o | ' | Zxhibit A
. Related Entities
Assessment District 4030 (Otay Mesa Industnial Park)
Assessment Dim‘:_n'ct 4096 (Piper Rancﬁ Business Park)
City of Saﬁ Di=go/MTDB Authonty
. cammuniry Facilities District No. 1 (Miramar Ranch North)
Community Facilities District No. 2 (Santaluz)
Community Facilities District No. 3 (Liberty Station)
Commﬁnir)f Facilives Dismct No. 4 (Black Mountain Ranch V'illége;s)
Conv:ntion.Csnter Expansion Finanf;ing Authority |
. Public Faciiities Financing Authority ofthe City of San Diego
eassessment District No, 1999-1 |
Reassessment District No. 2003-1
. Redevelopment Agency of the ¢ity of San Diego_
San Diego Facilii es and Equipment Leasing Corporation
San Diego Ho_u;ing Commiss.ion | —

- San Diego Opeh Space Park Dismict No. 1

A-l
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Exhibit 3
Related Entity Letter

Pursuant to Ordinance No. 0-19320 (the “Ordinance”), the Disclosurs Practices
Working Group (Group) has the responsibility to review the forrn and content of
information disclosed by the City in connection with securities issued by Relatsd Entnes
(25 defined in the Ordinance). Acsordingly, in order to fulfill such responsibiliry, you
must submit this letter for approval by the Group, and you understand and agree that you
will not docket the Preliminary Official Statzment or other offering document for
consideration by the City Council prior 1o submitting this lefter to the Group.

You have received this jetier because [name of issuer] is a Related Entity. Pleass

‘'advise, by checking the appropriate box below, whether you are m receipt of amy

information of the type referenced in the preceding paragraph.

0 We did not request, and did not receive, any information from & City employee
fhat we intend to include in the Preliminary Officizl Statement or other ofering
document that is being prepared in connection with the securities being offered by [name
of Related Entity]. : C :

0 We received information from [name of City employze), a copy of which is
attached, which we intend to include in the Preliminary Official Statement that is being

nrepared in connecnon with the securitiss being ofiered by [name of Related Entity]. Wa
prep g

understand and ackmowledge that we ars not authorized to include this information in
such Preliminary Official Statement or any other disciesure document until we receive
wrinien authorizeton from & representative of the Group to inciude such informatiorn.

Related Entty:

Authorized Officer:

B-1




Zxhibit C
Request for Information from Contributors

The Financing Services Division of the City Treasurer’s Office is requesting information
from [department or division name] to be included in a detailed disclosure of the City’s
financial and operating data for an [official statement] {annual report] to be issued by the
City in connection with [the sale of bonds or other securities] {federal annual reporting
requiraments for municipal secunities). This information will be disseminated publicly to
the investing public, including bondholders, rating agencies, financial advisors and other
members of the investment community.

Federal securities jaws require that the information be complete, accurate, and in no way

misieading. Please review carefully the information you are providing to be certzin, to

the best of your knowledge after reasonable inguiry of the appropriate persons, that it is
accurate, complete and not misicading, Please be certain that the source documentation

is in all ways reliable and auditable, should any future inquiry arise. Please provide a

‘copy of all source documentation. Please describe any exceptons or other caveats to the
information vou are providing.

Please review the information in its entirety, rather thar simply updating that which has
szdy been provided, to determine whether any material changes have occurred or if

any new or additional information should be inciudsd to make the information vou ars

providing not misleading and as complete and accurate as possible. L

Please provide the information by no later than [X date], and please advise of any
subsequent changes to such information through [Y date}. '

If you require’ additional -information regarding this rsquest for informaton, please
contact , a X . - Thank. wvyou for vour assistance:

C-1
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Exhibit D
Trarsmittal by Department Director
. or Deputy City Manager
to Financing Group

I am the [Department Director/Deputy C1ty Managsr] responsible for reviewing

the portion of the Disclosure Document that is attached.- This disclosure hzs bee
reviewed by me and by each identified Contributor, and was discussed at 2 mesting of the
department. [ have also attachsd GOp]-S of any matenzals that were a source
for all or & portion of this disclosure. I have reviewed and complied with the procedures
et forth in subsection C. of Section 4.3 of the Disclosure Controls and Procedures. 1
have attended the federal securitiss law training seminar conducted by the City’s outside
disclosure counszl. In the event of any material change wo the attached disclosure
betwesn the date of this jetter and the scheduled delivery date for the bonds (X date), I
shall promptly advise the Financing Group. : -

[Deparment director/Deputy City Manager]

Atta,chms_nts

. reviewed disc@osuré
. source materlals'
e st ;)f Coniributors

D-1




exhibit E
[Underwriter's/Financial Advisor’s} Confi deutiality Agreement

The {Unaﬂrwntﬂr/Fma.nma Advisor] acknowledges, TEpresents and warrants to
the City that in connscton with the preparation for and offering and sale of the Bonds,
the [Underwriter/Financial Agvisor), its agents, employses and counssl involved in the
offering have been and will be provided non-pubbic information by or on bshalf of the
City, including but not limited to drafts of the Preliminary Qfficial Statement and Official
Statement; the [Underwriter/Financial Advisor], its 2gents, employses and counsel
involved in the offering have been and will be provided such information for the purpose
of the offering 2nd sale of the Bonds and not for any other purposs; and the Preliminary
Official Staizment and Official Statement, and any supplements or amendments thersto in
accordance with the provisions of the Bond Purchese Agresment, constitute the only

. documents authorized by the City for dissemination of such information.

The [Underwriter/Financial Advisor] covenants and agrees to protect and’
maintain the confidentiality of such mformation and to take appropriate steps to assure
that its agents, semplovess and counsel involved in the offering will not make use of such
information for any purpose other than the offer and sale of the Bonds.

Notwithstanding the. preceding two paragrapbs the [Underwrter/Financial

~Advisor] has the right 1o use or to disclose any information: (i) which is, at the time of

disclosure, generally known or available to the public {other than as a result of a breach
of this Agresment); (ii) which becomes, at a later date, generally known or available to
the public through no fault of the [Underwnts r/Fmanmal Adwvisor] and ‘then only after
said later date; (i) which is disclosed to the [Underwriter/Financial Advisor] in good
faith by 2 thu'd party who, to [Dndemntcr/Fmanclal Advisor]'s know]..d_.,, has an
independent right to such information and is under no known obligation not to disclose it
o the [Unde rwriter/Financial Adusor], (iv) which is possessed by the
[Underwriter/Financial Advisor], as evidenced by such [Underwriter/Financial Advisor]’s
written or other tangible evidence, before receipt thereof from the City; (v) to the extent
expressly required by any governmental, judicial, supervisory or regulaiory authorities
purstant to federal or state law, subpoena or similar Jegislative, admimstrative or judicial
process; (vi} in connection with the offering and sale of the Bonds if the
{Underwriter/rinancial Advisor] or 11s counss] determines that confidential information s
material (within the meaning of the fsderal securitiss laws) and therefore must be
disclosed in commection with the offering and sale of the Bonds, provided, that the
[Underwriter/Financial Advisor] shell provide prior written notice thereof to the City (to
the extent permitted by law), including a copy of the proposed disclosure or other use,
and shall heve obtained the City’s wniten consent to such use if the offering has not
cornmenced; or (vi1) the use of which is consented to by the express prior written conseat

of the City. ' '

The-[Underwriter/Financial Advisor] shali return all conndential material to the City

when the bond transaction is completsd or'their services ars otherwise compieted,

v
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Eyhipit ¥
Letter from the Human Resources Manager
Financing Group:

I have reviewed the information in the. [Official StatemenvOffering
Memorandum) that relatss 10 employes relations, colisctive bargaining, pensions and
benefits, and litgation concemning current or former employses. 1 have also read and
understand the direcdons that were providsd to me in the lstter from the Financing
Group. In the event of any material change to the attached disclosurs betwesn the date of
this letter and the scheduled delivery date for the bonds (X dats), I shall immesdiately
advise the Financing Group. [No information concerning the above catsgoriss was
included /I have no comments./My comrments are attached.] '

_Human Resources Manager




Exnibit G
Letter from SDCERS Representative
Financing Group:

I have reviswed the information in the [Official Statement/Odf=ring
Memorandurn] that relates to pension benefits and other retirsment benerits, pension plan
funding, and litigation concemning SDCERS. [ have also read and understand the
directions that were providad to me in the lstter from the Financing Group. In the event
of any material change to the attached disclosure betwsen the date of this letter and the

scheduied delivery date for the bonds (X date), I shall immediately advise the Financing

Group. [No informaticn concerning the above categories was included./] have no
comments./My comments are attached.}

SDCERS Representative

G-1
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' ' Exhibit K

Letter from City Attorney’s Office Regarding Litization

Financing Group:

The litigatnon section of the Disclosure Document has besn reviewed by the
appropriate attorneys, and the attached disclosure reflects all material current, pending or
catened litigation, and describss any matenal settlements or court orders. For purposss

of this letter, the term “meterial” means (i) any litigation threatened, pending or .

commenced against the City sesking to prohibit, restrain or enjoin the issuance, sale or
delivery of the Bonds, or contesting or aifecting thé validity or enforceability of, or the
power of the Issuer to issue, the Bonds, (ii) any littgatior the potential exposure for which
is greater than §$5,000,000. In the event of any material change to such information

_ berween the date of this letter and the scheduled delivery date for the bonds (3{ date), T

shall 1'runea1ately advise the Financing Group

puty Clty Anomey for Finance and

L (

‘:J

insure
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ExhibitI
Letter from City Auditor and Comptroller
Financing Group:

I have reviewed the information in the [Official Statement/Offering
Memorandumn), including particularly the financial disciosurss, and ] have compared the
financial disclosures in the Disclosure Document to the City’s Comprehensive Annual
Financial Report. I have also read and understand the directions that were provided to me

_in the letter from the Financing Group. To the best of my knowladge, there are no
misstatements or omissions in any ssciions of the Disciosurs Document that contaip
descriptions of information prepared by or of interest to the City Auditor and

- Comptroller. In the event of any material change to the attached disclosute betwsen the

date of this letter and the scheduled delivery date for the bonds (X date), Ishall
immediately advise the Financing Group. [I have no-comments./My comments ars
attached.] ‘ :

City Auditor and Compurollier

I-1
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Zxnibit ]
Municipal Finance Disclosure Reference Materials

Pubiic Finance Criteng, Standard & Poor’s (se2 www.siandardandpoors.comn,
click on “Criteria and Definitions” under **‘Credit Ratings™).

Questions to Ask Befors You Approve 2 Bond Issue: 4 Pocket Guide for EJ ected
and Other Public Officials, National League of Ciues; National Association of
Counties; National Association of State Auditors, Comptroliers, and Treasursrs;
and the Government Finance Officers Associaton, Dee. 1996

Disclosure Roles of Counsel in State and Tocal Government Securitiss Offenines,
American Bar Association, State and Local Govemnment Law, and National
Association of Bond Lawyers, 1995,

scommendad Best Practices in Disclosure, National Federation of Municipal
Analvsts, 2004, .

Makine Good Disclosure: The Role and Responsibilitiess of Stat= and Local

QOfficials _Under the Federal Securties Taws, Government ruance Officers
Association, 2001. ‘ '

Disclosure Guidelines for State and Local Govemment Securities, Governntent

Finance Officers Association, 1991. :



http://www.standardandpoors.com

] Exnhipit K

. Transmittal of Official
Statement by Financing Group
to Disclosure Group

Disclosure Group:

The Financing Group has, with respect to the [Official Statement/Offering
Memorandum), (i) performed the responsibilities set forth in subsecuon B. of Section 4.3
of the Disclosure Controls and Procedures, (ii) obtained all the approvals and source
dozumentation described in said Section 4.3, copies of which are attached, and (iii) in our
best judgment, the Disclosurs Document is in substantally final form and ready for
review by the Disclosure Group. '

Representative of Financing Group

- [list names of members of Financing Group
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Cxhibit L
Transmittél of Official

Statement by Disclosure Group
To City Manager and City Attorney

City Manzager and City Attorney:

The Disclosure Group has reviewed and approved the [Official

Statemen/Offering Memorandum] in accordance with the procedures sst forth in Section
5.2 of the Disclosure Controls and Procedures. In the best judgment of the Disclesure

Group, the Disclosure Document is in-final form and the Disciosure Group has complied.

with the Disclosure Controis and Procedures.

Representarive of Disclosure Group

[fist names of members of Disclosure Group]

L-1




Exhibit M
Certifications by City Attorney and City Manager

City Council:

I have reviewed the [description of Official Statsment or Offering Memorandum],
and I have met with and asked guestions of the Financing Group, the Disclosure Group,
any Contributor, any other person who reviewed or drafied any section of the [Official
Statement/Offering Memorandumn], and any other person that I thought necessary or
appropriate. | hersby cemify that, fo the best of my kmowledge, the [Official
Statement/Offering Memorandum] doss not make any untrue statement of a materia: fact
or omit to state a material fact necessary in order to make the statements made, in the
light of the circumstances under which they were made, not misleading. '

City Manage:/City Attomney

e

M-1
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Exhibit N
Certification by Ciry Aunditor and Corn_ptroiier Recarding Official Statements

City Council:

I have reviewed the [description of Official Statement or Offering Memorandurm]
and comparsd the City Finencial Statements with the Disciosure Document. In addition,
1 have reviewed the Disclosure Document in full 1o idennfy zny misstatement or
omission in any s=ctions that contain or omit descnptions of mformanon prepared by or
of interest to the City Auditor and Comptrolier. [ hereby certify that, to the best of my
knowledge: : :

1. the Dzsc]osur“ Document fairly-presents, in all material respects, the financial
condition and results of operations of the City; :

fact or omit to state a material fact necessary in order to make the statements made, in the
light of the circumstances undsr which the y wers made, not misleading; and

2. the Disclosure Dc_)cumcnt does not make any untrue statement of a material

3. that the financial statements and other nnancxa.l mIormatlon Tom the City

b omwgmnpemt s 0l
material respects the financial condition and results of operations of the City as of, and
for, the periods presented in the Ciry Financial Statements.

City Auditor and Comptrolier

N-1




Exhioit O

Certification by City Anditor and Comptroller Regarding CAFR

City Council:

I hf:reby csrtify that, to the best of my knowledge, as of the date of the CAFR:

1. the information contained in the [Fiscal Year] CAFR fairly presents, in all

material respects, the financial condition and results of opsrations of the City as of, and

for, the penods presented in the CAFR; and

2. the CAFR does not make any untrue statement of a material fact or omit to

state a material fact necessary in order to make the statements made, In the h_ht of the
circumstances under which they were made, not muslzading.

City Auditor and Comprroller

0O-1



sdCERS

SanDtego C;t} Eml.ovees
Retirement Svstem

DAVID B, WESCOE

Retirement Adminigtrator

January 31, 2007

Jay (oldstone

Chief Financial Officer
The Ciry-of San Diego
202 C Street, M.S. A

San Diego, CA 92101

RE:

Status of Kroll Remediation Irems Involving SDCERS

Dear Jay:

We are providing you with an update regarding the remediation items conptained in Kroli's
August 8, 2006 report identified by your tracking number.

97.

98.

The Audit Commities concurs with actons being taken by the Retirement Administator _
to establish 2 financial reporing function within SDCERS. (Par M 9)

My letter to Lynn Turner, dated July 12, 2006 (Attachment 1), describes SDCERS’
Financial Reporting and Administration Dzvisian, which has been expanded to include
Jfour accountants, one management analyst and three suppor! staff—the most
experienced and talented financial team in SDCERS” history.

SDCERS should develop a comprehensive methodology 10 identify, tracli, and recover
overpayments made to deceased pensioners. (Page M-25)

In January 2005, SDCERS' Benefits Administration Division implemented a
comprehensive review of deceased Member and Beneficiary accounts. This review
includes identifving, tracking and recovering overpayments to deceased Mentbers and
Beneficiaries. In September 2006, SDCERS improved this process by implementing
monthly social security number “death matches.” 4s a resulf, outstanding
overpayments have all but been eliminated. '

email:dwescoe@sandiego.gov * website: www.sdeers.org

401 B Street * Suite 400 « MS 840 * San Diego, CA 82101 » tel: 618.525.3600 ¢ fax §18.585.0357




Jay Goldstone
- ~~lapuary 31, 2007 . - - -
Pags 2

. 09,  SDCERS should re-bid the conmact for the performance of its actuarial valuation every
five years and that the actuary not be engaged for more than two five-vear terms. (Pages
260 & M-12)

In 2003, SDCERS contracted with Cheiron for valuation years ending June 30, 2005
through June 30, 2007. While the contract provides for a five-year automatic
extension, it may be terminated by SDCERS withou! cause at any time.

-100.  SDCERS should require its investment consultants and fund managers 10 annually
complete a Vendor Disclosure Form that calls for disclosure of all information regarding
remuneration paid or received related to funds managed for SDCERS, a5 well as its
business dealings with the SDCERS investment consultant, (Pages 258 & M-10} -

SDCERS’ investment consultant discloses any relationship where they receive
remuneration from investment managers. In addition, SDCERS requires disclosure
from its investment managers of any soft dollar arrangements invoiving SDCERS’
assets.

-101. Investmant consultants and managers should be advised that & faijure or delay in filing
the annuaj disclosurc will result in a penalty, including termination of services. (Page

258 & M-10)

. Failure by any firm to disclose the information outlined in response to item 100 above
can reswult in penalties up to and including termination of their contract with SDCERS.

102. The Retirement Adminiswator and CFO of SDCERS should anpually include in the
SDCERS' CAFR a signed management report on the financial statements and disclosures
which include a statement of SDCERS' responsibiiity for establishing and maintaining an
effective system of internal control over financial reporting and disclosures; a statement
setting forth SDCERS' assessment of the effectiveness of the internal controls; a
statement that based on their knowledge, the CAFR does not contain any untrue
statemnent of 2 material fact or omit 1o state & material fact necessary to make the CAFR
not misleading; and a swatement that the Iinancial swatement and other information
included in the CAFR fairly present in all material respects the net assets and activities of
SDCERS for the peried presented. (Pages 257 & M-9)

We ogree with this recommendation, and we intend to include the repari‘ and
statements in SDCERS’ 2006 CAFR. '

112.  To address Board authority and pursue administrative excellence, the controliing
documents should be reviewed and, if necessary, modified to ensure that the Board bas

r~e

e e ——the-necessary- tocls- available-to-eFectively- and- efficient] y-carry-ou-its-fiduciary-duties:

(Page M-23)

401 B Stresi ¢ Suite 400 » MS 840 *» Sarn Diego, CA 92101 » tel 619.525.5500 » fax: 619.5385.0257
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113.
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119.

- Jay Goldstons
- January 31, 2007 -~ . S
Page 3

The Navigant Consulting report, issued on January 20, 2006 (seven months prior to
the issuance of Kroll’s report), contained numerous recommendations invobing
SDCERS’ corporate governance, actuarial soundness, benefit payments, staff and

internal audit. (4 copy of Navigant’s report is available on-line at www.sdeers.com.) -

An ad-hoc SDCERS Board Committee was established in January 2006 to review
Navigant’s recommendations, and the Committee issued its jinal report on November
3, 2008, (Attachment 2)

Over the next several months, SDCERS’ Business and Governance Committee,
together with our General Counsel and Chief Compliance Officer, will review all
existing SDCERS policies and applicable City ordinances to ensure that all SDCERS
policies and City laws reflect best practices in the public pension area.

The confrolling legal documents must make the Board's authority clear related 1o
invesument policy, actuarial assumptlons system budget and policies, retention of outside
professionals, and administrative ruies. (Page M 25) ‘

They do.

The chief accounting ‘officer of SDCERS should have adequate prior experience with
investment operations and financial reporting and disclosures. (Pages 258 & M-10)

As discussed in item 97 above, effective on July 10, 2006, the CFO position was
elevated 1o report directly to SDCERS’ CEQ. The current CFO, Bob Wilson, has a BS
irn accounting and has had a long career with the City of San Diego’s Auditor and
Comptrolier Department prior to his appointment as Assistant Administrator at
SDCERS on November 1, 2005. Mr. Wilson's resume is attached 1o the July 12, 2006
letter. (Attachment 1)

SDCERS should have standing commitiees 1o address board governance, compensation
and evaluation of the R“tlrcmcm Admuinistrator, investments, and an audit and
compliance committes. (Pages 256 & M-9).

SDCERS’ swanding committees include Investments, Business and Governance,

Executive, Audit and Disabiiity. Sections 3.00 through 3.04 of SDCERS’ Board Rules

are enclosed. (4ttachment 3)

SDCERS should adopt a formal charter for each committee which should be updated no
less frequent than every three vears. Pages 257 & M-9)

The Audit Comumnitice’s charter is attached. (4ttachment 4) Charters are being drafied

for-the-other-Board-standing-commiftees;—and-their—responsibilifies—are-outlined-in
SDCERS’ Board Rules.

401 B Street * Suite 406 « MS 840 » San Diego, CA 92101 « el: 619.325.3800 « {ax: 610.595.0357
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Jay Goldstone
January 31, 2007 - : - . . S
Page 4 .

>

121, SDCERS must be fre= to refain its own independent legal counsel, (Pages 260 & M-12)

It is. SDCERS vigorously asserted its right 1o retain its own independent counsel in
litigarion with the City Attorney of San Diego and prevailed. On November 6, 2006,
SDCEKS‘ hired Christopher W. Waddell, formerly the General Counsel of CalSTRS, es

its new Genem! Counsel.
I hope these answers are satisfactory. If you have additional guestions or need any other
information, please let me know. S
Sincerely,
David B. Wescoe
Enclosures
. Council President Scott Peters

Julie Dubick, Mayor’s Office
John Dyer, CPA

401 B Street « Suite 400 » MS 840 « San Diego, CA 92101 » rel: §19.525.3600 * fax: 618.295.0357



SanDzegoCttyEplovees
Retirement Svstem

DAVID B. WESCOE

Retirement ACminigtrator

July 12, 2006

Lynn Tumer - V1A DHL
10901 West 120 Avcnu“

Suite 335

Broomfieid, CO 80021

gar Lynn:

I am writng io follow-up 1o our reccnt ielephone call discussing Xroll's forthooming report

" (“Report™), which will include several “remediation” recommendations concerning SDCERS.
Because SDCERS’ Board has addressed many, if not all, of the items that vou mcnnoned I
wanted to confirm the Board’s actions so that they can be reflected in the Report

- As background, in Aungust 2003, SDCERS’ Board unanimously approved the retention, through
special fiduciary counssl, of Navigant Consulting Inc. (*Navigant”) o conduct an independent
investicadon. Navigant issued its report on January 20, 2006, and a copy is available on
SDCERS’ web site: hrfpy//waw.sdeers.org/forms _NEeWSevents.isp.

Portions of Navigant’s Report focused on SDCERS’ corporate governance. Afier reviewing
Navigant's report, the Board vot.,d to modify and improve our governance structure sigmincantly

by:

o Consolidating the Business and Procedures Committes with the Rules Committee to fom a
single, more effective Business and Govemnance Committes,

e Reconfiguring the Audit Committes to be comprised of wo Board members and three
independent, financially expenienced non-Board member citizens of San Diego. One of the
three independent members will serve as -Committse Chair, and the SDCERS’ Board
President will serve on the Committee ex-officic. This Commitiee is baing reconstituied
NOW;

email:dwescoe@sandiego.gov ¢ website: www.sdeers.org

401 B Street = Suite 400 ¢ MS 840 * S5an Diego, CA 92101 « tel: 519 525.3800 « fzx: 619.585.0357
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Lynn Turner
- July-12, 2006 R .o - S e
Dags7 - .

|

« Hiring a full-time Internal Auvditor staff positon that will report directly to the Audit
Commitiee. This will be the first ime in SDCERS’ history that an internal auditor positon
* will report directly to 2 tuly independent Avdit Commines;

o Creating a Compliance Officer staff position reporting directly to the Board; and

s Developing a training program to provide Board members with exposure to and knowledge
in fiduciary responsibility, Board govemnance, conflicts of interest, actuarial seisnce, prudent
invesmment policizs, SDCERS’ operations and finance, and benefit administration.

These are sienificant steps by SDCERS and reflect the Board’s commimment to a “best practices”
approach to corporate governance,

You and I also discussed SDCERS’ Chief Financial Officer (CFO) position. Moét recently, fhis
position was held by Pamick Lane, who reports to Bob Wilson, SDCERS’ Assistant

Administrator. Effective July 10%, Bob Wilson became our CFO with responsibility for all

financial management and reporting. This will elevate the CFO position by making it a direct

report to the CEO, and it will expand our financial management organization. (Bob, who has a

BS in accounting, had a long and distinguished career with the City of San Diego’s Auditor and

Comptrolier Department prior to his appoinmment as Assistant Administrator here on Novembser
2005.)

In addition, the Financial Reporting and Administration division has been expanded to include
four.accountants, one management analvst and three support staff. The accountants include Sara
Jimenez, who has a BS in Accounting and an MA in Information Systems and is 2 CPA and
Certified Internal- Auditor, with over 20 vears of accounting and financial management
experience, and Stella Kuzuldan, who has a BS in Accounting and a certification in Quality
Business Practices, with over 135 vears of experience, and two positions to be filled. Sussan
Johnsen, our management analyst, has two Masters degrees, one in public administration and one
in-business adminisiration, and over 20 vears of financia! and budgst aammlmanon experiencs
The support staff members include Denise Zent, who has over 18 years operating day-to- day
pension, payroll administration, Danielle Esquivel, who has over 13 years of experience in
accounting operations, and one position to be filled.

This is the most experienced and talented financial team in SDCERS' history.
During our conversation, you aiso suggested that it would be 2 good idea if SDCERS’ financial

statements were ceriified by its CEO and CFO. Peter Pre ovolos our Boa.rd President, and I
agree, and we plan to institute the practice as soon as possidle.

401 B Bireet » Suite 400 = MS 840 + Sap Diego, CA 82101 » 1el: 518.525.3600 ¢ {zx: 618.305.0257



Lynn Turner :
July 32;2006- - - - - S - ‘ : . S e

Page 3

As these actions make clear, SDCERS is commitied to, and well down the path toward, having & .
corporate governance structure as good as or befier than any public company we might invest in.

I you have questons about the issues we discussed or about SDCERS, please call me.

Sincerely,

) \(-J{————" |

- David B. Wescoe

ce! SDCERS Board of Administration
Honorable Mayor Jerry Sanders
Council President Scott Pefers
Ronne Froman
Jay Goldstone

. -

401 B Street + Suite 400 » MS 840 « San Diego, CA 92101 « tel 618.525.380C = ‘:'a_*:: 618.585.0357



Bob Wilson

B.S. Accounting, San Diego St. University, December 1976

Citv of San Dieoo. Auditor and Comptroller Denartment
March 1978-October, 20035

1.978 - 1081: Audit Division, Intermal Auditor

Performed internal audits in areas including financial statements; deparmmental
opsrations; efficiency improvement and best pracuices; payroll and all pavables
and special investigations.

1981 - 1985; Financial Systems Division, Systems Accountant

Partnered with computer programmers to develop and maintain financial
computer systemns, including general led ger, payroll, accounts receivable,
accounts pavable. Documented existing svstems, developed requirements and
svstem design, performed system tests through implementation, trained end users.

1985 — 1993: Accounting Division, Accounting Operations Manager

Managed general accounting operations Isection;, responsible for budgstary control
and expenditure review, expenditure and revenue projections. Coordinated staff ' .
- for compilation of City of San Diege CAFR, FY 1986 - FY1994. :

1993 — October, 2005: Financial Systems Division, Financial Systems Division Manager

Managed Division staff and contracied San Di=go Data Processing Corporation
staff. Responsible for maintenance and development of Auditor Department
financiat sysiems. Coordinated review and development of computer systemns of
other City departments when fiscal components involved.

San Dieco Citv Embplovees Retirement Svstem (SDCERS).
November, 2605 — present

Joined SDCERS as Assistant Retiremsnt Administrator, to overses funcions
including financial reporting, information sysiems and operations. Lead
managsment team and staif in absence of Renrement Adminiswator, January
through April, 2006, Coordinated Board agenda development; oversaw daily
operations and cwrrent projects; liaison to Board President and Board members.




OANM VIVl Yy Wi uy wars

1140 Cloudwalk Canvee Dr ¢ Chulz Vista, CA $1011 o (619) 482-9862

Managing accountant with 20+ years of accounting and managermest experience. Hands-on manaser with

EXPERIENCE

expertise in accounting, auditing, fiscal management, financial reporting, computer sysiems, and system
development and testing, Swrong lzadership, analytizal, and technical sidlls.

CITY OF SAN DIEGO - Auditor and Comptroller Department
June 17, 1985 thru Present

Retrement Accountant

Prepare ronthly financial statements for Redrement Board.

Prepare annual Comprehensive Annual Financial Report (CAFR) and reguirsd supplemental
statements and schedules,

Prepare annual Swte Contoller’s Report.

Compute monthly cash request,

Supervise pansion payroll staff.

Review and approve paymsnt raguesis.

Responded 1o requests far public information.

Provide support 1o SDCERS management & staff,

Pavment Services Division - Accounts Pavable/Support Services Mapacer

Supervised Accounts Payable (AP} and Support Services sections. Both sections required
continuous support and decisior-making. '

Re-organized the AP secion. This included the re-enginsering of procsssing invoices which has
resulizd iz ipvoice being pald quivker, reduced staff smess, more disnounts earned, and overall
pulied the section to work togsther as 2 tzam, instead of just individuals who were part 67 a
section. . 1

Ensured all vendor pavments were processed aceuraely and tmely, available vendor discounts
were maximized, and customer requests were addressed and followed-up rimely.

Review bi-~weekly payroll for accuracy and completeness, ‘ _
Coordinated 1en interview panels (within I years), recommended stafY to hire, and instilled
disciplinary action. )

Coordinated and participats6 in staff waining,

Respondad to Tequests for public information.

Responded to outside auditor inguinies regarding AP and citywide vendor payments.

Audit Division ~ Internal Audit Manaeer (hichest position held)

Supervised six internal auditors responsibis for performing internal (deparmmental), compiiance,
financial, required (fiscal vear end cash coums and physical inventoriss), special invastigations,
and follow-up andits.

Reviewed staff audit programs, audit work papers, and audit reports to ensure sufficient, relevant
testing was performed to verify appropriate conwols were in place o safeguard assets, verify
findings, and cormpiiance with perunent rules, regulations, and accounting pronouncemsnts.
Prepared audi: programs, pianned and performed deparmental, financial, and compliance andits,
including Water Udliti=s Depariment (now Water and MWWD), Airports, and Waste Disposal
Enterprise Funds. Lead Auditor in the finansial stmement audit of the Airports Deparmment.
Duries included developing workshest applications and schedules, rasearching and applving
appropriate azcountng standards, avafytical procedurss, staristical sampiing tests, documenting
findings, formulating recommendations, and preparing audit reports.




Swstzms Division — Prinzipal Accountant (highsst pogition hald)

Departrent project managar rasponsible for the suscessful 1esting and impiementation of the pew
pension/payroll system (MBS). Coordinated the effons of svstems programmers, siaff, 2nd users,
and the Retirement department stafl. Responsibilities included developmen:.of tzst plans,
conversion daia 2sung, and ensuring interfaces with Auditer systems functioned properiy and
wansmined accurate and compleate date
Project ieader oo tzams gvaiuaring new Ciry systems and financial svsiem enhizncements including
an Equipment Managemeni System (EMS - vehicle and stock inventory management sysiem), the
City's first clisnt-server fipancial system, auromation of annual uniform and tool allowanzs
payments to mors than 2,000 smployess, garnishments payments, and system modifications far
the outsourcing of the City’s 401K and SPSP (pension plan) to Amerizan Exprass. Responsibiz
for developing 1281 plans, sample tes1 data, and reviewing 1251 results o ensurs system
modifications functionsd as dssigned. S
Responsible for ensuring proper audit trails were provided during the conversion of existng data
in legacy sysiem w new sysiems. Amnalyzed erors detected during production procassing 1o
determine the reason for the problem and made appropriatz and amely decisions to corraet thess
errors. Coordinated programming changes with programmer apalysts and tested changes prior to
=ir impiementanion. '
Prepared operating procedures and conducted several training sessions mcluding for the following:
FAMIS (fixed asset system), Attachments, Garnishments and Assignments, and Anpual Uniform
and Tool Allowance payments.

Accountne Division — Accountant TI fhighest positiorn held)

Le=ad Water Utllities accountant rasponsible for the trammo of new staﬁ members, prepanng the
CAFR and deparimental financial statzments for the then known as Warer and Sewer funds (now

MWWD), processing of accounting documents, and preparsd various rypss of ascount anatysis

and reconziliations,

Responsible for monitoring assigned CIP funds. Duties inciuded evaiuating and analyzing the
financial status of these funds, preparing the related CAFRS, processing accounting documents, -
preparing spreadshests supporting the State TransNev/Gas Tax wansfer 1o the Ciry General fiund,
verifying comphiance with the TransN=t Maintenance of Efforts réguirements,

Coordinated ihe updating of the AMRIS Procedure Manunal. Dutiss inciuded updaring sxisting
prosedurss, developing new procedurss, and coordinanng review ssssions with the Accounting
Divisior principals.

Assisted indepandent auditors during the CAFR audits.

Prepared financial statements for Opst Space, Planetarium, Stadium and Redevelopment
Agencies,

EDUCATION

San Diego Suate Universitv, May 1985
B.S. Business Administration, Accounting

Cerifizd Public Azcountant, December 1983

San Disgo State University, May 1997
M.S. Business Administration, Information Sysiems

Certified Imemal Auditor, May 2002




STELLA KUZUKIAN : S e
Accountant ITI
6/26/06

OBJECTIVE: To provide background on my expe—xence and eaucanon 0 th'= SDCERS Retirement
Aaministrator.

EDUCATION:

» * San Diego State University - B. S. Degree in Business Administration ~ Accounting.
» San Diego State University - Quality Business Practices Program professional certification.

SUMMARY OF EXPERIENCE.

Citv of Sag_D.i_ego ~ Qfﬁce of the Citv Auditor and Comptrolier

SDCERS Pension Accountant _ 10/05-Present

» Perform professional 2ccounting dunies, including pension Bcnefal ledger maintenance,
account/fund reconciliations, data compﬂ_amon, analysxs and research.
s Review pension expenditures and fund conditions. S
e Perform Pension Gold System functionality testing for pehsion payroll related processes. .
 Supervise and coordinate the Pension Payroll process, staff assignments and related activities.

Financial Systems Accountant . : 09/97 —9/00

s Project lead for new information systerns and .,nhancemcnt _projects, including the coordination
of staff efforts for the Auditor’s Office and other City departments.
» Responsible for understanding system functionality and provided nser support and training for
.the Auditor’s Office major financial /accounting informatior systems (Accounts Payable,
~ Accounts Receivable, Fixed Assets, General Ledger, and Citywids Payroll) and interfaces.
e Developad system requlremcnts estabjished proper audif trails and internal controls for new
sysiems.

Internal Auditor : . : 01/88 - (09/97

s+ Performed complex and sensitive financial and operational/performance aundits of City
departments, including contract reviews, confidential investigations, special studizs, and
participated on City information systemn development teams 10 assess internal controls.

« Reviewed, evaluated, and analyzed operational processes and performed budget and cost apalysis

of Crty deparunants; progrants angd contactsT Preparedreporis-with-findings-andrscommendzjons——-—
» Participated on cross-functional and multi-jurisdictional teams to ensure fiscal accouantability,
efficiency and operational improvements. .



"STELLA KUZUKIAN - -
Accountant ITT
6/26/06

Citv of San Dieco - Water Department - Mapacement Analvst - Special Projacts 0/00 - 9/05

Strategic Business Plan Coordinator ~Water Policy & Strategic Planning Division  02/05 - 9/05
e Developed and implemented the Water Department Strategic Business Plan, including develop,
monitor, and report on department performance measures. Prepared reports as nesded.
e Coordinated the annual American Water Works Association Performance Indicator process,
including research and analysis of inter-deparimental and inter-agency benchmarking efforts.
» Supported departmental optimization and pProcess improvement processes.
e Coordinated project efforts with Department and Citywide staff at all levels of the organization.

W ater Reuse Study Administrative Manager — Water Policy & Strategic Planning Division
‘ 3/04 - 01705
e Managed and provided public involvement activity oversight Ior a comprehensive, impartal, and
science-based review of recycled water opportunities, -
. Responszblc for Study cost ‘analysis, expenditure momtonnﬂ and reporting, including writing and
mionitoring grant applications and awards for the Study.
e Developed and administered multiple professional services contracts.
. » Coordinated public involvement and outreach events regarding recycied water, including
" educational presentations to business organizations and community groups.

Optimization Program Project Manager - Water Operations Division 12/01 -02/04

s Managsd the development of an opumization program, including historical expenditure analvsis,
expenditure projections, and performance measurss and process improvernent development.

» Administerad a $1.3 million contract for professional services, which included the managing and
monitoring of conwract tasks, scope of work, schedules/imelines, costs, contract compliance and
status reports to management. ' '

» Conducted presentations to depariment management, comunitiess and commissions. Prepared
reports as needed.

« Coordinated and facilitated the Management Committee and sub-commitiess’ activities.

Acting Supervising Management Analyst - Water Operations Division 10/00-11/01
« Responsible for the administration and the personnel management of the Administrative Support
section. Directly and indirectly overseeing and supervising 24 employees in budget monitonng,
‘special projects, administrative and clerical support for a Division with a $70 million budget.
» Responsible for budget development, expenditure oversight and reporting for the A dminisiative
_ Support Program. B
v - —s—Performed and-analyzed complex Tinancial projects-and confidential personnel-assi gnmenis: - --———-—---—
» Coordinatzd personnel issues with Human Resources Office, including new classifi cation '
. development, disciplinary actions, hiring practiczs and employee performance plans and reviews.



SAN DIEGO CITY EMPLOYEES’ RETIREMENT SYSTEM

BOARD OF ADMINISTRATION
COMMITTEE REPORT

DATE: Novamber 3, 2008
TO: Business and Govermance Commities
FROM: = Mark Sullivan, Chair, Navigant Report Commities

- SUBJECT: Navigant Report Committes - Final Report

BACKGROUND | _

On August 30, 2005, the Board of Administration of the San Diego City Employees’
Retiremant System {(SDCZRS) retained Navigant Consulting, Inc. {(Navigant) to conduct
an independent investigation into allegations of ilizgal or wrongful acts by prevnous

_ SDC"RS Board membnrs

l.l._._— A el B o= i imm e - -

wav'ig'am, iad by widl agi;lg Uirecior Amanda Massuccl, was L.Hdlg..,u wilh Illdr(uig a
comprehensive review of prior board actions and practices. Their work was overseen
by the law firm of Reish, Luftman, Reicher & Cohen and was conducted indspendent of
direction from the SDCERS Board and staff. Navigant was given complete access to all
documents and individuals reievant fo the inquiry.

The Navigant dalivarad their report, on-time and under budget, simultan=ously to the
Board, SDCEZRS' staff and the pubiic on January 20, 2008. The Report concluded that

. there had b=an a brsach of fiduciary duty by former SDCERS Board membsars by

approving the 1898 Manager's Proposal and 2002 Contribution Agreement presanted
by the City of San Diego. Reish Luftman Reicher & Cohen providad legal analysis of -
Navigant's findings and concluded that aporovai of these agreements also violated state
and municipal law.

The Board acceptad the Report, appointed a special ad-hoc Navigant Report
Commitiee NRC to evaluate each of the recommendations, and thereafter adopted and
implamented new policies, procedures and rules within its jurisdiction fo strengthen
SDCERS’ operations, administraiion and oversight of ifs assats,

COMMITTEE MEETINGS
The NRC led by chairman Mark Sullivan, mat for seven months from rnbruary io
August 2008 to review the Report fingings, recommandations and maijor issues. In an

effort to improve transparency and fosier public pariicipation in the mestings, spacial

10110




Business and Govarnance Commitise
November 3, 2008

non-voting, stakeholder reprasentative positions were created for interested ouiside
rariies. In {otal, there were 10 stakeholder represantatives regisiared for the NRC
including: ' ‘

Juliz Dubick City of San Diego, Mayor's Office

=  Michael Aguirre City of San Dizgo, City Attorney's Office

»  Betsy'Kinsley ~ City of San Diego, City Council President's Office

»  Wooe Jin Shim City of San Diege, City Council Prasident's Office

» Penni Takaoe City of San Diego, independent Budget Analyst Office
= Judie ltaliano Municipal Employees Association (MEA)

» Edlehman =~ AFSCME (Local 127) -

* Virginia Silverman City of San Diego Retired Employses Association

= James Clem Retired Fire and Poiice Officers’ Association

« Lanilutar San Diego County Taxpayers' Association

Stakehoider representatives ware actively included in commitiee discussions on agenda
items and wers given the opportunity 1o make presentations of their own on any noticed
topic. The inclusion of stakehoider representatives in-the review and exploration
process of the myriad topics covered by the report and the committee was particularly
successiul as it brougnt agditional perspectives and histoncal knowiedge to the often in-

depth discussions,

‘REPORT RECOMMENDATIONS

Navigant's recommendations for improvement were grouped into the five foliowing
areas: - C

1. Govemancs and Ovearsight
Actuarial Soundness

Tax Compliancs

Traiﬁing éndéducation

Uos W N

Insiitutional Indepandence

On the following pages, you will find each of the 47 recommendations made in the
Report with 2 summary of actions taken for each recommendation. Noizs that some
racommeandations were outside the purview of tha SDCERS Board and havs
subsequently been forwarded io the Mayor and City Council for their consideration and

~action,

et

2010
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N2a

NzZb

N3a

N3b

N4

N5
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N."\V[(_-ANI REPORT RECOMMENDATION PROGRESS REPORT

ﬁéﬁfﬁiﬁ“g HAT, _\, ,; :

T

Ilevnew and updale Board Nules and Trustee llandbook annUaIly {Page

3F 155 “ e S faE S e &
Addressed at April US NRC Mlg Annual review lo be t:onducled by -’

Compleled i

110 U[JI 115) General Counsel.
It is als"-u fimportant for Lhe Board to understand. when Board members General Counsel andfor Compliance Officer to pepare recusal policy lur Dec ‘06
shoulld recuse Lhemselves from matters where a Board member's Board adoption that detalls Lhe circumstances under which a Board )
constituency or Lhe Board member individually, might be affected by | |Member should recuse themselves from votling, but not including
aclion of Uie Board (Page ilU of 115) miallers that aflect the Board Member's consliluency which is why they :
. . were appointed to the Board lo represent the interests of their
. constituency.

Legal tuunsel should assist in the determination of confllicts and : Addressed by Board adoption ol recusal pulicy in N2a Lec '06
develupment of protocol for recommendation 2a. (Page 110 of 115) * : .
Board rsembers and Executive stail should set an "Ethical Tune at the Addressed by Board adoptlion of Code of Conduct in N3b ec 06
Top" {Page L1U of 115} * .
Adopta "canunon English” slatement of ethical standards and Crealed Compliance Offlicer pesition (4/06), General Counsel to present irec '06
cominbinkcale it to the organization frequently. (Page 110 of 115) *k |Board Rules [1.10 & 1.20] to B&G Commiiltee, then prepare a comimon

English Code of Conduct for the Board's consideration.
Re-evaluale Board commitlee structure Lo includa: Redesign of conuniltees ADOPTED by the Board April 21, 2006. Boaid Completed

f adopted amendments to Board Rule [3.00], with cerrections. Stail
. Su-al:egic Planning added correclions and 1eleased linal rules (Sep'06).
+ Funding of Uhe pension plan to be based on sound acluarial principles
¢ Investment of peusion funds
’ l)iqlrlhu!iou of pension funds In accordance with conlractugl
agreements
+ I\':qel:smeut ol pelfmmance ol Administralor and approval of
execullve cutpnpensation
¢ Assessiment of performance of olher functions and executive stall
+ Finanjcial reporling, internmal contluls and external aud(t
(Page 111 of 115) :
CreatejGovernance Conunittes / to conduct annual sell-assessiment of BEts Coinmiltee.was crealed and Its jurisdiction established in Buard Ongoing
Board {nembers, Board ellectiveness, assignment of Board members to Rule {3.02]. The implementation of this recommendation should be
cotnmiiltees, otlentation of new Board members, detenmine need for addressed by the Board President {BP} and its B&G Committee as
specifi¢ skill training of Board members, and conduct discussions with | s follows: to conduct annual sell-assessment of Board members (BRG); !
oulgoiny Board mewmbers on effectiveness of Boaid (Page t11 of 115) | - Board effectiveness (B&G); assigninent of Board meimbers to
carmimittees (BP); orientalion of new Board members (BRG); deteimine
specilic skill triatning of Board members {B&G); and conduct discussions
] with outgoing Board imembers on elfecliveness of Board (BRG}.

Extablirh protoco! for the Board and/for committees to recelve direct This recormimendation related piimarily to the actions suirounding the Cormpleted
reporly lhom executive stalf (Page 111 of 115) -|adeption of MPL, a protocol lor Executive Stalf reporting to the Board ‘

wizs incorporated in the linplementation of the new Cormnittees.

Jol v




NAVIGANT REPORT RECOMMENDATION PROGRESS REPORT
S Fi 1 ; | E AR, FEE AT s T ) FERAN m‘“ "‘- 2
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N7 Eslablisl} an open inwtauun and responsrblht}' Lo execulive staff to : Aiter lhe Navigant report was completed, an Invitation was extended to} - Lumpteled
bring an¥ concerns they have directly to the Board (Page 111 of 115} Exec stalf by Board President: The Board has requested slalfl to make
- ’ . regular update reports in their monthly meetings and to draft
wlilstieblower provisions In the Code of Conduct.
v I_ N

N0 |Board should assess a nieed for a "facilitator” lo evaluate the The Boaid's Executive Committee should conslder as part of their work Ongoing
ellectiveness of lhe Board in its working relatlonships within the Board plan [comnmittee charter], whether this quality control task is already
and as it relates to olhers exlernally (Page 112 of 115} : Included In Its responsibilities or should be added to their charter,

M1{ [Strengthen piocess lor issues manageiment and resolution to ensure Creation uf new Board Cominittees implements the [irst comgponent of Completed
identilication, discussion, analysis and resolution of issues In a manner | - Jthis recommendation. ' The second part is the development of a Board
that is &) transparent, bjclearly documerited and c} fegal (Page 112 of {decision-iaking process which Includes the creation of the menthly
115) ) milestone report which tracks all Beard requests and slall action on

those requests,

N13 |Generali{Counsel or Compliance Ollicer should establish a document Resolution passed re:Retention of Member Files 1U-18-02, Resolulion UOngoing
retentioh policy to be adopted by the Board and reviewed periodically passed 1e: Relention of Disability Files 10-18-02, EDMS pivject
(Page 113 of 115) * requires eslablishment of document retention policies for afl

’ ™ ldocuments. General Counset In conjunction with stall will prepaie a -
document; 1etention policy lor the Board's consideration {pait of GC
work plan 2006-2007). ]

N14 [Designate a member of execulive slalf, perhaps General Counsel, as A Board lule amendiment was adopted for the Compliance Otlicer - Comgpleled.
Complignce Officer to assess and report to Board cosipliance with reporting Lo Lhe Board Lhrough the B&G Committee. Board Rule
critical policies and procedures (Page 113 of 115) T adopted. also reserves the right to have the Compliance Officer be a

’ separate position from the General Counsael,

N17a |Board should consider becoming mare involved in hiring of Muture Board directed EFL to expand search lor Administrator oulside of City Completed
employees and hiring executive stall without prior City enmployment ] of San blego, new Administralor hired from private sector. General .
{Adiministrator, Asst Aduwdnistrator, General Counsel, CI10Q) (Page 114°of Counsel search was also a natlonwide seacch. Mew General Counsel
115) was hired lom outside of San Diego. :

N17b [Board should Lonsmer a succession plan for C10 position currently held Recommendation accepted by Administrator, plan in progress. Completed
by employee participating in DROP programn (Page 114 of 115) ‘

R5a [The Board should require that the SDCERS general counsel report ) The General Counsel Nias an etivical obligation as a licensed Completed
directly[to the Board rather than to the Retlrement Administralor. professional, under the State Bar, to the Board as the highest level of
(Page 126 of 127) authority within their client enbity, In this case the System. Therelore

Lthe Board [elt it was appropriate for organizational elfectiveness for lhe
General Counsel to report 1o the Administrator.

R5h  {The Board should conduct formal annual feviews of the Retirement Approved at April U6 NRC and Board #igs, Board Rule {3.03] was Completed
Adminlitrator and Gerieral Counsel and anpually set: lhelr ‘|changed to reflect this new respensibility of the Board.
compeaLsallmr {(Page 126 of 127} : : )
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N16a

N16h

Nitc

N16d

N18

N19

R2

1
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REREMMENDATIBNES A Saltet 3§ : . Uss
J\ssesrsmenl ol Olher ]ssues To UIE extent legal cuncluslnns were not Board will conduct self-assesmnent as part ol the imnlemenlalmn of Cunuﬂeled
axpressed in the Report arising out of facts developed by Navigant recoummendation #N5 and engage outside experts when dealing with
Lonqulling in its Investigation, the Board should consider what steps, I complex Issues as identtfied in recormmendation #N12,
‘Uevelop a reasunab!e deflnlllon of Actualial Soundness and an There is no induslry standar or fequirement for. deﬂnlnq the conceut Ungolng i
approach lor periodic assessment of definition as it applies lo SDCENS of Actuarial Soundness. SDCERS' actuary and liduciary counsel have !
{Page 113 of 115) #*  |opined that the Board shiould pursue a formal Tunding policy (elements
to ensure actuarial soundness) once §t concludes Hs Actuarial Funding
Study. .
Consltier treatment of Disabillty benelit payments in connection with The SDCERS Board voted to suspend the practice [May'U6] and e Comnpleted
Corbelt setlesient to include: should disabllity payments be mpacted question of extending the benelit was referred Lo the Mayor and the
by Copbett (Page 114 Or 115) City Council (date of ietter}
Should current practice gf adding 10% be altered (are munl code The SDCERS Board voted lcl suspend the practice U-Wav'(lﬁl and the Completed
changes necessary?) (Page 114 of 115) queslion of extending the benefit was relerred to the Mayor and the ‘
] Chiy Council {date of letter) :
Have [lisability benelits been overpald; il so do they need te be e SDCERS Board voted [May 6] not tu pursue overpayment of Completed '
recovered (Page 114 of 115) diszbllity benelits.
Wihatladdilional actions should be taken on the subject? (Page i14 of The SDCERS Board voted to suspend the practice [May'016] and the Completed
115) ‘ question of extending the benelit was referied to the Maynr and the
City Council (date of letter) : :
Consifler eliminaling use of "reserves” to fund benelils or City Attorney to Dralt Amendiment to Muni Code [24,1502], prer City Conipleted
emplgyer/employee contributions {Page 114 ol 115} Council request. Navigant Coimeniltee reviewed Lie yse of 1eseives al
its May'06 meeting and the SDCERS actuary has included this issue in
thelr Actuarlal Funding Study. .
Consliler additional areas lor internal audit Lesting (Page 115 of 115) he FY 07 Budget included new Internal audit position that reports (o Onyoing
: * Audit Conmunitiee, When hired, Internal Auditor, at the direction of the
T [Audit Committee, will perform linancial and operational audits, e.g.
health care administration, processing of DROP applications.
The SDCERS actuary should provide a written Report each year in The Actuatial Report adopted by the SDCERS Boord [May'U6}, included Completed -
conjupction with its actuarial valuation which discusses the actuarial 8 recommendations, which make up thie Actuarial Funding Sludy for
requinements under eacli of the Constitution, State and Municipal law 2006.The Acluary will be returning to the Board in September, October :
and reports whellier each of Lhose laws has been complied with Tor the and Novemmber with specilic recoiminendations on each area of luither !
: study.
precelling year. {Page 124 of 127) urly
i
5ol 10



R2a

RZb

RZc

R2d

R2e

R7

R8a

R9b

N3c

NAVIGANT REPORT RECOMMENDATION PROGRESS REPORT
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R _ R T N S
This Report shoutd also provlde for prUjBClEd a';sets-,, liabilities and 'Ihe Actuarial Report adopted by the SDCEﬂS Boa:d [May 06], mcluded Culnpleled
contrilnjtions based on the assumplions Uen being used by the 8 recenunendations, which make up the Actuarial Funding Study for
Helirement Systemn. (Page 124 of 127) 2006, The Actuary will he returning to the Beaid in September, October

! {and Novernber with specilic reconmmendations an each area of further

study. )

The Regat should Include any benelit increases which have been Recommendation accepted by SDCERS Actuary and added as a Board  Completed
granted and become effective during the live year perfod. {Page 125 of Rule and resolution, July'u6.
127) )
A copy bf that Report should concurrently be delivered to thie Mayar Repait delivered to the Mayor and the City Council [May 06] aud It was Compleled
and thel City Councli and posted on the SDCERS website lor public - also posled on the SDCERS websile. The same process will be used
awareness, (Page 124 of 127) annually lhereaiter ;
The Buard rules should be amended to require that the attuary deliver Board Rulz adopted to require that the report be made in open session | Compieted

of 127)

this Repoit and comment on his conciusions in uopen session. (Page 125

andd that on a date certaln,

The bill

The Board should render a formal billing 1o the City for that amount.

should be presented no later than January 31 of each year.

Page lii_S of 127} -

Board Rulz adopled to require that the report be made in open session
and that on a date certain,

Compleled

A Sl
Board i
awtono

L

nembers and Execulive Stafl should create a ciilture of
ny from the City of San Dlego ("age 110 of 115)

I+ |paG

We Delieve It is essential for SDCERS to conlinue to pursue its “[Court supported SDCERS legal position. Completed
deciaralury reliel action against the Cily related to the pwp:iely ol

benelils. (Page 126 of 127) .

we reconunend that the Board analyze, with the assistance ol its Cross Camplalnt Flled in Dec Reliel re: right to recoup § if MP] & 11 are Completed
actuary and Independent counsel, the heast way Lo recoup that shoitfall, repealed. ’
and If it is permitled to be amortized, the period over which such

amortizalion be permilted, (Paye 126 of 127)

To the extent that correction of the lallures requires the payment of a |Discussed at NRC Mtg and Board Mtg June/July 2006, Board will send Completed
correction anmount [rom the City, the Board should Initlate discussions bill after final delermination Is issved by IRS.

wilh the City for the payment of those antounts. (Page 127 of 127)

wuld intlide In 6 Work plan fof 20
of structural changes that can create real aulonomy lrom the City, e.g.
civil service, payroll, similar to the independence established willy it

General Counsel,

-a cump:ellenswe review - |

Dngmng
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R3a

R3b

R6

R3c

RR4a

R4l

(EX:1))

N8

NAVIGAN'I' REPORT RECOMMENDATION PROGRESS REPORT

e

Ihe ﬂ;uau.l |ec0mmend l.o the Mayol '\nd Llle Clty Council thal tlle
Muntcipal Code, or if necessary, the Charter, be amended to provide
Lhat & Board Member imay not resign until a qualilied successor has
been Eelecled and agreed {o serve. (Page 125 of 127)

None. S|nce no Ieglsiallve bndy can compel a Buald member to :tay on| . (,ompleled
the Board, this recommendation cannot be implemented. lowever, the
Board could advise the Mayor and the City Council that a vacant seat
on the SDCERS Board be filled by the City within 60 days of the
resignation that crealed the vacancy. This alternative will be lncluded
in the NRC Final Report 1o the Board,

The Bum ¢ seconumend Lhal the Municipal Cede, or if necessary, Lthe .
ulallm be amended o creale a commisston Lo identily and
reconpmend qualified Board camdidales to the Mayor to ensure that
only qualilied and independent individuals serve on the Board. {Page
125 ul[ 127)

None, Given the response to R3a, this reconimendation would be Completed
unduly burdensome and bureauvcratic.

We tecommend that SDCERS continue to have the General Counsel
position liled by its employee. (Paye 126 of 127)

Court decision on Lhis issue, Completed

Therefure, the Board should reconmmend te the City that it anend the
Municipal Code, or if necessary, the Charter, lo comply with the
expreass inlent of Prop. 162 as staled in Lhe lolowing “linding”:  “The
iulegulity of vur public pension systems demands that saleguards be
inslilited Lo prevent political 'packing’ of retirement boards, and
encroachiment vpon the sole and exclusive fiduciary powers or
infringement upon the actuaual duties of those retireiment boards.”
(Page| 125 of 127)

The Board will review this 1ecommendation with the Mayor and the City 2007
Councll.

*

The Bpard Rules shiould provide that the Board may not be invaolved in
the salling of benelits or engage In any discussions that condition the
arnouht of Tunding on Lhe selting of benelits. (Page 125.6f 127)

(Board Rude | 1.20] stiould be revised to include this prohibition, or {rec U116
* alternatively, Rule [1.43] could be amended and either of lhese
. changes would need Lo be adopted by the Board.  ~

‘Ihe Board should also recormmend to the City Council that it amend
the Municipal Code {or peithaps send 1o the volers a proposal to amend
lthe Cil[y Chatter) lo preciude the Cily from linking benefit increases Lo
aclions by Lhe Board. (Page 126 of 127)

'Ihe City Charler lSeclidn 143] crealed a prohibition on the Board Deg '06
adopting any aclion Lo defay funding which removes the Incentive for
* linking benelit increases . to actions of the Boaid. This reconmumendation
" His also covered under adoption of an amendment lo Board Rule {3.20]
under recomimendation Rda.’

In addilion, the Board should analyze Lhe likeliliood of the City entering
into an arrangement under the U. 5. Bankniptcy Code; and if that is
clemn?d likely, detertnine what sleps to protect the Retirement syslem
and its Meinbers. {Page 126 of 127) :

m
Board [should engage 3n expent Lo pih form a rewew nf the’ Boanl

vrientation process lor new Board members to ensure elfective
orientation and general Lraining (Page 112 of 115}

Explored at Mairch 8 NRC meeting; no fuither action was taken. Completed .

: !\ddressed al f\rllﬂ UG NRC Mlg, B!d Urienlallun and llalnmg sessions CUlunlulcd '
_|are being developed and wili be managed by Lhe new Buard '
Comniillee, B&G. -
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N9

N12

R

R9a

REGOMMERD

Board 5 lou!a engage a.cunsultant wlth expertise in tralmng pmgrams '

NAVIGT\NT REPORT RECOMMENDATION PROGRESS REPORT

13 e
LR e R

to develop a lraining curriculum Tor* Board memiberg with respect to--
general'and specific skills necessary Tor assignments to committees
{(Page 1'!12 of 115)

) Staff Is. wviewlng cunsultant/lrainer lor seven selected discmlmes

Once tr aimng disciplines are established; Board members will be
scheduled for raining sessions. Board Secretary will be lasked with
tracking-the trainings.

|Board, with aide of legal counsel, should obtaln the counse of outside.

experts [when dealing wilh compléx issues; Board should satisfy itself
as lo expert's objectivity & independence, proper basis for concluslons,
analysls, thorough discussion and guestioning of exper ts conclusions.
Page 153 ol 115)

Historically, the Board has and will continue (e select, where
appropriate and in keeping with its liduciary responsibilities, outside

- jexperts €.3. Investment Advisors, Acluary, Fiduciary Counsel.

Coinpleled’

Forinmal Fiduciary Training for Board Meinbers (Page-124 of 127)

mmend that SDCERS file an appllcat]ou with the IRS under the
remedial correction program to negoliate and make retroactive
correclinn of these failures. {Page 127 of 127)

We tec

The Board's Fiduciary Counse! has developed an outline of the
elements reguired for the Board's liduclary training. 5lalf is reviewing
pussible training consultants,

VCP apb!i;'étinn with RS is completeé. Corrective action at SDCERS has

been taken on the eliminate violations. Board Is awaiting approval

~[from the iRS.

Ongoing

Compleled

Proposed lor Further Commilles or Board Aclion

8 of 10



file:///vith

Business and Govamance Comrnl‘t
‘Novémber3, 2006~ 7 T : e e e e

RESULTS

Upon complation of the NRC meetings, 40 of the 47 recommendations outlined in the .
Report had bean addressed by the Board or SDCERS staff including: establishing 2

new committee structure including a Business and Govamance committee and an Audit

Committee comprised of two Board members and thres outside, independant members.

An internal audit position was budgeted that reports directly o the Audit Committee, and

- a Chisf Compliance Cfficer position that reports dirsctly to the Board through the

Business and Govarnance committee, The vacant Administrator and General Counseal -

-positions were fillad by indapendent, outside professionals, following two extensive

exacutive searches (David Wescoe and Christophar Waddell, respectively).

'Additionaliy, the Board embarkad on the development of a fiduciary training curricuium

for Board members and SDCERS’ Executive Staff and re-avaluated the traatment of the
Corbett benefit 2s it relates to non-service eligibie disability recipients. The remaining
recommendations have been forwarded for assessment by the Busmbss and
Govnrnancn Committes,

. CONCLUSION
The events invoiving SDCERS and the San Disgo City Council which cuiminated with
the enuagement of Nawgant and Reish, Luftman, Reicher and Cohen, began more than

: o
a daecads a0, oincs Lll...li, mahy groupos and individuals have p""ﬁn"":‘ﬁ DV”;°“=+'“"°

and aliegations 25 o the origin of the situation, culpabiiity of professionails lnvoivc-d in
the decision making process, the severity of the current funding jevels, and SDCERS' -
abiiity to pay benefits, The current Board of Administration underiook the investigation -
and review of past plan oversight and management practices in order to identify areas
of operation in need of improvement and create a road map for policy reform,

To date, the Board has carsfully considered the Report's recommeandations and has
adopted the majority of propesed changes. 1t has reviewed and discussed the
recommendations in public and with the pariicipation of Plan stakehoiders ai all times.
implementing these changes will nelp SDCERS achieve better, more efficiznt pian
operations; more transparency in the decision-making process; more accountability o
olan members, beneficiaries and plan sponsors; and ulumaLnly to maintain a fina ncially
sound and thriving refirement fund.

The Report quaniified and articulaied the operational and concepiual changes
necessary to improve SDCERS. As changes continue to be discussed and
implementad; management and actuarial soundness will continue to improve..Not only
have past events necassitated a review of all espects of how SDCERS makes decisions
and adminisiers the assats of the trust fund, thay have also touched off 2 cultural shift
within SDCERS of increased personal responsibility, open communications and
consideration of all actions against a strengthened ethical standard.

Eof‘lp



Business and Governance Committee
Novamber 3, 2005

By the signatures below, the Navigant Report Committee Membsars accept and approve
this report.

3y: ' By
- Mark Suliivan ~ Tom Hebrank
Commitiee Chair

By: o _ By:

Wayne Kennedy : : Richard Kippamman
By ‘ : : By

William Sheffler Peter =. Preovolos

Prasidant
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other employes appointed by the Board under the provisions of Articie VII of the City
Chartar, may be appointed and may sarve as sacretary o the Board.

Rule 2.11

Adopted July 22, 1984

Duties of the Secretary

The Sacratary shall do or causs to be dong the following:

- (&)

(b)

(@)

Rule 3.00

()

- prepare thz aganda for all meetings of the Board and its committess, 2s

sat by the Prasident and Retiremeant Administrator;
assure that minutes are taken of all Board and commitiee mestings;
issue communications, sign requisitions and raporis;

arrange for and conduct any Retirement System elections required under

~the Charter or Municipal Code;

schadule an annual budgst for review by the Board; and,
perform such other duties as directed by the Board,

The duties of Secretary may bs combined with these of the Retirement
Administrator. '

Ameanded July 22, 1894

Division 3 - Committees
Establishment of Committees
The following commitizes ars established:

(1)  investment Committes, which consists of at lzast four Board
mambers;

(2). Businzss and Govamance Commities; which consists of at lsast
three Board members, and may also inciude other 3oard members;

(3}  Exscutive Commitiee, which consists of the President, the Vice
President and the Chairpersons of the Investment, Business and

Govarnance, and Disabiiity Commitizas;

10




(®)

()

{d)

Ruie 3.01

(4)  Audit Committe2, which consists of twe Board m=mb=*rs and three
independant members who sarve at the pleasurs of the Board and
must have a minimum of 15 ysars of accounting, banking or
financial managemeant experiencs; and

(5)  Disability Committez, which consists of fivs Board Membars.

The Board may establish additional advisory commitises to assist with
conducting SDCERS business. Whan an advisory committae is created,
the Board must state for the record the commitize's: (1) purpose, (2)
composition, (3) scope of duties, and (4) duration.

The Board, the Prasident or any committeé of the Board may &stablish &
subcommitise to assist with conducting SDCZRS businzss. When a.
subcommities is crzated, the Board, President or commities chairperson

-~ must state for the record the subcommittee's: (1) purpesse, (2) composition

(3) scope of duties, and (4) duration.

No more than six Board Mermbers, including the President, rmay be
assigned 1o any commitiee or subcommittee of the Board.

Amended Juns 18, 2006

The investment Committee

. The lnvostmmnt Commlﬁﬁe mests monthly, or at other timas as nseded ‘td"

{a)

(b

(c)
(d)

(f)
(g)

".develop the |nvestm-==nt guadahnbs for adop’non by th== Board;

monitor investmant transactions for- <:c:)rnpiaarv:;=a with the invesimant
guidelines;

monitor investmant performance and markst conditions;

recommen_d neaded changes to the investment guideiines, as prudzntly
dictated by changing conditions in the financial marketfpiace;

intarview and recommeand investmeant managers and consutianis to cary
out the Board's investment policies; and,

davelop proxy voting guidelings, for adoption by the Board;

raview legislative issues and stafi racommeandations for changes or
updates 10 the proxy voting guidslines;

11



znsurs that tha proxy voling aaent's votes comply with the proxy voiing
guidalines; and,

perform other duties as directad by the Board.

Amended Juns 16, 2008

Rule 3.02 The Business and Governance‘ Committee

The Business and Govemance Commitize mests monthly, or at other timzs as needad

to:
(2)
(b)
(c)
. (d)
}
(g)
f
(9)
(n)
(i)
4)
Rule 3.03

review the Restirement System's business and procadures and
recommend needed changes;

revisw and recommend solutions fo specific issuss raised by the

Administrator or the Board that relate to administering the Retirement

System;

develop strategic piannmg and pﬂrformance plans for the Refiremsnt
System, for adoption by the Board, and review and prdatﬂ thess plans;

review actuanal valuahon reports and make recommeandations o th2

. Board

review and approve the annual budget;
deveiop Board Rules, for adaption.by the Board.;,
recommend n=eded changes o the Board Rules:

evaluate candidates’ qualmcanons for independant non-Board members of
Audit Commities; . AN

facilitaie training programs for n2aw Board members; and
parform other duties as directed by the Board,
Amendad Juns ‘Io 2000

The Executive Committes

The Executive Committee maats monthly or at other times as neaded {o:

B (&)

ravigw the BCard ag=enceas,

12




(b)

Rule 3.04

devalop the performance review pian for the Administrator and Genzral
Counsel, for adoption by the Board;

evaluate and review the Adminisirator's and General Counsal's
performance and compensation consistent with their respective
performance review plans;

2ssist the Board Prasident 2s neaded; and

pariorm other duties as directed by the Board.

Amended June 16, 2006

The Audit Committee

The Audit Commitiee mests monthly, or at other times as needed to: -

(@)

(0)
(©)

Rule 2.05

oversae the annual audit of the System's Financial Statemants and any
other internal and extemal audits of the System;

refer all aud it resuits 1o the full Board for further action'

recommend the issuance and timing of Reguests for Proposals for
selecting outside auditors, review Requests jor Proposa's and oversee the

'sn[ectlon DroCess;

snsure the adsquacy of internal controls:

direct investigations, 2s .appropriate; and ’

perform other duties as directed by the Board. -

| Amended June 18, 2006
Disability Committes

The Disabiiity Commities meets monthly, or at other times as needad to:

(a)

hear Staff recommendations and, when refuted, applicant resbonSes in
cases where the application for disability retirement has not besn heard by
an Adjudicator, and to make recommendations to the full Board;

recommend to the full Board final decisions on adjudicator findings with
regard to disability retiremerit applications;

recommend needead changes 1o the disability retirement procass; and

Iperform other duties as directed by the Board.

Amanded Junea 16, 2006

.-



San Diego City Employees’ Retirement System

Audit Committee Charter

PURPOSE

The purpose of the Audit Committee (the “Committes™) is to assist the Board of Administration
(the
system of internal control, the audit process, and the System's process for monitoring compnam°
with laws and regulations and internal financial policies and procedures.

{2

AUTHORITY

Primary responsibility for SDCERS’ financial reporting, accoummv systems, and intemal

controls 15 vested in the Chief Executive Officer and Chief Financial Officer and is overseen by’

the Board. The external anditors are accountable 1o the Comminee and 1o the Board.

The Commitiee shall have unresticted access to SDTERS® personnel, books, records and

faciliies. The external auditors and the inte ernal auditor shall report directly to the Commitise
The Commitiee has authority to review any matter within its scope of responsibility, including:

e Resolving disagresments bsrwesn management and the external auditor regarding
financial reporting. '

¢ Recommending to the Board the appointment and °sta01’sh1ng the compensation of the
e:\turnal audit firm.

e Approving 2ll auditing and other audit services provided by the external auditor.

» Seeking counsel and advice from the System’s fiduciary counsel and the General
Counsel, external and intermnal accouniants and auditors, and others io advise the
commitiee or assist in the conduct of any review, The Committes shall not ratain any
other professional or firrn without the approval of the Board.

e Sesking any information it requires from emplovess—all of whom are directzd 10
cooperate with the Committes's requests—or extemal parties.
»  Meeting with System officers, external auditors, or outside counsel, as necessary.

i

“Board™) in fulfilling its oversight responsibiliues for the financial reporting process, the -

Page 1 of 4




COMPOSITION

The Committee shall consist of five members, thres of whom shall be independent non-Board
members appointed by the Board. Ex-officio Committiee members shall not be entitled to vote
on Commins=e items. The Commitiee shall appoint a chair from the independent, non-Board
members. Each Commities member shall bz both independent and knowiledgeable in {inancial
eporting issues. SDCERS will contractually indemnify the independent, non-Board members.

MEETINGS

The Committee will meet at least quarterly at the call of the chair. All Commirtee members are
expected to attend each meeting, and the Committee will invite members of management,
auditors or others to attend meestings and provide pertinent information, as necessary.
Meeting agendas will be prepared and provided in advance to members, along with appropriate
brisfing materials. Minutes will be preparsd and retained by the System. Committee members
shall serve without compensation but shall recetve reimbursement for-their necessary expenses
incurred in performance of their duties for the System. : :

RESPONSIBILITIES
The Committee has the following responsibilities:
External Audit

» Review and approve all axternal audit services.

« Review and confirm the independence of the external audiiors by obtaining statzments
from the auditors on relationships between the auditors and the System, including any
non-audit services, and discussing the relationships with representatives of the exiemal
audiiing firm.

» Review the planning and results of the external audit including:

»  Appointing the external auditor and signing off on the auditors engagement letter;

. efining the scope of the audit, including materiality, areas of risk, timetable,
deadiines and co-ordination with internal audit and the accounting section;

»  Reviewing the post-audit management letter together with management’s responss;

L

s Assessing the auditor’s objectivity, accounability, effectivensss, and past

" performance;

«  Assessing the working relationship with management;

Page 2 0 4 .
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o Meeting privately with the auditors 10 discuss pertinent matters, including the guality

of personnsl and, if necessary, terminating the relationship with the exiemal
audiiors;

» Review with managemesnt and the exiernal auditors all maners required o b2
communicatad 1o the committes undar gensrally aceepled aunditing standards; and,

e Communicating with the Board regarding the ouicome of ihe extemal audit,
including identification of any areas of concern.

Internzal Aodit

Review with management and the internal auditor the audit plan, activities, staffing,
resources, budget, reporting relationship, and organizational structure of the iniernal audit
functiorn.

eview the effectivensss of the internal audit function, inciuding compliance with The
Institute of Iniernal Avuditors' Standards for the Professional Practice of Internal
Auditing.

Revisw internal audit findings and determine that they are being properly followed up.

Review the financial section of the Comprehensive Annual Financial Report (CAFK)
including the annual financial statemens, other financial information, and the
management discussion and analysis (MD&A) and recommend their approval 1o the
Board. This approval should be granted only after discussing the following topics with
management, external auditors, and actuaries: )

e  The selection of and/or changss In accounting policies,

»  The guaiity of accounting principles,

¢  Major accounting judgments inciuding complex or unusual transactions,

»  Recent professional and regulatory pronouncements, and

*  Accruals, actuarial assumptions, valuations-and estimates.

The Committes will determine if the financial statements were prepared in accordance

. with applicable Governmental Accounting Standards Board (GASB) requirements.

The Committee will determine if the financial section of the CAFR provides adequate
and complete disclosure to ensure the financial statements are free of misleading ar
ambiguous rransaction reporung.  The Committes will also review any comrnents
submitied by the GFOA Special Review Commitiee members who review the CAFR Tor

compliance with GFOA’s Guidslinss for the Preparation of 2 Comprenensive Annial

Financial Report.

)
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Council-Prasident

|Z. FROM [ORIGINATING DEPARTMENT):

- Mavor Sanders

1 .
3, DATE:

February 21, 2006. -. .

4. SUBJECT:

77 o]l Remeadiation Status Report Number 4 and Related Action

TARY CONTACT (NAME, PHONE & MAIL S TA)

6. SECONDARY CONTACZT {NAME, PHONE & MAIL ETA) 7

. CHECK BOX IF REPORY Tb

\ - : 5 ATTACHE
oldstone / 236-5041 John Dyer / 533-3978 duNclL S ATTACHED [ ]
. 8. COMPLETE FOR ACCOUNTING PURPOSES
IFUND ) &, ADDITIONAL INFORMATION f ESTIMATED COST:
DEPT,
DREANIZATION |
DBJECT ACCOUNT
108 OROER
CLP. NUMBER l
AMOUNT | .
10. ROUTING AND APPROVALS
ROUTE APPROVING DATE | ROUTE APPROVING . DATE
" AUTHORITY APPROVALSIGNATURE SIGNED 14} AUTHORITY P APP’;DVAL SIGNATURE SIGNED
ORIGINATING - - ¢
' |oEPARTMENT - 'ﬁguui-‘_.__- alaler | 2 [ero %,% 2/ F
R o v ?7‘ v /

1w

"

DOCHKET COORD: -COUNCIL L1IAISON:

6

[ -

f

SOUNSIL s
/ JSounsl [ seoe O consenr F) ADDFTIDNJ:
‘itlf_ D) meFERTO:____ SoLMEMLDATE: o 5/ °
'\‘REPAR&TION OF: X RESOLUTION(S} X ORDINANCE(S) | AGREEMENT(S) [} DEED(S)

o

ase docket the following for discussion at an upcoming City Council meeting:
urth informational update report on the Kroll remediation, and

< 2.dirscting-the-City-Attorney-to- prcpare—an—@r—dmanc&amenamc’-ﬂle—Mummpal Codet censist‘-nt with-the————
following changes:

o The Chief Financial Officer will serve as the chair of the revised DPWG.

¢ Membership in the DPWG will consists of the following five official voting members: Chief Ope rating
Officer, Chief Financial Officer, City Attorney, Auditor General and Independent Budget Analyst (or

designees). Qutside disciosurs counsel serves as an ex-officio member.

+ No DPWG committee member (including the Chair) can prevcnt any other committ=e member from

placing an item on the agenda.
» The DPWG to meet periodically (on an as needed basis) with the City’s Audit Committee

1A BTAFF RECOMMENDATIONS:
1. Docket the requested items for discussion
2. Approve the recomumended action

12. SPECIAL CONDITIONS;

CQUNCIL DISTRICT(S): ALL

COMMUNITY AREA(SY:

ENVIRONMENTAL IMPACT:

"HOUSING IMPACT:

. iTHER ISSUES:

' San Diego Municipa! Code

Securities Disclosure

CM-1472

, Chapter 2: Government, Arlicle 2, Administrative Code, Division a1

MSWORD2003 (RE



OFFICE OF MAYOR JERRY SANDERS
CiTy OF SAN DIEGO

MEMORANDUM
Date: Aprif 8, 2007
To: Honaorable Members of the City Council
Fram:; Mayor Jerry Sanders L/
Subject: Kroll Remediation Status Report Number 5, prepared for

April 23, 2007 Council Mesting

This is the Fifth in a seres of status repors regarding Kol Remedigtion e“c"*e To date,
-approximately 62 or 51% of the 121 Kroll remediation tems have been completed, or are
substantially complete and more than 35 additional items are in-process, Although the City
has made tremandous progress to date, there are still many important iterns remaining to
complete our Kroll remediation efforts, On April 23, 2007 my staff will meet with you to
discuss the faliowing:

» Status of remedial items completed or substantially comp!eted as of April 8, 2007

e Status of remedial items in-process as of Aprii 9, 2007

e Timeline modifications

The status of afl Kroll remediation tems will continue o be provided to Mr. Stanley Keller,
independent Monitor, for observations and comments. Any conclusmns made by him will
be provrded to the City Councr!

Cc.  City Attorney
Chiaf Operating Officer
Chief Financial Officer
Staniey Kelier, iIndependent Monitor
Independent Budget Analyst
SDCERS
John Dyer

Attachment A - Greg Levin resume, comptroller functions
Attachment B - Tracy McCraner resume, financial reporting functions
Attachment C ~ Kyle Elser resume, internal audit functions

Attachment 5




l. Remedial ltems Completed or Substantially Completed

A. ltems Prewously Repoﬂed Completed or Substantially Completed

Additional Action Re;c@lred
Kroll Kroll Category Memo City City Mayor
ltem # - | Reference | Attorney | Council
| 1-6 Oversight Monitor 2/21/2007 [
7-12 Qrganizational Structure 10/5/2006 f ; b
15 Staff Qualifications 2/21/2007 e Fu o g
Audit Committee — '
18 Formation and Duties 2/21/2007 Note A
Long-Term Plan). -
Audit Commitiee —
19 Formation and Duties 2/21/2007 Note B
(Eliminate FROB) ;
Audit Committee —
21 Formation and Duties 212112007
(Scheduled Meetings)
Audit Committee ~ T
24 Formation and Duties 10/30/2006 ~ Note C
(whistieblower procedures)
42 Ethics 2/21/2007 - |'NoteD:::
AR Budget Policies and 10/30/2006
Y Practices g e
46-47 City Actuarial Serwces 10/5/2006
48() Deferred Maintenance 10/5/2006
49 Disclosure (DPWG) 11/22/2006
Disclosure (City Attorney
51 Confirmation) 212172007
Disclosure {City Council
52, Review Period) 2!2,120(-)7
: Disclosure (DPWG and
53 Audit Commitiee) 2/21/2007
54-57 Financial Reporting 10/30/2006
57.1 Financial Reporting 10/5/2006
66 Forecasting/Projections 11/22/2006
information Technology —
71 Financial Reporting 2/21/2007
Systems
information Technology —
3 E-Mail Systems 22112007
74 interest Aliocation 10/30/2006
82 Procurement 2/21/2007 &
84-85 Reconciliation of Accounts | 10/30/2006
88 Risk Management 2/21/2007
96 Training 2121/2007




I. Remedial Items Completed or Substanuany Lompietea

‘ o Additional Action Required
Krolil Kroll Category - Memo City City Mayor
ltem # Reference | Attorney | Council
SDCERS Financial — e R St mz.’“” R ey
| o7 Sevortig 212412007 j@ e 2
| 98 | SDCERS Internal Conirols | 2/21/2007 [RiEEisEsiss e
99 SDCERS Actuaria! Services { 2/21/2007 KXl i . £
SDCERS investment e R T T
100-101 AdViSOrs LE/Q’I/ZOOT ;
103 City Funding of SDCERS 2/21/2007 , jib s ‘
106 - ! City Funding of SDCERS 2/21/2007 rneae . Note i i
107-108 | City Funding of SDCERS 11/22/2006 ' ; =S,
107.1 City Funding of SDCERS 10/5/2006
113 SDCERS Organizational 212412007
Struciure
SDCERS Staff :
114 Qualifications - | 22172007
119,121 | SDCERS Board Structure 2/21/2007

Notes:

A.  Estabiishment of a ular‘iel Review Committes; nart of the committee’s
responsibifities include the iong-term Audit Commitiee plan

B. City Attorney to eliminate Financial Reporting Oversight Board (FROB) as
redundant to the new Audit Committee

C. Audit Committee to assume selected areas of responsibility for “whistieblower”
policies and procedures

D. Improper influence Ordinance was submitted to the City Council by the City

Attorney on November 1,. 2006; the City Council referred it to the Ruies

Commiitee on November 13, 2006; the Ruies Committee chair has returned

the Ordinance to the City Attorney for clarification

City Council action required to direct the City Attorney to maodify the Municipal

Code to change the membership of the Disclosure Practices Working Group

(DPWG) and have the DPWG report periodically to the Audit Commitiee

Internal control operating design is complete; operating effectiveness (testing)

to be periormed or completed

Short-term plan complete; long-term plan 1o be completed as part of Enterprise

Resource Planning (ERP) project

Short-term plan - complete; fong-term plan scheduled for compietion by

September 2007

The Mayor's proposed budget for fiscal year 2008 contams adequale funding

for training of personnel to ensure that they remain current on financial

reporting standards; City Council action required to approve the budgat

J. An amendment repealing the "Waterfall” was introduced to the City Councii on
March 5, 2007; a second reading of the amended Ordinance is scheduled for
April 10, 2007; however, a memo dated April 5, 2007 requesied the City
Attorney perform additional legal analysis prior to City Councit action

m

T o m




[. Remedial items Completed or Substantially Completed

B. ltems Completed or Substantially Completed During this Reporting

Period |
[ - ~ Additional Action Required
Kroll Kroll Category Memo City City Mayor
item # Reference | Attorney | Council .
Organizational Structure e B R
13-14 * | (Comptroller and Director of | 4/9/2007 A :
' Financial Reporiing)
Organizational Structure
16-17 (Staff Qualifications) 41912007 Eer
Audit Committee, Formation : Note K
20 and Duties (written charter) 4132007
Audit Committee, Formation Note K
22 and Duties (audit requests) 41812007 :
Audit Committeg, Formation
23 and Duties (independent 4/9/2007 Note K
auditor retention)
104 City Funding of SDCERS 4/9/2007
108-111 | City Funding of SDCERS 4/9/2007
b Further action is required via a Charier Change
Noies

K. City Councif action is required to approve the Audit Commitiee Charter

Remedial Category - Organizational Structure

13.  Estabiish the position of City Comptroller responsible for accounting and financial
reporiing, including preparation of the CAFRs and reporiing {o the CFQ. (Pages
245, 248 & M-2)

14.  Estabiish the positbn of Director of Financial Reporting responsible for the
preparation of the City's periodic financial statements. (Pages 246 & M-2)

Status: Substantially complete. The City has assigned qualified personnef fo serva in

the capacity of Comptrolier (Deputy Comptroller until the Charter is amended)
and Director of Financial Reporting (refer {o items 16 and 17 below for staff
qualifications). City management believes the establishment of permansnt
position of Comptroller witl require an amendment fo the City Charter and
perhaps the Municipal Code.

Remedial Category — Staff Qualifications

18.

The Comptroller should have significant experience in governmental accounting,
including in the preparation of CAFRs in accordance with GASB and other
applicable accounting and financial reporting standards, rules and regulalions;
should in particular be familiar with federal rules and reguiations applicable to the



I. Remedial tems Completed or Substantiaily Compierea

receipt of federal assistance and the issuance of public securities; and should also
be competent to design, implement and operate an effective system of internal
controls over financial reporting and disclesure. (Page M-2)

Status: Substantially complete (refer to item 13 above). The City has assigned

17.

Mr. Greg Levin the responsibilities of Deputy Comptroller. Mr. Levin has
experience in government accounting, including the preparation of CAFRs in
accordance with applicable accounting and financial reporting standards. He
is familiar with federal rules and regulations applicable io the receipt of federal
assistance and the issuance of public securifies. - Mr. Levin alsop has
experience with internal controls over financial reporting and disclosure. See
Attachment A for Mr. Levin's resume,

The Director of Financial Reporting would report to the Comptrolier and would be
responsible for the preparation of the City's periodic financial statements. This
person should also have experience in the preparation of the CAFRs in accordance
with GASB and other applicable accounting standards, rules and regufations.
(Page M-2) ' Co

Status: ~ Substantially - complete (refer to item 14 above). The City has assigned

Ms. Tracy McCraner the responsibilities of Director of Financial Reporting.
This position reports to the Deputy Comptrolier. Ms. McCraner has significant
experience in government accounting, including the preparation of CAFRs in
accordance with applicable accounting and financial reporting standards. See

TP R I o QY JRpey W 4 b ™ '
Allachiment o 100 S, Wi Tangl 5 resums.,

Remedial Category - Audit Committee, Formation and Duties

20. The Audit Committee should estabiish a written charter. (Pages 251 & M-6)

22.  The Mayor, CFO, City Attomey and City Council should have the authority to make
requests of the Audit Committee and Auditor General (internal Auditor) to perform
internal audits of material matiers they reasonably believe to be warranted. (Page
252) | _ :

23.  With the assistance of the CFO and Auditor General (Iniemal Auditor), the City's
independent auditors would be retained by, report to and take direction from the
Audit Committee. (Page 252)

Status: Substantially complete via Audit Committee Charter. The Audit Committee

approved a Charter, as well as Standing Rules for the Municipal Code arjd
Mayor's Statement of Operating Principles and forwarded them to the City
Council for consideration. City Council approval of these items is required.:

Although the intent of items 22 and 23 above are addressed in the Audit
Committee's Charter, the Charier does not fully address al! Kroll requirements.
For example the Audit Commitiee Charter does no! state that the CFO can
make requests of the Audit Committee and Internal Auditor to perform certain
audits. Additionally, the Charter does not staie that the CFQ or Internal
Auditor have input with the Audit Committee's selection of the City's
independent auditors. The Charter states that the Mayor shall provide




[. Remedial ltems Completed or Substantially Completed

appropriate consultation with the Audit Committee’s salection of the City's
independent auditors.

Remedial Category - City Funding of SDCERS

104.

Status:

109.

110.

1

For purposes of calculating annual funding requiraments, the UAAL should
reflect a prudent view of economic reality and include within it the costs of the
Corbett setflement. (Pages 259 & M-11)

Substantially complete. SDCERS Board action approved and directed the
actuary to include the costs of the Corbeft settlement and 13th check. The
Actuary repori dated January 2007 contains these components in the UAAL.
The Actuarial Valuation Report was presented at the SDCERS board meeting
dated January 19, 2007. The link to the SDCERS board meeting agenda
follows:

httn//www sdcers.ora/agendas/2007/januarv/bd admin 1 19 07.pdf
(refer to page 6, item {V.A.1)

The January 2007 Actuarial Répod can be accessed on SDCERS website at:

httn ://www . sdcers.orafimaaes/odf/city of san dieas actuanal valuation repo -
1 1 12 §7 final.pdf

{refer i0 pages 28 an

d 31}
in addition, the SDCERS Board has directed its actuary to complete an
experience study which wili be presented to the Board in the winter of 2008.
This study will provide the Board with information to make further .assumption
decisions such as the appropriate discount rate and salary growth SDCERS
should use.

The City, in response io the Report of the Pension Reform Committee,
amended the Charter to require net actuarial losses be amortized over a
period not longer than 15 years, net aciuarial gains over a period not shorter
than five years, and that SDCERS use an amortization period no greater than
a fixed, straight-line five years for each new benefit improvement. |t is
recommended that the City use the same period for amortization of both gains
and icsses. (Pages 261 & M-12)

The plan's actuary should be engaged to deveiop a responsible funding
program that considers expected cash distributions and the obligations to new
and existing plan members. (Page M-25)

The Pension Reform Committee assessed the pension plans under funded
status and offered recommendations related to reducing or eliminating the
City's UAAL and reducing the ongoing annual costs refated to the plan and
contingent benefits. The City should re-evaluate the Commitiee's
recommendations and, beyond those previously addressed in our Repor,
consider enacting these that are appropriate that do not conflict with our
Remediation Plan. (Page M-18, M-18 & M-20)


http://www.sdcers.ora/aQendas/2007/ianuarv/bd
http://www.sdcers.0rQ/imaQe5/Ddf/citv

I. Remedial Items Completed or Substanuany vomipicicu

Status:

Complete. At its March 16, 2007 Board meeting, SDCERS adopted a 20 year

amortization schedule to pay off the current UAAL. As part of the motion, the
actuary was instructed to ensure that his calculation did not include any
negative amortization. In addition, the SDCERS Board adopted a 15 year
amortization schedule for all future gains or losses and a five -year
amortization schedule for any new pension benefits approved by the City.
This will take affect for the June 30, 2007 actuarial valuation which will be
refiected in the City's fiscal year 2008 budget.

The Mayor has included a supplemental pension payment in his proposed
fiscal year 2008 budget to ensure no negative amoriization and the beginning

+ payoff of the existing UAAL.




Il. Remedial ltems In-Process

A, ltems In-Process Previously Reported

Kroll item # | Kroll Category Memorandum Updated.
Reference status?

43 7 Budaet Policies and Practices | February 21, 2007 Yes ”

44 " | Budget Policies and Practices [ Oclober 30, 2006 No

52.1,52.2 Disclosurs Qctober 5, 2008 No

58-59 Financial Reporting November 22, 2006 Yes ™

64-65 Financial Reporting (accruais) | November 22, 2006 No

information Technology, .

67 Financial Reporting Sgyiterns February 21, 2007 ves

75-78 Internal Controls November 22, 2006 No

79-80 Internal Controls November 22, 2006 Yes ™

81 Personnel November 22, 2006 No

83 Redevelopment Authority November 22, 2008 No

86 Reconciliation of Accounts Ociober 5, 2006 No

87 Retirement Benefits Sgtr%bnftgs:) 2502306 No ]

88 Risk Management November 22, 2006 No |

90, 95 Training November 22,2006 | -No

102 SDCERS Financial Reporting February 21, 2007 | No |

112 25&%?: Organizational February 21, 2007 No

120 SDCERS Board Structure February 21, 2007 No

-

see below

**  see Section Il ,
*** ltem was previously reported as complete; however, based upon further review and
discussions, item was moved back to in-process

Remedial Category - Budget Policies and Practices

43. In order to maintain current service levels and address issues such as defer{ed
maintenance, the City must reduce expenditures by improving efficiency, increasing
the current revenue base, and seeking alternative revenue sources. (Page M-14)

Updated Status:

in-process. The Mayor's fiscal year 2008 takes the first significant
steps towards reducing costs, improving efficiencies and funding the
eight significant areas identified in the Five-year Financial Outlook,
including deferred maintenance. While the fiscal year 2008 budget is
balanced as proposed, and the funding gap in future years hias been
reducad, the City stilt has future budget challenges in order to meet its
obligations and still provide current service leveis,

The City's first five-year financial plan was presented o the Budpet
and Finance Commitiee on November 28, 2006. The plan addressses
deferred mainienance, reducing expenditures via various rmethods,
such as, elimination of positions; business process engineering and
streamiining; empioyee benefit adjustments; debt refinancing; budget
clean-up; release of encumbered funds; transfer of inactive fund



. Remedial items in-rrocess

balances; establishing a property business improvement district;
leveraging city assets and managed competition. Revenues  are
projected io increase through normal growth,

The Financial Outiook is only a tool {o heip produce a comprehensive,
long-range analysis of the City’s general fund revenues and
expenditures. The five-year financial outicok will be regularly updated
and will be used 1o assist with the preparation of the City's annual
budget. The plan can be accessed on the City's website at:

httu:l/www.sandieoo.oov/mavarlpdf/ﬁve vear plan 11 15.pdf

Remedial Category — information Technology, Financial Repoi'ting Systems

67. By June 30, 2007, evaluate the information technology needs of the City, including
benchmarking of existing systems against available systems suitable for
management of the City's finances and the preparation of timely and accurate
CAFRs and budgets. (Pages 247 & M-3)

Updated Status: In process. On January 5, 2007 San Diego Data Processing

Corporation (SDDPC) issued a Request for Proposals (RFP) for the
Enterprise Resource Planning (ERP) system software. Two qualified
proposals were received by the proposal due date of February 9,
2007. The ERP System Evaluation and Selection Committiee are
axpected o make a vendor recommendation to the ERF Sysiem Core
Project Executive Steering Committee in the third week of April 2007.
Following the selection of the software vendor, a RFP will be issued
for a System Integrator. The System integrator is expected to be
selected in June 2007,

B. Items In-Process During this Reporting Period

Remedial Category — Auditor General, Establishment and Responsibilities

25. .

26.

28.

29.

Create a new position of Auditor General (Internal Auditor) with responsibility for
internal audits of the City's internal controls, financial accounting, reporting and
disclosure; operations; and fraud, waste and abuse. This person would be
nominated by the Mayor and confirmed by the majority of the City Council. {Pages
250 & M-5)

The new Auditor General (Internal Auditor) should report to the Audit Committee no
less than on a quarterly basts and periodically to the City Council and should submit
annually to the City Council a public report of his/her activities. (Pages 250 & M-5)

The Auditor General (internal Auditor) should report to the Audit Commitiee the

" resulis of any investigation and disposition of such complaints. (Page 252)

in accordance with the Infernational Standards for the Professional Practice of
Internal Auditing, the Auditor General {Internal Auditor) should establish risk-based

~ plans to determine the priorities of the internal audit activity. (Page M-17)



http://www.sandieoo.ODv/mavor/pdf/five

30.

31.

32.

34.

Il. Remedjal Items In-Process

The City should reguire the Auditor General (Internal Auditor) to adopt a
comprehensive risk assessment and planning process that actively addresses
financial reporting, accounting activities, and other issues. (Page M-25)

The Auditor General (Internal Auditor) should use a sysiematic and disciplined
approach based on & risk assessment to select audits. This risk assessment should
be completed at least annually. The department should evaluate and contribute to
improving risk management, controls, and govermance processes. (Page M-17)

The department should base audit plans on both subjective analysis of comments
from management and objective analysis of financial and operating data. (Page M-

25) | .

Elected officials, their staff, and the City's senior management must be considered
by the internal audit function. (Page M-17)

Status: in-process. The long-term plan for completion of the Internal Auditor Krofl

remediation items will require a City Charter change. In the meantime, the
City hes implemented an interim solution. On March 26, 2007 the Mayor filied
the position of internal Auditor ‘'on an interim basis. This position will be
staffed by Mr. Kyle Elser an existing City employes who has intemal audit
experience and qualifications. Refer to Attachmert C for Mr. Elser's resume.

Additicnally, the City has an open job announcemeiit for an internal Auvditor to
fill this position with an understanding that the reporting responsibilities of the

_Internal Audit position may change with City Charter amendmenis. The

- interim Intemal Auditor will report to the Mayor and will mest with the City's
Audit Committee no Jess than on a quarierly basis and periodically with the
City Council as needed and will submit annually 1o the City Council a public
report of hisfher activities. Additionally, the intemal Auditor will present to the
Audit Committee the results of any -investigation and disposition of such
complaints.  Procedures will be established for reporting to the Audit
Committee any information that is prohibited from pubiic disclosure. During
the interim period, the internal Auditor will focus on parforming a Citywide Risk
Assessment in accordance with the International Standards for the
Professional Practice of Internal Auditing, and develop audit plans based on
the assessment. The assessment will include financial reporiing and the
City's internal controls over financial reporting.

Remedia! Category — Disclosure

50,

60.

The City should assign the responsibiliies for preparing public documents and
filings to the appropriate City empioyees. Ultimate responsibility for preparing these
City documents cannot be assigned to the independent auditor, disclosure counsel,
fiduciary counsel, actuary, or other professionals. (Page M-25)

City scheduies requested by the external auditors should be preparad and intemally
reviewed before the auditors begin work. As part of a sound financial reporting
system, the City should prepare supporting schedules and detail for all major
accounts and transactions during the monthly ciosing process. (Page M-17)

10



B1.

[[. Remedial items in-Process

The City should report 2s part of its annual CAFR staffs best estimaie of material
payments it will be reguired ta make for each of the next five years and in aggregate
thereafter, as a resull of contractual commitments or ofher commitments the City
reasonably intends to fulfill. This includes expected pension payments, retiree
health premium payments, capital expenditures resulting form contractual
commitments; material contractual commitments in excess of one year;, deferred
maintenance to extent qualified; and debt and lease obligations. (Page 254 & M-8)

Status: in-process. Interviews with process owners and documentation of internal

controls are occurring.

Remedial Category — Training

91.

92.

93.

- MWWD employees should receive special training directed at ensuring the City

complies with all contractual reguirements, laws and regulations and reporting any
noncompliance to the appropriate individuals or entities. .(Pages 247 & M-2)

Tailored training for all individuals who are currently employed by the City who were
members of the Mefropolitan Wastewater Depariment at any time from 1995 to
2004, the period of the City's noncompliance with its SWRCB grant and loan
covenants and its violation of the Federal Clean Water Act shouid also be
developed. The Mefropolitan Wastewater Depariment employees should receive
special training directed at () ensuring the City complies with all contractual
requirements, laws and regulations, and (i) reporting any noncompliance 1o the
appropriate individuails or entities. (Pages M-2 to M-3)

The City should educate the employees responsible for recording sewer invoices on
how to identify the appropriate supporting documentation for Municipal and
Metropolitan allocations in order to reduce the likelthood of significant
misclassifications. (Page M-22 & M-23)

Status: in-process. Darlene Morrow-Truver, Deputy Director, MWWD, has initiated

94,

efforts on Kroll remediation for items 81-93 and is on schedule to complete the
items by the established due date of July 2007,

Training of City staff and elected officials regarding their discicsure obligations
under federal and state securities should be conducted no less frequentiy than
gvery two years. (Pages 262 & M-13) .

Status: in-process. Certain elected officials received disciosure training related to

obligations under federal and state securities on March 5, 2007. The ftraining

was provided by outside consultant, John McNally of Hawkins Detafield &
- Wood LLP. In addition, on April 9, 2007, training will be provided by the City's

independent auditors, specifically Jim Godsey of Macias Gini and O'Connell.

For City staff a two-part training session will be conducted by Mr. McNally on
April 25 and 286, 2007. The session on April 25, 2007 is for Executive Team
and Community & Legislative Services staff. The session on April 26, 2007 is
in addition to the training on April 25, 2007. The Executive Team and
Community & Legislative Services staff are reguired to attend both sessions.

In addition, the April 26, 2007 training session is also for anyone in the

11




il. Remedial ltems In-Process

departments that directly or indirectly contribute to preparing or reviewing
language that becomes part of the City's or an Agency's disciosurg, with a
particular focus on offering documents. '

Appropriate policies and procedures are in the process of being amended to

require that discicsure obligations training under federal and state securities
be conducted no less frequently than every two years.

12



1. Timeline Modifications

Due to unanticipated Auditor and Comptroller Office resource requirements related to
supporting prior year Comprehensive Annual Financial Reports (CAFRs) audits and due
to staffing shortages on the Kroll remediation team, some of the important Kroll
remediation items related to financial reporting wili not be completed by the due dates
stated in my memorandum dated August 24, 2006. Al the time my memorandum was
issued, the City expectad that audited CAFRs for fiscal years 2003-2005 would be
issued by February 16, 2007.

The 2003 audited CAFR was not issued until mid March 2007 and the 2004-2005
CAFRs have not been issued to date. Auditor and Comptroller staff resources that were
planned to assist with Kroll remediation efforts will not be available until the City is
current with audited CAFRs.

Some of the more significant Kroll items impacted by timeline modifications are
discussed below.

Remedial Category — independent Auditors

36, A reputable independent auditing firm should be retained by the City's new
Audit Commitiee which should in_connection with the annual audit of the
financial_statements of the City for the fiscal vear ending June 30, 2008,
conduct an audit of the City's intemat controls (emphasis added). (Pages 248,

&I Q0
wi-3 & M-2)

Remedial Category ~ Financial Reporting

58. The Mayor and Chief Financial Officer should annually include in the City's
CAFR a signed management report on the financial statements and disciosures
which include a statement of the City's responsibility for establishing and
maintaining an effective system of internal control over financial reporting and
distlosures; 2 statement setting forth the Citv's assessment of the effectiveness
of the internal controls (emphasis added); a statement that based on their
knowledge, the CAFR does not contain any untrue statement of a material fact
or omit to state a material fact necessary to make the CAFR not misleading;
and a statement that the financial statements and other information included in
the CAFR fairly present in all material respects the net assets and activities of
the City for the period presented. (Pages 248, 249 & M-4)

59. The chief executive officer and principal accounting officer of each component
unit of the City should include annually with its stand alone financial statements
a sianed management report substantially in the form described for the Mavyor
and CFO {emphasis added). (Pages 249 & M-4)

Ubpdated Status: Updated status relates {o the areas of items 36, 58 and 59 that
are underlined above. The audit of internal conirols by an
independent auditing firm is directly related ic City management’s
assessment of the effectiveness of internal controls.  City
management believes audit of the City's internal controls by a
reputable independent auditing firm shouid not take place until the
City’s new Enterprise Resource Planning (ERP) system has been




. Timeline Modifications

implemented. By the time the ERP system is implemented, the
City should be current on audits of its CAFRs and should have
sufficient resources to focus on interna! controls over financial
reporting.

Additionally, the nature and structure of the City's internal controis
are anticipated to change (and be enhanced) as a result of ERP
implementation. - City management believes that documenting
and assessing internal contrels for the new ERP systern will add
significantly more value than documenting and assessing interna!
controls for the current accounting system that is more than 30
years old and is planned to be replaced in the near-term.

Remedial Category - Internal Controls

79. The City has taken a number of steps to quantify the impac! and correct its
financial statements resulting from deficiencies in internal controls related to
capital asset accounting. The City shouid continue to monitor the internal
controis over these areas to ensure that potentiai errors in the future are
detected and corrected in a timely manner, (Page M-20) -

e
[}

A number of deficiencies in the internal controls related to accounting for
accounts receivabie were igentified. The City should develop and impiement
policies and procedures to reconcile, support, and review period end accounts
receivable balances. (Page M-21 & M-22)

Updated Status: The original completion date of June 2007 will not be met for full
remediation of these items. Kroll items 79 (capital asseti
accounting) and 80 (accounts receivable reconciliations) both
contain numerous subprocesses which are being prioritized
based upon internal control importance.

The City's capital asset accounting process resulted in 20
restatements to the CAFR for the fiscal year ended June 30,
2003, As a result, this area requires more attention and therefore
more documentation than other areas.

The City's accounts receivable balance is comprised of data from
many different sub-systems. Each sub-system may require 2
unique reconciliation process which translates into documenting
more subprocesses,

14



-Attachment A

PO Box 125068 : . :
San Diego, CA 92112 -Gregory Levin, CPA Cell: 619-793-0525

Experience .

- City of 5an Diego Auditor & Comptroller, San DIEQO ca

Financial Operations Manager 5/2006-Presem
1 am the Principal executive responsible for the operations of the Comptroller
division of the Auditer & Comptroller’s office. My responsibilities include accounts payable,
compiroller systems, capital asset accounting, debt accounting, fund analysis, redevelopment

accounting and financial reporting. During this time | have been responsible for direct
oversight of the production of City’s Comprehensive Annual Financial Report, including the
successful completion of the City’s 2003 CAFR. This report was delayed asaresultof
numerous political, legal and compliance challenges facing the City. These chalienges were
related to the under funding of the City’s pension system and misappropriation of cnterpnsc
fund assets which took place over a period of approximately 20 years,

* Directly supervise eight Principal Accountants and indirectly supervise 65 emplovees

*  Oversaw the impiementation of a financial reporting system.

Principal Accountant 5/2005-5/2006
Working under the Auditor & Comptrol}‘*r I was rcsponsrbic for the oversight and

management of the Audit and Systems divisions of the City of San Diega. My responsibilities

included, revenue auditing, internal auditing, performance auditing and the implementation of’

a data warehouse. In this capacity, I oversaw the production of the Auditor and Comproller's

First Aznual Report on Internal Conuols. This repon was 2 comprehensive cirvwide risk

assessment of ﬁnancxal reporting controls using the COSO framework. Tnerepori was a

foundation for remediation efforts related to correcting the financial reparting irregularities

previously experienced by the City.

s Directly supervised three Principal Accountants and indirectly supervised 14 employees.

Santa Barbara County Auditor-Controiler, Santa Barbara, CA

Accountant - Auditor 3 3/2004-5/2003
= Overseeing junior staff on audits and reviewing th::u' work.
= Performing financial, operational and compliance audits.
»  Performing internal contro} reviews.
*  Preparing andit and review reports.
* Planning and developing audit and review methodologies.
Accountant - Auditor 2 9/2003-3/2004
« Performing financial, operational and compliance andits.
*  Performing internal contro reviews. ;
* Prepanng audit and review reports. !
Accountant - Auditor' 1 ' 8/2002-9/2003
* Performing financial, operational and compliance audits.

UCSB, Santa Barbara, CA

Information Systems Analyst - 4/2001-4/2002
* Providing technical support 1o administrative staff. ‘
* Researching and evaluating hardware and software applications.
* Providing technical support for desklops, server applications and hardware.
* Installing network and server components.
» Creating illustrations and schematics of the Facilities Fiber Optic Network. .

References and additional experience are available upon reguest



. Attachment A |

PO Box 125068 ' : .
San Diego, CA 92112 Gregory Levin, CPA Cell: 615-793-0525

Korn/Ferry Futurestep, Sherman Oaks, CA

Project Analyst 6/19259-4/2001
: * mplementing and Managing communications server and database of
700,000 candidates. ‘ -
*  Working 2 Community Events Manager (Discussion Boards and Chats).
*  Performing quality assurance on corporate and client websiles.
»  Technical [iaison between retention marketing group and [T department.

Education

Bachelor of Arts - Business Economics - Accounting
University of California at Santa Barbara
" Coursework included Accounting, Monetary Ecanomics, Personna]l Econormics and Finance.

Certifications & Other Experience

Certified Public Accountant, State of Califarnia License #9069%
CPR certified

Outward Bound
Colarado School of Leadership and Survival Training
v 21-day wilderness leadership course

[ PS4

SKills

. "~ G/L accounting, Cost Accounting and Compliance Review, Financial Reporting Budget and GAAP,
Microsoft Word, Excel, Access, Adobe Photoshop, Paint Shop Pro, Adebe Illustrator, Internet Proficient,
MS Qutlook Enterprise Email Software, Basic HTML, NT 4.0 Server Management

Recent Training

Completed continuing professional education in the following areas:

Bisk: _

Intemnal Control and Fraud in Govermunent Engagements 872006
GFOA: : :

GASB review ~ 12006
Satellite Update 11/2004
Satellite Update 4/2004
HA:

Sarbanes-Oxley: Process Improvement Workshop 872005
Sarbanes-Oxley Primer: Charung Your Course 6/2005

References and additional expenence are available upon request



p—

Attachment B

TRACY M MCCRANER

{7601399- 0936 mnecraneri@sandieco.goy

OBJECTIVE

A senior management accounting position with 2 large governmental entty focusing on financial
reporting and analysis

PROFESSIONAL EXPERIENCE

2006 - present City of San Diego-Auditor and Compuroller’s Office

Principal Accountant-CAFR/Accounting Operations

e Assigned as project manager to lead the CAFR team in the completion of
the Ciry’s 2003 CAFR audit by KPMG, as well as the FYY 2004 and 2005
CAFR audits with Macias Gini. Lead approximately 10 professional staff
to ensure the completion of the City’s 2003 annual report while also
maintaining the continued progress of the City’s 2004 and 2005 audits.

¢ Managed approximately 17 staff within the Accounting Operations and
Accounts Payable sections of the Auditors office. This team was
responsibie for centralizing all payment review and approval processes
‘city-wide, and successfully decreased paymcm turnaround tmes from a 5
day average to 2 2 day average within 6 months of uuww.sntat:ﬂn.

2001-2006 City of San Diego-Aunditor and Comprtrolier’s Office

Principal A ccountant-Accounting Operations/CIP/Cost

s Managed 8-12 accountants and 4-7 account audi! clerks. Reviewed daily,
monthly and year end work, financial staternents, intenim statements,
coordinated staff activites, and prepared annual and probationary
performance evaluations.

¢ . Responsible for the coordination and compilation of the City's

" Comprehensive Annual Financial Repon (CAFR) for fiscal years (FY)
ending June 30 2003, 2004 and 2005.

o GASB 34 implementation team member, ensured June 30, 2002 CAYR
was in compliance with all GASB 34 requirements related to capitalization
of infrastructure, deprecianion on governmental assets, and long term _
liability adjustments to governmental debt. Was responsible for the hiring
of outside consultant to assist in the valuation of all city-owned
infrastructure and lead a team of City departments to ensure accurate
reporting of all infrastructure assets.

 Supervised the preparation of the General Fund revenue and expenditure
analysis, provided monthly reports to the City Manager/Mayor and City
Council.

o Supervised the accountants in charge of General Fund, TOT, Emergency
Medical Services, Public Liability, and Capital Improvements Program
(CIP) budgers.




1999-2001

1695-1999

Attachment B

Responsible for the oversight and approval of tae calculation of the City’s
deparimental and federal overhead rates, and central service department
billings to Enterpnise funds for FY 2001 through 2006.

Oversight of the transportation and park and recreation grant prograr.
Oversight and review of the preparation of the Annual Streets, Tidelands
and State Controller’s Reports for fiscal years 2001, 2002 and 2003.

City of San Diego-Auditor and Comptroller’s Office
Accountant IV-Accounting Operations/CIP/Cost

Managed 3-4 accountants and one account avdit clerk. Reviewed all
daily, monthly and year end work, financial staiements and interim
reports. Prepare staff performance plans and evaluations,

Managed the compilation of the City’s CAFR for fiscal year ending June
30, 1999. Coordinated weekly meetings with outside auditors, managed
staff responsible for financials and foomote preparation. ‘
Responsible for the CIP budgets of all governmental projects city-wide,
fund certification, project maintenance, capitalizations, etc.

Responsible for first line review of the General Fund monthly revenue and
expenditure analysis. _

Responsible for the Capital Projects and Debt Service sections of the
CAFR for FY 2000 and 2061,

Responsible for the City’s blended component unit financial statements
for the Faciiiues Equipment Leasing Corporation, Open Space Park
Facilities District, Convention Center Corporaton and Public Facilities
Financing Authority. .

City of San Diego-Auditor and Compiroller’s Office

- Accountant III-CIP Cost Section

Supervised 2 accountants and one account audit clerk, immediate
supervision, daily hands on reviewer, provided input to performance
evaluations o Accountant [V,

Implementation team member for the new Fixed Asset Management
System (FAMIS) and was responsible for overseeing the transition and
reconciliation of all sovernmental asset data from the old fixed asset
system to FAMIS.

Responsible for the compilation of the General Fixed Asset Account
Group {GFAAG) for CAFR’s FY 1995-1999,

Responsible for the Capital Outlay, Police Decentralization and bond
funds for FY 1995-3999.

Responsible for the buildings and improvements for all City of San Diego
governmental projects, and related CIP budgats.

Responsible for the special assessment debt funds for the City.
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1988-1993 City of San Diego-Auditor and Comptroller’s Office . '
Accountant ' ‘ .
e Prepared the General Fund revenue and expenditre analysis.
s+ Responsible for the General Fund paymen:s, Council Aciions, Manager
Actions and budget adjustments and vear end financial siatement
preparation. _
s Responsible for all Mayor and Council departiment analysis, data
processing projections and special fund budgets.
¢ Responsible for all out of town travel and in town meetings expense
review and monthly and quarterly reports o Council,

EDUCATION
San Diego State Uhivcrsit‘y: Bachelor of Science Degree in Accounting

References available upon request.
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Kyle S. Elser, CPA, CIA
Work (619) 233-5805, Email: KElser@sandiego.gov

PROFESSIONAL EXPERIENCE

City of San Diego

Payroll Manager (Principal Accountant) Oct 2605 - Present

¢ Supervise eight staff members responsible for adminstering the City of San Diego’s
biweekly payroll, quarterly payroll tax returns and annual W-2 Forms.

Internal Audit Supervisor (Principal Accouniant) Jan 2001 - Oct 2005

¢ Assisted in the development of the annual audit plan for the internal audrt section.

+ Supervised eight staff mervbers in performing the internal audit plan.

¢ Reviewed workpapers and prepare audit reports for the Audit Division Manager’s signature.

¢ Performed various audits and other projects while supervising internal audit section.

Internal Auditor (Accountant IT, Accountant III) Aug 1996 - Jan 2001

Performed internal audits to determine Deparunents’ compliance with laws and regulations.

Reviewed internal controls to ensure City assets were properly utilized and safeguarded.

Made recomimendations 10 correct internal control weaknesses identified.

Performed contract compliance audits with the various City vendors and City agencies.

Performed operationai audits and made recommendations 1o increase nrocess efficiencies.

Performed audits to ensure City Departrents were accurately reporting annual performance

measures. 7
External Revenue Auditor (Accountant Trainee, 4ccountant I) Jan 1995 - Aug 1996

+ Performed hotel tax, franchise tax, business hicense tax, and rental unit tax audits,

* O & 9 » @

Kornfeld & Levy, CPA’s
Accountant ' Feb 1988 - Jan 1995

¢ Performed professional accounting work preparing full disclosure financial siatements.
¢ Prepared corporate, partnership, individual and payroll tax returns.

EDUCATION
Humboldt State Unijversity - Graduated May 1987
B. S., Business Administration, Emphasis: Accounting
Special Minor: Speech Communication

_ CERTIFICATIONS
¢ Received Cenified Public Accountant cerufication April 1999.
¢ Received Certfied Internal Auvditor certification May 1998.
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Prepared by: Lisa Gordon
Cell #: (619) B46-4659
Security Detail: Odie Galiop
Cell #: {619) 980-0490

EVENT ADVANCE FORM _

Retirement Celebration for Scott Fulkerson
Executive Director, Citizens’ Review Board on Police Practices
Tuesday, August 28, 2007
6 p.m.-8p.m,

Ma_yor Arrives: 6:00 p.m.

Mayor Departs: 6:45 p.m.

Reurement Celebration for Scott Fulkerson, Executive Director for
EVENT DESCRIPTION: the Citizens” Review Board on Police Practices {CRBPP), for 22 vears

(Provide information about of service to the City of San Diego
event)

Point Loma/Hervey Branch Public Library — Community Room

LOCATION: 3701 Volaire Street

_ San Diego, CA 92107
(Business name & address) | <7 5

Jim Dort
CT: Home: (858) 274-5189
Cell: (619) 733-1060

Presenting Proclamation at 6:15 p.m.

MAYOR’'S ROLE: Lisa Gordon will bring Proclamation.
At 6:15 p.m. Jim Don, Chair of CRBPP, will introduce Mayor. Other N
PROGRAM: speakers will follow including Chief Lansdowne, Bill Nemec

(President, Police Officers Assoc.) Patrick Hunter (new Exec.
Director of CRBPP), Sandra Arkin (CRBPP Board Member)-Reading
of Proclamation from Senator Kehoe. Final speaker: Scott Fulkerson.
Reception follows (hors d’oeuvres and beverages).

_ Ample parking adjacent to building.
OTHER INFORMATION: B

Business Attire

ATTIRE:

85 expected. Various Police Captains and Lieutenants will attend.

ATTENDEES/VIP'S:

COST TO ATTEND:

(Face value of ticket / N/A
Open to public?)

TABLE/SEAT N/A
SPONSOR: '

_ A
SEATED WITH:

Lisa Gordon -

STAFF: (619) 8464659
CELL #

Retirement Celebration Invitation, Map

ATTACHMENTS:




Prepared by: Staci ignell
CC: Kris Michel!

Cell #: (858) 442-6568
‘Security Detail: Tony Lessa
Cell #: (619) 980-4557

EVENT ADVANCE FORM

Unveiling of Governor Pete Wilson Statue and Reception

. Horton Plaza
August 25, 2007

Mayor Arrives: 4:00PM

Mayor Departs: Approx 7:00PM (or at discretion)

EVENT:

Unveiling of Governor Pete Wilson Statue and Reception

LOCATION:.

{Business name & address)

Unveiling: Near NBC Building - Horton Plaza
Reception: Westgate Hotel, 3™ Floor

POINT OF CONTACT:
(Office and Cell}

Karolyn Dorsee (619) 990-9212 cell
Govemor Pete Wilson (310) 418-3911 cell

DESCRIPTION/
MAYOR'’S ROLE:

The Mayor will be seated on stage during the unveiling program.

The Mayor will give a brief welcome to attendees at reception,

PROGRAM:

3 PN Ay OT ATTIV e S W LG OV e O T WAISO T G CDE SHOWTO0m)
Greeted by Karolyn Dorsee, John Davies & Jim Mulvaney

3 S Py MaY oL AR G OV ErNOT ARG BlA RS

4:00PM -~ Welcoming Remarks by Roger Hedgecock

4:05PM — Entertainment by Club 33 Rotarians (singing)

4:10PM — Roger Hedgecock introduces elected officials

4:15PM - Steve Williams speaks, followed by Herb Klein

4:25PM - Herb Klein introduces Governor Wilson

4:35PM — Champagne toast by Jim Mulvaney (Comminee Chair)

4:45PM - Unveiling of State (Gayie Wiison to untie bow)

T A T T ) e S s St 1 = AT iy
520 ;M:g‘—“",ﬂ‘g@vels.toiw_egtgiiﬂe{}{ccepﬂnQne‘légg;_gs
250 ihaetT :ﬁ» A P B S A e
G-I PM M e R AR on Tintroduce SMBy RS ARdER

AVori0 make welcome emarkelaavesaiase
6:20PM - Mark Larson introduces Sheriff Bill Kolender
Kolender introduces Governor Wilson '
Gayle ieads “Happy Birthday”
Cake Ceremony
8:00PM - Event Concludes (approximately)
{Mayor is free to leave at his discretion)

OTHER INFORMATIGN:

Other elected officials on stage: Supervisor Greg Cox, Sheriff Bill
Kolender, DA Bonnie Dumants, Mayor Cheryl Cox, Councilmember
Kevin Faulconer




ATTENDEES/VIP’S:

Congressman Darrell Issa

Senator Mark Wyland

Assemblymember Martin Garrick
Assemblymember George Plescia
Assemblymember Shirley Horton

Supervisor Greg Cox (stage)

Supervisor Dianne Jacob

Sheriff Bill Kolender (stage)

District Attorney Bonnie Dumanis (stage)

San Diego Mayor Jerry Sanders (stage)

Chula Vista Mayor Cheryl Cox (stage)

Escondido Mayor Lori Holt Pfeiler

La Mesa Mayor Art Madnid ]

San Diego City Attorney Mike Aguirre

San Diego Counciimember Kevin Faulconer (stage)
San Diego Councilmember Jim Madaffer
Republican Party State Chair Ron Nehring
Republican Party of San Diego County Chair Tony Kravaric
Mary Buckman, Statue Artist

Lane Campbell, Fire Art Foundry for the Statue

STAFF:
CELL #:

Kris Michell (858) 232-2380

COST/TICKETED:

£50.00/ticketed event/mayor speaking




Prepared by: Staci lgnell

CC: Kris Michell

Cell #: (858) 442-6568
Security Detail: Tony Lessa

Cell #: (619) 980-4557

: EVENT ADVANCE FORM
Unveiling of Governor Pete Wilson Statue and Reception
Horton Plaza
August 25, 2007

Mayor Arrives: 4:00PM

Mayor Departs: Approx 7:00PM (or at discretion)

EVENT: Unveiling of Governor Pete Wilson Statue and Reception

LOCATION: Unveiling: Near NBC Buildin “% Horton Plaza

(Business name & address) Reception: Westgate Hotel, 3™ Floor

. Karolyn Dorsee (619) 90-9212 cell
;?;iTanochglgNTACT' Govemnor Pete Wilson (310} 418-8911 cell

DESCRIPTION/ The Mayor will be seated on stage during the unveiling program.
MAYOR’S ROLE:

The Mayor will give a brief welcome to attendees at reception.

TS LR

. 3 P M A o AT e WO AV eTnor Walkon  CED G SR wr oot
PROGRAM: Greeted by Karclyn Dorsee, John Davies & Jim Mulv';])ey
8 sspMﬁﬂ'mmge
4:00PM - Welcoming Remarks by Roger Hedgecock
4:05PM — Entertainment by Club 33 Rotarians (singing)
4:10PM - Roger Hedgecock introduces elected officials
4:15PM - Sweve Williams speaks, followed by Herb Klein
4:25PM - Herb Klein introduces Governor Wilson
4:35PM - Champagne toast by Jim Mulvaney (Committee Chair)
4:45PM — Unveiling of Statue (Gayle Wilson to untie bow)

A

P ;-M%ﬁka Sonlntmdu%ggMayor;Sanders
Mayornto makekwc]come remarksfleaves~stage
6:20PM — Mark Larson introduces Sheriff Bill Kolender
Kolender introduces Governor Wilson
Gayle leads “Happy Birthday”
Cake Ceremony
8:00PM - Event Concludes (approximately)
(Mayor is free to leave at his discretion)

1—«- vci o:Westoatq% cepfmn{Begms

THER INFORMATION: Other elected officials on stage: Supervisor Greg Cox, Sheriff Bill
OTHE : Kolender, DA Bonnie Dumanis, Mayor Cheryl Cox, Councilmember
Kevin Faulconer




ATTENDEES/VIP’S:

Congressman Darrell Issa

Senator Mark Wyland

Assemblymember Martin Garrick
Assemblymember George Plescia
Assemblymember Shirley Horton

Supervisor Greg Cox (stage)

Supervisor Dianne Jacob

Sheriff Bill Kolender (stage)

District Attorney Bonnie Dumanis (stage)

San Diego Mayor Jerry Sanders (stage)

Chula Vista Mayor Cheryl Cox (stage)

Escondido Mavor Lori Holt Pfeiler

La Mesa Mayor Art Madnid

San Diego City Attorney Mike Aguirre

San Diego Councilmember Kevin Faulconer (stage)
San Diego Councilmember Jim MadafTer
Repubiican Party State Chair Ron Nehring
Republican Party of San Diego County Chair Tony Kravaric
Mary Buckman, Statue Artist

Lane Campbell, Fire Art Foundry for the Statue

STAFF:
CELL #:

Kris Michell (858) 232-2380

COST/TICKETED:

£50.00/ticketed event/mayor speaking




Prepared by: Staci Ignell
CC: Kris Michell

Cell #: (858) 442-6568
Security Detail: Tony Lessa
Cell #: {(619) 980-4557

EVENT ADVANCE FORM
Unveiling of Governor Pete Wilson Statue and Reception
Horton Plaza
August 25, 2007

Mayor Arrives: 4:00PM |

Mayor Departs: Approx 7:00PM (or at discretion)

EVENT: Unveiling of Governor Pete Wilson Statue and Reception

1 OCATION: Unveiling: Near NBC Bu1]dmg Horton Plaza

(Business name & address) Reception: Wcstgate Hotel, 3™ Floor

T ONTACT: Karolyn Dorsee (619) 990-9212 cell
(F:)?f:?e anochSu) N .| Governor Pete Wilson (310) 418-8911 cell

DESCRIPTION/ The Mayor will be seated on stage during the unveiling program.
MAYOR’S ROLE:

The Mayor will give a brief welcome to atendees at reception.

PROGRAM: B M Ay OF AT Ve MG OVETTI O WAl SO CC D S oW Do)
Greeted by Karolyn Dorsee, John Davies & Jim Mulvaney

B S PV Mavorand G ove oAk stase

4:00PM ~ Welcoming Remarks by Roger Hedgecock

4:05PM — Enmertainment by Club 33 Rotarians (singing)

4:10PM - Roger Hedgecock introduces elected officials

4:15PM - Steve Williams speaks, followed by Herb Klein

4:25PM - Herb Klein introduces Governor Wilson

4:35PM - Champagne toast by Jim Mutvaney (Committee Chair)

4:45PM - Unveiling of Statue (Gayle Wilson to untie bow)

Mar ArcEan ;ptlntrﬁuces ayorSanders
Mavort ﬁmake%me;remarksﬂgﬁ‘éﬁﬁg’é
6:20PM — Mark Larson introduces Sheriff Bill Kolender
Kolender introduces Governor Wilson
Gayle Jeads *Happy Birthday”
Cake Ceremony
8:00PM — Event Concludes (approximately)

(Mayor is free to leave at his discretion)

“f 107W, esﬁg{ aieiRecepnenaBegms

OTHER INFORMATION: | Qther eiecied of’ﬁcia‘]s on stage: Supervisor Greg Cox, Sheriff Bil
Kalender, DA Bonnie Dumanis, Mayor Cheryl Cox, Councilmember
Kevin Faulconer




ATTENDEES/VIP’S:

Congressman Darrell 1ssa

Senator Mark Wyland

Assemblymember Martin Garrick
Assemblymember George Plescia
Assemblymember Shirley Horton

Supervisor Greg Cox (stage)

Supervisor Dianne Jacob

Sheriff Bill Kolender (stage)

District Attorney Bonnie Dumanis (stage)

San Diego Mayor Jerry Sanders (stage)

Chula Vista Mayor Cheryl Cox (stage)

Escondido Mavor Lori Hoit Pfeiler

La Mesa Mayor Art Madrid :

San Diego City Attorney Mike Aguirre

San Diego Councilmember Kevin Faulconer (stage)
San Diego Councilmember Jim Madaffer
Republican Party State Chair Ron Nehring
Republican Party of San Diego County Chair Tony Kravaric
Mary Buckman, Statue Artist

Lane Campbell, Fire Art Foundry for the Statue

STAFF:
CELL #:

Kris Michell (858) 232-2380

COST/TICKETED:

$50.00/ticketed event/mayor speaking




Prepared by: Staciignell
CC: Kris Michell

Ceil #: (858) 442-6568
Security Detail: Tony Lessa
Cell #: {(619) 980-4557

EVENT ADVANCE FORM
Unveiling of Governor Pete Wilson Statue and Reception
Horton Plaza
- August 25, 2007

Mayor Arrives: 4:00PM

Mayor Departs: Approx 7:00PM (or at discretion)

EVENT: Unveiling of Governor Pete Wilson Stawe and Reception

LOCATION: Unveiling: Near NBC Building — Horton Plaza

- rd
Business name & address) Reception: Westgate Hotel, 3™ Floor

| POINT OF CONTACT: Karolyn Dorsee (619) 990-9212 cell

{Office and Cell) Governor Pete Wi]sgn (310) 418-8911 cell

DESCRIPTION/ The Mayor will be seated on stage during the unveiling program.
MAYOR’S ROLE:

The Mayor will give a brief welcome to attendees at reception.

PROGRAM: T N e R A VO ATV Es G OVe T WSO R A CEDIC  Shawroatm)
Greeted by Karolyn Dorsee, John Davies & Jim Mulvaney

S P e NV oL AN GOy e O AAR e STADE

4:00PM - Welcoming Remarks by Roger Hedgecock

4:05PM - Entertainment by Club 33 Rotarians (singing)

4:10PM - Roger Hedgecock introduces elected officials

4:15PM - Steve Williams speaks, followed by Herb Klein

4:25PM — Herb Klein introduces Governor Wilson

4:35PM — Champagne toast by Jim Mulvaney (Committee Chair)

4:45PM - Unveiling of Statue (Gayle Wilson to untie bow)

'é:ggﬂ;hﬁéﬁravcmwﬁﬁﬁatg[g?&%?mn Begins
615 PM: ﬁm%lamonhfo&ﬁ%%ayorgsm
= R R e A S g s PR T e
Mayor«to mé]{e,we]came remarks/leavess stage
6:20PM ~ Mark Larson introduces Sheriff Bill Kolender
Kolender introduces Governor Wilson
Gayle leads “Happy Birthday”
Cake Ceremony
8:00PM - Event Concludes (approximately)

(Mayor is free 10 leave at his discretion)

MATION: Other elected officials on stage: Supervisor Greg Cox, Sheriff Bill
OTHER INFOR Kolender, DA Bonnie Dumanis, Mayvor Cheryl Cox, Councilmember
Kevin Faulconer




ATTENDEES/VIP'S:

Congressman Darrel Issa

Senator Mark Wyland

Assembiymember Martin Garrick
Assembilymember George Plescia
Assemblymember Shirley Horton

Supervisor Greg Cox (stage)

Supervisor Dianne Jacob

Sheriff Bill Kolender (stage)

District Attorney Bonnie Dumanis (stage)

San Diego Mayor Jerry Sanders (stage)

Chula Vista Mayor Cheryl Cox (stage)

Escondido Mayor Lori Holt Pfeiler

La Mesa Mayor Art Madrid

San Diego City Attorney Mike Aguirre

San Diego Councilmember Kevin Faulconer (stage)
San Diego Councilmember Jim Madaffer
Republican Party State Chair Ron Nehring
Republican Party of San Diego County Chair Tony Kravaric
Mary Buckman, Statue Artist

Lane Campbell, Fire Art Foundry for the Statue

Kris Michell (858) 232-2380

$50.00/ticketed event/mayor speaking




Attachment 6

City of San Diego
Audit Committee Charter

Purpose .

The purpose of the Audit Committee (the “Committee”) of the City Council (the “Council™)} of the
City of San Diego (the “City”) 1s to:
. Provide independent, legislative oversight of the City’s accounting and financial
reporting processes, financial internal controls, internal financial audit function and
audits of the City’s financial statements;

. Assist the Council in performing its legislative oversight function in those areas;

e Review the financial reports and other financial information provided by the City,
the City’s disclosure controls and procedures, and its internal financial controls;

. Consider the reports of and interact with the City’s internal auditor in connection
with the internal auditor’s performance of an mdependent internal financial audit
function;

. Assume direct responsibility, with appropriate consultation with the Mayor or his

designee (the “Mayor™), for the appointment, compensation, retention and where
appropriate, replacement of the outside auditor to the Cxty In preparing Or 1SsuIng
an audit report or related work;

. Oversee the work and independence of the outside auditor, approve all auditing
services and permitted non-audit services provided by the outside auditor, and
resolve any disagreements between the Mayor and the outside auditor regarding
financial reporting; and

. Carry out the specific responsibilities set forth below in furtherance of this stated

purpose.

Committee Membership and Procedures
Committee members shall be appointed in accordance with the Council Procedures.

The Committee shall be comprised of three voting Council members. The terms of the members,
whenever possible, shall be arranged to ensure that there is always at least one experienced
member of the Committee.

The Committec shail meet periodically as it determines. It shall conduct its meetings in
accordance with this Charter, the procedures of the Council, the requirements of California law
and such other lawful procedures as the Committee may adopt. The Committee may, consistent
with California law, meet in executive session when determined necessary, including for
personnel matters.

Resources

The Committee shall be advised, from time-to-time, by an ad hoc advisory committee, created and

established only for the purpose of advising on questions with clearly defined objectives, and shall

be temporary in nature, and shall be dissolved upon the completion of the objectives for which the

advisory committee was created. The advisory committee shall consist of three members, one

member who shall be appointed by the Mayor, and two members who shall be appointed by the

Committee. The advisory committee members shall be citizens selected for their accounting or

audit expertise or financial management expertlse Each of the members shall serve without .

COmpEDS&thI’]
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The Committee may, from time to time, retain professional consultants as it considers necessary to
carry out its functions. The Commttee shall be provided with appropriate funding, as determined
by the Committee and approved by the City Council, for payment of compensation to any such
consultants and advisors and any outside auditor, as well as for any ordinary administrative
expenses of the Committee that it determines are necessary or appropriate in carrying out its
responsibilities.

Complaint Procedures

Any issue of significant financial misconduct shall be brought to the attention of the Committee for
its consideration. In this-connection, the Committee shall establish procedures for (i) the receipt,
retention and treatment of complaints received by the City regarding internal financial controls or
financial anditing matters and (ii) the confidential, anonymous submission by employees of the

_ City of concerns regarding questionable financial or auditing matters.

Key Responsibilities

The Committee’s role is one of oversight, and it is recognized that the Mayor is responsible for
preparing the City’'s financial statements and that the outside auditor, which is ultimately
accountable to the Committee, is responsible for auditing those financial statements.

The following functions shall be the common recurring activities of the Committee in carrying out
its oversight role. The functions are set forth as a guide and may be varied and supplemented from
nme to iime as dppruprldlt: under the Circumstainces.

Appointment of Outside Auditor. The Committee shall have direct responsibility, with
appropriate consultation with the Mayor, for the appointment, compensation, retention and where
appropriate, replacement of any registered public accounting firm selected to be the City’s outside
auditor for the purpose of preparing or issuing an audit report or performing other audit, review or
attest services for the City. The Committee shall provide oversight of the work of the outside
- auditor and, consistent with the requirements of the City Charter and California law, may meet
with the outside auditor outside the presence of the Mayor to discuss the audit and the City’s fiscal
affairs.

'Disclosure Controls and Procedures. The Committee shall review periodically with the
Disclosure Practices Working Group and the Mayor the City’s disclosure controls and procedures,
and shall review and evaluate the annual report on the City’s disclosure controls and procedures
made by the Disclosure Practices Working Group and provide to the Disclosure Practices Working
Group, the Mayor, and the City Council any comments or recommendations it may have.

Internal Controls. The Committee shall discuss periodically with the Mayor and the
outside auditor the quality and adequacy of the City’s internal controls over financial reporting and
internal financial auditing procedures, including any significant deficiencies or material
weaknesses in the design or operation of those controls which could adversely affect the City’s
ability to record, process, summarize or report financial data and any fraud, whether or not
material, that involves the Mayor or other employees who have a significant role in the City’s
financial intemnal controls, and discuss with the outside auditor how the City’s financial systems
and controls compare with practices in the municipal sector. '

Page 2 of 4
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Internal Auditing. The Committee shall, in a manner consistent with paragraph 2 of the
Statement of Operating Principles issued by the Mayor, make recommendations, along with the
City Council, the Mayor, and the City Attorney, for matters to be included in the Annual Audit

Work Plan developed by the internal auditor as part of the internal audit function, recognizing the.

need to prioritize workload according to available resources, budget and critical needs. The
Committee shall review and comment on the Annual Audit Work Plan and monitor its progress on
at least a quarterly basis. The Committee shall review the results of internal financial audits and
monitor the follow-up on recommendations. Consistent with the requirements of the City Charter
and California law, the Committee may meet with the internal auditor outside the presence of the
Mayor to discuss the internal financial audit.

Accounting Policies. The Committee shall review periodically with the Mayor and the
outside auditor the quality, as well as acceptability, of the City’s accounting policies, and discuss
with the outside auditor how the City’s accounting policies compare with those in the municipal
sector and all alternative treatments of financial information within generally accepted accounting
principles that have been discussed with the Mayor, the ramifications of use of such alternative
disclosures and treatments and the treatment preferred by the outside auditor.

Pre-approval of All Audit Services and Permitted Non-Audit Services. The Committee .
shall approve, or establish procedures for representatives of the Committee to approve, in advance,
all audit services and all permitted non-audit services to be provided to the City by the outside
auditor in order to ensure the outside auditor’s independence.

Annual Audit. In connection with the annual audit of the City’s financial statements, the
Committee shall: : :

. request from the outside auditor a formal written statement delineating all
relationships between the outside auditor and the City consistent with
Independence Standards Board Standard No. 1 and any other applicable auditing
requirements, discuss with the outside auditor any such disclosed relationships and
their impact on the outside auditor’s objectivity and independence, and take
appropriate action to oversee the independence of the outside auditor.

. approve, after appropriate consultation with the Mayor, the selection and the terms
of the engagement of the outside auditor.
. review with the Mayor and the outside auditor the audited financial statements to be

included in the City’s Comprehensive Annual Financial Report, and provide to the
Mayor any comments or recommendations it may have, and review and consider
with the outside auditor the matters required to be discussed by Statement on
Auditing Standards No. 61.

. perform the procedures set forth below in “Financial Reporting Procedures” with
respect to the annual financial statements to be reported.

. review with the Mayor and the outside auditor the City’s critical accounting
policies and practices.

. ‘recommend to the Council whether, based on the reviews and discussions referred

to above, the annual financial statements should be issued by the City.

Continuing Reporting. In connection with the City’s preparation of its continuing
reporting of financial information, the Committee shall:

Page 3 of 4
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. review the City’s financial information to be included in the City’s continuing
reports, and discuss them with the Mayor and, to the extent appropriate, the outside
auditor.

. perform the procedures set forth below in “Financial Reporting Procedures” with
respect to the financial information to be included in the continuing reports.

Financial Reporting Procedures. In connection with the Committee’s review of each
reporting of the City’s annual or continuing financial information, the Committee shall:
. discuss with the outside auditor, to the extent appropriate, whether all material
correcting adjustments identified by the outside auditor in accordance with
generally accepted accounting principles are reflected in the City’s financial

statements.
. review with the outside auditor all material communications between the outside
auditor and the Mayor, such as any letter or schedule of unadjusted differences.
. review with the Mayor and the outside auditor any material financial or other

arrangements of the City which do not appearon the City’s financial statements and
any transactions or courses of dealing with third parties that are significant in size
or involve terms or other aspects that differ from those that would likely be
negotiated with independent parties, and which arrangements or transactions are
relevant to an understanding of the City’s financial statements.

. resolve any disagreements between the Mayor and the outside auditor regarding
financial reporting.

Securities Law Compliance. The Committee shall review and evaluate the City’s
compliance with its obligations under federal and state securities laws with respect to securities
issued by the City and by the “related entities,” as defined in San Diego Municipal Code section
22.1702, and provide to the Disclosure Practices Working Group, the Mayor, and the City Council
any comments or recommendations it may have,

Coordination. The Committee shall work to assure maximum coordination between the
work of the internal auditor, the Council as legislative body and the outside auditor.

Charter. The Committee shall review and reassess at least annually the adequacy of this
Charter and recommend any proposed changes to the Council for approval.
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ORDINANCE NUMBER O- 29632  NEW SERIES)

DATE OF FINAL PASSAGE  MAY 0 2 2007

AN ORDINANCE AMENDING THE SAN DIEGO MUNICIPAL
CODE BY AMENDING CHAPTER 2, ARTICLE 2, DIVISION 1,
SECTION 22.0101.5, ENTITLED "PERMANENT RULES OF
THE COUNCIL," BY AMENDING RULE 6.1 AND ADDING A
NEW RULE 6.11.6; AMENDING CHAPTER 2, ARTICLE 2, BY
ADDING NEW DIVISION 43, TITLED “AUDIT COMMITTEE",

- AND ADDING NEW SECTIONS 22.4301, 22.4302, 22.4303,
22.4304, AND 22.4305; AMENDING CHAPTER 2, ARTICLE 6,
BY REPEALING DIVISION 17, TITLED “FINANCIAL
REPORTING OVERSIGHT BOARD”, AND BY REPEALING

. SECTIONS 26.1701, 26.1702, 26.1703, 26.1704, 26.1 705 AND
26,1706 IN THEIR ENTIRETY; AMENDING CHAPTER 2,
ARTICLE 2, DIVISION 41, TITLED “SECURITIES .
DISCLOSURE”, BY AMENDING SECTIONS 22.4101, 22,4105,
22.4106, 22,4109, AND 22.4112; AMENDING CHAPTER 2,

- ARTICLE 2, DIVISION 3, TITLED “CITY ATTORNEY”, BY
AMENDING SECTION 22.0304; AMENDING CHAPTER 2,
ARTICLE 2 DIVISION 7, TITLED “CITY AUDITOR AND -
COMPTROLLER”, BY AMENDING SECTION 22.0708; ALL
RELATED TO A NEW AUDIT COMMITTEE.

WH.EREAS, on December 6, 2006 aF a special ﬁeeting, thé City Co-unlcii established an
Interim Audit Commitfee and directed the City Attorney to draft an ordinaﬁce to amend thc _
Pe@ment Rules of the Council to establisk an Audit Committee as a standing committee 0% the
City Coﬁncil, and directed that ﬁhe Audit Committee prcéare a written Charter; and further

directed that the Financial Reporting Oversight Board be eliminated as being redundant to the

M

Audit Committee; and A

WHEREAS, on January 9, 2007, the Cil;y Council adopted the “San Diego City Council
Temporary Rules Establishjng the Audit Commuttee” until such time that the Permanent Rules of
the Ciry Council are amended and directed that the Audit Committee develop and recommend a
Charter containing the duties and responsibﬂiti::s of thé Audit Committee; and

WHEREAS, on F ebmar}" 26, 2007, the Audit Committes proposed amendments to the
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San Diego City Council Temporary Rules Establishing the Audit Commitiee, discussed and
adopted an “Audit Committee Charter”, and discussed and recejved a “Statement of Operating
Principles” issucfl by the Mayor, a copy of which is aﬁached for references puxpoées c;nly as
Exhibit A, and directed that the‘ Audit Co@ﬁee Chanér be added to the Municipal Code; and

WHEREAS , under Charter section 280(a)(1) this ordinance is not subject to veto by the
Mayor because this matter is exclusively within the purview of the City Council and not
affecting the administrative s;ervice of the City under the controi of the Mayor; NOW,
THEREFORE, |

BE IT ORDAINED, by the Council of the City of San Diego, as follows:

Section 1. That Chapter 2, Article 2, Division I, of the San Diego Municipat Code is
hereby amended by amending Section 22.0101.5, Rule 6.1, and by adding Rulc §,11.9, utl
“Andit Committee,” as follows: |
§ 22.0101.5 - Permanent Rules of the Council

Rule | tﬁrough Rule 5.2. {No change in téxt.]

Rule 6: STANDING AﬁD SPECIAL COMMITTEES

6.1 Creation of Standinrg Committees (former Rule 10)

The Council hereby creates six standing commitiees as foliows:

(a) through (e} {No change to text.]
() Audit Committee
Rule 6.2 through Rule 6.11.5 {No change to text.]

Rule 6.11.6 Audit Committes

(2)  The Audit Committee shall be composed of three voting Council
- members. Whenever possible, on a going forward basis, the terms

of Audit Committes members should be arranged to ensure that
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(b}  The Committee shall be comprised of three voting Council members. The .
terms-_q'f the members, whenever possible, shall be arranged to ensure that
there'is always at least one -exparicnc‘ed member of the Committee.

(c) The Comumittee shall rﬂeet ﬁcriodically as it determines. It shall conduct
its meetings in accordance with this Charter, the procedures of the
Council, the rcqui.rf;z;x'ents of California law and such other lawful
procedures as the Committee may adopt. The Committee may; con.sistent
with California law, meet in closed session when determined neceséary,
including fqr personnel matters.

§ 22,4303 Resources
(a) The Comunittee shall .‘se advised, from timc~to-ti;ne, by an ad hoc advisory

committee, created and established only for the purpose of advising on

guestions :with clearly defined obj ect;'ives, and shall be temporary in néture,
and shall be dissolved upon the completion of the objectives for Which the
ad‘;fisory commtittee was created. The advisory committee shall initially
consist of at least three members, ons member who shall be appoiﬁted by
the Mayor and two mémbers who shall be appointed by the Committee,
Any additonal membsré shall be appointed jointly by the Mayor and the
Committee. The advisory committes members shall be citizens selected
for their accounting or audit expertise or financial managemeﬁt expertise.
Each of the members shall serve without _cornpensati_om

(bj The Committee may, from time to time, retain professional consultants as
it considers necessary to carrjf out its functions. The Committee shall be

provided-with appropriate funding, as determined by the Committee and
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approved by the City Council, for pa.yment of compensation to 'any such
consultants and advisors and any qutside auditor, as well as for any
ordinary administrative expenses of the Committee that it determines are
necessary or appropriate in carrying oﬁt its responéibi]ities.
§ 22.4304 Compiaint Procedures |
| Any issue of significant financiel misconduct shall be brought to the attention of
the Committee for its consideration. In this conneétion, the Commitiee shé,ll
establish procedures for: |
(a)  the receipt, retention and treatment of complaints received by the
City regarding internal financial controls or financial auditing
matters and
(b) . the confidential, anonymous submission by employees of the City
of concerns regarding questionable ﬁqancial or auditiné matiers.
§22.4305 Key Responsibilities
(a)  The Comunittse’s role is one of oversight, and it is recognized that the
Mayor is re§pons_iblé for preparing the City's financial statements and that
the. ousidietzlxudi‘tor, which is ultimately accom;table tb’ t};le Cémmiftee, 15
responsible for anditing tﬁqlse financial statements.
(b) The following functions shall be the common recurring activities of the
Committee in carrving out its oversi gﬁt role. The functions are set forth as
a guide and may be varied and supplemented from time to timé as
appropriate urider the cil.'cumstances.
(1)  Appointment of Outside Auditor. The Committee shall have direct

. responsibility, with approprnate consultation with the Mayor, for
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the appointment, compensation, retention a.na where appropriate,
replacement of any registered public accounting finm selected to be
the City's outside auditor for the purpose of preparing or issuing an
agdit report or performing other audit, review or attest services for
the City. The Committee shall provide oversight of the work of
the outside auditor and, consistent with the requirements of the
City Charter and California law, may meet with the outside auditor
outside the presence of the Mayor to discuss the audit and the
City’s fiscal affairs.

Disclosure Controls and Procedures. The Commuttee shall review
periodically witﬁ the Disclosure Practices Working Group and the
Mayor the City’s disclosure controls and procédu.res, and shall

review and evaluate the annual report on the City's disclosure

-controls and procedures made by the Disclosure Practices Workin.g

G;joup'and provide to Lhé Disclosure Practices Working Group, the
nggr, and the City Council any comments or recommendations it
may have. |

Internal Controls. The Committee shall discuss periodically with
the Mayor and the outside auditor the quality and adequacy of the
City’s internal controls over financial reporting gnd internaj B
financial auditing procedures, including any significant
deficiencies or material weaknesses in the design or operation of
those controls which could adversely affect the City's ability to

record, process, sunumarize or report financial data and any fraud,
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whether or not material, that involves the Mayor or other
employees who have a significant role in the City’s financial

internal controls, and discuss with the outside auditor how the

*City’s financial systems and controls compare with practices in the

murﬁcipal Sector.
Internal Auditing. The Committee shall make recommendations,

along with the City Council, the Mayor, and the City Attorney, for

' matters to be included in the Annval Audit Work Plan developed

by the internal auditor as ;jaz‘t of tﬁe internal audit function, which
shall focus on financial reporting, compietion of the City’s
Comprehensive Annual Financial Rep’orts-for fiscal yearé 2004
through 2007, and the City’s iﬁtcmal controls over financial
reporting, and which shall recognize the need to prioritize
workload according to available résources, budget and critical
needs. The Coﬁami_ttce shall review and comment on the Annual
Audit W ork Plan and monitor its progress -on at least a guarterly
basis. The Committee shall review thé results of internal financial

audits and monitor the follow-up on recommendations. Consistent

- with the requirements of the City Charter and California law, the

Cominitiee may meet with the internal auditor outside the présence
of the Mayor to discuss the internal financiel audit.

Accounting Policies. The Comunittee shall review periodically with
the Mayor and the outside auditm; the guality, as well as |

acceptability, of the City’s accounting policies, and discuss with
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the‘outside auditor how the City’s accounting policies compare
with those in the municipal sector and all alternative treatments of
financial information within generafly accepted accounting
pAﬁ.xllci.pies fhat have been discussed with the Mayor, the
ramifications ,of use of such zalternative disclosures and treatments
and the treatment preferred by the outside auditor.

Pre-approval of All Audit Services and Permitted Non-Audit
Scj;arices. 'I;hf: Corﬁmittee shall approve, or establisl: procedures for
representatives of the Committee to approve, in advance, all audit
services and all permitted non-zudit services to be provided to the
City by the outside anditor in order to ensure the outside auditor’s.
independence.

Annual Audit, In connection with the annual audit of the City's

. financial statements, the Committes shall:

(A)  Request from the outside éuditor a formal written staterent

delineating all relationships betwéen the outside auditor
and the City consistent with Independence Standards Board

Standard No. | and any other applicable auditing
requ_ir;amcnts, discuss with the outside auditor any such
disclosed relationships and their impact on the outside
au&itor’s objectivity and independence, and take
appropriate action to oversee the iﬁdépendence of the

outside auditor.

"PAGE 9 OF 13- o 19612




(8)

=)

©)

(D)

(E)

)

(0-2007-122)

Afier appropriate consultation with the Mayor, recommend
to the City Council the selection and the terms of the |
engagement of the outside auditor.

Review with -the Mayor and the outside auditor the audited '
financial stetements to be included in the City's
Coml;rehensi_ve Anpual Financial Report, and provide to
the Mayor any comments or recommendations it may have,
and feview and consider with the outside auditor the

matters required to be discussed by Statement on Audsting

. Standards No. 61.

Perform the procedures set forth below in “Fin.anciz.ﬂ
Reporting f’rocedures” with respect tc; the annual financial
staterﬁsnts to be reported.

Review with the Mayor and the outside auditor the City’'s
critical accounting policies and practices.

Recommend to the Counci] whether, bgsed on the reviews

and discussions referred to above, the annual financial

statements should be issued by the City.

Continuing Reporting. In connection with the City’s preparation of

its continuing reporting of financial information, the Committee

shall:

(A)  Review the City’s financial information to be inciuded in

the City’s continuing reports, and discuss them with the

Mayor and, to the extent appropriate, the outside auditor.
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(B)  Perform the procedures set forth below in “Financial _ .
Reporting Procedures” with respect to thc financial
information to be included in the continuing reports.

(9)  Financial Reporting Procedures. In connection with the
Committee’s review of each reporting of the City’s annual or
continuixig financial information, the Committee shall:

(A)  Discuss with the outside auditor, to the extent appropriaée,
whether all mateﬁal correcﬁng adjustments identified by
the outside auditor in accordance with generally accepte.d

. accounting principles are reflected in the City’s financial
statements.

(B)  Review with the outside auditor all material

communications between the outside auditor and the |
~ Mayor, such as any letter or schedule of unadjusted
differences.

(C)  Review with the Mayor and the outside auditor any
material .ﬁnancial or other arrangements of the City which
do not appear on the City’s financial statements and any
transactions or courses of dealing with third parties that are
significant in size or involve terms or other aspects that
differ from those that would likely be negotiated with
independent parties, and which arrangements or
transactions are relevant to an understanding of the City’s

financial statements.
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(D)  Resolve any disagreements between the Mayor and the
outside auditor regarding financial ‘r.eporting. ,
Securities Law Compliance. The Committee shall review and
evaiuate the City’s compliance with its obligations under federal
and state sscurities laws with respect to securities issued by the
City 'and oy the “related entiﬁ'es,” as defined in San Diego
Municipal Code section 22.1702, and provide to the Disclosure
Practices Working Group, the Mayor, and the City Council any
cormments of recomen@ations 1t may have.
Coordination and Reporting. The Committee shall work to assure
maximum coordination between the work of the internal auditor?
the Cc'_)uncil as legislative body and the outside auditor. The Audit
Committee shall report to the City Council at least guarterly, and
more frequently as needed, including reporting out of closed

session, to assist the City Council in carrying out their legislative

oversight dutiss.

Charter. The Commitiee shall review and reassess at least annually
the adequacy of this Charter and recommend any propesed
changes to the Council for approval, including any changes that

may be appropriate or desirable as a result of any revision of the

City Charter.

ection 3. That Chapter 2, Article 6, of the San Diego Municipal Code is hereby

amended by repealing Division 17, titled “Financial Reporting Oversi ght Board” and by

repealing sections 26.1701, 26.1702, 26,1703, 26.1704, 26.1705, and 26:1706 in their entirety.
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Section 4. That Chapter 2, Anicle 2, Division 41, of the San Diego Municiéa] Code titled
“Securities bisclosure”, is hereby amended by amending Sections 22.4101 (b)(6), 22.4105 (b),
22.4105 (c), 22.4106 (a)(3), 22.4109 (b), and 22.4112 by replacing the wo}ds “Financial
Reporting Oversight-B.oard” with r._he wofds “Audit Committee™.

Section 5. That Chapter 2, Article 2, Division 3, of the San Diego Municipal Code, titled
“City Attoniey”, is ‘hereby amendfu;d by amending the title of Séction- 22.0304 and Sections
22.0304 (a) and 22.0304 (b) by replacing the words “Financial.lieporﬁng Oversight Boar;i” with
tﬁe words “Audit Committee”.

Section 6. That Chapter 2, Article 2, Division 7, titled “City Auditor and Comptroller”, is
hereby amended by amending Sections 22.0708 (b) and 22.01708 (b)(5) by replacing the wbrds
“Financial Reporting Oversight Board” \%fith_ﬂ;?. words “Audit Committse”. |

Sectior; 7. That a full reading of this ordinance js dispensed with prior to passage, since a
vnittehrcopy was made available to the City Council and the public pﬁor to the day of its

passage,

Section 8. This ordinance shall take effect and be in force on the thirtieth day from and

after its final passage.

APPRO 1 MICEAEL h AGUIRRE, City Attorney

> \E’L@Um \}f{ =
M ake .

Chief Deputy Cify Atiorney

MDB:jdf

03/28/2007

Or.Dept: Audit Committee
0-2007-122

BPR242007 %Mb/ WW
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Attachment 8

STATEMENT OF OPERATING PRINCIPLES |
(Originally received by the Audit Committes on February 26, 2007, as revised on April 10, 2007)

WHEREAS the City Charter provides for an Auditor and Comptroller to perform those
functions related to the City’s fiscal affairs specified in the City Charter;

‘ WHEREAS the Auditor and Comptroller is to perform those functions under the direction of
the Mayor except as otherwise specified in the existing City Charter;

WHEREAS the Mayor believes that it is important for the financial integrity of the City for
the Auditor and Comptroller, consistent with his responsibilities under the existing City Charter, to
perform the internal audit function on an independent basis working not only with the Mayor’s
Office, but also with the Audit Committee recently established by the City Council to provide
independent oversight over financial matters (the Auditor and Comptroller or his designee with
responsibility over the intemnal audit function is referred to herein as the “Internal Auditor™);

WHEREAS this Statement of Operating Principles shall apply during the interim period
nrior to revision of the City Charter {the “Interim Period™);

Acéordingly, the Mayor hereby sets forth the following operating principles:

i, The Internal Auditor, in the exercise of his intsrnal audit function, is directed
periodically and more frequently as necessary to communicate directiy to and consult with the
Audit Committee and to be responsive to its requests for infonnation consistent with the Audit
Cormmittee’s oversight responsibilities with respect to the internal audit function. Such
communication shall take place at the initiative of the Internal Auditor or of the Audit Committee,
The Internal Audiior shall have the responsibility to inform the Audit Comnnttee if he believes his
independence is being compromised.

-2, During the Interim Period, the Internal Auvditor's internal audit function shall focus
on financial reporiing, completion of the City’s CAFRSs for fiscal years 2003 through 2007, and the
City's internal controls over financial reporting.

3. The Internal Auditor shall prepare an Annual Audit Work Plan consistent with the
foregoing paragraph as part of the internal audit function after consultation with and taking into
account the recommendations of the Mayor and the Audit Committee, including priontization of the
workioad according to availabie resources and budget. The Internal Auditor shall resolve any
differences through the exercise of his independent professw ial judgment.

4, The Internal Auditor may consult as appropriate with the City Council or its
designees, such as the independent Budget Analyst, or the City Attorney.
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3. The Mavor shall direct the Auditor and Comptroller to selzct as the Internal Auditor,

with the participation of the Audit Committes, a person with professional gualifications as an -
internal anditor. .

6. To the exient that the Internal Auditor 1s not the Auditor and Comptrollér as
described in Section 39 of the City Charter, the Internal Auditor may be dismissed by the Auditor
and Comptroller, subject only to a right to appeal to the Audit Committee to overturn the dismissal

. dezision

7. - The Auditor and Comptroller, in consuliation with the Audit Committee, shall _
evaluate the performance of the Internal Auditor and shall consult with the Audit Committee with
respect to the budget and compensation of the Internal Auditor.

APPROVED: JERRY SANDERS, Mayor

sl




Attachment 9

City of San Diego
Disclosure Practices Working Group

Disclosure Controls and Procedures

Article 1
General

Section 1.1.  Purpose. These Disclosure Controls and Procedures are designed to (i)
ensure the accuracy of the City of San Diego’s disclosures and the City’s compliance
(including the City Council, City officers, and staff in the exercise of their official duties)
with all applicable federal and state securities laws, and (ii} promote best practices
regarding disclosures relating to securities i1ssued by the City and the City’s disclosure
provided to its Related Entities.

Section 1.2. Disclosure Practices Working Group. Pursuant to Sections 22.4101 and
22.4103 of the Municipal Code, the City Manager, the City Attorney, the City Auditor
and Comptroller, and the City Treasurer have established the Disclosure Group.

: Section 1.3.  Responsibilities of the Disclosure Group. The Disclosure Group shall
. have the responsibilities set- forth in (i} subsection (b) of Section 22.4101 of the
Municipal Code, (ii} Section 22.4107 of the Municipal Code, (iii) subsection (a) of
Section 22.4109 of the Municipal Code, and (iv) such additional responsibilities as are set -
forth in these Disclosure Controls and Procedures. '

Section 1.4. Rules and Regulations. The Disclosure Group may establish such Rules
and Regulations as it determines are appropriate to govern the operation of its meetings
and other procedural matters. In the event of any conflict between the terms of the Rules
and Regulations and the terms of these Disclosure Controls and Procedures, the terms of
the Disclosure Controls and Procedures shall govern. :

Article 11
Definitions

Section 2.1. Definitions. Capitalized terms used in these Disclosure Controls and
Procedures shall have the meanings set forth below:

“CAFR” means the City’s Comprehensive Annual Financial Report.

“City” means the City of San Diego, California.



“City Financial Statements” means, individually or collectively as the context
may require, CAFR, the audited financial statements of the Metropolitan Wastewater
Utility, and the audited financial statements of the Water Utility.

“Contributors” means those persons contacted by the Financing Group or the
Disclosure Group, or assigned by a department director, to assist with the review or
preparation of a Disclosure Document as described in Section 4.3.

“Deputy City Attorney for Finance and Disclosure” means the attorney
designated as such pursuant to Section 22.0302 of the Municipal Code.

“Disclosure Documents” means those documents defined as such in Article IT1.

“Disclosure Group” means the Disclosure Practices Working Group that has been
established in the manner described in Section 1.2.

“Financing Group” means, collectively, those persons identified as such pursuant
to subsection A. of Section 4.3. ‘

“Municipal Code” means the San Diego Municipal Code, as amended from time
to time.

“NRMSIRs” means the nationally recognized municipal securities information
repositories approved by the Securities and Exchange Commission to accept the filings
referenced in Rule 15¢2-12 under the federal Securities Exchange Act of 1934, 17 CFR
240.15¢2-12. :

“Preparer” means those persons defined as such in subsection A. of Section 4.4.

“Related Entities” means those entities as defined in Section 22.4102 of the
Municipal Code. Related Entities include, but are not limited to, those Related Entities as
set forth in Exhibit A, as updated from time to time.

“Rules and Regulations” means the rules and regulations established by the
Disclosure Group, as described in Section 1.4.

Article I
Disclosure Documents

Section 3.1.  Disclosure Documents. “Disclosure Documents” means (i) the City’s
documents and materials prepared, issued, or distributed in connection with the City’s
disclosure obligations under applicable federal and state securities laws relating to its
securities and (ii) any other disclosure which, pursuant to the Municipal Code, the
Disclosure Group has the responsibility to review and approve. Disclosure Documents
shall include, but not be limited to, the following:

Page 2




A. Preliminary and final official statements, and preliminary and final private
placement offering documents, relating to the City’s securities, together
with any supplements; '

B. the City Financial Statements;

C. any filing made by the City with the NRMSIRs, whether made pursuant to
a continuing disclosure agreement to which the City is a party or made
voluntarily;

D. press releases (to the extent that such releases are or could reasonably be
construed to be an intended communication to the financial markets),
rating agency presentations, postings on the investor information section
of the City’s webpage, and other communications, reasonably likely, in
the determination of the Disclosure Group, to reach investors or the
securities markets; '

E. any disclosure materials requiring, pursuant to the Municipal Code,
approval and certification by the City Manager, City Attorney, or City
Auditor and Comptroiler;

F. disclosures provided by the City in connection with securities issued by
Related Entities, together with all of such documents and materials
prepared, 1ssued, or distributed in connection with such securities, to the
extent that the City, the City Council, or City officers, or staff are
responsible for the form or content of such documents or materials;

G. offering documents prepared by Related Entities if such documents are
subject to the approval of the City Council; and ' '

H. such portions of the City’s published adopted annual budget as the
Disclosure Group determines to be appropriate, which shall at a minimum
include the executive summary.

Article IV
Review Pro_cess

Section 4.1.  Determination _of “Disclosure Document” status. Whether a particular
document or written, posted or other communication is a Disclosure Document shall be
determined by.the Disclosure Group, including the determination whether a document
should be filed voluntarily with the NRMSIRs (see Section 3.1.C.) or whether a
communication is reasonably likely to reach investors or the securities markets (see
Section 3.1.D.). To assist the Disclosure Group in its determination whether a particular
document is a Disclosure Document as described in subsection F. of Section 3.1,
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information shall be solicited from the appropriate Related Entity by means of a letter in
the form attached as Exhibit B.

Section 4.2. Review of Form and Content of Disclosure Documents. The Disclosure
Group shall review the form and content of each Disclosure Document.

Section 4.3.  Review of Official Statements. The following procedures shall apply to
those Disclosure Documents described in subsections A. or G. of Section 3.1:

A. Financing Group. Financial Services shall timely identify for the
Disclosure Group a Financing Group for each financing {the composition of which may
differ for each financing), which shall include the Deputy City Attorney for Finance and
Disclosure (or such other Deputy City Attorney designated to work on the matter by the
Deputy City Attorney for Finance and Disclosure), such manager of Financing Services
as the City Treasurer determines to be the appropriate interface with the bond financing
team (i.e., bond counsel and/or disclosure counsel, underwriter(s), underwriter’s counsel,
financial advisors, and appropriate City staff), the City’s outside disclosure counsel, and
such other members of the Disclosure Group as the Disclosure Group determines to be
appropriate.

B. Responsibilities of Financing Group. The Financing Group shall (i) assist
the bond financing team in the preparation of the Disclosure Document and (ii) the
manager of Financing Services working with the Financing Group shall certify to the
Disclosure Group that, to the best of his/her knowledge, these Disclosure Controls and
Procedures were followed in such preparation. '

1. The Financing Group shall be responsible for soliciting material
information from City departments. The Financing Group shall identify
Contributors who may have information necessary to prepare or who should
review portions of the Disclosure Document. These Contributors should be
timely contacted and informed that their assistance will be needed for the
preparation of the Disclosure Document, which notification will contain the
information set forth in Exhibit C.

2. The Financing Group shall contact the individuals and departments
identified as Contributors as soon as possible in order to provide adequate time
for such individuals to perform a thoughtful and thorough review or draft of those
portions of the Disclosure Document assigned to them.

3. The manager of Financing Services assigned to the financing,
"together with the Deputy City Attorney for Finance and Disclosure, shall maintain
or cause to be maintained an accurate log of all individuals or departments that
were requested to review or draft information in connection with a Disclosure
Document, including what sections such individuals or department prepared or
reviewed. The Deputy City Attorney for Finance and Disclosure shall also be
responsible for collecting all transmittal letters, certifications, and lists of sources
for incorporation into the minutes maintained by the Disclosure Group.
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4. The Financing Group shall confirm to and advise the Disclosure
Group that each section of and all financial and operating information contained
in the Disclosure Document has been reviewed by an appropriate person, as
evidenced by the written material described in 3. above {which shali constitute the
“audit trail” referenced in Section 22.4105(a)(4) of the Municipal Code). Of
particular import is that the “Appendix A” and other information concerning the
City is thoroughly compared for accuracy against the City Financial Statements.
The Financing Group shall review the letters and any accompanying information
provided pursuant to subsections C. through G. of this Section 4.3 and shall
transmit such materials to the Disclosure Group, such letters to be substantially in
the form set forth in Exhibit D.

5. © The Financing Group shall report any significant disclosure issues
and concerns to the Disclosure Group as they are discovered.

6. The Financing Group shall advise the financial advisor and the
underwriter(s) and their counsel, that they must execute upon their selection a
confidentiality agreement substantially in the form attached as Exhibit E.

C. Responsibilities of Contributors. A Contributor shall assist in reviewing .
and preparing the Disclosure Document usmg his or her knowlcdge of the City and by

‘1
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to ensure the accuracy of the information and to determine whether any other information
should be discussed or disclosed. Once a Contributor is notified of his or her need to
participate in preparing a Disclosure Document, the Contributor and the Contributor’s
department director shall cooperate with Financing Group and Disclosure Group
requests.

D. Review by Human Resources Manager. With respect to those Disclosure
Documents described in subsection A. of Section 3.1 that relate to securities that are
secured directly or indirectly by the City’s general fund, the Financing Group shall
forward the Disclosure Document to the Human Resources Manager for review by means
of a letter substantially similar to Exhibit C. In particular, the Human Resources
Manager and the Personnel Director shall review any information in the Disclosure
Document relating to employee relations, collective bargaining, pensions and benefits,
and litigation concerning current or former employees. The Human Resources Manager
shall timely send any comments on the Disclosure Document to the Financing Group
after receiving the Disclosure Document, by means of the transmittal letter attached as
Exhibit F.

E. Review by San Diego City Emplovees’ Retirement System (SDCERS).
With respect to those Disclosure Documents described in subsection A. of Section 3.1
that relate to securities that are secured directly or indirectly by the City’s general fund,
the Financing Group shall forward the Disclosure Document to the [Retirement
Administrator, Head of the Investment Division, Head of the Administration Division
and Head of the Legal Division] by means of a letter substantially similar to Exhibit C.
Such individuals shall be requested to review any information in the Disclosure

Page 5



Document relating to pension benefits and other retirement benefits, pension plan funding
and litigation concerning SDCERS. Any comments on the Disclosure Document shall
timely be sent to the Financing Group after receiving the Disclosure Document, by means
of the transmittal letter attached as Exhibit G.

: F. = Review by City Attommey for Litigation. The Deputy City Attorney for
Finance and Disclosure shall transmit the Disclosure Document to the appropriate
attorneys in the City Attorney’s office who are responsible for identifying any material
current, pending or threatened litigation. The responsible.attorneys shall timely draft
descriptions of any such litigation, and of any material settlements or court orders, for the
Disclosure Document after receiving the Disclosure Document. The responsible
attorneys shall timely transmit the requested information to the Financing Group after
receiving the Disclosure Document, by means of the transmittal letter attached as Exhibit

H.

G. Review by City Auditor and Comptroller. The Financing Group shall
forward the Disclosure Document to the City Auditor and Comptroller by means of a
letter substantially similar to Exhibit C. The City Auditor and Comptrolier shall
designate one or more employees to assist the Financing Group with comparing and
noting any discrepancies between the City Financial Statements and the Disclosure
Document. The City Auditor and Comptroller shall also review the Disclosure
Document in full to identify any material difference in presentation of financial material
from the Financial Statements, any misstatement or omission in any sections that contain
descriptions of information prepared by or of interest to the City Auditor and
Comptroller. Any comments on the Disclosure Document shall timely be sent to the
Financing Group after receiving the Disclosure Document, by means of the transmittal
letter attached as Exhibit [.

H. Reference Materials. The Deputy City Attorney for Finance and
Disclosure and the City’s outside disclosure counsel, in providing advice to the
Disclosure Group regarding the contents of those Disclosure Documents described in
subsections A. or G. of Section 3.1, shall review and take into consideration the reference
materials listed in Exhibit J, as updated from time to time.

Section 4.4. Review_of Disclosure Documents other than Official Statements. The
following procedures shall apply to those Disclosure Documents that are not addressed in
Section 4.3: o

A Determination of Disclosure Document. Any person (each, a “Preparer’™)
preparing any information for release to the public that could be considered a Disclosure
Document and that is not otherwise identified as a Disclosure Document in the forward
calendar referenced in Section 6.3, shall notify the Disclosure Group of such information.
The Disclosure Group shall timely make a determination whether such information is a
Disclosure Document pursuant to Section 4.1.

B. Notifv_Disclosure Group. If it is determined that a document is a
Disclosure Document, the Preparer shall inform the Disclosure Group of the (i) expected
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completion date of the Disclosure Document and (ii) the expected or required
dissemination date of the Disclosure Document.

C. Involvement of Deputy Citv Attornev. The Deputy City Attorney for
Finance and Disclosure, in consultation with the City’s outside disclosure counsel, shall
assist the Preparer to:

1. identify material information that should be disclosed;

2. identify other persons that may have material information or
. knowledge of any information omitted from such Disclosure Document; and

3. determine when the Disclosure Document is final and ready for
review by the Dlsclosurc Group.

D. Prepare Source List. The Preparer shall keep a list of individuals or
groups that have contributed to the preparation of the Disclosure Document and a list of
sources from-which the information summarized or updated in the Disclosure Document
was derived. These lists shall be submitted to the Disclosure Group along with the
Disclosure Document.

Avtinlo \J
d BB A%l W L

Approval Process

Section 5.1. General. The Disclosure Group shall review and approve the form and
content of each Disclosure Document. Such approval shall be evidenced by the
affirmative vote of a majority of a quorum of the Disclosure Group, as determined by the
Rules and Regulations. The Disclosure Group may determine that those Disclosure
Documents that (i) the City is contractually obligated to file with the NRMSIRs if
determined to be a material event or as a result of the failure to file the required annual
financial information and (ii) contain no discretionary content (e.g., rating changes), may
be filed with the NRMSIRs upon the approval of the City’s outside disclosure counsel
and at least one other member of the Disclosure Group.

Section 5.2. Submission of Official Statements to Disclosure Group for Approval. The
Financing Group shall submit any Disclosure Document described in Section 4.3 to the
Disclosure Group when (i) it has obtained all of the approvals and source documentation
described in Section 4.3, and (i1) in its best judgment, the Disclosure Document is in
substantially final form. Such submission shall be by means of the transmittal letter
attached as Exhibit K.

The Disclosure Group shall critically evaluate the Disclosure Document for
accuracy, and have the opportunity to ask questions of the Financing Group and of any
Contributor or other ‘person who reviewed or drafted any section of the Disclosure
Document. The Disclosure Group may send the Disclosure Document back to the
Financing Group for revisions. The Disclosure Group shall timely contact the Financing
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Group with any comments or guestions on the Disclosure Document or the associated
financing.

Section 5.3. Submission of Official Statements to Citv Manager and Citv Atiorney.
The Disclosure Group shall submit any Disclosure Document described in Section 4.3 to -
the City Manager and City Attorney when, in its best judgment, (i) the Disclosure
Document is in substantially final form and (ii) the Disclosure Group has complied with
these Disclosure Controls and Procedures. Such submission shall be by means of the
transmittal letter attached as Exhibit L.

The City Manager and City Attorney shall critically evaluate, or cause to be
evaluated, the Disclosure Document for accuracy. The City Manager and the City
Attorney shall meet with the Financing Group and the Disclosure Group at a mutually
convenient time, and ask questions of the Financing Group, the Disclosure Group, any
Contributor, and any other person who reviewed or drafted any section of the Disclosure
Document. The City Manager or City Attorney may send the Disclosure Document back
to the Financing Group for revisions. Upon satisfaction with the Disclosure Document,
the City Manager and City Attorney shall execute the certifications required by Section
22.4111(a) of the Municipal Code, in the form attached as Exhibit M, and provide a copy
to the Disclosure Group.

Section 5.4. City_Audiior_and Compirolier Ceriification. Upon saiisfaciion wiih a
Disclosure Document described in Section 4.3 or in subsection F. of Section 3.1, the City
Auditor and Comptroller shall execute the certification required by 22.0709(b) of the
Municipal Code, in the form attached as Exhibit N, and provide a copy to the Disclosure
Group. With respect to each CAFR, the City Auditor and Comptroller shall execute the
certification required by 22.0709(a) of the Municipal Code, in the form attached as
Exhibit O, and provide a copy to the Disclosure Group.

Section 5.5. Submission of Official Statements to Citv Council for Approval. As part '
of the docketing process, the Disclosure Group shall submit any Disclosure Document
described in Section 4.3 to the City Council for approval together with the certifications
from the City Manager, the City Attorney, and the City Auditor and Comptroller
promptly after the receipt of such certifications. The approval of such a Disclosure
Document by the City Council shall be docketed on the adoption agenda and not be
approved as a consent item. The City Council shall undertake such review as they are
advised by the Deputy City Attorney advisor to the City Council appointed pursuant to
Section 22.0303 of the Municipal Code and the City’s outside disclosure counsel to be
appropriate to fulfill their responsibilities under applicable federal and state securities
laws.

Section 5.6.  Approval of Disclosure Documents other than Official Statements. Any
Disclosure Document and accompanying source lists described in Section 4.4 shall be
submitted to the Disclosure Group for approval when the Preparer, the Deputy City
Attorney for Finance and Disclosure, and the City’s outside disclosure counse] believe
such Disclosure Document 1s ready for dissemination. '
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The Disclosure Group shall critically evaluate the Disclosure Document for
accuracy and sufficiency, and have the opportunity to ask questions of the Preparer or
any other person who reviewed or drafted any section of the Disclosure Document. The
Disclosure Group may send the Disclosure Document back to the Preparer for revisions.
The Disclosure Group shall contact the Preparer with any comments or questions on the
Disclosure Document or the associated financing by no later than (a) in the case of a
Disclosure Document scheduled on the forward calendar referenced in Section 6.3., the
later of (i) five (5) business days after receiving such Disclosure Document and (ii) the
business day immediately succeeding the next regularly scheduled meeting of the
Disclosure Group, or (b} in the case of an unscheduled Disclosure Document, as soon as
reasonably practicable. ' :

Article VI
Timelines for Review

Section 6.1. Timelines for Review of Official Statements. The timeline for any
particular bond financing for which a Disclosure Document as described in subsections
A. or G. of Section 3.1 will be used will vary depending on the type of bonds being
offered (e.g., variable raie, fixed rate, auction rate), the security for the bonds (e.g.,
general obligation, revenue pledge), the purpose for the financing, and other factors
unique to each hond financing. Accordingly, the following timeline has been developed
to assist the Disclosure Group, each Financing Group, and each bond financing team in
developing a bond financing schedule, but is intended only to provide very general
guidance in light of the unique characteristics of.each bond financing.

Day 270 Disclosure Group notified of the bond financing by inclusion of the
financing on the forward calendar referenced in Section 6.3, and
identifies a Financing Group

Days 150-270 Financing Group meets with the bond financing team to understand
basics of bond financing; initial draft of Disclosure Document is
prepared

Day 150 Financing Group distributes information to Contributors and
department directors

Day 150 Financing Group distributes information to Human Resources

Manager, SDCERS representative, and City Auditor and
Comptroller, as may be applicable

Day 130 _ Deputy City Attormey for Finance and Disclosure transmits
' Disclosure Document to appropriate litigation attorneys in City
_Attorney’s Office

Days 110-130 Department directors and Contributors discuss Disclosure
Document at departmental meetings
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Day 100

Day. 90

Days 60-90
Days 40-60

Days 30-40
Day 30

Day 29

Day 15-29

Day 5
Day 0

Day 0 - Delivery
Date (or such later
date through which
the City 1s
contractually
obligated to advise
the bond financing
" team of material
events)

Contributors submit requested information to Financing Group

Human Resources Manager, SDCERS representative and City
Attorney representative transmit any requested information to
Financing Group

Financing Group reviews Disclosure Document and all related -
materials, and transmits to Disclosure Group

Disclosure Group reviews Disclosure Document and all related
materials, and submits to City Manager and City Attorney

City Manager and City Attorney meet with Disclosure Group
City Manager and City Attorney execute required certifications

Daisclosure Group submits Disclosure Document and related
certifications to City Council as part of the docketing process
referenced in Section 5.5

City Council briefed regarding Disclosure Document by Deputy
ity Adtrvmans ndsinone ta 4o T Mavsmail amd 4o M’ e AstorAd s
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disclosure counsel’
City Council approves Disclosure Document
Preliminary Official Statement is mailed

Financing Group advises Disclosure Group of (1) any material
changes to Preliminary Official Statement to create the final
Official Statement and (ii) any material changes to the final Official
Statement up to and including the date of delivery of the bonds. In
either such event, the Disclosure Group must review and approve
the form and content of the material change disclosure and
determine whether it is necessary or appropriate to submit the
material change disclosure to the City Council for approval.

Section 6.2. Timelines for Review of Disclosure Documents other than Official

Statements. The fimeline for preparing any particular Disclosure Document will vary
depending on the type of Disclosure Document and whether or not the Disclosure
Document was on the forward calendar referenced in Section 6.3. Accordingly, the
following timeline has been developed to assist the Disclosure Group and the Preparer in
developing a schedule, but is intended only to provide very general guidance in light of
the unique characteristics of each Disclosure Document.
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Scheduled Unscheduled
(measured by (measured from

days before days after

Disclosure unexpected

Document Disclosure

Acti dissemination Document

ction - scheduled) revealed)
Disclosure Group notified of the potential Disclosure 60 days  ASAP

Document

Disclosure Group makes a determination whether a N/A 2 business

document is a Disclosure Document ' days

Preparer, Deputy City Attomey for Finance and - 50-60 days 4 business
Disclosure, and the City’s outside disclosure counsel “days
identify other persons that may have material information

or knowledge of any information omitted from such

Disclosure Document

Disclosure Document finalized and transmitted to  25-50 days 4-5 business

hecipsnre Groun Aavre
Discipgure Group . days
Disclosure Group reviews Disclosure Document and all 10 days 5-6 business
related materials, and approves Disclosure Document for ' days
dissemination

Section 6.3. Forward Calendar. The Disclosure Group shall develop a forward
calendar that sets forth, to the best judgment of the Disclosure Group, a comprehensive
list of Disclosure Documents that are subject to the review and approval of the Disclosure
Group over the next twelve months. Such forward calendar shall be revised from time to
time, and every effort shall be made to keep such document current. The City Treasurer
shall advise the Disclosure Group of all Disclosure Documents originating in Financing
Services (being those Disclosure Documents described in subsection A. of Section 3.1,
and those Disclosure Documents filed by the City with the NRMSIRs pursuant to
continuing disclosure agreements described in subsection C. of Section 3.1) that are
expected to be submitted to the Disclosure Group for review and approval over the next
twelve months. In addition, the City Treasurer shall advise the Disclosure Group, after
soliciting the appropriate information from the Related Entities, of those Disclosure
Documents described in subsections F. or G. of Section 3.1 that are expected to be
submitted to the Disclosure Group for review and approval over the next twelve months.
The City Auditor and Comptroller shall advise the Disclosure Group of the dates that the
CAFR, the audited financial statements of the Metropolitan Wastewater Utility, the
audited financial statements of the Water Ultility, the Disclosure Documents described in
subsection B. of Section 3.1, and any other Disclosure Document, are expected to be
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submitied to the Disclosure Group for review and approval over the next twelve months.
The Deputy City Manager for Finance shall advise the Disclosure Group of the date that
the Disclosure Document described in subsection H. of Section 3.1 is expected to be
submitted to the Disclosure Group for review and approval over the next twelve months.

~ Article VII
. Training Policy

Section 7.1.  Training Sessions.

A. Employees with responsibility for collecting or analyzing information that
may be material to the preparation of a Disclosure Document shall attend disclosure
training sessions conducted by the City’s outside disclosure counsel, with the assistance
of the Deputy City Attorney for Finance and Disclosure appointed pursuant to Section
22.0302 of the Municipal Code. New employees shall attend such a session within three
months of their first day of employment. Such training sessions shall include education
on the City’s disclosure obligations under applicable federal and state securities laws and
their responsibilities and potential liabilities regarding such obligations, the anonymous
and confidential contact information for the Financial Reporting Oversight Board
described in Section 9.2, and the contact information. for the Deputy City Attorney for

T o A Tianl Crinh twun
Finance and Disclosure. Such {raining sessions may be conducted by videotape.

B. The determination as to whether or not an employee shall receive such
training shall be made by the Deputy City Manager, the City Auditor and Comptroller, or
the City Attorney, as appropriate, responsible for such employee. The Disclosure Group
may also require training for an emplovee not specified by any such person.

C. Separate training sessions shall be conducted by the City’s outside disclosure
counsel, with the assistance of the Deputy City Attorney for Finance and Disclosure and
the Deputy City Attorney designated as an advisor to the City Council pursuant to
Section 22.0303 of the Municipal Code, for the Mayor and City Council members.

Article VIII
Document Retention Policies

Section 8.1. . Official Statements.

A. Materials retained. The Disclosure Group shall retain in a central depository,
for a period of five years from the date of delivery of the securities referenced in a
Disclosure Document described in subsections A. or G. of Section 3.1, the following
materials:

1. the printed copy of the Preliminary and final Official Statement (or
Preliminary and final Offering Memoranda);

2. the “deemed final” certification provided by a City official to the
underwriter of the securities in accordance with paragraph (b)(1) of Rule 15¢2-12;
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3. the executed copies of the letters, requests, and certifications, the
forms of which are attached as Exhibits B-K, and M;

4. the information and related sources referenced in the maternials
described in 3. above; :

5. the bond purchase agreement; and

6. any written certification or opinions executed by a City official
relating to disclosure matters, delivered at the time of delivery of the related
securities. ‘ '

B. Materials not retained. The Disclosure Group shall not retain after the date of
delivery of the related securities the drafts of any of the materials referenced in

subsection A. above.

Section 8.2. Disclosure Documents other than Official Statements. The Disclosure
Group shall retain in a central depository, for a period of five years from the date the
respective Disclosure Document is published, posted, or otherwise made publicly
available: '
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2. all transmittal letters, requests, and certifications relating to
information in the Disclosure Document, :

3.  the information and related sources referenced in the materials
described in 2. above. : :

The Disclosure Group shall not retain the drafts of any such materials.

Article IX
Confidential Submissions

Section 9.1. Deputy City Attornev for Finance and Disclosure. The City shall
encourage City employees to contact the Deputy City Attorney for Finance and
Disclosure with any disclosure questions or concerns. To the extent permitted by law,
upon the employee’s request, the Deputy City Attorney for Finance and Disclosure shall
keep the employee’s identity confidential.

Section 9.2.  Financial Reporting Oversight Board (FROB) Contact Information. The
City shall set up a confidential and anonymous system so that City employees can contact
the FROB with any concerns about accounting or financial disclosure issues if they prefer
not to contact the Deputy City Attorney for Finance and Disclosure. The FROB will
create a procedure for contacting them in an anonymous and confidential manner.
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Article X
Annual Review

Section 10.}. Annual Review. The Disclosure Group shall conduct an annual
evaluation of these Disclosure Controls and Procedures and prepare an annual report, in
accordance with the procedures and the dates established by Section 22.4106 of the
Municipal Code. '

LABLAKE\DPWG\Disclosure Controls (4th Draft} 9 27 05.doc
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Exhibits
List of Related Ent_itics

Related Entity Letter

Request for Information from Contributors

Transmittal by Department Director or Deputy City Manger to Financing Group
Underwﬁter’s/F inancial Advisor’s Confidentiality Agreement

Letter from Human Resources Manager |

Letter frém SDCERS Representative

Letter from City Attorney’s Office Regarding Litigation

Letter from City Auditor and Comptroller

Municipal Finance Disclosure Reference Materials
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Transmittal of Official Statement by Disclosure Group to City Manager and City
Attorney

Certifications by City Attorney and City Manager

- Certification by City Auditor and Comptroller Regarding Official Statements

Certification by City Auditor and Comptroller Regarding CAFR



Exhibit A
Related Entities
Assessment District 4030 (Otay Mesa Industrial Park)
Assessment District 4096 (Piper Ranch B.usiness Park)
City of San Diego/MTDB Authority
Community Facilities District No. 1 (Miramar Ranch North)
Community Facilities District No. 2 (Santaluz)
Community Facilities District No. 3 tLiberty Stﬁtion)
Community Facilities District No. 4 (Black Mountain Ranch Villages)
Convention Center Expansion Financing Authority
Public Facilities Financing Authority of the City of San-Diego
""" No. 1958-1
Reassessment District No. 2003-1]
Redevelopment Agency of the City of San Diego
San Diego Facilities and Equipment easing Corporation
San Diego Housing Cémmission

San Diego Open Space Park District No. 1
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Exhibit B
Related Entity Letter

Pursuant to Ordinance No. O-19320 (the “Ordinance”), the Disclosure Practices
Working Group (Group) has the responsibility to review the form and comient of
information disciosed by the City in connection with securities issued by Related Entities
(as defined in the Ordinance). Accordingly, in order to fulfill such responsibility, you
must submit this letter for approval by the Group, and you understand and agree that you
will not docket the Preliminary Official Statement or other offering document for

“consideration by the City Council prior to submitting this letter to the Group.

You have received this letter because [name of issuer] is a Related Entity. Please
advise, by checking the appropriate box below, whether you are in receipt of any
information of the type referenced in the preceding paragraph.

O We did not request, and did not receive, any information from a City employee
that we intend to include in the Preliminary Official Statement or other offering
document that is being prepared in connection with the securities being offered by [name
of Related Entity]. '

O We received information from [name of City employee], a copy of which is
attached, which we intend to include in the Preliminary Official Statement that is being
prepared in connection with the securities being offered by [name of Related Entity]. We
understand and acknowledge that we are not authorized to include this information in
such Preliminary Official Statement or any other disclosure document until we receive
written authorization from a representative of the Group to include such information.

Related Entity:

Authorized Officer:
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Exhibit C
Request for Information from Contributors

The Financing Services Division of the City Treasurer’s Office is requesting information
from [department or division name] to be included in a detailed disclosure of the City’s
financial and operating data for an [official statement] [annual report] to be issued by the
City in connection with [the sale of bonds or other securities] [federal annual reporting
" requirements for municipal securities]. This information will be disseminated publicly to
the investing public, including bondholders, rating agencies, financial advisors and other
members of the investment community.

Federal securities laws require that the information be complete, accurate, and in no way
misleading. Please review carefully the information you are providing to be certain, to
the best of your knowledge after reasonable inquiry of the appropriate persons, that it is
accurate, complete and not misleading. Please be certain that the source documentation
is in all ways reliable and auditable, should any future inquiry arise. Please provide a
copy of all source documentation. Please describe any exceptions or other caveats to the
information vou are providing.

Please review the information in its entirety, rather than simply updating that which has
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any new or additional information should be included to make the information you are

providing not misleading and as complete and accurate as possible,

Please provide the information by no later than [X date], and please advise of any
subsequent changes to such information through [Y date].

If you require additional information regarding this request for information, please
contact , at x . Thank you for vyour assistance.




Exhibit D
Transmittal by Department Director
or Deputy City Manager
to Financing Group

I am the [Department Director/Deputy City Manager] responsible for reviewing
the portion of the Disclosure Document that is attached. This disclosure has been
reviewed by me and by each identified Contributor, and was discussed at a meeting of the
department. 1 have also attached copies of any materials that were a source
for all or a portion of this disclosure. I have reviewed and complied with the procedures
set forth in subsection C. of Section 4.3 of the Disclosure Controls and Procedures. 1
have attended the federal securities law training seminar conducted by the City’s outside
disclosure counsel. In the event of any material change to the attached disclosure
between the date of this letter and the scheduled delivery date for the bonds (X date), I

* shall promptly advise the Financing Group. :

[Department director/Deputy City Manager]

Attachments

) reviewed disclosure
e  source materials

. list of Contributors
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Exhibit E
[Underwriter’s/Financial Advisor’s] Confidentiality Aoreément
) =]

The [Underwriter/Financial Advisor] acknowledges, represents and warrants to
the City that in connection with the preparation for and offering and sale of the Bonds,
the [Underwriter/Financial Advisor], its agents, employees and counsel involved in the
offering have been and will be provided non-public information by or on behalf of the
City, including but not limited to drafts of the Preliminary Official Statement and Official
Statement; the [Underwriter/Financial Advisor], its agents, employees and counsel
involved in the offering have been and will be provided such information for the purpose
of the offering and sale of the Bonds and not for any other purpose; and the Preliminary
Official Statement and Official Statement, and any supplements or amendments thereto in
accordance with the provisions of the Bond Purchase Agreement, constitute the only
documents authorized by the City for dissemination of such information.

The [Underwriter/Financial Advisor] covenants and agrees to protect and
maintain the confidentiality of such information and to take appropriate steps to assure
that its agents, employees and counsel involved in the offering will not make use of such
information for any purpose other than the offer and sale of the Bonds.

Noiwiihstanding ihe preceding two paragraphs, the [Underwriter/Financial
Advisor] has the right to use or to disclose any information: (i) which is, at the time of
disclosure, generally known or available to the public (other than as a result of a breach
of this Agreement); (i1) which becomes, at a later date, generally known or available to
the public through no fault of the [Underwriter/Financial Advisor] and then only after
said later date; (iii) which is disclosed to the [Underwriter/Financial Advisor]} in good
faith by a third party who, to [Underwriter/Financial Advisor]'s knowledge, has an
independent right to such information and is under no known obligation not to disclose it
to the [Underwriter/Financial Adwvisor]; (iv) which is possessed by the
[Underwriter/Financial Advisor], as evidenced by such [Underwriter/Financial Advisor]’s
written or other tangible evidence, before receipt thereof from the City; (v) to the extent
expressly required by any governmental, judicial, supervisory or regulatory authorities
pursuant to federal or state law, subpoena or similar legislative, administrative or judicial
process; (vi) in connection with the offering and sale of the Bonds if the
[Underwriter/Financial Advisor] or its counsel determines that confidential information is
material (within the meaning of the federal securities laws) and therefore must be
disclosed in connection with the offering and sale of the Bonds, provided, that the
[Underwriter/Financial Advisor] shall provide prior written notice thereof to the City (to
the extent permitted by law), including a copy of the proposed disclosure or other use,
and shall have obtained the City’s wntten consent to such use if the offering has not

commenced; or (vii) the use of which is consented to by the express prior written consent

of the City.

The [Underwriter/Financial Advisor] shall return all confidential material to the City
when the bond transaction is completed or their services are otherwise completed.
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Exhibit F
Letter from the Human Resources Manager

Financing Group:

I have reviewed the information in the [Official Statement/Offering
. Memorandum] that relates to employee relations, collective bargaining, pensions and
benefits, and litigation concerning current or former employees. 1 have also read and
understand the directions that were provided to me in the letter from the Financing
Group. In the event of any material change to the attached disclosure between the date of
this letter and the scheduled delivery date for the bonds (X date), I shall immediately
advise the Financing Group. [No information concerning the above categories was
included./l have no comments./My comments are attached.]

Human Resources Manager



Exhibit G ' .

Letter from SDCERS Representative
Financing Group:

I have reviewed the information in the [Official Statement/Offering
Memorandum] that relates to pension benefits and other retirement benefits, pension plan
funding, and litigation concerning SDCERS. [ have also read and understand the
directions that were provided to me in the letter from the Financing Group. In the event
of any material change to the attached disclosure between the date of this letter and the
scheduled delivery date for the bonds (X date), I shall immediately advise the Financing
Group. [No information concerning the above categories was included./I have no
comments./My comments are attached.]

SDCERS Representative

G-1



Exhibit H

- Letter from City Attorney’s Office Regarding Litigation

Financing Group:

The litigation section of the Disclosure Document has been reviewed by the
appropriate attorneys, and the attached disclosure reflects all material current, pending or
threatened litigation, and describes any material settlements or court orders. For purposes
of this letter, the term *“material” means (i) any litigation threatened, pending or
commenced against the City seeking to prohibit, restrain or enjoin the issuance, sale or
delivery of the Bonds, or contesting or affecting the validity or enforceability of, or the
power of the Issuer to issue, the Bonds, (ii) any litigation the potential exposure for which
is greater than $5,000,000. In the event of any material change to such information
between the date of this letter and the scheduled delivery date for the bonds (X date), I
shall immedtiately advise the Financing Group.

Deputy City Attorney for Finance and
Disclosure
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Exhibit I
Letter from City Auditor and Comptroller
Financing Group:

I have reviewed the information in the [Official Statement/Offering
Memorandum], including particularly the financial disclosures, and [ have compared the
financial disclosures in the Disclosure Document to the City’s Comprehensive Annual
Financial Report. I have also read and understand the directions that were provided to me
in the letter from the Financing Group. To the best of my knowledge, there are no
misstatements or omissions in any sections of the Disclosure Document that contain
descriptions of information prepared by or of interest to the City Auditor and -
Comptroller. In the event of any material change to the attached disclosure between the
date of this letter and the scheduled delivery date for the bonds (X date), I shall
immediately advise the Financing Group. [I have no comments./My comments are
attached.] '

City Auditor and Comptroller
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Exhibit ]
Municipal Finance Disclosure Reference Materials

Public Finance Criteria, Standard & Poor’s (see www.standardandpoors.com,
click on “Criteria and Definitions” under “Credit Ratings”).

Questions to Ask Before You Approve a Bond Issue: A Pocket Guide for Elected
and Other Public Officials, National League of Cities; National Association of
Counties; National Association of State Auditors, Comptroliers, and Treasurers;
and the Government Finance Officers Association, Dec. 1996

Disclosure Roles of Counsel in State and Local Government Securities Offerings,
American Bar Association, State and Local Government Law, and National
Association of Bond Lawyers, 1995.

Recommended Best Practices in Disclosure, National Federation of Municipal
Analysts, 2004,

Making Good_Disclosure: The Role and Responsibilities of State and ILocal
QOfficials Under the Federal Securities Laws, Government Finance OQfficers

Association, 2001.

Disclosure Guidelines for State and Local Government Securities, Government
Finance Officers Association, 1991.
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Exhibit K

- Transmittal of Official
Statement by Financing Group
to Disclosure Group

Disclosure Group:

The Financing Group has, with respect to the [Official Statement/Offering
Memorandum]}, (i) performed the responsibilities set forth in subsection B. of Section 4.3
of the Disclosure Controls and Procedures, (ii) obtained all the approvals and source
documentation described in said Section 4.3, copies of which are attached, and (iii) in our
- best judgment, the Disclosure Document is in substantially final form and ready for

review by the Disclosure Group. :

Representative of Financing Group

[list names of members of Financing Grdup .




Exhibit L

Transmittal of Official
Statement by Disclosure Group
To City Manager and City Attorney

City Manager and City Attorney:

The Disclosure Group has reviewed and approved the [Official
Statement/Offering Memorandum] in accordance with the procedures set forth in Section
5.2 of the Disclosure Controls and Procedures. In the best judgment of the Disclosure
Group, the Disclosure Document is in final form and the Disclosure Group has complhied
with the Disclosure Controls and Procedures.

Representative of Disclosure Group

[list names of members of Disclosure Group]
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Exhibit M
Certifications by City Attorney and City Manager

City Council:

I have reviewed the [description of Official Statement or Offering Memorandum],
and I have met with and asked questions of the Financing Group, the Disclosure Group,
any Contributor, any other person who reviewed or drafied any section of the [Official
Statement/Offering Memorandum], and any other person that I thought necessary or
appropriate. [ hereby certify that, to the best of my knowledge, the [Official
Statement/Offering Memorandum)] does not make any untrue statement of a material fact
or omit to state a material fact necessary in order to make the statements made, in the
light of the circumstances under which they were made, not misleading.

City Manager/City Attorney



Exhibit N
Certification by City Auditor and Comptroller Regarding Official Statements

City Council:

I have reviewed the [description of Official Statement or Offering Memorandum]
and compared the City Financial Statements with the Disclosure Document. In addition,
I have reviewed the Disclosure Document in full to identify any misstatement or
omission in any sections that contain or omit descriptions of information prepared by or
of interest to the City Auditor and Comptroller. I hereby certify that, to the best of my
knowledge:

1. the Disclosure Document fairly presents, in all material respects, the financial
condition and results of operations of the City;

2. the Disclosure Document does not make any untrue statement of a material
fact or omit to state a material fact necessary in order to make the staiements made, in the
light of the circumstances under which they were made, not misieading; and

3. that the financial statements and other financial information from the City
Financial Statements included in such Disclosure Document, if any, fairly present in all
material respects the financial condition and results of operations of the City as of, and
for, the periods presented in the City Financial Statements.

City Auditor and Comptroller



Exhibit O .

Certification by City Auditor and Comptroller Regarding CAFR

‘City Council:
I hereby certify that, to the best of my knowledge, as of the date of the CAFR:

1. the information contained in the [Fiscal Year] CAFR fairly presents, in all
material respects, the financial condition and results of operations of the City as of, and
for, the periods presented in the CAFR; and

2. the CAFR does not make any untrue statement of a material fact or omit to
state a material fact necessary in order to make the statements made, in the light of the
circumstances under which they were made, not misleading. :
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REQUEST FOR COUNCIL ACTION

CITY OF SAN DIEGO

{1 CERTIFICATE NUMBER
(FOR AUDITOR'S USE ONLY)

2. FROM {ORIGINATING DEPARTMENT):

Acting Chief Operating Officer

3. DATE:

8/23/2007 '

™ - .
_.; COUNCIL
b CcT:

City Response to July 23, 2007 Securities and Exchange Commission Letter

5. PRIMARY CONTACT (NAME, PHONE B MAIL 5TA.}

Julie Dubick 619-236-5620 MS 11A

6. SECONDARY CONTACT (NAME, PHONE & MAIL STA.)

7. CHECK BOX IF REPORT TG
CQUNCIL IS ATTACHED

8.COMPLETE FOR ACCOUNTING PURPOSES

[3 RESOLUTION(S)

EUND 9. ADDITIONAL INFORMATION ! ESTIMATED COST:
DEPT.
ORGANIZATION
OBJECT ACCOUNT
JOB ORDER
C.IP. NUMBER
AMOUNT
10. ROUTING AND APPROVALS

ROUTE |  APPROVING BATE ROUTE |  APPROVING DATE

#) AUTHORITY APPROVAL SIGNATURE _SIGNED ) AUTHORITY APPROVAL SIGNATURE SIGNED

ORIGINATING

! | DEPARTMENT ; A F43.07 8 | DEPUTY CHIEF P

; i i sz

3 10 CITY ATTORNEY

s e ORIGINATING
+  lualson orrce T DERARTMENT £ 2347
5 DOCKET COORD: COUNCIL LIAISON:
/ COUNSIL ]
poounaL O sros [O) consent  JE. aDoPTION
lfﬂ‘ﬁ% [ ReFErR TO: COUNCIL DATE: i'fi_tfﬁ_'l

1. PREPARATIDN OF: {7 ORDINANCE(S) (3 AGREEMENT(S) [ DEED{S)

- 1. Authorize Mayor 1o Submit City's Response to July 23, 2007 Securities and Exchange Commission Letter.

114 STAFF RECOMMENDATIONS:;
Approve the requested action.

12. SPECIAL CONDITIONS:

COUNGIL DISTRICT(S):

COMMUNITY AREA(S):
ENVIRONMENTAL IMPACT:

HOUSING IMPACT:

'OTHER [SSUES:

ALL.
ALL

THIS ACTIVITY IS NOT A "PROJECT" AND THEREFORE IS EXEMPT
FROM CEQA PURSUANT TO STATE GUIDELINES SECTION 13060

NONE .
NONE

CM-1472

" MSWORD2003 {REV.3-1-2006)



