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  Board Approved 4/20/2016

Type Account Div
Estimated 
Life Cycle FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total 10 Year Plan

CIP / Infrastructure Capital

Infrastructure Bank Funded Projects

Rebuild west building rooftop chillers (2 each) Capital - Leasehold (10) 1690-61010 11 20 years 683,541$                 683,541$                      
Tie Sails Pavilion chillers into the chilled water loop Capital - Leasehold 1700-61010 11 30 years 282,400$                 282,400$                      
Concrete replacement at Sails Pavilion Capital - Leasehold 1700-61010 15 30 years 4,143,828$              4,143,828$                   
Sails Pavilion fabric structure replacement Capital - Leasehold 1700-61010 15 30 years 6,218,303$              6,218,303$              12,436,605$                 
Replace fire cannons throughout Sails Pavilion Capital - Leasehold 1700-61010 15 25 years 463,499$                 463,499$                      
Replace cooling towers - West Building Capital - Leasehold 1700-61010 11 30 years 1,645,879$              1,645,879$                   
Retrofit escalators in West Building Capital - Leasehold 1700-61010 15 25 years 929,065$                 1,858,130$              929,065$                 3,716,259$                   
Fire Alarm System Replacement - West Building - visual alarms Capital - Leasehold 1700-61010 15 15 years 479,059$                 958,117$                 479,059$                 1,916,234$                   

Total for CIP/Infrastructure Capital - Sails Pavilion Area 14,845,573$            9,034,549$              1,408,123$              -$                         -$                         -$                         -$                         -$                         -$                         -$                         25,288,245$                 

Other

West kitchen equipment replacement Capital - Oper Equip (15) 1625-61010 11 20-25 years 1,182,720$              1,182,720$                   
Replace two 250 HP pumps with six 50 HP pumps within HVAC system (VFD's & loop mods included) Capital - Leasehold (10) 1690-61010 11 05-10 years 362,250$                 362,250$                      
Complete rebuild Chillers 3,4 & 5 in central plant Capital - Leasehold (10) 1690-61010 11 8-10 years 402,500$                 736,400$                 1,138,900$                   
Install diverter flashing at East Building planters Capital - Leasehold 1700-61010 11 10-15 years 67,500$                   67,500$                        
Replace check valves (storm system) at P2 shop area Capital - Leasehold 1700-61010 11 10-15 years 61,250$                   61,250$                        
Replace 11 rusted air intake assemblies on the upper level West Building Capital - Leasehold 1700-61010 11 10-15 years 85,000$                   85,000$                        
Upgrade comfort/air delivery system at Ballroom 20 Capital - Leasehold 1700-61010 11 15-20 years 218,700$                 218,700$                      
Install stainless diverter flashing at east building (GFRC planters above lobbies D-H) Capital - Leasehold 1700-61010 11 15-20 years 77,250$                   77,250$                        
Replace 1989 emergency generator & transfer system Capital - Leasehold 1700-61010 11 20-25 years  791,040$                 791,040$                      
Replace roof - West Building Capital - Leasehold 1700-61010 11 20-25 years 859,200$                 859,200$                      
Upgrade West Building fire system (including sprinkler heads & bracing) Capital - Leasehold 1700-61010 11 15-20 years 1,112,440$              1,112,440$                   
Install exhaust fans/louvers at barreled glass (Bayside Lobby & above escalators in East Building) Capital - Leasehold 1700-61010 11 15-20 years 146,940$                 146,940$                      
Replace the controls and rebuild the inclined elevator Capital - Leasehold 1700-61010 11 13-15 years 1,369,500$              1,369,500$                   
Replace sliding dock doors at Exhibit Halls D-H Capital - Leasehold 1700-61010 11 15-20 years 810,000$                 810,000$                      
Replace underground cast iron drain system throughout East Docks Capital - Leasehold 1700-61010 11 15-20 years 275,000$                 275,000$                      
Replace jockey pump & engine located at P2 (Sails Pavilion fire protection system) Capital - Leasehold 1700-61010 11 20-25 years 71,500$                   71,500$                        
Replace main water valves Capital - Leasehold 1700-61010 11 20-25 years 414,540$                 414,540$                      
Replace expansion joints at East Building (front drive & terrace) Capital - Leasehold 1700-61010 11 15-20 years 227,400$                 227,400$                      
Replace Chillers 1 & 2 at central plant Capital - Leasehold 1700-61010 11 15-20 years 5,962,500$              5,962,500$                   
Replace two boilers in central plant Capital - Leasehold 1700-61010 11 20 years 295,450$                 295,450$                      
Replace three large VFD's on chillers 3-5 Capital - Leasehold 1700-61010 11 10-15 years 1,470,840$              1,470,840$                   
Install auto doors at back of each exhibit hall (one set per Hall - 8 total; 1 in FY 16) Capital - Leasehold 1700-61010 11 10-15 years 126,294$                 126,294$                      
Replace 31 sets of ADA door openings (Sails, kitchen, 20 foyer, lobbies etc.) Capital - Leasehold 1700-61010 11 15-20 years 240,250$                 240,250$                      
Retrofit concession stands A-H  ($97,275 each; 8 total) Capital - Leasehold 1700-61010 11 20-25 years 1,050,570$              1,050,570$                   
Replacement of Dewatering control station Capital - Leasehold 1700-61010 11 20-25 years 117,000$                 117,000$                      
Replace underground fuel tanks (2) Capital - Leasehold 1700-61010 11 20-25 years 91,600$                   91,600$                        
Replace floor box throughout exhibit Halls A-H ( interior panels - Recpt, breakers etc.) Capital - Leasehold 1700-61010 11 20-25 years 2,544,480$              2,544,480$                   
Concrete replacement front driveway east Capital - Leasehold 1700-61010 11 20-25 years 1,238,445$              1,238,445$                   
Modernization of  Building passenger elevators (B,C,1,2,6,7) Capital - Leasehold 1700-61010 11 20-25 years 1,191,960$              1,191,960$                   
Building Automation System infrastructure upgrade (hardware & software) Capital - Leasehold 1700-61010 11 10-20 years 150,600$                 150,600$                      
Upgrade electrical switchgear in Sails Pavilion Capital - Leasehold 1700-61010 11 20-25 years 121,800$                 121,800$                      
Replace exhaust system in West loading docks Capital - Leasehold 1700-61010 11 10-15 years 100,000$                 100,000$                      
Lighting gateways in exhibit halls A-H (one in each hall) Capital - Leasehold 1700-61010 11 10-15 years 62,400$                   62,400$                        
East Building roof replacement Capital - Leasehold 1700-61010 11 20-25 years 2,245,500$              2,245,500$                   
Convert AHU's in exhibit halls from direct drive to VFD's (last 2 phases) Capital - Leasehold 1700-61010 14 10-15 years 140,000$                 150,000$                 290,000$                      
Replace the 27 facility lighting control panels ($19,500 each) Capital - Leasehold 1700-61010 14 10-15 years 684,450$                 684,450$                      
LED lighting installation - exterior pole lighting throughout facility Capital - Leasehold 1700-61010 14 15-20 years 145,600$                 145,600$                      
LED lighting retrofit phase III - Exhibit Halls and Ballroom 20 Capital - Leasehold 1700-61010 14 10-20 years 195,000$                 195,000$                      
Upgrade East Kitchen boilers to solar Capital - Oper Equip (15) 1625-61010 15 15-20 years 149,000$                 149,000$                      
Modernization of  elevators in West Building (2 of 5 phases) - phase 1 is KL&M, phase 2 is PQI&G Capital - Leasehold 1700-61010 15 10-15 years 385,600$                 385,600$                      
Upgrade Permanent Restaurant Booth - Lobby B Capital - Leasehold 1700-61010 25.5 10-15 years 15,000$                   15,000$                        
Upgrade  Restaurant Booth - Lobby E Capital - Leasehold 1700-61010 25.5 10-15 years 15,000$                   15,000$                        

Total for CIP/Infrastructure Capital - Other 2,034,350$              3,255,684$              1,771,440$              2,431,880$              1,571,970$              1,562,440$              3,280,880$              6,108,100$              1,533,895$              4,609,830$              28,160,469$                 

TOTAL CIP/INFRASTRUCTURE CAPITAL 16,879,923$        12,290,233$        3,179,563$          2,431,880$          1,571,970$          1,562,440$          3,280,880$          6,108,100$          1,533,895$          4,609,830$          53,448,714$            

10-YEAR CIP / INFRASTRUCTURE CAPITAL PROJECTION
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Ice machine replacement throughout facility (2 per year - $6250 ea) Capital - Oper Equip 1620-61010 11 10-15 years 12,500$                  12,500$                     
Replace Table saw & dust collection system in Carpenters Shop Capital - Oper Equip 1620-61010 11 20-25 years 6,500$                    6,500$                       
Systematic upgrade of 14 Motor control buckets ($12,000 each) Capital - Leasehold 1700-61010 11 20-25 years 358,680$                 358,680$                   
Replace beverage cooler & freezer floor at East Kitchen Capital - Leasehold 1700-61010 11 20-25 years 77,500$                  77,500$                     
Upgrade East Building sound system (UL & GL) main control rooms Capital - Leasehold 1700-61010 11 15-20 years 196,088$                 196,088$                   
Install window film at Hawaiian Corridor glass Capital - Leasehold 1700-61010 11 10-15 years 133,650$                 133,650$                   
Replace air wall trollies in Halls D-H Capital - Leasehold 1700-61010 11 15-20 years 536,900$                 536,900$                   
Replace air wall trollies in east meeting rooms Capital - Leasehold 1700-61010 11 15-20 years 397,500$                 397,500$                   
Replace T-Bar ceiling throughout Mezz West Capital - Leasehold 1700-61010 11 20-25 years 300,840$                 300,840$                   
Replace splined ceiling in meeting rooms 1-5 & 7-11 with T-Bar Capital - Leasehold 1700-61010 11 20-25 years 376,625$                 376,625$                   
Replace old dampers & actuators on West building AHU's 1-30 (90 total) R/M Fire Sys 6460-62110 11 20-25 years 1,068,875$              1,068,875$                
Replace flashings West Building R/M Gen Bldg 6470-62110 11 10-15 years 21,000$                  21,000$                     
Terrace drains replacement (cast iron rusts/recore) R/M Gen Bldg 6470-62110 11 10-15 years 24,750$                  24,750$                     
Replace seal glazing throughout East Building cityside R/M Gen Bldg 6470-62110 11 10-15 years 226,800$                 226,800$                   
Fire Marshal building repairs R/M Gen Bldg 6470-62110 11 Annual 121,500$                 131,250$                 252,750$                   
Sails Pavilion Inspection & repairs R/M Gen Bldg 6470-62110 11 Annual 25,000$                  25,000$                     
Repair to exhibit hall monocoating R/M Gen Bldg 6470-62110 11 Annual 226,200$                 226,200$                   
Replace seal glazing throughout East Building Bayside R/M Gen Bldg 6470-62110 11 15-20 years 207,813$                 207,813$                   
Weatherproof rooftop air handlers  (East Building) R/M Gen Bldg 6470-62110 11 15-20 years 204,750$                 210,000$                 215,250$                 630,000$                   
Replace controllers at rolling doors at Docks D-H R/M Gen Bldg 6470-62110 11 04-05 years 17,500$                  17,500$                     
Replace door hardware (including panic bars) at Hawaiian Corridor R/M Gen Bldg 6470-62110 11 15-20 years 68,000$                  68,000$                     
Replace door hardware (including panic bars) at Sails Pavilion Bayside R/M Gen Bldg 6470-62110 11 15-20 years 55,200$                  55,200$                     
Replace grout (floor tile) throughout the East Kitchen R/M Gen Bldg 6470-62110 11 15-20 years 58,000$                  58,000$                     
Upgrade the pneumatic air wall controls at Ballroom 6 R/M Gen Bldg 6470-62110 11 15-20 years 19,400$                  19,400$                     
Upgrade the pneumatic air wall controls at Exhibit Halls A-C R/M Gen Bldg 6470-62110 11 15-20 years 21,400$                  21,400$                     
Upgrade the paint spray booth on P2 R/M Gen Bldg 6470-62110 11 15-20 years 16,250$                  16,250$                     
Replace addressable smoke detectors (480) throughout East Building R/M Gen Bldg 6470-62110 11 15-20 years 87,000$                  87,000$                     
5 year fire certification / inspection & repairs R/M Gen Bldg 6470-62110 11 04-05 years 45,000$                  45,000$                     
Replace 25 Rixon door modules R/M Gen Bldg 6470-62110 11 15-20 years 22,500$                  22,500$                     
Replace 20 Door closure devices (east) R/M Gen Bldg 6470-62110 11 5-10 years 15,000$                  15,000$                     
Replace 30 Fire guard modules R/M Gen Bldg 6470-62110 11 5-10 years 25,000$                  25,000$                     
Replace old cast iron storm drains throughout west loading docks (16") R/M Gen Bldg 6470-62110 11 20-25 years 287,200$                 287,200$                   
Replace spike strips East Driveway R/M Gen Bldg 6470-62110 11 15-20 years 35,400$                  35,400$                     
Refinish interior stucco surfaces (Column trees, 6A Foyer, West UL corridors etc.) R/M Gen Bldg 6470-62110 11 20-25 years 254,900$                 254,900$                   
Replace backflow valves R/M Gen Bldg 6470-62110 11 10-15 years 26,200$                  26,200$                     
Scaffolding for special repairs R/M Gen Bldg 6470-62110 11 10-15 years 55,100$                  55,100$                     
Drain replacement at outside terraces (16 ) R/M Gen Bldg 6470-62110 11 15-20 years 61,400$                  63,856$                  125,256$                   
Water heater & tempering valve replacement (19) R/M Gen Bldg 6470-62110 11 15-20 years 47,500$                  47,500$                     
Reseal all window glazing in Sails Pavilion R/M Gen Bldg 6470-62110 11 15-20 years 85,000$                  85,000$                     
Replace floor box interior (108 panels) in Sails Pavilion R/M Gen Bldg 6470-62110 11 20-25 years 134,784$                 134,784$                   
Retrofit Sails Pavilion exterior AHU's R/M Gen Bldg 6470-62110 11 20-25 years 98,200$                  98,200$                     
Replacement of facility backflows (14) R/M Gen Bldg 6470-62110 11 10-15 years 88,200$                  88,200$                     
Replace structural HVAC diffusers at East Building foot traffic areas R/M HVAC 6480-62110 11 10-15 years 17,500$                  17,500$                     
Overhaul 26 Air handler units throughout West Building ($8,000 each) R/M HVAC 6480-62110 11 20-25 years 260,000$                 260,000$                   
Replace CO sensors & boards at West loading dock R/M HVAC 6480-62110 11 05-10 years 13,500$                  13,500$                     
Central Plant pump rotation (15 pumps @ $17,000 each ) R/M HVAC 6480-62110 11 10-15 years 51,000$                  53,040$                  55,080$                  159,120$                   
Replace Metsys (JCI) hardware (DX, VAV, NAE) equipment in East Building R/M HVAC 6480-62110 11 10-15 years 378,600$                 378,600$                   
Replace all failed insulation on chilled water loop R/M HVAC 6480-62110 11 15-20 years 54,875$                  54,875$                  54,875$                  54,875$                  219,500$                   
Replace all failed insulation on hot water loop R/M HVAC 6480-62110 11 15-20 years 40,920$                  40,920$                  40,920$                  40,920$                  40,920$                  204,600$                   
CO system module replacement (West Docks) R/M HVAC 6480-62110 11 10-15 years 51,500$                  51,500$                     
Reseal East & West Kitchen trench drains & wash racks ($12,500 each) R/M Kitchen 6490-62110 11 10-15 years 25,000$                  25,000$                     
Company Vehicle Replacement Capital - Oper Equip 1620-61010 12 7 years 30,000$                  30,000$                     
IP Camera upgrade Capital - Leasehold 1700-61010 12 10-15 years 50,000$                  52,000$                  102,000$                   
Proximity Lock Replacement  (Replace Existing Old Model Locks) Capital - Leasehold 1700-61010 12 10-15 years 50,000$                  52,000$                  102,000$                   
Forklift (4,000 lbs.) Yale Capital - Oper Equip 1620-61010 14 10-15 years 50,000$                  50,000$                     
High Voltage system testing East Building (3 year rotation) R/M Gen Bldg 6470-62140 14 03-05 years 30,000$                  30,000$                     
Test Low voltage switchgear in West Building (5 year rotation) R/M Gen Bldg 6470-62140 14 05 year rotation 45,000$                  45,000$                     
Sound system repairs R/M Sound Sys 6530-62140 14 10-15 years 19,000$                  19,000$                     
Carpet replacement at pre-function areas and Lobby D-H Capital - Leasehold (10) 1690-61010 15 08-10 years 945,500$                 945,500$                   
Carpet replacement-corridors outside mtg rms generally throughout East bldg and Mezz in West Capital - Leasehold (10) 1690-61010 15 08-10 years 1,687,396$              612,460$                 612,460$                 2,912,316$                
Carpet & lighting replacement at Executive Offices & Expedited Boardroom in FY2016 Capital - Leasehold (10) 1690-61010 15 08-10 years 44,054$                  44,054$                     
Carpet replacement - (7 phases: Lobbhy A-C, Rm 21-33, BR20, Rm 12-19, BR6, Rm 1-11, Prefcn ) Capital - Leasehold (10) 1690-61010 15 08-10 years 845,352$                 447,600$                 294,765$                 182,759$                 265,889$                 296,446$                 1,491,618$              3,824,429$                
Walk off carpet replacement at all corridors near Ballrooms & Kitchens Capital - Leasehold (10) 1690-61010 15 05-10 years 92,650$                  92,650$                     
Freight elevators West Building - car rework Capital - Leasehold 1700-61010 15 10-15 years 160,000$                 160,000$                   
Upgrade restrooms - West Building (last three) Capital - Leasehold 1700-61010 15 15-20 years 633,600$                 633,600$                   
Waterproof coating replacement at West Dock floor Capital - Leasehold 1700-61010 15 15-20 years 354,200$                 354,200$                   
Build Out Engineering Office Capital - Leasehold 1700-61010 15 15-20 years 17,500$                  17,500$                     
Upgrade 18 restrooms - East Building (three per year) Capital - Leasehold 1700-61010 15 15-20 years 725,000$                 745,000$                 765,000$                 785,000$                 805,000$                 825,000$                 4,650,000$                
Repairs to East Building metal roof (Ballroom 20) R/M Gen Bldg 6470-62110 11 10-15 years 518,000$                 518,000$                   
Repair to air wall panels Halls D-H steel metal & lock down R/M Gen Bldg 6470-62110 11 10-15 years 65,400$                  65,400$                     
Replacement / upgrade main electrical equipment (bussduct etc.) West Building R/M Gen Bldg 6470-62110 14 15-20 years 394,225$                 394,225$                   
Embroidery Machine wardrobe Capital - Oper Equip 1620-61010 17 08-10 years 10,000$                  10,000$                     
Taylor Dunn SS536 three wheel cart (2-Fy-18) Capital - Oper Equip 1620-61010 20 08-10 years 24,000$                  12,000$                  36,000$                     
Taylor Dunn B248 Utility Vehicle (2-FY 19) Capital - Oper Equip 1620-61010 21 08-10 years 24,000$                  12,000$                  36,000$                     
Pressure washer steam cleaner Capital - Oper Equip 1620-61010 21 08-10 years 8,000$                    8,000$                    8,000$                    24,000$                     

10-YEAR OPERATIONS/MAINTENANCE PROJECTION
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Carpet Extractors (R14) 3- FY 19 Capital - Oper Equip 1620-61010 21 08-10 years 13,000$                  26,000$                  13,500$                  14,000$                  66,500$                     
Scrubber, Large, Tennant (T20) Capital - Oper Equip 1620-61010 21 10-12 years 56,000$                  62,720$                  62,720$                  181,440$                   
Small Ride-On Vacuum Tennant 6100 Capital - Oper Equip 1620-61010 21 10-12 years 14,000$                  14,500$                  15,000$                  15,500$                  16,000$                  75,000$                     
Small Ride-on Scrubber Tennant T7 Capital - Oper Equip 1620-61010 21 10-12 years 11,500$                  11,500$                  23,000$                     
Sweeper, Large ride on, Tennant S30 Capital - Oper Equip 1620-61010 21 10-12 years 39,000$                  43,000$                  82,000$                     
Tile & Grout Cleaner:  Versaclean VT1200 Capital - Oper Equip 1620-61010 21 05-10 years 7,500$                    7,500$                    15,000$                     
Carpet Cleaner:  Versaclean VC700 Capital - Oper Equip 1620-61010 21 05-10 years 7,800$                    7,800$                    15,600$                     
Compactors (marathon 34 yard waste containers) (two year) Phased replacement Capital - Oper Equip (15 y 1625-61010 21 10-15 years 70,000$                  72,800$                  142,800$                   
Bobcat SkidSteer S590 with bucket, grapple bucket, excavator, stump grinder attachment Capital - Oper Equip (15 y 1625-61010 21 20-25 years 95,000$                  95,000$                     
Triplex Lawnmower Capital - Oper Equip 1620-61010 22 08-10 years 42,000$                  42,000$                     
Taylor Dunn B248 utility vehicle-Grounds Capital - Oper Equip 1620-61010 22 08-10 years    12,000$                  13,000$                  25,000$                     
Waterproof West planters above Meeting Rooms 12-19 R/M Gen Bldg 6470-62220 22 20-25 years 101,348$                 101,348$                   
Demolition and installation planters above Meeting Rooms 12-19 R/M Gen Bldg 6470-62220 22 20-25 years 150,488$                 150,488$                   
Waterproof tree wells at West Mezzanine Terrace R/M Gen Bldg 6470-62220 22 20-25 years 141,912$                 141,912$                   
Demolition and installation tree wells at West Mezzanine Terrace R/M Gen Bldg 6470-62220 22 20-25 years 43,200$                  43,200$                     
Waterproof Mezzanine Terrace,  Bridge, Sail & Plaza Terrace Planters R/M Gen Bldg 6470-62220 22 20-25 years 341,600$                 341,600$                   
Demolition and installation Mezzanine Terrace,  Bridge, Sail & Plaza Terrace Planters R/M Gen Bldg 6470-62220 22 20-25 years 179,200$                 179,200$                   
Water proof planters upper and lower by West Kitchen R/M Gen Bldg 6470-62220 22 20-25 years 324,800$                 324,800$                   
Demolition and installation planters upper and lower by West Kitchen R/M Gen Bldg 6470-62220 22 20-25 years 162,400$                 162,400$                   
Fiberglass & precast container repair/replacement Skywalk, East Terrace  & room 28 planters R/M Gen Bldg 6470-62220 22 20-25 years 126,000$                 126,000$                   
Demolition and installation Skywalk, East Terrace  & room 28 planters R/M Gen Bldg 6470-62220 22 20-25 years 144,000$                 144,000$                   
Foliage, soil for planters above Meeting Rooms 12-19 Supplies-Landscaping 7340-62220 22 20-25 years 275,600$                  275,600$                   
Foliage, soil for planters for tree wells at West mezzanine Terrace Supplies-Landscaping 7340-62220 22 20-25 years 38,880$                  38,880$                     
Foliage and Soil for Terrace,  Bridge, Sail & Plaza Terrace Planters Supplies-Landscaping 7340-62220 22 20-25 years 246,400$                 246,400$                   
Foliage, soil for planters upper and lower by West Kitchen Supplies-Landscaping 7340-62220 22 20-25 years 208,800$                 208,800$                   
Foliage and Soil for Skywalk, East Terrace  & room 28 planters Supplies-Landscaping 7340-62220 22 20-25 years 168,000$                 168,000$                   
Electric tow tractor (Mule) Capital - Oper Equip 1620-61010 23 08-10 years  15,800$                  16,500$                  18,000$                  50,300$                     
Taylor Dunn B248 Utility Vehicle Capital - Oper Equip 1620-61010 23 08-10 years    12,000$                  12,500$                  24,500$                     
Yale Electric Forklift with Charger (2-FY 17) Capital - Oper Equip 1620-61010 23 10-12 years 124,800$                 64,800$                  75,000$                  77,400$                  82,200$                  424,200$                   
Recyclables conveyor separation system Capital - Oper Equip 1620-61010 23 08-10 years 50,000$                  50,000$                     
CRV Bottle and Aluminum Can Horizontal Baler with catalyst drainage system Capital - Oper Equip 1620-61010 23 08-10 years 100,000$                 100,000$                   
Disk Storage Subsystem Capital - Info Sys 1600-61010 05 04-05 years 30,000$                  15,000$                  46,000$                  15,000$                  15,000$                  121,000$                   
File server replacements Capital - Info Sys 1600-61010 05 04-05 years 35,000$                   12,000$                  8,000$                    38,000$                  8,000$                    101,000$                   
Network switch replacement (individual) Capital - Info Sys 1600-61010 05 04-05 years 6,000$                    6,000$                    6,000$                    6,000$                    6,000$                    30,000$                     
Apple/Mac replacements Capital - Info Sys 1600-61010 05 04-05 years 9,000$                    9,000$                     9,000$                    9,000$                      36,000$                     
UPS in Server Room Capital - Info Sys 1600-61010 05 04-05 years 16,000$                  16,000$                     
Network switch upgrades Capital - Info Sys 1600-61010 05 04-05 years 36,000$                  30,000$                  80,000$                  146,000$                   
Accounting software system replacement Capital - Info Sys 1600-61010 05 04-05 years 75,000$                  75,000$                     
Network Rack System Capital - Furn/Fix/Equip 1610-61010 05 04-05 years 9,500$                    9,500$                       

TOTAL OPERATIONS & MAINTENANCE 4,347,338$          4,088,367$          3,886,321$          3,503,475$          3,501,185$          1,216,379$          1,615,409$          1,753,046$          2,891,902$          989,200$             27,792,622$           
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