015) was released 
on Monday, October 19, 2015.  This report indicates that Rural Metro failed to meet the 
ambulance response time standards in all four medical response zones for the “Emergency” 
(Priority Level 1) category and Citywide for the “All Levels Combined” (Priority Levels 1-4) 
category. 
 
In accordance with Section 4.3 of the EMS Agreement, this will result in a total of $230,000 in 
financial penalties.  Additionally, in accordance with Section 4.3.4 of the EMS Agreement, the 
City sent a notice to Rural Metro requesting a written “Plan to Cure” to be submitted by October 
30, 2015 which must detail the reasons for non-compliance and the steps being taken to correct 
the problems as well as timelines for corrective measures. 
 
The Fire-Rescue Department will to continue to work with Rural Metro to ensure required 
improvements are implemented system wide.  The efforts Rural Metro has outlined in their letter, 
coupled with operational changes they have made, should result in an improvement in response 
times and contract compliance.  The Fire-Rescue Department will continue to closely monitor 
contract performance/compliance. 
 
Please refer to Attachment 1 - Ambulance Response Times for related reports and 
correspondence through October 19, 2015. 
 
CITY STRATEGIC PLAN GOAL(S)/OBJECTIVE(S): 



Goal #2: Work in partnership with all of our communities to achieve safe and livable 
neighborhoods. 
Objective #4: Foster services that improve quality of life. 
 
FISCAL CONSIDERATIONS:  In accordance with Section 4.3 of the City’s EMS Agreement 
with Rural Metro, financial penalties totaling $230,000 have been assessed for non-compliance 
and will be received in Fund 200227, Fire/EMS Transport Fund. 
 
EQUAL OPPORTUNITY CONTRACTING INFORMATION (if applicable): N/A 
 
PREVIOUS COUNCIL and/or COMMITTEE ACTIONS:    N/A. 
 
COMMUNITY PARTICIPATION AND OUTREACH EFFORTS:     N/A 
 
KEY STAKEHOLDERS AND PROJECTED IMPACTS: 
State of California, County of San Diego, Rural/Metro Ambulance, EMS personnel, and citizens 
and visitors in the City of San Diego’s who may access 911/EMS are key stakeholders. 
 
 
Mainar, Javier 
Originating Department     
 
      
Deputy Chief/Chief Operating Officer 
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DOCKET SUPPORTING INFORMATION 
CITY OF SAN DIEGO 

EQUAL OPPORTUNITY CONTRACTING PROGRAM EVALUATION 

DATE: 
 
October 23, 2015 

 

SUBJECT:  Emergency Medical Services (EMS) Response Time Correction Efforts 

 
GENERAL CONTRACT INFORMATION 
 
Recommended Contractor: N/A 
 
Amount of this Action: N/A 
  
Funding Source:  N/A 
 
Goal:    N/A 
 
 
SUBCONTRACTOR PARTICIPATION 
 
There is no subcontractor participation associated with this action. 
 
 
EQUAL EMPLOYMENT OPPORTUNITY COMPLIANCE 
 
Equal Opportunity:  N/A 
 
 
ADDITIONAL COMMENTS 
 
This is an informational item only. This item provides a briefing to the PS&LN Committee regarding the 
FY2016 Quarter 1 EMS Compliance report (covering July through September 2015) and efforts being 
taken via the City's EMS Provider, Rural Metro Ambulance, to improve ambulance response times in 
the City. 
 
 
                 MM 
 


