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THeE City oF San Dieco

Report 10 THE CitY CounciL

DATE ISSUED: November 7, 2007 REPORT NO:07-183
ATTENTION: Council President and City Council |
Agenda: ofNovember 13, 2007
SUBJECT: ' Red Light Photo Enforcement Program
REFERENCE: . City Manager’s Report Nos. 96-08, 96-136, 98-114, 02-203, 02-282,

04-056, 06-093

REQUESTED ACTION:

1) Approve the selection of American Traffic Solutions as the vendor for the Red Light
Photo Enforcement program and approve t the new contract, not to exceed $ $4,500,000 for
the three years plus two optlon years to renew, authorize the Auditor'and Comptroller to
expend in FY08 $365,000.

2) Approve $65,000 for the existing photo enforcement vendor ACS to complete work on
the existing contract.

STAFF RECOMMENDATION:

Staff recommends: 1) selection of American Traffic Solutions Inc. as the vendor for the Red
Light Photo Enforcement program and approval of a new contract; and 2) approve funds up to
$65,000 for the existing red light photo enforcement vendor to complete work on the existing
contract. '

SUMMARY:

The purpose of the Red Light Photo Enforcement Program (RLPE) is to prevent red light
violations and reduce the possibility of collisions that may result from running red lights by
modifying driver behavior. The current RLPE program has operated for over four years.
Accident data analysis indicates that the number of accidents and violations attributable to red
light running is trending downward since the inception of the program. For the first full three
years of the program when we had a 0.5 second grace period, we had not seen a reduction in red
light violations. However, we did see a 17% decline in red light running accidents at the eight
existing red light photo locations and a 9% reduction citywide. Since the reduction of the grace
period to a 0.1 second inherent delay in August of 2006, we have seen a 4% reduction in red
light violations at the existing red light photo locations. In addition, red light running accidents
have declined 62% at the existing red light photo locations and 12% citywide. Based upon the
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effectiveness of this method of enforcement, it is recommended that the City continue to utilize
the program as just one tool to improve roadway safety.

The existing Red Light Photo Enforcement contract expires December 2007. Specifications were
developed and the Purchasing Department produced and managed the Request for Proposals for

the service. American Traffic Solutions Inc. was selected as the best able to support the needs of
the City.

The terms of the agreement will be for three years plus two option years to renew. The City will
pay ATS a fixed monthly fee of § 3,750 per site, per month, for installation and operation of the
first 12 sites. The fixed monthly fee will be $5,195 per site, for all additional sites. The contract
also includes the option of relocating a site for $50,000. The equipment at ten existing sites will
be transitioned to the new vendor plus installing approximately five additional new sites. We
anticipate minimal interruption in service between contracts.

In addition, we are requesting authorization to exceed the FY 08 expenditure limit for the current
contract by $65,000. The expenditure in each of the five calendar years of the current contract
was estimated in 2002 to be $1,300,000. In this fifth year of the contract, the majority of the
expenditures have occurred in the later part of the year. Although we are not exceeding the
original annual expenditure estimate of $1,300,000, the majority of the expenditures have
occurred in FY'08.

FISCAL CONSIDERATIONS:

The cost of the contract over five years is $4,500,000.

The cost of the RLPE program in FY’08, including contract costs and city staff is $1,670,000.
The cost of the program is offset by revenue received from citations.

PREVIOUS COUNCIL and/or COMMITTEE ACTION:

On September 17, 2002, Council authorized the reinstatement of the Red Light Photo
Enforcement (RLPE) Program. As part of the reinstatement of the program, Council directed
staff to use a minimum red light “grace period” of 0.5 seconds before a citation is i1ssued to the
registered owner who failed to stop at a red light. On July 12, 2006, Council authorized the
reduction of the 0.5 second grace period to the 0.1 second inherent delay.

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:

A RLPE Program web page has been posted on the City of San Diego’s web site. The web page
describes the program, contains a short video explaining how the program operates, and includes
the proposed intersections for photo enforcement. Proposed intersections are posted on the
City’s website for at least thirty days prior to final decision making, to allow for public comment.
In addition, letters are sent to the local community planning group for input. Engineering staff
respond to any questions from the public generated through the website.



001153

KEY STAKEHQLDERS AND PROJECTED IMPACTS:

Vehicle drivers that run a red light will be impacted (reccivc a citation). Traffic accidents as a
result of running red lights will be reduced, increasing motorist, pedestrian, and bicycle safety.

Originating Department Deputy Chief/Chief Operating Officer

sk Yo

Chief of Police




THE CiTty oF SAN DiEGO

OFFICE OF THE INDEPENDENT BUDGE‘f ANALYST REPORT

Date Issued: November 8, 2007 IBA Report Number: 07-107
‘City Council Date: November 13, 2007
Item Number: 332

Red Light Photo Enforcement
OVERVIEW

On Tuesday, November 13, 2007 the City Council is being asked to approve the selection
of American Traffic Solutions (ATS) as the vendor for the Red Light Photo Enforcement

- Program. In addition, the City Council is asked to approve a three year contract with

ATS that is not to exceed $4.5 million for the term of the contract. The contract also
includes two option years to renew once the original contract expires.

" The purpose of the Red Light Photo Enforcement Program is to prevent red light

violations and reduce the possibility of collisions that may result from running red lights.
The current program is administered by the Engineering and Capital Projects Department
(E&CP) — Transportation Engineering Operations Division. An outside vendor is
responsible for installing and maintaining the cameras, and processing the photos. The
San Diego Police Department — Traffic Division is responsible for reviewing the
violations and issuing the citation. The program is intended to be cost neutral to the City
with the funds necessary to administer the program budgeted in the E&CP —
Transportation Engineering Operations Budget. For Fiscal Year 2008, 1.00 position and
$1,527,571 in expenditures are budgeted. The majority of the $1,527,571 is for
contractual obligations.

The Current Red Light Photo Locations are as follows:

Balboa Avenue at Gerald Griffin/Terry Bennett (Between [-805 & Ruffner
Road)

College Avenue at College Grove Drive
10™ Avenue at “A” Street

Office of Independent Budget Analyst
202 CStreet, MS 34 © San Diego, C4 92101
Tel (619) 236-6555 Fox (619) 236-6554
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¢ Black Mountain Road at Mira Mesa Boulevard
La Jolla Village Drive at Towne Center Drive
54" Street at Montezuma Avenue

60" Street at Imperial Avenue

32™ Street at Harbor Drive

" Mission Bay Drive at Garnet Avenue

o (Grape Street at North Harbor Drive

o Aero Drive at Murphy Canyon Road

FISCAL/POLICY DISCUSSION

Update on the Change in Grace Penod Approved by the City Councﬂ on July 18
2006 '

On July 18, 2006 the Clty Council approved the reduction of the grace period for the
program from 0.5 seconds to 0.1 seconds. The reason given for the reduction of the grace
period was that the program was not an effective deterrent in red light violations and
accidents with the grace period set at 0.5 seconds. As pointed out in the
Mayor’s November 7, 2007 report to the City Council {Report No. 07-

Grace Period is the time
between the light turning red

183), with the change in the grace period to 0.1 seconds the program is and the activation of the 7
now experiencing a 4% reduction in red light violations at red light camera. ;
photo locations and a 62% decline of red light running accidents. O D T

Additionally, with the grace period reduced to 0.1 seconds the program is now trending
~ towards being fully cost recoverable.

When approving the reduction of the grace period in July of 2006 the City Council
directed the Mayor’s staff to do the following:

e " Present reports bi-annually to the Public Safety & Neighborhood Services
(PS&NS) Committee on the status and effectiveness of the program including the
change in grace period.

s Return to the City Council in one year to analyze the impact of the changes to the
prograr.

¢ The addition of any new intersections to the program shall be brought before the
City Council for approval.

As of November 2007 the PS&NS Committee has not been updated on status of the Red
Light Photo Enforcement Program. The Mayor’s November 7, 2007 report to the City
Council (Report No. 07-183) does contain brief information on the current status of the
program and the impact of changing the grace period but does not include information on
the long-term plan for the program or the identification of new intersections.
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American Traffic Solutions Inc. Contract

The current vendor contract expires in December 2007. If approved, American Traffic

Solutions will assume the maintenance of the program in December. The paragraphs

below highlight the difference between the current contract and the proposed contract
_with ATS. :

Current Contract -

Currently, the City is charged a fixed monthly fee of $4,670 per site for
maintenance and service. To add additional sites the City is charged $150,000 for
installation costs. Under the current contract the City owns the Red Light Photo
Enforcement equipment and infrastructure.

ATS Contract

If approved, the Contract with ATS will require the City to pay a fixed monthly
fee of $3,750 per month for the 11 existing sites. For new sites ATS will charge a
fixed monthly fee of §5,195 with no cost for installation. A major difference
Jrom the current contract is the equipment installed and used at new sites will
be leased by the City. '

An improvement in the ATS contract from the previous vendors is the inclusion
of performance measures tied to quality and timeliness of response to the City.
Examples of the performance measures included in the contract are:

¢ Quality of photos used as evidence for citations.

¢ Time required by the contractor to complete notice of violations.

¢ Credit against the City’s monthly fee if a site is not capable of recording
violations for more than forty-eight (48) hours, .

[t should be noted that the IBA was not able to identify in the Mayor’s November 7, 2007
report to the City Council (Report No. 07-183) or the backup material provided in the
Council’s docket a discussion on the benefits of changing the City’s policy from owning
the Red Light Photo Equipment to leasing of the equipment. Due to the lack of
information the IBA offers the following questions:

s What are the economic benefits to leasing the Red Light Photo equipment instead
of purchasing?

e What happens to the leased equipment once the ATS contract expires? Will the
City have to install new equipment or find another vendor to provide leased
equipment? What is the impact to the program if the equipment owned by ATS is
removed?

(%)
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CONCLUSION

The Red Light Photo Enforcement program is designed to deter violations, prevent
accidents, and change behavior. With the change in grace period from 0.5 to 0.1 seconds
the running of red lights and accidents is being reduced and the program is trending
towards becoming cost neutral to the City. However, the IBA has concerns with
approving the new contract with ATS when a discussion on purchasing or leasing of
equipment for future sites has not occurred. The IBA also recommends that bi-annual
reports be made to the PS&NS Committee on the current status and the long-term plans
for the program including information on future sites. This is consistent with the
direction given by the City Council m July of 2006 when approving the change in grace

el re s Tl

Jeffrey Sturak ‘ - “APPROVED: Andrea Tevlin
Fiscal & Policy Analyst ' Independent Budget Analyst
- RRONEY
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1. CERTIFICATE NUMBER

REQUEST FOR COUNCIL ACTION {FOR AUDITOR'S USE ONLY)
CITY OF SAN DIEGO . |28c00n34 /ze,o_oosqs‘

To! Z. EROM {ORIGIRATING DEPARTMENT): S DATE. = 7 3 3'5 —]
CITY ATTORNEY ENGINEERING AND CAPITAL PROJECTS 12704
4, SUBJECT:
RED LIGHT PHOTO ENFORCEMENT PROGRAM
5. PRIMARY CONTACT {NAME, PHONE & MAIL STA.) 6. SECONDARY CONTACT (NAME, PHONE & MAIL S§TA.) 7. CHECK BOX IF REFORT TO
Deborah Van Wanseele, 533-3012, MS609 Jon Hannasch 533-3865/MS609 COUNGIL I8 ATTACHED

. . 8.COMPLETE FOR ACCOUNTING PURPOSES i )
FUND ‘ oo l o0 9. ADDITIONAL INFORMATION f ESTIMATED COST:
DEPT.

349 sY4 9 7 1 Cost of the new contract for three years
ORGANIZATION 2400 2400 is $4.500,000 (FY 08 $365,000).
OBJECT ACCOUNT 42223 41212 In addition, $65,000 for completion
JOB ORDER 120168 . jz0i® of the current contract in FY 08.
C.I.P. NUMBER
AMOUNT (05-@ 35,000
' 10. ROUTING AND APPROVALS
ROUTE APPROVING DATE ROUTE APPROVING DATE
‘AQ\ AUTHORITY APPROVAL)}GNATURE SIGNED (#) AUTHORITY APPROVAL SIGNATURE SIGNED

S el e e = (1] S N A W7 2 & PO

PURCHASING _// :/20\:, p ;’d )b} c7 o |kee— .

3 POLICE DEPT MM% h é; Lo [d/ 15 /07 10 {CITY ATTORNEY / Z/Q / U/ 3(}/07

¢ |iwsonoseice (B Pl foz| v [saee | ool T nnl)  Voloo/os

5 | Auditors X/DWA é{jm !C)lz,(;/m DOGKET COORD: ____ COUNCILLIAISON:
O 7

J COUNCIL  [] sroB [] consent  [3-ADOPTION

PRESIDENT

' - _l&b [] rerer TO: counciLoare: __[[ [/} /e7
' ) [

F 1) Approve the selection of American Traffic Solutions as the vendor for the Red Light
Photo Enforcement program and approve the new onfragt, not to exceed $4.500,000 for
the three year contract, plus two optioﬂ“ }‘r’eﬁ?sp % ‘r?:}%ew 08 :ai?ﬁ-bo$365?630. UL To EXPEND 1N
2) Authorize the expenditure of an additional $65,000 for the existing photo enforcement
vendor, ACS, to complete work on the existing contract in FY 08 from previously
authorized contract amounts that were not utilized in previous fiscal years.

11A. 87AFF ReuwmmEnuA HUND:

Adopt the Resolutions

12. SPECIAL CONDITIONS:

COUNCIL DISTRICT(S): ALL

COMMUNITY AREA(S): ALL

ENVIRONMENTAL IMPACT: This activity is exempt from CEQA pursuant to State CEQA Guidelines, Section
15301.

HOUSING IMPACT: NONE

OTHER ISSUES:

TR 299, 744

CM-1472 MSWORD2063 (REV.2-1-2006)
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The City of San Diego

CERTIFICATE OF CITY AUDITCR AND COMPTROLLER

CERTIFICATE OF UNALLOTTED BALANCE

ORIGINATING

AC

DEPT. ND.:

2800334

050

| HEREBY CERTIFY that the money required for the allotment of funds for the purpose set forth in the foregoing resolution is
available in the Treasury, or is anticipated to come into the Treasury, and is octherwise unallotted.

Amount; Fund:
Purpose:
Date: By:
ACCOUNTING DATA
ACCTS, OPERATION
LINE [cYPY] FUND DEPT ORG. ACCOUNT JOB ORDER ACCOUNT | BENF/ EQUIP | FACILITY AMOUNT
TOTAL AMOUNT

CERTIFICATION OF UNENCUMBERED BALANCE

FUND OVERRIDE [ ]

| HEREBY CERTIFY that the indebtedness and obligation {o be incurred by the contract or agreement authorized by the hereto
attached resolution, can be incurred without the violation of any of the provisions of the Charter of the City of San Diego; and | do hereby
further certify, in conformity with the requirements of the Charter of the City of San Diego, that sufficient moneys have been appropriated
for the purpose of said contract, that sufficient moneys to meet the obligations of sald contract are actually in the Treasury, or are
anticipated to come into the Treasury, to the credit of the appropriation from which the same are to be drawn, and that the said money
now actually in the Treasury, together with the moneys anticipated to come into the Treasury, to the credit of said appropriation, are

otherwise unencumbered.

Not to Exceed: $65,000.00
Vendor: ACS State and Local Solutions inc
, .
Purpase: Authorize the expenditure of an additional $65,000 for the existing photo enforcement vendor, ACS, to complete work on

the existing contract in FY(08 from previously authorized contract amounts that were not utilized in previous fiscal years.

By: Jessica Olson OM@ @—/n

Date: Qctober 26,2007
ACCOUNTING DATA
ACCTG. ’ OPERATION
LINE |cyPpy FUND DEPT ORG. ACCOUNT JOB ORDER ACCOUNT | BENF/ EQUIP | FACILITY AMOUNT
1 0 100 549 2400 4222 120168 65,000.00
TOTAL $65,000.00

AC-361 (REV 2-92)

AC

FUND OVERRIDE ||
2800334




The City of San Diego

001163 CERTIFICATE OF CITY AUDITOR AND COMPTROLLER
CERTIFICATE OF UNALLOTTED BALANCE AC 2800345
ORIGINATING DEPT. NO.: 050

| HEREBY CERTIFY that the money required for the allotment of funds for the purpose set forth in the foregoing resolution is
available in the Treasury, or is anticipated to come into the Treasury, and is otherwise unaliotied.

Amount: Fund:
Purpose:
Date: : By:

ACCOUNTING DATA
ACCTG, OPERATION

LINE CYPY FUND DEPT ORG. ACCOUNT JOB ORDER ACCOUNT BENF/  EQUIP | FACILITY AMOUNT
TOTAL AMOUNT
FUND OVERRIGE ||

CERTIFICATION OF UNENCUMBERED BALANCE

| HEREBY CERTIFY that the indebtedness and obligation to be incurred by the contract or agreement authorized by the hereto
attached resolution, can be incurred without the violation of any of the provisions of the Charter of the City of San Diego; and | do hereby
further certify, in conformity with the requirements of the Charter of the City of San Diego, that sufficient moneys have been appropriated
for the purpose of said contract, that sufficient moneys to meet the obligations of said contract are actually in the Treasury, or are
anticipated to come into the Treasury, to the credit of the appropriation from which the same are to be drawn, and that the said money
now actually in the Treasury, together with the moneys anticipated to come into the Treasury, to the credit of said appropriation, are
otherwise unencumbered.

Not to Exceed: $365,000.00

Vendor: American Traffic Solutions

Purpose: Approve the selection of American Traffic Solutions as the vendor of the Red light photo enforcement program and
approve the new contract, not to exceed $4,500,000 for the three year contract, plus two option years to renew, authorize
the auditor and comptroller to expend in FY(08 $365,000.

Date: October 30,2007 By: Jessica Oison el Am
4 ]

ACCOUNTING DATA
ACCTG. OPERATION
UNE  [cyPy]  FUND DEPT ORG. ACCOUNT JOBORDER | ACCOUNT | BENF/ EQUIP | FACILITY AMOUNT
1 0 100 549 2400 4222 120168 365,000.00
TOTAL $365,000.00
AC-361 (REV 2-92) FUND OVERRIDE ||

AC 2800345
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RESOLUTION NUMBER R-

DATE OF FINAL PASSAGE

A RESOLUTION AUTHORIZING AWARD OF AN
AGREEMENT WITH AMERICAN TRAFFIC SOLUTIONS FOR
THE RED LIGHT PHOTO ENFORCEMENT PROGRAM

BE IT RESOLVED, by the Council of the City of San Diego as follows:

1. That .the Mayor, or his designee, be and he is hereby authorized and émpowered
to execute, for and c;n behalf of said City, an agreement with American Traffic Solutions as
vendor for the Red Light Photo Enforcement program and approve the new contract, not to
exceed $4.5 million including $365,000 in Fiscal Year 2008 for the three year contract, plus two
option years to renew under the terms and conditions set forth in the Agreement on file in the

office of the City Clerk as Document No. RR

2. That the Mayor, or his designee, be and is hereby authorized to expend an
additional $65,000 for the existing photo enforcement vendor, ACS, to complete work on the
- existing contract in FY 08 from previously authorized contract amounts that were not utilized in

previous fiscal years.

3. That the expenditure of an amount not to exceed $65,000 from Fund 100, 1s

authorized for the purpose of providing funds for the above referenced Project.

4. That the City Auditor and Comptroller, upon advice from the adrﬁinistering

department, is authorized to transfer excess funds, 1f any, to the appropriate reserves.

5. That this activity is exempt from California Environmental Quality Act [CEQA]

pursuant to State CEQA Guidelines, Section 15301.

-PAGE 1 OF 2-



{R-2008-378 Cor. Copy)

APPROVED: MICHAEL J. AGUIRRE, City Attomey

By M\—/—‘
Michael P. Calabrese
Chief Deputy City Attorney

MC:ca:sc

10/30/07 ,
11/30/07 Cor. Copy
Aud. Cert.: 2800334
Or.Dept:E&C
R-2008-378

I hereby certify that the foregoing Resolution was passed by the Counci! of the City of San
Diego, at this meeting of .

ELIZABETH S. MALAND

' City Clerk
By
Deputy City Clerk
Approved:
(date) JERRY SANDERS, Mayor
Vetoed:
(date) ~ JERRY SANDERS, Mayor

PAGE 2 OF 2-



Red Light Photo Enforcement Program
Confidential Documents

~ Attachments:

Request for Proposal (RFP)

RFP Addendum

Proposal from ATS

Request for Clarification Response
Price Proposal from ATS

Price Proposal Summary
Memorandum of Agreement - Draft
Company Org Chart

Work Force Report
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CITY OF SAN DIEGO

PURCHASING & CONTRACTING DEPT.
1200 Third Avenue, Suite 200
San Diego, CA 921014195

Proposal No. 8621-07-E-RFP REQUEST FOR PROPOSAL Closing Date: May 17, 2007
@ 4:00 pm P.S.T.

Subject: Furnish the City of San Diego with Red Light Enforcement Program

Timeline: As may be required for a period of three (3) years from date of award, with options to renew
for two (2) additional one (1) year periods, in accordance with the attached specifications.

Company Name
[PRINT OR TYPE]
Federal Tax 1.D. No.
* Street Address Signature™
City Title
State Zip Code Date
Tel. No Fax No. *Authorized Signature: The signer declares under penalty of perjury that
T she/he is authorized to sign this document and bind the company or
E-Mail ’ organization to the terms of this agreement.
If your firm is not located in California, are you authorized to SUBMITTED BIDS MUST HAVE AN ORIGINAL
collect Catifornia sales tax? Yes No SIGNATURE.
If Yes, under what Permit # Cash discount terms % days. [Terms of less

. . . . than 20 days will be considered as Net 30 for bid evaluation purposes.]
City of San Diego Business Tax License #:
State delivery time required: days after receipt of order.

FOR CONSIDERATION AS A RESPONSIVE BID, THE FOLLOWING IS REQUIRED:

1) Bid must be submitted on official City bid forms.
2) Allinformation on this Request for Proposal cover page must be completed.
3) This cover page must be signed with an original signature.

4) Bid must be submitted an or before the exact closing date and time. Bid received after the exact
closing date and time will NOT be considered. If hand delivering, please allow enough time for
travel and parking to submit by the closing date and time,

FOR FURTHER INFORMATION CONCERNli\IG THIS PROPOSAL, PLEASE CONTACT:
BEVERLY ASBILL-GUMBS/muw, Procurement Specialist
Phone: (619) 236-5923 Fax: (619) 533-3225 E-mail: BAsbillGumbs{@sandiego.gov
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I

BACKGROUND, SCOPE OF WORK, AND OBJECTIVE

A. BACKGROUND

In 1998, the City of San Diego (City) implemented the use of Red Light Photo
Enforcement Program (RLPE) to improve the safety of pedestrians and motorists, and
reduce the amount of serious injuries and fatalities caused by red light violations.
During the first six months of 2006, the nine (9) intersections equipped with an
automated red light photo system photographed approximately 2,500 potential
violation events each month. Based upon the analyzed benefits of the current RLPE
program, the City has determined that the program be continued. The City desires to
operate a RLPE at a minimum of 15 sites. However, expansion plans for future years
has not been determined at this time. With a goal to reduce violations, the City
cannot currently commit or guarantee a specific number of intersections or volume of
work.

Interested parties who have successfully demonstrated similar work for a city or
public agency of similar size and scope are invited to submit a Response to this
Request for Proposal (RFP).

. SCOPE OF WORK

The new RLPE program will be required to be a “turnkey” operation, whereby the
Proposer shall provide all necessary equipment associated with the RLPE program,
all staff necessary to install, operate, and maintain the program as well as providing
necessary services to the City. The principal responsibility of the Proposer shall be to
provide all necessary equipment and software for an operational system. The
successful Proposer will process each photographed incident. Oversight will be
provided by the San Diego Police Department and Engineering Department, which
will also review each photographed incident and notify the successful Proposer when
a violation requires the issuance of a citation. The specifications and requirements of
the RLPE program are delineated in Section I'V Specifications of this Request for
Proposal (RFP).

. OBJECTIVE

‘The objective of this RFP is to make an award to a qualified Proposer who can deliver
a comprehensive RLPE program, which represents the best overall value to the City
meeting the specifications and requirements of this RFP.

. TERMS AND DEFINITIONS

The following specific terms and definitions are used herein:
a. Must or shall: Used throughout this RFP to indicate mandatory requirements.

b. BAFO: Best and Final Offer
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c. Contract Administrator: Successful Proposer’s point of contact for
implementation of project specified per this RFP. Contact information for
Contract Administrator will be provided after award of contract.

d. Approach: The left turn, straight and right turn lanes on one leg of an intersection
is a single approach. ' ‘
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IL.

RFP PROCESS

A. PROCUREMENT SPECIALIST - ISSUING OFFICE

Proposers who have received this Request for Proposal, (RFP) from a source other
than the Procurement Specialist listed on the cover page should immediately contact

~ the Procurement Specialist and provide their name and mailing address in order that

addenda to the RFP, or other communications, can be sent to them. Proposers who
fail to notify the Procurement Specialist with this information assume complete
responsibility in the event that they do not receive communications prior to the
closing date.

. QUESTIONS

Proposers are responsible for reading carefully and understanding fully the terms and
conditions of this RFP. All contact between Proposers and the City will be formally
made at scheduled meetings or in writing through the Procurement Specialist.
Requests for clarification or additional information must be made in writing to the
Procurement Specialist and received at the Purchasing & Contracting Department
Office listed on the cover page no later than Monday, May 7, 2007. Such requests
should contain the following: “QUESTIONS: 8621-07-E-RFP”. Only written
communications relattve to the procurement shail be considered. Electronic mail is
the only acceptable method for submission of questions. - Pleas¢ e-mail Beverly
Asbill-Gumbs at BAsbillsumbs@sandiego.gov. It is incumbent upon Proposers to
verify City receipt of their questions. All questions will be answered in writing. Both
questions and answers will be distributed, without identification of the inquirer(s), to
all Proposers who are on record with the Procurement Specialist as having received
this RFP. No oral communications can be relied upon for this Proposal. To the
extent that a question causes a change to any part of this RFP, an addendum shall be
issued addressing such.

 C. SUBMISSION OF PROPOSALS

a. Proposals shall be:

Submitted in the format set forth herein;

" b. Made in the official name of the firm or individual under which Proposer’s
business is conducted (including the official business address);

c. Cover page of this RFP signed by a person duly authorized to commit
successful Proposer to the contract;

d. Submitted in envelopes clearly marked with the assigned RFP number and
closing date/time referenced on the outside of the envelope (lower left comer);

e. Separated into Technical and Price Proposal Volumes; and

f.  Addressed to the Procurement Specialist identified on the cover page of this
RFP.
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Proposers must submit one (1} original, and four (4) copies of the Technical Volume
plus one (1) original, and four {4) copies of the Price Proposal Volume sealed under
separate cover. Attachments shall be provided in the same manner. Commingling of
technical and price information or failure to submit the two (2) volumes separately
and sealed may cause it to be rejected as non-responsive and not acceptable. The
volumes, which contain original documents, should be clearly identified as the
ORIGINAL Technical and the ORIGINAL Price Proposal Volume. Faxed Proposals
will not be accepted.

D. CLOSING DATE

Proposals must arrive at the location, date, and time identified on the cover page of
this RFP in the format set forth herein. There will be no public opening of the
Proposals. The names of Proposers will not be released until announcement of -
award. '

E. LATE SUBMISSIONS

Proposers mailing Proposals should allow sufficient mail delivery time to ensure
timely receipt by the issuing office. Any Proposal, modifications to Proposals,
request for withdrawal of Proposals, or Best and Final Offers (BAFO) arriving after
the closing date and time will be considered late and wiil only be accepted in
accordance with the applicable City of San Diego’s General Provisions for Proposals.
Delivery of the Proposal to the specified location by the prescribed time and date is
the sole responsibility of Proposers. A record of late submission, request for
withdrawal, modification of a Proposal, or BAFO shall be made in the appropriate
procurement file.

F. ECONOMY OF PREPARATION

Proposers shall prepare each Proposal simply and economically, providing a
straightforward, concise description of Proposers’ offer and capabilities to satisfy the
requirements of this RFP. Emphasis should be on completeness and clarity of
content.
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G. TWO (2) VOLUME PROPOSALS

The selection procedure for this procurement requires an independent evaluation of
the technical and price Proposals. This separation allows for evaluation of technical
Proposals on their technical merit only. Consequently, Proposers shall submlt their
Proposal in two (2) separately sealed volumes as specified below:

a. Volume I — Technical Proposal

a. Executive/Management Summary

The Executive/Management Summary shall contain a brief narrative or
synopsis summary of how the Proposal meets the needs of the City
incorporating Proposers’ understanding of the background, scope of work, and
objective as specified in Section I of the RFP.

b. Section [V, Specifications

The information specified herein must be addressed in the technical Proposal.
Proposers must expressly indicate that the Proposal satisfies and is fully
capable of providing each point of the RFP. Proposers shall provide
iCsponses to each paragraph in the same order as the REP citing the heading
and then their response. Simple “Yes”, “No”, or “Comply” responses to
stated Specifications are insufficient. Rather, the Proposers must describe in
detail how the proposed products and/or services meet or exceed the
requirements of this RFP and Proposers shall state their understanding and
compliance. Additionally, Proposers must explain any exception or deviation
from the requirements in accordance with the applicable General Provisions
for Proposals. Proposers should also include any other information they feel
may be of benefit to the City.

Proposers are urged to read the Contract Documents very carefully and to
submit their questions, in writing, by the due date for questions.
Misinterpretation of the Contract Documents by the Proposer shall not relieve
the Proposer of responsibility to perform the contract.

Failure to provide the required responses and/or submittals with the Propoéal
may be cause for the Proposal to be rejected as non-responsive and
unacceptable.
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b. Volume Il — Price Proposal

This volume consists of and must contain the following items. Proposers shall not
include any technical information or Specific Provisions and Specifications in the
Price Proposal Volume.

a. Completion and Signing of the RFP Cover Page

Proposers must complete and sign the RFP cover page acknowledging any
addenda. Failure to submit this signed document will result in rejection of the
Proposal.

b. Price Proposal Pages

Proposers shall submit pricing Proposals on the City’s Price Proposal pages,
unless otherwise stated in this RFP.

c. Additional Submittals/Forms

a. Proposer’s References (use form on page 34).

h. Proposer’s Statement of Financial Responsibility as specified in Section 11,
paragraph (use form on page 36).

c. Proposer’s Statement of Subcontractors (use form on page 37).
d. Certification Survey (use form on page 38).

e. Proposer Standards Questionnaire (use forms on pages 39-43).

H. SUBMITTALS REQUIRED UPON PROVISIONAL AWARD

a. Insurance requirements as specified in Section IT1, paragraph B.

b. Taxpayer Identification number (W-9) as specified in General Provisions dated
January 18, 2005.

c. Business Tax License as specified in Section IIT paragraph N, if not currently on
file. '

Failure to provide the required submittals upon provisional award, within the time
period specified, may be cause for the provisional award to be voided and the
Proposal to be rejected as non-responsive.
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[. EVALUATION COMMITTEE

The Purchasing Agent shall establish separate technical and price evaluation
committees to review and rate Proposals. The price evaluation committee may be
composed of the Procurement Specialist and any other individuals appointed by the
Purchasing Agent. The technical evaluation committee shall be composed of other
individuals appointed by the Purchasing Agent.

J. ACCEPTABILITY OF PROPOSALS

The Procurement Specialist shall determine which Proposers have met the
requirements of the RFP. Failure to comply with any mandatory requirement will
disqualify a Proposal. The Procurement Specialist shall have the sole authority to
determine whether any deviation from the requirements of this RFP is substantial in
nature. The Procurement Specialist may waive or permit to be cured minor
irregularities or minor informalities in Proposals that are immaterial or
inconsequential in nature, whenever it is determined to be in the City’s best interest.

The City may accept other than the lowest priced offer. The Procurement Specialist
may conduct discussions with Proposers in any manner deemed necessary to best
serve the interests of the City. The Procurement Specialist may limit the competitive
range to firms highly rated technically and whose prices are considered to be

reasonable by the City for purposes of efficiency. The Procurement Specialist may
reject in whole or in part any and all Proposals if such is in the City’s interest,

K. TECHNICAL EVALUATION

The Technical Evaluation Committee (TEC) shall conduct its evaluation of the
technical merit of the Proposals in accordance with this solicitation. The Proposer
must satisfy and explicitly respond to all requirements of this RFP, including a
detailed explanation of how each item listed in this RFP is to be met. The last phase
of this technical evaluation will be the ranking by the Committee of each qualified
Proposal on technical merit,

The criteria that will be used by the Technical Evaluation Committee for the technical
evaluation of Proposals for this procurement listed below are.equal.

a. Qualifications, Experience and Rapport
b. Past performance as indicated by references; and
¢. Executive/Management Summary and Speciﬁcations;

The Committee may request additional technical assistance from any source.
References shall be used during the evaluation process.
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L. PRICE EVALUATION

The separate Price Proposal Volume will be distributed to the Price Evaluation
Committee, This information will then be used to establish a ranking.

Proposers are required to submit, with their price Proposal, a statement of'ﬁm_mcial
responsibility as specified in the Forms Section. This document will be used in
determining the Proposers’ financial responsibility.

M. ORAL PRESENTATIONS

Proposers may be required to make individual oral presentations to the City
Evaluation Committee, or its designated representatives, in order to clarify their
Proposals. Additionally, the Proposer’s key personnel may be required to be
interviewed by the City’s Evaluation Committee, or its designated representatives.
Interviews may be by telephone and or in person. Multiple interviews may be
required. The purpose of the interview of the key personnel is to determine if the
City is able to establish rapport and a productive professional working relationship
with these individual(s). If the City determines that such oral presentation and
interview of the key personnel is needed, the Issuing Office will schedule a time and
place. Proposers are required to make the oral presentation and interview of the key
personnel within three (3) workdays after request by the City. Proposers should be
prepared to discuss and substantiate any of the areas of the Proposal submitted, as
well as its qualifications to furnish the specified products and services.
Notwithstanding the possibility of a request for an oral presentation and interview of
the key personnel, Proposers shall not rely on the possibility of such a request and
shall submit a complete and comprehensive written response to this solicitation. Any
costs incurred for the oral presentation and interview of the key personnel are the
responsibility of the Proposer.

N. NEGOTIATION

The City has the right to accept the Proposal, which serves the best interest of the
City, as submitted, without discussion or negotiation. Proposers should, therefore,
not rely on having a chance to discuss, negotiate, and adjust their Proposals.

Proposers, who submit Proposals initially judged by the Procurement Specialist to be
reasonably susceptible of being selected for award may, be asked to discuss their
Proposals with the City to facilitate arrival at a contract most advantageous to the
City. If the Procurement Specialist determines that discussion is in the best interest of
the City, the Procurement Specialist will advise Proposers in the competitive range to
submit a Best and Final Offer (BAFO) for consideration after discussions are held.
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However, discussions may not be conducted if the Procurement Specialist determines
either that discussions are not in the best interests of the City or that discussions need
not be conducted: (a) with respect to prices that are fixed by law or regulation,
although consideration shall be given to competitive terms and conditions;

(b) because the time of delivery or performance does not permit discussions; or

(¢) because it can be demonstrated clearly from the existence of adequate competition
or accurate prior price experience with the particular item that acceptance of an initial
offer without negotiation would result in a fair and reasonable price.

O. CITY’S UNILATERAL RIGHT

The City reserves the unilateral right to cancel this RFP, in whole or in part, or reject
all Proposals submitted in response to this RFP when such.action is determined to be
fiscally advantageous to the City or otherwise in the best interest of the City; the
unilateral right to award a contract in. whole or in part; to award a contract to one or
more Proposers; to waive or permit cure of minor irregularities; and to conduct
discussions with Proposers in any manner necessary to serve the best interest of the
City.

P. EVIDENCE OF RESPONSIBILITY

Prior to the award of a contract pursuant to this RFP, the Procurement Specialist may
require Proposer to submit such additional information bearing upon Proposer’s
ability to perform the contract as the Procurement Specialist deems appropriate. The

. Procurement Specialist may also consider any information otherwise available, but
not limited to price, technical, and qualifications relative to ability, capacity, integrity,
ethics, performance record, and experience of the Proposer. -

Q. BASIS OF AWARD

The Procurement Specialist will recommend contract award to the responsibie
Proposer{s) who’s Proposal is determined to provide overall best value to the City,
considering the evaluation factors in this RFP, including price.

Technical ranking of Proposals will be combined with the corresponding price
ranking to determine a final ranking for each Proposal. Technical merit will have
greater weight than price. However, the more closely Proposals are ranked
technically, the more important price will become.

R. INCURRED EXPENSES

The City will not be responsible for any expenses incurred by Proposers in preparing
and submitting a Proposal or best and final offer or in making an oral presentation or
demonstration. -
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I1L

SPECIFIC PROVISIONS
A. ROLES OF THE CITY OF SAN DIEGQ PURCHASING AGENT,

PROCUREMENT SPECIALIST. AND CONTRACT ADMINISTRATOR

The Procurement Specialist is the City of San Diego’s authorized representative for
all pre-contract matters related to this contract. Throughout the duration of the
contract, the Purchasing Agent shall be the only individual with authority to modify
any provisions of this contract including, without limitation, the statement of work,
pricing, or any other sections in accordance with the applicable General Provisions
for Proposals. The City’s Contract Administrator or designee shall be the principal
interface on behalf of the City for post-award technical matters, and shall have the
authority to explain and provide further details regarding the City’s expectations
concerning the work to be performed hereunder and/or the items to be provided
herein. The Contract Administrator or designee shall have no authority to modify any
provisions of-this contract.

. INSURANCE REQUIREMENTS

All required insurance shall be submitted to Purchasing within ten (10) days of
provisional award. Failure to provide the insurance certificates within the time frame
specified by the City shall be cause for the Proposal to be rejected as non-responsive
and not acceptable. The Proposer shall maintain insurance in full force and effect
during the entire period of performance under contract Failure to do so shall be
cause for termination of the contract.

All policies must have a thirty (30) day non-cancellation clause giving the City

thirty (30) days prior written notice in the event a policy is canceled. At the end of
each contract year, the City reserves the right to review insurance requirements and to
require more or less coverage depending upon assessment of the risk, the Proposer’s
past experience, and the availability and affordability of increased liability insurance
coverage.

Insurance coverage must be from insurers licensed in the State of California, rated at
least “A-, VI” or better by the current A.M. Best Key Rating Guide and approved by
the City. Non-admitted surplus lines insurers may be accepted provided they appear’
on the current California List of Eligible Surplus Lines Insurers (LESLI list) and
otherwise meet City requirements.
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The following coverage shall be required:

a. Commercial General Liability with coverage for bodily injury, including death,
and property damage with limits of at least two million dollars (§2,000,000.) per
occurrence and two million dollars ($2,000,000.) aggregate. Coverage shall be
written on an occurrence form which shall be endorsed to provide that it is

" primary and non-contributory to any insurance carried by the City. In addition,
the City, its elected officials, officers, employees, agents and representatives shall
be named as additional insureds pursuant to a separate endorsement, CG2010
(11/85) or equivalent.

b. Automobile Liability coverage with limits of at least one million dollars per
occurrence, combined single limit ($1,000,000.00 CSL) for owned, non-owned
and hired vehicles ("any auto"). The City, its elected officials, officers,
employees, agents and representatives shall be named as additional insureds
pursuant to a separate endorsement unless the coverage is written on a standard
ISO CA 00-01 policy in which case, no separate endorsement is required although
the additional insured status must be noted on the certificate.

c. Worker’s Compensation insurance in an amount to satisfy statutory requirements
for all employees subject to the California Labor Code provisions; in addition,
Employer’s Liability coverage with limits of at ieast one million dollars
{$1,000,000.) per employee shall be provided. The policy shall be endorsed to
include a waiver of subrogation in favor of the City. -

C. PERFORMANCE BOND

Any deductibles or self-insured retentions are the sole responsibility of the Proposer
and any deductibles or self-insured retentions in excess of ten thousand dollars
($10,000.) shall be disclosed to and acceptable to the City.

The Contractor shall be required to furnish the City of San Diego with a surety bond
executed by a surety company authorized to do business in the State of California,
and approved by the City of San Diego, in a sum equal to 100% of the Contract .
amount, conditional for the performance of the Contract.

The performance bond shall be submitted to Purchasing within ten (10) days of
request. Failure to provide the bond within the time frame specified by the City shall
be cause for the bid to be rejected as non-responsive. The bond shall be maintained
by the Contractor in full force and effect during the entire period of performance
under contract. Failure to do so shall be cause for termination of the contract.
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D.

GENERAL PROVISIONS

Except as otherwise specified herein, the City of San Diego General Provisions for
Proposals, dated January 18, 2003, (on file in the Office of the Purchasing Agent) are
incorporated as part of this Proposal and any resulting contract by reference.

The General Provisions are available online at www.sandiego.gov/purchasing or via
request from the Purchasing & Contracting Department by calling (619) 236-6000.

By signing and/or authorizing the Proposal submittal, the Proposer acknowledges that
they have read and understood the meaning, intent, and requirements of said General
Provisions; and acknowledge said General Provisions are included as a part of this
Proposal.

QUANTITIES

The estimated quantities provided by the City are not guaranteed. These quantities
are listed for information purposes only. The quantities may vary depending on the
demands of the City. Any variations from these estimated quantities shall not entitle
the Proposer to an adjustment in the unit price or to any additional compensation.

INDEPENDENT CONTRACTOR

It is understood and agreed that the Proposer is an independent Contractor of the City
and not an employee. The City shall not withhold income taxes, social security, or
any other sums from the payments made to the successful Proposer. If the successful

- Proposer employs additional pérsons in the performance of this contract, those

persons shall in no way be considered employees of the City, but rather they shall be
employees or Subconiractors of the successful Proposer, and the successful Proposer
bears full responsibility for compensating those persons.

SUBCONTRACTING

The successful Proposer shall not subcontract all or any part of the work to be

~ performed pursuant to this request for proposal without the prior written approval of

Purchasing.

DELAYS AND EXTENSIONS OF TIME

a. The successful Proposer agrees to perform the work continuously and diligently
and no charges or claims for damages shall be made by it for any delays or
hindrances, from any cause whatsoever, during the progress of any portion of the
work specified in this contract.
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L

b. Time extensions will be granted only for excusable delays that arise from
unforeseeable causes beyond the control and without the fault or negligence of the
successful Proposer, including but not restricted to, acts of God, acts of the public
enemy, acts of the City in either its sovereign or contractual capacity, acts of
another Contractor in the performance of a contract with the City, fires, floods,
epidemics, quarantine restrictions, strikes, freight embargoes, or delays of
Subcontractors or suppliers arising from unforeseeable causes beyond the control
and without the fault or negligence of either the successful Proposer or the
Subcontractors or suppliers.

SUSPENSION OF WORK

The Contract Administrator unilaterally may order the successful Proposer in writing
to suspend, delay, or interrupt all or any part of the work for such period of time as he

. or she may determine to be appropriate for the convenience of the City.

OUALITY ASSURANCE MEETINGS

Proposer may be required to schedule periodic meetings during the term of the
contract to discuss Proposer’s performance. This meeting, should it be required, shall
be scheduled at the City’s request anytime during the term of the Contract. At this
meeting, ihe City will provide Proposer with feedback and will noie any deficiencies
in contract performance and provide Proposer with an opportunity to address and
correct these areas. Additional quality assurance meetings may be required, |
depending upon Proposer’s performance.

INSPECTION, ACCEPTANCE, AND PAYMENT

The City’s Contract Administrator(s) or designee(s) shall inspect the work to
determine if the specifications have been provided in accordance with the Contract.
The City reserves the right to determine acceptability. The City shall tie payment of
invoices to the deliverables and will authorize payment after the City’s acceptance.

POST AWARD KICK-OFF MEETING

Proposer receiving award under this solicitation may be required to attend a post
award contract kick-off meeting to be scheduled by the Procurement Specialist.

The Procurement Specialist will communicate the date, time, location, and agenda for
this meeting to the Proposer. Pricing for the post award kick-off meeting shall be
mcluded in Section V.
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M. CONFIDENTIAL INFORMATION

Any information submitted with a Proposal is a public record subject to disclosure
unless a specific exemption applies. If a Proposer submits information clearly
marked confidential or proprietary, is will be protected and treated with
confidentiality to the extent permitted by law. However, it wiil be the Proposer’s
obligation and expense to defend any legal challenges seeking to obtain said
information. '

N. BUSINESS TAX LICENSE

Any company doing business with the City of San Diego is required to comply with
Section 31.0301 of the San Diego Municipal Code regarding Business Tax. For more
information please visit the City of San Diego website at www.sandiego.gov/treasurer/
or call (619) 615-1500.

The City requires that each vendor to provide a copy of their Business Tax License, -
or a copy of their application receipt. Failure to provide the required documents
within ten (10) business days of the City’s request may result in a Bid being declared
non-responsive and rejected.
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V.

SPECIFICATIONS

A. BACKGROUND

The specifications and requirements detailed herein describe a System involving
Camera Units and System Equipment, maintenance and servicing, film
collection/processing, image retrieval, image analysis, Notice to Appear processing,
and interface with the San Diego County Court (“Court”), San Diego Police
Department (“SDPD”), and San Diego Transportation Engineering Department
(“Engineering™). The System is intended to provide for the photographing and citing
of vehicles entering an intersection after the beginning of the red signal phase.
Engineering shall oversee this System at all enforced intersections as specified herein
and for future requirements. Proposer shall provide administrative support services
and work with Engineering, SDPD, the Court, and all interested City departments and
other agencies in the administration, operation, design and construction of this '
System.

. REQUIREMENTS AND DELIVERABLES

Proposer’s must provide their RLPE program in accordance with the statutory
requirements of the California Vehicle Code (CVC) Sections: 21453, 21455.5,
21455.6, 24155.7, 40518, 40520, and 210 and any future requirements required by
law in order to meet the legal mandate for an automated photo red light program.

Proposer shall provide the equipment and services specified below, which is
representative of the current operating system relative to functional characteristics
and performance standards. The current system is automated and utilizes a forward
and rear facing Gasometer camera/computer, digital video recorder, and inductive
loops installed in the roadway prior to the violation point.

SDPD will develop uniform guidelines for screening and issuing violations and for
the processing and storage of confidential information and establish procedures to
ensure compliance with the guidelines. These guidelines will be included in an
Operational Agreement between the City and the Proposer.

Proposer’s are not precluded by this RFP from developing new strategies to enhance
any portion of the City’s existing automated red light photo enforcement program.

It is the responsibility of the Proposer to thoroughly explain how its solutions and .
strategies meet the needs of the City, or offers an acceptable alternative to the
services described herein. However, alternate proposals shall be in accordance with
the City of San Diego, Purchasing and Contracting, General Provisions for proposals
dated 01/18/05, Section C6 - Alternate Proposals. '

Proposals shall include a plan to provide state of the art technology and equipment as
it becomes available, including industry enhancements or upgrades.
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A. Cameras

a.

Provide front and rear facing cameras at each intersection approach selected
by the SDPD and Engineering. The cameras must be capable of taking high
resolution color photographs, color digital or video images that clearly depict
the vehicle license plate, driver of the vehicle, and the color of the traffic
signal light. Each color photograph must display the imprinted violation date,
time of day, amber and red signal phases, violator’s traffic lane of travel, and
the elapsed time between each photographed frame after the traffic signal light
has changed to red. In addition, each photo shall have a print date and
identify the person printing the photo. The cameras must be housed in a
weatherproof, bullet and vandalism resistant National Electrical
Manufacturer’s Association enclosure.

The camera system must take at least one flash color photograph, color digital
or video image from the rear of the violator vehicle, and one from the front
after the violator vehicle actuates the inductive loops, electronic detectors, or
detection device. The inductive loops, electronic detectors, or detection
device must be designed to identify any vehicle entering the intersection at a
variable time beginning at 0.1 second after the red signal phase has begun.
The camera system will be required to take a second color photograph, color
digital or video image from the rear of the violator vehicle, and one of the
front of the vehicle as it proceeds through the intersection against the red
traffic signal.

There shall be a minimum nine (9) second video image of the violation
showing the vehicle proceeding through the intersection.

B. Communication

a.

The provision of all necessary electrical, telephone services, DSL, cable, or’
- other broadband services to the Designated Intersection approaches will be the
sole responsibility of Proposer.

All electrical connections with City traffic signal equipment and systems are
limited to intersection signal outputs and must be optically or otherwise
isolated.

The Proposer’s system may have a separate point of service for power.

Proposer shall provide a separate circuit breaker should this power originate
from the same disconnect as the traffic signal.
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C.

Data Security

d.

All System data subject to electronic transmission communication shall be
transmitted via a secure, tamperproof system. The data must also be
encrypted prior to transmission. At a minimum the data must be pre-
encrypted using the triple-DES (Digital Encryption Standard) encryption
algorithm. The techniques used to encrypt and secure System data shall at all
times be subject to City approval. Substitution of encryption algorithms must
be approved by the City Engineer prior to deployment.

Any loss of citation data resulting from a failure to properly secure System
data communications shall be Provider’s sole responsibility and subject to
applicable liquidated damages at a minimum of one thousand dollars (51,000.)
for each captured violation. ‘

D. Detection Svstem

The Proposer shall provide and install the vehicle detector loops, electronic
detectors, or detection devices, conduits, pull boxes, and electrical power to the
equipment.

All wiring connections io the traffic signal coniroilers wiil be insialied by ihe
Proposer under the supervision of City personnel.

E. System Operation

4.

Proposer shall provide a toll free number support for troubleshooting both
software and hardware. Proposer shall have staff available for emergency
contact twenty-four (24) hours a day/ seven (7) days a week.

Color digital or video images must be downloaded daily. The system will be
inspected by Proposer on site or remotely on a daily basis to verify that it is in
proper working order. Proposer shall conduct on-site testing of the system,

along with City staff, not less than once each month.
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c. Proposer shall respond to any malfunction of the System within twenty-four
(24) hours of a discovered malfunction or after City provides notice regarding
a System malfunction to Proposer (Malfunction Notice) whichever occurs
first. Proposer shall inspect the equipment and functionality of the System as
a whole and individually at each of the System intersections when collecting
film, but not less than weekly for digitally enforced locations. In the event
that Proposer discovers any malfunction or defect, or in the event that
Proposer receives a Malfunction Notice, Proposer shall notify City Project
Manager within twenty-four (24) hours. Proposer shall cause such
malfunction or defect to be repaired within forty-eight (48) hours of
discovery. The Proposer shall notify the City Project Manager with a written
report identifying the problem, available options on how to correct it, and the
Proposer’s recommendation on how to proceed. City reserves the right to
determine the final course of action in all such cases. City shall have the right
to be compensated by Proposer for such loss based on the estimated number
of citations lost (based on historical citation rates of the enforced approaches
where the loss occurs) or if no historical data, the average of all locations for
that month).

d. Proposer shall be solely responsible for remediation or replacement of any
equipment or software installed by Proposer in the event that such remediation
or replacement is required due to conditions not caused by the City or any of
the City's employees, agents, or independent contractors. The Proposer will
warrant and maintain all equipment throughout the duration of the contract.

e. The Proposer, after consultation with the City and County Courts, shall
develop a citation form to be used. The citation form must be acceptable to
the Judicial Council of California (see sample on page 47).

f.  The Proposer shall process the color digital or video images of each violation.
The license plate of the vehicle must be used to identify the registered owner
through information maintained by the Department of Motor Vehicles (DMV)
and accessed by the Proposer. The Proposer shall electronically send the
SDPD a completed notice of violation containing all color photographs within
five (5) working days following retrieval of the film, digital or video images.
The SDPD will review all violation incidents and electronically notify the
successful Proposer of each citation to be processed and mailed.

g. The Proposer shall ensure that there are clear, unobstructed images for each
- violation as directed and approved by the SDPD. Enlarging images for court
proceeding may be required. Each captured image must be clearly discernible
and visible to the naked eye without the use of enhancement equipment. All
images, which result in the filing of a violation, shall clearly show the
following:

1. Vehicle running the red light continuously, starting at a location before the
vehicle enters the intersection against a red traffic indicator.
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2. The violating vehicle must be in a position prior to the limit line in the
first front photograph. The second front photograph of the vehicle must
clearly capture an image of the driver for identification.

3. The signal light indication must be in the red phase and visible in the first
rearview photograph. The violating vehicle must be in a position prior to
the limit line in the first rearview photograph.

4. A clear image of the license plate must be visible in one of the
photographs. -

5. The system shall provide images for multiple red light violators in a single
traffic signal cycle.

6. A minimum twelve (12) second digital video file of each red light
violation, capable of identifying vehicles traveling through the intersection
during the red light phase. The video shall capture a view of the traffic
signal from the direction in which the driver is approaching.

7. All images shall include a data line with the following information
imprinted upon the image, but not in obstruction of violation images:

Day, month, and year of the alleged violation.

SR

Time of alleged violation (hh:mm:ss).

Speed of the vehicle photographed.

e o

Traffic signal phase.
Elapsed time since onset of red light.
Direction of travel of photographed vehicle.

Identification of operator processing the image.

=

Information identifying the location.

e

Frame sequence number,

8. Proposer shall provide an audit trail of all unusable and unattainable
images with documentation regarding why the photograph was unusable
" and/or why a citation was not generated.
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h. The Proposer shall be responsible for providing the SDPD with a Windows
VISTA ready personal computer and a color printer for the work site that is
responsible for the review and processing of automated red light photo
citations. The workstation must be electronically equipped for the SDPD to
receive a notice of violation sent by the Proposer, and after its evaluation by
the SDPD, to electronically transmit back to the Proposer the determination
whether to process the citation. The Proposer shall provide a personal
computer at the Court for walk up customer service to review automated red
light photo citations. The Proposer must also provide the subscription to
internet service provider in order to download information and transmit
citation information via a Digital Subscriber Line (DSL) for these locations.
In addition the Proposer shall provide the SDPD with a portable laptop
computer to view the photos and video for court testimony.

1. Once a citation has been approved by the SDPD, the Proposer shall
electronically process citations with the San Diego County Superior Court
System. The Proposer shall be responsible for the issuance and mailing of all
approved citations as identified in California Vehicle Code, Section 4051 8(a).

j. If necessary, the SDPD will request from the Proposer a developed color.
photograph, color digital or video image of the violator. The Proposer shall
provide the color photograph within two (2) working days of the request.
Each color photograph, digital or video image, must be large enough to read
the license plate of the vehicle and 1dentify the driver.

k. In cases where a recipient of a violation notice chooses to appear in court, the
Proposer shall be contacted. The Proposer shall prepare a court case package
which must contain, developed front and rear color photographs, processed
front and rear color digital or video images of the violation, a certified copy of
the maintenance or calibration records covering the period prior to and
immediately after the photographed violation, a certificate of mailing from the
United States Postal Service indicating the citation was mailed within eleven
(11) days of the violation, and an affidavit by the Proposer that outlines the
duties performed throughout the entire processing of the violation. The case
package must be delivered to the Court within five (5) workmg days prior to
the scheduled court date.

. The Proposer shall provide, upon the request of the City, an expert witness to
testify in court as to the operation of the camera system, collection and
processing of the evidence submitted to the court. The need for this service is
ongoing and is dependent upon the requirements of the court. The Proposer
shall also be responsible for conducting a sufficient number of workshops to
train judicial officers or other court personnel. The training should include,
but not be limited to, a detailed overview of the automated photo red light
program. All costs will be at the expense of the Proposer.
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m. ‘' The Proposer must provide a monthly report for each location where cameras
are installed (see data that must be incorporated in the report on page 44).

n. The Proposer shall meet with the SDPD and Engineering at least once a week
in San Diego to evaluate progress, determine that deadlines are met and to
discuss operational issues.

0. Prbposer shall provide parts and service. Proposer shall provide technician
support readily available and capable of responding to umt repair and
programming within twenty-four (24) hours.

p. The City will conduct periodic inspections of the Proposer’s processing site.
These inspections will be at a minimum of every month. If Proposer’s
processing site is outside of San Diego County, the City shall be reimbursed
for reasonable travel expenses incurred for all inspections. Inspections may
include up to two (2) City staff members.

F. Standards of Performance

a. The primary objective of the System is the reduction of collisions at signalized
intersections resulting from red light violations.

b. To meet the primary objective, this automated enforcement System is
designed to monitor and enforce the red light violations at each enforced
intersection approach by automatically capturing enough information about
each violation to issue, enforce, and adjudicate a lawful citation.

c. Both parties acknowledge that enforceable citations may not be issued for all
violations that may occur at each enforced intersection approach due to a
variety of controllable and uncontrollable factors.

d. Each month, the City Program Manager shall meet at a City facility, with the
Proposer’s Project Manager to review the System’s performance. The
Proposer shall explain variances on the System’s performance status with -
respect to the established performance guarantees for the month. If your
performance is not consistent with the expected performance guarantee, the
Proposer’s Project Manager shall determine the causes and establish an action
plan to improve System performance for the coming month to meet the
performance guarantees.
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g. Performance Guarantee

a.

The Proposer willt guarantee for all locations that, on a monthly basis, eighty
percent (80%) of photos capturing red light violations, (but not including
those rejected for uncontrollable factors), must be clear and identifiable, and”
therefore of a quality that the SDPD can approve as sufficient for submission
as evident in citation proceedings. For each percentage point, less than eighty
percent (80%), by which the photos are not of the aforementioned quality, the
City shall be credited with one percent (1%) of the total monthly fees. For
any one intersection; if more than fifty percent (50%) of the photos are
rejected due to controllable factors, City shall not be obligated to pay the
monthly fee for that intersection. The thirty (30) day warning period is
subject to the performance guarantee. City reserves the right to conduct a
quarterly audit of ALL photos taken at each intersection in order to assess the
performance and effectiveness of Proposer equipment according to the
standards mentioned above, and subject to the conditions and credits
described in this section.

If and to the extent that an installed approach is not capable of detecting
violations for more than forty-eight (48) hours, not caused by City, Proposer
will allow a credit against the monthly fee for such installed approach for that
month equal to: such installed approach’s monthly fee multiplied by the total
number of days the approach was incapable of detecting violations in the
month as a result of the malfunction, divided by ten (10). For the purposes of
this section, “day” shall mean any period of twenty-four (24) hours. Nothing
in this section shall limit any other rights and remedies available to the City as
discussed in this RFP. '

If Proposer fails to provide the completed notice of violation containing all
color photographs within five (5) working days following retrieval of the
images.to the SDPD or fails to mail out the violation notice within fifteen (15)
days of the violation, Proposer will allow a credit against the monthly fee
equal to the loss of revenue to the City.

The City and the Proposer agree that as reasonable damages for each Notice to
Appear not mailed by Proposer within the time period set forth in the
California Vehicle Code and for every Notice to Appear mailed to the
registered owner without the final approval and signature of the Police,
Proposer shall pay the City equal to the loss of revenue the City receives for a
violation.
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H. Technical Upgrades

As Contractor develops and offers new products or upgrades of existing products,
the Contractor will give the City the opportunity to upgrade to the newest product
offerings. On or about each anniversary of Contract certification, Contractor will
provide a written report to the City’s Program Manager detailing upgrades in
technology and their possible applicability to the City’s System. The Contractor
will not implement technology upgrades without the specific approval of the
City. Requests to employ technical upgrades shall be made in writing.

I. Warning Signs

a.

b.

Proposer shall be responsible for the installation of warning signs at photo
enforced intersections.

Warning signs must be placed in advance on all approaches of photo-enforce
intersections and at the photo-enforced intersection for all directions, as
approved by the City.

Warning signs must be clearly visible and compliant with the Manual on
Uniform Traffic Control Devices (MUTCD).

Maintenance of the warning signs shall be the sole responsibility of the
Proposer, and must be in compliance with existing City Codes governing such
signs. (http://www.sandiego.gov/engineering-cip/pdf/contents.pdf)

I. Plans and Permits

a.

The Proposer shall be respon31ble for submitting any plans as spemﬁed by City
Code, obtain all necessary permits, a.nd pay all fees.

Installation shall be done under the supervision of City field inspector.

Installation must conform to all local, state and federal guidelines and are
performed in accordance with all current professional standards.

All Construction Design Plans must be prepared by a California Registered
Civil or Electrical Engineer, and shall be subject to the City’s plan check,
permitting, and inspection procedures.
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K. As-Buili Plans

a. As-Built plans shall be prepared and approved by a civil or electrical
engineering firm licensed by the State of California for all System
intersections as part of this Agreement. It shall be the Proposer’s
responsibility to ensure that each As-Built plan for each System intersection is
properly prepared and maintained to accurately reflect any and all subsequent
modifications, upgrades or adjustments. Any subsequent modification,
upgrade, or adjustment to any System intersection must be reflected in the
corresponding As-Built plan and indicated as such, with the revised plan dated
and stamped by the Engineer in charge of such modification.

b. Up to date As-Built plans shall be maintained at both the Proposer s office
and City Engineering offices.

c. At those intersections where two sets of loops (i.e., one set for traffic control
and one set for photo enforcement) are in place making it difficult to
determine with certainty which set of loops are currently operational for the
photo enforcement system, all As-Built drawings shall be maintained or
updated as needed so that the System’s operational loops can be readily
Identlﬁed Abandoned loops must be intentionally cut on two sides so that it
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possibility of loop to loop crosstalk.

1. Restoration of Intersections

All equipment owned and provided by Proposer or any of its subcontractors,

~including but not limited to cameras, poles, housing cabinets, signs, and computer
workstations, will be removed by Proposer in the event of termination or at the
end of the contract period. All equipment owned and installed by the City shall
likewise remain in the City’s possessmn and ownership shall remain with the
City.

Upon termination or expiration of the Contract, Proposer shall restore the affected
public facilities, including returning the intersections to their original condition;
provided, however that Proposer shall not be required to remove any of the
following, which if not removed shall become the property of the City upon
termination: conduits, in-ground fixtures, underground wiring, or other
infrastructure that will require excavation. All costs incurred by Proposer thereby
will be the responsibility of Proposer.
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M, Public Relations, Community Awareness, and Internet Customer Service

Proposer shall assist the City with a Public Awareness Program beginning at least
thirty (30) days prior to the issuance of citations at each new location. Such
assistance shall include the services as follows:

a. At the City’s option, the Proposer shall prepare a series of press releases
informing the local media and the public about the installation of the red light
cameras, the benefits of red light cameras, and the results of the installation.
In coordination with the City, Proposer shall also arrange at lease one (1)
press conference each year featuring City Police Officers.

b. The Proposer shall create and maintain an internet site that provides the ability
for alleged violators to review citations and color photographs while ensuring
confidentiality, general information to the alleged violators regarding the
System, and information regarding the status of a specific Citation. City shall
review all information contained and provided by the internet site prior to the
Proposer's implementation. The internet site shall be operational within sixty
(60) days following notification to Proposer of notice to proceed.

C. TRAINING

Upon request by the SDPD and Engineering, the Proposer shall provide training to
City personnel assigned to the automated red light photo program. The training must
provide an overview of all aspects of the automated program, including the technical
information necessary to testify in court. In addition to initial training, annual
refresher training (continuing education) shall be provided, including, but not limited
to, emphasis on particular areas of the City’s choice. Training shall be conducted
within the City at a site that is convenient for City personnel. Class size for the
initial training may be up to a maximum of twenty (20) trainees. Periodic refresher
training may be up to a maximum of ten (10) trainees. The Proposer will assume all
costs for training up front annually if needed.

D. QUALIFICATION AND EXPERIENCE

Proposers must also demonstrate that they are qualified to perform the work as
specified in this RFP. Proposals will only be considered from entities that have
provided automated red light photo equipment and services to a public agency for a
period of no less than one (1) year within the past five (5) years. This will enable the
City to judge the Proposer’s reliability, performance, and other information.
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To enable the City to evaluate the responsibility, experience, skill, qualifications, and
business standing of the Proposer, the following information must be included with
the technical proposal:

d.

g.

Proposer shall provide a company/corporate organizational chart and staffing
profile including sub-contractor if applicable. The staffing profile shall include
the leadership of the project team, the accountability of the Project Manager/Lead,
the lines of authority and the identification of the day-to-day staff indicating by a
percentage (%) as to whether they will be fully or partially assigned and dedicated
to the Project. Less than full time dedication or one hundred percent {100%) of
any members of the project team shall be explained.

Proposer shall provide background, knowledge, resumes, experience dealing with
similar projects and years of tenure for key personnel who will be assigned and
dedicated to the City’s account. Project team personnel shall be assigned and
dedicated to the City’s account and shall not be substituted or replaced during the
term of the contract without the wnitten acceptance of the City.

Proposer shall provide the names and contact information including e-mail
addresses of the key personnel! assigned and dedicated to the City’s account.

Proposer shall provide a dedicated Project Manager/Lead (key personnel} who has
a minimum of five (5) years prior experience in accounts of similar type, size, and
scope.

Proposer shail clearly define what responsibilities the dedicated Project
Manager/Lead project team member(s) and key personnel will be charged with
relative to this project.

The dedicated Project Manager/Lead shall be accessible, at the minimum, by

~ e-mail and local telephone numbers with an area code of 619, 858, or 760, or a

toll free number, Monday through Friday between the hours of 8:00 a.m. and
5:00 p.m., Pacific Time excluding the most recently published City holidays as
specified on the City’s internet site www.sandiego.gov.

Proposer’s Statement of Subcontractors (use form on page 37)

E. REFERENCES

Proposers are required to provide a minimum of five (5) references to demonstrate
successful performance for work of similar size and scope to the City of San Diego as
specified in this RFP during the past three (3) years. Proposers must also demonstrate
that they are properly equipped to perform the work as specified in this contract. This
will enable the City to judge product reliability, Vendor performance, and other
information.
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F. CITY’S RESPONSIBILITIES

Oversight will be provided by the San Diego Police Department and Engineering
Department, which will review each photographed incident and notify the successful
Proposer when a violation requires processing and the issuance of a citation

G. PROPOSER’S IMPLEMENTATION PLAN

The City’s goal is to have no interruption in service between contracts (existing and
new) with the acceptance of the incumbent Contractor. Proposers shall provide a
contract implementation plan proposing procedural, operational steps, technical
approach and milestones of how Proposer intends to provide the work plan with
specified deliverables as previously specified. A revised schedule may be required
from the Proposer(s) within ten (10) calendar days of the City’s notification of
provisional award.

H. REQUIRED REPORTS

Proposers shall ensure that all reports required of them by any law or regulation of the
State of California or its agencies, including but not limited to the Secretary of State
and the Fair Political Practices Commission, shall be accurately, completely and
timely filed. If any such repori is not filed within ninety (90) days of the daie on
which the report is due, such failure shall be deemed a material breach of Contract
that may, at the City’s option, result in termination of the Contract.
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V.

- PRICING SUBMITTAL

"A. PRICE PROPOSAL PAGES — INSTRUCTIONS

Proposers shall submit their proposal for pricing on the following City’s Price
Proposal pages. Using the enclosed Price Proposal pages will help ensure
consistency in the price evaluation. The Price Proposal pages are to be completed in
full and shall be incorporated herein. Only the City’s Price Proposal pages will be
accepted with the exception of pricing for optional consuiting services. Any
deviations from the Price Proposal pages may be considered non-responsive and
unacceptable. The fixed monthly fee shall be inclusive of all costs associated with
providing the operation of each RLPE site as specified in this RFP. No other charges
will be considered.

Proposers may provide attachment worksheets, which inctude a breakdown of labor
hours and other rationale used in determining their pricing. However price evaluation
will be based on prices entered on the City price pages only. Blanks on the price
proposal pages will be interpreted as zero (0) and no price will be allowed.

Price evaluation shall be based on the fixed monthly fee for installation and operation
of the initial twelve (12) RCL. All other pricing will not be evaluated.

. OPTION TO RENEW

The contract is for the period of three (3) years from date of award with options to
renew for two (2) additional one (1) year periods under the terms and conditions of
the current contract. The renewal is contingent on a mutual agreement between the
City and the Contractor with such agreement to be confirmed sixty (60) days prior to
the expiration of the contract period. Either the City or the Contractor may decline to
confirm the renewal of the contract for any reason whatsoever, which shall render the
renewal option null and void.

The City’s initial letter offering the Proposer an opportunity to renew the contract
does not constitute an award of the option period. Any option acceptance must be
confirmed by the City, in writing, before 1t becomes valid.

Proposer shall indicate the maximum percentage increase to which the prices in effect
at the end of the current contract year would be subject if the renewal options were
exercised. %

Failure to submit or complete the price increase section above will be construed to
mean that prices originally proposed will not be increased during any option period.
The City will not grant an option, if the Contractor requests a price increase which
exceeds above stated percentage. If a price increase is requested, the Contractor must
provide detailed supporting documentation to justify the requested increase. The
requested increase will be evaluated by the City, and the City reserves the right to
accept or reject such request.
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This section will not be considered in the evaluation for award.

The City may also desire to extend a contract on a month-to-month basis upon
expiration of the current contract period under the terms and conditions of the current
contract unless modified in writing. The renewal is contingent on a mutual agreement
between the City and the Contractor with such agreement to be confirmed in writing
prior to the expiration of the contract period.
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VI. PRICING PAGE
Fixed Monthly Fee for installation and operation of initial 12 RLPE approach sites §
Fixed Monthly Fee for installation and operation of an additional RLPE approach site $ | per month.
Price to relocate an existing RLC approach site $

Payments will be made to the successful Proposer monthly in arrears.

Page 33 of 48



Proposal No. 8621-07-E-RFP

VII. FORMS
'PROPOSER’S REFERENCES

The Proposer is required to provide a2 minimum of five (5) references where work of a similar
size and nature was performed within the past three (3) years. This will enable the City of
San Diego to judge the responsibility, experience, skill, and business standing of the Proposer.

REFERENCES
Company Name: Contact Name:
Address: _ Phone Number:

Fax Number:

Dollar Value of Contract:‘ $ Contract Dates:

Requirements of Contract:

Company Name: . Contact Name:

Address: ‘ Phone Number;

Fax Number:

Dollar Value of Contract: § Contract Dates:

Requirements of Contract:

Company Name: Contact Name:

Address: ) ‘ Phone Number:

Fax Number:

Dollar Value of Contract: § - Contract Dates:

Reguirements of Contract:
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Company Name: Contact Name:

Address: ‘ Phone Number:
Fax Number:

Dollar Value of Contract: § Contrﬁct Dates:

Requirements of Contract;

Company Name: Contact Name:

| Add.ress: Phone Number:
Fax Number:

Dollar Value of Contract; § ' Contract Dates;

Requirements of Contract:
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PROPOER’S STATEMENT OF FINANCIAL RESPONSIBILITY

The Proposer is required to furnish below a statement of financial responsibility, except when the
Proposer has previously completed contracts with the City of San Diego covering work of
similar scope.

I : , certify that my

company, , has sufficient operating

capital and/or financial reserves to properly fund the services identified in these contract
specifications for a minimum of two (2) full months. I agree that upon notification of
provisional award, I will promptly provide a copy of my company’s most recent balance sheet,
or other necessary financial statements, as supporting documentation for this statement, if
requested. I understand that this balance sheet, as well as ahy other required financial records,
will remain confidential information to the extent allowed under the California Public Records
Act.

I certify under penalty of perjury under the laws of the State of California that the information
contained in this statement is true and correct.

Dated: Signature:
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PROPOSER’S STATEMENT OF SUBCONTRACTORS

The Proposer is required to state below all subcontractors to be used in the performance of the
proposed contract, and what portion of work will be assigned to each Subcontractor. Failure to
provide details of Subcontractors may be grounds for rejection of bid. NOTE: Add additional
pages if necessary.

Company Name: Contact Name:

Address: Phone Number:

Fax Number:

Doltar amount of sub-contract: § Contract Dates:

- Contractor’s License #:

Requirements of contract:

What portion of work will be assigned to this subcontractor:

Company Name: Contact Name:

Address: Phone Number:

Fax Number:

Dollar amount of sub-contract: $ Contract Dates:

Contractor’s License #:;

Requirements of contract:

What portion of work will be assigned to this subcontractor:

Company Name; Contact Name:

Address: - Phone Number:

Fax Number:

Dollar amount of sub-contract: $ Contract Dates:

Contractor’s License #:

Requirements of contract:

What portion of work will be assigned to this subcontractor:
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Certification Survey
For Small, Ethnically and Culturally Diverse,
Woman, Disadvantaged, Disabled Veteran, Or Other Businesses
All Contractors are required to complete this form and return it with their bid package.

Company Name:

Mailing Address:

Telephone No.: ( B
E-Mail Address: '

1. Contractor’s company is currently certified as small, ethnically and culturally diverse, woman,
disadvantaged, disabled veteran, or other business? oYes 0ONo

Certification Number/Agency:

2. Contractor’s company has applied for certification? 0Yes ©No

If yes, which agency?

Contractor’s company is an independently owned business? oYes 0ONo

4. Contractor’s company is 51% or more owned by a socially, economically, disadvantaged
individual*? OYes oONo

5. SIC Code:

6. Number of Employees:

7. Annual Gross Receipts (thrée year aﬁerage}:

8. This is not an application for certification. If you would like to receive an application for

certification, piease check box: 0

I certify that this information is correct:

Authorized Signature Date

* Black Americans, Native Americans, Hispanic Americans, Asian-Pacific Americans, Subcontinent Asian Americans, Women, any additional
groups whose members are designated as socially and economically disadvantaged by the Small Business Administration {SBA) at such time as
the SBA designation becomes effective.
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Purchasing & Contracting Department e City of San Diego
CONTRACTOR STANDARDS
Questionnaire

On May 24, 2005, the Council of the City of San Diego adopted Ordinance No. O-19383. The intent of the
Contractor Standards clause of San Diego Municipal Code §22.3224 is to ensure the City of San Diego conducts
business with firms that have the necessary quality, fitness and capacity to perform the work set forth in the contract,

To assist the Purchasing Agent in making this determination, each bidder/proposer must complete and submit the
attached questionnaire with the bid/proposal. If a non-competitive process is used to procure the contract, the
proposed contractor must submit this completed questionnaire prior fo execution of the contract. Submitted
questionnaires are public records and information contained within will be available for public review for at least ten
(10) calendar days, except to the extent that such information is exempt from disclosure pursuant to applicable law.

All questionnaire responses must be typewritten or printed in ink. If an explanation is requested or additional space
is required, respondents must use the Questionnaire Attachment “A” and sign each page. The signatory of this
questionnaire guarantees the truth and accuracy of all responses and statements. Failure to submit this completed
questionnaire may make the bid/proposal non-responsive and disqualified from the bidding process. If a change
occurs which would modify any response, Contractor must provide the Purchasing Agent an updated response
within thirty (30) calendar days,

A. PROJECT TITLE:

B. BIDDER/CONTRACTOR INFORMATION:

Legal Name DBA
Street Address City State Zip
Contact Person, Title Phone Fax

C. OWNERSHIP AND NAME CHANGES:

1. l In the past five (5) years, has your firm changed its name?
] Yes [ No

If Yes, use Questionnaire Attachment “A " to list all prior legal and DBA names, addresses and dates
when used. Explain the specific reasons for each name change.

2. Inthe past five (5) years, has a firm owner, partner or officer operated a similar business?
(] Yes (I No :

If Yes, use Questionnaire Attachment 4" to list names and addresses of all businesses and the person
who operated the business. Include information about a similar business only if an owner, partner or
officer of your firm holds or has held a similar position in another firm.
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D. BUSINESS ORGANIZATION/STRUCTURE: Indicate the organizational structure of your firm. Check one
only on this page. Use Questionnaire Attachment "4 if more space is required.

[J Corporation Date incorporated: __/_/  State of incorporation:

List corporation’s current officers:

President:
Vice President:
Secretary:
Treasurer:

Is your firm a publicly traded corporation? ] Yes O No

If Yes, name those who own five percent {5%) or more of the corporation’s stocks:

[J Limited Liability Company Date formed: _/_/ _ State of formation:

List names of members who own five percent {5%) or more of the co:ﬁpany‘.

[] Partnership Date formed: /_J___ State of formation:

List names of all firm partners:

[[] Sole Proprietorship Date started: / /

List all firms you have been an owner, partner or officer with during the past five (5) years. Do not
include ownership of stock in a publicly traded company:

] Joint Venture Date formed: / /

List each firm in the joint venture and its percentage of ownership:

Note: Each member of a Joint Venture must complete a separate Contractor Standards Questionnaire
for a Joint Venture’s submission to be considered responsive
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E. FINANCIAL RESOURCES AND RESPONSIBILITY:

1. Is your firm in preparation for, in the process of, or in negotiations toward being sold?
[ Yes [ No

If Yes, use Questionnaire Attachment “A " to explain specific circumstances, including name of the
buyer and principal contact information.

2. Inthe past five (5) years, has your firm been denied bonding?
[ Yes ] Ne

If Yes, use Questionnaire Attachment “4" to explain specific circumstances; include bonding
company name. '

3. Inthe past five (5) years, has a bonding cémpany made any payments to satisfy claims made against a bond
issued on your firm's behalf or a firm where you were the principal?

] Yes (I ~No

If Yes, use Questionnaire Attachment “4 " 1o explain specific circumstances.

F. PERFORMANCE HISTORY:

I. In the past five (5) years, has your firm defaulted on a contract with a government agency?
D Yes D No

If Yes, use Questionnaire Attachment “A” to explain specific circumstances.

2. In the past five (3) vears, has a government agency terminated your firm's contract prior to completion?

B [ Yes [ No

If Yes, use Questionnaire Aitachment “4" to explain specific circumstances and provide principal
contact information.

G. COMPLIANCE:

1. 1Inthe past five (5) years, has your firm or any firm owner, partner or officer been found to have violated or
been penalized for any federal, state or local law in performance of a contract, including but not limited to
laws regarding health and safety, labor and employment, wage and hours, and licensing taws which affect
employees?

D Yes D No

If Yes, use Questionnaire Attachment “4 " to explain specific circumstances surrounding each
instance; include name of entity involved, specific mnfraction(s} or violation(s), dates of instances, and
outcome with current status.

3%

In the past five (3) years, has your firm been debarred or determined to be non-responsible by a government
agency?
L Yes [(I~o

If Yes, use Questionnaire Attachment “A” to explain specific circumstances of each instance; include
name of entity involved, specific infraction, dates, and outcome.
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H.

L

BUSINESS INTEGRITY:

1. In the past five {5) years, has your firm been convicted of or found liable in a civil suit for making a false
claim or material misrepresentation to a private or governmental entity?
[ Yes I Ne .

If Yes, use Questionnaire Attachment "A” to explain specific circumstances of each instance; include
the entity involved, specific infraction(s) or violation{s), dates, outcome and current status.

2. Inthe past five (3} years, has your firm or any of its executives, managemernt personnel, or owners been
convicted of a crime, including misdemeanors, or been found liable in a civil suit involving the bidding,
awarding, or performance of a government contract?

{J Yes LI No

If Yes, use Questionnaire Attachment "4 to explain specific circumstances of each instance; include
the entity invalved, specific infraction(s), dates, outcome and current status.

TYPE OF SUBMISSION: This questionnaire response is submitted as:

[7] Initial submission of Centractor Standards Questionnaire.

] Update of prior Contractor Standards Questionnaire dated / /

Complete all questions and sign below. Each Questionnaire Attachment “4” page must be signed.

Under penalty of perjury under the faws of the State of California, I certify I have read and understand the questions
contained in this questionnaire and that I am responsible for completeness and accuracy of responses and all
information provided is true to the best of my knowledge and belief. I further certify my agreement to the following
provisions of San Diego Ordinance No. O-19383:

(a)

(b)

(c)

(d)

(e)

ity

To comply with all applicable State and Federal laws, including health and safety, labor and employment, and
licensing taws that affect the employees, worksite or performance of the contract.

To notify the Purchasing Agent within fifteen (15) calendar days upon receiving notification that a government
agency has begun an investigation of the Contractor that may result in a finding that the Contractor is or was not
in compliance with laws stated in paragraph (a).

To notify the Purchasing Agent within fifieen (15) calendar days when' there has been a finding by a
government agency or court of competent jurisdiction of a violation by the Contractor of laws stated in
paragraph (a).

To provide the Purchasing Agent updated responses to the Contracror Standards Questionnaire within thirty
{30) calendar days if a change occurs which would modify any response.

To notify the Purchasing Agent within fifteen (15) days of becoming aware of an investigation or finding by a
government agency or court of competent jurisdiction of a violation by a subcontractor of laws stated in

paragraph (a).

To cooperate fully with the Purchasing Agent and the City during any investigation and to respond to a request
for information within ten (10) working days from the request date.

Failure to sign and submit this form with the bid/propoesal shall make the bid/proposal non-responsive.

Print Name, Title Signature Date
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Purchasing & Contracting Department e City of San Diego
: CONTRACTOR STANDARDS :
Questionnaire Attachment "A"

Provide additional information in space below. Use additional Questionnaire Attachment “4 " pages as needed; sign
each page. Print in ink or type responses and indicate question being answered. Information provided will be
available for public review, except if exempt from disclosure pursuant to applicable law.

Under penalty of perjury under the laws of the State of California, [ certify I have read and understand the questions
contained in this Contractor Standards Questionnaire and that I am responsible for completeness and accuracy of
responses on this Questionnaire Attachment “4" page and all information provided is true to the best of my
knowledge.

Print Name, Title Signature Date
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Monthlv Report

The Monthly Report shall include the following data:
Court Packages Prepared
Warning Notices Issued

AND the following data for each individual photo enforced intersection:

MONTHLY EVENT PROCESSING REPORT

Uncontrollable Factors

Serial Categories

Car Obstructed

Conditions Beyond Control of Driver

Driver Age Mismatch

Driver Obstructed

Emergency Vehicle

Gender Match Failure

Glare on Plate

Glare on Windshield
Illegible Plate

w| ol | ol vl b W o] .=

—
o

Intersection Control in Progress

Issuance Criteria Not Met
No DMV Match Found
No Plate

No Vehicle Match Found

[uny
b

pmd
[

Ju
[#%)

e
o

—
w

Out of State Plate
Other

—
a

Plate Obstructed

—
~]

—
o}

Registered Owner Not Driver
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Controllable Factors

Serial Categories

19 Clarity of Driver
20 Clarity of Plate

21 Dark Interior

22 Data Error

23 Equipment Malfunction

24 Expired (Not mailed with-in 15 day requirement)

25 Film Exposed/Improper Film Development

26 Framing of Vehicle, Plate or Driver

Issuance

Serial :
Categories

27 (Citations Issued

No Viglation Issued

(Categories are excluded from the Total Violations tally)

Categories

Left Hand Tumn

29 No Violation Occurred

30 Rear Axle Activation
31 - Right Hand Turn

32 Test Shot

33 Vehicle Stopped

34 Number of Vehicles Detected

35 Total Number of Violations

Page 45 of 48



Proposal No. 8621-07-E-RFP

Uncontrollable Factors

Serial Categories

Car Obstructed

Conditions Beyond Control of Driver

Driver Age Mismatch

Driver Obstructed

Emergency Vehicle

Gender Match Failure

Glare on Plate -

Glare on Windshield

O 0o N N | o] W N =

Illegible Plate

—
o

Intersection Control in Progress

11 Issuance Criteria Not Met

12 No DMV Match Found

13 No Plate
14 No Vehicle MatcB Found

15 Out of State Plate
16  Other
17 Plate Obstructed

18 Registered Owner Not Driver

Controllable Factors

“Serial

“Categories

19 Clarity of Driver
20 Clarity of Plate

21 Dark Interior

22 Data Error

23 Equipment Malfunction

24 Expired (Not mailed with-in 15 day requirement)

25 Film Exposed/Improper Film Development

26 Framing of Vehicle, Plate or Driver

Page 46 of 48



Proposal No. 8621-07-E-RFP

ATTACHMENT

CITY OF SAN DIEGO

SAN DIEGO POLICE DEPARTMENT
9285 Aero Drive
San Diego, CA 80240

JOHN Q DOE -
123 ANY ST
ANY TOWN, CA 12345

SECTIONB Cranox No.

COTY OF SINAEELY +ALLE FOUCE DCPasToERT

NOTIGE TO APPEAR o e

ATION 0 MISCEMEANGA

First Photo from Front Camera

Second Photo from Front Camera

First Photo from Rear Camera

-] c

(] ¥.L, CAAD RESF T FTE LIV COnEAY BELTH

’ 1}

TOTATION 3 WG ATINE
U IOUA TN WG COMMATTED N WY PR SLMCL. COATS 150N Serii [ OM Ads BFLIES
| DECLARE LINDIEA, SENALTY OF PEFLLIRY LINDDN [T LAWS OF Tre ETATE
OF CANOMMNA THAT THE *OREGONG IS THLE AHD CONRECT.
AT SN, ST R VACATION

WENOUT ADVETTING GRILT. | PRSI T3 APFLANAT THE Tl AMD PLASE OHIEDRED o0 2,

X

San Diogo Superior Court
12434 Keamy Mesa Drive
San Diego, CA 50210
Betore

O Y THI0 ADICIAL COUMCL OF CALIFORNA
REY. 11409 - JOED0, 400 ¢ 2) A0E22 Y.L ZDIP.L
FATE + SH-OA « B IRTV. SATT)
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SECTICND
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CITY OF SAN DIEGO

PURCHASING & CONTRACTING DIVISION
1200 Third Avenue, Suite 200
San Diego, CA 92101-4195
Fax: (619) 236-5904

ADDENDUM A

Proposal No. 8621-07-E-RFP Revised Proposal Closing Date: May 24, 2007

@ 4:00 p.m,

Proposal for furnishing the City of San Diego with Red Light Enforcement
Program

The following changes to the specifications are hereby made effective as though they were
originally shown and/or written:

1.

The proposal closing date has been changed from May 17, 2007 to May 24, 2007 @
4:00 p.m.

Delete the original page 4 and replace with the attached Addendum A page 4.
(NOTE: Section I, paragraphs A, B and D have been changed.)

Delete the original page 5 and replace with the attached Addendum A page 5.
(NOTE: Section I, paragraph items have been renumbered)

Delete the original pages 6, 8 and 9 and replace with the attached Addendum A pages
6, 8 and 9. (NOTE: Section II, paragraph items have been renumbered.}

Delete the original page 10 and replace with the attached Addendum A page 10.
(NOTE: Section 11, paragraph K has been changed.)

Delete the original pages 14-16 and replace with the attached Addendum A pages 14-
16. (NOTE: Section Il1, paragraph items have been renumbered.)

Delete the original page 18 and replace with the attached Addendum A page 18.
(NOTE Section 1V, paragraph B has been changed. )

Delete the original pages 19 and 20 and replace with the attached Addendum A pages
1 and 20. (NOTE: Section IV, paragraph items have been renumbered and item 4
has been changed.)

Delete the original page 22 and replace with the attached Addendum A page 22.
(NOTE: Section 1V, item 6 has been changed.)



10.

11.

12.

13.

14.

15.

16.

Delete the original pages 24 and replace with the attached Addendum A page 24
(NOTE: Section [V, paragraph items have been renumbered.)

Delete the original page 25 and replace with the attached Addendum A page 25,
(NOTE: Section I'V, paragraph items have been renumbered and item ¢ has been
changed.) '

Delete the original pages 26-29 and replace with the attached Addendum A pages 26-
29. NOTE: Section [V, paragraphs have been renumbered.)

Delete the original page 30 and replace with the attached Addendum A page 30.
(NOTE: Section 1V, paragraph F has been deleted.) ‘ '

Delete the original page 31 and replace with the attached Addendum A page 31.
NOTE: Section V, paragraph A has been changed.)

Delete the original page 33 and replace with the attached Addendum A page 33.
(NOTE: Section VI has been changed.) !

Add a two (2) page “Questions and Answers”.
(NOTE: The “Questions and Answers” is for informational purposes only and is not
part of the contract.)

CITY OF SAN DIEGO PURCHASING & CONTRACTING DEPARTMENT

Beverly Asbill-Gumbs
Procurement Specialist
(619) 236-5923

May 14, 2007



CITY OF SAN DIEGO

PURCHASING & CONTRACTING DEPT.
1200 Third Avenue, Suite 200
San Diego, CA 92101-4195

Proposal No. 8621-07-E-RFP REQUEST FOR PROPOSAL Closing Date: May 24, 2007
ADDENDUM A @ 4:00 pm P.S.T.

Subject: Furnish the City of San Diego with Red Light Enforcement Program

Timeline: As may be required for a period of three (3) years from date of award, with options to renew
for two (2) additional one (1) year periods, in accordance with the attached specifications.

Company , Name
: {PRINT OR TYPE]

Federal Tax 1.D. No.
Street Address Signature™
City Title
State ____Zip Code Date

. No. Fax No. *Aurhorized Signature: The signer declares under penalty of perjury that
Tel. No ax o sheshe Is authorized to sign this document and bind the company or
E-Mail organization to the terms of this agreement.
If your firm is not located in California, are you authorized to SUBMITTED BIDS MUST HAVE AN ORIGINAL
collect California sales tax? Yes No SIGNATURE.
If Yes, under what Permit # ~ Cash discount terms % days. [Terms of less

than 20 days will be considered as Net 30 for bid evaluation purposes.]

City of San Diego Business Tax License #:
State delivery time required: days after receipt of order.

FOR CONSIDERATION AS A RESPONSIVE BID, THE FOLLOWING IS REQUIRED:

1) Bid must be submitted on official City bid forms.
2) All information on this Request for Proposal cover page must be completed.
3) This cover page must be signed with an original signature.

4) Bid must be submitted on or before the exact closing date and time. Bid reccived after the exact
closing date and time will NOT be considered. 1f hand delivering, please allow enough time for
travel and parking to submit by the closing date and time.

FOR FURTHER INFORMATION CONCERNING THIS PROPOSAL, PLEASE CONTACT:
- BEVERLY ASBILL-GUMBS/muw, Plfocurement Specialist
Phone: (619) 236-5923 Fax: (619) 533-3225 E-mail: BAsbillGumbs@sandiego.gov
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Proposal No. 8621-07-E-RFP

I BACKGROUND, SCOPE OF WORK, AND OBJECTIVE

A. BACKGROUND

In 1998, the City of San Diego (City) implemented the use of Red Light Photo
Enforcement Program (RLPE) to improve the safety of pedestrians and motorists, and
reduce the amount of serious injuries and fatalities caused by red light violations.
Currently there are nine (9) intersections equipped with an automated red light
photo system photographed approximately 2,900 potential violation events each
month. Based upon the analyzed benefits of the current RLPE program, the City has
determined that the program be continued. The City desires to operate a RLPE at a
minimum of fifteen (15) sites. However, expansion plans for future years has not
been determined at this time. With a goal to reduce violations, the City cannot
currently commit or guarantee a specific number of intersections or volume of work.

Interested parties who have successfully demonstrated similar work for a city or
public agency of similar size and scope are invited to submit a Response to this
Request for Proposal (RFP). '

B. SCOPE OF WORK

Proposer shall prov1de all necessary equipment and associated software with the
RLPE program, all staff necessary to install, operate, and maintain the program as
well as providing necessary services to the City. The City will not take ownership
of equipment and software. The successful Proposer will process each
photographed incident. Oversight will be provided by the San Diego Police
Department and Engineering Department, which will also review each photographed
incident and notify the successful Proposer when a violation requires the issuance of a
citation. The specifications and requirements of the RLPE program are delineated in
‘Section IV Specifications of this Request for Proposal (RFP).

C. OBJECTIVE

The objective of this RFP is to make an award to a qualified Proposer who can deliver
a comprehensive RLPE program, which represents the best overall value to the Clty
meeting the specifications and requirements of this RFP.

D. TERMS AND DEFINITIONS

The following specific terms and definitions are used herein:
1. Must or shall: Used throughout this RFP to indicate mandatory requirements.

2. BAFO: Best and Final Offer

Page 4 of 48 ADDENDUM A
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3. Contract Administrator: Successful Proposer’s point of contact for
implementation of project specified per this RFP. Contact information for
Contract Administrator will be provided after award of contract.

4. Approach: The left tumn, straight and fight turn lanes on one leg of an intersection
is a single approach.

Page 5 of 48 ADDENDUM A
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II.

RFP PROCESS

A. PROCUREMENT SPECIALIST — ISSUING OFFICE

Proposers who have received this Request for Proposal, (RFP) from a source other
than the Procurement Specialist listed on the cover page should immediately contact
the Procurement Specialist and provide their name and mailing address in order that
addenda to the RFP, or other communications, can be sent to them. Proposers who
fail to notify the Procurement Specialist with this information assume complete
responsibility in the event that they do not receive communications prior to the
closing date.

. QUESTIONS

Proposers are responsible for reading carefully and understanding fully the terms and’
conditions of this RFP. All contact between Proposers and the City will be formally
made at scheduled meetings or in writing through the Procurement Specialist.
Requests for clarification or additional information must be made in writing to the
Procurement Specialist and received at the Purchasing & Contracting Department
Office listed on the cover page no later than Monday, May 7, 2007. Such requests
should contain the following: “QUESTIONS: 8621-07-E-RFP”. Only written
comrmunications relative to the procurement shall be considered. Electronic mail is
the only acceptable method for submission of questions. Please e-mail Beverly
Asbill-Gumbs at BAsbillgumbs@sandiego.gov. It is incumbent upon Proposers to
verify City receipt of their questions. All questions will be answered in writing. Both
questions and answers will be distributed, without identification of the inquirer(s), to
all Proposers who are on record with the Procurement Specialist as having received
this RFP. No oral communications can be relied upon for this Proposal. To the
extent that a question causes a change to any part of this RFP, an addendum shall be
issued addressing such. '

C. SUBMISSION OF PROPOSALS

.1. Proposals shall be:

Submitted in the format set forth herein;

Made in the official name of the firm or individual under which Proposer’s
business is conducted (including the official business address);

c. Cover page of this RFP signed by a person duly authorized to commit
successful Proposer to the contract;

~d. Submitted in envelopes clearly marked with the assigned RFP number and
.closing date/time referenced on the outside of the envelope (lower left corner);

€. Separated into Technical and Price Proposal Volumes; and

f. Addressed to the Procurement Specialist identified on the cover page of this
RFP. :
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G. TWO (2) VOLUME PROPOSALS

The selection procedure for this procurement requires an independent evaluation of
the technical and price Proposals. This separation allows for evaluation of technical
Proposals on their technical merit only. Consequently, Proposers shall submit their
Proposal in two (2) separately sealed volumes as specified below:

1. Volume I — Technical Proposal

a. Executive/Management Summary

- The Executive/Management Summary shall contain a brief narrative or
synopsis summary of how the Proposal meets the needs of the City
incorporating Proposers’ understanding of the background, scope of work, and
objective as specified in Section I of the RFP.

b. Section IV, Specifications

The information specified herein must be addressed in the technical Proposal.
Proposers must expressly indicate that the Proposal satisfies and is fully
capable of providing each point of the RFP. Proposers shall provide

responses to each paragraph in the same order as the RFP citing the heading
and then their response. Simple “Yes”, “No”, or “Comply” responses to
stated Specifications are insufficient. Rather, the Proposers must describe in
detail how the proposed products and/or services meet or exceed the
requirements of this RFP and Proposers shall state their understanding and
compliance. Additionally, Proposers must explain any exception or deviation
from the requirements in accordance with the applicable General Provisions
for Proposals. Proposers should also include any other information they feel

may be of benefit to the City.

Proposers are urged to read the Contract Documents very carefully and to
submit their questions, in writing, by the due date for questions.
Misinterpretation of the Contract Documents by the Proposer shall not relieve
the Proposer of responsibility to perform the contract.

Failure to provide the required responses and/or submittals with the Proposal
may be cause for the Proposal to be rejected as non-responsive and
unacceptable.
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2. Volume II — Price Proposal

This volume consists of and must contain the following items. Proposers shall not
include any technical information or Specific Provisions and Specifications in the
Price Proposal Volume.

a. Completion and Signing of the RFP Cover Page

Proposers must complete and sign the RFP cover page acknowledging any
addenda. Failure to submit this signed document will result in rejection of the
Proposal.

b. Price Proposal Pages

Proposers shall submit pricing Proposals on the City’s Price Proposal pages,
unless otherwise stated in this RFP,

c. Additional Submittals/Forms
1. Proposer’s References (use form on page 34).

2. DProngser’s Statement nf Finanrial Rec
Frs i 1 yuuvl & S LA LA L WA A ARANSLAWARAL A WWAT

paragraph (use form on page 36).
3. Proposer’s Statement of Subcontractors (use form on page 37).
4. Certification Survey (use form on page 38). |

5. Proposer Standards Questionnaire (use forms on pages 39-43).

H. SUBMITTALS REQUIRED UPON PROVISIONAL AWARD

1. Insurance requirements as specified in Section 111, paragraph B.

2. Taxpayer Identification number (W-9) as specified in General Provisions dated
January 18, 2005.

3. Business Tax License as specified in Section 111 paragraph N, if not currently on
file.

Failure to provide the required submittals upon provisional award, within the time
period specified, may be cause for the provisional award to be voided and the
Proposal to be rejected as non-responsive. '
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1. EVALUATION COMMITTEE

The Purchasing Agent shall establish separate technical and price evaluation
committees to review and rate Proposals. The price evaluation committee may be
composed of the Procurement Specialist and any other individuals appointed by the
Purchasing Agent. The technical evaluation committee shalt be composed of other
individuals appointed by the Purchasing Agent.

J. ACCEPTABILITY OF PROPOSALS

The Procurement Specialist shall determine which Proposers have met the
requirements of the RFP. Failure to comply with any mandatory requirement will
disqualify a Proposal. The Procurement Specialist shall have the sole authority 1o
determine whether any deviation from the requirements of this RFP is substantial in
nature. The Procurement Specialist may waive or permit to be cured minor
irregularities or minor informalities in Proposals that are immaterial or
inconsequential in nature, whenever it is determined to be in the City’s best interest.

The City may accept other than the lowest priced offer. The Procurement Specialist
may conduct discussions with Proposers in any manner deemed necessary to best
serve the interests of the City. The Procurement Specialist may limit the competitive
range to firms highly rated technically and whose prices are considered to be
reasonable by the City for purposes of efficiency. The Procurement Specialist may
reject in whole or in part any and all Proposals if such is in the City’s interest.

K. TECHNICAL EVALUATION

The Technical Evaluation Committee (TEC) shall conduct its evaluation of the
technical merit of the Proposals in accordance with this solicitation. The Proposer
must satisfy and explicitly respond to all requirements of this RFP, including a
detailed explanation of how each item listed in this RFP is to be met. The last phase
of this technical evaluation will be the ranking by the Committee of each qualified
Proposal on technical merit.

The criteria that will be used by the Technical Evaluation Committee for the technical
evaluation of Proposals for this procurement listed below are equal.

1. Qualifications and Experience

2. Past performance as indicated by references; and

3. Executive/Management Surﬁmary and Specifications;

4.-. Optional Interview and establishment of Rapport with Key Personnel

The Committee may request additional technical assistance from any source.
References shall be used during the evaluation process.
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The following coverage shall be required:

1. Commercial General Liability with coverage for bodily injury, including death,
and property damage with limits of at least two million dollars ($2,000,000.) per
occurrence and two million dollars {$2,000,000.) aggregate. Coverage shall be
written on an occurrence form which shall be endorsed to provide that it is
primary and non-contributory to any insurance carried by the City. In addition,
the City, its elected officials, officers, employees, agents and representatives shall
be named as additional insureds pursuant to a separate endorsement, CG2010
{11/85) or equivalent.

2. Automobile Liability coverage with limits of at least one million dollars per
occurrence, combined single limit ($1,000,000.00 CSL} for owned, non-owned
and hired vehicles ("any auto"). The City, its elected officials, officers,
employees, agents and representatives shall be named as additional insureds
pursuant to a separate endorsement unless the coverage is written on a standard
ISO CA 00-01 policy in which case, no separate endorsement is required although
the additional insured status must be noted on the certificate.

3. Worker’s Compensation insurance in an amount to satisfy statutory requirements
for all employees subject to the California Labor Code provisions; in addition,
Empioyer’s Liability coverage with limits of at least one million dollars
($1,000,000.) per employee shall be provided. The policy shall be endorsed to
include a waiver of subrogation in favor of the City.

C. PERFORMANCE BOND

Any deductibles or self-insured retentions are the sole responsibility of the Proposer
and any deductibles or self-insured retentions in excess of ten thousand dollars
($10,000.) shall be disclosed to and acceptable to the City.

The Contractor shall be required to furnish the City of San Diego with a surety bond
executed by a surety company authorized to do business in the State of California,
and approved by the City of San Diego, in a sum equal to 100% of the Contract
amount, conditional for the performance of the Contract.

The performance bond shall be submitted to Purchasing within ten (10) days of
request. Failure to provide the bond within the time frame specified by the City shall
be cause for the bid to be rejected as non-responsive. The bond shall be maintained
by the Contractor in full force and effect during the entire pertod of performance
under contract. Failure to do so shall be cause for termination of the contract.
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D.

GENERAL PROVISIONS

Except as otherwise specified herein, the City of San Diego General Provisions for
Proposals, dated January 18, 2005, (on file in the Office of the Purchasing Agent) are
incorporated as part of this Proposal and any resulting contract by reference.

The General Provisions are available online at www.sandiego.gov/purchasing or via
request from the Purchasing & Contracting Department by calling (619) 236-6000.

By signing and/or authorizing the Proposal submittal, the Proposer acknowledges that
they have read and understood the meaning, intent, and requirements of said General
Provisions; and acknowledge said General Provisions are included as a part of this
Proposal.

QUANTITIES

The estimated quantities provided by the City are not guaranteed. These quantities
are listed for information purposes only. The gquantities may vary depending on the
demands of the City. Any variations from these estimated quantities shall not entitle

“the Proposer to an adjustment in the unit price or to any additional compensation.

INDEPENDENT CONTRACTOR

It is understood and agreed that the Proposer is an independent Contractor of the City
and not an employee. The City shall not withhold income taxes, social security, or
any other sums from the payments made to the successful Proposer. If the successful
Proposer employs additional persons in the performance of this contract, those
persons shall in no way be considered employees of the City, but rather they shall be
employees or Subcontractors of the successful Proposer, and the successful Proposer

‘bears full responsibility for compensating those persons.

SUBCONTRACTING

The successful Proposer shall not subcontract all or any part of the work to be
performed pursuant to this request for proposal without the prior written approval of
Purchasing.

DELAYS AND EXTENSIONS OF TIME

1. The successful Proposer agrees to perform the work continuously and diligently
and no charges or claims for damages shall be made by it for any delays or
hindrances, from any cause whatsoever, during the progress of any portion of the
work specified in this contract.
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2. Time extensions will be granted only for excusable delays that arise from
unforeseeable causes beyond the control and without the fault or negligence of the
successful Proposer, including but not restricted to, acts of God, acts of the public
enemy, acts of the City in either its sovereign or contractual capacity, acts of
another Contractor in the performance of a contract with the City, fires, floods,
epidemics, quarantine restrictions, strikes, freight embargoes, or delays of
Subcontractors or suppliers arising from unforeseeable causes beyond the control
and without the fault or negligence of either the successful Proposer or the
Subcontractors or suppliers.

SUSPENSION OF WORK

The Contract Administrator unilaterally may order the successful Proposer in writing
to suspend, delay, or interrupt all or any part of the work for such period of time as he
or she may determine to be appropriate for the convenience of the City.

QUALITY ASSURANCE MEETINGS

Proposer may be required to schedule periodic meetings during the term of the
contract to discuss Proposer’s performance. This meeting, should it be required, shall
be scheduled at the City’s request anytime during the term of the Contract. At this
meeting, the City wiil provide Proposer with feedback and wili note any deficiencies
in contract performance and provide Proposer with an opportunity to address and
correct these areas. Additional quality assurance meetings may be required,
depending upon Proposer’s performance.

INSPECTION, ACCEPTANCE. AND PAYMENT

The City’s Contract Administrator(s) or designee(s) shall inspect the work to
determine if the specifications have been provided in accordance with the Contract.
The City reserves the right to determine acceptability. The City shall tie payment of
invoices to the deliverables and will authorize payment after the City’s acceptance.

POST AWARD KICK-OFF MEETING

Proposer receiving award under this solicitation may be required to attend a post
award contract kick-off meeting to be scheduled by the Procurement Specialist.

The Procurement Specialist will communicate the date, time, location, and agenda for
this meeting to the Proposer. Pricing for the post award kick-off meeting shall be
included in Section V.
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IV,

SPECIFICATIONS

A. BACKGROUND

The specifications and requirements detailed herein describe a System involving
Camera Units and System Equipment, maintenance and servicing, film
collection/processing, image retrieval, image analysis, Notice to Appear processing,
and interface with the San Diego County Court (“Court”), San Diego Police
Department (“SDPD’), and San Diego Transportation Engineering Department
(“Engineering”). The System is intended to provide for the photographing and citing
of vehicles entering an intersection after the beginning of the red signal phase.
Engineering shall oversee this System at all enforced intersections as specified herein
and for future requirements. Proposer shall provide administrative support services
and work with Engineering, SDPD, the Court, and all interested City departments and
other agencies in the administration, operation, design and construction of this
System.

. REQUIREMENTS AND DELIVERABLES

Proposer’s must provide their RLPE program in accordance with the statutory
requirements of the California Vehicle Code (CVC) Sections: 21453, 21455.5,
21455.6, 24155.7, 40518, 40520, and 210 and any future requirements required by
law in order to meet the legal mandate for an automated photo red light program.

Proposer shall provide the equipment and services specified below, which is
representative of the current operating system relative to functional characteristics
and performance standards. The current system is automated and utilizes a front and
rear facing camera/computer, digital video recorder, and inductive loops installed in
the roadway prior to the violation point.

SDPD will develop uniform guidelines for screening and issuing violations and for
the processing and storage of confidential information and establish procedures to
ensure compliance with the guidelines. These guidelines will be included in an
Operational Agreement between the City and the Proposer.

Proposer’s are not precluded by this RFP from developing new strategies to enhance
any portion of the City’s existing automated red light photo enforcement program.

It is the responsibility of the Proposer to thoroughly explain how its solutions and
strategies meet the needs of the City, or offers an acceptable alternative to the
services described herein. However, alternate proposals shall be in accordance with
the City of San Diego, Purchasing and Contracting, General Provisions for proposals
dated 01/18/05, Section C6 -'Alternate Proposals.

Proposals shall include a plan to provide state of the art technology and equipment as

-1t becomes available, including industry enhancements or upgrades.
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1. Camerag

a. Provide front and rear facing cameras at each intersection approach selected
by the SDPD and Engineering. The cameras must be capable of taking high
resolution color photographs, color digital or video images that clearly depict
the vehicle license plate, driver of the vehicle, and the color of the traffic
signal light. Each color photograph must display the imprinted violation date,
time of day, amber and red signal phases, violator’s traffic lane of travel, and
the elapsed time between each photographed frame after the traffic signal light
has changed to red. In addition, each photo shall have a print date and
identify the person printing the photo. The cameras must be housed in a
weatherproof, bullet and vandalism resistant National Electrical
Manufacturer’s Association enclosure.

b. The camera system must take at least one flash color photograph, color digital
or video image from the rear of the violator vehicle, and one from the front
after the violator vehicle actuates the inductive loops, electronic detectors, or
detection device. The inductive loops, electronic detectors, or detection
device must be designed to identify any vehicle entering the intersection at a
variable time beginning at 0.1 second after the red signal phase has begun.
The camera system will be required to take a second color photograph, color
digital or video image from the rear of the violator vehicle, and one of the
front of the vehicle as it proceeds through the intersection against the red
traffic signal.

¢. There shall be a minimum nine (9) second video image of the violation
showing the vehicle proceeding through the intersection.

2. Communication

a. The provision of all necessary electrical, telephone services, DSL, cable, or
other broadband services to the Designated Intersection approaches will be the
sole responsibility of Proposer.

b. All electrical connections with City traffic signal equipment and systems are
' limited to intersection signal outputs and must be optically or otherwise
isolated.

¢. The Proposer’s system may have a separate point of service for power.
Proposer shall provide a separate circuit breaker should this power originate
from the same disconnect as the traffic signal. -
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3. Data Security

a. All System data subject to electronic transmission communication shall be
transmitted via a secure, tamperproof system. The data must alsobe
encrypted prior to transmission. At a minimum the data must be pre-
encrypted using the triple-DES (Digital Encryption Standard) encryption
algorithm. The techniques used to encrypt and secure System data shall at all
times be subject to City approval. Substitution of encryption algorithms must
be approved by the City Engineer prior to deployment.

b. Any loss of citation data resulting from a failure to properly secure System
data communications shall be Provider’s sole responsibility and subject to
applicable liquidated damages at a minimum of one thousand dollars ($1,000.)
for each captured violation.

4. Detection System

The Proposer shall provide and install the vehicle detector loops, electronic
detectors, or detection devices, conduits, pull boxes, and electrical power to the
equipment.
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At those locations where the placement of red light photo equipment cannot
be installed without interfering with existing City traffic signal vehicle
detection loops, Proposer will provide, at its expense, video detection
equipment for any City detection loops that are removed or made otherwise
inoperable.

5. System Operation

a." Proposer shall provide a toll free number support for troubleshooting both
software and hardware. Proposer shall have staff available for emergency
contact twenty-four (24) hours a day/ seven (7) days a week.

b. Color digital or video images must be downloaded daily. The system will be
inspected by Proposer on site or remotely on a daily basis to verify that it is in
proper working order. Proposer shall conduct on-site testing of the system,
along with City staff, not less than once each month.
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2. The violating vehicle must be in a position prior to the limit line in the
first front photograph. The second front photograph of the vehicle must
clearly capture an image of the driver for identification.

3. The signal light indication must be in the red phase and visible in the first
rearview photograph. The violating vehicle must be in a position prior to
the limit line in the first rearview photograph.

4. A clear image of the license plate must be visible in one of the
photographs.

5. The system shall provide images for muitiple red light violators in a single
' traffic signal cycle.

6. A minimum nine (9) second digital video file of each red light violation,
capable of identifying vehicles traveling through the intersection during
the red light phase. The video shall capture a view of the traffic signal
from the direction in which the driver is approaching.

7. All images shall include a data line with the following information
imprinted upon the image, but not in obstruction of violation images:

a Day, month, and year of the alleged violation.
b.  Time of alleged violation (hh:mm:ss).
c. Speed of the vehicle photographed.

d, Traffic signal phase.

Elapsed time since onset of red light.
Direction of travel of photographed vehicle.

Identification of operator processing the image.

R

Information identifying the location.

—

Frame sequence number.

8. Proposer shall provide an audit trail of all unusable and unattainable
tmages with documentation regarding why the photograph was unusable
and/or why a citation was not generated.
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m. The Proposer must provide a monthly report for each location where cameras

are installed (see data that must be incorporated in the report on page 44).

The Proposer shall meet with the SDPD and Engineering at least once a week
in San Diego to evaluate progress, determine that deadlines are met and to
discuss operational issues,

Proposer shall provide parts and service. Proposer shall prbvide technician
support readily available and capable of responding to unit repair and
programming within twenty-four (24} hours.

The City will conduct periodic inspections of the Proposer’s processing site.

These inspections will be at a minimum of every month. If Proposer’s

processing site is outside of San Diego County, the City shall be reimbursed
for reasonable travel expenses incurred for all inspections. Inspectlons may
include up to two (2) City staff members.

6. Standards of Performance

a.

b.

The primary objective of the System is the reduction of collisions at signalized
intersections resulting from red light violations.

"To meet the primary objective, this automated enforcement System is

designed to monitor and enforce the red light violations at each enforced
intersection approach by automatically capturing enough information about
each violation to issue, enforce, and adjudicate a lawful citation.

Both parties acknowledge that enforceable citations may not be issued for all
violations that may occur at each enforced intersection approach due to a
variety of controllable and uncontrollable factors.

Each month, the City Program Manager shall meet at a City facility, with the
Proposer’s Project Manager to review the System’s performance. The
Proposer shall explain variances on the System’s performance status with
respect to the established performance guarantees for the month. If your
performance is not consistent with the expected performance guarantee, the
Proposer’s Project Manager shall determine the causes and establish an action
plan to improve System performance for the coming month to meet the
performance guarantees.
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7. Performance Guarantee

a. The Proposer will guarantee for all locations that, on a monthly basis, eighty
percent (80%) of photos capturing red light violations, (but not including
those rejected for uncontrollable factors), must be clear and identifiable, and
therefore of a quality that the SDPD can approve as sufficient for submission
as evident in citation proceedings. For each percentage point, less than eighty
percent (80%), by which the photos are not of the aforementioned quality, the
City shall be credited with one percent (1%) of the total monthly fees. For
any one intersection; if more than fifty percent (50%) of the photos are
rejected due to controllable factors, City shall not be obligated to pay the
monthly fee for that intersection. The thirty (30) day warning period is
subject to the performance guarantee. City reserves the right to conduct a
quarterly audit of ALL photos taken at cach intersection in order to assess the
performance and effectiveness of Proposer equipment according to the
standards mentioned above, and subject to the conditions and credlts
described in this section.

b. If and to the extent that an installed approach.is not capable of detecting
violations for more than forty-eight (48) hours, not caused by City, Proposer
will allow a credit against the monthly fee for such installed approach for that
month equal to: such installed approach’s monthly fee multiplied by the total
number of days the approach was incapable of detecting violations in the
month as a result of the malfunction, divided by ten (10). For the purposes of

_ this section, “day” shall mean any period of twenty-four (24) hours. Nothing
in this section shall limit any other rights and remedies available to the City as
discussed in this RFP.

c. Proposer shall provide a credit against the monthly fee equal to the loss of
revenue to the City if either of the following occurs: a) If Proposer fails to
provide the completed notice of violation containing all color photographs
within five (5) calendar days following retrieval of the images to the SDPD
or b) fails to mail out the violation notice within fifteen (15) calendar days of
the violation.

d. The City and the Proposer agree that as reasonable damages for each Notice to
Appear not mailed by Proposer within the time period set forth in the
California Vehicle Code and for every Notice to Appear mailed to the
registered owner without the final approval and signature of the Police,
Proposer shall pay the City equal to the loss of revenue the City receives for a
violation.
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8. Technical Upgrades

As Contractor develops and offers new products or upgrades of existing products,
the Contractor will give the City the opportunity to upgrade to the newest product
offerings. On or about each anniversary of Contract certification, Contractor will
provide a written report to the City’s Program Manager detailing upgrades in
technology and their possible applicability to the City’s System. The Contractor
will not implement technology upgrades without the specific approval of the
City. Requests to employ technical upgrades shall be made in writing;

9, Warmng Signs

da.

Proposer shall be responsible for the installation of warning signs at photo
enforced intersections.

Warning signs must be placed in advance on all approaches of photo-enforce
intersections and at the photo-enforced intersection for all directions, as -
approved by the City.

Warning signs must be clearly visible and compliant with the Manual on
Uniform Traffic Control Devices (MUTCD).

Maintenance of the Waming signs shall be the sole responsibility of the
Proposer, and must be in compliance with existing City Codes governing such

signs. (http://www.sandiego.gov/engineering-cip/pdf/contents.pdf)

10. Plans and Permits

a.

The Proposer shall be responsible for submitting any plans as specified by City
Code, obtain all necessary permits, and pay all fees.

Installation shall be done under the supervision of City field inspector.

Installation must conform to all local, state and federal guidelines and are
performed in accordance with all current professional standards.

‘All Construction Design Plans must be prepared by a California Registered

Civil or Electrical Engineer, and shall be subject to the City’s plan check,
permitting, and inspection procedures.

Page 26 of 48 | ADDENDUM A
‘ May 14, 2007


http://www.sandiego.gov/engineering-cip/pdf/contents.pdf

Proposal No. 8621-07-E-RFP

11. As-Built Plans

a. As-Built plans shall be prepared and approved by a civil or electrical
engineering firm licensed by the State of California for all System
intersections as part of this Agreement. It shall be the Proposer’s
responsibility to ensure that each As-Built plan for each System intersection is
_properly prepared and maintained to accurately reflect any and all subsequent
modifications, upgrades or adjustments. Any subsequent modification,
upgrade, or adjustment to any System intersection must be reflected in the
corresponding As-Built plan and indicated as such, with the revised plan dated
and stamped by the Engineer in charge of such modification.

b. Up to date As-Built plans shall be maintained at both the Proposer’s office
and City Engineering offices.

c. At those intersections where two sets of loops (i.e., one set for traffic control
and one set for photo enforcement) are in place making it difficult to
determine with certainty which set of loops are currently operational for the
photo enforcement system, all As-Built drawings shall be maintained or
updated as needed so that the System’s operational loops can be readily
identified. Abandoned loops must be intentionally cut on two sides so that it
i5 clear that the loops have been abandonced as well as to climinate any

possibility of loop to loop crosstalk.

12. Restoration of Intersections

All equipment owned and provided by Proposer or any of its subcontractors,
including but not limited to cameras, poles, housing cabinets, signs, and computer
workstations, will be removed by Proposer in the event of termination or at the
end of the contract period. All equipment owned and installed by the City shall
likewise remain in the City’s possession and ownership shall remain with the
City.

Upon termination or expiration of the Contract, Proposer shall restore the affected
public facilities, including returning the intersections to their original condition;
provided, however that Proposer shall not be required to remove any of the
following, which if not removed shall become the property of the City upon
termination: conduits, in-ground fixtures, underground wiring, or other
infrastructure that will require excavation. All costs incurred by Proposer thereby
will be the responsibility of Proposer.
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13. Public Relations, Community Awareness, and Internet Customer Service

Proposer shall assist the City with a Public Awareness Program beginning at least
thirty (30) days prior to the issuance of citations at each new location. Such
assistance shall include the services as follows:

1. At the City’s option, the Proposer shall prepare a series of press releases
informing the local media and the public about the installation of the red light
cameras, the benefits of red light cameras, and the results of the installation.
In coordination with the City, Proposer shall also arrange at lease one (1)
press conference each year featuring City Police Officers.

2. The Proposer shall create and maintain an internet site that provides the ability
for alleged violators to review citations and color photographs while ensuring
confidentiality, general information to the alleged violators regarding the
System, and information regarding the status of a specific Citation. City shall
review all information contained and provided by the internet site prior to the
Proposer's implementation. The internet site shall be operational within sixty
(60) days following notification to Proposer of notice to proceed.

C. TRAINING

Upon request by the SDPD and Engineering, the Proposer shall provide ¢raining to
City personnel assigned to the automated red light photo program. The training must
provide an overview of all aspects of the automated program, including the technical
information necessary to testify in court. In addition to initial training, annual
refresher training (continuing education) shall be provided, including, but not limited
to, emphasis on particular areas of the City’s choice. Training shall be conducted
within the City at a site that is convenient for City personnel. Class size for the
initial training may be up to a maximum of twenty (20) trainees. Periodic refresher
training may be up to a maximum of ten (10) trainees. The Proposer will assume all
costs for training up front annually if needed.

D. QUALIFICATION AND EXPERIENCE

Proposers must also demonstrate that they are qualified to perform the work as
specified in this RFP. Proposals will only be considered from entities that have
provided automated red light photo equipment and services to a public agency for a
period of no less than one (1) year within the past five (5) years. This will enable the
City to judge the Proposer’s reliability, performance, and other information.
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To enable the City to evaluate the responsibility, experience, skill, qualifications, and
business standing of the Proposer, the following information must be included with
the technical proposal:

1. Proposer shall provide a company/corporate organizational chart and staffing
profile including sub-contractor if applicable. The staffing profile shall include
the leadership of the project team, the accountability of the Project Manager/Lead,
the lines of authority and the identification of the day-to-day staff indicating by a
percentage (%) as to whether they will be fully or partially assigned and dedicated
to the Project. Less than full time dedication or one hundred percent (100%) of
any members of the project team shall be explained.

2. Proposer shall provide background, knowledge, resumes, experience dealing with
similar projects and years of tenure for key personnel who will be assigned and
dedicated to the City’s account. Project team personnel shall be assigned and
dedicated to the City’s account and shall not be substituted or replaced during the
term of the contract without the written acceptance of the City.

3. Proposer shall provide the names and contact information including e-mail
addresses of the key personnel assigned and dedicated to the City’s account.

Proposer shali provide a dedicated Project Manager/Lead (key personnel) who has
a minimum of five (5) years prior experience in accounts of similar type, size, and
scope.

:lh.

5. Proposer shall clearly define what responsibilities the dedicated Project
Manager/Lead project team member(s) and key personnel will be charged with
relative to this project.

6. The dedicated Project Manager/Lead shall be accessible, at the minimum, by
e-mail and local telephone numbers with an area code of 619, 858, or 760, or a
toll free number, Monday through Friday between the hours of 8:00 a.m. and
5:00 p.m., Pacific Time excluding the most recently published City holidays as
specified on the City’s internet site www.sandiego.gov.

7. Proposer’s Statement of Subcontractors (use form on bage 37)

E. REFERENCES

Proposers are required to provide a minimum of five (5) references to demonstrate
successful performance for work of similar size and scope to the City of San Diego as
specified in this RFP during the past three (3) years. Proposers must also demonstrate
that they are properly equipped to perform the work as specified in this contract. This
will enable the City to judge product reliability, Vendor performance, and other
information. :

Page 29 of 48 ADDENDUM A
' May 14, 2007


http://www.sandiego.gov

Proposal No. 8621-07-E-RFP

_F. DELETED

~ G. PROPOSER’S IMPLEMENTATION PLAN

The City’s goal 1s to have no interruption in service between contracts (existing and
‘new)} with the acceptance of the incumbent Contractor. Proposers shall provide a
contract implementation plan proposing procedural, operational steps, technical -
approach and milestones of how Proposer intends to provide the work plan with
specified deliverables as previously specified. A revised schedule may be required
from the Proposer(s) within ten (10) calendar days of the City’s notification of
provisional award.

H. REQUIRED REPORTS

Proposers shall ensure that all reports required of them by any law or regulation of the
State of California or its agencies, including but not limited to the Secretary of State
and the Fair Political Practices Commission, shall be accurately, completely and
timely filed. If any such report is not filed within ninety (90) calendar days of the
date on which the report is due, such failure shall be deemed a material breach of
Contract that may, at the City’s option, result in termination of the Contract.
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V.

PRICING SUBMITTAL

A. PRICE PROPOSAL PAGES — INSTRUCTIONS

Proposers shall submit their proposal for pricing on the following City’s Price
Proposal pages. Using the enclosed Price Proposal pages will help ensure
consistency in the price evaluation. The Price Proposal pages are to be completed in
full and shall be incorporated herein. Only the City’s Price Proposal pages will be
accepted with the exception of pricing for optional consulting services. Any -
deviations from the Price Proposal pages may be considered non-responsive and
unacceptable. The fixed monthly fee shall be inclusive of all costs associated with
providing the operation of each RLPE site as specified in this RFP. No other charges
will be considered. :

Proposers may provide attachment worksheets, which include a breakdown of labor
hours and other rationale used in determining their pricing. However price evaluation
will be based on prices entered on the City price pages only. Blanks on the price
proposal pages will be interpreted as zero (0) and no price will be allowed.

Price evaluation shall be based on the following hypothetical situation: the fixed
monthly fee for installation and operation of the initial twelve (12) RLC sites, plus
the monthly fee for installation and operation of three (3) additional RLC sites
pius the refocation of one (i) existing RLC siie.

. OPTION TO RENEW

The contract is for the period of three (3) years from date of award with options to
renew for two (2) additional one (1) year periods under the terms and conditions of
the current contract. The renewal is contingent on a mutual agreement between the
City and the Contractor with such agreement to be confirmed sixty (60) days prior to
the expiration of the contract period. Either the City or the Contractor may decline to
confirm the renewal of the contract for any reason whatsoever, which shall render the
renewal option null and void.

The City’s initial letter offering the Proposer an opportunity to renew the contract
does not constitute an award of the option period. Any option acceptance must be
confirmed by the City, in writing, before it becomes valid.

Proposer shall indicate the maximum percentage increase to which the prices in effect
at the end of the current contract year would be subject if the renewal options were
exercised. %

Failure to submit or complete the price increase section above will be construed to

"mean that prices originally proposed will not be increased during any option period.

The City will not grant an option, if the Contractor requests a price increase which
exceeds above stated percentage. If'a price increase is requested, the Contractor must
provide detailed supporting documentation to justify the requested increase. The
requested increase will be evaluated by the City, and the City reserves the right to
accept or reject such request.
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VI. PRICING PAGE
Fixed Monthly Fee for installation and operation of initial 12 RLC approach sites $
Fixcd Monthly Fee for installation and operation of an 'additional RLC approach site $ per month.
Price to relocate one (1) ex.isting RLC approach site $

Payments will be made to the successful Proposer monthly in arrears.
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Proposal No. 8621-07-E-RFP
Questions and Answers

Please note that the questions and answers are for informational purposes only and
are not part of the contract,

Question 1

Page 14 of 48. In Section C, Performance Bond, in regard to the bond amount, would the
City consider basing the bond amount on a percentage of the annual contract value versus
the full contract price? '

Answer 1
No.

Question 2

Page 14 of 48. In Section C, Performance Bond, would that City consider increasing the
number of days to submit a performance bond to Purchasing from ten (10) days to fifteen
(15) days?

Answer 2
No.

Question 3 :

Page 19 of 48. In section B, Communications, the first paragraph states that the Proposer
must provide its own power (*“The provision of all necessary electrical, telephone
services, DSL, cable, or other broadband services to the Designated Intersection
approaches will be the sole responsibility of Proposer”). However, the third paragraph
states that the Proposer's system may have a separate point of service for power (“The
Proposer’s system may have a separate point of service for power. Proposer shall
provide a separate circuit breaker should this power originate from the same disconnect
as the traffic signal™). Would the City please verify the requirement? Should the
Proposer provide its own power?

Answer 3 .
Proposer is responsible for arranging power connection. If Proposer will use the same
power source as the traffic signal, Proposer shall provide a separate circuit breaker.

Question 4

Page 19, Section A.c.“Cameras”: Calls out for a “minimum nine second video image of
the violation” while Page 22, Section 1.6 calls out for “A minimum 12 second digital
video™. ' :

Will the vendor be required to meet the requirement for the 12 second video since it is the
more stringent of the two references to the technical requirements for digital video?

Answer 4
Length of video — Addendum change has addressed the conflict of RFP. The requirement
is for nine second video.
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Proposal No. 8621-07-E-RFP
Questions and Answers

Please note that the questions and answers are for informational purposes only and
are not part of the contract.

Question 5

Page 21, Ex.: States that the “Proposer shall inspect the equipment and functionality of
the system as a whole and individually at each of the system intersections when
collecting film, but not less than weekly for digitally enforced locations”. This section
references “collecting film” which is a requirement specific to a wet film system. Other
sections of the RFP reference digital technology. The state-of-the-art technology in use
today for photo enforcement applications is digital (digital cameras and video).

Please clarify the reference to “collecting film

Answer 5

To clanfy, Addendum has changed the sentence on page 21 to read: “Proposer shall
inspect the equipment and functionality of the system as a whole and individually at each
of the system intersections not less than weekly for enforced locations.”

Question 6 _

Page 23, Section 8.k: States a requirement for “a certificate of mailing from the U.S.
Postal Service indicating the citation was mailed within 11 days of the violation, and an
affidavit by the Proposer that outlines the duties performed throughout the entire
processing of the violation”. Other courts in the state accept an affidavit from the vendor

that attests to the fact that the citation was mailed within the required time frame.

If approved by the Court, will the City of San Diego accept an affidavit from the vendor
attesting to the date the citation was mailed which meets the requirements defined by the
vehicle code. -

Answer 6
No. A certificate of mailing will be required as stated in the RFP.

Question 7

Page 29, Section E: The vendor is asked in this section to provide five references.

Due to the unique requirements of operating a photo enforcement program in the state
(i.e. specific requirements contained in the California Vehicle Code, including the
mandate to capture an image of the driver), does the City prefer/require that only
references for systems operational in the State of California be provided by the Vendor?

Answer 7
The City prefers that references be provided for systems operating in the State of
California, however, this is not required.
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AWasP American Traffic Solutions

May 24, 2007

Ms. Beverly Asbill-Gumbs

Procurement Specialist

City of San Diego

Purchasing and Contiracting Department

1200 Third Avenue, Suite 200

San Diego, California 921014195 r

Re: Request for Proposal No. 8621-07-E-RFP — Red Light Photo Enforcement Program

Dear Ms. Asbill-Gumbs and-Members of the Selection Committee:

American Traffic Solutions, Inc, (ATS) is pleased to present our proposal in response fo the City
of San Diego’s Request for Proposals for its Red Light Photo Enforcement Program. We are

~ excited about the opportunity to present our proposal, which includes an unmatched-

end-to-end, furnkey solution leveraging a combination of people, advanced technology
and proven skills requ:red to exceed your requirements for a successful program in San
Diego. .

Project Understanding

American Traffic Solutions understands that the City desires to deploy red light camera
equipment to improve traffic safety. ATS meets or exceeds all of your requirements and aiso

guarantees total program revenue neutrality including the City's costs. ATS will also offer to
repurchase the_existing Gatsometer equipment from the City as part of our price offef.

Key Project Issues

We share your goal to reduce red light running violations, resulting collisions and injuries and to
increase publiic safety in the City of San Diego. Our photo enforcement and traffic safety
programs incorpaorate highly effective people, efficient processes and advanced detection and
imaging technology which are guaranteed to produce outstanding results and in tum will be
recognized and supported by the people who live and drive in San Diego.

ATS is aware that there are companies that have been in California longer and have more
California cities, but the test of a chosen vendor should not be volume. The test should be
whether the selected vendor has the experience needed to navigate California rules, a robust
and proven technology, and a capable back end processing service. ATS meets all of these
tests and also offers a lower priced service. Since ATS introduced its suite of new technologies

" just over two years ago, the ATS system has been the program of choice by over 65% of all

RFF's in the U.S., inciuding the iargest and mosl competlitive cities: Seattle; Houston; Phoenix;
Scottsdale, AZ; Washington, D.C.; and St. Louis.

Experience Transitioning Existing ACS/Gatsometer Prbgrams

ATS has the technical knowiedge and experience to support Gatsometer red light cameras and
to fransition these cameras from one vendor to ATS. ATS successfully transitioned
ACS/Gatsometer red light camera programs in Mesa, Arizona; Phoenix, Arizona; Washington,
D.C. and Anne Arundel County, Maryiand. :
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Professwnal Focus

American Traffic Solutlons is a high technology and servicé company focused exclusively on the
photo traffic safety business sector. Our core professional focus, for more than a decade, is the
provision of automated photo fraffic enforcement systems and operational services for law
enforcement and toll roads. As such, the solution requested by the City precisely matches our
customized offering. Our extensive development, delivery and operational experience includes
many of the largest and most complex automated traffic enforcement and violation processing
systems in the United States, yet cost effective to be implemented in small cities that want to
increase traffic safety in their communities.

History in Red Light Camera Industry

ATS is a pioneer in the development of advanced, American-madse traffic camera technology,
back-office violation processing systems, and the delivery and operation of turnkey automated
traffic safety and enforcement programs. Our staff and proposed team members have been
hand seiected based on skill and industry experience. Many of the members who will be
dedicated to the San Diego program bring more than 15 years of direct personal experience in
automated photo traffic enforcement. We invest heavily in people, as well as research and
. development of leading-edge vehicle detection, photo electronic imaging and rnformatlon
technologies.

Our experience and track record includes implementation and operation of similar programs like
yours as well as large, complex and highly visible programs, including Red Light Camera
Programs for the City of Philadelphia, City of Seattle, City of St. Louis and New York City, which
has been operated continuously for more than 10 years. Additionally, we are providing
several programs in California including Cathedral City, Capitola, Covina and Milibrae,
and begun implementation with South San Francisco. The Millbrae expansion and South
San Francisco locations are all CaiTrans sites.

Project Team

ATS' project team will be led by a California-based Project Manager, Ray Pedrosa. Mr.
Pedrosa has 10 years of photo enforcement experience. He managed programs for clients as
diverse as the City of Los Angeles; County of Los Angeles; Greenwood Village, CO; Cathedral
City, CA; Covina, CA and Capitola, CA.

Authorized Representative ‘
The authorized representative for this project is Mr. Bill Kroske, PhD, Vice President of Busmess

Development. He can be reached at:

- Email: bill.kroske@atsol.com Phone (480) 895-1211 Fax:(480) 607-0901
Address: 14861 N. Scottsdale Road, Suite 109, Scotisdale AZ 85254
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n ‘ . May 24, 2007

We thank you for the opportunity to submit this proposal. We are confident in our business, our
people, our technology and our proven program management disciplines; and we come armed
with an impressive, best-of-breed professional team who bring relevant and fresh ideas and
proven solutions based on successfully serving clients throughout the United States and the
World. We are enthusiastic about the opportunity to deliver a solution that will Focus on Safety -

in San Diego!
Sincerely,
American Traffic Solutions, Inc.

~James Tuton

Fresident
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Executive Summary

American Traffic Solutions, Inc. (ATS) is pleased to present our proposal in response to the
City’s RFP for a tumkey Red Light Photo Enforcement Program (RLPE). We are enthusiastic
about the opportunity to present our proposal, which includes an unmatched, end-to-end
solution leveraging a combination of iocal businesses, local people, advanced technology and
the proven skills required to exceed your requirements for a successful red light camera safety
program in San Diego. i '

We share your vision and your goal to increase public safety in San Diego by dramatically
reducing red light running and the resulting coliisions, injuries and fatalities. Our photo
enforcement and traffic safety programs leverage highly effective peopie, efficient processes,
and advanced detection and imaging technology which are guaranteed to produce outstanding
results which will be recognized and supported by the people who live and drive in the City of
San Diego. _

In the foliowing pages we have documented why we believe ATS is the best vendor to operate
San Diego’s red light photo enforcement program.

« We understand that the City wishes to continue their current RLPE, and we are
prepared to upgrade the City’'s existing system with our digital red light camera
system at a minimum of 15 sites.

¢ ATS will buy back the existing cameras and replace them with state of the art Axsis
RLC-300 cameras. :

» ATS has successfully transitioned red light camera programs from your current
vendor in Washington, D.C.; Mesa, AZ, Phoenix, AZ and Anne Arundel County, MD,

Red Light Camera System

» The industry’s highest resolution cameras with 12.4 megapixels per camera. The
super-high resolution units capture crystal clear, crisp images even during periods of
inclement weather. All cameras are mounted in a single enclosure and on a single
structure.

+ Eliminates the need for additional, separate “lane™ cameras offered by other vendors
and previously required for close-up license plate images. The ATS system
produces two high-resolution images from the rear of the vehicle and one (or more)
high resolution image(s) from the front of the vehicle, which provide all of the critical
information and evidence needed to prosecute the viclation.

o Other vendors will claim to use cameras with “up to 12 megapixels;”
however, if you .investigate the details, it will be apparent that the
delivered system will be comprised of two outdated 6-megapixel
cameras.

» The smallest, most unobtrusive camera system in the industry. The entire system
can fit into a single small enclosure 20" wide x 18" deep and 20" high.

+ Optimal performance in all weather conditions.

s Purpose-built American-made field technology and proprietary operating systems
eliminating all commercial hardware and software components, improving
performance, security and maintainability. ATS is the American-made vendor.

£ ©2007 American Traffic Solutions, Inc. L Page 5
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The ATS system includes Axsis LIVE, a 24/7/365 live, on-line color dlgltal (30 FPS)
video surveillance and recording system with online accessibility for real-time traffic
surveiliance, “instant recall® and full data retrieval of recorded video for as long as
two months. )

Violation Processing Solution

tn January 2008, ATS became the first photo enforcement vendor in the country to
be approved for access to the National Law Enforcement Teiecommunication
System (NLETS) as a recognized “Strategic Partner.” We have developed an
automated, online and real-time interface with NLETS for registered owner and
vehicie information for all 50 states and Canadian provinces.-

Totally secure back-office application designed with the highest levels of system
security to distribute workflow fo your entire processing organization efficiently
without compromising data integrity. -

_Fast and simple browser-based image review and quality assurance processes,

review and approval requires only less than 30 seconds for each violation, compared
to other vendor’s time requirements of two minutes or greater.

The only provider to offer the integrated (optional) Two-Facior SecwlD®
Authentication System for ultra secure access, which is the “gold” standard used by
over 15 million people at 18,000 of the largest companies and banks worldwide.

ATS has direct working experience in the delivery of secure, critical, and often time
sensitive data. We understand and appreciate the importance of Continuity of
Evidence for this program to be a success. _

Installation and Maintenance

The City will have our full éystem support 24 hours a day, seven days a week.
Proactive maintenance plan.

Automated maintenance online monltonng system that aI!ows our technicians to
monitor camera status seven days a week.

Experience

We are familiar with the red light camera laws in California. ATS currently provides
red light camera programs in California for Cathedral City, Capitola, Covina, South
San Francisco and Millbrae.

ATS has extensive experience delivering and supporting large and complex red light
camera programs including Phoenix, AZ; New York City, NY (all five boroughs);
Washington, DC; Philadeiphia, PA; Houston TX; Seattie, WA; St. Louis, MO; Mesa,

AZ and Calgary, AB.

Local Presence

.

Our proposed Southern California-based - Project Manager, Ray Pedrosa, has 10
years of experience working with the County Courts in California and managing
photo enforcement programs across Cafifornia. Mr. Pedrosa’s extensive knowledge
and understanding of photo enforcement in California will ensure a successful
program fransition and implementation.

| ©2007 American Traflic Solutions, Inc. N o ) Page 8
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We thank you for the opportunity to submit this proposal. We are confident in our business, our
people, our technology and our proven program management disciplines; and we come armed
with an impressive, best-of-breed professional team who bring relevant and fresh ideas and
proven solutions based on successfully serving clients throughout the United States and the
World. , ,

We are enthusiastic about the opportunity to deliver a solution that will Focus on Safety in San

Diego!

Page 7
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1. Cameras
1.a Red Light Camera System

Provide front and rear facing cameras at each intersection approach selected by the SDPD and
‘Engineering. The cameras must be capable of taking high resolution color photographs, color
digital or video images that clearly depict the vehicle license plate, driver of the vehicle, and the
color of the traffic signal light. Each color photograph must display the imprinted violation date,
time of day, amber and red signal phases, violator’s traffic lane of travel, and the elapsed time
between each photographed frame afler the traffic signal light has changed to red. In addition,
each photo shall have a print date and identify the person printing the photo. The cameras must
be housed in a weatherproof, bullet and vandalism resistant National Electrical Manufacturer’s

Association enclosure.

ATS understands this requmrement and is fully compliant. We will prowde front and rear facing
cameras at each intersection approach selected by the City. The following describes our digital
ultra-high resolution camera system. :

1.a.1. Single Camera Solution

Our detection and imaging technology will provide the best possible
prima facie evidence because the system has been designed to use only
one high resolution camera per direction (one for the rear view, and one
camara for the front view) to capture a single set of high resolution digital
violation images per direction, which are captured from the front and rear of
the red iight running vehicle.

Our unique single camera archltecture is a sngmﬁcant differentiator
and is not offered by any other system. The single camera technology is
able to capture multiple lanes of traffic, including a combination of left-turn,

straight through and left-hand motions without image degradation. This technology is
successfully deployed in major U.S. and Canadian cities including Seattle New York, Houston,
Calgary, St.-Louis, Mesa and Phoenix.

Strong Legal Foundation High Capture Rates High Efficiency
* Prima facie evidence . « Simuitaneous * Smallest footprint
_ violations
* Fewer court challenges » Greater visual ' » Fast Police review
coverage times’
» Correbt plate C. Clearest images ~+ Lowest down time

identification

The single camera format, as currently used at most San Diego sites, was the standard in the
industry for decades before the advent of digital cameras when “wet film” cameras were
predominant. Properly exposed film negatives provided sufficient resolution to capture an “A”
image and a "B” image from a single 35mm camera. License plate information and violation
event details were extracted from the one image set, without the use of a secondary camera to
capture the license plate image.

Early digital video cameras offered more efficient technology but did not offer equivalent

e ©2007 American Traffic Solutions, Inc. _ o o Page 8
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resoiutlon to traditional fim cameras at the time, so the solution was to bundie a iow resolution
digital “scene” camera with secondary "lane” camera[s] focused on the license plate area to
produce a second, higher resolution image of the license plate. The problem with this
approach is that focused lane cameras have a much higher incidence of missed or
blocked plates resulting in higher levels of unenforceable violations. .In addition, the
muiti-camera approach does not provide for a prima facie case due to the fact that
different cameras must be synchronized to a single time source.

The Axsis™ RLC-300 is new, state-of-the-art technotogy that encompasses the best of the two
older systems and goes far beyond. This system uses the latest ultra-high resolution, industrial-

.grade Nikon digital camera as the imaging solution. ATS has worked closely with Nikon to

develop proprietary technology that enables our systems to operate core camera functions
specific to the red light camera requirements. In addition fo camera performance, the
proprietary operating system software enables “plug- and-p!ay" camera upgrades as they
become avatlable. This approach leverages Nikon's massive ongoing R&D mvestment and
protects against dead-end technology in a critical area.

1.a.2. Robust Design

The Axsis™ RLC-300 red light camera system is a modular and highly portable unit that can be
rotated among any number of existing or new locations. The cameras and electronics are
housed within small portable enclosures and are remotely configurable through high speed
wireless broadband or fixed DSL communication lines.

* The unit consists of robust electronic devices designed for extreme temperature and humidity

ranges. ATS camera systems have been proven to be reliable in all heat, humidity and cold
weather extremes. The cameras have been aggressively tested for humidity in Houston and
Southeast Asia, for searing heat in the Arizona desert, and in sub-zero temperatures in Caigary,
Alberta Canada. The camera is housed in a weather and vandal-proof NEMA enclosure. _Aside
from the camera lens focus ring, there are no moving parts in the Axsis™ RLC-300 camera
s6lution. NG moving parts mean fewer things to break down “and “intérrupt the ‘system’s
opéeration. , :

1.a.3. Use of a Single Camera for License Plate imaging

Our high resolution digita'l color 12.4 megapixel camera captures the violation scene images
and the license plate images in each single violation photo.

Why is this beneficial for San Diego?
This feature is beneficial to San Diego for several reasons:

» The license plate information is exiracted from the scene image (not a separate plate
camera).

» Thus, the use of a single camera providing all viclation data in a single image is a better
prima facie lega! basis supporting the viglation. Two-camera systems have the probiem
of the second plate camera shooting the plate of the wrong vehicle or missing the plate
entirely — errors of this nature impact the police and court.

* If the plate is blocked in one image, it can be read from the second scene image (not
possible with the ACS or Redflex methods of using a separate zoomed plate camera).

* Vehicles that straddle lanes will not be missed due to plate camera alignment. In this
application, three cameras are not better than one camera ~ it only multiplies the error

factor.

= ©2007 American Traffic Solutions, Inc, . . ___ Pageo
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With older camera designs, on many occasions, the first v:oiauon plate image is blocked by a
tow bali or another vehicie. With the Axsis™ camera, the resolution is so high that license plate
details are readable even on the second image with the vehicle in the middle of the intersection.
Because of our high powered, high quality single digital camera, the Axsis™ RLC-300 system
can be set farther back, 60 to 90 feet, from the intersection and is mounted on a pole up to 10
feet higher than other systems. This provides two important benefits: 1. a greater viewing area
which produces more confirmed violations and 2. configuration flexibility to accommodate
intersection design requirements. The flexibility in the placement of poles and distance from the
intersection enables the camera and flash to be mounted higher on the pole. This is a very
important factor in_our system operation and in keeping the flash out of a direct line with the
oncoming driver.

The following set of images shows two scene images from an event in Mesa, Arizona. The
vehicle is positioned five lanes from the curb and making a left turn from a dual left-turn bay at
northbound Country Club and University Drive in Mesa. The license plate, which is extracted
from each original scene image, is clearly readable in each image.

ms ©2007 American Trafﬁc Solutions, Inc. o _ B Page 10
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( DATE TIME SPEED PHASE RTIME LANE FRAME
1/14/2007 4:55:32.0 PM 26 R 0.75
MEQ3-S/E COUNTRY CLUB#?@

Plate Extracted from Scene Image A

©2007 American Traffic Solutions, Inc. - Page 11
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DATE PIME SPEED FPHASE RTIME LANE FRAME
1/14/2007 4:55:33.0 PM 26 R 1.8 1

MEQ3-S5/E COUNTRY CLUB_E UNIVERSITY DR

£ w2

Plate Extracted from Scene image B

This set of images would not be possible using a system with an ACS or Redflex-supplied
separate plate camera because the plate in Image B would be out of the camera field of view.

1.a.4. Plate Blocker Defense System

The proliferatio'n of plate covers or “anti-red light camera products” have begun to impact many
automated enforcement programs. However, in response to the increasing use of these illegal
devices, ATS has developed a proprietary technique to reduce the effects of license plate

 ©2007 American Traflc Soltons, Inc.
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covers and blockers. Tested and substantiated by the popular television show, Mythbusters,
our proprietary camera configuration eliminates loss of camera violations due to these devices.

ATS tests all available “Plate Blockers”

No common proeduct effectively biocks the plate

[

. ©2007 American Traffic Sotutions, Inc. L ) o .. Page13
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1.a.5. Image Capture

A dual Axsis™ RLC-300 Red Light Camera will capture two single high resolution images from
the rear and one (or more) high resolution image(s) from the front of the vehicle that contain al

of the information needed to prosecute a violation.

First rear image: The “A” shot is captured from the rear
approach showing: the scene of the violation including the
back of the violating vehicle in front of the stop line (or
crossing if desired); one or more visible red light signals;
and a clear image of the license plate of the offending

vehicle, all from the single, base image.

Second rear image: The “B” shot is also captured from the
rear approach showing: the scene of the violation including
the back of the violating vehicle after the rear axle has
crossed the stop line and the vehicle has illegally entered
the intersection; one or more visible red light signals; and a
clear image of the license plate of the offending vehicle, all

from the single, base image.

License plate crop: The Axsis™ Violation Processing System
will create a magnified “crop” of the license plate from one
of the images for easy viewing. However, the cropped
license plate close-up is not a_separate image, but
rather a close-up view of the original violation image.

This _image can be taken from any of the three images
captured.

Front Image: A second camera is placed on the opposite side
of the intersection where a third (driver) image is captured.

Violator Face Crop: The violation processing system staff
creates a magnified crop of the driver's image and the front
license plate, for easy viewing and violation processing. The
crop is not a separate image, but rather a close-up view of
the original image.

KES, §2007 American Traffic Solutions, Inc.
s Proprietary and Confidential
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Additionally, the single camera ensures that violators are detected and that images are captured
even when straddling between lanes. The following graphic illustrates how a red light runner
could pass undetected with a multi-camera system that uses an overview camera for the scene
images and a separate camera system for each lane.

Multiple Camera, Multiple Images

Single Camera, Single Image

lmproved Detection and En-
forcement

= Vioiation Datectioh at Al

Points, Including Straddlers
» Higher Quality Evidence -
All Data in a Single image

1.a.6. Multiple Lane Violation Detection

The Axsis™ RLC-300 can independently monitor up to four lanes per controller and two
different signal phases, simultaneously. The independent iane control logic enables precise
detection and enforcement of different signal phases from a single camera. For example, the
Axsis™ RLC-300 enables a single or dual left turn controlled by a lefl tum arrow and straight
through/right tum- lanes on a solid green signal ball enforced at the same time with a singie
system. The ATS single camera system is the ONLY system that has the capacity to identify
simultaneous violations. The following photos demonstrate our ability to identify three
simultaneous violators in a 1.5-second sequence and the plate extracted directly from the
violation shof. No system requiring two or more cameras will sync quickly enough to catch all
the violations and with no assurance that the plate shots will match the violating vehicle.

©2007 American Traffic Solutions, Inc. ) o ] - . Page15
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Frams $46 A captursd st 0.50
seepnds into red in lane 2

Frame 145 B eaptitred at 140
secoiids into red fi lane 2

15.13:50 07447/06 M-2 R 0.56 146A L2

Frars 147A captured 2t 0.9

Frame 147B captured wt 1.70
taconds into red in tans {

Frame 148A taptured af 1.05
saconds Into red in ang 3

Frame 1484 coptured mi 20
seconds into red In'lane 3

e
5107017706 -2 R 1053484 L3

All Six lmages Captured in 1.5 Seconds with a Single Cameral

Except for right tumn violations, the majority of red light violations occur within the first second of
the red phase. As a result, red light runners often “platoon” or run the light side-by-side. The
ATS camera and detection technology has been designed to detect and image all vehicles,
even those fraveling side-by-side. No other system offered is capable of this level of
performance. In fact, it is believed that all other systems must complete the sequence (*A” shot
and “B” shot} of the first detected violation before resetting to capture ancther violation. in this
case, only the first detected vehicle in a platoon would be captured. This could lead to
hundreds of missed violations per camera per month.

1.a.7. Dual Face Camera C6ntrol

The Axsis™ RLC-300 can confrol multiple face cameras. As a result an intersection approach
with two straight through lanes and two left tum lanes on different signal phases can be
implemented with a single rear camera and two front cameras. One front camera can be
installed across the intersection on the straight through lanes and the second front camera can
be installed on the opposing diagonal corner to capture left tumers as they complete the tum.
This is a unique feature in the industry which delivers extra value to the City. -

The following illustration shows how this is completed. -

£ ©2007 American Traffic Solutiors, Ino.
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Frontal Camera 1
Frontal Camera 2 For Straight Thru
For Left Turns &3’ and Right Turns

8

: ; % Single Rear Camera

1.a.8. Multiple Frontal Image Capture

Another tremiendously valuable and unique function of the ATS system is the ability to capture
muitipte high resolution face images for each violation event.

Why is this beneficial for San Diego?

This is beneficial to San Diego because the ability to see the driver's face depends upon when
the frontal image is captured. If the frontal image is captured when there is an obstruction in
front of the driver's face, the violation event is discarded.” ATS solved this problem by
implementing the Multi-Shot™ capability for frontal imaging. The following image samples show
how this feature works to improve the camera performance over other systems.

; ©2007 American Traffic Solutions, Inc. - o ) ) o Page 17
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First Frontal Image with Obstruction Second Frontal Image with Clear Face View

The Multi-Shot™ capability élso solves the problem of obstructions by other vehicles being in
front of the target vehicle. This is illustrated in the images below. : -

DATE TIME SPEED PHASE RTIME LANF FRAME
1/30/2007 11:51:37.7 2M 18 R
0-N/W DOBSON RD ROADWAY RD

=

Actual violator is blocked by the red van

€2007 American Traffic Solutions, Inc.
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DATE TIME SPEED PHASE RTIME LANE FRAME
1/30/2007 11:51:39.1 AM 18 R

Violator is visible as a result of Axsis™ Multi-Shot™ function

The feature significantly reduces the rejectlons related to controllable and uncontrollable face
obstructions in your program.

"As a testament to ATS’ performance and the value we deliver, recently ATS received a

supportive comment from the Mesa, Arizona Police Program Manager, Joe Bonacci, in which he
said:

“Bill, 1 gave a presentation at our Depariment’s Compstat meefing last

Thursday 01/25/07-on the Photo Safety Program past and present. The

command staff was impressed on the citation approval rates from your

company in such a short time after implementation versus the previous

vendor ACS who had the contract for nine (9) years and never exceeded

35% approval rates on citations.”

1.a.9. Violation Data Captured and Data Bar

Each camera records the date and time of day for each image that is captured. In addition to
the date and time data, the system can also record:

L

©2007 American Traffic Soluticns, Inc. ' Page 19
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« the color of the traffic light, e time the light has been red, and
= lane number, * |ocation identifier

ATS is able to accommodate the City’s data bar requirements. Below is a sample data bar.
Please note that additionhal available mformahon required by the City of San Diego can be
added.

TATE ' : DOASE RTIME LANE FRAME
3/7/260 : R 0.4 2 2

1.a.10. Smaller and More Attractive Camera Installation

The ATS Axsis™ RLC-300 is the most compact and least visible solution on the market today.
This is an extremely important issue where physical appearance and difficult technical
requirements are combined. The entire solution is mountable to a single standard 15 to 20-foot
fixed aluminum or steel pole. There are three visible compoenents including a small 24-inch
camera enclosure, a 15-inch strobe unit, and a 20-inch square controller cabinet.

PR aTHM 31 7 52N

Because of our mgn powered, mgn quality singie digilal camera, the Axsis™ RLG-300 sysiem
can be set farther back from the intersection. This provides configuration flexibility to
accommodate intersection design requirements. The flexibility in the placement of poles and
distance from the intersection enables the camera and flash to be mounted higher on the pole.
This is a very important facfor in our system operation. The camera placement, farther back
and higher, provides a better fi eld of view. The result is fewer blocked plates and obstructed
views.

The following images are samples of active installations. Please note the minimai presence of
our equipment in the environmental surroundings.

@2007 American Traflic Solutions, tnc. ) o ) ) 7 o o Page 20
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ple of a typical ATS system.

©2007 American Traffic Solutions, inc.
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ATS customized the system in Greenwood Village, Colorado so that. it blends into the
streetscape. The following is a picture of the Greenwood Viliage system.

‘ ©2007 American Trafﬂc;_ ﬁSpI.u‘tlnns, Inc. Pgigg'24
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Example of ATS’ ability
to utilize existing
infrastructure and

minimize
environmental impact.
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The followmg page illustrates the streetscape with an ATS system compared to the Iarge
cumbersome photo enforcement camera systems of others.

Before and After Site Simulations

Multiple Camera and Strobe - in Super-imposed ATS - Axsis™ RLC-
Scottsdale, Arizona 300 Single Camera/Strobe Image at
Same Location

{lllusirative purposes only)

e,

©2007 American Traffic Solutiens, Inc. i ) . _ Page 26
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Competitor system in Scottsdale, Arizona — Front Cameras and Strobe

2007 Amenczn Traffic Soiuhons nc.
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( Super-lmposed Image of the Axsis™ RLC-300 in Scottsdale Arizona — Front System-

. Installed on ATS Pole (For illustrative purposes only)
The Axsis™ RLC-300 uses smaller, lighter and less noticeable enclosures, contributing to a
better looking streetscape. ATS clients routinely remark about the small size and “invisibility” of
the Axsis™ system. The following image shows how an additional pole can be eliminated if the
frontal camera and strobe could be mounted on the signal mast.

/ Super-imposed Image of the Axsus“‘ RL.C-300 using e)ustmg mfrastructure (For Hlustrative

'\% purposes only)

©2007 American Traffic Solutions, inc. e Page s
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1.a.11. " Equipment List

Description

Dimensions

RLC Equipment Image

The Axsis™ RLC-300 weather and vandal
proof camera enclosure prevents dust, salt,
sand, and slush. The housing is easy to
install and maintain. The housing is usually
installed on the same pole as the controlier
housing. System flexibility allows
installation on another existing pole or
structure that is already available. A built-in
glass wiper option is available. Enclosures
are fitted with heating or cooling elements
where necessary. '

24" x9° x 8§

g
L e

3 ©2007 _Ameriggn__Trafﬁc Solutions, Inc.
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The Axsis™ RLC-300 Camera is a 12.4
megapixel (4,288 x 2,848 ) ultra-high
resolution digital color camera with
advanced features ideal for photo fraffic
enforcement, including: five frames per 8" x 8" x 8"
second; ultra-high dynamic range to capture
reflective plates along with the darkest
blacks; wide range of available high
resolution lenses; industrial construction
and refiability.

The Axsis™ RLC-300 controller is a
modular system that includes a series of
“Hot Swappable” industrial-grade
components including: the PS-100 Power
Supply; the LD-100 Ioop detector with
diagnostic display; the PIC-100 Piezo
interface card with indicators and front panel
test points; and the Axsis™ RLC-300
Master Controller, which is the "brain” that | 12" x11" x
confrols the entire system. The RLC-300 | 19"
coniroiier has an Ethemet interface and a |
wireless upgrade port for remote access
and data transmission to the Axsis™ VPS
servers, Data is also temporarily stored
locally on high capacity Axsis™ Compact
Fiash Cards capable of storing thousands of
images if network connectivity is lost
temporarily.

The Axsis™ RLC-300 System weather and
vandal proof controlier cabinet. This
versatile cabinet can be mounted at
technician height to allow for easy 207 19°
-maintenance. This cabinet configuration has oo

the Axsis™ LIVE and Axsis™ RLC-300
controller mounted into it. it has built-in
heating and cooling for year-round trouble
free operation.

X

The ATS Strobe is a precision-focused,
ultra-fast recycle industrial-grade strobe unit
which is specifically designed to be able to 14" x 9" x 9"
trigger up to five times per second, as fast
as the camera friggers, so that each |
violation image is properly exposed.

. € ©2007 American Traffic Solutions, Ine,” .. Page 30
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1.a.12. Use of Existing Housing and Poles
1.a.12.a. Existing Housing Units

Axsis RLC-300 Red Light Camera system has been designed with a
“Gatso Insert” configuration option. We can either slip our inner camera
unit into the existing outer housing, or replace the outer housing with our
standard unit, which would use the same bolt pattern as the Gatso unit.

The Axsis RLC-300U is configured to slide easily into an existing
Gatsometer or TraffiPax Red Light Camera Housing and utilize the
-existing loops in the roadway and connectors in the cabinet. . The
adjacent figure shows the RLC-300U slide in unit. :

1.a.12.b. Existing Poles

ATS offers a configuration option that uses the identical “up-down” poles. =N =

Our outer enclosure may be attached directly to the existing poles. However, the Clty shoufd

consider using our newer, lower profile poles, which can be secured to the existing foundation

as the existing poles. Our new configuration is fower profile, smaller and more attractive. Since
" there is no need to access the cameras on a daily basis, the up-down mechanism is no longer

necessary. Elimination of the older poles also eliminates the associated maintenance costs.

1.b Sample Violation Images

The camera sysiem musi take at ieasi one fiash coior photograph, coior digital of video inage
from the rear of the violator vehicle, and one from the front after the violator vehicle actuates the
inductive loops, electronic detectors, or detection device. The induclive loops, electronic
detectors, or detection device must be designed to identify any vehicle entering the intersection
at a variable time beginning at 0.1 second after the red signal phase has begun. The camera
system will be required to take a second color photograph, color digital or video image from the
rear of the violator vehicle, and one of the front of the vehlcle as it proceeds through the
intersection against the red traffic signal.

ATS understands this requirement and is fully compliant. The following pages contain samples
of aclual image sets that were captured from our California programs.
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LATE PEASE RTIME LANZ FRAME
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CCl-Pate Pal 5 § Ramon Rd

Clear Images— Facial Images
At Night
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1.c  Video System

There shall be a minimum nine (9) second video image of the violation showing the vehicle
proceeding through the intersection.

We understand this RFP requirement, and we are fully compliant.

LIVE" In addition to the high resolution still images, the Axsis™ LIVE system
o EEETE R I = T~ also captures and stores separate full motion video “clips” of the
LIVE VIDEO sYSTEM  iglation event, showing the scene and key violation.data. This video
clip is securely transmitted to the ATS data center along with the still violation images. Each clip
is 10 to 15 seconds long.

Police are able to confirm whether a right-on-red violation was committed where the violator did
not make a full and complete stop before turning the comer.

Features of the LIVE system include:

< ©2007 American Traffic Solutions, inc. o ‘ _Page 35
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('f . Monltors all four directions simultaneously (extra fee for non- enforced approach
. monitoring}

» Records sound of passing traffic and collisions
+ Proves right furn violations
« Real-time viewing over the Internet
« Adjustable recording speed
+ Saves digital video data for months
- Traffic flow and pattern evaluation for DOT
» Records the action of any violating vehicle and all relevant 6ircumstances '
« Easy Internet access by court and police for review
1.c.1. Live Traffic Monitoring Capability

Additionally, the LIVE system can be configured to capture continuous video, 24 hours per day
which will be stored locally, at the camera site for 30 to 60 days. Recorded video segments can
be accessed and even downloaded by any authorized user via a secure Internet connection.
This becomes useful for collision reconstruction, homeland security, and criminal investigations
or for use in court fo prosecute any number of moving violations.

Vatiin®
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2. Communication
2.a Utilities

The provision of all necessary efectrical, telephone services, DSL, cable, or other broadband
services to the Designated Intersection approaches will be the sole responsibility of Proposer.

ATS understands this requirement and is fully compliant. We have had to provide power to our
system in other cities, so we will be able to meet this requirement.

2.b Optical Isolation

All electrical connections with City traffic signal equipment and systems are limited to
intersection signal outputs and must be optically or ofherwise isolated.

ATS understands this requirement and is fully compliant.

ATS will use optically isolated relays or equivalent to protect traffic signal equipment from noise,
transient voltage, and any related remote interconnect or interference problems in accordance
with the National Electrical Manufacturers Association (NEMA) standard.

2.c Separate Point of Service for Power

The Proposer’s system may have a separate point of service for power. Proposer shall provide
a separate circuit breaker should this power originate from the same disconnect as the traffic

signal.

ATS meets and understands this requirement. We wili provide a separate circuit breaker for our
system.

Elg ©2007 American Traffic Solutions, Inc. N o -Page 37
e SRS Propnetary and Confdenual ' ) May 24, 2007



—

Vi

P

b s e Red_nght_Photp Enforcement Program
3. Data Security

3.a Secure Electronic Transmission

Alt System data subject to electronic transmission communication shall be fransmitted via a
secure, tamperproof system. The data must also be encrypted prior to transmission. At a
minimum the data must be preencrypted using the triple-DES (Digital Encryption Standard)
encryption algorithm. The techniques used to encrypt and secure System data shall at all times
be subject to City approval. Substitution of encryption algorithms must be approved by the City
Engineer prior fo deployment.

" ATS understands and complies with this requirement.

3.a.1. Chain of Custody

The Axsis™ RLC-300 Camera automatically "pushes” data from each camera site to the ATS
Data Center Computer System by means of a 3DES encrypted secure Virtual Private Network
(“VPN") connection. The Axsis™ System then automatically decrypts and loads the data to a
File System in the server at the ATS Violation Processing Center.

3.a.2. Secure Data Transmission

Images will be collected using a dedicated high speed
telecommunications line to each red light camera. Images are

transiitted from the RLC-300 Digital Camera to the Axsis™

collection point through a 3DES encrypted VPN tunne! secured
by Cisco firewall, switching and routing gear. In the event of a
network communication failure, the Axsis™ RIL.C-300 Camera
units have the ability to store violation images and data locally.
In the event of an extended network outage, the data can be
physically collected daily by our field technicians if necessary. .
Our Axsis™ LIVE video system can record and save live video

streams for up to 90 days depending upon system settings and configuration.

3.a.3. Enhanced Two-Factor Authentication for Superior Data
Security

This is an optional program for cities wanting additional data security. Security
buit on static, reusable passwords can be easy for hackers to beat. A
recommendation by the Federal Deposit Insurance Corporation (FDIC) makes
this very clear; two-factor authentication is recommended to minimize identity

theft. An additional fee is required.

ATS is the only company offering true security to this sensitive data. We offer, as an option,
Two-Factor Authentication using the industry-standard for two-
factor authentication called SecurlD® by RSA.

RSA SecurlD® two-factor authentication is based on
something you know (a password or PIN) and something you
have (an authenticator) — providing a much more reliable
level of user authentication than reusable passwords.
SecurlD® is used by over 15 million people at more than
18,000 companies worldwide.

ATS' SecurlD® Authenticator functions like an ATM card.

& ©2007 American Traffic Sohutions, Inc. . ... Pegess
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Network and deskiop users must identify themselves with two unique factors, somethlng they
know, and something they have, before they are granted access. The ATS SecuriD®

Authenticator:

« Authenticates users at network, system and application and desktop levels

* Secures internal and remote network access

» Is compatible with leading remote access servers, wireless access points, web servers,
firewalls and VPNs

e Is easy-to-use, industry-proven technology
Is designed with industry-standard technology

Iif the Crg chooses the SecurlD® option, ATS will provide each authorized user with its own ATS
SecurlD® token for use to gain access to the Axsis™ VPS Violation Processing System
application. This feature will give the City the ultimate sense of security knowing that oniy
authorized users will be able to access the Axsis™ VPS Violation Processing System.

3.b Loss of Data

Any loss of citation data resulting from a failure to properly secure System data communications
shall be Provider's sole responsibility and subject to applicable liquidated damages at a
minimum of one thousand dollars ($1,000.) for each captured violation.

ATS understands that we will be subject to liquidated damages for each captured violation if any

viodation data is losf dua to failura to prhnor‘lu cacura tha data. We ara confident in our cfnmnn

B b W A A o ey

methods.
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4. Detection System
4.2 Detection Technologies

The Proposer shall provide and install the vehicie detector loops, electronic detectors, or
detection devices, conduits, pull boxes, and electrical power to the equipment.

ATS under:;tands this requirement and is fully compliant.

ATS has direct experience with all compatible vehicle detection technologies for red light
camera triggering. ATS currently offers triggering based on standard loops, piezo sensors,
video detection or iaser detection. Our engineers will work with the City to determine which
detection system would be the most effective for the intersections being enforced.

We will install the detection equipment and will provide the necessary conduit, pull boxes and
electrical power o make our system operational. :

Our system can use the existing loops in the road without any additional new construction.
4.a.1. Inductive Loop Detection System

In order to reduce costs and utilize existing infrastructure, our cameras will be installed to trigger
from the existing inductive loops. This approach enables us to ensure the most rapid
conversion and cost-effective solution for the City of San Diego.

A a2 Oindianasl Dia
Al 1 I

Telidvilns vrluv"

ATS can provide triggering based on loops, plezos or laser if reqwred

aalactric naianhnn e tam
v“'l\- Tt B P bl W BB - wF W REER

ONE INDUCTIVE LODP TWO INDUCTIVE LGOPS PIEZO LOOP ARRAY
Precision Level % ~ low E  Kedim 7 High
Sensitivity £ low I Medium High
Spee Avcuracy WA S L ' High

4.a.3. Optional Non-Invasive Detection

ATS has multiple red light enforcement programs operational utilizing our proposed video
detection technology. The video detection interface accepts standard cards built on the
common TS2 standard. As such, unlike the proprietary video detection offered by other
vendors, ATS leverages proven, commercially available detection technologies. This approach
ensures that our systems are constantly updated and leverage the specific research and
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development investment by other spegialists in the detection field. There are over 33 000 Iterls
Vantage video detector systems currently operating in North America.

The Axsis™ RLC-300's proprietary operating system software
interfaces with the video detection logic at a low level {processor level)
to recognize and filter false triggers which are otherwise a common
byproduct of video detection systems.

Video detectors are typically mounted onto an existing signal mast arm
or street light arm as illustrated in the picture at the right, from an
installation in Amold, Missouri.

The combination of our technologies and. our refined quality
processes produce the highest violation capture rates in the
industry. Statistics show that our systems detect more vehicles and
capture more (20 to 50 percent) violations than any other system.
Unlike many other vendor systems, our system can be set fo detect and
capture violations at slow speeds, below 10 mph. Additionally, the ATS
lteris detection technology has proven capable of accurate detection at high speeds and in ali
types of weather. '

High capture rates are important but they are not the only factor to consider. The ability
to detect and capture simultaneous or near simultaneous violations is also critical to
- your technology choice. ATS also excels in this area.

4.b Wiring Connections

All wiring connections to the traffic signal controllers will be installed by the Proposer under the
supervision of City personnel. :

ATS understands this requirement and is fully compliant.

ATS will install all wiring connections to the traffic signal controllers under the supervision of City
personnel. When we are ready to install the wiring connections, we will contact the City and
schedule a time that is convenient to the City to perform the installation.

4.c Interference with Existing City Traffic Signal Detection Loops

At those Ibcations where the placement of red light photo equipment cannot be instalied without
interfering with existing City traffic signal vehicle detection loops, Proposer will provide, at its
expense, video detection equipment for any City detection loops that are removed or made
otherwise inoperable. :

ATS understands this requirement and is fully compliant.

ATS will provide our video detection equipment, the ATS lteris system, at any proposed photo
enforcement intersection where the City’s traffic signal vehicle detection loops are removed or
are not working properly. This will be done at our expense.

¥': ©2007 American Traffic Solutions, Inc. L Page 41
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5. System Operation

5.a Toll-free Number

Proposer shall provide a toll free number support for troubleshooting both software and
hardware. Proposer shall have staff available for emergency contact twenty-four (24) hours a
day/ seven (7) days a week.

We understand this requirement, and we are fully compliant.

ATS will provide a toll-free phone number for City personnel for troubleshooting our software
and hardware components. We will also have staff available for emergencies 24 hours a day,
seven days a week.

5.b Downloading of Images and System Inspections

Color digital or video images must be downloaded daily. The system will be inspected by
Proposer on site or remotely on a daily basis to verify that it is in proper working order. Proposer
shall conduct on-site testing of the system, along with City staff, not less than once each month.

ATS understands this requirement and is fully compliant.

5.b.1. Hourly Downloading of Violation Images
As the EITC-_BOO captures the violation images, E\e imalges pass from the camera to our FTP
server. The images are then upioaded inio Axsis™ hourly from the FTF iocation.

5.b.2. Automated Maintenance Online Monitoring System - AMOMS

The Axsis™ RLC-300 system has automated electronic watchdog programs running that send
camera status to the Axsis™ VPS Processing Center and maintenance staff. When connected
to the Intemet, the RLC-300 camera will send regular status messages to an Axsis™ monitoring
server. The Axsis™ monitoring server will record camera status for reporting and will send
alerts to technicians should the status indicate that service is required. We have technicians
monitoring the cameras seven days a week.

The following is a list of conditions that will be monitored.
Internet Connection Status -

RLC-300 Controller Status

Violation Count '

RLC-300 Storage Remaining

Violation Transfer Queue

Camefa Status

Camera Controlter Status

Camera Exposure Settings

©®ND O A BN

Camera Storage Remaining
10. Lane Sensor Status
The following is a screen shot from the monitoring system.
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5.b.3. On-Site Testing

ATS will perform on-site testing on a monthly basis. We will arrange a convenient day and time
with an authorized City representative so that he or she can accompany our maintenance staff
during the on-site testing. :

5.c System Support and Service Response Levels

Proposer shall respond to any malfunction of the System within twenty-four (24) hours of a
discovered malfunction or after City provides notice regarding a System malfunction to Proposer
(Malfunction Notice) whichever occurs first. Proposer shall inspect the equipment and
functionality of the System as a whole and individually at each of the System intersections not
less than weekly for enforced locations. In the event that Proposer discovers any malfunction or

defect, or in the event that Proposer receives a Malfunction Notice, Proposer shall notify City

Project Manager within twenty-four (24) hours. Proposer shall cause such malfunction or defect
to be repaired within forty-eight (48) hours of discovery. The Proposer shall notify the City
Project Manager with a written report identifying the problem, available options on how to
correct it, and the Proposer’s recommendation on how to proceed. City reserves the right o
determine the final course of action in all such cases. City shall have the right to be
compensated by Proposer for such loss based on the estimated number of citations lost (based
on historical citafion rates of the enforced approaches where the loss occurs) or if no historical
data, the average of all locations for that month).

ATS understands the City's service and maintenance requirements and is fully compliant.
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ATS w1|l maintain, repair and replace any system component throughout the duratlon of the
confract. The City will have our full system support from 8:00 am to 5:00 pm PST, Monday
through Friday, with response support during other hours. During training, authorized users will
be provided with a step-by-step guide to System Support. The guide will also include detailed
‘instructions on how to obtain service and technical support.

ATS will respond to any malfunction to our red light camera system within 24 hours of the
discovered malfunction or after the City provides notice that there is a malfunction, whlchever

occurs first.

Reported issue-events are logged into our database and assigned for resolution. Per the City's
RFP, all malfunctioning equipment will be repaired within 48 hours of discovery. The City
will always have an ATS contact for use during normal operation and for emergency use {on
weekends and halidays) as well. If needed, ATS will coordinate with the City for access to the
traffic signal control cabinet. The process used to communicate completion of repairs is by
means of email and formal project memorandum within one business day of -completion.
Specific comespondence protocol can be worked out for the City.

5.c.1. Proactive Maintenance

ATS proactively provides quality control procedures to verify and optimize installed red-light
camera programs by deploying specially trained quality control technicians to the site. We stock
spare equipment.locally to ensure that each camera system operates well within the contract
parameters.

In addition to the responsive system support plan mentioned above, we will incorporate a
proactive preventive maintenance plan by swapping complete camera systems with previously
maintained and inspected camera systems throughout the course of the maintenance route.
When a swapped camera system is brought fo our service department, our complete 23-point
inspection and re-calibration procedure is’ performed and the system is made ready for
reintroduction into the field.

'5.¢.2. Field Staff Monitoring Best Practices

ATS will provide maintenance and field operation services for the red light program. Each
camera will be visited at least once per month for preventive maintenance services.

On a daily basis, ATS staff will perform a series of image quality audits for every deployed
camera. These maintenance personnel discover any camera faults including focus or setup
problems immediately. The staff is trained to act immediately to correct deficiencies that would
compromise contracted service levels or internal quality control standards. We will also notify
the City Project Manager of the malfunction within 24 hours of the discovery. A written report
will be sent to the City Project Manager when we notify him or her of the malfunction.

Additionally, the ongoing image review process generates reject reports identifying camera-
based rejects. The field office manager receives these reports on a daily basis, identifies the
issue and rapidly resolves the issue at the camera level.

Should repair or replacement be required on-site, ATS uses its own trained staff or factory-
trained subcontractor technicians to perform repairs. Our systems will be repaired or replaced
within a 48-hour time frame.

ATS systems are self-monitoring and communicate regularly with the network monitoring center.
Additionally, if field units do not ‘phone home” as expected, trained staff is alerted by the
network monitoring center system so that technical investigation can be completed.
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5.d Repair or Replacement of Equipment

Proposer shall be solely responsible for remediation or replacement of any equipment or
software installed by Proposer in the event that such remediation or replacement is required due
to conditions not caused by the City or any of the City's employees, agents, or independent
contractors. The Proposer will warrant and maintain all equipment throughout the duration of the

contract,

ATS understands the City’s requirements. We will repair or replace any of our equipment or
software when necessary, as long as the conditions were not caused by the City or any of the
City's employees, agents, or independent contractors. We will also warrant and maintain all of
aur equipment throughout the duration of the contract.

5.e Citation Form
The Proposer, after consultation with the City and County Courts, shall develop a citation form
to be used. The citation form must be acceptable to the Judicial Council of California (see
sample an page 47).
ATS understands the City’s requirement. We will work with the City to develop a format for the

City. ATS has developed a citation format based on the Judicial Council of Califomia’s TR-115
form and is currently using this in the Capitola, Cathedral City, Covina and Millbrae photo

enforcement programs.
An example of our citation is on the following page.
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VIOLATION PROCESSING CENTER CITY OF CAPITOLA

209 W. Main Street POLICE DEPARTMENT
Mesa, AZ 85201 RED LIGHT CAMERA PROGRAM

NOTICE OF VIOLATION

NOTICE# (0040800001234

PIN # 1234

Rl

SACRAMENTO ' CA 95817

Clty of Capitolz Police Department
NOTICE TO APPEAR RLAO0569
Automated Trgffic Entorcement S)ﬂs[m

Date of Violation ] Time Case Number
06/09/20068 07:08:16PM

Name

City State Zip Code
SACRAMENTO CA 95817
Driver Lic No State | Class | Commerdial | Age Birthdate
5 CA |C Yas 03/10/1986
e Sex Hair Eyas |Haight Weight | Race
F BLK BRO 5-05 . 160
N Vehicle Lic No State COMMERCIAL VEHICLE
* (Veh. Code. § 15210(b})
HAZARDOUS MATERIAL

{Veh. Code. § 353)
¥Yr. of Veh. Make Model Body Style { Color
1994 | HOND

Rogisiered Owner or Leesee

5LGG892 CA

O 0d

City State 2ip Code
SACRAMENTO CA 95817

Code and Seciion.- Description

Vehicle Code 21453(a) Red Light Violation

Location of Viotation City of Occurance

NB 415T STREET AT CAPITOLA MALL Capitols

Violation was not committed in my presence. The above is declared on
inforrmation and belief and Is based on photographic evidence.

| dectare undes penalty and perjury unders the laws of the State of
California the foregoing s true and comrect

Date Issued Declarant iD No.
06/15/2006 MATTHEW R, ELLER 516

YOU MUST RESPOND TO THE COURT ON OR BEFORE:
WHEN: DATE:07/24/2006 TIME: 9:00 AM
WHAT TO DO:FOLLOW INSTRUCTIONS ON THE REVERSE
WHERE: Santa Cruz County Superior GouClerk's Offic Houra

. 701 Oosan Street, Monday - Friday
L Room 060 £:00 AM: - 4:00 PM

Santa Cruz, CA 95060
(831) 454-207C

Judicial Councd of Celifomnis Form DEFENDANT COPY
Rev, 09-20-05 (Veh. Code § 40518) SEE REVERSE TR- 115

CACAP_FN20060615_1.PDF
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5.f Citation Processing System

The Proposer shall process the color digital or video images of each violation. The license plate

- of the vehicle must be used to identify the registered owner through information maintained. by

the Departmenf of Motor Vehicies (DMV) and accessed by the Proposer. The Proposer shall
electronically send the SDPD a completed notice of violation containing all color photographs
within five (5) working days following retrieval of the film, digital or video images. The SDPD will
review all violation incidents and electronically notify the successful Proposer of each citation to
be processed and mailed.

ATS understands the City’'s citation processing requirements. The
Axsis™ VPS (Violation Processing System) is a full-featured red
light camera violation processing solution, which is managed and
maintained at our Scottsdale Data Center. The system has been
designed fo enable image review and full processing of traffic violations for enforcement
programs across North America. This application will enable local and remote staff as well as
City and police personnel to perform the full range of processing functions and services required
by your RFP,

YVIOLATION PRQCESS!NG SYSTEM

Axsis™ VPS supports the following system and service capabilities:

» Field service image quality audits

e Chain of Custody support

» Digital image loading, image cropping and imagé enhancement
« Initial image review and license piate entry

» Extensive U.S. and Canadian DMV accessibility

e Multiple Plate Types and Multiple Owners Selection Screens

* Routing of violations to the Contract Administrator to review those with fictitious plates,
altered plates, suspended plates or those reported stolen

« Quality control image review by a second operational staff member

« Citation printing and mailing

e Web, Lockbox or IVR payment processing and tracking

» Document Escalation / Process Serving for over-due unpaid citations / nofices

m ©2007 American Traffic Solutions, Inc. o o B Page 47
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» Postal returned mail processing
» Transfers of liability based on identification of the driver

» Customer call handling and support

» Hearing and Adjudication Support including automated evidence package generation

» Inbound and outbound customer correspondence management

e Stialistical, Financial and Operational report generation

» Archiving, data management and security
The following sections provide a summary level description of the violation process as well as
the extended capabilities of the Axsis™ Violation Processing solution.

5.f.1. Violation Loading and Imagé Cropping

T Type Selection
The first step in the process after automatic data retrieval is image cropping and tuning. Unlike
other vendors which use a separate plate camera, the plate image is extracted from the original
full scene image, ensuring the integrity of the image set and chain of evidence. The image
cropping step aiso enables the image review technician to make contrast or color adjustments
to optimize enforceability and reduce disputes in court.

ATS ©2007 American Traffic Solutions, Inc. . e .. . . ... Pagess
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' 5f.2. Plate Entry

e e S pd o el ors s M Sl el
Plata Entry Final Raview Palice Revies

b A = =
Image Cropping

The next step in the total quality process is the image review process called Plate Entry. The
violation data and images are automatically forwarded to the Violation Data Entry Specialist by
the Axsis™ system based on the violation date; the oldest violation is always provided to the
reviewer next. :

A e Y

suranceJN

5f.3. Motor Vehicle Registrat"ibn Data Acquisition ! NLETS Certified

This step in the process of owner registration data is obtained automatically and without manual
intervention by ATS staff or City officials utilizing an automated online and real-time interface
established with NLETS.

In addition to the NLETS portal, ATS also maintains direct connections with DMVs across the
country. ATS has established connections with the California Department of Motor Vehicles for
automobile registrations and California Driver's License information. We also have
relationships with third party data providers and data mining service providers for skip tracing
services. We process thousands of violations every day for our customers in WA, CA, CO, AZ,
TX, TN, MO, MD, PA and NY, each of which also generate scores of out-of-state violations and
record requests daily. Our hit rate is entirely dependent upon the quality of the data provided by
each individuai DMV: The current rate is in excess of 95%.

ATS currently performs this function for all of its active programs. These services have been
used very successfully in New York City; Avondale, AZ; Greenwood Village, CO; Capitola, CA,
Amold, MO and Red Bank, TN programs. Qur out-of-state license registration has resuited in
processing and locating an additional 40,000 registered owner records for the New York City's
program alone. This generated $2 million in additional revenue for the City, based only on a
$50.00 civil penalty. Since we implemented out-of-state data retrieval, an extra $6 million has
been collected for one customer alone. Typically, we have been able to locate over 95% of the
out-of-state plate records.
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5.f4. Type Selection

if multiple registration data is retumed by the DMV, then the violation image is moved to the
Type Selection process. Here, our Quality Assurance Specialists have access to decision
support tools to show every plate and the front and rear images of every vehicle brand and
make. Because the Axsis™ cameras capture data with such high resolution and color, day or
night, the make and model information is more easily apparent on the captured photos.

Sometimes, state DMVs (lllinois, New York, etc.) will return multiple registrations for a single
piate and the Axsis™ VPS sysiem aliows ihe Quaiity Assurance Specialist 10 seilect the
appropriate registration or to revise and resubmit incotrect license plate information.

5.£.5. Final Review

In the Final Review step, a second ATS Quality Assurance Specialist performs a final review of
the violation images and verifies that the vehicie license plate, registration information and
vehicle information matches the vehicte shown in the images.

&= ©2007 American Traffic Solutions, Inc, o o o Page 50
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5.f.6. Police Review

r - e et
Pnllcc- Revmw
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S Emal Rm

i i
T et

Type Selection

. The violation images and data will be ready for City review within five working days following
retrieval of the violation images.

Authorized City of San Diego personnel shall have the final review of all violations and their
images. Using any computer connected fo the Intemet over a VPN connection that will be
implemented between ATS and the City of San Diego, assigned Police personnel can view,
approve or discard any images of violations. This process takes only less than 30 seconds
per violation. The system security is enabled through a VPN 3DES encryption, so the City can
be confident that no unauthorized tampering or usage is possibie.

The following pages show the Axsis™ VPS Police Review Screens.
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The followmg Police Review screen shows how a selected image can be enlarged. When the
cursor glides over the magnifying glass, the selected image |mmed|ately pops up and over[ays
the screen. No clicking is necessary.

Y HOME S CHANSE CotT ﬁ [T

Capifota Polico
VIOLAYIN PROCESEIRE

T > RMBEF. SPEED PHASE RTIME LANE FRAME
£/4/2007 5:58:05.7 P 4.1 14
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The Axs:s“’ VPS system also allows driver identification and verifi catlon with the Cahfornaa
Driver's License system. The upper right hand comer of the police review screens is populated
with the corresponding registered vehicle owner's Driver's License information. This can be
used as gender and driver verification where required. A sample screen is shown below.
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Authonzed San Diego Police personnel shall have the fi na! review of all woiatlons and thelr
images. Assigned and approved City personnel can view, approve or reject any images of
violations. To reject, a reason is selected from a drop down list as seen below.

Bruome senwezouma i 1oeour
Capltﬁa Pz}iszze ;

RED LIGHT VIGLATIGN.

Liriver Name

= &, 1 =
=L

Oversievy 1:

Drwer L:cmr.e N.:mbar
A

mar me Mﬁ@@"

f'ate

Az m@m

Violation Count:
Plate Number:

tate/ricne: | SIAIZ007 6:59:04 PM
MNABARRANGA AWFAT. .

Intersection:

I

Last Nape:

5.g Violation Information

The Proposer shall ensure that there are clear, unobstructed images for each violation as
directed and approved by the SDPD. Enlarging images for court proceeding may be required.
Each captured image must be clearly discernible and visible to the naked eye without the use of
enhancement equipment. All images, which result in the filing of a violation, shall clearly show
the following:

o Page ﬁp
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1. Vehicle running the red light continuously, starting at a location before the vehicle enters the
intersection against a red traffic indicator.

2. The violating vehicle must be in a position prior to the limit line in the first front photograph.
The second front photograph of the vehicle must clearly capture an image of the driver for
identification.

3. The signal light indication must be in the red phase and visible in the first rearview
photograph. The violating vehicle must be in a position prior to the limit line in the first rearview
photograph.

4. A clear image of the license plate must be visible in one of the photographs.
5. The system shall provide images for multiple red light violators in a single traffic signal cycle.

6. A minimum nine (9) second digital video file of each red light violation, capable of identifying
vehicles traveling through the intersection during the red light phase. The video shall capture a
view of the traffic signat from the direction in which the driver is approaching.

7. All images shal! include a data fine with the following information imprinted upon the image,
but not in obstruction of violation images:

a. Day, month, and year of the alleged violation.
b. Time of alleged vioiation (hh:mm:ss).’

Crmaned ~F 4§ it ebot oo b
< WU I u e Venicie [SEL Lt

O

d. Traffic signal phase.
€. Elapsed time since onset of red light.

=

. Direction of travel of photographed vehicle.

g. ldentification of operator processing the image.
h. Information identifying the location.

i. Frame sequence number,

ATS understands and meets all of these requirements.
5.g.1. Enlarglng Images for Court Proceedings

Court personnel will be able to utilize the same features of our Axsis™ systern as the Police will
be able to do. As shown in one of the previous Police Review screens, any selected image can
be viewed and enlarged.

5.g.2. “A” and “B” Shot

The RLC-300 Red Light Camera captures a single set of high resolution images showing the
violating vehicie running the red light continuously. The first rear image or the “A” shot is
captured from the rear approach showing the scene of the violation including the back of the
violating vehicle in front of the stop line (or crossing if desired); one or more visible red light
signals; and a clear image of the license plate of the offending vehicle, all from the single,
base image. The “B” shot is also captured from the rear approach showing: the scene of the
violation including the back of the violating vehicle after the rear axie has crossed the stop line
and the vehicle has illegally entered the intersection; one or more visible red light signals; and a
clear image of the license plate of the offending vehicle, all from the single, base image.
Below are sample “A” and “B” shots. _
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. DATE TIME PHASE
1/20/2007 11:37:55.7 aM R
ROLLINS RD

o

_ " “B” Shot
5.g.3. Front Shot

A second camera is placed on the opposite side of the infersection where a driver image .is
captured. The violating vehicie is in front of the stop line. In order to obtain an image of the
driver for identification, our violation processing staff creates a magnified crop of the driver's
image and the front license plate for easy viewing and viclation processing. The crop is not a
separate image but rather a close-up view of the original front image. Below are a sample
front shot and close-up shot of the driver.
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Violator Face Crop

5.g.4. Clearly Visible Red Light

As shown in the image below, the light is clearly in the red phase. One can also see that the

violating vehicle is in front of the stop line.
TIME

8 aM R

LINS

PELEhaT:

. DATE
1/20/2007 11:37:54,
MID3-E/B MT
. B
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5.g9.5. Clear Image of the License Plate

The license plate is clearly visible in both the “A” and the “B” shots. The Axsis™ Violation
Processing System will create a magnified “crop” of the license plate from one of the images for
easy viewing: However, the cropped license plate close-up is not a separate image, buf

rather a close-up view of the original viclation image. This image can be taken from any of
the three images captured.

5.g.6. Multiple Violation Detection

The ATS camera and detection technology has been designed to detect and image all vehicles,
even those traveling side-by-side. No other system offered is capable of this level of
performance. In fact, it is believed that all other systems must complete the sequence (A"
shot and “B" shot) of the first detected violatiori before resetting to capture another violation. in
this case, only the first detected vehicle in a platoon would be captured. This could lead to
hundreds of missed violations per camera per month.

5.g.7. Digital Video File

Along with the high resolution sfill images, our Axsis™ LIVE system will capture a 10 to 15-
second video clip of the violation. The full-motion video clip shows the scene and key violation
data, including the direction in which the driver is approaching and a view of the traffic signal.
The video clip is very useful; Police can confirm whether a right-on-red violation was committed:
where the violator did not make a full and complete stop before turning the comer.

5.g.8. Data Line

Each camera records the date and time of day for each image that is captured. In addition to
the date and time data, the system can also record: -

+ the speed of vehicle, ¢ time the light has been red,
* posted speed, . e |ocation identifier, and
s |ane number, * amber phase time

The data line information can be modified to meet the City's requirements. The following are
sample images and data bars.
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5.g.9. Audit Trail

ATS will provide the City with an audit trail of all unusable and unattainable images with
documentation regarding why the images were unusable and/or why the cnatnon was not
generated. :

5,h Computers for Police Department and.Court

The Proposer shalt be responsible for providing the SDPD with a Windows VISTA ready
personal computer and a color printer for the work site that is responsible for the review and
processing of automated red light .photo cifations. The workstation must be electronicaily
equipped for the SDPD to receive a notice of violation sent by the Proposer, and after its
evaluation by the SDPD, to electronically transmit back to the Proposer the determination
whether to process the citation. The Proposer shall provide a personal computer at the Court for
walk up customer service to review automated red light photo citations. The Proposer must also
provide the subscription fo internet service provider in order to download information and
transmit citation information via a Digital Subscriber Line {DSL) for these locations. In addition
the Proposer shall provide the SDPD with a portable laptop computer to view the photos and
video for court testimony.

ATS understands the City’s computer requirements and will comply.

ATS will provide the Police Department with a Windows VISTA-ready personal computer and a
color printer for the review and processing of the citations. Our violation processing system,

m’“’ ©2007 American Traffic Solufions, Inc. ; S L Page 68
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AXSisT" VPS is accessible via any secure Intemet connection. The computer will have a web
browser installed on it to access VPS. Authorized San Diego Police personnel can review,
approve/disapprove and electronically transmit their determination regarding the citation using
VPS.

In addition to providing a computer for the Police Depertment, ATS will also provide a computer

- at the Court for citation recipients to review their violation data and images on our website

www.Violationinfo.com. We will also provide a laptop for Court personnel to view photos and
videos during court hearings. The photos and videos will be accessible for Court personnel on

Axsis™ VPS,

ATS will provide the Internet service provider subscription for the Police and Court computers '
The connection will be via a Digital Subscriber Line (DSL) for the computers. :

5.1 Citation Processing after Police Approval

Once a citation has been approved by the SDPD, the Proposer shall electronically process
citations with the San Diego County Superior Court System. The Proposer shall be responsible

 for the issuance and mailing of all approved citations as identified in California Vehicle Code,

Section 40518(a).

5.i.1. Court Support
ATS understands this requirement and is compliant.

We are experienced in providing court support within the State of California as well as for many
of our programs throughout the United States.

ATS was coniracted by the City of Mesa, a former ACS client, in 2006 to take over, upgrade and
expand the City's photo enforcement system. Part of ATS' solution was an integrated, totally
electronic court interface that would aliow the Courts to better accommodate the estimated
increase in citations and notices from the improved technology and expanded operations. ATS
worked closely with the Court’'s and City’s IT depariment to develop an interface that would
dramatically reduce staff labor to process complaints. Upon implementation of the court
integration with the photo safety program in Mesa in June 2006, Lenny Montanaro, Court
Administrator for the City of Mesa Municipal Courts, sent the following to City staff via email:

. filing of complaints is totally automated. A job that may have taken two hours
before will take around ten minutes to complete with the new process. No paper
documents were generated or exchanged between the court and the vendor with

the filing process.”
§.1.2. Citation Creation and Mailing

Once each violation has been approved at the City Review step, the Axsis™ VPS System
automatically insures the issuance of the document is within the tlmeframe def ned by the City
of San Diego and. generates the Citation.

5.i.3. "Bad Address”_Notiﬁcation

The U.S. Postmaster is instructed to forward the Citations to the new address. Undelivered mail
is researched for better address information and resent.

g ©2007 American Traffic Solutions, Inc. o o Page 69
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5.j Image Requests by the City

If necessary, the SDPD will request from the Proposer a developed color photograph, color

digital or video image of the violator. The Proposer shall provide the color photograph within two

(2) working days of the request. Each color photograph, digita! or video image, must be large
enough 1o read the license plate of the vehicle and identify the driver.

ATS understands the City’s requirement and will be able to meet the requirement.

Upon request by the SDPD, ATS will provide color digital and video images‘to the Police
Department within two business days of the request. Each photograph will be large enough to
read the license plate of the vehicle and to identify the driver.

The Police Department can also view all violation images on Axsis™ at any time; however, ATS
will provide the images separately if the Police Department prefers.

5.k Court Case Package

in cases where a recipient of a violation notice chooses fo appear in court, the Proposer shall be
contacted. The Proposer shail prepare a court case package which must contain, developed
front and rear color photographs, processed front and rear color digital or video images of the
violation, a certified copy of the maintenance or calibration records covering the period prior fo
and immediately after the photographed violation, a certificate of mailing from the United States
‘Postal Service indicating the citation was mailed within eleven (11) days of the violation, and an
affidavit by the Proposer that outlines the duties performed throughout the entire processing of
the violation. The case package must be delivered to the Court within five (5) working days prior
to the scheduled court date.

The Axsis™ system will be configured to produce an electronic Evidence Package which
includes the violation images and data, violator history, document history, and any other
relevant documents (such as letters from the defendant) that may be included in the file. We
will ensure that the package includes all of the information that the City needs to effectively
adjudicate or process the appeal. The Evidence Package is an Adobe PDF file that can be
passed to the County Superior Court for reference by the hearing officer or judge during the
hearing. The package will be delivered to the Court within five working days prior to the
scheduled court date.

5.1 Expert ‘Witness Testimony and Court Training

The Proposer shall provide, upon the request of the City, an expert witness fo testify in court as
to the operation of the camera system, collection and processing of the evidence submitted to
the court. The need for this service is ongoing and is dependent upon the requirements of the
court. The Proposer shall also be responsible for conducting a sufficient number of workshops
to train judicial officers or other court personnel. The training should include, but not be limited
to, a detailed overview of the automated photo red light program. All costs will be at the expense
of the Proposer.

We understand this requirement, and we are fu[ly compliant,
5.1.1. Expert Witness Testimony

Expert witnesses will be provided as needed to establish judicial notice. However, witnesses
and technicians are not normally required for prosecutions.

If the City requires an expert witness for an event such as an accident that our equipment
recorded, ATS will provide an expert witness to the City.
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5.1.2, Court Training Course

The Court Training Course focuses on the court processing aspects of the Axsis™ violation
processing system as well as a review of how the field camera technology works.

In addition, the Court Training Course provides an historical and legai framework review of
photo enforcement, the common reasons for dispute, the tactics of defendants, and the typical
counter measures used by the prosecution. This course is applicable to court clerks, attorneys,
police witnesses, and even judges. Taken in two parts, this is a half-day course.

5.m Monthly Reports

The Proposer must provide a monthly report for each location where cameras are instalied (see
data that must be incorporated in the report on page 44).

ATS understands this requirement.and is fully compliant.

The Axsis™ VPS System provides a wealth of statistical data for long-term analysis of violations
and violation trends. The reports are grouped by Statistical, Financial, and Operational data
types. The client can receive reports by email or directly through the web interface. ATS is able
to produce the required reports listed in the Request for Proposals and will also confirm any
additional reporting requirements during the initial Business Planning sessions.

The Axsis™ VPS System contains an exiensive selection of sample reports to assist the City in
monitoring and measuring the effectiveness and efficiency of the system. These reports include
summary reports, issuance rate reports, performance reports by location, user reports and
statistical graphs.

5.n . Regular Progress Meetings

The Proposer shall meet with the SDPD and Engineering at least once a week in San Diego to
evaluate progress, determine that deadlines are met and to discuss operational issues.

ATS understands this requirement and is fully compliant.
ATS’ Project Manager will meet with SDPD and Engineering at least once a week in San Diego

. to discuss progress, deadlines and operational issues.

S o

5.0 Repair and Service

Proposer shall provide parts and service. Proposer sshall provide technician support readily
available and capable of responding to unit repair and programming within twenty-four (24)
hours.

ATS understands this requirement and is fully compliant.

We will provide all parts and service necessary for the red light camera program. We will also
provide technicians who are readily available and able to respond to repalr and programming
within 24 hours.

5.p Monthly Processing Site Inspections

The Clty will conduct periodic inspections of the Proposer’s processmg site. These inspections
will be at a minimum of every month. If Proposer’s processing site is outside of San Diego
County, the City shall be reimbursed for reasonable travel expenses incurred for all inspections.
Inspections may inciude up to two (2) City staff members

ATS undersiands this requirement and is fully compl;ant.

g=: ©2007 American Traffic Solutions, Inc. L Page !
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We wnll retmburse the City of San Diego for reasonable travel expenses when the Clty travels to
our Mesa and Scottsdale, Arizona locations o inspect our processing center. We understand
that the inspections will be at a minimum of every month and that up to two City staff members

will travel to the inspections.
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6. Standards of Performance
6.2 City’s Primary Objective

The primary objective of the System is the reduction of collisions at signalized intersections
resulting from red light viclations.

ATS understands the primary objective of the red light camera system to reduce the number of
coliisions at signalized intersections that result from red light violations.

6.b  Automatic Capture of Violations

To meet the primary objective, this automated enforcement System is designed to monitor and
enforce the red fight violations at each enforced intersection approach by automatically
capturing enough information about each violation to issue, enforce, and adjudicate a lawful
citation.

ATS understands this requirement and is fully compliant.

The Axsis™ RLC-300 system effectively captures violations at every enforced intersection
approach. It captures enough information about each violation to issue, enforce and adjudicate
a lawful citation.

6.c Citation Issuance

Both parties acknowledge that enforceabie citations may not be issued for all violations that may

occur at each enforced intersection approach due to a variety of controilable and uncontrollable
factors.

ATS understands that not all violations are enforceable. There are a variety of controllable and
uncontroilable factors that result in unenforceable citations. ATS, however, has very high
prosecutable image capiure rates.

6.d Monthly Performance Review

Each month, the City Program Manager shall meet at a City facility, with the Proposer’s Project
Manager to review the System’s periormance. The Proposer shall explain variances on the
System's performance status with respect to the established performance guarantees for the
month. If your performance is not consistent with the expected performance guarantee, the
Proposer’s Project Manager shall determine the causes and establish an action plan to improve
System performance for the coming month to meet the performance guarantees.

ATS understands this requirement and will meet with the City on a monthly basis to discuss our
performance. QOur Project Manager Ray Pedrosa will meet the City’s Program Manager at a
City facility to review our system’s performance. We will work with the City 1o improve our red
light camera system’s performance if it is not consisient with the established performance
guaraniees,
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7. Performance Guarantee
7.a Guaranteed Citation Issuance Rates

The Proposer will guarantee for ali iocations that, on a monthly basis, eighty percent (80%) of
photos capturing red light violations, (but not including those rejected for uncontroltable factors},
must be clear and identifiable, and therefore of a quality that the SDPD can approve as
sufficient for submission as evident in citation proceedings. For each percentage point, less than
eighty percent (80%), by which the photos are not of the aforementioned quality, the City shall
be credited with one percent (1%) of the total monthly fees. For any one intersection; if more

than fifty percent (50%}) of the photos are rejected due to controllable factars, City shall not be

obligated to pay the monthly fee for that intersection. The thirty (30) day warning period is
subject to the performance guarantee. City reserves the right to conduct a quarterly audit of ALL
photos taken at each intersection in order to assess the performance and effectiveness of
Proposer equipment according to the standards mentioned above, and subject to the conditions

- and credits described in this section.

We understand the City’s requiremént, and we are fully compliant.

ATS has extremely high issuance rates, and we are confident that our system will guarantee at
least an 80% issuance rate. In Mesa, Arizona, which is a similar-sized program to that of San
Diego, ATS’ average issuance rate is 92% for 2007.

We will comply with the City's rules regarding our citation issuance rafes and their effect on our
monthly fees.

7.b  Penalty for Approaches Not Capable of Violation Detection

If and to the extent that an instalted approach is not capable of detecting violations for more
than forty-eight (48) hours, not caused by City, Proposer will allow a credit against the monthly
fee for such installed approach for that month equal to: such instalied approach’s monthly fee
multiplied by the total number of days the approach was incapable of detecting violations in the
month as a result of the malfunction, divided by ten (10). For the purposes of this section, “day”
shall mean any pericd of twenty-four (24) hours. Nothing in this section shall limit any other

rights and remedies available to the City as discussed in this RFP.

ATS understands this requirement and is fully compliant.

We will aliow a credit against our monthly fee for any installed approach that is not able to
detect violations for more than 48 hours.

71.c Penalty for Late Notices

Proposer shall provide a credit against the monthly fee equal to the loss of revenue to the City if
either of the following occurs: a) If Proposer fails to provide the completed notice of violation
containing all color photographs within five (5) calendar days following retrieval of the images to
the SDPD or b) fails to mail out the violation notice within fifteen (15) calendar days of the
violation, Proposer will allow a credit against the monthly fee equal to the loss of revenue to the

City.

ATS understands that if a completed Notice of Violation is not provided to the Police
Department within five working days following retrieval of the violation images or is not mailed
within 15 calendar days of the violation, we will provide a credit against our monthly fee equal to
the loss of revenue to the City of San Diego.

 ©2007 American Traffic Solutiong,Inc. ~~~~~~~~~ Page74
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7.d Penalty for Failure to Mail Notice in Timely Manner or fo Obtam
Approval from Police

The City and the Proposer agree that as reascnable damages for each Notice to Appear not
mailed by Proposer within the time period set forth in the California Vehicle Code and for every
Notice to Appear mailed to the registered owner without the final approval and signature of the
Police, Proposer shall pay the City equal to the loss of revenue the City receives for a violation.

ATS understands this requirement. We will pay the City an amount equal to the loss of revenue
that the City would receive for a violation if we fail to mail a Notice fo Appear within the time
period set farth in the California Vehicle Code or for every Notice to Appear that is mailed to the
registered owner without the final approval and signature of the Police.

& - ©2007 American Traffic Solutions, tnc. L .. . .. Pagers
e Proprietary and Confidential May 24, 2007



TN

Lo,

- recmewom  Red Light Photo Enforcement Program

8. Technical Upgrades

As Contracior develops and offers new products or upgrades of existing products, the

_ Contractor will give the City the opportunity to upgrade to the newest product offerings. On or

about each anniversary of Contract certification, Contractor will provide a written repart to the
City's Program Manager detailing upgrades in technology and their possible applicability to the
City's System. The Contractor will not implement technolegy upgrades without the specific
approval of the City. Requests to employ technical upgrades shall be made in writing.

On or about each anniversary of our Contract certification, ATS will submit a writtert report to the
City's Program Manager regarding any new products or upgrades of existing products. We will
give the City the opportunity to review the product report and consider the new items or
upgrades. ATS will not implement any new equipment or upgraded equipment without first
obtaining approval from the City. If we wish to use any upgraded technology, we will make
written requests to the City. ' '

&> ©2007 American Traffic Solufions, fne. S e ... Pagere
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9. Warning Signs
9.a Vendor Responsible for Waming Sign Installation

Proposer shall be responsible for the installation of warning signs at photo enforced
intersections,

ATS will install all warning signs at intersections that are photo enforced.
9.b Placement of Warning Signs

Warning signs must be placed in advance on all approaches of photo-enforce intersections and
at the photo-enforced intersection for all directions, as appraved by the City.

We will place waming signs before all approaches of photo-enforced intersections and at the
photo-enforced intersection for all directions, as approved by the City.

9.c Visible and Compliant Signs

Warning signs must be clearly visible and compliant with the Manual on Uniform Traffic Control
Devices (MUTCD).

Our waming signs will be clearly visible and will be compliant with the MUTCD.
9.d Sign Maintenance

Maintenance of the waming signs shall be the sole responsibility of the Proposer, and must be
in compliance with existing City Codes gaverning such signs.
(http://www.sandiego.gov/engineering-cip/pdf/contents.pdf) .

ATS will maintain all of our warning signs at each photo-enforced intersection.

& ©2007 American Trafic Solutions, lne. . . . PageTT
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10. Plans and Permits
10.a Plans, Permits and Fees

The Proposer shall be responsible for submitting any plans as specified by City Code, obtain all
necessary permits, and pay all fees.

ATS will manage all installation aspects, including local permitting, drawing review, and
provision of final drawings for the approved sites. ATS has been directly responsible for more
than 500 intersection construction permits throughout-the country and abroad, complete with
subsequent and approved “as-built” drawings. These installations range from red light cameras
to traffic signal controllers.

10.b City-Supervised Installation

Instalfation shall be done under the supervision of City field inspector.

Even though ATS will have overall responsibility for the installation of the
fixed camera systems, our contracting partner, Republic ITS, will install
and maintain the equipment. Al installation will be done under the
supervision of a City field inspector.

ATS will provide or subcontract all equipment, materials, supplies, and
labor necessary to install and calibrate all cameras for operation. A final
complete and detailed milestane schedute will be delivered as a formal
deliverable to the Project Manager. We are prepared to perform all
construction, street, and electrical work safely, efficiently, and with
minimal impact to the public. Our construction protocols will ensure that -
all installation work will be performed to the highest standards and present a trouble—free
interface with all traffic and electrical panels.

Summary of Site Construction Procedures:

+ Interface with Project Managers to define project, roles and expectations,

s Perform intersection traffic surveys and site selections, ‘

e Conform fo all city, state, and federal codes,

e Submit detailed site plans to the City of San Diego or other agencies as appropriate,

e Submit specifications and/or tear-sheets for ail pertinent material and equipment, as
needed and if necessary,

+ Verify underground history and dangers,
» Establish Critical Path - convey schedule to all proper authorities,
» Mobilize personnel, materials, and equipment,

» Secure proper fraffic management to prowde maximum safety and minimum impact to
existing traffic patterns as needed,

¢ Perform any necessary construction work,

+ Test and review site construction and camera calibration,
* Adjust equipment as necessary,

s Issue official online notification of camera readiness. -

iy ©2007 American Traffic Solutions, Inc. | e L e e 1200 TB
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10.c Installation in Conformance with Local, State and Federal Gundelmes

Installation must conform to all local, state and federal guidelines and are performed in
accordance with all current professional standards.

Installation will be doneé to conform to all city, state and federal codes and will be performed in
accordance with all current professional standards.

ATS is a member of the National Electrical Contractors Association (NECA) "+ %¢* = \
and is proud of its construction achievements and safety record. We will NEC .

extend the same high standards to the City of San Diego. oAty
10.d Design Pians By California-Registered Engineer

All Construction Design Plans must be prepared by a California Registered Civil or Electrical

Engineer, and shall be subject to the City's plan check, pemmitting, and inspection procedures.

ATS will subcontract with Republic ITS for theé preparation of the construction design plans for
this project and will submit the pfans to the City upon request. Repubiic ITS is a California-
registered engineering firm.
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11. As-Built Plans
11.a As-Built Plans Prepared By California-Registered Engineer

As-Built plans shall be prepared and approved by a civil or electrical engineering firm licensed
by the State of California for all System intersections as part of this Agreement. It shall be the
Proposer's responsibility to ensure that each As-Built plan for each System intersection is
properly prepared and maintained to accurately reflect any and all subsequent modifications,
upgrades or adjustments. Any subsequent modification, upgrade, or adjustment to any System
intersection must be reflected in the corresponding As-Built plan and indicated as such, with the
revised plan dated and stamped by the Engineer in charge of such maodification.

ATS has teamed with Republic ITS to prepare the as-built plans for the City’s red light photo
enforcement program. We will ensure that the as-built plans are accurate.

11.b Storage of As-Built Plans

Up to date As-Built plans shalfl be maintained at both the Proposer's office and City Engineering

offices.

ATS will keep up-to-date as-built drawings at both our office and at the City Engineer’s office.
11.c Identification of Photo Enforcement Loops

At those interseciions where iwo sets of ioops (i.e., one set for traffic coniroi and one set for
photo enforcement) are in place making it difficult to determine with certainty which set of loops
are currently operational for the photo enforcement system, all As-Built drawings shall be
maintained or updated as needed so that the System’'s operationa! icops can be readily
identified. Abandoned loops must be intentionally cut on two sides so that it is clear that the

_loops have been abandoned as well as to eliminate any possibility of loop to lcop crosstalk.

All as-built drawings will clearly reflect the location of the loops used for the photo enforcement
program. All abandoned lcops will be clearly identified by cutting them on two sides. The as-
built drawings will be kept up to date

i ©2007 American Traffic Solutions, Inc. o . e e ... Pagesd
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12. Restoration of Intersections

12.a Removal of Equipment at End of Contract

" All equipment owned and provided by Proposer or any of its subcontractors, including but not

limited to cameras, poles, housing cabinets, signs, and computer workstations, will be removed
by Proposer in the event of termination or at the end of the contract period. All equipment
owned and installed by the City shall likewise remain in the City's possession and ownership

shall remain with the City.

ATS will remove all of our red light camera equipment, including but not limited to cameras,
poles, housing cabinets, signs and computers, in the event that our contract is terminated by the

City or at the end of our coniract.
12.b Restoration of Public Facilities

Upon termination or expiration of the Contract, Proposer shall restore the affected public
facilities, including returning the intersections to their original condition; provided, however that
Proposer shall not be required to remove any of the foliowing, which if not removed shall
become the property of the City upon termination: conduits, in-ground fixtures, underground
wiring, or other infrastructure that will require excavation. All cosls incurred by Proposer thereby

wili be the responsibility of Proposer.

" ATS will restore all affected public faciiiiies upon termination or expiration of our contract with

ine City. We will not, however, be required to remove any infrastructure that would require
excavation such as conduits, in-ground fixtures and underground wiring.

: ©2007 American Traffic Solutions, nc. . . Page 81
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13. Pubhc Relations, Community Awareness and Internet Customer
Service

Proposer shall assist the City with a Public Awareness Program beginning at least thirty (30)
days prior to the issuance of citations at each new location. Such assistance shall include the

services as follows:

13.a Contract Deliverables

At the City's option, the Proposer shall prepare a series of press releases informing the local
media and the public about the installation of the red light cameras, the benefits of red light
cameras, and the resulis of the installation. In coordination with the City, Proposer shall also
arrange at lease one (1) press conference each year featuring City Police Officers.

The public awareness program will be coordinated by Ellen Pence, one of the team members of
the Marketing Department at ATS. Ellen has more than 20 years of experience in the municipal
marketing and communications. She is particularly experienced at public outreach, media
relations and .effective methods of communicating new programs to constituents. All public
awareness activities will be coordinated directly with the appropriate City staff, and prior
approval by the City of content in all media and public education materials will be strictly
adhered to by our team.

ATS understands the importance of the City developing and implementing a proactive
Community Awareness and Education Program designed to generate awareness and
achieve acceptance of, and maintain frust and confidence in the Red Light Photo
Enforcement program as heneficial to the residents of the City of San Diego.

ATS is committed to developing an imaginative, informative

: and effective Community Ouireach, Awareness and

EFOCUS ON Education Program that ensures a successful red light

‘%, enforcement deployment. We have developed a standard

s AF ETY process, including successful templates and approaches that

will ensure awareness of and support for the program. The

program will seek to position the City as committed to the safety of the community and

dedicated to reducing preventable collisions at red light intersections. We understand that

successful Automated Red Light Enforcement programs require continuous, proactive outreach
to its stakeholders and the communrty-at—large

Our Community Awareness and Education Program will incorporate a timeline and specific
strategies and tactics for pre-deployment, post-deployment and ongoing maintenance phases.
The campaign will be coordinated and produced through our in-house Marketing Department
which consists of experienced marketing professionals. ATS will work in cooperation with the
City to identify, develop and implement a public awareness program to provide information
about red light running and the red light camera system. ATS believes that increasing public
awareness of the City's plans for automated red light enforcement sysitems is critical to the
success of this project.

~ Our team will produce the following deliverables included in the price proposal:

e Educational and engaging website page content to be provided to the City's
webmaster. N
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+ Design and content of one graphically appeallng and informative publlc education
pamphlet in English and Spanish languages {8}z x 11 ") {materials to be printed and
distributed by the City).

» At least one press conference each year with the City Poiice Officers

» PowerPoint slide show for. use by the Mayor, City Council Membefs, the Police
Chief, and other City personnel for presentations and speaking engagements

» On-going media relations material

— Press Releases
' —  Media Advisories

- Up to 30 Media Kits
" Backgrounder on City’s photo enforcement program
» Project “fact” sheet
= Research summary confirming effectiveness of program in other markets
« Graphics (How a Red Light Camera Works, Sample Traffic Citation)
» Assistance with media kick-off event, press conference and media

briefing

13.b Violator Web Review of Violation

The Proposer shall create and maintain an internet site that provides the ability for alleged
violators to review citations and color photographs while ensuring confidentiality, general
information to the alleged violators regarding the System, and information regarding the status
of a specific Citation. City shall review all information contained and provided by the internet site
prior to the Proposer's implementation. The internet sile shall be operational within sixty (60)-
days following notification to Proposer of notice to proceed

ATS offers the best Intemnet site for citation recipients. It offers more mformataon and better

.image and video access compared to ACS, Nestor and Redflex web services. For example, the

ATS system provides the copies of all the violation images and the rélated video clip. Other
systems oniy provide the facial image and the plate image and sometimes provide video clips.
Again, ATS was the leader and innovator in the design of easy o use customer friendly photo
enforcement public websites.

People who receive citations may log onto www.Violationlnfo.com to view their violation
images, associated video clips and balance due. For many clients, the site also enables the
defendant to pay the fine online.

The website established for this service is secured fo prevent and prohibit unautheorized access
to the violation database. It will be cusiomized “skinned” for the City of San Diego and will
include the City’s logo and banner (once logged in). We will meet with the City to- determine the
content of the website before implementation of the site. ATS will be operational within 60 days
upon receipf of the Notice to Proceed.
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ez Proprietary and Cenfidential ) May 24, 2007


http://www.Violationlnfo.com

SN

i vmenwewome  Red Light Photo Enforcement Program

") it | VIGLATION PROCESSING CENWTER CATRRDRAL CITY
s P i - a1 K Scotadels R Sulls %09 POUCE DEFARTIEIMT {7
il 3@-. ‘e‘z‘%- H S : Scousdete_ Aruse 1254 MED LIGHT CAMERA PROGRAM.  §5
i =ty . y . .
Akt [l e ok som/ NOTICE OF VICLZTON

. Vs

vmxationlnfo.co_m . e r—

SRV R R P b R L A O

E e T ey St T (o
®
A
:
et g s (st I N SSROuRLL. THI SRITE A HE E
M IR 4 R B S ;
v Dociasam, LTS e
TR Koy fBx
ou e ok
- AT APOMEMS gt 7 oW
AT 1O O, FOLLAT THE STETRGETIOND Gr Th RICwDRAE
e inr e FIRCION S e e ;
Sonoas Er ?
s
=E
. . CAGAT, PRGSO POF
s T T T e et e gl
1 e e R R R S e e S R

The citation mailed to the registered owner includes instructions to log into the website. The
Notice number and PIN are provided on the citation inside a red box at the upper right hand
comer of the citation:

The Login screen includes a Help link, which provides instructions to log into the site. The web
page alsc includes a *Privacy Policy,” which explains the ATS privacy policy for the site.

Once logged into the site, it is customized with the loga and banner of the City. The top three
most frequently asked questions are'presented first.
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Most Asked Questions

Q: Wwhat is 2 red light violation?
A: The Cathedral City Council has authorized the yse of automated photo red light enforcament systems to 2nfo
running vilations. & red light violaton occurs when a vehicle procesds into an intersection when the Traffic Co
that vehicle’s direction of travel is emitting a steady red signal. f 3 vehicle proceeds into the intarsection after the
signal has twrned red, they are in violation of running the red light. ©o right tums on a red smnal the vehicle rnust]
complete and dlscemable stop and then may procesd through when traffic has deared and it is safe to do so.

7 what if the registerad owner was not driving the vehicte ot the time of tha viclation?

A: The ragistsrad owner of & vahicle is maited the citation notica ta appear, If the registared ownar was not the d
time of the violation, he/she can identify the achyal driver of the vehicle. Upon satisfactory receipt of this informatigs

Cathedrs! City Police Department request a dismissal of citation issued to the registered awner, end have & new citn
to the idemified driver. Sea *Affidavit of Non-Responsibility” on the citation received in the mail.

Q: What is the fine? Are there any fees for late payments?

A: Tou will receiva notification of the fins amount fram the Riverside County Suparior Court approximatefy 3 - 4 w:cks §
recajving the citation in the mail. Included in the courtesy notice will be the fine amount; payment options, and due date.

Review Evidence

Click on an icon below to view an image or video assotiated with your violation!

Bjrs i es B e 5 PG Havr
Overview &  Owerview B License Plate . Driver Video Clip

S Pinternet,

1 Done
ZiDone

13.b.1. Website Security
ATS' Internet security certification is provided by Thawte.

() thawte™

5.5 st tning ™

Thawte's roots have been inserted in the major browser vendors’ products since 1996. This
gives ATS industry leading browser ubiquity. With our Thawte SSL Web Server Certificate, we
are subJect to the highest standard of verification and authentication procedure.

P ©2007 American i Traffic Solutions, Inc. Page 85
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In fact a stnngent checklist of activities is undertaken to ensure that you really are who you
claim to be. An overview of the validation process is as follows:

1. Authentication:
* Company registration details confirmed.
» Confirmation that domain is owned by requesting party.
2. Verification:
e Third party telephone listing used to confirm that the authorized person requesting
certificate is employed by requesting party.

The value of this process cannot be underestimated; it is the foundation of Thawte's enviable
reputation as a rock-solid independent Certification Authority (CA). The Thawte CA guarantees
information privacy and protects information in fransmission between our web server and your
web browsers using 256, 128, 56 or 40-bit encryption, depending on the Catys browser

capability.
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14. Training

Upon request by the SDPD and Engineering, the Proposer shall provide training to City
personnel assigned to the automated red light photo program. The training must provide an
overview of all aspects of the automated program, including the technical information necessary
to testify in court. In addition to initial training, annual refresher fraining (continuing education)
shall be provided, including, but not limited to, emphasis on particular areas of the City's choice.
Training shall be conducted within the City at a site that is convenient for City personnel. Class
size for the initial training may be up to a maximum of twenty (20) trainees. Periodic refresher
training may be up to a maximum of ten (10} trainees. The Proposer will assume all costs for
training up front annually if needed.

ATS will provide training for staff requiring training. Training will be conducted within the City at
a site and time that is convenient far City personnel. Typically, these courses are most effective
if there are fewer than five (5) participants per session so that there is abundant personal
attention; however, we will teach classes that have up to 20 trainees. ATS will provide any
other training necessary for the City of San Diego fo understand, implement and utilize our red
light camera enforcement system effectively and efficiently. Annual refresher courses will be
provided up to a maximum of 10 trainees.

14.a Camera Technology Course
ATS will provide City personne! with a basic understanding of how the camera system operates

from a certified technician and trained camera instructor, Our Camera Technology Course
certified technicians and trained camera instructors take users through a complete classroom
course conducted in a half-day session. There is also an additional field inspection where
students are instructed on the entire lifecycle of installation, maintenance and camera field
tuning.

14b Violation Processing Course
ATS will train designated officers and selected others on the use of the Axsis™ VPS System.

Courses include a complete overview of the violation process in the City’s context as well as
hands-on training with the application in all areas of processmg including those areas that will
be provided by ATS. .

Our program is a comprehensive violations processing course that will attune trainees to the
major issues in violations processing that have a direct impact on their daily job tasks. We also
provide training on the payment processing function. This included approach provides City staff
with the complete picture of how violations are processed so that they can understand how thelr
specific duties relate to the entire process. This is a half- to full-day course.

~14.c Court Training Course

The Court Training Course provides a similar type of training as the Violation Processing
Course with a focus on the court processing aspects of the system as well as a review of how
the field camera technology works.

in addition, the Court Training Course provides an historical and legal framework review of
photo enforcement, the common reasons for dispute, the tactics of defendants, and the typical
counter measures used by the prosecution. This course is applicable to court clerks, attorneys,
police witnesses, and even judges. Taken in two parts, this is a half-day course.
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15. AQualifications and Experience

Proposers must also demonstrate that they are qualified to perform the work as specified in this
RFP. Proposais will only be considered from entities that have provided automated red light
photo equipment and services to a public agency for a period of no less than one (1) year within
the past five (5) years. This will enabie the City to judge the Proposer’'s reliability, perfformance,
and other information.

To enable the City to evaluate the responsibility, experience, skill, qualifications, and business
standing of the Proposer, the following information must be included with the technical proposal:

15.a Project Organizational Chart and Staffing Profile

Proposer shall provide-a company/corporate organizational chart and staffing profile including
sub-contractor if applicable. The staffing profile shall include the leadership of the project team,
the accountability of the Project Manager/Lead, the lines of authority and the identification of the
day-to-day staff indicating by a percentage (%) as to whether they will be fully or partially
assigned and dedicated to the Project. Less than full time dedication or one hundred percent
(100%) of any members of the project team shall be explained,

15.a.1. Organizational Chart

Chy of San Deego
i Program Wenager
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15.a.2. Dedication to Project

Each team member listed on the project organizational chart will be dedicated to the Crty’s red
light photo enforcement program 100%.

15.b Key Personnel Resumes

" Proposer shall provide background, knowledge, resumes, experience dealing with similar
projects and years of tenure for key personnel who wifl be assigned and dedicated to the City’s
account. Project team personnel shall be assigned and dedicated to the City’s account and shall
not be substituted or replaced during the term of the contract without the written acceptance of

the City.

15.b.1.a. Resume for Mr. Ray Pedrosa, Project Manager

- Name and title :
Mr. Ray Pedrosa, Project Manager

Flﬁeen years of pnvate sector management expenence prowdmg chent

data processing, and consulting services to phoio enforcement clients
as diverse as Cathedral City, Califomia; City of Capitola, California; City

- of Los Angeles, Courity of Los Angeles, State of New York, State of
Hawaii, City of Beverly Hills, City of West Hollywood, and the
Metropolitan Transportation Authority.

Senior project manager responsible for end to end implementation of
over a dozen photo enforcement programs nationwide.

Professional Client and project ménagement and relationship development with the
Background courts, contract staff, department heads, elected officials, and client
constituencies

Implementation responsibility and ongoing leadership and management
for transaction processing projects inciuding the State of New York
Child Support Payment and Disbursement Project — the largest in the
nation and the State of Hawaii Lockbox and Customer Service Project

Speaking and presentation experience for training and business
development to audiences including elected officials, customers,
prospective cusiomers, and conference attendees

Contract negotiation and scope of service development.

Years of Tenure 2 years
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List of relevant projects for Ray Pedrosa:

Client Project Description Reference
City of Red Light Tumkey red light camera | Contact:
Capitola, Camera program with non-
California Enforcement invasive video detection | Sot. Matt Eller
System system capturing rear Capltola'Pohce Department
vehicle, violation and 420 Capitola Ave.
driver face images. Capitola, CA 95010
Program includes (831) 475-4242 ext. 213
{ installation, maintenance | meller@ci.capitola.ca.us
and operation of red light
camera. Fully integrated
_ support system.
Cathedral Automated Red | Single pilot project Contact:
City, Light camera installation, .
California Enforcement design and construction, | Lt- Chuck Robinson
Program violations processing, Cathedral City Police
 field service, customer Depariment
service (telephone & 68-700 Avenida Lalo Guerrero
correspondence Cathedral City, CA 85010
processing), evidence (760} 799-3528 o
management support and | crobinson@cathedralcity.gov
service, court support or
and services Chief Stan Henry
(760) 770-0307 .
City of Red Light Tumkey red light camera | contact:
Millbrae, Camera program with non- . )
California Enforcement invasive video detection | Detective John Aronis
System system capturing rear Millbrae Police Department
vehicle, violation and 621 Magnolia Ave
driver face images. Millbrae, CA 93040
Program includes (650) 259-2314
installation, maintenance | jaronis@cimillbrae.ca.us
and operation of red light
camera. Fully integrated
support system.
City of Red Light Tumkey red light camera | contact:
Covina, Camera program with non-
California Enforcement invasive video detection | Lt. Derek Websier
System system capturing rear Covina Police Department
vehicle, violation and 125 E. Coliege Street
driver face images. Covina, CA 91723-2199
Program includes (626) 2556226
installation, maintenance | dwebster@ci.covina.ca.us
and operation of red light
camera. Fully integrated
support system.
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Client Project Description Reference
City of Automated Red | Red light camera Contact:
Greenwood | Light Camera installations i
Village, Enforcement : Lt. Dave Fisher _
Colorado System Greenwood Village Police
Department
6060 S. Quebec St
Greenwocd Village, CO 80111-
4591
(303) 944-2026
dfisher@greenwoodvillage.com’
City of Automated Red | Installation, design and Contact:
Seattie, Light construction, violation )
Washington | Enforcement processing, field service, | Dean Shirey
Program customer service, Seattie Police Department
evidence management | 610 Sth Avenue
suppon and service' P.O. Box 34986
court Support and Seatﬂe, WA 98124-4986
services (206) 233-7266 (shares a desk
with Jim Morgan)
dean.shirey@seaitie.gov
City of Automated Red | Installation, design and Contact: - '
Puyallup, Light construction, viclation
Washington | Enforcement processing, field service, | Sgt. Bob Thompson
Program customer service, Puyaliup Police Department
evidence management | 311 W. Pioneer
support and service' PUya"up, WA 88371
court support and (253) 770-3354
services BOBT@ci.puyallup.wa.us
City of Automated Red | Instaliation, design and Contact:
Lynnwood, - | Light construction, violation o
Washington | Enforcement processing, field service, | Cdr. Chuck Steichen
Program customer service, Lynnwood Police Department
. evidence management 19321 44™ Avenue W.
Suppor‘t and service' LynnWOOd, WA 98036
court support and (425) 744-6905
services : csteichen@ci.lynnwood.wa.us
15.b.1.b. Resume for Mr. Adam E. Tuton, Project Executive

Name and title

& | ©2007 American Traffic Solutions, Inc. _
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Professional

Adam Tuton has worked in the photo enforcement industry since 1993.
He has a successful track record and has implemented programs in 20
states and in several foreign countries. Mr. Tuton is responsible for all

Background software development, manufacturing research and development,
' program delivery, client services, and back-office operations.
Years of Tenure 11 years '
15.b.1.c. Resume for Mr. Tim Souder, Consfruction angi

implementation Manager

Name and title

Mr. Tim Souder, Constructlon and Implementation
Manager

Professional

e L e s 1 0 0

Tim has over 18 years experience in general construction and high
voltage electrical distribution industries. His background includes
extensive construction management and contract/subcontract
management experience. Tim, working closely with the Project
Manager, will serve as a liaison between all subcontractors, sub
consuitants, personnel, state and County agencies, and client. Tim is
also a Certified Construction Manager (CCMA). His hands-on
experience combined with his management capabilities will ensure a
successful and smooth installation and implementation process.

Years of Tenure

5 months

15.b.1.d.

Resume for Mr. Joe Peters, VP-Field Operations

Name and title

= Mr. Joe Peters, VP-Field Operations

Professional
Background

Joe has over 20 years experience in services management in the high
tech / IT industry. He has experience supporting business critical
applications, supporting “five 9's” uptime requirements, and an
extensive variety of end user clients and applications. He has a great
deal of experience in continual improvement processes, services
process development, field service support and operations, and
project management. He also has a strong track record in business
management, which allows him to apply technology and processes to
meet business goals and objectives. With this blend of project
management and tactical field operations, Joe brings a set of
experiences that enables ATS fo provide a high level of support to our
client base, providing maximum uptime of our systems, and minimal
disruption when problems do arise. :

Years of Tenure

1 year

TS
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15.b.1.e. Resume for Ms. Korey Hinz, Director of Operations

Name and title

= Ms. Korey Hinz, Director of Op_eratio_né

Professional
Background

Korey Hinz has over 20 years of operational management experience.

Her background includes the management of high-volume " call

centers.

As ATS’ Director of Operations, Korey has direct responsibility for

managing performance on all client contracts to meet and exceed all

client and company expectations. Korey’s responsibilities include:

= Managing the day to day operations of the violation and
transaction processing operation and call center.

» Developing of organizational strategy, hiring and deployment of
staff resources, fraining, and client help desk, etc.

= Developing and manages budget and supports revenue goals by -
assuring Customer satisfaction, revenue maximization and client
retention.

= Working closely with Project Management, Software Development
and IT staff to ensure that client service levels are met. '

Years of Tenure

1 month

15.b.1f. ~ Resume for Ms. Cindy Bigelow, Account
Representative

Name and title

Ms. Cindy Bigelow, Account Representative

Professional
Background

" As client liaison, Cindy Bigelow interacts with Police Departments and
Courts to ensure that our clients’ programs are running smoothly. Cindy
has been in the photo enforcement industry since 1997.

Years of Tenure

2 months

15.b.1.g. Resume for Ms. Diana Phillips, Director of Client
Services

Name and title

252 Ms. Diana Phillips, Director of Client Services

& ©2007 American Traffic Solutions, Inc.
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Professional
Background

Diana has extensive and deep experience in the area of software
development and functional design for the violation/ticket processing
industry. She has been a key resource in the development of many key
enterprise Jevel ticket processing systems and has been a key driver in
the design direction and functional efficiency of business processes.
Diana is a thorough and detailed analyst and professional who has the
ability to see and understand the giobal system requirement as well as
the minute details required to make the entire system work. She works
well with clients and internal teams to deliver quality.

Years of Tenure

7.5 years

15.b.1.h.

Resume for Ms. Sherri Teille, Marketing Manager

Name and title

Ms, Sherri Teille, Marketing Manager

Professional

ﬂ"'- AR A T medsm
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research and business planning. As the Marketing Manager, she will

Background work with Ms, Elien Pence on all aspects of the Public Awareness
campaign.
Years of Tenure - 2 years
15.b.1.i. Resume for Ms. Ellen Pence, Public Relations and

Community Outreach

Name and title

Ms. Ellen Pence, Public Relafions and Community
Outreach

Professional
Background

Ellen: brings over 20 years of experience in municipal marketing and
communications. She and Ms. Teille will oversee all aspects of the
Public Awareness campaign working closely with the Public Information
Officer for the City and Police Department. Ellen is experienced at
managing multiple projects and tasks and her knowledge,
understanding and experience will ensure a successful public
awareness effort.. :

Years of Tenure

8 months

e ©2007 American Traffic Solutions, Inc. o . Page 94
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15.c Names and Contact information

Proposer shall provide the names and contact information including e-mail addresses of the key
personnel assagned and dedicated to the City’s account.

Key Personnel

Contact Information

Mr. Ray Pedrosa, Project Manager -

Phone: (562)201-0807 (Lews Bemch ave
Email: ray.pedrosa@atsol.com

Ms. Korey Hinz, Director of Operations

Phone: (480) 443-7046
Email: korey.hinz@atsol.com

Ms. Cindy Bigelow, Account Representative

Phone: (480) 443-7000, ext. 268
Email: cindy.bigelow@atsol.com-

Ms. Ellen Pence, Public Relaticns and
Community Qutreach

Phone: (480) 443-7036
Email: ellen.pence@atsol.com

15.d Project Manager’s Experience

Proposer shall provide a dedicated Project Manager/Lead (key personnel) who has a minimum -

of five (5} years prior experience in accounts of similar {ype, size, and scope.

Mr. Ray Pedrosa, the Project Manager who will be assigned to this project, has 10 years of
experience in the photo enforcement industry. Mr. Pedrosa manages all of our California
programs, which are Capitola, Cathedral City, Millbrae and Covina. He also managed the Los
Angeles County, City of Los Angeles and the Metropolitan Transportation Authority programs.

15.e Responsibilities of Each Team Member

Proposer shall clearl_y define what responsibilities the dedibated Project Manager/Lead project
team member(s) and key personnel will be charged with relative to this project.

Key Personnel

Responsibilities

Mr. Ray Pedrosa, Project Manager

Mr. Pedrosa will oversee all aspects of the

project. He will meet with the City on a regular {.

basis 10 discuss implementation and to
discuss our performance on the project.

Mr. Tim Souder, Construction and
implementation Manager

Mr. Souder will be in charge of construction
and implementation for the project. He will
also oversee the consiruction subcontractor's
work and will ensure a smooth installation and
implementation process.

Mr. Joe Peters, VP-Field Services

Mr. Peters will manage the maintenance staff.
He will make sure that service issues are
handled correctly and in a timely manner.

@2007 American Trafﬁc Solutions, Inc
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Key Personnel ’ Responsibilities -

Ms. Korey Hinz, Director of Operations Ms. Hinz manages the violation processing
staff. Her team processes all of the violations
and serves as the customer service center for
citation recipients.

‘MsA. Cindy Bigelow, Account Representative | Ms. Bigelow will assist Mr. Pedrosa with
managing any daily issues that arise during
our contract with the City of San Diego.

Ms. Ellen Pence, Public Relations and Ms. Pence will be the City's conlact for its
Community Oufreach public relations and community outreach
campaign.

15f Client and Vendor Contact

The dedicated Project Manager/Lead shall be accessible, at the minimum, by e-mail and local
telephone numbers with an area code of 619, 858, or 760, or a toll free number, Monday
through Friday between the hours of 8:00 a.m. and 5:00 p.m., Pacific Time exciuding the most
recently published City holidays as specified on the City's internet site www.sandiego.gov.

Mr. Pedrosa will be accessible by email and by phone during the days and times specified in the
City's RFP. We will set up either a local phone number with the specified area codes or a foll-
(- free number that the Cily can use to contact Mr. Pedrosa.

15.g Proposer’s Statement of Subcontractors
The Statement of Subcontractors is on the following page.

S
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PROPOSER’S STATEMENT OF SUBCONTRACTORS

The Proposer is required to state below all subcontractors to be used in the performance of the
proposed contract, and what portion of work will be assigned to each Subcontractor. Failure to
provide details of Subcontractors may be grounds for rejection of bid. NOTE: Add additional
pages if necessary. |

Company Name: Republic ITS 7 Contact Name: Andy Poster
Address: 8932 Prospect Ave,, Ste. 134 Phone Number: (619) 562-1104
Santee, CA 92071 Fax Number: (819) 562-1125
Dollar amonnt of sub-contract: $ 480.000 Contract Dates: Entire length of 3-yr. contract

Contractor’s License #: 647154

Requiremeats of contract: installation and maintenance of red light camera system,; engineering drawings

What portion of work will be assigned to this subcontractor: 100% of above services

Company Name: Contact Name:

Address: : . Phone Number:
Fax Number:

Doliar amount of sub-contract: § Contract Dates:

Contractor’s License #:

Requirements of cohtract:

‘What portion of work will be assigned to this subcontractor:

Company Name: Contact Name:

Address: Phone Number:
Fax Number:

Dollar amount of sub<ontract: § Contract Dates:

Contractor’®s License #:

Requirements of contract:

What portion of work will be assigned to this subcontractor:

Page 37 of 48
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17.. Proposer’s Implementation Plan

The City's goal is to have no interruption in service befween caontracts (existing and new) with
the acceptance of the incumbent Contractor. Proposers shall provide a contract implementation
plan proposing procedural, operational steps, technical approach and milestones of how
Proposer intends to provide the work plan with specified deliverables as previously specified. A
revised schedule may be required from the Proposer(s) within ten (10) calendar days of the
City's notification of provisional award.

Since the incumbent cannot be measured on this factor, it is especially important that ATS is
able to convey that a transition from the incumbent can be accompiished with little if any
measurable downtime and risk to the City. ATS has the staff, equipment and capability to
transition the program i well under 180 days.

There are two time-based elements that govern the transition of this project. These are:
1. Court tniegration
2. Fixed Site Camera Transition

Through cooperative and careful coordination, the transition can accomplish as little as 15 to 20
cumulative days of downtime to retrofit the existing fixed camera sites. Each fixed site will take
approximately 12 man hours to retrofit.

= W _

i7.a Transitional implementation
The Transitional Timeline assumes that court integration is undertaken prior to the start of cut

- over of any of the camera technology. This approach is the least risky plan because any

unforeseen problems with integration, testing and signoff can be addressed without the potential
loss of viclations.

ATS expects that existing photo-enforced intersections can be fully operational within 90 days of
contract signature. This projection assumes that the court computer system can support this
integration time line. |

& ©2007 American Traffic Soluions, Inc. . Page 100
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CITY OF SAN DIEGO
PROPOSED RED LIGHT CAMERA ENFORCEMENT PROGRAM
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18. Required Reports

Proposers shall ensure that all reports required of them by any law or regulation of the State of
California or its agencies, including but not limited to the Secretary of State and the Fair Political
Practices Commission, shall be accurately, completely and timely filed. If any such report is not
filed within ninety (90) calendar days of the date on which the report is due, such failure shall be
deemed a material breach of Contract that may, at the City’s option, resuft in termination of the

Coniract.

ATS will file all reports that are required by any law or regulatlon of the State of California or its
agencies accurately, completely and in a timely manner. ‘
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19. Exceptions

ATS would like to negotiate a performance bond that meets the requirements of the City but

also takes into account that the equipment and services are being provided at no cost to the
City and a ATS sole risk.

= ©2007 American Traffic Solutions, Inc.
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m American Trafflc Solutions

© 480.368.0000 * Fa: ARNA07.0001 = www.arsslrom « 14861 Nosth Scottsdale Road = Suate 109 * Scottsdale, AZ 85254

July 11, 2007

Ms. Beverly Asblll-Gumbs

Procurement Specialist

City of San Diego

Purchasing and Contracting Department -
1200 Third Avenue, Suite 200

San Diago, CA 92101

Ra: Proposal No. 8621-07-E-RFP, Red Light Enforcement Program -Response to Reqguest for
Clarification and Additional Information Dated July 6, 2007

Dear Ms. Asbill-Gumbs;

Thank you for the appartunity to clarify how our deliverables are made to the local court. We
understand that all Court packages must be delivered without contact or intervention with the
local agencyfclient (City cf San Diego). ATS can accommodate this requirement through
several different options.

1. Provide the San Diego County Superior Court with evidence packages via compact disc
(CD), fiash drive through a secure delivery method, or through a secure FTP server-
within the spacified time requirements. or

2. ATS can provide on-line ascess with a secure login ID to our Axsis™ system where
authorized Court personnel can view and reproduce evidence packagss in real time from
the Axsis™ system. The following shows how this is completed.

Enter the Document Managemant Tab and salect Evidence Documents
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Enter the Document Number (cltaiion}

& & |Socamentoh i 18- B & -G Gk

B e Eirisr vor: b g

The Evidence Documents with be presented and can be printed or downloaded.
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Currently, we provide both services to clients throughout the United States and will work with
the San Diego County Superior Court to develop the most saecure, appropriate, efficient and
effective means far the Courls to receive the materials they require.

We appreciate the opportunily fo submit additional information on the above referenced RFP to
install and operate the City's Red Light Enforcement System.

Sincerely,
American Traffic Scolutions, Inc¢.

Adam E, Tuton .
Executive Vics President/Chief Operating Officer

B+ ©2007 American Traffic Solutions, inc. Page 2
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= American Traffic Solutions
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Scottsdale, Arizona 85254

480.443.7000
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www .atsol.com

www.redlightcamera.com
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Pricing Page
Price Proposal Pages - Instructions

Proposers shall submit their proposal for pricing on the following City’s Price Proposal pages.
Using the enclosed Price Proposal pages will help ensure consistency in the price evaluation.
The Price Proposal pages are to be completed in full and shall be incorporated herein. Only the
City’s Price Proposal pages will be accepted with the exception of pricing for optional consulting
services. Any deviations from the Price Proposal pages may be considered non-responsive and
unacceptable. The fixed monthly fee shall be inclusive of all costs associated with providing the
operation of each RLPE site as specified in this RFP. No other charges will be considered.

Proposers may provide attachment worksheets, which include a breakdown of labor hours and
other rationale used in determining their pricing. However price evaluation will be based on
prices entered on the City price pages only. Blanks on the price proposal pages will be
interpreted as zero (0) and no price will be aliowed.

Price evaluation shall be based on the fixed monthly fee for installation and operation of the
initial twelve (12) RCL. All other pricing will not be evaluated.

Our pricing is listed on the following Pricing Page.
Option to Renew

(2) additional one (1) year periods under the terms and conditions of the current contract. The
renewal is contingent on a mutual agreement between the City and the Contractor with such
agreement to be confirmed sixty (60) days prior to the expiration of the contract period. Either
the City or the Contractor may decline to confirm the renewal of the contract for any reason
whatsoever, which shall render the renewal option null and void.

The City's initial letter offering the Proposer an opportunity to renew the contract does not
constitute an award of the option period. Any option acceptance must be confirmed by the City,
in writing, before it becomes valid.

Proposer shall indicate the maximum percentage increase to which the prices in effect at the
end of the current contract year would be subject if the renewal options were exercised.
%

Failure to submit or complete the price increase section above wili be construed to mean that
prices originally proposed will not be increased during any option period. The City will not grant
an option, if the Contractor requests a price increase which exceeds above stated percentage. If
a price increase is requested, the Contractor must provide detailed supporting documentation to
justify the requested increase. The requested increase will be evaluated by the City, and the

_ City reserves the right to accept or reject such request.

ettt e Propnetéry and 'Cdri'fidentialm‘

If the renewal options were exercised, the maximum percentage. increase would be 3% per .
year.
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VI

PRICING PAGE

Fixed Monthly Fee for installation and operation of initial 12 RLC approach sites $3.760

Fixed Monthly Fee for installation and operation of an additional RLC approach site $5.195

Price to relocate one (1) existing RLC approach site $_50,000

Payments will be made io the successful Proposer monthly in arrears.

ATS will buy back each exlsting Gatsometer system for $2,000 each, and ATS will de-install thern at no cost.

per month.

,""\\
i
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Red Light Photo Enforcément Program - Price Proposal Summary

CONFIDENTIAL INFORMATION

Line item 1 Line item 2 Line item 3

Ranking Charges City will {Charges City will

based on jMonthly Price pay per month for {pay for 3 year Relocate Fee

3 year for each of the [Monthly Priceithis contract with |contract with 15  |if less than Total
Proposer contract {First 12 sites ifor Add'l sitesj15 sites sites three years Extension

‘fAmerican Traffic Solutions 1 $3,750 $5,195 $60,585 $2,181,060 $50,000 $2,231,060

ACS State & Local Solutions 2 $5,599 $5,599 $83,985 $3,023,460 $79,500 $3,102,960
RedFlex Traffic Systems 3 $6,000 $6,000 $90,000 $3,240,000 $0 $3,240,000
RedFlex Traffic Systems (smaller site)* $5,000 $5,000 : 30
Nestor Traffic Systems 4 $7,650 $7,650 $114,750 $4,131,000 $20,000 $4,151,000
Nestor Traffic Systems (smaller site)* $6,450 $6,450 - $20,000 '

* Note: Vendor propeosed a reduced price for a small intersection requiring fewer cameras and / or detection.
Based on our current sites, two would fall under this reduced price.



MEMORANDUM OF AGREEMENT

Parties

This Memorandum of Agreement (“MOA?”) is hereby made by and among
American Traffic Solutions, Inc. (*Proposer”) and the City of San Diego (“City™),
collectively referred to as the “Parties,” to memorialize their acceptance of the terms of
the contract resulting to the Proposer’s successful proposal in response to the City’s
Request for Proposal (“RFP”) No. 8621-07-E-RFP.

Recitals

WHEREAS, the Proposer has submitted a proposal in response to the RFP, and in
doing so has agreed that, should the proposal be successful, it will be bound by the terms
of the Contract as defined in the RFP, including all Contract Documents, Exhibits and
Attachments thereto, and documents incorporated therein by reference;

WHEREAS, the City has determined that the Proposer’s proposal is the winning
proposal and intends to award the contract to the Proposer on that basis;

WHEREAS, the Parties intend to specifically incorporate the following additional
terms to the RFP as part of the Contract;

1) Multiple front photo capability shall provide at a minimum three (3) front
photos; '

2) Gamma adjustment shall be included for the photos;

3) Vehicle speed information for “in ground loop detectors™ is accurate and will
be certified by Proposer;

4) Video may be viewed frame by frame both "forward" and "backWard";

5) Upon expiration or termination of this contract, Proposer shall complete all
program work associated with the final violation images captured by the system
on the last day of the Contract. Such work shall include, but not be limited to,
citation processing, citation approval procedures, violation viewing, preparation
of court case packages, and court appearances, as identified in the RFP.

Page 1 of 4



Page 2
8621-07-E-RFP

THEREFORE, the Parties agree to the following:

Agreement

The Parties mutually agree that, as a result of the City’s acceptance of the
Proposer’s proposal in response to the RFP, the Parties shall be mutually bound by the
terms of the RFP, the proposal, and all Contract Documents incorporated into the
resulting Contract, subject only to the Proposer providing all requisite provisional award
documentation, such as certificates of insurance and bond(s) to the Purchasing &
Contracting Department within ten (10) calendar days, as defined in the RFP.

Accepted and Agreed,

City of San Diego: . American Traffic Solutions, Inc.:
By: Tammy Rimes, By: James D. Tuton, President
‘Purchasing Agent

Date: ~ Date:

I HEREBY APPROVE the form and legality of the foregoing agreement this
day of , 2007.

MICHAEL . AGUIRRE, City Attorney

By:

Sanna R. Singer
Deputy City Attorney
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v“‘""j"* e City of San Diego
ey -~4§*' EQUAL OPPORTUNITY CONTRACTING (EOC)
3 1200 Third Avenue ® Suite 200 * San Diego, CA 92101
Phone: (619) 236-6000 * Fax: (619) 235-5209

" ‘2”"."£i' :

WORK FORCE REPORT

Locar WORK FORCE

The objective of the Egual Employment Opportunity Outreach Program, San Diego Municipal Code Sections. 22.3501 through 22.3517,
is-to ensure that contractors doing business with the City, or receiving fubds from the City, do not engage in unlawful discriminatory
employment practices prohibited by Stdte dnd Federal law. Such employment practices include, but are not limited 10 unlawful
discrimination in the following:' employment, promotion or upgrading, demotjon or wransfer, recruitment or recruitment adveniising,
layoff or termination, rate of pay or other forms of compensation, and selection for training, inclnding apprennceshlp Contractors are
requlred to provide a completed Work Force Report.

CONTRACTOR IDENTIFICATION
Type of Contractor: O Construction {3 Vendor/Supplier O Financial Institmtion 0 Lessee/Lessor
: _ O Consultant " I3 Grant Recipient O Insurance Company X Other
Name of Company: _American Traffic Solutions, Inc,
AKA/DBA:
Address (Corporate Headquarters, where applicable): _14861 N, Scottedale Road, Suite 109
City _Scottsdale 7 County Maricopa. State-AZ Zip 85254
Telephone Number: (480) 443-7000 FAX Number: (480) 607-0901
Name of Company CEQO: _James Tuton
Address(es), phone and fax number(s) of company facilities located in San Diego County (if dxfferem from above):
Address: __N/A
City County State Zip
Telephone Number; ( ) FAX Number: ( }
Type of Business: _Other Serviges Type of License: Buginess Tax

The Company has appointed: _Adam Draizin

as its Equal Employment Opportunity Officer (EEOQ). The EEOQ has been given authority 10 establish; disseminate, and enforce
equal employment and affirmative action policies of this company.. The EEQO may be contacted at:

Address: _1486]1 N. Scortsdale Road. Suite 109, Scoitsdale, AZ 85254

Telephone Number: (480 ) 443-7000 FAX Number: (480 ) 607-0901

For Firmy's: [ San Diego Work Force and/or  [] Managing Office Work Force

I, the undersigned representative of i ‘Soluti
(Firm Name)
Maricopa Arizona hereby certify that information provided
(County) (Srare)
herein is true apd correct. This document was executed on this day of—_Dpinher 12007
Adam Dirajzin
(Authorized Sigdature) ' (Print Authorized Signarure Name)

Equal Opportunity Contracting (EOC) Work Force Report [rev. 7/8/03] : Atachiment AA



WORK FORCE REPORT - Page 2
NAME OF FIRM: _Americap Traffic Solutions, Inc. DATE: Qctober [, 2007

INSTRUCTIONS: For each occupational category, indicate number of males and females in every ethnic group. Total columns in row
provided. Sum of all totals should be equal to your total work force. Include all those employed by your company on either a full or
part-lime basis. The following groups are to be included in ethnic categories listed in coliimns below:

{1} African-American, Black (5) Filipino
{2) Latino, Hispanic, Mexjcan-American, Puerto Rican (6). Caucasjan
(3) Asian, Pacific Islander (7) Other ethnicity; not falling into other groups.

{4) American Indian, Eskimo

OCCUPATIONAL CATEGORY

Executive, Administrative, Managerial

Professianal Specially 5

Engificers/Architeets

Technicions and Related Support 15

Sales

_———l- -

Administrative Support/Clerical 3 12 40 1

Serviees

Prccision Production, Craft and Repair

Machine Operaors, Assemblers, inspectors

mespun;;lion and Macernl Moving 1

Handlers,- Equipment Cleaners, Helpers and
Non-consiruction Laborers®

*Construction labwrers 2nd ather fickl employees are not to be included o3t this page

™

12 11 |5

~1

(W)
—
—

TOTALS EACH COLUMN 24 116 163 |2 .2

GRAND TOTAL ALL EMPLOYEES 247

INDICATE BY GENDER AND ETHNICITY THE NUMBER OF ABOVE EMPLOYEES WHO ARE DISABLED;

' 1 1 | [ 1 1
DISABLED- ' | '

s

NON-FROFIT ORGANIZATIONS ONLY:

BOARD OF DIRECTORS

VOLUNTEERS

ARTISTS:

SR R S —

Equal Opportunity Contracting (EOC) Work Force Report [rev. 7/8/03] Atiachmient AA
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WORK FORCE REPORT - Page 3 '

NAME OF FIRM: —— American Traffic Selutionsytac———— DATE: October 42007 ——

INSTRUCTIONS: For each occupational calegory, indicale number of males and fernales in every ethnic group. Total columns in row
provided. Sum ofall totals should be equal to your total work force. Include all those employed by your company on =ither a full or part-time
basis. The following groups are to be included in ethnic categories listed in columns below:

) African-American, Black _ {5 Filipino

(@) Latino, Hispanic, Mexican-American, Puerio Rican (6) Caucasian _

(3} Asian, Pacific Islander )] Other ethnicity; not falling into othér groups
(4)  American Indian, Eskimo '

- OCCUPATIONAL CATEGORY

€
&
-
3
2
z

oM

|
Carpenler E E
Drywall Instafler : :
Elecirician 2 _
Elevator fristoflers 1

Finishers, Concrete or Temuzzo

Glaziers

Helpers. Construction Trade

SRR PRI MUV AP VU JOR S R S

Iropworkers. Structural Meta] Workers

Labarens

[RURFI: DRy PPN ISR RIS PN SVORN FSPRN PR PN PR ._--_}.

Millwridits
Masons, Br{dd_n)g&s
Tilc setters
Operntors

Painters

Pipe fitier, Plumbers

Plusterers

Ruofers

Security, Protective Services

Shest Métal, Duct Insiallers

RN NP DR IFRUPI AU PPN AP, RS NN [ JA S _.....--_.---w
ARt EAREE &bl ""*-—-r--r-1-"-‘Jf-ﬁ'-'r- - ‘r"""‘“1"r‘fﬁ""‘JT{'?‘"" LERAS ELERY B

R JREY PR T TN HApON TN SN TR S P ;-_----L-;-----J-.-

R Bl R B R R Rt LR R T e ---[

Welders, Cutters

wm——— B 7L 1T LT ) T Swon SEpus! [OREps SRS PR SRR L ----LT_--.‘-.-,--..__....-,,,...._ arr=bwa=ab’

m—— ""‘|"" ——— "“"*-'""""“l""'l""""" - "“'L“"L""""'""""‘""""‘ - ",":

TOTALS EACK COLUMN : i E i
GRAND TOTAL ALL EMPLOYEES 247

INDICATE BY GENDER AND ETHNICTTY THE NUMBER OF ABOVE EMPLOYEES WHO ARE DISABLED:
DISABLED ' E : { : i :

Equal Opportunity Contracting (EQC) Work Foree Report [rev. 7/8/03] ° Attachment AA



