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Mission: To inspire lifelong learning through 
connections to knowledge and each other

Vision: The place for opportunity, discovery, and 
inspiration

Key Performance Indicators

• Increase participation in literacy and 
educational programs (Target: 5%) 

• Overall satisfaction on program evaluations 
(Target: >75%) 

• Increase technology program participation 
(Target: 10%) 

Tactical Plan
Mission and Vision
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FY 2016 Library Accomplishments
 Do Your Homework @ the Library Program

• 10% increase in number of student visits
• 13% increase in individual students served
• 17% increase in hours spent at Homework program

 Science, Technology, Engineering, Art, Math (STEAM) Programming
• Innovation Incubation Lab
• Bio Lab

 Out of the Shadows
• Staff Training
• Public Awareness Campaign
• National Publicity



Library Department

GENERAL FUND EXPENDITURES SUMMARY

Department
Division Name

FY 2016 Adopted FY 2017 Proposed

Change from 
FY 2016 Adopted 

to FY 2017 Proposed

FTE Budget FTE Budget FTE Budget

Branch Libraries 295.14 $29,354,463 293.93 $30,771,673 (1.21) $1,417,210

Central Library 152.07 16,256,145 158.43 16,423,473 6.36 167,328

Library Administration 16.00 3,704,765 21.50 3,834,825 5.50 130,060

TOTAL 463.21 $49,315,373 473.86 $51,029,971 10.65 $1,714,598
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Footnote: complete list of significant budget adjustments available at www.sandiego.gov/fm/proposed

Significant Budget Adjustments FTE Expenditures Revenue

Youth Education Center: Addition of 1.00 Librarian Assistant, 2.00 
Librarian Clerks, and 1.29 Librarian Aides - Hourly to provide staff 
coverage at the Youth Education Center located at the Valencia 
Park/Malcolm X Library.

4.29 $214,065 -

Do Your Homework @ the Library: Addition of 1.00 Administrative Aide 
2 and 2.36 Tutor Learner Coordinators - Hourly to support the existing 
Do Your Homework @ the Library after-school program.

3.36 201,784 -

Addition of Librarians: Addition of 2.00 Librarian 3s to support 
education and community engagement and development programs.

2.00 177,805 -

Addition of Senior Management Analyst: Addition of 1.00 Senior 
Management Analyst and associated non-personnel expenditures to 
support the Library's Capital Improvements Program (CIP) projects.

1.00 93,259 -

Library Staff Training: Addition of non-personnel expenditures for 
professional training for Library Department staff.

- 30,000 -

GENERAL FUND
HIGHLIGHTS OF SIGNIFICANT BUDGET ADJUSTMENTS
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Footnote: complete list of significant budget adjustments available at www.sandiego.gov/fm/proposed

Significant Budget Adjustments FTE Expenditures Revenue

Reduction of Contractual Services: Reduction in non-personnel 
expenditures to align budget with anticipated contractual expenditures.

- ($200,000) -

Public Internet at Central Library: Reduction in non-personnel 
expenditures due to savings resulting from a statewide initiative for 
high-speed broadband services.

- (60,000) -

Reduction of Non-Personnel Expenditures due to Efficiencies:
Reduction in non-personnel expenditures associated with postage, 
mailing, and printing by shifting to internet based methods of providing 
notices and communication.

- (35,000) -

Reduction of Supplies: Adjustment to reflect the removal of one-time 
supplies expenditures associated with initial purchases related to the Do 
Your Homework @ the Library after-school program.

- (25,000) -

GENERAL FUND (continued)
HIGHLIGHTS OF SIGNIFICANT BUDGET ADJUSTMENTS
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