Item HI

Climate Action Plan Implementation Working Group

Statement of Purpose and Intent

At its meeting on November 30, 2015, the Committee on the Environment moved to approve the
Climate Action Plan (CAP) and included direction for the Committee Consultant to work with the
City Attorney’s office to create a stakeholder working group. The CAP Implementation Working
Group is charged with advising the Committee on the implementation of the CAP, including
adaptation, on a quarterly basis, or as needed. The Working Group will work closely with the
Mayor’s Office and department staff to evaluate the resources allocated to CAP implementation and
advise the Committee on the metrics of success.

The Working Group shall meet as determined by Chair of the Environment Committee (Chair) to
review the 2016 draft implementation plan and to provide a final set of recommendations to the
Committee before the implementation plan is presented to City Council. The Working Group will
continue to meet after the CAP implementation plan is reviewed by the City Council to monitor,
advise, and receive updates from staff or other Council advisory committee or board representatives
on the implementation of the CAP, as available. As there are several Council boards and committees
working in support of implementation of components of the CAP, efforts will be made to coordinate
closely with those groups to minimize staff time requested for presentations.

As there are several Council boards and committees working in support of implementation of
components of the CAP (typically topic-specific), efforts have been made to ensure some members
of the Working Group are also current representatives from the other advisory bodies. Those
representatives can be responsible for providing updates on CAP-related efforts from their topic-
specific board or committee to the Working Group and communicate discussion summaries,
recommendations, etc. from the Working Group back to their respective board or committee. This
structure will ensure consistency and efficiency in working hours among the various advisory groups
in recommendations, updates, and communication. The other advisory bodies include, but are not
limited to, the Sustainable Energy Advisory Board, the Community Forestry Advisory Board, the
Planning Commission, and the Bicycle Advisory Board.

After some initial meetings that will take place between March-May of 2016, the Working Group is
expected to meet on a quarterly basis. The first regularly scheduled quarterly update meeting will be
held in October.



