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S V&A

RESOURCE ALLOCATION ESTIMATE

PROPOSAL NO: 07-00982.02 Date: 24-Aug-07
CLIENT: MHW
PROJECT TITLE: Otay Water Treatement Plant (Phase 1) - Construction Support (Revised)
- Principal- Sr. Project Project Mgr/ Sr.  Project .
Task Description in-Charge Manager Project Enginer Enginer Clerical Total Subtotal
1 Bid Support.
A. Review up to 2 RFC's - 1 3 : : 4 $655
2  Pre-Construction Support . ' -
A. Review of upto 2 RFI's 1 3 4 %655
B. Review of up to 3 shop dwg submittals 3 6 1 10 $1,555
3  Site Testing '
A. Field testing 4 16 20 . $2,960
B. Systermn Activation _ 2 16 2 20 $2.780
~ C. Letter Report 2 2 4 2 10 $1,530
Subtotal Hrs & Direct Labor-Task 1: 2 7 22 32 5 68 $10,135
Other Direct Costs-Task 1 Amount
Truck 80 per day per Day . %0
Mileage $0.48 per Mile $72
Office Expenses/Printing/Reproduction (5% DL) $507
Total ODC: $579
Hourly $200 $175 $160 $145 %70
Total Other Direct Cost
Total Direct Labor $400 $1,225 $3.,520 $4,640  $350 $10,135
GRAND TOTAL ESTIMATED COST $10,714

07-0092 CSS Phase 1 RAE - Revised xis
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RESOURCE ALLOCATION ESTIMATE
PROPQOSAL NO: 07-0092.03 Date:  25-Jul-07
CLIENT: MHW |
PROJECT TITLE: Otay Water Treatement Plant (Phase 2) - Construction Support |

Project Mgr/

Task Description Prgﬁgagléin- Sh;';;oéift Sr. Project EF:QC;J:;; Clerical - Total - Subtotal
: Engineer
1  Bid Support
A. Review of up to 2 RFC's 1 3 _ 4 $655
2  Pre-Construction Support
A. Review of up to 2 RFJ's 1 4 4 $815
B. Review of up to 3 shop dwg submittals 3 B A1 10 "$1.,555
3  Site Testing \
A. Field testing 2 8 10 $1,480
. B. System Activation 2 8 2 12, $1,620
C. Letter Report 1 2 4 1 8 $1,260
Subtotal Hrs & Direct Labor—Tasﬁ 1 7 -21 6 4 48 $7.385
Other Direct Costs-Task 1 ) Amount
Truck 8G perday 4 Day - §320
- Mileage _ 0.48 per mile 150 Miles $72
Office Expenses/Printing/Reproduction (5% DL ) $369
Total ODC: , - ' : $761
Hourly l $200 3175 $160 $145 $70
Total Other Direct Cost
Total Direct Labor $200 $1.225 $3,360 $2,320 $280 $7.,385

GRAND TOTAL ESTIMATED COST : $8,146

07-0092 CSS Phase 2 RAE - Revised.xls
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SUMMARY

OTAY Phase One Services

e il Dla
1 PCS Kickoff Meeting $1,313.00
2 Upgrade Application Software Design Guide $26,776.00
3 Cevelop and Test Process Area Control Programs $384,126.00
4 Operater and Technical Staff Training $67,536.00
5 Project Management $162,436.00
6 Master Station Design $128,097.00
7 Master Station System Developmenit $179,266.00

Expenses $42,975.00

[Project Total $992,525.00
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S U M M B RY . Project Estimate for: Otay PCS Phase 1l Integration

Application Programming $135,068
Startup Process Areas $28,112
Project Management - $20,150
Expenses ' $1,923
Hardware ' $70,495
Software (Less Wonderware) . $15,250
$183,330 $87,668 $270,998

Otay PCS Phase 2 Estimate Final V3.xIs\Summan/\10/3/2007 10f 1 EMA Confidential
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AGREEMENT BETWEEN
THE CITY OF SAN DIEGO
AND
HARRIS AND ASSOCIATES

| FOR

OTAY WATER TREATMENT PLANT

CONTRACT NUMBER: H084188

Lump Sum Design Long Form Revised 09/30/2007
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AGREEMENT BETWEEN

THE CITY OF SAN DIEGO
AND HARRIS & ASSOCIATES/
FOR CONSTRUCTION MANAGEMENT PROFESSIONALCONSTRUCTION
MANAGEMENT SERVICES

THIS Agreement is made and entered into between the City of San Diego, a municipal
corporation [City], and Harris & Associates [Construction Management Professional] for the
. Construction Management Professional to provide Professional Services to the City for the Otay
Water Treatment Plant Upgrades Phase I & II Project.[Project].

RECITALS

The City wants to retain the services of a professional Construction Management firmto
provide Construction Management and Inspection services [Professional Services]-

The Construction Management Professional represents that it has the expertise,
experience and personnel necessary to provide the Professional Services for the Project.

The City and the Construction Management Professional [Parties] want to enter into an
Agreement whereby the City will retain the Construction Management Professional to provide,
and the Construction Management Professional shall provide, the Professional Services for the
Project [Agreement].

" In consideration of the above recitals and the mutual covenants and conditions set forth,
herein, and for good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Parties hereby set forth their mutual covenants and understandings as follows:

ARTICLE I
CONSTRUCTION MANAGEMENT PROFESSIONAL SERVICES
The above-listed recitals are true and correct and are hereby incorporated by reference.

1.1 Scbpe of Services. The Construction Management Professional shall perform the
Professional Services as set forth in the written Scope of Services (Exhibit A) at the direction of
the City.

1.2 Contract Administrator. The Engineering and Capital Improvement
Department is the contract administrator for this Agreement. The Construction Management
Professional shall provide the Professional Services under the direction of a designated
representative of the Engineering and Capital Improvement Department . The City's
designated representative will communicate with the Construction Management Professional on
all matters related to the administration of this Agreement and the Construction Management
Professional's performance of the Professional Services rendered hereunder. When this
Agreement refers to communications to or with the City, those communications will be with the

Lump Sum Design Long Form —1- Revised 09-30-2007
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!

designated representative, unless the designated representative or the Agreement specifies
otherwise. However, when this Agreement refers to an act or approval to be performed by City,
that act or approval shall be performed by the Mayor or his designee, unless the Agreement
spemﬁes otherwise.

1.3  City Modification of Scope of Services. The City may, without invalidating this
Agreement, order changes in the Scope of Services by altering, adding to or déducting from the
Professional Services to be performed. All such changes shall be in writing and shall be
performed in accordance with the provisions of this Agreement. If any such changes cause an
increase or decrease in the Construction Management Professional's cost of, or the time required
for, the performance of any of the Professional Services, the Construction Management
Professional shall immediately notify the City in accordance with Section 9.1 of this Agreement.
If the City deems it appropriate, an equitable adjustment to the Construction Management
Professional's compensation or time for performance may be made, provided that any adjustment
must be approved by both Parties in writing.

1.4  Written Authorization. Prior to performing any Professional Services in
connection with the Project, the Construction Management ProfessionalConstruction
Management Professional shall obtain from the City a written authorization to proceed. Further,
throughout the term of this Agreement, the Construction Management ProfessionalConstruction
Management Professional shall immediately advise the City in writing of any anticipated change
in the Scope of Services (Exhibit A), Compensation and Fee Schedule (Exhibit B), or Time
Schedule (Exhibit C), and shall obtain the City's written consent to the change prior to making
any changes. In no event shall the City's consent be construed to relieve the Construction
Management ProfessionalConstruction Management Professional from its duty to render all
Professional Services in accordance with applicable laws and accepted industry standards.

1.5  Confidentiality of Services. All Professional Services performed by the
Construction Management Professional, including but not limited to all drafts, data,
correspondence, proposals, reports, and estimates compiled or composed by the Construction
Management Professional, pursuant to this Agreement, are for the sole use of the City, its agents
and employees. Neither the documents nor their contents shall be released to any third party
without the prior written consent of the City. This provision does not apply to information that
(a) was publicly known, or otherwise known to the Construction Management Professional, at
the time that it was disclosed to the Construction Management Professional by the City,

(b) subsequently becomes publicly known through no act or omission of the Construction

.~ Management Professional, or (c) otherwise becomes known to the Construction Management

Professional other than through disclosure by the City. Except for Subcontractors covered by
Section 4.4, neither the documents nor their contents shall be released to any third party without
the prior written consent of the City.

Lump Sum Design Long Form —2- ) Revised 09-30-2007
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ARTICLE 11
DURATION OF AGREEMENT

2.1  Term of Agreement. This Agreement shall be effective on the date it is executed
by the last Party to sign the Agreement, and approved by the City Attorney in accordance with
San Diego Charter Section 40. Unless otherwise terminated, it shall be effective until completion
of the Scope of Services or f June 30, 2012/ whichever is the earliest but not to exceed five years
unless approved by City ordinance.

22  Time of Essence. Time is of the essence for each proviéion of this Agreement,
unless otherwise specified in this Agreement. The time for performance of the Scope of Services
(Exhibit A) is set forth in the Time Schedule (Exhibit C).

2.3  Notification of Delay. The Construction Management Professional shall
immediately notify the City in writing if the Construction Management Professional experiences
or anticipates experiencing a delay in performing the Professional Services within the time
frames set forth in the Time Schedule (Exhibit C). The written notice shall include an
explanation of the cause for, and a reasonable estimate of the length of the delay. If in the
opinion of the City, the delay affects a material part of the Project, the City may exercise its
rights under Sections 2.5-2.7 of this Agreement or amend the scope of services in accordance
Section 1.3.

2.4  Delay. If delays in the performance of the Professional Services are caused by
unforeseen events beyond the control of the Parties, such delay may entitle the Construction
Management Professional to a reasonable extension of time, but such delay shall not entitle the
Construction Management Professional to damages or additional compensation. Any such
extension of time must be approved in writing by the City. The following conditions may
constitute such a delay: war; changes in law or government regulation; labor disputes; strikes;
fires, floods, adverse weather or other similar condition of the elements necessitating cessation of
the Construction Management Professional's work; inability to obtain materials, equipment, or
labor; required additional Professional Services; or other specific reasons agreed to between the
City and the Construction Management Professional; provided, however, that: (a) this provision
shall not apply to, and the Construction Management Professional shall not be entitled to an
extension of time for, a delay caused by the acts or omissions of the Construction Management
Professional; and (b) a delay caused by the inability to obtain materials, equipment, or labor shall
not entitle the Construction Management Professional to an extension of time unless the ‘
Construction Management Professional furnishes the City, in a timely manner, documentary
proof satisfactory to City of the Construction Management Professional's inability to obtain
matertals, equipment, or labor.

‘ 2.5  City's Right to Suspend for Convenience. The City may, at its sole option and
for its convenience, suspend all or any portion of the Construction Management Professional's
performance of the Professional Services, for a reasonable period of time not to exceed six
months. In accordance with the provisions of this Agreement, the City will give written notice to
the Construction Management Professional of such suspension. In the event of such a

Lump Sum Design Long Form 3= Revised 09-30-2007
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suspension, in accordance with the provisions of Article III of this Agreement, the City shall pay
to the Construction Management Professional a sum equivalent to the reasonable value of the
Professional Services the Construction Management Professional has satisfactorily performed up
to the date of suspension. Thereafter, the City may rescind such suspension by giving written
notice of rescission to the Construction Management Professional. The City may then require the
Construction Management Professional to resume performance of the Professional Services in
compliance with the terms and conditions of this Agreement; provided, however, that the
Construction Management Professional shall be entitled to an extension of time equal to the
length of the suspension, unless otherwise agreed to in writing by the Parties.

2.6  City's Right to Terminate for Convenience. The City may, at its sole option and

for its convenience, terminate all or any portion of the Professional Services agreed to pursuant

" to this Agreement by giving written notice of such termination to the Construction Management
Professional. Such notice shall be delivered by certified mail with return receipt for delivery to
the City. The termination of the Professional Services shall be effective upon receipt of the
notice by the Construction Management Professional. After termination of this Agreement, the

-Construction Management Professional shall complete any and all additional work necessary for
the orderly filing of documents and closing of the Construction Management Professional's
Professional Services under this Agreement. For services satisfactorily rendered in completing
the work, the Construction Management Professional shall be entitled to fair and reasonable

compensation for the Professional Services performed by the Construction Management

Professional before the effective date of termination. After filing of documents and completion
of performance, the Construction Management Professional shall deliver to the City all drawings,
plans, calculations, specifications and other documents or records related to both the Project and
to the Construction Management Professional's Professional Services on the Project. By
accepting payment for completion, filing and delivering documents as called for in this

" paragraph, the Construction Management Professional discharges the City of all of the City's
payment obligations and liabilities under this Agreement.

2.7  City's Right to Terminate for Default. If the Construction Management
Professional fails to satisfactorily perform any obligation required by this Agreement, the
Construction Management Professional's failure constitutes a Default. A Default includes the
Construction Management Professional failure to adhere to the Time Schedule. If the
Construction Management Professional fails to satisfactorily cure a Default within ten calendar
days of receiving written notice from the City specifying the nature of the Default, the City may
immediately cancel and/or terminate this Agreement, and terminate each and every right of the
Construction Management Professional, and any person claiming any rights by or through the
Construction Management Professional under this Agreement. The rights and remedies of the
City enumerated in this Section are cumulative and shall not limit, waive, or deny any of the
City's rights under any other provision of this Agreement. Nor does this Section otherwise waive

~or deny any right or remedy, at law or in equity, existing as of the date of this Agreement or
hereinafter enacted or established, that may be available to the City against the Construction
Management Professional.

ARTICLE III

COMPENSATION

Lump Sum Design Long Form —4— Revised 09-30-2007
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3.1  Amount of Compensation. The City shall pay the Construction Management
Professional for performance of all Professional Services rendered in accordance with this
Agreement, including reasonably related expenses, in an amount not to exceed $3,096,976 for
Phase I and Phase IT (81,841,391 phase I and 31,255,585 phase II). The City shall pay the
Construction Management Professional in accordance with Section 3.3 The compensation for the
Scope of Services shall not exceed $1,748,554 for phase I and $1,193,567 for phase II, and the
compensation for Additional Services (described in Section 3.2), if any, shall not exceed $92,832
for phase I and $62, 018 for phase IL

3.2 Additional Services. The City may require that the Construction Management
Professional perform additional Professional Services beyond those described in the Scope of
Services [Additional Services]. Prior to the Construction Management Professional's
performance of Additional Services, the City.and the Construction Management Professional
must agree in writing upon a fee for the Additional Services, including reasonably related
expenses, in accordance with the Compensation and Fee Schedule (Exhibit B). The City will pay
the Construction Management Professional for the performance of Additional Services in
accordance with Section 3.3.

3.3 Manner of Payment. The City shall pay the Construction Management
Professional in accordance with the Compensation and Fee Schedule (Exhibit B). For the
duration of this Agreement, the Design Professional shall not be entitled to fees, including fees
for expenses, that exceed the amounts specified in the Compensation and Fee Schedule. The
Construction Management Professional shall submit one invoice per calendar month in a form
acceptable to City in accordance with the Compensation and Fee Schedule. The Construction
Management Professional shall include with each invoice a description of completed
Professional Services, reasonably related expenses, if any, and all other information, including
but not limited to: the progress percentage of the Scope of Services and/or deliverables
completed prior to the invoice date, as required by the City. The City will pay undisputed
portions of invoices within thirty calendar days of receipt.

3.4  Additional Costs. Additional Costs are those costs that can be reasonably
determined to be related to the Construction Management Professional’s errors or omissions, and
may include Design Professional’s, City, or Subcontractor overhead, construction, materials,

" demolition, and related costs. The Construction Management Professional shall not be paid for
the Professional Services required due to the Construction Management Professional's errors or
omissions, and the Construction Management Professional shall be responsible for any
Additional Costs associated with such errors or omissions. These Additional Costs may be
deducted from monies due, or that become due, the Construction Management Professional.
Whether or not there are any monies due, or becoming due, the Construction Management
Professional shall reimburse the City for Additional Costs due to the Design Professional's errors
Or omissions. :

3.5 Eighty Percent Notification. The Construction Management Professional shatl
promptly notify the City in writing of any potential cost overruns. Cost overruns include, but are
not limited to the following: (1) where anticipated costs to be incurred in the next sixty calendar-
days, when added to all costs previously incurred, will exceed 80 percent of the maximum
compensation for this Agreement; or (2) where the total cost for performance of the Scope of
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Services {Exhibit A) appears that it may be greater than the maximum compensation for this
Agreement.

ARTICLE IV
CONSTRUCTION MANAGEMENT PROFESSIONAL'S OBLIGATIONS

4.1  Industry Standards. The Construction Management Professional agrees that the
Professional Services rendered under this Agreement shall be performed in accordance with the
standards customarily adhered to by an expernienced and competent professional construction

. management firm using the degree of care and skill ordinarily exercised by reputable
professionals practicing in the same field of service in the State of California. Where approval by
the City, the Mayor or his designee, or other representatives of the City is required, it is
understood to be general approval only and does not relieve the Construction Management
Professional of responsibility for reasonably complying with all applicable and published, laws,
codes, and good consulting practices.

4.2  Right to Audit.

42.1 Access, The City retains the right to review and audit, and the reasonable right of’
access to Construction Management Professional's and any Subcontractor's premises to review
and audit the Construction Management Professional's or Subcontractor’s compliance with the
provisions of this Agreement [City's Right]. The City's Right inctudes the right to inspect and
photocopy same, and to retain copies, outside of the Construction Management Professional's
premises, of any and all Project-related records with appropriate safeguards, if such retention is
deemed necessary by the City in its sole discretion. This information shall be kept by the City in
the strictest confidence allowed by law.

4.2.2 Audit. The City's Right includes the right to examine any and all books,
records, documents and any other evidence of procedures and practices that the City determines
are necessary to discover and verify that the Construction Management Professional or
Subcontractor is in compliance with all requirements under this Agreement. During normal
business hours and upon reasonable notice.

4.2.2.1 Cost Audit. If there is a claim for additional compensation or for
Additional Services, the City's Right includes the right to examine books, records, documents,
and any and all other evidence and accounting procedures and practices that the City determines
are necessary to discover and verify all direct and indirect costs, of whatever nature, which are
claimed to have been incurred, or anticipated to be incurred.

4.2.2.2 Accounting Records. The Construction Management
Professional and all Subcontractors shall maintain complete and accurate records in accordance
with Generally Accepted Accounting Practices-in the industry. The Construction Management
Professional and Subcontractors shall make available to the City for review-and audit; all Project
related accounting records and documents, and any other financial data. Upon the City's request,
the Construction Management Professional and Subcontractors shall submit exact duplicates of

originals of all requested records to the City.
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4.2.3 City's Right Binding on Subcontractors. The Construction Management
Professional shall include the City's Right as described in Section 4.2, in any and all of their
subcontracts, and shall ensure that these sections are binding upon all Subcontractors.

4.2.4 Compliance Required before Mediation or Litigation. A condition
precedent to proceeding with mandatory mediation and further litigation provided for in Article
VII is the Construction Management Professional's and Subcontractors full compliance with the
provisions of this Section 4.2 within sixty days of the date on which the City mailed a written
request to review and audit compliance.

4.3  Inosurance. The Construction Management Professional shall not begin the
Professional Services under this Agreement until it has: (a) obtained, and provided to the City,
insurance certificates and endorsements reflecting evidence of all insurance required in Article
IV, Section 4.3.1; however, the City reserves the right to request, and the Construction
Management Professional shall submit, copies of any policy upon reasonable request by the City;
(b) obtained City approval of each company or companies as required by Article IV, Section
4.3.2; and (c¢) confirmed that all policies contain the specific provisions réquired in Article IV,
Section 4.3.4. Construction Management Professional’s liabilities, including but not limited to
Construction Management Professional’s indemnity obligations, under this Agreement, shall not
be deemed limited in any way to the insurance coverage required herein. Except as provided for
under California law, all policies of insurance required hereunder must provide that the Ciiy 1s
entitled to thirty (30) days prior written notice (10 days for cancellation due to non-payment of
premium) of cancellation or non-renewal of the policy or policies. Maintenance of specified
insurance coverage is a material element of this Agreement and Construction Management
Professional’s failure to maintain or renew coverage or to provide evidence of renewal during the
term of this Agreement may be treated as a material breach of contract by the City.

Further, the Construction Management Professional shall not modify any policy or
endorsement thereto which increases the City's exposure to loss for the duration of this
Agreement. '

43.1 Types of Insurance. At all times during the term of this Agreement, the
Construction Management Professional shall maintain insurance coverage as follows:

4.3.1.1 Commercial General Liability. Commercial General Liability
(CGL) Insurance written on an ISO Occurrence form CG 00 01 07 98 or an equivalent form
providing coverage at least as broad which shall cover liability arising from any and all personal
injury or property damage in the amount of $1 million per occurrence and subject to an annual
aggregate of $2 million. There shall be no endorsement or modification of the CGL limiting the
scope of coverage for either insured vs. insured claims or contractual liability. All defense costs
shall be outside the limits of the policy.

4.3.1.2 Commercial Automobile Liability. For all of the Construction
Management Professional's automobiles including owned, hired and non-owned automobiles, the
Construction Management Professional shall keep in full force and effect, automobile insurance
written on an ISO form CA 00 01 12 90 or a later version of this form or an equivalent form
providing coverage at least as broad for bodily injury and property damage for a combined single
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limit of $1 million per accident. Insurance certificate shall reflect coverage for any automobile
(any auto).

, 4.3.1.3 Workers' Compensation. For all of the Construction
Management Professional's employees who are subject to this Agreement and to the extent
required by the applicable state or federal law, the Construction Management Professional shall
keep in full force and effect, a Workers' Compensation policy. That policy shall provide a
minimum of $1 million of employers' liability coverage, and the Construction Management
Professional shall provide an endorsement that the insurer waives the right of subrogation against
the City and its respective elected officials, officers, employees, agents and representatives.

4.3.1.4 Architects & Engineers Professional Liability. For all of the
Construction Management Professional's employees who are subject to this Agreement, the
Construction Management Professional shall keep in full force and effect, Professional Liability
coverage for professional liability with a limit of $5 million per claim and $5 million annual
aggregate. The Construction Management Professional shall ensure both that: (1) the policy
retroactive date is on or before the date of commencement of the Project; and (2) the policy will
be maintained in force for a period of three years after substantial completion of the Project or
termination of this Agreement whichever occurs last. The Construction Management
Professional agrees that for the time period defined above, there will be no changes or
endorsements to the policy that increase the City's exposure to loss. All defense costs shall be
outside the limits of the policy.

4.3.2 Deductibles. All deductibles on any policy shall be the responsibility of the
Construction Management Professional and shall be disclosed to the City at the time the
evidence of insurance is provided. '

4.3.3 Acceptability of Insurers.

4.3.3.1 Except for the State Compensation Insurance Fund, all insurance
required by this Contract or in the Special General Conditions shall only be carried by insurance
companies with a rating of at least “A-, VI by A.M. Best Company, that are authorized by the
California Insurance Commissioner to do business in.the State of California, and that have been
approved by the City.

- 4.3.3.2 The City will accept insurance provided by non-admitted, “surplus
lines” carriers only if the carrier is authorized to do business in the State of California and is
included on the List of Eligible Surplus Lines Insurers (LESLI list). All policies of insurance
carried by non-admitted carriers are subject to all of the requirements for policies of insurance
provided by admitted carriers described herein.

4.3.4 Required Endorsements.

The following endorsements to the policies of insurance are required to be provided to
the City before any work is initiated under this Agreement.

4.3.4.1 Commercial General Liability Insurance Endorsements.
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ADDITIONAL INSURED. To the fullest extent allowed by law including but not
limited to California Insurance Code Section 11580.04, the policy or policies must be endorsed
to include as an additional Insured the City of San Diego and its respective elected officials,
officers, employees, agents and representatives with respect to liability arising out of (a) ongoing
operations performed by you or on your behalf, (b) your products, (¢) your work, including but
not limited to your completed operations performed by you or on your behalf, or (d) premises
owned, leased, controlled or used by you.

PRIMARY AND NON-CONTRIBUTORY COVERAGE. The policy or policies must
be endorsed to provide that the insurance afforded by the Commercial General Liability policy or
policies is primary to any insurance or self-insurance of the City of San Diego and its elected
officials, officers, employees, agents and representatives as respects operations of the Named
Insured. Any insurance maintained by the City of San Diego and its elected officials, officers,
employees, agents and representatives shall be in excess of Construction Management
Professional’s insurance and shall not contribute to it.

CANCELLATION. Except as provided for under California Law, the policy or policies
must be endorsed to provide that the City is entitled to thirty (30) days prior written notice (10
days for cancellation due to non-payment of premium)} of cancellation or non-renewal of the
policy or policies. Such notice shall be addressed to the Cily at the address specified in Section
9.1 “Notices.”

SEVERABILITY OF INTEREST. The policy or policies must be endorsed to provide
that the Construction Management Professional’s insurance shall apply separately to each
insured against whom claim is made or suit is bought, except with respect to the limits of the
insurer’s liability and shall provide cross-liability coverage.

4.3.4.2 Automobile Liability Insurance Endorsements

ADDITIONAL INSURED. To the fullest extent allowed by law including but not
limited to California Insurance Code Section 11580.04, the policy or policies must be endorsed
‘to include as an additional Insured the City of San Diego and its respective elected officials,
officers, employees, agents and representatives with respect to liability arising out of automobile
owned, leased, hired or borrowed by or on behalf of the Construction Management Professional.

CANCELLATION. Except as provided for under California Law, the policy or policies
must be endorsed to provide that the City is entitled to thirty (30} days prior written notice (10
days for cancellation due to non-payments of premium) of cancellation or non-renewal of the
policy or policies. Such notice shall be addressed to the City at the address specified in Section
9.1 “Notices.”

SEVERABILITY OF INTEREST. The policy or policies must be endorsed to provide
that Construction Management Professional’s insurance shall apply separately to each insured
against whom claim is made or suit is brought, except with respect to the limits of the insurer’s
liability and shall provide cross-liability coverage.
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4.3.4.3 Worker’s Compensation and Employer’s Liability
Insurance Endorsements. '

CANCELLATION. Except as provided for under California law, the policy or policies
must be endorsed to provide that the City is entitled to thirty (30) days prior written notice (10
days for cancellation due to non-payment of premium) of cancellation or non-renewal of the
policy or policies. Such notice shall be addressed to the City at the address specified in
Section 9.1 “Notices.”

WAIVER OF SUBROGATION. The Worker’s Compensation policy or policies must
be endorsed to provide that the insurer will waive all rights of subrogation against the City and
its respective elected officials, officers, employees, agents and representatives for losses paid
under the terms of this policy or these policies which arise from work performed by the Named

Insured for the City.

4.3.4.4 Architects & Engineers Professional Liability
Insurance. :

CANCELLATION. Except as provide for under California Law, the policy or policies
must be endorsed to provide that the City is entitied to thirty (30) days prior written notice (10
days for cancellation due to non-payment of premium). of cancellation or non-renewal of the
policy or policies. Such notice shall be addressed to the City at the address specified in
Section 9.1 “Notices.”

4.3.5 Reservation of Rights.The City reserves the right, from time to time, to
review the Construction Management Professional’s insurance coverage, limits, deductible and
self-insured retentions to determine if they are acceptable to the City. The City will reimburse the
Construction Management Professional for the cost of the additional premium for any coverage
requested by the City in excess of that required by this Agreement without overhead, profit, or
any other markup. '

4.3.6 Additional Insurance. The Construction Management Professional may
obtain additional insurance not required by this Agreement.

4.3.7 Excess Insurance. All policies providing excess coverage to the City shall
follow the form of the primary policy or pelicies including but not limited to all endorsements.

4.4  Subcontractors. The Construction Management Professional's hiring or retaining
of any third parties [Subcontractors] to perform services related to the Project [Subcontractor
Services] is subject to prior approval by the City. The Construction Management Professional
shall list on the Subcontractor List (Exhibit D Attachment BB) all Subcontractors known to the
Construction Management Professional at the time this Agreement is entered. If at any time after
this Agreement is entered into the Construction Management Professional identifies a need for
additional Subcontractor Services, the Construction Management Professional shall give written
notice to the City of the need, at least forty-five days before entering into a contract for such
Subcontractor Services. The Construction Management Professional's notice shall include a
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justification, a description of the scope of work, and an estimate of all costs for the Subcontractor
Services. The Construction Management Professional may request that the City reduce the forty-
five day notice period. The City agrees to consider such requests in good faith.

4.4.1 Subcontractor Contract; All contracts entered into between the
Construction Management Professional and any Subcontractor shall contain the information as
described in Sections 4.6, 4.7, 4.10.2, and 4.18, and shall also provide as follows:

4.4.1.1 Each Subcontractor shall obtain insurance policies which shall be
kept in full force and effect during any and all work on this Project and for the duration of this
Agreement. Each Subcontractor shall obtain, and the Construction Management Professional
shall require the Subcontractor to obtain, all policies described in Section 4.3.1 in the amounts
required by the City, which shall not be greater than the amounts required of the Construction
Management Professional. -

4.4.1.2 The Construction Management Professional is obligated to pay the
Subcontractor, for Construction Management Professional and City-approved invoice amounts,
out of amounts paid by the City to the Construction Management Professional, not later than
fourteen working days from the Construction Management Professional's receipt of payment
from the City. Nothing in this paragraph shall be construed to impair the right of the
Construction Management Professional and any Subcontractor to negotiate fair and reasonable
pricing and payment provisions among themselves.

4.4.1.3 In the case of a deficiency in the performance of Subcontractor
Services, the Construction Management Professional shall notify the City in writing of any
withholding of payment to the Subcontractor, specifying: (a) the amount withheld; (b) the
specific cause under the terms of the subcontract for withholding payment; (c) the connection
between the cause for withholding payment and the amount withheld; and (d) the remedial action
the Subcontractor must take in order to receive the amount withheld. Once the Subcontractor
corrects the deficiency, the Construction Management Professional shall pay the Subcontractor
the amount withheld within fourteen working days of the Construction Management
Professional's receipt of the City's next payment.

4.4.1.4 In any dispute between the Construction Management
Professional and Subcontractor, the City shall not be made a party to any judicial or
administrative proceeding to resolve the dispute. The Construction Management Professional
agrees to defend and indemnify the City as described in Article VI of this Agreement in any
dispute between the Construction Management Professional and Subcontractor should the City
be made a party to any judicial or administrative proceeding to resolve the dispute in violation of
this position.

4.4.1.5 The Subcontractor is bound to the City's Equal
Opportunity Contracting Program covenants set forth in Article IV, Section 4.6 and Exhibit D of
this Agreement.

4.4.1.6 The City is an intended beneficiary of any work performed
by the Subcontractor for purposes of establishing a duty of care between the Subcontractor and
the City. .
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4.5 Contract Activity Report. The Construction Management Professional shall
submit statistical information to the City as requested in the City's Contract Activity Report
(Exhibit D Attachment CC). The statistical information shall include the amount of
subcontracting provided by firms during the period covered by the Contract Activity Report.
With the Contract Activity Report, the Construction Management Professional shall provide an
invoice from each Subcontractor listed in the report. The Construction Management Professional

- agrees to issue payment to each firm listed in the Report within fourteen working days of
_receiving payment from the City for Subcontractor Services as described in Section 4.4.1.

4.6  Non-Discrimination Requirements.

4.6.1 Compliance with the City's Equal Opportunity Contracting Program.
The Construction Management Professional shall comply with the City's Equal Opportunity
Contracting Program Construction Management Professional Requirements (Exhibit D). The
Construction Management Professional shall not discriminate against any employee or applicant
for employment on any basis prohibited by law. The Construction Management Professional
shall provide equal opportunity in all employment practices. The Construction Management
Professional shall ensure that its Subcontractors comply with the City's Equal Opportunity
Contracting Program Construction Management Professional Requirements. Nothing in this
Section shall be interpreted to hold the Construction Management Professional liable for any

Aicemminatary pranﬁr-p afite Qubeantractnre
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4.6.2 Non-Discrimination Ordinance. The Construction Management
Professional shall not discriminate on the basis of race, gender, religion, national origin,
ethnicity, sexual orientation, age, or disability in the solicitation, selection, hiring or treatment of
Subcontractors, vendors or suppliers. The Construction Management Professional shall provide
equal opportunity for Subcontractors to participate in subcontracting opportunities. The
Construction Management Professional understands and agrees that violation of this clause shall
be considered a material breach of the contract and may result in contract termination,
debarment, or other sanctions. This language shall be in contracts between the Construction
Management Professional and any Subcontractors, vendors and suppliers.

4.6.3 Compliance Investigations. Upon the City's request, the Construction
Management Professional agrees to provide to the City, within sixty calendar days, a truthful and
complete list of the names of all Subcontractors, vendors, and suppliers that the Construction
Management Professional has used in the past five years on any of its contracts that were
undertaken within San Diego County, including the total dollar amount paid by the Construction
Management Professional for each subcontract or supply contract. The Construction
Management Professional further agrees to fully cooperate in any investigation conducted by the
City pursuant to the City's Nondiscrimination in Contracting Ordinance (San Diego Municipal
Code sections 22.3501-22.3517) The Construction Management Professional understands and
agrees that violation of this clause shall be considered a material breach of the contract and may
result in remedies being ordered against the Construction Management Professional up to and
including contract termination, debarment, and other sanctions for violation of the provisions of
the Nondiscrimination in Contracting Ordinance. The Construction Management Professional
further understands and agrees that the procedures, remedies and sanctions provided for in the
Nondiscrimination Ordinance apply only to violations of said Nondiscrimination Ordinance.
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4.7  Drug-Free Workplace. The Construction Management Professional agrees to
comply with the City's Drug-Free Workplace requirements set forth in Council Policy 100-17,
adopted by San Diego Resolution R-277952 and incorporated into this Agreement by this
reference. The Construction Management Professional shall certify to the City that it will provide
a drug- free workplace by submitting a Construction Management Professional Certification for a
Drug-Free Workplace form (Exhibit E).

47.1 Construction Management Professional's Notice to Employees. The
Construction Management Professional shall publish a statement notifying employees that the
unlawful manufacture, distribution, dispensation, possession, or use of a controlled substance is
prohibited in the work place, and specifying the actions that will be taken against employees for
violations of the prohibition.

4.7.2 Drug-Free Awareness Program. The Construction Management
Professional shall establish a drug-free awareness program to inform employees about : (1) the
dangers of drug abuse in the work place; (2) the policy of maintaining a drug-free work place;
(3) available drug counseling, rehabilitation, and employee assistance programs; (4) the penalties
that may be imposed upon employees for drug abuse violations.

4.7.3 Posting the Statement. In addition to Section 4.7.1 above, the
Construction Management Professional shall post the drug-free policy in a prominent place.

4.7.4 Subcontractor's Agreements. The Construction Management
Professional further certifies that each contract for Subcontractor Services for this Project shall
contain language that binds the Subcontractor to comply with the provisions of Article IV,
Section 4.7 of this Agreement, as required by Sections 2.A (1) through (3) of Council Policy
100-17. Construction Management Professionals and Subcontractors shall be mdxvxdually
responsible for their own drug-free work place program.

4.8 Americans with Disabilities Act Statement

4.8.1 ADA Compliance. The Consultant agrees to comply with the City's
American with Disabilities Act (ADA) requirements set forth in Council Policy 100-04,
adopted by Council Resolution No. 282153 and incorporated into this Agreement by this
reference. Consultant shall certify to the City that it will comply with the ADA by
adhering to the following provisions of the ADA:

4.8.1.1 Title ] - Employment Mandates. "No contractor may
discriminate against qualified persons with disabilities in any aspects of employment,
including recruitment, hiring, promotions, conditions and privileges of employment,
training, compensation, benefits, disciplines, layoffs, and terminations of employment."

4.8.1.2 Title II — State and Local Government. "No qualified
individual with a disability may be excluded on the basts, from participation in, or be .
denied the benefits of services, programs, or activities by contractors or subcontractors
providing services to the City."
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4.8.1.3 Posting the Statement. Post a statement addressing the
requirements of the ADA in a prominent place at the worksite.

4.8.2 Subconsultant Agreements. The Consultant further certifies
that each contract for Subconsultant Services for this Project shall contain language that
binds the Subconsultant to comply with the provisions of Article IV, Section 4.8 of this
Agreement. Consultants and Subconsultants shall be individually responsible for their
own ADA employment programs.

4.8.3 ADA Standards. The Consultant is responsible for the
construction management of the Project in accordance with all applicable laws,
regulations, and codes, including, but not limited to, the 1990 Americans with Disabilities
Act [ADA] and Title 24 California Code of Regulations [Building Code] as defined in
Section 18910 of California Health and Safety Code [Title 24]. The Consultant is
responsible to comply with all portions of Title 24 and the ADA. (For specific services and
public accommodations, the Consultant may contract the Office of the Americans with
Disabilities Act, Civil Rights Division, U.S. Department of Justice, P.O. Box 66118,
Washington, D.C. 20035-6118; phone number (202) 514-0301.)

4.9  Product Endorsement. The Construction Management Professional
acknowled ges and agrees to comply \mﬂ] the provisions of City of San nmrm Admimistrative

Avisiaiadaaitiia e

Regulatlon 05.65, concerning product endorsement. Any advertlsement 1dent1fy1ng or referring
to the City as the user of a product or service requires the prior written approval of the City.

- 4,10 Conflict of Interest. The Construction Management Professional is subject to all
federal, state and local conflict of interest laws, regulations, and policies applicable to public '
contracts and procurement practices, including but not limited to California Government Code
sections 1090, et. seq. and 81000, et. seq., and the City of San Diego Ethics Ordinance, codified
in the San Diego Municipal Code at sections 27.3501 to 27.3595.

4.10.1 If, in performing the Professional Services set forth in this Agreement, any
member of the Construction Management Professional’s organization makes, or participates in, a
“governmental decision” as described in Title 2, section 18701(a)(2) of the California Code of
Regulations, or performs the same or substantially all the same duties for the City that would
otherwise be performed by a City employee holding a position specified in the department's
conflict of interest code, the individual shall be subject to a conflict of interest code requiring the
completion of one or more statements of economic interests disclosing the individual’s relevant
financial interests. The determination as to whether any individual members of the Construction
Management Professional’s organization must make disclosures of relevant financial interests is
set forth in the Determination Form (Exhibit F).

4,10.1.1 If a determination is made that certain individuals must disclose
relevant financial interests, the statements of economic interests shall be made on Fair Political
Practices Commission Form 700 and filed with the City Clerk. The individual shall file a Form
700 (Assuming Office Statement) within thirty calendar days of the City's determination that the
individuals are subject to a conflict of interest code. Each year thereafter, the individuals shall
also file a Form 700 (Annual Statement) on or before April 1, disclosing any financial interests
held during the previous calendar year for which the individual was subject to a conflict of
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interest code. A Form 700 (Leaving Office Statement) shall also be filed when the individual
discontinues services under this Agreement.

4.10.1.2 If the City requires an individual member of the Construction
Management Professional’s organization to file a statement of economic interests as a result of
the Professional Services performed, the individual shall be considered a “City Official” subject
to the provisions of the City of San Diego Ethics Ordinance, including the prohibition against
lobbying the City for one year following the termination of this Agreement.

4.10.2 The Construction Management Professional shall establish and make
known to its employees and agents appropriate safeguards to prohibit employees from using their
positions for a purpose that is, or that gives the appearance of being, motivated by the desire for
private gain for themselves or others, particularly those with whom they have family, business,
or other relationships.

4.10.3 The Construction Management Professional and its Subcontractors having
subcontracts amounting to 1% or more of the value of the Professional Services agreed to under
this Agreement are precluded from participating in design services on behalf of the contractor,
and any other construction services related in any way to these Professional Services without the
prior written consent of the City. '

_ 4.10.4 The Construction Management Professional's personnel employed on the
. Project shall not accept gratuities or any other favors from any Subcontractors or potential
Subcontractors. The Construction Management Professional shall not recommend or specify any
product, supplier, or contractor with whom the Design Professional has a direct or indirect
financial or organizational interest or relationship that would violate conflict of interest laws,
regulations, or policies.

4.10.5 If the Construction Management Professional violates any conflict of
interest law or any of the provisions in this Section 4.10, the violation shall be grounds for
immediate termination of this Agreement. Further, the violation subjects the Construction
Management Professional to liability to the City for attorney’s fees and all damages sustained as
a result of the violation.

4.11 Mandatory Assistance. If a third party dispute or litigation, or both, arises out of,
or relates in any way to the Professional Services provided under this Agreement, upon the City's
request, the Construction Management Professional, its agents, officers, and employees agree to
assist in resolving the dispute or litigation. The Construction Management Professional's
assistance includes, but is not limited to, providing professional consultations, attending
mediations, arbitrations, depositions, trials or any event related to the dispute resolution and/or
litigation.

412 Compensation for Mandatory Assistance. The City will compensate the
Construction Management Professional for fees incurred for providing Mandatory Assistance as
Additional Services under Section 3.2. If, however, the fees incurred for the Mandatory
Assistance are determined, through resolution of the third party dispute or litigation, or both, to
be attributable in whole, or in part, to the acts or omissions of the Construction Management
Professional, its agents, officers, and employees, the Construction Management Professional
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shall reimburse the City. The City is then entitled to reimbursement of all fees paid to the
Construction Management Professional, its agents, officers, and employees for Mandatory
Assistance. :

4.13 Attorney Fees related to Mandatory Assistance. In providing the City with
dispute or litigation assistance, the Construction Management Professional or its agents, officers,
and employees may incur expenses and/or costs. The Design Professional agrees that any
attorney fees it may incur as a result of assistance provided under Section 4.11 are not
reimbursable. The Parties agree this provision does not in any way affect their rights to seek
attorney fees under Article VIII, Section 8.8 of this Agreement.

4.14 Storm Water Management Discharge Control. The Construction Management
Professional shall comply with Section 43.03 of the San Diego Mumicipal Code, Storm Water
Management Discharge Control, and any and all Best Management Practice guidelines and
pollution elimination requirements as may be established by the Enforcement Official. Further,
the Construction Management Professional shall enforce the Project’s Storm Water Pollution
Prevention Plan (SWPPP) as implemented by the contractor during Project construction. Where
applicable, the SWPPP shall comply with both the California Regional Water Quality Control’
Board Statewide General Construction Storm Water permit and National Pollution Discharge
Elimination System permit requirements and any municipal regulations adopted pursuant to the

peimits.
ARTICLE V

RESERVED
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ARTICLE VI
INDEMNIFICATION

6.1 Indemnification. Other than in the performance of Construction Management
Professional services which shall be solely as addressed in Section 6.2 below, to the fullest
extent permitted by law, Construction Management Professional shall defend (with legal counsel
reasonably acceptable to the City), indemnify and hold harmless the City and its officers, agents,
departments, officials, and employees [Indemnified Parties] from and against all claims, losses,
costs, damages, injuries (including, without limitation, injury to or death of an employee of
Construction Management Professional or its Subcontractors), expense and liability of every
kind, nature and description (including, without limitation, incidental and consequential
damages, court costs, reasonable attorney’s fees, litigation expenses and fees of expert
consultants or expert witnesses incurred in connection therewith and costs of investigation) that
arise out of, pertain to, or relate to, directly or indirectly, in whole or in part, any services that is
not covered by Article VI Section 6.2 and is performed under this Agreement by the
Construction Management Professional, any Subcontractor, anyone directly or indirectly
employed by them, or anyone that they control. The Construction Management Professional’s
duty to defend, indemnify, protect and hold harmless shall not include any claims or liabilities
arising from the active negligence, sole negligence or willful misconduct of the Indemnified -

[+ 5 R4 Lo B

6.2  Construction Management Professional Services Indemnification and
Defense.

6.2.1 Construction Management Professional Services Indemnification. To
the fullest extent permitted by law (including, without limitation, California Civil Code Section
'2782.8), with respect to the performance of Construction Management Professional services,
Construction Management Professional shall indemnify and hold harmless the City, its officers,
or employees, from all claims, demands or liability that arise out of, pertain to or relate to the
negligence, recklessness, or willful misconduct of Construction Management Professional or
Construction Management Professional’s officers or employees.

6.2.2 Construction Management Professional Services Defense. Parties will
work in good faith to procure applicable insurance coverage for the cost of any defense arising
from all claims, demands or liability that arise out of, pertain to or relate to the negligence,
recklessness, or willful misconduct of Construction Management Professional or Construction
Management Professional’s officers or employees.

6.3  Insurance. The provisions of this Article are not limited by the requirements of
Section 4.3 related to insurance.

6.4  Enforcement Costs. The Construction Management Professional agrees to pay
. any and all costs the City incurs enforcing the indemnity and defense provisions set forth in this
Article.

ARTICLE VII
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MEDIATION

-7.1 Mandatory Non-binding Mediation. With the exception of Sections 2.5-2.7 of
this Agreement, if a dispute arises out of, or relates to this Agreement, or the breach thereof, and
if said dispute cannot be settled through normal contract negotiations, prior to the initiation of

" any litigation, the Parties agree to attempt to settle the dispute in an amicable manner, using
mandatory mediation under the Construction Industry Mediation Rules of the American
Arbitration Association (AAA) or any other neutral organization agreed upon before having
recourse in a court of law.

7.2  Mandatory Mediation Costs. The expenses of witnesses for either side shall be
paid by the Party producing such witnesses. All other expenses of the mediation, including |
required traveling and other expenses of the mediator [Mediator], and the cost of any proofs or
expert advice produced at the direct request of the Mediator, shall be borne equally by the
Parties, unless they agree otherwise. '

7.3 Selection of Mediator. A single Mediator that is acceptable to both Parties shall
“be used to mediate the dispute. The Mediator will be knowledgeable in construction aspects and
may be selected from lists furnished by the AAA or any other agreed upon Mediator. To initiate
mediation, the initiating Party shall serve a Request for Mediation on the opposing Party. If the
Mediator is selected from a list provided by AA A, the initiating Party shall concurrently file with

AAA a “Request for Mediation™ along with the appropriate fees, a list of three requested
Mediators marked in preference order, and a preference for available dates.

, 7.3.1 If AAA is selected to coordinate the mediation , within ten working days
from the receipt of the initiating Party's Request for Mediation, the opposing Party shall file the
following: a list of preferred Mediators listed in preference order after striking any Mediators to -
which they have any factual objection, and a preference for available dates. If the opposing Party
strikes all of initiating Party's preferred Mediators, opposing Party shall submit a list of three
preferred Mediators listed in preference order to initiating Party and Administrator. Initiating
Party shall file a list of preferred Mediators listed in preference order, after striking any Mediator
to which they have any factual objection. This process shall continue until both sides have agreed
upon a Mediator.

: 7.3.2 The Administrator will appoint or the Parties shall agree upon the highest,
mutually preferred Mediator from the individual Parties' lists who is available to serve within the
designated time frame.

7.3.3 If the Parties agree not to use AAA, then a Mediator, date and place for
the mediation shall be mutually agreed upon.

7.4  Conduct of Mediation Sessions. Mediation hearings will be conducted in an
informal manner and discovery will not be allowed. All discussions, statements, or admissions
will be confidential to the Party's legal position. The Parties may agree to exchangé any
information they deem necessary.

7.4.1 Both Parties must have an authorized representative attend the mediation.
Each representative must have the authority to recommend entering into a settlement. Either
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Party may have attorney(s) or expert(s) present. Upon reasonable demand, either Party may
request and receive a list of witnesses and notification whether attorney(s) will be present.

_ 7.4.2 Any agreements resulting from mediation shall be documented in writing.
All mediation results and documentation, by themselves, shall be “non-binding™ and
inadmissible for any purpose in any legal proceeding, unless such admission is otherwise agreed
upon, in writing, by both Parties. Mediators shall not be subject to any subpoena or liability and
their actions shall not be subject to discovery. ‘

“ARTICLE VIII

INTELLECTUAL PROPERTY RIGHTS

8.1 Work For Hire. All original designs, plans, specifications, reports,
documentation, and other informational materials, whether written or readable by machine,
originated or prepared exclusively for the City pursuant to this Agreement (Deliverable
Materials) is “work for hire” under the United States Copyright law and shall become the sole
property of the City and shall be delivered to the City upon request. The Contractor, including its
employees, and independent Subcontractor(s), shall not assert any common law or statutory
patent, copyright, trademark, or any other intellectual proprietary rlght to the Clty to the
deliverable Materials.

8.2. Rights in Data. All rights (including, but not limited to publication(s),
registration of copyright(s), and trademark(s)}) in the Deliverable Materials, developed by the
Contractor, including its employees, agents, talent and independent Subcontractors pursuant to
this Agreement are the sole property of the City. The Construction Management Professional,
including its employees, agents, talent, and independent Subcontractor(s), may not use any such
Product mentioned in this article for purposes unrelated to Construction Management
Professional’s work on behalf of the City without prior written consent of the City.

8.4  Moral Rights. Construction Management Professional, its employees, agents,
talent, and independent Subcontractor(s) hereby irrevocably and forever waives, and agrees
never to assert, any Moral Rights in or to the Deliverable Materials which Construction
Management Professional, its employees, agents, talent, and independent Subcontractor(s), may
now have or which may accrue to Construction Management Professional, its employees, agents,
talent, and independent Subcontractor(s)’ benefit under U.S. or foreign copyright laws and any
and all other residual rights and benefits which arise under any other applicable law now in force
or hereafter enacted. The term “Moral Rights” shall mean any and all rights of paternity or
integrity of the and the right to object to any modification, translation or use of said content, and
any similar rights existing under judicial or statutory law of any country in the world or under
any treaty, regardless of whether or not such right is denominated or referred to as a moral right.

8.5  Subcontracting. In the event that Construction Management Professional utilizes
a Subcontractor(s) for any portion of the Work that is in whole or in part of the specified
Deliverable(s) to the City, the agreement between Construction Management Professional and
the Subcontractor [Subcontractor Agreement] shall include a statement that identifies that the
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001408

Deliverable/Work product as a “work-for hire” as defined in the Act and that all intellectual
property rights in the Deliverable/Work product, whether arising in copyright, trademark, service
mark or other belongs to and shall vest solely with the City. Further, the Subcontractor
Agreement shall require that the Subcontractor, if necessary, shall grant, transfer, sell and assign,
free of charge, exclusively to the City, all titles, rights and interests in and to said
Work/Deliverable, including all copyrights and other intellectual property rights. City shall have
the right to review any Subcontractor agreement for compliance with this provision.

8.6  Publication Design. Professional may not publish or reproduce any Deliverable
Materials, for purposes unrelated to Construction Management Professional’s work on behalf of
the City without prior written consent of the City. '

8.7 Intellectual Property Warranty and Indemnification. Construction
Management Professional represents and warrants that any materials or deliverables, including
all Deliverable Materials, provided under this contract are either original, not encumbered and do
not infringe upon the copyright, trademark, patent or other intellectual property rights of any
third party, or are in the public domain. If Deliverable Materials provided hereunder become the
subject of a claim, suit or allegation of copyright, trademark or patent infringement, City shall
have the right, in its sole discretion, to require Construction Management Professional to
produce, at Construction Management Professional’s own expense, new non-infringing
materials, deliverables or Works as a means of remedying any claim of infringement in addition
to any other remedy available to the City under law or equity. Construction Management
Professional further agrees to indemnify and hold harmless the City, its officers, employees and
agents from and against any and all claims, actions, costs, judgments or damages of any type
alleging or threatening that any materials, deliverables, supplies, equipment, services or Works
provided under this contract infringe the copyright, trademark, patent or other intellectual
property or proprietary rights of any third party (Third Party Claims of Infringement). If a Third
Party Claim of Infringement is threatened or made before Construction Management
Professional receives payment under this contract, City shall be entitled, upon written notice to
Construction Management Professional, to withhold some or all of such payment.

8.8  Enforcement Costs. The Construction Management Professional agrees to pay
any and all costs the City incurs enforcing the indemnity and defense provisions set forth in
Article 8, including but not limited to, attorney’s fees.

ARTICLE IX

MISCELLANEOUS

9.1  Notices. In all cases where written notice is required under this Agreement,
service shall be deemed sufficient if the notice is deposited in the United States mail, postage
paid. Proper notice shall be effective on the date it is mailed, unless provided otherwise in this
Agreement. For the purpose of this Agreement, unless otherwise agreed in writing, notice to the
City shall be addressed to: Mr. Iraj Asgharzadeh, 600 B Street, Ms 907, San Diego, CA. 92101-
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45406 and notice to the Construction Management Professional shall be addressed to: Mr. Javier
Saunders, 750 B Street, Suite 1800, San Diego, CA. 92101.

9.2  Headings. All article headings are for convenience only and shall not affect the
interpretation of this Agreement.

9.3  Non-Assignment. The Construction Management Professional shall not assign
the obligations under this Agreement, whether by express assignment or by sale of the company,
nor any monies due or to become due, without the City's prior written approval. Any assignment
in violation of this paragraph shall constitute a Default and is grounds for immediate termination
of this Agreement, at the sole discretion of the City. In no event shall any putative assignment
create a contractual relationship between the City and any putative assignee.

9.4  Independent Contractors. The Construction Management Professional and any
Subcontractors employed by the Construction Management Professional shall be independent
contractors and not agents of the City. Any provisions of this Agreement that may appear to give
the City any right to direct the Construction Management Professional concerning the details of
performing the Professional Services, or to exercise any control over such performance, shall
mean only that the Construction Management Professional shall follow the direction of the City
concerning the end results of the performance.

9.5  Construction Management Professional and Subcontractor Principals for
Professional Services. It is understood that this Agreement is for unique Professional
Services.Construction Management Professional Construction Management Professional.
Accordingly, performance of Professional Services on the Project may not be delegated to other
members of the Construction Management Professional's organization or to Subcontractors
without the prior written consent of the City. It is mutually agreed that the members of the
Project Team are the principal persons responsible for delivery of all Professional Services and
may not be removed from the Project without the City's prior written approval, Removal of any
member of the Project Team with out notice and approval by the City vide may be considered a
default of the terms and conditions of this Agreement by the Construction Management
Professional. In the event any member of the Project Team becomes unavailable for any reason,
the City must be consulted as to any replacement. If the City does not approve of a proposed
replacement, the City may terminate this Agreement pursuant to section 2.6 of this Agreement.
Further, the City reserves the right, after consultation with the Construction Management
Professional, to require any of the Construction Management Professional's employees or agents
to be removed from the Project.

9.6 Additional Construction Management Professtonals or Contractors. The City
reserves the right to employ, at its own expense, such additional Construction Management’
Professionals or contractors as the City deems necessary to perform work or to provide the
Professional Services on the Project.

9.7 Employment of City Staff. This Agreement may be unilaterally and immediately
terminated by the City, at its sole discretion, if the Construction Management Professional
employs an individual who, within the last twelve months immediately preceding such
employment did, in the individual's capacity as an officer or employee of the City, participate in,
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negotiate with, or otherwise have an influence on the recommendation made to the City Council
or Mayor in connection with the selection of the Construction Management Professional.

98  Covenants and Conditions. All provisions of this Agreement expressed as either
covenants or conditions on the part of the City or the Construction Management Professional,
shall be deemed to be both covenants and conditions. .

9.9  Compliance with Controlling Law. The Construction Management Professional
shall comply with all laws, ordinances, regulations, and policies of the federal, state, and local
governments applicable to this Agreement, including California Labor Code section 1720
relating to the payment of prevailing wages during the design and preconstruction phases of a
project, including inspection and land surveying work . In addition, the Construction
Management Professional shall comply immediately with all directives issued by the City or its
authorized representatives under authority of any laws, statutes, ordinances, rules, or regulations.
The laws of the State of California shall govern and control the terms and conditions of this
Agreement.

9.10 Jurisdiction and Attorney Fees. The jurisdiction and applicable laws for any
suit or proceeding concerning this Agreement, the interpretation or application of any of its
terms, or any related disputes shall be in accordance with the laws of the State of California. The
prevailing Party in any such suit or proceeding shall be entitled to a reasonable award of attorney
fees in addition to any other award made in such suit or proceeding.

9.11 Successors in Interest. This Agreement and all rights and obligations created by
this Agreement shall be in force and effect whether or not any Parties to the Agreement have
been succeeded by another entity, and all rights and obligations created by this Agreement shall
be vested and binding on any Party's successor in interest.

9.12 Integration. This Agreement and the Exhibits and references incorporated into
this Agreement fully express all understandings of the Parties concerning the matters covered in
this Agreement. No change, alteration, amendment, or modification of the terms or conditions of
this Agreement, and no verbal understanding of the Parties, their officers, agents, or employees
shall be valid unless made in the form of a written change agreed to in writing by both Pames
All prior negotiations and agreements are merged into this Agreement.

9.13 Counterparts. This Agreement may be executed in counterparts, which when
taken together shall constitute a single signed original as though all Parties had executed the
same page.

9.14 No Waiver. No failure of either the City or the Construction Management
Professional to insist upon the strict performance by the other of any covenant, term or condition
of this Agreement, nor any failure to exercise any right or remedy consequent upon a breach of
any covenant, term, or condition of this Agreement, shall constitute a waiver of any such breach
of such covenant, term or condition. No waiver of any breach shall affect or alter this
Agreement, and each and every covenant, condition, and term hereof shall continue in full force
and effect to any existing or subsequent breach.
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9.15 Severability. The unenforceability, invalidity, or illegality of any provision of
this Agreement shall not render any other provision of this Agreement unenforceable, invalid, or
illegal.

9.16 Municipal Powers. Nothing contained in this Agreement shall be construed as a
limitation upon the powers of the City as a chartered city of the State of California.

9.17 Drafting Ambiguities. The Parties agree that they are aware that they have the
right to be advised by counsel with respect to the negotiations, terms and conditions of this
Agreement, and the decision of whether or not to seek advice of counsel with respect to this
Agreement is a decision which is the sole responsibility of each Party. This Agreement shall not
be construed in favor of or against either Party by reason of the extent to which each Party
participated in the drafting of the Agreement.

9.18 Conflicts Between Terms. If an apparent conflict or inconsistency exists between
the main body of this Agreement and the Exhibits, the main body of this Agreement shall
control. If a conflict exists between an applicable federal, state, or local law, rule, regulation,
order, or code and this Agreement, the law, rule, regulation, order, or code shall control. Varying
degrees of stringency among the main body of this Agreement, the Exhibits, and laws, rules,
regulations, orders, or codes are not deemed conflicts, and the most stringent requirement shall
control. Each Party shall notify the other immediately upon the identification of any apparent
conflict or inconsistency concerning this Agreement.

A 9.19 Construction Management Professional Evaluation. City will evaluate
Construction Management Professional's performance of Professional Services on the Project
using the Consultant Evaluation Form (Exhibit H).

9.20 Exhibits Incorporated. All Exhibits referenced in this Agreement are
incorporated into the Agreement by this reference.

9.21 Survival of Obligations. All representations, indemnifications, warranties and
guarantees made in, required by or given in accordance with this Agreement, as well as all
continuing obligations indicated in this Agreement, shall survive, completion and acceptance of
the Professional Services and termination or completion of the Agreement.

The remainder of this page has been intentionally left blank.
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IN WITNESS WHEREOQF, this Agreement is executed by the City of San Diego, acting by and
through its Mayor, pursuant to , authorizing such execution, and
by the Construction Management Professional.

Dated this day of ,

THE CITY OF SAN DIEGO
Mayor or Designee

By

I HEREBY CERTIFY I can legally bind Harris & Associates and that 1 have read all of
this Agreement, this 20th day of November, 2007 .

., %%F

Jeff C oper
Senior Vice-President

I HEREBY APPROVE the form and lcgahty of the foregoing Agreement this
day of ,

MICHAEL J. AGUIRRE, City Attorney

By__
Deputy City Attorney
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CONSTRUCTION MANAGEMENT PROFESSIONAL, AGREEMENT EXHIBITS
Exhibit A-  Scope of Services
Exhibit B-  Compensation and Fee Schedule
Exhibit C-  Time Schedule

Exhibit D-  City's Equal Opportunity Contracting Program Consultant Requirements
: (AA) Work Force Report
(BB) Subcontractors List
(CC) Contract Activity Report

Exhibit E-  Consultant Certification for a Drug-Free Workplace
ExhibitF -  Determination Form
Exhibit G- City Council Green Building Policy 900-14

Exhibit H- Consultant Evaluétion Form
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Scope of Work- Otay Water Treatment Plant

Table of Contents

Task 1 - Project Management

..x..\_\'_n_x_n
NN =

Project Controls System Development

Monthly Project Progress Meetings and Reports
Document Management System

Neighborhood Liaison Strategy

Partnering

Sub-Consuiltant Management

Task 2 — Preconstruction Phase Activities

21
2.2
2.3
2.4
2.5

Constructability Reviews (Including Biddability)
Attend Pre-Bid Meeting and Assistance
Construction Management Plan

Storm Water Poiiution Prevention Pian (SWPPP)
Pre-construction walk with contractor

Task 3 — Construction Management Services

3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9
3.10
3.1
3.12
3.13
3.14

3.15
3.16
3.17
- 3.18
3.19
3.20
3.21

Pre-construction Conferences
Communications and Correspondence
Monthly Construction Progress Reports
Schedule Monitoring

Cost Monitoring

Progress / Coordination Meetmgs
Payment Recommendations

Safety

Environmental Coordination
Neighborhood Communication

Submittal Management and Review
Request for Information (RFl) Management
Document Management

Change Management and Construction Change
Assistance

Monthly Invoicing and Employment Report
On -Going Plant Coordination

Shut Down Requests

Start-Up Coordination

Process Start-Up

Owner’s Manuals

Vendor Training

Exhibit A

Order
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3.22 Claim Entitlement Analysis {(money/time)
3.23 Claim Analysis/Preparation

Task 4 — Construction inspection Activities
4.1 Inspection and Documentation
4.2 Materials Testing and Special Inspection
4.3 Factory Testing
44 Maintain Photographic and Video Records of Construction
Progress
4.5 Review and Maintain “As Built” Drawings
4.6 Final Acceptance — Punch List Assistance
4.7 Final Inspection and Punchlist

Task 5 — Construction Closeout Activities
51 Contract Closeout
5.2 Project As-Built Drawings.
5.3 Final Project Report
5.4 Final Payment
5.5 Contractor Evaluation

Task 6 — Optional Services
6.1 _Additional Construction Management Services
6.2 Dispute Resolution Support
6.3 Claims Analysis/Preparation
6.4 Delay Analysis
6.5 Occupancy Assistance
6.6 Overtime Field Inspection
6.7 Start-Up Coordination
6.8 Studies and Reports
6.9 Warranty Coordination
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TASK 1 — PROJECT MANAGEMENT

Harris shall provide construction management services for the Otay Water
Treatment Phases | & |l project. Harris shall be responsible for managing its
construction management team, developing the processes and procedures for
construction management, providing the resources to complete the project. In
addition, Harris will also be responsible for monitoring the project budget and
schedule, conducting project team meetings, implementing the quality
assurance/quality control program, and communicating with the City of San
Diego Water Department (Also referred to as Client).

Purpose: -
The Project Plan (PP) will define the approach to managing the personnel and

services to be provided to the City of San Diego Water Department under this
agreement, and will describe the overall project-level services to be provided.

Approach: :
The Project Plan will consist of the following elements:

» The Scope of Work.

. Organization Chart and Staffing Plan.

. Schedule and Budget Tracking Plan.

. Cost Loaded Schedule (S-curve plot or graph) showing anticipated costs
of the work provided for in this agreement.

« Communications Plan.

« Progress Reporting Procedures.

« Project Closeout Procedures.

Assumptions:

1. The Project Plan will be based on the assumption that the upgrades to the
Otay Water Treatment Plant Phase | & Il will be constructed using one
contract. The PP will incorporate means to centralize services, share
resources, and transfer experience between staff members to optimize
project management efficiency.

2. The contract duration for Otay Phase | & Il is established in the contract
documents for 587 working days. Pre-construction services are limited to
items identified in Task 2, pre-construction phase activities. The total duration
of construction management and inspection services Task 1, Project
Management, Task 3, Construction Management, Task 4, Construction
Inspection Activities, and Task 5, Construction Close out activities is
estimated not to exceed 31 months. Task 3 and Task 4, Construction
Management and Construction Inspection Services is estimated not to
exceed 29 months.
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3. Harris will not be responsible for means and methods used by City of San
Diego contractors. '

Deliverables:

1. Harris: Draft Project Plan two copies provided to City.

2. City: Review, comments, and approval of PP

3. Harris: Final Project Plan three final copies provided to City.

1.1 Project Controls System Development

Purpose;
The Project Controls System (PCS) is an integrated cost and schedule

information system that will provide Harris managers and City of San Diego
Water Department staff with current information regarding schedule, budgets,
expenditures, and change orders. The PCS will act to guide the ongoing
performance measurement and reporting of the Contractor in conjunction with
the approved CM Manual.

The master schedule of the PCS will enable critical activities and
interrelationships between the contractors, suppliers, the City of San Diego
Water Department, the City of San Diego Water Department’s engineer(s), and
construction manager (including its subcontractors) to be monitored efficiently
during the construction phase of the project. The cost-loaded master schedule
will provide a cash flow projection for the project during construction.

Once devéloped, monthly updates of the schedule will reflect field progress and
reports from the contractors. Quarterly updates can additionally be prepared
during construction and closeout as requested.

The automation of the above information will enable timely analysis, intervention,
and decision making to enable efficient control of the project.

Approach:
The PCS will be developed using Primavera P3 and Contract Manager, Microsoft

Word and Excel software. A master schedule will be developed summarizing all
significant activities of project related entities including the contractor, equipment
suppliers, the City of San Diego Water Department and its engineer(s), and the
construction manager. The schedule will be structured to include the following:

« Principal work activities of the Harris's construction manager, the City of
San Diego Water Department's engineer(s), and operations staff,
contractors, and suppliers.

. Level one detail extracted from the Contractors’ schedules indicating the
critical paths and available float time.
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"« Activities necessary for regulatory compliance.

. Relationships between submittals, approvals, procurement, and delivery of
materials.

. Milestones associated with permitting and approvals.

« Activity requiring coordination with the City of San Diego Water
Department.

. Substantial and final completion dates.

The cost accounting format will use a work breakdown structure and cost
categories that will be compatible with the City of San Diego Water Department’s
cost accounting system. The work breakdown structure will be based on
contractor's activities and will provide the basis for cost-loading activities in the
schedule.

Assumptions:
1. The initial master project schedule will be developed based on information
. available before the award of contracts for construction.
2. Provide cost category information.
3. City of San Diego Water Department to provide initial budget/cost/funding
information.

Deliverables:

Harris:

1. Implementation of Project Control System.

2. Draft master project schedule.

3. Initial master project schedule following review and approval by the City of
San Diego Water Department.

4. Initial project cost.

City of San Diego Water Department:
1. Description of City invoicing requirements and guidelines for project work
breakdown structure and cost reporting format.

1.2 Monthly Project Progress Meetings and Reports

Purpose:
The monthly progress reports will consist of written reports followed by meetings

to keep City of San Diego Water Department management and other
stakeholders apprised of Harris’ activities under this contract.
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Approach:
. Harris will provide a brief written report covering a summary of the status

and expenditures associated with each of the tasks described in this
scope of work; including highlights of any unusual contractual issues that
arise during the reporting period.

. The monthly progress meetings will provide for discussion of progress
reports and issues related to (a) this agreement and (b) the construction
agreements.

Assumptions: : ,

1. The project monthly progress report will be provided throughout the contract
period for an estimated duration of 30 months.

2. A regular monthly meeting date and time will be established in the Project
Plan. Meeting date is typically the first week of each month, the same day of
the week, i.e., Monday, Tuesday, etc.

3. Written progress reports will be provided to the City of San Diego Water
Department at least 5 working days in advance of each progress meeting.

4. CLIENT to submit proposed changes/amendments to the monthly progress

~ reports, in writing, to Harris for its use. '

Deliverables:

1. Monthly project progress reports five copies and electronic copy.

2. Monthly progress review meetings with minutes/summaries.

3. Quarterly reports will also be prepared during construction and closeout as
requested.

1.3 Document Management System

Purpose:
The purpose of this subtask is to establish a system for the timely logging, filing,

and tracking of project related correspondence to assure timely responses,
provide a record of communications to enable efficient retrieval and establish the
chronology of events for use in dispute resolution.

Approach:
Harris will set up a document tracking system; using Primavera Contract

Manager to maintain project files for the Otay Water Treatment Plant Upgrade
Phase | and Il. Harris will also “provide records management and document
control information to the City Project Manager who will provide a copy to the CIP
RMU Division in a manner consistent with the CIP program-wide reporting
system”.
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Assumptions: '

1. Actual logging, filing, and tracking of project information will be performed
under separate tasks and subtasks.

2. Harris will create a project file system following the water CIP three file
categories (Attachments 3-3.C.2) in the CIP City of San Diego CM
Guidelines.

Deliverables:
1. Implementation of a computerized document management system including
written procedures for use of the Harris project team.

1.4. Neighborhood Liaison Strategy (Public Coordination)

Purpose: _
The purpose of this subtask is to provide a strategy for dealing with issues

related to the impacts of construction on the residential neighborhoods located
adjacent to the project and along Wueste Road.

Approach: :
The City. will develop a project-specific community relations plan. The City Public

Information Officer will develop a strategy for neighborhood communication
related to construction phase impacts and mitigation.

Assumptions: :

1. The City Public information Officer will be responsible for the development of
this strategy; however, the City of San Diego Water Department will provide
general guidelines for neighborhood affairs protocol and will initiate any
contact with local elected officials if needed.

Deliverables:

1. City: To develop & Provide Harris with specific plan or guidelines.

2. Harris: Draft Neighborhood affairs strategy memorandum.

3. Harris: Will assist City with Final Neighborhood affairs strategy memorandum.

1.5 Partnering

Purpose:
Partnering is a process that establishes an agreement between the key

! . participants of a project such as the engineer, contractor, owner, suppliers, and
construction manager, to work cooperatively to achieve common goals and
timely resolution of issues for mutual benefit. The process is expected to instill a
spirit of teamwork and consequently enhance progress and reduce contract
disputes. City of San Diego Water Department and contractor meet to develop a
working relationship that promotes cooperation, minimizes confrontation and
expeditiously resolves disputes in an amicably manner.
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Approach:
Harris will participate in an initial pro;ect-partnenng workshop with the Clty of San

Diego Water Department, its engineer(s), the Construction Contractor(s), and
Harris Construction Management staff. Harris will assist the City of San Diego
Water Department in organizing partnering sessions for the project between the
City of San Diego Water Department,. contractor, design engineers, other
interested parties and Harris.

Assumptions: '

1. Harris will attend two (one at project start and one mld-term) project-

- partnering workshops as part of this subtask led by a professional facilitator.

2. Harris will solicit three proposals for workshop facilities and associated
accommodations at a nearby hotel or conference center.

3. Harris may assist the City of San Diego Water Department in obtaining the
services of a professional facilitator.

4. A minimum of three Harris staff will attend each partnering meeting.
Harris staff will attend and take part in both partnering sessions.

5. City and Harris will send managers authorized to make decisions for their
respective organizations.

6. Harris will provide 50 percent of cost of facilitator and off site location.

Deliverables:
Partnering charter (from the Partnering Workshop Facilitator).

1.6 Sub-Consultant Management:

Purpose: Provide the City of San Diego Water Department with sub-consultant
services; sub-consultants may include materials testing consultants, Testing
Services & Inspection, Inc. and may include surveyors and other sub-consultants
to be determined later, at reasonable rates.

Approach: Harris staff negotiates sub-consultant agreements with its sub-
consultants.

Assumptions: _
1. City will retain final approval of all selected sub-consultants and costs related
to sub-consultants work.

Deliverables: ,

1. Copies of all sub-consultant reports. Original reports will remain with Harris
until project closeout, at which time all originals will be forwarded to the City of
San Diego Water Department.

2. Copies of all sub-consultant invoices billed through Harris.
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TASK 2 —Pre-Construction Phase Services

Harris shall provide specialized services during the project Pre-Construction
phase, including the bidding periods of the project. These services are intended
to involve the construction manager early in the project and to provide advanced
planning for the construction phase activities.

21 Constructability Reviews (Including Biddability)

Purpose: To identify potential areas within the contract documents that may
require clarification prior to bid, recognizing that there are potential benefits to the
City of San Diego Water Department to resolve potential cost or schedule issues
prior to the acceptance of bids.

Approach: Provide a review of the contract documents for biddability and
constructability. Review specifications for problem areas that could lead to
delays, disputes, and change orders during construction. Review plans and
specifications for problems that could arise during bid process. Due to the limited
time frame and budget this scope is limited to a review of specifications and
cursory review of plans.

_ Assumptrons

1. Harris will not be responsible for errors or omissions that are not noted in its
review of the plans and specifications.

2. City of San Diego Water Department and/or designer will determine which
Biddability/Constructability comments, if any, are addressed prior to accepting
bids.

3. Harris is responsible for bringing discrepancies within the contract documents
to the attention of the City of San Diego Water Departiment but not {o decide
what information is correct.

4. The decision to determine what mformation is correct is the prerogative of the
designer and City.

5. Harns anticipates that a constructabtilty review will be performed during the

“pre-final contract drawing and specification package” phase only.

6. Harris assumes that once comments are provided and design revision are

implemented, if any, Harris will backcheck the final documents prior to bid.

Deliverables:

1. Biddability/constructability comments

2. Review report

3. Review of documents after City/Designer review & address comments.
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2.2 Attend Pre-Bid Meeting and Assistance
Purpose: Attend pre-bid meeting and assist city in addressing questions.

Approach: The City was elected to lead this meeting. Harris will participate and
assist City in addressing questions.

Assumpftions: ‘

1. The City CIP Project Manager will conduct the pre-bid conference.

2. The City will provide the meeting venue.

3. Design engineer will field and log all questions raised by bidders during the
bid period.

4. The copy of the log of bid questions will be forwarded to Harris for the project
records. '

5. Minutes are prepared by City.

23 Construction Management Plan

Purpose: Provide the City of San Diego Water Department and Harris with
uniform procedures and standards for the administration of the construction
contract.

Approach: Using the City of San Diego Water Department's Construction
Management Guidelines and the Harris Construction Management Procedures
Manual, develop a procedures manual that is usable for the construction project.
The Manual will be a compilation of both manuals, using various parts from both
manuals as appropriate and incorporating a section concerning emergencies.
The City approved manual will used by the City of San Diego Water Department,
as it deems appropriate.

Assumplions:

1. City of San Diego Water Department has guidelines for- Construction
Management that documents its policies and standard operating procedures.

2. The final project manual will be bound in a three ring binder to facilitate future
revisions.

Deliverables:

1. Draft project manual for review by the City of San Diego Water Department
three copies will be provided.

2. After review and comments, provide final project manual to the City of San
Diego Water Department three final copies will be provided to the City.
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2.4  Storm Water Pollution Prevention Plan (SWPPP)

Purpose: 7
Protect the City of San Diego Water Department from potential fines from

regulatory agencies by monitoring contractors' activities regarding pollution
prevention controls and/or activities for general compliance with the contractor’s
SWPPP Best Management Practices (BMP’s).

Approach:
Harris staff will observe contractors work area for general compliance with the

SWPPP Best Management Practices (BMP's) and notify contractor if the
pollution prevention controls are not in accordance with the SWPPP. Failure to
revise and correct conditions will be cause to have the City of San Diego Water
Department take corrective action. Immediate shutdown of contractor's work
may be required, if conditions are in non-compliance with the SWPPP or other
permit conditions.

© Assumptions:

1. Harris will not provide for full time inspections of contractor's work areas for
compliance with the contractor(s) SWPPP and BMP's.

2. Harris will not be responsible for contractor(s) means and methods for
complying with the BMP’s listed in the SWPPP.

3. Harris will not be responsible for costs incurred by the contractor(s) for its
failure to comply with its SWPPP.

4. The construction contract will require the contractor to prepare and deliver
SWPPP monitoring reports to the CM.

Deliverables:
1. Contractor(s) SWPPP monitoring reports kept in project file for the record.

Pre-construction walk with contractor

Purpose: To start the construction contract with an understanding between the
contractor, Harris and the City of San Diego Water Department as to the existing
conditions of the project before construction begins.

Approach: Before the Notice to Proceed is given to the contractor, Harris and the
contractor, with a City representative, walk the entire project recording existing
conditions. Project conditions are logged, videotape, and still photographs are
taken to record existing conditions. Copies are provided to the contractor and
the City of San Diego Water Department if both deem it advisable. Harris will
keep the originals in the project files until project completion.

11
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Assumptions:

1. Project walk will not take longer than one day with approximately the same
amount of time to log, file and copy the information.

2. Harris and the contractor prior to the start of physical work will review video
and still photographs.

Deliverables:
1. Project photographs and video of conditions before the Notice to Proceed is
issued by the City of San Diego Water Department.

- TASK 3 — Construction Management Services

Harris, on behalf of the City of San Diego Water Department, will provide
construction management services for the Otay Water Treatment Plant upgrades
phase i and phase ii construction contracts. The contracts involve construction of
new flocculation and sedimentation basin with three stage flocculation, siudge
removal system, rehabilitating sixteen existing dual media filters, providing new
pumped backwash system and filter to waste, and electrical and instrumentation
and control systems, and replacing filter under drains. phase ii consists of a new
chlorine dioxide contactor and rapid mix, chlorine dioxide generator and feed
system, powdered activated carbon feed system and chemical feed
modifications. Construction Management services will include the enforcement
of the construction contract requirements included in the contract.

3.1 Pre-construction Conferences

Purpose:
Provide a forum for all essential project participants to meet prior to the start of

work. This meeting will outline the City of San Diego Water Department’s
administration of the contracts, introduction of the afttendees, and record
comments and questions submitted by the contractor(s). Provides an
understanding of the procedures to be used on the project(s}) and what the
contractor can expect from the City of San Diego Water Department and its’
consultants.

Approach;
Harris will schedule, prepare agenda, chair, record, and take minutes of the pre-

construction meeting. Qutiine project specifics, and inform contractor of project
administration procedures. Invite all affected regulatory agencies, utilities, fire
departments, police departments, and others to attend the meeting.

Assumptions:
1. City of San Diego Water Department will provide the meeting venue.
2. City will assist Harris in developing the attendee list.

12
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3. Harris will prepare a draft agenda for City approval prior to the meeting.

Deliverables:

1. Provide written agendas and minutes of pre-construction conferences.

2. Forward electronic copies of pre-construction meeting minutes to the design
engineer and attendees.

3.2 Communications and Correspondence

. Burpose:
Provide effective written and oral communications on behalf of the City of San

Diego Water Department to the contractor and other stakeholders in the
administration of the contract.

Approach:
At the pre-construction conference obtain all pertinent information from the

attendees to develop a project directory of all key personnel working on the
projects. Develop a flow chart showing how correspondence is to be handled
once it is received from the contractor or other stakeholders. Log all information
received from contractor and others, in Expedition, in separate project files for
action and distribution. Prepare appropriate responses and obtain City of San
Diego Water Department approval when required. All original correspondence
remains with the project files. Only copies will be distributed, except for shop
drawing submittals.

Assumptions:

1. The City of San Diego document control index will be used for all
correspondence received from the City of San Diego Water Department,
contractor and others.

Deliverables:

1. Logs of information received from the City of San Diego Water Department,
the contractor or others relating to the project.

Assumptions:

1. The City Project Manager, while consulting with the design engineers, will
provide appropriate direction to Harris regarding direction on how it wants to
handle certain aspects of change orders. Harris will be allowed to use its sole
judgment on how best to handle cost negotiations with the contractors.

Deliverables:

1. Independent cost estimates.

2.- Change orders ready for execution
3. Change order summary reports

13
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3.3 Monthly Construction Progress Reports

Purpose:
To keep the City of San Diego Water Department apprised of the project status

during the prescribed construction period.

Approach:
Prepare a monthly report that provides construction status to the City of San

Diego Water Department and other involved parties. The monthly report shall
contain, at a minimum, the following:

1. Status of contractor's schedule and what the contractor is doing to maintain or
catch up if the schedule has slipped. While the focus will be on critical path
items, other items that might become critical will be discussed in the report.
Construction and construction manager’s costs incurred for the month.

Cash flow projections for both the contractor and Construction manager.
Potential Issues, pending change orders and executed change orders.
Photographs to show construction activities and for clarity for special issues.
Other information deemed necessary for the City of San Diego Water
Department to have a concise understanding of the construction Projects.

SR RIN

. Assumptions:
1. City of San Diego Water Department will aSSlSt Harris in the initial formatting
of the first report. J

Deliverables:
1. Monthly progress report

3.4 Schedule Monitoring

Purpose:
Monitor and review contractor's schedule during all phases of construction and

start-up, after approval of baseline schedule, to monitor project process and
detect early delays that may be in the control of the contractor.

Approach:
Develop procedures, using available software, to review the contractor's

schedule for logic, duration, and resource changes in the contractors’ monthly
updates. Notify the contractor of changes and document its response for the
record. Keep City of San Diego Water Department apprised of construction
schedule and changes found in the updates.

Assumplions:

1. Contract specifications will require contractors to use Critical Path Method
(CPM) for scheduling its work. Contractor shall use Primavera scheduling
software as requested in the RFQ. Gant charts will be strictly forbidden.
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2. Schedule status reports will be a part of the monthly status reports and the
quarterly reports.

3. Reporting of construction schedules will be conSIstent with the “CIP program-
wide reporting system Change Order Tracking”. The City of San Diego Water
Department will clarify the specifics of this repomng system to Harris prior to
the initial reporting.

Deliverables:
1. Schedule status reports each month and on a guarterly basis.

3.5 Cost Monitoring

Purpose:
To provide the City of San Diego Water Department with a system that is easily

accessible, easy to understand, and provides the required cost information for
making timely decisions during all phases of construction and start-up.

Approach:
Using a combination of Contract Manager and Excel software provide reports,

spreadsheets and graphs to monitor expected cost outlays and actual cost
outlays. Harris review and provide comments regarding estimates prepared by
the Design Consultant.

Assumptions
. City is to provide direction and assistance in developing the cost monltorlng
system.
2. Cost monitoring will only monitor the construction contract and the Harris
contract.

Deliverables:
1. Implementation of the Cost monitoring system.
2. Cost projections included as part of monthly and quarterly reports.

15
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3.6 Progress / Coordination Meetings

Purpose.
Conduct weekly meetings with the contractor to discuss schedules, status of

RFQ’s, status of submittals, issues log, old and new business concerning the
project and any other business that is a concern of any party attending the
meeting. To keep everyone informed as to the status of the project and discuss
issues that may influence project completion.

Approach:
Conduct weekly meetings with the contractor and the City of San Diego Water

Department to discuss project schedule, current, and past issues that require
action by someone other than the party raising the issue. Harris requests the
contractors and the City of San Diego Water Department submit agenda items
for the weekly coordination meetings. Using the proposed agenda items and
agenda items developed in house, Harris prepares an agenda for the meeting
and distributes the agenda to the parties that will attend the meeting. Harris
distributes the previous meeting minutes and asks for concurrence of those the -
attending the meeting or suggested corrections to the minutes. Minutes are filed
as approved or amended.

Harris will focus coordination efforts with Water Department staff on shutdown-
related issues and/or issues that would directly affect the pubilic. It is understood
that “continuous water delivery during all phases of project construction and
startup” must be provided and that no shutdowns will be allowed without written
approval from the Water Department.

Assumptions:
1. City and contractor’s staff will be able to meet on a regular basis with minimal
absences.

2. Meeting room will be able to seat a minimum of 15 people.

3. Meetings will not be more than once a week and will not last longer than a
hour.

4. City will attend the meetings as a participant.

5. Harris will take notes of discussion items.

6. Contractor is required to submit a look-ahead schedule (2 or 3 week) at each.
weekly meeting.

Deliverables:
1. Weekly Agenda with status of open items from previous meetings.
. Weekly meeting minutes with action items noted.

2
3. Meeting agenda
4

. Meeting minutes Two or three week look ahead schedule (prepared by the
contractors)
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5. Submittal, Issues log, and RFI and RFQ working logs

3.7 Payment Recommendations

Purpose:
Verify the contractor's request for payment does not represent more than the

amount that is reasonable for the work done on a monthly basis. To prepare
progress payment recommendations on behalf of the City of San Diego Water
Department for work completed and materials stored on hand (if aliowed).

Approach:
Harris and contractor develop a procedure that is acceptable to the City of San

Diego Water Department for monthly progress payments and the final payment.
Harris reviews contractors’ payment requests and verifies contractor pay
quantities. After approval of the payment request, by Harris and the contractor,
Harris prepares payment documentation, using Contract Manager software, for
approval and execution by the City of San Diego Water Department.

Assumptions:

1. Payments will be made to the contractor once each month.

2. City will make payments in accerdance with the contract stipulations and
State Law. ‘

3. Expedition software is acceptable to the City of San Diego Water Department
for preparing progress payments

Deliverables: ,
1. Contractor progress payment and final payment request.
2. Cost summary in the Monthly status report.

3. Progress payment request documents suitable for approval and execution by
the City of San Diego Water Department.

3.8 Safety

Purpose:
Review and monitor contractors’ compliance with its safety program. Notify

contractor if unsafe condition is observed. Notify the CalfOSHA if contractor
refuses to rectify unsafe condition. Report on “accidents, claims, and other on-
going safety related issues to the CIP Project Manager in a manner consistent
with the CIP program-wide reporting system” as per the RFQ.

Approach:
Harris staff to observe contractor's work area. Contractor's to be informed if

unsafe work conditions and/or areas are observed. Failure to rectify unsafe
conditions will be cause to contact Cal/OSHA. Immediate shutdown of
contractor's work may be required, if conditions endanger property and/or life.
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Assumptions:

1. Contract document require contractor to submit its safety program and safety
officer prior to the start of work

2. Contract documents or contractor's safety program require coniractor to
submit accident reports.

3. Harris assumes no responsibility for safety of contractor's work areas.

4, Harris assumes no responsibility for implementation of contractor safety
program or its construction means and methods.

5. City of San Diego contractors are solely responsible for safety at the project
site.

Deliverables
1. Accident reports
2. Summary of accidents will be part of the monthly progress reports.

3.9 Environmental Coordination

Purpose:
The Project has an approved mitigated negative declaration. Verify contractor

has copies of applicable permits and that the work activities abide by the
requirements of the permits granted by regulatory agencies.

Approach:
Review and enforce requirements stipulated in permits issued by regulatory

agencies. The Project has an approved mitigated negative declaration.
Mitigation, monitoring, requirements mitigates potential environmental impacts.
The City of San Diego will provide biologist, archaeologist, and paleontological
services. Harris will “report a record of environmental issues to the CIP Project
Manager in a manner consistent with the CIP program-wide reporting system”.

Assumptions:

1. All permits will be provided to Harris for review.

2. All permits will be included in the contract documents.

3. The City of San Diego Water Department will clarify the specifics of the CIP
program-wide reporting system to Harris.

4. City will provide biologist, archaeologist, and paleontologica! services. Harris
will interface and coordinate with biologist, archaeologist, and paleontologist.
Should noise monitoring services be required, these will be determined during
biological surveys and noise monitoring can be added as optional/additional
services.

Deliverables:
1. Daily inspection reports prepared by on site Harris inspection staff.
2. Correspondence to affected parties
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3.10 Neighborhood Communication

Purpose: -
Provide an efficient means to keep residents and businesses, along the

construction route, appraised of the work activities they will encounter during
construction. Also provide a local contact telephone number which residents and
businesses may discuss their concerns and have questions answered.

Approach:
Using the Neighborhood Communication Plan, developed in -Task 1, prepare

“Dear Neighbor” letters and door hangers as a means to communicate with the
residents and businesses along the construction route.

Assumptions:

1. Harris is available to assist with other public outreach efforts as requested, but
it assumes no more than one public meeting every three-month period.

2. A reasonable level of effort is anticipated for communication and coordination
with individual property owners as needed. It is expected that the schedule and
availability (or lack thereof) of different property owners will not severely lengthen
the coordination process.

Deliverables:
1. Minutes of all meetings regarding questions asked by residents and business
owners.

3.11 Submittal Management and Review

Purpose:
Provide an efficient means of processing shop-drawing submittals between the

contractor and the design engineer. Provide the City of San Diego Water
- Department with a brief, initial review of the contractor's shop drawing submittals
before forwarding it to the design engineer.

Approach:
Using Expedition, develop a submittat list for distribution to the contractor and the

design engineer. Track and submit suspense submittal logs at each coordination

meeting. Follow up on all submittals that are nearing the end of the review

period. Question contractor that have not provided re-submittals of shop

drawings that either have been rejected or require additional information before

the submittal may be approved for inclusion in the work. The foliowing steps will

be followed in reviewing the contractor's shop drawings:

1. Log into Expedition all submittals by Specification number, i.e., 12.01,
12.04.01,etc.

2. Review contractor submittal for coordination with other trades and all
deviations have been noted. Submittal is returned to the contractor if it is not
complete.
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3. Construction manager continues review for general compliance with the
specification.

4. Submittal is forwarded to design engineer for formal review and acceptance.

5. Submittals are returned to Harris and the submittal status is logged into
Expedition.

6. Submittals are returned to the contractor for use in work.

7. Harris to inform contractor if a resubmittal is required.

Assumptions:

1. Harris will not be responsible for errors or omissions in any submittal Ilsts this
is the responsibility of the Clty of San Diego Water Department's constructlon
contractor.

2. Harris will not incur any costs against it because of Assumption No. 1.

3. Harris will not make an exhaustive review of contractor(s) submittals.

Deliverables:

1. Monthly status logs of project shop drawings submittals.

2. Status log of all submittals in the Expedition database.

3. Log of accepted submittals.

4, Log of submittals in review.

5. Log of submittals that are not approved and will require resubmission by the
contractor.

6. Final log of shop drawing submittals and status at end of construction.

3.12 Request for information (RFl) Management

Purpose:
At times, a contractor is unable to locate information that it deems critical to its

construction activity. Harris staff will receive, iog and track Requests for
Information (RFI)} submitted by the construction contractor. The efficient
management of RFls permits the timely communication between the designer
and the contractor.

Approach:
Harris will receive, log and review all RFI's for completeness and verify the

question is reasonable and understandable. Harris will provide a short technical
review of the RFI to determine if the issue is addressed adequately in the
contract documents. Harris will return the RFI if the question is unclear or, in the
opinion of Harris staff, the answer is contained in the contract documents. Harris
will note where the requested information can be found in the contract
Documents. Harris will track RFI's by creating weekly logs, using the Expedition
software, to verify timely response from the design engineer. RFl's held longer
than five days by the design engineer will be followed up with a telephone call to
the appropriate person in that group.
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Assumptions:

1. Harris will not be held responsible for returning a RFI to the contractor in error
or misunderstanding.

2. The CLIENT’s design engineer will respond with an answer to all RFI's within
five working days after receiving it from Harris. Facsimile will be used to
forward RFi's to the design engineers.

Deliverables:
1. Log of all RFI and their status.
2. Log of all RFI answers and their status.

3.13 Document Management

Purpose:
Provide the City of San Diego Water Department with an electronic means of

tracking all documents exchanged between the parties involved in the
construction of the project.

Approach; .
Using Contract Manager and the City of San Diego Record Management System

Category Codes all documents will be logged in the project field office.
Documents will be scanned into the document control system and attached to
Expedition file index categories. All documents will be filed as an electronic file
and hardcopy into the City’'s record management system.

Assumptions:
1. City will provide filing cabinets, of its choice, for the hardcopy files.

Deliverables:

1. Logs of all documents in the project files (electronic and hardcopy).

2. All hardcopy project documents exchanged on the project between the
various parties.

3.14 Change Management and Construction Change Order Assistance

Purpose:

To provide the City of San Diego Water Department with assurance the
contractor is not presenting bogus requests for extra work that was included in
the original scope of the contract. To assure the City of San Diego Water
Department the associated extra work costs and time extension requests are fair
and reasonable to both the City of San Diego Water Department and the
contractor.

Approach:
Review Potential change orders There are two steps involved with this task.

First, there is extra work requested by the City of San Diego Water Department.
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Second, there are costs and time claimed. by the contractor as alieged extra
work. The steps used in assisting the City of San Diego Water Department are
similar in some respects and different in others. The approach Harris will use in
assisting the City of San Diego Water Department is as follows:

Requests for Changes by the City of San Diego Water Department

1.

w N

Forward Request for Quote (RFQ) to contractor for pricing and time extension
if necessary. Letter to have a brief scope of the extra work and any other
information the construction manager believes the contractor should be aware
of to fairly price the work.

Request comments from the design consultant to validate request for change.
Construction manager reviews the cost quote from the contractor for
completeness. _

If cost quote and construction manager’s estimate is within 5%, discuss with
City Project Manager for acceptance. If the difference is greater than 5%,
negotiate with the contractor for a reasonable number.

Should the construction manager and the contractor be unable to negotiate a
reasonable price, do the work by force account, or involve the City's
Construction department.

Construction manager prepares an independent cost estimate of the extra
work. :

Requests for Changes by Contractor

1.

Review requests of alleged cost increases and/or time impacts for merit. If

" the construction manager determines the request fails on merit, the contractor

will be informed of the reasons why the request is denied. Should the
construction manager determine.the request has merit, proceed as follows.

2. Prepare independent cost estimate and schedule analysis of work.

3. Negotiate extra work cost and time extensions with the contractor.

4. Prepare change orders for execution by the City of San Diego Water
Department.

Assumptions:

1. The City Project Manager will identify which change orders will required an

2.

3.
4.

5.

independent cost estimate.

Harris will have authority to make minor changes to work that it determines to
have no cost or time impacts to the construction projects.

The City will not negotiate with the contractor on contract changes.

Exira work costs successfully negotiated between Harris and the contractor
will be submitted to the City of San Diego Water Department for approval.

The CIP CM Guidelines correlates with the aforementioned process.

Deliverables:

1.
2.
3.

Independent cost estimates.
Independent schedule analysis.
Summary of negotiations and recommendations for approval.
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4. Change orders ready for execution
5. Change order summary reports

6. Documents necessary to obtain approval beyond the authority of the City of
San Diego Water Department.

Purpose:
Provide an easily retrievable system for dealing with all changes on the projects,

regardless of who initiates the change.

Approach:
Review potential change orders for contractual and technical merit. Prepare

independent cost estimates and schedule analysis of work if necessary.
Negotiate change order costs with the contractor, as needed. Prepare change
orders, with all required support documentation, for execution by the City of San
Diego Water Department. Keep the City of San Diego Water Department
apprised of cumulative changes in cost and time and the impact of these on the
overall project. -

3.15 Monthly Invoicing and Employment Reports

Purpose: :
To monitor that the contractor is proceeding and making payments with work in
compliance, as required by the Public Contract Code, in a timely manner.

To ensure there are no illegal substitutions or additions of subcontracts.

Approach:
The submission of information from the Contractor to the City which documents

subcontractor participation compliance and prompt payment requirements.

Assumptions: _

1. The contractor prepares and submits to Harris an updated Monthly Invoicing
Report and Monthly Employment Report which document ALL subcontractor
and employee utilization in the format specified by the City Equal Opportunity
Contracting Program.

2. Harris reviews these compliance reporis for completeness. If the utilization
report is not complete, it is returned. _

3. Harris forwards the reports to the City Equal Opportunity Contracting Program
Coordinator, along with comments.

3.16 Ongoing Plant Coordination

Purpose:
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To provide a standard procedure for the Contractor to follow for coordination of
construction activities with the City Water Operations Staff.

Approach: : :

The procedure for advance notice from the Contractor to the Water Operation
Staff to allow the staff the opportunity to minimize the effects of the interruptive
activity as required in Section 01040 of Division 1 of the Contract Documents.

The contractor identifies in its construction schedule (as required in Section
01310) the activities that will interrupt the normal faciliies procedures and
operations and discusses these activities with Harris at least two weeks in
advance at the (bi)weekly onsite progress meeting. The Contractor uses the
City's Shutdown Request Form to identify plant interruptions.

Harris verifies that the Contractor has or will have all necessary materials,
devices and equipment at hand to complete the activity expeditiously.

Harris notifies the Water Operations Staff of the scheduled activity and its
potential impact on plant procedures and operations. :

If the Water Operations Staff grants permission, Harris so notifies the Contractor.
If the Facilities Operations Staff requests alternatives, Harris works with both
parties to arrive at a mutually acceptable time and method, after which the
‘Contractor receives permission to proceed.

Assumptioné:
1. Contractor will provide terms.
2. City will approve request.

Deliverables: :
1. Copy of Shutdown request form.

3.17 Shutdown Requests

Purpose: '
To provide a standard procedure for the Contractor to make a request for the City

of San Diego and its representatives to coordinate shut down time for
connections to or relocation of permanent utilities or treatment processes.

Approach: _
The Contractor uses the shutdown request form to advise the City of San Diego

and its representatives of a need to temporarily disrupt or shut down a particular
part of a treatment process or a utility so that a connection can be made or
relocations completed as a part of the work. Such requests are to be in
accordance with Section 01040 of Division 1 of the Contract Documents.
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The Contractor anticipates the need to connect to or relocate existing utilities or
treatment processes and notifies Harris at least 30 days in advance of the
scheduled event using the Shutdown Request Form.

Water Operations Division makes necessary arrangements to accommodate the
shutdown and indicates approval. Harris and the Contractor may be required to
attend a Water Operations Shutdown Committee meeting.

Assumpftions:
1. Contractor will provide terms.
2. City will approve request.

Deliverables:
1. Copy of Shutdown request form.

3.18 Start-up Coordination

Purpose:
Provide start-up assistance to the City of San Diego Water Department prior to

system start-up.

Approach:
Each component indentified in the contract documents for start-up testing, will be

separately tested, verified, and certified prior to starting up the integrated system.
Harris, contractor, and designer (MWH) will then be prepared to continuously
monitor and troubleshoot an integrated system during its start-up. City
operations personnel will be encouraged to participate in the start-up operations
as part of their training on the new systems. '

Contractor will prepare and implement a Project Startup and Testing Plan for the
project in accordance with the approved CIP CM Guidelines and Contract
Documents. This plan shall not be implemented without written approval of the
CIP Project Manager. Startup and testing will be managed per the provisions of
the contract documents and coordinated with City Water Operations and
Maintenance staff. Startup and testing progress wiil be reported to the CIP
Project Manager as per the CIP program-wide reporting system.

Assumptions: ,
1. City operations personnel will be available to participate in systems start-
up and training.
2. Design consultant will participate in the start-up of the filter system,
pumped backwash system, flocculation- sedimentation basins, and
SCADA control systems.

Deliverables:
1. Contractor’s testing and start-up procedures.

25



001439

1. Operation and maintenance manuals.

3.19 Process Startup Plan

Purpose:
To develop a Process Startup Plan for Phase | and Phase |l of project..

Approach:
The Process Startup Plan defines the sequence of activities to be performed by

the Contractor(s) and the City of San Diego and its representatives to place new
facility online. The Process Startup Plan identifies necessary equipment,
chemicals, tankage, flow streams, pipeline, capacities thereof, and other process
constraints which impact the startup. A startup schedule is included to define
when specific equipment and flow streams are brought online.

Assumpltions:
1. The Contractor prepares a draft copy of the Process Startup Plan.
2. Plan is reviewed and approve by Designer and City.

Deliverables:
1. Contractor provided reviewed start-up plan.

3.20 Owner’s Manuals

Pumpose:
To obtain complete equipment operations and maintenance instructions.

Approach:
Owner's Manuals are manufacturer's operation and maintenance instructions for

equipment items. These instructions are necessary to allow the plant
maintenance staff to service or rebuild equipment provided in new facilities. In
accordance with Division 1 Section 01730, the Contractor is required to supply
text and drawings, assembled into complete manuals.

Assumptions:
1. The Contractor includes Owner's Manuals as a pay item on the cost-loaded
schedule. -

2. The Contractor prepares the Owner's Manuals in accordance with Section
01730 of the division 1 of the Contract Documents.

3. Harris reviews the Owner's Manuals for proper format and forwards 10 copies
of the Owner's Manuals to the Design Consultant for review.

Deliverables:
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1. Design Consultant delivers complete O & M Manual.

321 Vendor Training

Purpose.
To provide vendor training for equipment operators and maintenance personnel.

Approach:
As required by Section 01670 of Division 1 of the Contract Documents, vendor

training consists of detailed lesson plans, training materials, classroom
instruction and field instruction on the maintenance and operation of new
equipment including the chlorine dioxide feed system, chemical feed systems,
mixer and flocculators, and others identified in specifications. Section 01731 of
Division 1 contains a less detailed training requirement.

Assumptions:
1. The Contractor submits lesson plans and training materials to Harris.
2. Harris and the Water Operations Division, establish acceptable dates for
vendor training. Harris will keep a calendar of available training dates.
3. The Water Operations Division, arranges for training rooms, projectors,
. efc.
4. The Contractor will video training sessions and provide taped classes.

3.22 Claim Entitlement Analysis (Money/Time)

Purpose:
Provide the City of San Diego Water Department with assistance when the

construction contractor submits claims for additional compensation and/or time.

Approach:
The City’s contractor submits a claim or claims for work it deems is outside the

scope of work that it contracted to do for the Otay Water Treatment Plant Phase |
& W Upgrades. Harris will review and make recommendations to the City of San
Diego Water Department regarding the contractor claim. Reviews of contractor
claims are two steps, first, does the claim have merit, second, and what actions
should the City of San Diego Water Department take in resolving the claim.
Activities during review of the claim follow:

Merit :

1. Review contract documents to determine merit of contractor’s claim.

2. Review documents submitted by contractor for adherence to contract
requirements and completeness.

Case 1 Harris determines claim is without merit.

Action: :
1. Informs the contractor its claim is denied.
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Case 2 Harris determines the contractor has adhered to the contract
requirements and its claim is meritorious. In the opinion of Harris, the contractor
is due additional compensation and/or time.

1.

Actions:

Harris requests additional information from the contractor to complete all
necessary documentation of the claim if original claim is incomplete in some
areas.

2. Harris prepares documentation ratifying contractor’s claim. Documentation to
contain contract section(s) pertaining to the claim and an independent
estimate of the claimed work.

3. Harris recommends settlement of the claim to the City of San Diego Water
Department. ‘

4. Harris and/or City negotiate settlement with the contractor.

Assumptions: '

1. City will direct Harris as to how meritorious claims will be settled. City to
negotiate settlement or Harris to negotiate settlement.

Deliverables:

1. Documentation of the contractor's claim. Documentation to contain
information submitted by contractor and information prepared by Harris.

2. Summary of negotiations with the contractor. Summary to contain scope of

extra work, justification of settlement, cost of extra work and additional time
granted to the contractor for performing the extra work.

3.23 Claims Analysis/Preparation

Purpose:
To assist City in defending against contractor's construction claims in City

settlement meeting.

Approach:

Harris will review contractor's claim documentation for merit and/or entitiement.
HARRIS wilt meet with City project staff, and get their perspective of the claims.
Harris will analyze the contractor's CPM schedule for City-caused delays and

time impacts. Labor productivity and costs will be evaluated, if appropriate, and
recommendations will be prepared for the City of San Diego Water Department.

Assumptions:
1. City will provide all documents and records for review by Harris.
2. The claims reporting procedures in the CIP program-wide reporting
system are similar to the procedure listed in the approach above.
3. ‘Harris assigned staff to project is available for the claims analysis and
-settlement meeting is in accordance to Contract Documents.
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Deliverables:
HARRIS claims analysis and recommendations.

Task 4 — Construction Inspection Services

4.1 Inspection and Documentation

Purpose:
Provide the City of San Diego Water Department with documentation of

construction activities, duration, and work conditions.

Approach:

Provide the City of San Diego Water Department with knowledgeable people,
familiar with construction activities to be performed on the project. . Using .
Expedition, document the contractors’ daily activities, manpower, equipment and
items considered pertinent to the projects. The Construction manager is to
review daily reports and provide instruction to inspectors on ways to improve
their daily reports. Provide documentation of labor, materlals and equipment
each day in various sections of the proiect,

_________ oiect

Assumplions:

1. City will not unreasonably wuthhold approval of the inspectors proposed by
Harris.

2. All inspections are expected to be within the project limits. Harris will be
reimbursed for all costs and expenses related to any inspections that are to
take place off site.

Deliverables:

1. Daily inspection reports.

2. Concrete placement reports.

3. Miscellaneous reports deemed necessary by the construction manager and
with the concurrence of the City of San Diego Water Department Construction
Manager.

4.2 Materials Testing and Special Inspection Services

Purpose:
Provide project site and laboratory testing of construction materials used in the

Project. Provide special inspection services to comply with the provisions of the
building code and project documents.

Approach:
Hire an approved material-testing laboratory that is located within a 50-mile

radius of the project site. For testing not being performed by the City testing lab.
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The City will conduct all compaction tests and other tests associated with the
base and sub-base for structures and pavements. The City will also conduct
concrete and masonry strength and shrinkage tests as identified in the contract
documents. Provide material and field-testing in accordance with test methods
and frequencies specified in the OTAY WATER TREATMENT PLANT UPGRADES
PHASE{ AND 11

Assumptions:

1. City fieid division will provide earthwork and excavation material testing and
compaction testing.

2. City field division will provide concrete testing, concrete cylinders will be
picked up by City lab. Shrinkage tests will be performed by City testing lab.

3. Harris will provide special inspection services for concrete, rebar, welding,
epoxy dowels, and concrete bolts.

4. Harris will be reimbursed for all costs and expenses related to any testing or
inspections that are to take place off site greater than 50 miles outside City .

Deliverables:
1. Reports on all soil proctor and density tests.
2. Compression tests on all concrete samples taken on ali project sites.

4.3 Factory Testing

Purpose: :
To inspect equipment to be supplied under the Contract operates and meets

specifications before it is shipped from the appropriate manufacturer.

Approach:
Factory testing of equipment for compliance with the Contract Documents before

leaving the vendor's place of manufacture. The Technical Specifications must
clearly define the type of testing to be witnessed by the Construction Manager or
the Design Consultant. (see section 01400 of Division 1 of the Contract
Documents.)

Assumptions:

1. The Contractor, sends a notice to Harris for factory testing at least 45 days
in advance of the event.

2. If required, Harris , the Project Manager and/or Design Consultant witness
the factory test and verify the testing procedures and results. The Off-Site
Plant Testing (witnessing) service of the City Materials Testing Laboratory
is used if applicable.

3. Contractor submits results of the factory test.

4. The Design Consuiltant will approve the factory tests results prior to
shipping the equipment to the site for the following items (coordinate
w/City).
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5. The Engineering & Capital Projects Department Materials Testing
Laboratory will witness and evaluate pipe manufacturing facilities.
6. Harris will use City testing resources when available.

4.4 Maintain Photographic and Video Records of Construction Progress

Purpose:
To provide the City of San Diego Water Department with a photographic record

of the project, before, during and after construction.

Approach:
Using still, and digital cameras record the conditions of the project before the

contractor starts work and after the work is complete. Using the same cameras,
record the contractor's progress during construction. During construction, care
will be taken to record all items and/or conditions that have or may have a
bearing on claimed extra work. Still photographs will have captions on the back
giving the date taken, direction, and initials of the inspector taking the photograph
and a brief description on the photograph.

Assumptions:

1. Photographs wifl remain at the Harris office until the end of the project.

2. Digital photographs will be archived at the Harris office until the end of the
project.

Deliverables:

1. All photographic records.

2. All materials and supplies acquired, and charged to the City of San Diego
Water Department, for use under this subtask

4.5 Review and Maintain “As Built” Drawings

Pumpose:
To provide the City of San Diego Water Department with accurate record

drawings for the project.

Approach:
Monitor contractors required record drawings on a monthly basis. In addition to

monitoring the contractor's drawings, Harris staff will maintain a copy of the
contract plans for the project. Harris staff will attempt to include items that are
not normally shown on the contractor's set of record drawings. This information
is not necessarily construction related, but is project related and may be .
important in future maintenance and/or construction projects.

Assumptions:
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1. The City will be responsible for making the changes to the drawings prepared
by its design engineers.

2. Harris will assist the design engineers in answering its questions regarding
the record drawings.

3. Contract documents will require contractor to maintain redline as-built
drawings.

Deliverables:
1. One set of marked up contract drawings. This set will be in addition to the
contractor's marked up set of contract drawings.

4.6 Final Acceptance — Punch List Assistance

Purpose;
To provide the City of San Diego Water Department with reasonable assurance

the general intent of the project documents have been complied with.

Approach:
Coordinate a walk through with the City of San Diego Water Department, project

design engineer, contractor, the City of San Diego Water Department
maintenance staff and other interested parties. Prepare a punchlist with all
errors, deficiencies and/or omissions noted in the walk through for the contractor
to correct within a certain timetable. Harris staff will inspect items on the
punchlist after the contractor has notified Harris the work is complete.
Completed items on the punch list will be initialed and dated as to who did the
inspection and the date of the inspection. Upon completion of the punchlist work
Harris will notify the City of San Diego Water Department the work is complete
and forward a copy of the completed punchlist.

Assumptions:

1. Work requiring correction will be included on the punchlist when it is first
noted. These interim punchlists will be transmitted to the contractor
periodically during the course of construction.

2. Iltems may be placed on the punchlist at any time up until the Notice of
Completion is filed.

Deliverables:
1. Completed punchlist with items initialed and dated and included with the
closeout documents

4.7 Final Inspection and Punchlist

Purmpose:
To identify elements of construction requiring correction prior to final acceptance

by the City of San Diego Water Department.
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Approach:
Following substantial completion perform a project inspection of the completed

construction. During the inspection develop a list of contract work requiring
correction or rework. The written list of deficient work (punchiist) will be delivered
to the City of San Diego Water Department and contractor within three (3)
working days of the final inspection. The final punchlist will include items to be
corrected that were identified previously during the course of construction.

Assumptions:

1. The City will identify any key stakeholders or other agency personnel to be
included in the final inspection.

2. Harris will contact and schedule all reguired final inspection personnel 48
hour prior to the final inspection.

3. Harris will prepare the final punchiist.

Deliverables:
1. Final punchlist.

Task 5 — Construction Closeout Activities

5.1 Contract Closeout

Purpose:
To provide the City of San Diego Water Department with all documentation and

history of the construction contract.

Approach.
Use a systematic approach of reviewing the documents and providing the

following:
1. . Summary of all project costs;
2. Copy of contractor's performance bond, good for the warranty period.

Assumptions:
1. City will prepare and file contract Notice of Completion and Acceptance of
Work.

Deliverables:
1. Final project report, consistent with the CIP program-wide reporting system.

5.2 Project As-Built Drawings

. Purpose:
To provide the City of San Diego Water Department with accurate as built

drawings for construction contracts.
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Approach:
Monitor contractor required record drawings on a monthly basis. In addition to

monitoring the contractor's drawings, Harris will maintain a copy of the contract
plans for each project. Harris will attempt to include items that are not normally
shown on the contractor's set of record drawings.

Assumptions:
1. The City design engineers will be responsible for preparing the “as buiit”
drawings.

2. Harris will assist the design engineers in answering its questions regarding
the drawings

‘3. The contractor will be responsible for delivery of the redline "as built”
drawings to the Harris.

Deliverables:
1. One set of marked up contract drawings. This set will be in addition to the
contractor's marked up set of contract drawings.

5.3 Final Project Report

Puggosé:
To Provide the City of San Diego Water Department with a written history of the
construction contract. '

Approach:
Harris will review the project documents and prepare a written report for the City

of San Diego Water Department. As a minimum, the report will include the
following:

1. Names of all organizations involved with the Projects, i.e, City managers,
construction manager, contractor and any other partles that may have a
significant part in the construction of the projects.

Chronological history of the construction effort, to include all signifi cant dates.
Contract amounts at bid time with all other bids in tabular form.

Change order history, to include summary statement about each change,
negotiated cost of each change and other information deemed necessary by
Harris and the City of San Diego Water Department’s Construction Manager.
Summary of Requests for Information, in tabular or matrix form.

Summary of outstanding claims not resolved when the notice of completion is
filed.

7. Summary of final contract amount.

8. Contractor evaluation.

o

o v

Assumptions:
1. City of San Diego Water Department will provide input to Harris regarding the
form of the final report.

34



. 1001448

Deliverables:
1. One Project Report for each construction project. One hard copy and one
electronic file will be provided.

5.4 Final Payment

Purpose:
To provide the City of San Diego Water Department with the final contract cost

and final balance due the contractor.

Approach:
Following completion of the contract work determine the final quantities and cost

of all unit price work and the final costs of all approved change order work.
Prepare for City and contractor execution a final balancing change order
quantifying the final contract amount.

Assumptions: :

1. There are no outstanding issues or claims.

2. The City is responsible for filing Notice of Completion and addressing all
subcontractor claims prior to release of final payment.

Deliverables: ,
1. Final balancing change order.
2. Final payment estimate.

5.5 Contractor Evaluation

Purpose: .
To provide the City of San Diego Water Department with a detailed evaluation of

the contractor’'s performance.

Approach:
As per the RFQ, Harris will prepare contractor performance evaluations using

standard city forms and will submit these to the CIP Project Manager.

Assumptions:
1. City to provide standard form.

Deliverables:
Contractor evaluations.
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TASK 6 — OPTIONAL SERVICES

Due to the uncertain nature of the need for additional services by Harris, the
following services are offered on an as-needed basis to the City of San Diego
Water Department for its sole discretionary use. Harris shall not perform nor be
compensated for work associated with this task without the wriiten authorization
of the City of San Diego Water Department. City may give authorization
subsequent to a determination during the course of the project for the need of
any additional service(s), the scope of such service(s), and the cost of the
service(s). Additional services may include, but not are limited to, the items listed
below or the services listed in Task 1 through Task 5 of this scope.

6.1 Additionél Construction Management Services

Purpose; -
To provide additional support services to the City of San Diego Water

Department when the City of San Diego Water Department deems it is in its best
interests to have Harris provide the extra construction management services.
This task may be required if the contractor's schedule is significantly different that
what was assumed in the initial staffing plan. This task will be required if the City
of San Diego Water Department changes either the initial construct schedule or
phasing.

Approach:
Harris will assist the City of San Diego Water Department with extra construction

management services when requested by the City of San Diego Water
Department. Harris will provide similar services as outlined in Task 1 through
Task 5 of this Scope. Construction management services not in Task 1 through
Task 5 of this Scope will be negotiated with the City of San Diego Water
Department on an as needed basis.

Harris will attend special meetings requested by the City of San Diego Water
Department that are not part of the Scope of Services, but are necessitated by
unforeseen circumstances during the life of the contract.

Assumptions:
1. Assumptions will be determined during negotiations with the City of San
Diego Water Department for the extra construction management services.

Deliverables:
2. Deliverables will be determined during negotlatlons with the City of San
Diego Water Department

1.

6.2 Dispute Resolution Support
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Purpose:
Assist the City of San Diego Water Department by preparing for and attending

Dispute Review Board (DRB) or arbitration hearings, as well as reconsideration
hearings, the City of San Diego Water Department deems necessary.

Approach:
Harris will assist the City of San Diego Water Department at DRB hearings or

arbitration through attendance and participation as desired by the City of San
Diego Water Department. Harris will assist the City of San Diego Water
Department in preparing the City of San Diego Water Department's case before
the hearing. Documents prepared by Harris may include, but not be limited to,
cost estimates, chronological documents from both sides in the hearing, research
from other sources and other information the City of San Diego Woater
Department deems necessary.

Assumptions:

1. Harris’ Project Manager and Construction Manager will attend the hearing(s).

2. Harris will attend hearings as stipulated by the City of San Diego Water
Department.

3. City will authorize Harris to begin its work when the DRB or arbitration is
given notice that the City of San Diego Water Department or its construction
contractor has requested a hearing.

Deliverables: _
2. Summary of critical issues addressed at each DRB or arbitration hearing
Harris attends. '
Documentation prepared by Harris staff or its sub-consultants.

6.3 Claims Analysis/Preparation

Purpose:
To assist City in defending against contractor's construction claims beyond the

“Settlement Meeting” as identified in the contract documents and task 3.23.

Approach:
HARRIS will meet with City project staff, and get their perspective of the claims.

Harris will analyze the contractor's CPM schedule for City-caused delays and
time impacts. Labor productivity and costs will be evaluated, if appropriate, and
recommendations will be prepared for the City of San Diego Water Department.

Assumptions:
1.City will provide all documents and records for review by Harris.
2.The claims reporting procedures in the CIP program-wide reporting system
are simitar to the procedure listed in the approach above.
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Deliverables:
HARRIS claims analysis and recommendations.

6.4 Delay Analysis

Purpose:
Analyze contractor delay claims, and make recommendations to City beyond the

scope of services tasks 3.

Approach:
Harris team will begin by comparlng contractors base-line schedule to the “as-

constructed” schedule. Any “recovery” schedule will also be noted. Team will
look for concurrent and contractor-caused delays. Submittal  trail,
correspondence and weekly statements of contract time will be analyzed.
Project participants will be interviewed if available.

Assumptions:
1. City will provide all documents and records for review by Harris.

Deliverables:
1. Harris will deliver written analysis of contractor's delay claim to City.

6.5 Occupancy Assistance

Purpose: _
Provide additional assistance to the City of San Diego Water Department in

operating the facility following construction completion and start- up of the work.

Approach: '
Following start- up and completion of the contract work assist the City of San

Diego Water Department in operating the facility beyond the contract completion
or contract period.

Assumptions: -
1. Construction contract provides for coordinated City occupancy of the facility.
2. Contractor has submitted start up plan and met contract obligations.

Deliverables:
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1. Reviewed contractor baseline schedule providing City occupancy period.
Written notice of any contractor deviation from the most recent approved

6.6 Overtime Field Inspection

Purpose: ‘
Provide inspection of the contract work beyond normal work hours.

Approach:
Using regularly scheduled or additional field inspectors perform routine quality

control inspection for contract compliance.

Assumptions: :
1. Inspection required outside normal hours is scheduled in advance by the
contractor.

2. City of San Diego Water Department approves contractor to work outside
normal work hours and City authorizes overtime inspection.

Deliverables:
1. Daily Inspection Report.

6.7 - Start-up Coordination

Purmpose:
Provide start-up assistance to the City of San Diego Water Department after

construction is complete and beyond services indentified in tasks 1-5.

Approach:
Provide extended Start-Up assistance to the City of San Diego beyond the

contracts completion and in the warranty period.

6.8 Studies and Reports

Purpose: ‘
Perform studies and prepare technical reports that meet City requirements tha

are outside the scope of services identified in tasks 1-5.

Approach; -
Harris will determine City requirements for studies, prepare an action plan for

pursuing studies, and submit action plan to City for review and approval. Harris
requirements and standards for reports.

Deliverable: :
1. Harris will provide detailed reports outlining results of studies.
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6.9 Warranty Coordination

Purpose: : '
Provide inspection and warranty management services during warranty period.

Approach:
Harris will provide continued inspection and warranty management services after

project acceptance and throughout the warranty period. Contractor will be
notified of warranty issues within four hours of discovery by Harris or four hours
of being notified of warranty deficiencies by City. Contractor will be required to
repair or replace defective work within a reasonable time. Defects that present a
hazard to the public or City personnel will be addressed immediately by
contractor. Harris will conduct a warranty inspection of the project one month
prior to the end of the warranty period, and present a list of warranty deficiencies
to the contractor. Harris will recommend release of the contractor's warranty
bond by the City after the end of the warranty period, and after all warranty
deficiencies are remedied. '

Assumptions:
1. Harris Scope of Services includes warranty inspection and coordination.

Deliverables:
1. Harris recommendation to City/Owner stating that all identified warranty
defects have been corrected, and that the contractor’'s warranty bond
shouid be released.

40



Altemative | Otay Water Treatment Plart Phase i and if

08 2000 2000 [ TOTALS 1008 . _
Resource . % 4% Hn i Jan Fab Mar Apr JAmy S i g Sep Ot Haov Oec
o 5 190 |3 198|3 20a] 4530 |5 oranm H [} N $ - 90 |3 17100 178 |3 3:a4s0| 148 |3 31920| 186 | % 3oeol 188 | ¢ M020| 17 |4 a3440| 184 |5 34960) 180 |3 3osoa| e |3 340
Ca-PT $ wolsafszo8| o0 )8 . s - laols - lols . lofls -1 o |3 - | o Is - - s - s - 3 5 - $ -
Ixpecior | $ 12015 128)% 120 3480 |3 4pamss $ - 0is 0]s - 'BE] - o |3 - o s - o Js - 0 is - o I3 - 0 _|s o0 j& peool 104 |3 sz4m0
Wispector 2 5 120]3 125|3 130| 3210 [s oseapen| 203 2400l e |s - [ ofs - [eo|s 1oeeo| ive {5 21020 168 [ s 20000 18 |8 z2080] 108 1y 00| 178 |3 2az0) 184 |s om0 100 |$ 15200] 184 |5 zz0m0
P |5 25813015 135) 1126 {§ 14T $ . 1] - $ - ] - 3 - 3 - 1] - 3 - ;] - $ 3 - E] -
Inepocior:Special 3 120 | 1258 130 1280 | § 457,001 s - s - s . 3 - s - 3 - 5. - 32 |y asof 37 |3 3e40] 120 |5 14400) 120 |8 qad0o| 18e |85 2zoee
Inspeciorweidng | $ 1203 128 |3 136 | 264 |3 3z498 $ - [ 5 - ] . s - 5 - s __ - Y - 5 - s Bo |5 osx| 18 % 1820
Difice Enginesr 3 BISi02|S 18| 4858 |3 482282 $ - $ - 183 | 3 18464 | 170 | § 17,248 178 5 17,248 168 5 18454 184 3 18032 158 | § 18484 178 | § 17,248 184 $ 18002 | 180 | $ 158850 184 § 18,002
Scpeduber - FT 3 150|g 458l 482) 620 | % o 154 3 - 3 - K] - 80 | 12,000 20 $ 2000 20 $ 2000 0 3,000 ) 3 30 20 $ X0 20 $ J00| 20 $ 3000 20 $ 3,000
Schacuser - FT $ 150|% 1509 162] 0 k% - 5 - 5 - s _ - $ - o |3 - o |ls - o |s - 9 is - o 13 - 0 |3 o]y - o |% -
Princiosl $ 240 $250 8 200] 710 )8 B1 852 3 - 3 - 3 - 10 )5 2400 10 $ 2400 0 $ 2400 10 3 140 10 32400 10 3 240 10 5 TA 10 J$§ 2400 10 $ 240
Tolzis msu!lz.uz.am z0]$ 2400} 0 |3 - 168 |85 1a484 | 428|s Gosa8| sse |§ 7rzoa| 534 |5 73p4d| sa2 | § Bo4v2| 568 |4 7r7e4| seo | eiodel| 702 |§ sapr2| 7oo | $ 104280| ess | s 118052
Dirwct Coyty
ConstructanBty/Siddabitty Reviaw {230 shte}
Parinerng (2 minge)
Tesling Allkwancs
Vehick & Wiseage
Cell Phones
Traber Office Buppbss
Internat Connections
CM Per bem
Syb-Tot Qirect GO
. .
g Harris & Associates.
Addivons) Services

210-Otay-Resource Loading_Contract Budget xis

o] wiAddit

Basis of Negottation draft "level of sitort” markup by Ed Fordan

MNegotietion Nojes &/1107 1pm

Assumphions:
1 Notica bo Procaed will be issued in Apcdl 20080
2
] Construction Marager Full Time during sctive contluction contract panod
4 Phase 1 Inspactor larts Nov 2008, Full Time thhu bl 2019
5 Phase 2 Inspector kiarts with NTP, Full Tima thru Ocl 2000
L]
7
L3 Auvizad scheduler hours to Himonth durieg construciion
"

a3

Epecial Inzpection Fart tana poalion fhours revised par Eda markup)
VWelding inapection Part-time posttion [hours riviesd per Ed's markup]
Feduted ascalalion from 5% to 4%. Bited rata Is lunction of acisl Grect BalaTy,

Biting rata ={ {irmcl tabor)+{{averhand)*(direct labar ) (prof)

Crrestima i excchuded, Cowt Incurmed for ovartime will ba invoicad at 1.3 imes the sirsghl hourty raie.

Praconstruction Services with he &xception of preconstruction cordenno are 1o be sddtional service:

Etarhap Inspaction (en-hay 2009 & NovZ000-Jun2010) Peri-time posttion (NOurs Tevised per EXTS Markip]
Cronge Admin to Omes Engineer. Offos Enginear can provide Wspection wnd CA tandoss.

10/25/2007 10:23 AM

Exhibit 8

bSv100


file:///nKiKUrVttunt

€M

M-FT
i‘rup-nnr 1
Inspactor 2
Inspector Start-up
Ingpectar Spactal
Inapacion Wekding

Alternative | Otay Water Treatment Plant Phase | and Il

2009

_Rafg” A% %] dmn Fab Mar Apr May Jun Jul Aug Sep Oct Mo Dag
$ 180 ]% 408§ 200 178 § M8 180 |5 3818 178 3 MM 178 $ W 188 3 3,407 170 3 7T 134 3 D8.3%8 168 $ 331497 178 3 M 178 $ M 188 | § 233107 184 |5 28258
3 100|3wels 208 $ b | - 5 - [ s - s - s - s - s s - [ s -
3 120|5125)|% 130 §16 3 21,885)] 100 | § 10,083 18 3 21965 178 § 21,065 18 3 209688 178 3 21088 184 § 72983 128 3 meee 178 321,083 ire 3 21,065 153 $ 20068| 184 |3 22663
$ 1203 125]|% 130 178 5 71,965 ) 160 | § 19,608 17 3 21,5635 irs 3 21,9085 L $ 20,088 178 3 21,985 184 § 21953 | 188 5 20088 178 b m 00 $ 12,450 40 3 4802 3 -
s_i28|s120fe 138] 89 |3 o] 120 |9 1se00] 120 s 1sme0] 120 ls wsecol 1e0 |5 isee0| o fs - s - s - s - 5 - 0 s tos00| 0 |5 10400
s t20(s126(3 130 oe [3 oes| 40 |3 apm2 s - 22 18 3o04| 8o [s oped| e |y posa| B0 [s eses| w0 3 eeed]| e [y eoed| s |3 oeed] B0 |5 eoms| a0 5 apoz
$ 1205 135(% 130 ] - 15 |3 1ae7 &0 3 B.684 3 - 5 - 3 - 3 - 3 5 - 12 3 3004 40 3 4002 3 -
3 oe|sio2{s 106 178 |35 17008 180 |$ w307 178 |3 17ean| 176 |s 1793s| 18 |§ t7173| 178 |s q7pom| 1s4 |s imrsal tes |$ amam| 178 |8 17eom| 178 (3 1700n| e 35 1723 e |3 187183
3 15035 1585 i82 20 3_ 35200 20 |3 3,120 20 3 3120 20 5 310 0 $ 3120 n $ 312 20 § 2120 20 $_din 20 3§ 3120 H 3 310 20 $ 3120 20 3 3420
3 1503 15a]% 102 L] * - L] 3 - -] 3 - o ] - ] 3 - - 9 3 - a 3 - o 3 - [ ] - b 3 - L] ] - [] -
$ 20 $250 $ 200 10 |3 2eee] w0 |8 240e] 10 |5 2awe] 1o |5 zate| 10 53 2e08| 10 kg aa0e] 1o |3 z4es| w0 |5 zasel 10 {4 2e08| 10 |3 24e8| o |% 2a0e] 10 |3 2408

B2 % 120,685 | B4D | 3 115,084 B34 $ 127,848 283 $ 121,855 D02 $ 120,452 814 $ 112245 848 3 118,638 782 3 107852 214 3 112,245 7ra 108,754 | 774 | § 107270 | 02 | $ PS043

210-Otay-Resource Loading_Contract Budget xis

10/25/2007 10:23 AM

Exhibit B

eevi100



T

cH-pr
Inapaciac 1
Inspactor 2
Inspacior Start-up
Inspacior Special

Offios Engineer

Schadher -eT
Principal

Talala

Altemative | Otey Water Treatment Plant Phase | and 1

008 2000 2010 2010
BHg 4% aw| e Feb Mar Apr May dn Jul Ay
$ 100]808)% 208| 188 |§ 34m25|100|5 22881 184 |3 37er3| 476 | % 3A168| 168 | % 34525] 188 |3 24528| 1e8 |§ 245 __i 3 18440 3 16440 3 3 3
S w0ls 06|y 200 3 - s - o [y - o |s - o |s - o |y - $ - - 3 .- 3 3 $
$ 120|328/ § 0] 185 |§ 2180%| 1908 20767 i8¢ | ¥ 23882 7§ | 22843 (68 (& zeaoS| 168 | f 2180F| &4 ;¥ t0063| 8o |¥ 10093 ¥ - 3 ] ]
3 1708 125§ 130 5 - T - s - s - s - 5 - 3 - s - s - $ s 3
8 12543005 1as]| 520 |3 tezaalvm|s mzae]| a0 |8 suca| 40 |% Seon| 49 |5 mace] a0 |5 same 3 3 - 3 - 3 ] ]
$ 120|s125(% 0| 40 [3 sim $ - s - y - 3 . s - ] $ § - k] $ $
$ _120|% ushe 1% s_ - - $ - 3 - - $ - 1 - s - i - ] [ $
s _oeo)lso2|y wa|l we s yraoreals saesa| i |3 t9soa| sve |3 smess| 1es [3 azpor| 188 |3 1rmor s - 3 - 3 - 3 13 []
s_sofesals sea] 20 |5 a2es] 20 (s 24| 20 |3 32450 20 |5 3248| 20 | & 3245) 20 |3 s2e8] 20 [s 32es s - ' - 3 ] 3
3 1503 158]| 3% 142 e |3 - laots - 1] 3 - a 3 - 3 - 1 - t L | 2 3 3 3
$ 240 3230 § 280 3 - 5 - P $ - 3_ . 3 s s -
| 634 | s 0750 (0205 90078 | ez | ¥ 80851 | 586 |§ 68320 BG4 |y 62700, 564 |5 82700 | 272 |$48072| 100 |3 26824 $ 10440 3 3 5
—

210-Otay-Resource Loading,_Contract Budget xis

10725/2007 10:23 AM

Exhibit 8

9SFT00



2008 2008 2010 TOTALS

Altemstive | Otay Water Treatrnen! Plant Phase |

e L Y T AL 1 £ 2008 L3 T T O e e T 4T b, L T T R ST AT
Reaource alg® 4% 4%  Hn 5 May Jun Jul g Sep Oct Nov
CM $ 190 | $198 | $2068 | 3208 1§ e3832 L $_ - 5 - 23 | % 4370] 44 |8 B26O) 42 [$ T5H80) 46 |$ B740| 42 |5 7980 44 |3 8360 48 |% B740] 180 |3 30400( 184 | ¥ 34960
EN TRT BRI 4750 | 8 vss | 3 208 | Fao % | ST o | B| sE| ok ST R | Hok| SR EA|fof| sRGTT | £oL] SEETEL|FOE ﬁ‘j sHEEL | TR | o IR B TR || 5 ¥ TE0| SSUTT | SR | s B
$125|$130| 2005 | § 329812 3 - 0[5 -~ 0[5 - a3 - 013 - 9 |3 - a i - g |8 - g (3 - g 3 - B0 |§ 9800| 104 | ¥ 712480
$125(3130) 269 % a5880] 12 |$1440| 0 |5 - 0 1% - 23| 8 27607 44 |$ 5280) 42 |3 5040 46 |$ 5520] 42 |$ S040| 44 |5 5200 | 48 [% 5520 2 3 - 0 |5 -
3130 | $135 | 1128 | § 148,720 3 - 5 - L $ - 3 - 3 L] - 3 - 3 - 3 - $ -
31258130 672 |8 B4DES 3 - 3 - 3 - $ - 3 - 3 - 3 - o 13 - 9 13 - Q $ - a 3 - 4
$125)$130| 284 | § 32488 3 - $_ - $ - 3 - s - 3 3 - $ - 3 - 3 - 80 |3 9800 | 6
5102|5108 | 2008 |§ 294785 3 - 5 - 100 |3 9.800 | 10| S 1068 3 110 (¥ 10,7307 300 14 5600 | W8 $ 107801 86 |$ 5408| 110
3 158 L] L) 3 4|3 12 3 12 |8 1,800 12 |3 1,800 12 $ 1800] 12 |§ 1800 12
158 ! : [ ET3 FoR s SN B G| ST | o ¥| S BARTE | FOR] R e A E
Ley 4a3 | B %[ 37840 ; | s 75 040 | WP | s P¥ Tobao | 6| 907 1440 | ELAESE aiinzado | FEay | s ¥Ei i [Hred[
Totsls r ﬂé’!ﬂ $ 16527 (2 [$144G]{ O [§ - 2088 26158 202 (% 27,268 | 202 | 5 26060| 270 (& IE280) Y0r (§ 26080 212 (§ 27068 220 | ¥ 28280 434 [ § HLME| 432 (% 83380

210-Otay-Resource Loading_Contract Budget.xis

Rirect Gonta

Constructabllity/Biddablity Revie {230 shis) 3 14,400

Partnaring (2 mings) 5 3500

Testing Allawanca 3 24000

Venicle A Mileage s 13,200

Cail Phonen ‘s 3360

Trmiter Office Supphes s 1800

Intemet Connections 3 1800

£M Per Diem $ 33,600

Sub-Totn Dirpct Costa
SubTotat Labor & Direct Costa
Additlonal Services

TotalNol to Excesd wiAddltions) Sarvices [ 1043301 |

Basis of Negotiation draft "level of sffort” markup by Ed Fordan
Negotiation Hotes 811107 1pm

Assumptiona:

N I S S CRE TRy

3823

Notice 1o Procead witl be Iasuedt in Apdl 2008

Preconstruction Services with tha exception of preconstruction conference ara (o be additional service
Censiruction Managar Full Tima during active construction contract perod

Phase 1 Inspecter gtarts Nov 2008, Full Time thu Jul 2010

Phase 7 Inspector giaris with RTP, Full Time thru Oct 2009

Startup Inspaction (Jan-May 2009 & Nov2009-Jun2010) Part-lime posiion [hours revised per Ed's markup]
Change Admin to Office Engineer, (ffica Engineer can provide spection and CA services.

Revived schaduler hours 1o 20fmonth during construction

Spacial Inspacbon Part-lime pasition [hours revised per Ex's markup]

Welding Inspaction Part-time position [hours revised per Ed's mackug)

Reduced escalation from 5% to 4%, Biled rate is function of actual direct salary.

Billing rete ={ (dirsct labor)+((overhead)*{direct labor))) (profity

QOvariime 18 excluded. Cost incumred for overtime will ba invoiced at 1.5 times the straight hourly rale.

1072512007 10:23 AM

Harris & Associates.
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Alternative | Otay Water Treatment Plant Phase |

Exhibit 8
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Alternative | Otay Water Treatment Plant Phase | Exhibit B
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Tesling Allowancs -1 16,000
Vehicls & hisage s BAND
Call Phones 2,240
Trailer Office Supplias $ 1,200
Internet Connactons ] 1,200
CM Par Diom 3 22,409
Sub-Total Direct Goats |
. .
Sub-Total Labor & Direct Goata a Harris & Associates.
Additlona) Services

210-Otay-Resource Loading_Contract Budgetxis

Tolalot 1o Exceed wiAdgHions! Services
Hasis of Megotiation draft “level of effort” markup by Ed Fordan
HNegotistion Notes 9711107 1pm

Assumplions:
1 Notlca 10 Procesd will ba saued in Apdl 2008
2 Praconstruction Services with {he exception of preconstiuction conference are to be additional sarvice
3 Corsiuction Manager Full Time during active construction contract pariod
4 Phasa | Inspector starts Nov 2008, Full Time thru Jui 2010
5 Phase 2 Inapecior starts with NTP, Full Time thru Dot 2009
[ Startup bzpaction (Jan-May 2009 & Hov2008-Junz010) Part-tie pasition [hours revised per E¢s Markup]
7 Change Atmin te Offics Englneer, Cffice Engineer can provide inspection end CA servioes.
L] Ravised schedilar haurs ko 20/monii during construdion
9 Speciel Ingpaction Part-time position [hours ravisad per E<'a markup]
10 Wakiing Inapection Perl-time position [hours. ravised par Ed's markup]
n Reduced sacalation from 5% to 4%. Billed rate i fienction of eciual direct sasary.
12 Ellling rata «( (direct labor)+{{overtiead)*{direct labar}l}*(profit)
13 Ovortima is sxcluded. Costincurred for overtima will ba imoicod et 1.5 timea the atraight hourly rate,

10/25/2007 10:23 AM
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2006 2000 2010 TOTALS

Alernative | Otay Water Treatment Plant Phase ||
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Alternative | Otay \Water Treatmant Plant Phase || Exhibit B
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EQUAL OPPORTUNITY CONTRACTING PROGRAM (ECCF)
CONTRACTOR REQUIREMENTS

EXHIBIT D

EEFEREL LR

TABLE OF CONTENTS
City's Equat Opportunity COmMmILMERL.........coieirieme e emreeaaneeee ]
Nondiscrimination in Contracting Ordinance. ............vovveciin s e
Equal Employment OpPOTTURILY. ...v.uvisiviesiereiemseiessinssensnssreseamssnsassasaenes Z
Equal Opportunity Comracting. . .o.o.veueimiiii e cecmes i e eeee s eeme e saea
Demonstrated Commitment 1o Equal Opportumity ... o cvvvnsnininsnvasevsiee s
List of Subcontractors. ]
Definitions. .6
Certification... 7
List of Amachments.. 7
City’s Equal Opportunity Commitment. The City of San Diego (City) is

strongly committed to equal opportunity for employees and Subcontractors of
professional servies ltants doing business with the City, The City encourages
its consultants to share this commitrment. Prime consultants are encouraged to take
pasitive steps to diversify and expand their Subcontractor solicitation base and to
offer consulting opportunitics te all eligible Subcontractors.

Nondiscrimination in Contracting Ordinance. All consuliants and professional
service providers doing business with the City, and their Subcentractors, must
comply with requirements of the City's Nondiscrimination in Contracting
Ordinance, San Diege Municipal Code Secticns 22,3501 through 22.3517.

A. Propgsal Docuyens to include Disclosure of Discrimination Complaints. As
part of its bid or proposal, Proposer shall provide te the City a list of all
instances within the past ten (10} years where a complaint was filed or pending
against Proposer in 8 Iegal or administrative proceeding alleging that Proposer
discriminated against its employees, Subcoptactors, vendors, or suppliers, znd
1 description of the status or resolution of that complaint, including any
remedial action waken.

B. Contract Lapguage, The following language shall be included in contracts for
City projects between the consultant and any Subcontractors, vendors, and

suppliers:

A

i
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I,

Consultant shall not discriminate on the basis of
race, gender, religion, national origin, ethnicity,
sexua! orientation, age, or disability in the
solicitation, selection, hiring, or t of
subcontractors,  vendors, or  supplicrs,
Consultant shall pravide equal opportunity for
Subcontractors to paticipate in subconsulting
opportunities,  Consultant umderstands  and
agrees that violation of this clause shall be
considered a material breach of the contract and
may result in contract termination, debarment, or
other sanctions.

Compliance lovestigations. Upor the City’s request, Consuftsnt agrees to
provide to the City, withia sixty (60) calendar days, a truthful and compleze
list of the names of e&ll Subcontractors, vendors, and suppliers that
Consultant has used in the past five (5) years on any of its contacts thar
were undernzken within San Diego County, including the total doilar
amount paid by Consultant for each subcontract or supply contract.
Consultant further agrees to fully cooperate in any investigation conducted

. by the City pursuant to the City’s Nondiscrimination in Comtracting

Ordinance, Municipal Code Sections 22.3501 through 22.3517. Consultant
understands and agrees that violation of this clause shall be considered &
material breach of the contract and may resull in remedies being ordered
against the Consultant up to and including coniract termination, debarment
and other sanctions for violation of the provisions of the Nondiscrintination
in Contracting Ordinance. Consultant further understands and agress that
the procedures, remedics and sanctions provided for in  the
Nondiscrimination in Contracting Ordinance apply only 1o violations of the
Ordinance.

Equal Employment Opportunity. Consuftants shall comply with requirements of
San Diego Ordinance No. 18173, Sectien 222701 through 222707, Equal
Employment Oppertunity Outreach Program. Consuftanis shall submit a Fork
Force Report or an Equal Emplayment Opportunity {EEOQ) Pian to the Program
Manager of the City of San Ditgo Equal Gpporunity Contracting Program (EOCP)

for approval.
A Work Force Repot If @ Port Force Report (Anxh:hr:m. AA) is

submitted, and an EQCP siaff Work Force Analysis determines there are
under representation when compared to County Labor Force Availability
dama, Consultant will be required to submit an Equal Employment
Oppertunity Plan.

Equal Emplovment Opportunity Plan.  If an Equal Emplayment
Opportunity Plan is submitted, it must includc ot least the following
assurances that:

Ecual Opporiumiry Corzracting Cansubant Requiremesy 2



001466

1.

The Consultant wil! maintain a working environment free of
discrimination, harassment, intimidation and coercion at all sites and
in all facilities at which the Consultant's employees are assigned to
work;

A responsible officie] is designated to monitor all employment
related getivity to ensure the Consultant's EEO Paolicy is being

carried out and to submit reports relating to EEQ provisions;

Consultant disseminates and reviews its EEO Policy with all
employees at least once a year, posts the policy statement and EEO
posters on all company bulletin boards and job sites, and documents
every dissemination review and posting with a written record 1o
identify the time, place, employees present, subject matier, and
disposition of meetings;

The Consultant teviews, at least anoually, all supervisor's adherence
to and performance under the EEQ Policy and maintains written
d tan of these reviews;

The Copsultant discusses its EEQ Policy Statemen: with
Subcontractors with whom it anticipates doing business, includes
the EEQ Policy Statement in its subcontracts, and provides such
documentation to the City upon request;

The Consuftzmt documents and maintains a record of all bid
solicitations and cutreach efforts 10 and from Subcontractors,
consuliant associations and other business associations;

The Consultant disscminates its EEO Policy exiemally through
various media, including the media of people of color and women,
in advertisements 1o recruit, maintains files documenting thess
efforts, and provides copies of these advertisements to the City upon
request;

The Consultant dissemninates its EEQ Policy to union and
community organizations; .

The Consultant provides immediate written notification o the Ciry
when any union referral process has impeded the Consultant’s
efforts to maintain its EEO Policy;

Eaquas Opportomity Coxracting Conpultant Requiremens 3
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10.

-15.

67

The Consultani! maintains a cwrent list of recruitment sources,
including those owtreacking 1o pecple of color #0d women, and
provides written notification of employment oppertunities to these
recruitment sources with a recard of the organizations’ responses;

The Consultant maintains a cumrent file of names, addresses and
phone numbers of each wilk-in applicant, in¢luding people of color
and women, and referrals from unicns, recruitment sources, or
community organizations with a description of the employment
action taken;

The Consuitant encourages ali present ¢raployees, including people
of color end women employees, to recruit others;

The Consultant maintains all employment selection process
information with rtcords of afl tests and other sclection criteria;

“The Consultant develops and maintains documentation for on-the-
job training oppormunities andfor participates in tralning programs
for all of its employees, inctuding people of color and women, and
establishes apprenticeship, trainee, and upgrade programs relevant
to the Consultant's employment needs;

The Consultant conducts, at least annually, an inventory and
evaluation of all employees for promotionsl oppormmities and
encourages ell employees to seek and prepare appropriately for such
opportunities;

The Consultant ensures the company's working environment and
activities are non-segregated except for providing separste or single-
user toilets end necessary changing facilities to assure privacy
between the sexes;

The Consultant establishes and docusnents policies and procedures
to ensure job classifications, work assignments, prometional tests,
recruitment and other personnel practices do npot have a
discriminatory effect; and

The Consultant is encouraged to participate in voluntary
associations, which assist in fulfilling one or more of jts non-
discrimination obligations. The efforts of a consultant association,
consuitznl/community professional asscciation, foundation or cther
similar group of which the Consultent is = member wil] be
considered as being part of fulfilling these obligations, provided the
Consultant actively participates.

fl
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Equal Opportupity Contracting. Prime consultants are encouraged to take
pasitive steps to diversify and expand their Subcontractor solicitation base and o
offer contracting opportunities o all eligible Subcontractor. To suppert its Equal
Opportunity Contracting commitment, the City has cstablished a voluntary
Subcontractor participation level.

A, Subcontreetor Participetion Level
1. Projects valued et 325,000 or more have a voluntary Subcontractor
Participation Level goal of 15%. Goals sre achieved by contracting
with any combination of Minority Business Enterprise (MBE),
Women Business Enterprise (WBE), Disadvantaged Business
Enterprise (DBE), Disabled Veteran Business Enterprise (DVBE) or
Other Business Enterprise (OBE) level.

2, While attainment of the 15% Subcontractor Participation Level goal
is strictly voluntary, the City encourages diversity in your outreach
and selection efforts. Historical data indicates that of the overall
15% goal, 25% to 30% Disadvantaged Business Enterprise (DBE)
and 1% to 3% Disabled Veteran Business Enterprise (DVBE)
participation is srtainable. The remnining percentages may be
allocated 10 Other Business Enterprises (OBE), Participation levels
may be used as a tiebreaker in cases of &n overall tie between twe or
more firms.

B. Contract Activity Reports.  To permit monitoring of the successful
Consultant’s commitment to achieving compliance, Confracr Activity
Reporrs (Attachment CC) reflecting work performed by Subcontractors
shall be submitted quarterly for any work covered under an executed
contract.

Demonstrated Commimment to Equal Opporrunity. The City seeks 1o foster a
business climate of inclusion and to elimirate barriers to inclusion

A Proposers are required to submit the following information with their
proposals:

1. Outrcach Efforts.  Description of Proposer’s outreach efforts
undertaken on this project 1o make subconsulting opportunities
available 1o al} interested and qualified firms.

2. Past Paricipation Levels. Listing of Propeser’s Subcontractor
participation levels achieved on all private &nd public projects
within the past three (3) years. Include name of project, type of
project, value of preject, Subcontractor firm's name, percentage of
Subcontractor  firm*s  participation, and  identification  of

Exuual Opportunity Cimtracting Conauluant Requirements 5
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Subconiractor firm's ownership s a certified Small Business,
Disadvantaged Business Enterprise, Disabled Veteran Business
Enterprise, or Other Rusiness Enterprise,

3. Equal Opportunity Employment. Listing of Proposer’s strategies to
recruit, hure, train and promote a diverse workforce. These efforts
will be considered in conjunction with Praposer’s Workforce Report
as compared te the County’s Labor Force Availability.

4. Community Activities. Listing of Proposer’s current community
activities such as membership 2nd participation in  Jocal
organizations, associations, scholarship programs, mentoring,
appreuticsships,  internships, community projects, charitable
contributions and similar endeavors.

Consultant selection panels will consider and evaluate the Proposer’s
demonstrated commitment to equal opportunity including the following
factors:

1. Qutreach Efforts. Proposer’s outreach efforts undertaken and
willingness 10 make meaningful subconsulting oppertumities
availzable to all interested and qualified firms on this project.

2 Past Participation Levels. Proposer’s Subcontractor participation
levels achicved on all private and public projects within the past
chree (3} years.

3. Egual Opportunity Empleyment  Proposer’s use of productive
strategies to successfully attain a diverse workforce as compared to
the County’s Lebor Force Availability,

4. Community Activities. Proposer’s current community activities.

List of Subcontractars. Consultants are required to submit a Subcomtractor List
with theit proposal.

Al

The Sub aetor List (Attach BB) shall
indjcate the Name and Address, Scope of Werk, Percent of Total Preposed
Contract Amount, Dollar Amount of Proposed Subcontract, Certification
Status and Where Centified for each proposed Subcontractor.

i. Subcontrectors must be named on the Subcomtrectors List if they
receive morc than one-half of one percent (0.5%) of the Prime
Consultant’s fee.

Commitment  Lettsrs. Proposer shall also submit  Subcontractor
Commirment Letters on Subcontractor’s letterhead, no more than one page
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cach, from all propesed Subcontractors to acknowledge their commitment
to the team, scope of wark, and pereent of participation in the project.

Definitions. Certificd “Minority Business Enterprise” (MBE) mcans a business
which is at least fifty-one percent (51%) owned by African Americans, American
Indians, Asians, Filipinos, andior Latinos and whose management and daily
operation is controlizd by one or more members of the identified ¢thnic groups. In
the casz of a publicly-owned business, at Jeast fifty-one percent (51%) of the stock
must be owned by, and the business operated by, one or morc members of the
identified ethnic groups.

Certified, “Women Bosiness Enterprise” (WBE) memns s business which is s
least fifty-one percent (51%) owned by opne or more women and whose
management and daily operation is controlled by the qualifying party(ies). In the
case of a publicly-owned business, at least fifty-one percent (51%) of the stoek
must be owned by, and the business opersted by, ene ar more women.

Centified “Dissdvantaged Business Enterprise™ (DBE) means & business which
is 2t least fifty-one percent (51%) owned and operated by onc or more socially and
economically disadvantaged individuals and whose management and daily
operation is controlled by the qualifying party(ies). [n the case of a publicly-owned
business, at least fifty-one percent (519%) of the stock must be owned by, and the
business operated by, socially and economically disadvantaged individuals.

Certified “Disabled Veteran Business Enterprise” (DVBE) means a buginess
which is at lcast fifty-one percent {51%) owned by ooe or more vetcrans with &
service telated disability and whose management and daily operation s controlled
by the qualifying party(i¢s).

“QOther Business Enterprise” (OBE) means any business which does not
otherwize qualify as Minority, Woman, Disadvantaged or Disabled Veteran
Business Enterprise,

. Certification.

A. The City of San Diego is a signatory to 8 Memorandum of Understanding
{MOU) with the California Department of Transpartatien (CALTRANS), and
therefors  has  adopted a  policy regarding  certification  of
MBE/WBE/DBE/DVBE firms. As s result of the MOU, an MBE, WBE or
DBE is ¢entified as such by any of the following methods:

1. Current certification by the City of San Dicgo as MBE, WHE, or
DBE;

2, Current certification by the State ef California Department of
Transportation (CALTRANS) as MBE, WBE or DBE;

mommwoxmemmuqmm 1
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3 Current MBE, WBE or DBE certification from asy participating
agency in the statewide centified pool of firms kmown as
CALCERT. .

B. DVBE certification is received from the State of California’s Department of
General Services, Office of Smali and Minority Business (916) 322-5060.

IX. Listof Attachments.
AA - Work Foree Report

BB - Subcomractors List
CC-  Contract Activity Report

‘Eaual Opportouity Contracting Comsobtert Raqeiremwors ]
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City of San Diego

EQUAL QOPPORTUNITY CONTRACTING (EOC)

1010 Second Avenue » Suite 500 » San Diego, CA 92101
Phone: (619) 5334464 » Fax:(61%) 533-4474

WORK FORCE REPGRT

ADMINISTRATIVE

The objective of the Equal Employment Oppartunity Outreach Program, San Diego Municipel Code Scetioss 22.3501 through 223517,
is to ensure that contractors doing business with the City, or receiving funds from the City, do sot eogage in unlswful discrintinatory
employment pncuaes prohibited by State end :Fedual . Such :mplnymml practices inchuic, bnl.n': no( lumwd ©w u:uuwful
dizermination in the folkrwing: or demotion & transfer,
txyufrmmnmmnfmwm!mdmmmmfxmmmgwmmm
required m provide & compleed H'ork Force Repari (BFR).

CONTRACTOR IDENTIFICATION

Type of Contractor: [] Construction  [] VendorrSupplier Financial Instinttion [ Lessee/Levsor
[X Consultant [ Grant Recipient Tnsurance Company (i Other

MName of Company: Harrip & Asscclates

AKADBA:

Address {Carporste 4 ters, where o 120 Masen Circle

City Cencord Counry __Contra Coata Suge _ Califorzin  zjp 54520

Telephone Nimber: (223)  827-4800 = = PAX Number: (g35) 837-4962

Name of Company CEQ; __&. Carl Harris, PR
Address{es), phone and fax suuniber(s) of company facilities bocated in San Dicgo County (if different from sbove):
Address: 750 B Street, suive 1860

City San Diego Cotnty Ban Diego r Ste _Califorais Zip $2101
Telephone Number: ___‘523? 23671770 FAX Mimber: (§18)_226-1178

Type of Busi Civil Engineering Plzm Type of License; __ /A

The Compazy hat appod Marie Ehockley

s its Equal Empleyment Opporamity Offiosr (EECG) The EEQC hay been given surthority m exmblith, diseminate, and enforce squuf
enmployment and affirmative action policics of this company. The EEQQ may be contacted at:
Addreqs: _ 120 Mason Circle, Concord. CR 34520

Ttlephone Number: (2325). 827-4500 FAX Number; (928) 827-4592

{7 One San Diego County (or Most Local County) Work Fores - Mandatory
3 Branch Wexk Force *
{1 Mansging Office Work Forer

Check the bax abave that appiies 1o this WFR.
*Submsir 1 separate Work Force Report for il participating branches. Cambine WFRs if mare than one branch per courdy.

L the i d rep ive of Harris § Aamociates
(Form Nese)
San Diego . californis " Tereby cenify tha infoesatién provided
(County}
hersin is tnze 2and correct. This documnent was exectad on thia geb day of gctober 2200 7

%L" E. Juvier Saundara, TE
. (Prind Authorized Signosure)

EOC Work Fovco Report (rev. 08/04)} 1of2 Consyttant Sanvicos
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WORK FORCE REPORT - NAME OF FIRM: Harrix @ Awsocistes DATE: 10/% /2007

gan Dlego

OFFICE(S) or BRANCH(ES): san Diego COUNTY:

INSTRUCTIONS: For cach ecoupational category, indicate numtber 6f males and females in evory ethaic group. Total columns i row
provided. Sum of all totals should e equal to your 1otal work force. Include ell those employed by your company on either a full or pert-
time bagis. The following groups are to be included in ethnic categorics listed in columns below:

(1) Black, African-American (5) Filipino
(2) Hispanic, Latino, Mexican-American, Pucrio Rican (6) Whits, Caucasian
(3) Asian, Pecific Islander (7} Other ethmicity; not falling into other groups
(%) American Indiem, Eskito
(U] m - (L] )
Amiraa
OCCUPATIONAL CATEGORY plas e, o —— Wi | Ot i
Wwim|mwmiwm|lwio|lmmio|lw ol io|lmie
Management & Finmeisl ! i i i ; 2 i
Professionai : t : : : i :
H T H 7 T 0 H
A2, oo, o A S ) N . T O
1 1 P 10 10 70 3 1
Technical H g H : ; Hilk i
Sl H i : i H B ‘
o M i ! i ! i !
L V Ty : H Y H H
Admingstrative Support ! ' b : b : .
: : n : T : i
Services . . b H 5 H .
Cratts { i i ! ! ! i
1 : T : ; H H
Workers . H . H H 1 1
] : : : ' : : ]
| Trmsportation ; ; + ; ; ; ;
H H H H H T H
Lbans® § N N N H H |
- | w0 be snchaded
Totals Each Cohmm Ilioi'illziﬂzi"l’i‘l“:‘i“i"l
Grand Total All Employees % l 2 |
Moo Profit Orpamizacicns Only:
Bozrd of Dhrectors :‘ E E 5 E :‘ E
4 + 4 ‘ 4 4 0
Vohmieers H H ' H H H H
Aniss ! : : : ! ! :

EOC Work Force Raport (rev. 0804 20f2 LConsutant Services
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CITY OF SAN DIEGO WORK F(_DRCE REPCRT — ADMINISTRATIVE

Hisvory

The Wark Foree Report (WTR) is the document that
allows the City of San Dicge 10 analyze the work
forces of ali firms wishing 10 do business with the
City. We are sble to compare the firm's work force
data 1o County Labor Force Availability {CLFA) data
derived from the United States Census. CLFA data is
2 compilation of lists of occupations and includes the
percentage of cach cthnicity we track (Black,
Hispanic, Asian, American [ndian, Filipina) for zach
eceupation., Currently, our CLFA data is taken from
the 2000 Census. [n order to compare one firm to
another, it is important that the data we receive from
the consultant firm is accurate engd organized in the
mannér that allows for this fair comparison.

WoRrK FORGE & BRANCH WORK FORCE REPORTS
When submitting &8 WFR, especially if the WFR is for
a specific project or activity, we would like to have
information about the firm's work force that is
actually participating in the project or activity. That
is, if the project is in San Dicga and the work foree is
{from San Diego, we want a San Diego County Work
Force Report.” By the seme token, if the project is in
Szn Dizgo, but the work foree is fom anather county,
such as Orenge or Riverside Coumty, we want a Work
Force Report from that county.? For example, i
participation in a San Diegoe project is by work forces
from San Diego County, Los Angzles County and
Sacramento County, we will ask for separatc Work
Force Reports representing the work forees of each of
the three counties.'? On the other hand, if the

project will be accomplished completely ouside of
Sen Diego, we ask for 8 Work Foree Report from the
county or countics where the work will be
accomplished.? :

MANAGING QFFICE WORK FORCE

Equal Opporwnity Contracting may occasionally ask
for a Menaging Office Work Force (MOWTF) Report,
This may occur in &n instance where the firm
invoived is a large national or international firm but
the San Diego or other local work force is very small.
In this case, we may ask for both o local and 2
MOWF Report. In another case, when work is done
only by the Managing GiTice, only the MOWF
Reporl may be necessary.

TYPES OF WORK FORCE REFORTS:

Please note. throughout the preceding text of this
page, the superscript numbers one !, two * & three *,
These numbers coincide with the types of work force
Teport required in the example. Sec below:

! One San Dizgo County (or Most Local County)
Work Foree — Mandatory in most cases
? Breach Work Foree *
? Managing Office Work Foree
*Submit a seperate Work Foree Report for aff

participeting branches. Combine WFRr if more than
one branch per county

Exhibit: Work Force Report Job categories

Refer to this table when completing your firm’s Work Force Report form(s).

ions, Public Relations, and

Counselors, Social Workers, and Other Community and
Social Service Specialisty

Sperts and Related Workers
Health Diagnosing and Treating Practitioners
Lawyers, Judges, and Related Workers

EOC Work Force Instruetions (. 1204

Librarians, Curators, and Archivists
Life Screntists
Media and Communication Workers . )

fof2

LConseitant Sorvicag
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[ Other Teachers and Instructors [ Supervisors, Food Preperation and Serving Workers
P Teachers Supervisors, Persona) Care and Service Workers

Primary, Secondary, and Special Edueation School Trms; tion, Towdism, and Lodping A tendanty
Teac!

Religious Workers Crafts

Social Scientists and Related Workers | Coustruction Trades Workers

Electrical and Esectronic Equj Mechanies, Tnstall

Architecture & Fogineeriog, Scieace, Compuzer and Repairers

Architecrs, Survevars, and hers Extraction Workers

Computer Specinlisty Material Moving Workers -
| Engineers Other Construction and Retared Workers

Onber Installation, Maintensnce, and Repair Occupations

Technical

| Plamt and Sysiem Operaiors
Supervisors of Instz!{ation, Maintenance, and Repair
Workers

Drafiers, Engineering. and Mapping Technicians

Health Technologists end Technicians

Life, Physical, and Social Science Technicians

& isors, Construction and Extraction Workers
Vehicls end Mobile Equipment Mechanics, Installers, and
Repairers

Media and Communication Equipment Warkers

Woodwerkers

Sales

Other Sales and Related Workers
Retail Sglas Workers

Sales Representatives, Services

Operative Workery
Assemblers and Fabricators

Communications Bquipment Operators |
Food Processing Waorkers

Sales Represcruatives, Wholesale and Manufecturing

Metal Workers and Piastic Workers

Supervisors, Sales Workers

Administrative Sappart

Moter Vehicle Operators
Onher Production Oceupations
Printing Workers

Distributing Workers
Other jon, Traming and Library 1045
Other Office and Adminisraive Support Workers

Financial Clerks Supervisors, Production Workers

Information and Record Clerks Texuile, Apparst, and Fumishings Workers
[ Lega) Suppon Worken

‘Material Recording, Scheduling, Dispatching, end Transportstion

Air Transportion Workets
Other Transportation Workers
Tail Transportation Workers

Secretarjes and Administrative Assigtaniy

Supervisors, Transportation and Material Moving
Workers

Water Transpostation Waorkers
Laborers

Supervisors, Office znd Administrative Support Workers
Servicey

Building Cleaning end Pest Contral Workers

Cooks and Food Prepamtion Workers

Enizriainment Anendants and Related Workers
Fire Fighting znd Prevestion Workers

Agriculnral Werkery
Animal Care and Serviee Workers |
Fishing and Hunting Workers

First-Line Supervisors/Mansgers, Protective Serviee
Workery

Food and Reverape Serving Workers

Funeral Service Workers

Law Enforcement Workers

MNursing, Psychistric, and Home Health Aides

Forest, Conservation, and ogging Workers
Grounds Maimenance Worken

Helpers, Construction Trades
Supervisors, Building and Grounds Clesning end
Maintenance Workers

Oceupational and Physical Therapist Assistants aind Aides
Orther Food Preparation and Serving Related Workers
Other Healtheare Support Occupations
Other Personal Care and Service Workers
Other Protective Service Workers

Personal A Workers
EOC Wk Force Inciructons [rav. 12404)

2af2

i Supervisors, Famming, Fishing, and Foresiry Workers
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SUBCONSULTANTS LIST

INFORMATION REGARDING SUBCONSULTANTS PARTICIPATION:

ATTACHMENT BB

1. Subconsultant's List shall include neme and complete address of all Subconsuhants who will
receive more than one half of onc percent (€.5%) of the Prime Consultant’s fee.

2. Proposer shall also submit subconsultant commitment letters on subconsultant’s letterhead,
no more than one page each, from subconsultants listed below to acknowledge their cormmitment
to the team, scope of work. and percent of participation in the pruject.

3. Subconsuliants shall be used for scope of work listed. No <h to this Sub b List
wilt be allowed without prior written City approval.
i - B DOLLAR - *“MBE/WBE/D
NAME AND ADDRESS | SCOPE OF PERCENT OF | AMOUNT OF | BE/DVBE/OB | ““WHERE
SUBCONSULTANTS ~ | WQRK CONTRACT CONTRACT E - - -} CERTIFIED
Testing  Services & { Welding 5% MBE/DB CALTRANS
Inspection Inc. Inspection  and
Speciatty

3530 Main Street Inspection

San Diego, Ca2 92113

*For information onfy. As eppropriate, Proposer shall identify Subconsultants as:

Gertified Minarity Business Enterprise
Certified Woman Business Enterprise

Ceriified Disadvantaged Business Enterprse
Centified Disabled Veteran Business Enterprise
Other Business Enterpuise

MBE
WBE
OBE
DVBE
CBE




ATTACIMENT CC
CONTRACT ACTIVITY REPFORT

Consultants are required by contract to repart subcontractor activity in this format. Reports shall be submitted via the Project Manager to the Equm'o
Opportunity Contracting Program (EQCP} no later than thirty (30) days aiter the close of ¢ach quarter. c

FROJECT: PRIME CONERACITHR:,

CONTRACT AMOUNT: Invorce PERIOD: . DATE: &

Include Additional Services Not-To-Exceed Amount

Endicote MBE, Current I'eriod | Pald to Dite

. WRE, DBE.
Suhcuntraclor DVBE or ? Dallar % of o
) ORBE Amount ntract Cuntraet

I'rime Contractor 1olal:

Contract Total:
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EXHIBITE

CONSULTANT CERTIFICATION FOR A DRUG-FREE WORKFPLACE

PROJECT TITLE: OTAY WATER TREATMENT PLANT UPGRADES PHASE [
AND PHASE H

f hereby certify that | am familiar with the requirement of San Diego City Council Palicy No. 100-17 regarding
Drug-Free Workplace s outlined in the request for proposals, and that:

HARRIS & ASSOCIATES

has in place a drug-free workplace program that complies with said policy. 1 further centify tha each
subcontract agreemant for this project contains languape which indicates the Subcontractors sgrecment to abide
by the provisions ef Scetion 4.9.1 subdivisions A through C of the policy as outlined.

Signed /I‘)l /fl 4’ ﬁ /{, A
Printed Name] Javier Saunders
Title: Reg Manager

Date M) - 2o-0 7
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EXINBITF
DETERMINATION FORM
CONFLICT OF INTEREST CODE:
DETERMINATION OF APPLICABILITY TQ CONSULTANT
Name of Consultant & Company: FIARRIS & ASSOCIATES 750 B STREET, SUITE 1800, SAN

DIEGQ, CA. 92101
Consultant Duties:

Perform construction management and inspection services for the Otay Water Treatment Plant Upgrades. Dutics
include Quality Contred, inspection, conducting project meetings, enforcing contract provisions, reviewing
pavment request and other related construction mansgement services.

Disclosure determination:

Consultant will not be “making a government decision™ or “serving in a staff’
capacity” as defined in Sections A and B antached. No diselosure requined.

X Consultant will be “making a government decision™ or “serving in a siafT capacity™
as defined in Sections A and B attached. Consultant is required to file a Staiement of Economic Imerests
with the City Clerk of the City of Szn Diego in a timely manner as required by law.
Disclosure required 1o the broadest level.

2% Disclosure required 1o a limited extent:

By: /VM/I j/)/l/\ - 20-07)

lavigr Saunderd {Date]
REGIONAL MANAGER

“Forward a copy of this form to the Consultant 16 notify them of the determination.
*Forward a copy of this form to the City Clerk's office 1o o on file for reponing purposes.
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ATTACHMENT TO DETERMINATION FORM - DEFINITION OF “CONSULTANT”

DETERMINATION FORM

A “consultant” is an individual who, pursuant to a contract with a state or local government agency:
(A)  Makes 2 governmental decision whether to:

1. Approve a rate, rule or regulation;

2. Adopt or enforce a law; .

3. [ssue, deny, suspend, of reveke any permit, license,
applicatien, certificate, approval, order, or similar authorization or entitiement;

4. Autherize the City 10 enter im0, modify, or renew a contract
provided it is the type of contract that requires City approval;

5. Grant City approval to a contract that fequires City approval
and 1o which the City is a party, or to the specifications for
such a contract;

6. Grant City approval to & plan, design, report, study, or similar
item;

7. Adopt, or grant City approval of, policies, standards, or
guidelines for the City, or for any subdivision thereof; or

(B)  Serves in a staff capacity with the City and in thal capucily partieipates in
making a governmenta! decision es defined in Regulation 18702.2 or
perforims the same or substantially all the same duties for the City that
would otherwise be performed by ar individual holding a position specified
ir the City’s Conflict of Interest Code,

An individual “serves in a staff capacity™ if he or she performs substantially all the same

1asks that normally would be performed by staff member of p povemmental entity. In mest cases, individuals
who wotk on only one project or a limited range of projects for an agency are not considered to be werking in a
“staff capacity.” The length of the

individual's service to the agensy is relevant. Also, the tasks over the relevant period of

time must be substantially the same as a position that is or should be specified io the

Citys conflict of interest code.

An individual “participates in making a governmental decision” if he or she: (1) negotiatcs, without substantive
review, with & governmental entity or private person regarding the decision; or (2) advises or makes
recommendations to the decision-maker, by conducting research or an investipation, preparing or presenting a
report, analysis or opinion which requires the exercise of judgment on the part of the individual and the
individual is atternpting to influence the decision.

Rev. 62106
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CITY OF SAN DIEGO, CALIFORNTA

COUNCIL POLICY

EXHIBIT G

SUBJECT: SUSTAINABLE BUILDING POLICY
POLICY NO.: 900-14
EFFECTIVE DATE: May 20, 2003

BACKGROUND:

Existing buildings and the building development industry consume nearly half of the total cnergy used in the
United States. The City of San Diego's commitment to become increasingty cfficient with resources, inctuding
energy, water, and materials associated with construction projects, is demonstrated in Council Policy 900-14
“Green Building Policy™ adopted in 1997, Council Policy 900-16 “Community Energy Partnership,” adopied in
2000, and the updated Council Policy $00-14"Sustainable Buildings Expedite Program™ adepted in 2001,

On April 16, 2002, the Maycr and City Councit adopted CMR 02-060 which requires City projects to achieve
the 1J.8. Green Building Council’s LEED silver standard for all new buildings and major renovations over
5,000 square feet. This places San Diego among the most progressive cities in the nation in 1enms of sustinable
building policies. .

As a participant in the Internationat Council for Local Environmental Initiatives (ICLEI) Cities for Climate
Protection Program, as s Charter member in the California Climate Action Registry and as an active member of
the U.8. Green Building Coupcil, the City of San Diego is committed to reducing greenhouse gas emissions by
implementing mere sustzinable practices, including gresn building technalogies.

PURPOSE:

The purpass of this policy is to reassert the City’s commitment to green building practices in City facilities, and

to provide leadership and guidance in promoting, facilitating, and instituting such practices in the community,

POLICY:

The following principles will be required for all newly constructed facilities and major building rerovation

projects for City facilities:

LEED ip i end E

The LEED {Leadership in Energy and Environmental Design) Green Building Rating System is a voluntary,
hased nationad dard for developing high-performance, sustainable

uildings. Members of the .S, Green Building Counei! representing all segments of the building industy
developed LEED and continue to contribute to its evolution.

The City of San Diego is commitied 10 achieving LEED “Silver” Level Certification for all new City facilities
and major building renovation projects over 5,000 square feer.
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SUSTAINABLE BUILDING MEASURES:

In addition 10 achieving LEED “Silver” Lavel Certification, Council Policy $00-14 encourages the following
sustainable building measures for all newly constructed facililies and major rencvation projects regardless of -
square foctage:

1.

Design and construct mechanical and electrical systems to achieve the maximum energy efficiency
achizvable with current technology, Consulients shall use computer modeling programs, {Energy Pro) 10
analyze the cffects of various design options and select the set of options producing the most efficient
integrated design. Energy efficiency measures shall be selected 1o achicve cnergy efficiencics at least
22.51% better than California’s Title 24.2001 standards for both new construction and major renovation
projects.

Incorporalc self-gencration using rencwabie technnlogies i reduce envirommental impacts associated
with fossil fug] energy use. Newly constructed City facilities shall gencrate a minimum of 10%, with a
goal of 20% from renewable technelogies (¢.2., photovoltaic, wind and fizel cells).

Eliminate the use of CFC based refrigerants in newly constructed facilities and major building
renovations and rewofits for all heating, ventilation, air conditioning and refrigerant-based building
S¥SIems.

Incorporate additional commissioning and mezsurement and verification procedures 4s outlined by
LEED 2.0 Rating System, Energy and Atmespheres, credit 3 and credit 5 for ail projects over 20,000 sq.
f

Reduce the quantity of indoor 8ir contaminates that ere odorous or potentially irritating o pravide
installer(s} and occupant(s) health and comfort. Low-¢raining materials will include adhesives, paints,
coatings carpet systems, composite wood and agri-fiber products.

1n order to maximize energy cfiiciency measures within these requirements, projects will combine
energy efficiency measures requiring longer payback periods; with measures requiring shorier payback
peniods to determine the overall project period.
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7. Comply with the storm water development requirements in the Storm Water Management and Discharge
Contro! Ordinance (Municipa! Code § 43.03), and the City"s grading and drainage regulations and
implementing documents {MC § 142.01 and 142.02, respectively).

In addition to achieving the minimum sustainable building measure this Council Policy encourages the
following measures be incorporated into newly consmucted facilities and major renovation projects whenever
possible:

1. Use high efficiency imigation technelogy, drought tolerant native plants and recycled site water to
reduce potable water for irmigation by 50%. Additionally, building water consumption shouid be reduced
by 30%.

2. Limit disruption of natural water flows and minimize storm water nuneff by minimizing building

footprints and other impervious areas, increasing on-sits infilration, preserving and/or restoring natural
drainage: systems, and reducing contaminates introduced into San Dicgo’s bays, beaches and the ocean,

3. Facilitate the reduction of waste generated by building occupants that is hauled to and disposed of in
landfills. Provide &n casily accessible area that serves the entire building and is dedicated to the
seperation, oollection and storage of materials Jor recyceling. Recyeling shoudd include paper, glass,
plastic and metals at a minimum.

4. Incorporate building products that have recyeled content reducing the impacts resulting from the
extraction of new materiats. Newly constructed City facilities shall have a minimum of 25% of building
materials thet contain in aggregate, & minimim weighted average of 20% post consumer recycled
content materials.

5. Reduce the use and depletien of finite raw and long-cycle renewable materials by replacing them with
rapidly renewable materials. Newly constructed City facilities shou!d consider incorporating rapidly
renewable building materials for 5% of the total building materials.

6. Establish minimum indoor air quality (1AQ)} performance to prevent the development of indoor air
quality problems in buildings, maintzining the heslth and well being of the occupants. Newly
constructed City facilities will comply with IAQ by conforming to ASHRAE 62-1999.

7. City buildings will be designed to take the maximum advantape of passive and natural sources of heat,
cooling, ventilation and light.
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The Envirenmental Services Department, Enetgy Conservation and Management Division has been designated
by this Council Policy as the clearing authority for issues relating to energy for the City of San Dicgo. The
Energy Consgervation and Management Division will enter into a Memorandum of Understanding with those
City Depanments who design, renovare and build new city owned facilities to insure all new City facilities
reflect the intent of Council Policy 900-14.

TE-! RN

[t shail be the policy of the City Council to expedite the ministerial process for projects which meet the
fellowing criteria: .

1. Residential projects that provide 50% of their projected total encrgy use utilizing mnewablcrencrgy
resources, (e.g., photovoltaic, wind and fuel cells}).

2 Commercial and industrial projects that provide 30% of their projected tot] cnergy use utilizing
renewable energy resources, {e.g., photovoltaic, wind and fuel cells).

3. Residential and commercial and industrial projects that excced the State of California Titke 24 encrgy
requirements by:

2 15% better than California’s Title 24.2001 for Residential Buildings.
b. 10% better than California’s Title 24.2001 for Commercial and Industrial

Buildings.

It shali be the policy of the City Council to expedite the discretionary process for projects which meet the
following criteria:

1. Incorporate the U.S. Green Building Council, Leadership in Encrgy and Environmental Design (LEE:D)
2.0 Rating Systemn “Silver” Level Cegtificarion for commercial development projects.

2. Incorporate seli-gencration through renewable technologies (e.g., photovoltaic, wind and fug] cells) to
reduce environmental impacts associated with fossil fuel energy use for commercial and industrial

projects generating a minimum of 3% or more of the designed energy piion from r il
technologies such as photovoltaic, wind and fue} cells.

EX Residential discretionary prajects f 4 units or mere within urbanized communities as defined in the
Progress Guide and General Plan that provide 50% of their projected total energy use utilizing
renewabls energy resources.
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HEA D E ERV,

-1 Projects will be designed to avoid inflicting permanent adversc impact on the natural state of the air,
land and water, by using resources and methods that minimize potlution and waste, and do not cause
permanent damage 1o the earth, including erosion, .

2. Projects will include innovative strategies and technolegies such &s porous paving to conserve water,
reduce efflucnt and run-off, thus recharging the water iable,

3, When feasible, pative plants will be used in landscaping 1o reduce pesticide, fertilizer, and water usage.

4. Buildings will be constructed and operated Lsing materials, methods, mechanical and electrical systems
that ensure a healthful indoor alr quality, while avoiding omamination by carcinogens, volatile organic
compounds, fungi, molds, bacteria, and other known toxins.

5. Projects will be planned to minimize waste through the use of a variety of strategies such as: &) reuse of |
materials or the highest practical recycled content; b) raw materials derived from sustainable or
rencwablz sources; €} materials and products ensuring long life/durability and recyclability: d) materials
requiring the minimum of energy and rare resources to produce and use; apd &) materials requiring the
least amount of energy to transport 1o the job site.

/ TION:

1. An education and outreach effart will be implemented to make the community aware of the benefits of
“Creen Building” practices. -

2 The City will sponsor a recognition program for innovative {reen Building

projects implemented in the public as well 2s private sector in an effort to encourage and recognize
outstanding environméntal protection and energy conservation projects.

IMPLEMENTATION:

The City will seek cooperation with other governmental agencies, public interest organizations, end the private
sector to promote, facilitate, and implemsn Green Building and energy efficicncy in the community.
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LEGISLATION:

The City will suppori State and Federal legislation that promotes or allows sustainable development,
conservation of natiiral resources, and energy cfficiency technelogy.

FEREN

Related existing Council Policies:

400-11, Waier Conservation Techniques
400-12, Water Reclamation/Reuse

900-02, Encrgy Conservation and Management
900-06, Solid Wast: Reevcling

HISTORY:

Adopted by Resolution R-289457 11/18/19%7
Amended by Resolution R-295074 06/15/2001
Amended by Resolution R-298000 05/2072003
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City of San Diego EXHIBIT H
Counsultant Performance Evalnation
The parpose of this farm is to pronide bistorical data to City staff when selecting conrltsots.
Section [
1. PROJECT DATA 2. CONSULTANT DATA
1a Project (tnle, Jocation od CIP No.): 2a. Name &nd address of Consultant:
15, Brief Description: 2b. Consultant’s Project Manager.
1c. Budgeted Cost: Phoos { )]
3. CITY DEPARTMENT RESPONSIBLE
3n Department (include division): ! 3b. Project Manager (addresy & phone):
4. CONTRACT DATA (DESIGN AND CONSTRUCTION)
4. Doign
4 AR Date: dution #: H
4b. Amiad 3 i {Ciy) 5 12 (Coesaltxnt)
45 Total Agr t (4a & 4b.): S,
4d. Type of Work (design, swdy. | 4e. Key Contract Completion Daiss:
ac.):
% % % % % _1p %
A greament - —_ :
Delivery —_—
Acceptance N - —_—
5. Costraction
Sn Comrector Phene{ )
frame ond address)
s
Sc. Natice i Proceed. {date) 5. Change Ovders:
Emors/Omissions % of canst cost §,
5. Working days {number) Unforeseen Conditions % of const cost §
Changed Scope % of const cost 5.
Se. Acusl Work ber, Chamges Quntitict —... %ofconst cost §,
e, orking days {oumber)} — on Cost 5
6. OVERALL RATING (Plcase ensure Section II is completed)
Excellent Satisfactocy Pocr
6a. Plensispecifearion accuracy.
Consisency wil e
Responst to City Stafl.
6b. Overall Rating
7. AUTHORIZING SIGNATURES
7a. Project Maoager Datc
Th. Deputy Direttor Date

ED-150 (4913

TURN OYER
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1 4 8 85pscmc RATINGS
T L |

Sectign 11
L AN OEACT gL MDA T TiAN JaTo T .
Plm/Specification .
clear and precise Timely Responses
PlmySpecs properly Fallows diroction end
[ chain of responsibility
Code Requircnents Wark product deliversd
covered o tme
Adttred to City Standard Timeliness In notfying
ingySpecs City of majar problens
Drawings reflect Resolution of Ficld
existing it problems
As-Boilt Drewings COMTINCY WITH MG LTETACERY e
Ressouable Agresneht
Quality Design negotistion
Chasge Orders doe 1o detign Adhcrmee to foe
deficiencics xre minimized whedule
Adheranee to project
budget
Vuloe Engintering Analysis
Seetion TTL SUPPLEMENTAL INFORMATION
i Please ensure to attach wdditional documentation &s needed.
Item
ltem
Item
Item
Ttem
Jtem
(*Supporting d hed ves oo




