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City Comptrolier’'s Year-End Report

OVERVIEW

On January 15, 2008, the City Council will be asked to accept the City Comptroller
Office’s Fiscal Year 2007 Year-End Report, dated September 26, 2007. The Year-End
Report provides unaudited totals for the expenditures and revenues of the General Fund
and other budgeted funds for Fiscal Year 2007, which ended June 30, 2007.

A goal of the Year-End Report is to achieve

. C Charter Sections 39 and 89 state: The City
Fhe r_nonthly reportu}g objective as set forth Auditor and Comptroller shall submit to the City
in City Charter Sections 39 and §9.

Manager and to the Council at least monthly a
summary statement of revenues and expenses for

The Year-End Report was first presented to the preceding accounting period, detailed as 1o

the Budget and Finance Committee at its appropriations and funds in such manner as to
meeting on September 26, 2007. The show the exact financial condition of the City and
Budget Committee voted 3 to 0 to receive of each Department, Division and office thereof.
the report, with Councilmembers Peters and o e e A e D L e AT
Frye not present.

The FY 2007 Adopted General Fund Budget totaled $1.023 billion. In summary, the
Year-End Report shows General Fund revenues exceeded the estimates in the FY 2007
Adopted Budget by $31.5 million. In addition, General Fund expenditures and
encumbrances, in total, resulted in savings of $12.4 million, when compared to the FY
2007 Adopted Budget. Encumbrances
:in the amount of $28.3 million
remained unexpended by fiscal year-
% end, and carried over to the current

: fiscal year.

An encumbrance reserves funds for a specific
purpose as approved by the appropriate
authority. When goods and services are
received, the encumbrance is released and the
expenditure is recorded for the actual costs.
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FISCAL/POLICY DISCUSSION

During the fiscal year, the Financial Management Department coordinates the financial
monitoring of the City’s budget, including projections for both revenues and expenditures
with input from City departments, focusing primarily on the General Fund. The financial
monitoring process results in quarterly reports to the City Council, including adjustments
to the budget, as needed, to ensure it will be balanced at year-end. Budget adjustments
may also be brought forward to the Council as unanticipated expenditures arise during
the fiscal vear.

Separately, the City Comptroller provides monthly reports to the City Council of the
City’s financial condition, with its reports reflecting actual revenue receipts and
expenditure activity to-date. Due to the timing differences of the data reported, and the
varying content which includes both actual data and projections for the remainder of the
year, it is often challenging to compare and contrast the reports from the two sources.
This is particularly true in the last quarter when up-to-date current year estimates can
significantly impact the next year’s budget development and decision-making.

Fiscal Year 2007 Budget Adjustments

In March 2007, the City Council approved the Fiscal Year 2007 Mid-Year Budget
Adjustments, increasing the General Fund budget by $11.4 million. In June 2007, Year-
End Budget Adjustments increased the General Fund by an additional $4.4 million.
Additional budget adjustments totaling $13.8 million were authorized for costs for legal,
investigation, and claims needs that arose during the year. Of the total $29.6 million
increase to the budget, $11.7 million was funded from the General Fund Unallocated
Reserve.

Fiscal Year 2007 Year-End Report
The Year-End Report shows the General
Fund experienced expenditure savings of
over $42 million. It should be noted that
these savings are in addition to the
vacancy factor (salary savings) of $38.7
million included in the General Fund

VACANCY FACTOR — Adjustments that
reduce the funding of personnel expenses due
1o vacant and/or under-filled positions, salary
step savings, and any other circumsiances that
might contribute to personnel expense savings.
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. i The vacancy savings adjustments do not i

Budget, which together result in over $80 reduce positions. ] 7
Ty “ K
million not expended on the delivery of B R R S T

city services.

Budget adjustments during the year totaled $29.6 million as described above. Because
the General Fund experienced net excess revenues and expenditure savings totaling $44
million at year-end, it appears that the requested budget increases made during the course
of the fiscal year (or some portion of them) may not have been needed.




Mayor's Recommended Revisions to Fiscal Year 2008 Proposed Budget

In May 2007, the Mayor’s Office provided a memorandum to the City Council detailing
proposed revisions to the Fiscal Year 2008 Proposed Budget, including adjustments to
General Fund revenues and expenditures, as well as other funds, based on updated
information obtained since the proposed budget was released in April.

The FY 2007 Adopted Budget included an allocation of $7.2 million to the General Fund
Reserve, and the FY 2008 Proposed Budget included another $5.0 million for this
purpose. The May Revision proposed an additional $684,376 for the reserve. These
amounts for 2008 were later revised during final budget deliberations, and resulted in a
final allocation of $3.3 million to the reserve for FY 2008. Based on budget estimates
available at the time, it was believed that these new 2008 allocations were necessary to
achieve the desired reserve goal of 6% of the General Fund budget for FY 2008.

In a September 24, 2007 memo to the Council, the Chief Operating Officer reported the
reserves at year-end at $93.1 million, which is 8.4% of the FY 2008 General Fund Budget
of $1.106 billion. This reserve level is far in excess of what was projected during the
budget process. While this is a positive result, and the additions to the reserves were
responsible actions, if more accurate, updated projections had been provided during the
budget development process, they would have shown that these actions were unnecessary
to achieve stated reserve goals for 2008. These reserve allocations may have, in fact,
come at the expense of service cuts or other worthy needs.

'CONCLUSION

The IBA recommends that improvements be made to the financial monitoring, monthly
reporting, and budget processes to ensure that updated information reflecting current year
experience is provided in a timely manner, and can be incorporated into the development
of the proposed budget.

The Mayor’s May Revision provides an excellent opportunity to update the City Council
with new information related to current year experience that may have taken place since
the proposed budget was presented. The IBA recommends that the May Revision include
a description of how newly available data related to current year revenues, expenditures
and expected savings may impact the proposed budget. If possible, budget changes
should be proposed. This would ensure the City Council and the public have the most
recent data available, and can use it to its full advantage during the final stages of the
budget development.

Elaine DuVal APPROVED: Andrea Tevlin
Fiscal & Policy Analyst Independent Budget Analyst
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Receive the report.

VOTED YEA: Atkins, Faulconer, Madaffer
VOTED NAY:

NOT PRESENT: Peters, Frye

CITY CLERK: Please reference the following reports on the City Councii Docket:
REPORT TO THE CITY COUNCIL NO.
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City Comptroller's Year-End and Charter Section 39 Report for Period 13, FY 2007, dated September 26, 2007,
City Comptroller's September 26, 2007, PowerPoint
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THE City oF San Diesco

ReporT 10 THE Gy CounaiL

DATE ISSUED: ' REPORT NO:
ATTENTION: Budget and Finance Committee
Agenda of September 26, 2007
SUBJECT: City Comptroller's Year-End and Charter Section 39 Report: for Period

13, Fiscal Year 2007

REQUESTED ACTION: Accept report.

STAFF RECOMMENDATION: Accept report.

SUMMARY:

The attached report provides unaudited totals for the expenditures and revenues of the General
Fund and other budgeted funds for Fiscal Year 2007. In addition, it contains reconciliations of
budget adjustments, reserve actions, and other actions requested as part of the Department of
Finance's Fiscal Year 2007 Year-End Budget Adjustment Report (07-105).

FISCAL CONSIDERATIONS: N/A

PREVIOUS COUNCIL and/or COMMITTEE ACTION: N/A

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: N/A

KEY STAKEHOLDERS AND PROJECTED IMPACTS: N/A

Goldstone
terim Chief Operating Officer

Clay Schoen Sarkth Mayen 4 T—
Principal Accountant / Financial Opezations Manager
Attachments:

Attachment A:

City Auditor & Comptroller's Year End and Charter Section 39 Report for Penod 13
Fiscal Year 2007
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Purpose, Scope, and Content

. This report is intended to serve as a summary of financial activity for the City of San Diego
during Fiscal Year 2007. The General Fund is the primary focus of this report, but other
budgeted funds are also discussed. This report does not contain the operating results of
numerous special revenue funds, debt service funds, or fiduciary funds; the results of
component units; or capital project funds.

Another goal of this report is to achieve the monthly reporting objective set forth by the City’s
electorate in Charter Sections 39 and 89 which requires the Auditor & Comptroller to provide
schedules of City’s revenues and expenditures detailed as to appropriations. This report also
provides additional analysis on selected topics. However, we note that the analysis of budgetary
variances and the review of the achievement of departmental objectives, within appropriation
limits is traditionally the role of the Financial Management division of the Department of Finance.
Accordingly, we offer the following discussion of significant variances but recommend that the
Budget and Finance Committee also consider the viewpoints of other officials and responsible
department managers prior to making any conclusions on departmental performance.

The attached schedules contain unaudited information on actual departmental performance
against appropriations. This report contains the most current information available, however,
these numbers should not be considered “final” as adjustments may be made until the release
of an audited Comprehensive Annual Financial Report (CAFR) for Fiscal Year 2007. The
attached statements were not prepared in accordance with Generally Accepted Accounting
Principals for external fmanC|aI reporting and should not be relied upon for making investment
decisions.

This report includes the following components: Page #

General Fund Summary

Budget Reconciliation 4
Revenues 5
Expenditures 7
Reserve Contribution 7
Year-End Budget Adjustment Report Reconciliation 8
Summary of Other Budgeted Funds
Sewer Funds ' 9
Water Department Fund 10
Central Stores 10
QUALCOMM Stadium Fund 10
Equipment Division 10
Publishing Services 11
Mission Bay Park / Regional Park Improvement Funds 11
Other Miscellaneous Funds , 11
Additional ltems of Interest
internal Service Funds and Budgetary Control ' 12
Summary of Payroll Activity ' 13

Summary of Retirement Fund Advance Payments / Expenditures 14
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Supporting Schedules :
Schedule 1—General Fund Status of Revenue by Category 16

Scheduie 2—General Fund Status of Expenditures 17
Schedule 3—Other Budgeted Funds Status of Revenue 19
Schedule 4—Other Budgeted Funds Status of Expenditures 20
Schedule 5—General Fund Year-End Inter-Departmental Transfer Summary 21
Schedule 6—General Fund Revenue Projection-to-Actual Analysis 23
Schedule 7—General Fund Expenditures Projection-to-Actual Analysis 24
Schedule 8—0Other Budgeted Funds Projection-to-Actual Analysis 26

Gene_ral Fund

Fiscal Year 2007 was a remarkable year for the City of San Diego. In spite of many challenges,
the General Fund is in a far better financial position at the conclusion of Fiscal Year 2007 than
at the end of Fiscal Year 2006. The City's General Fund revenues exceeded original estimates
by $31.5 million, while expenditures and outstanding commitments totaled $12.4 million below
original estimates. These two factors create an opportunity for the General Fund to replenish
reserves and improve its cash- position, and while Fiscal Year 2007 marked a major
improvement, a continued focus on budgetary savings is needed in order to achieve the goals
set forth in the City Reserve Policy.

GENERAL FUND BUDGET RECONCILIATION

The Generai Fund’s Fiscal Year 2007 Adopted Revenue Budget was $1,023.3 miilion. Three
adjustments totaling $18.0 million resulted in' a Revised Revenue Budget of $1,041.3 million.
These adjustments included a $6.0 million increase related to revenue for street maintenance
related to Proposition 42, a $10.2 million increase related to the Mid-Year Budget Adjustment
Report (0-19604), and a $1.7 million increase related to the Year-End Budget Adjustment report
{O-19646).

The General Fund's Fiscal Year 2007 Adopted Expenditure Budget was $1,023.3 miliion.
Several actions were taken by the City Council to amend the budget, resulting in a final Revised
Budget of $1,053.0 million. The $29.7 million of revisions were largely related to the Mid-Year
Budget Adjustment Report (O-19604, $11.4 million), Year-End Budget Adjustment Report (O-
19646, $4.4 million), street maintenance related to Proposition 42 ($6.0 million), and various
other actions. These adjustments were funded by unanticipated revenue ($17.9 million) and
General Fund Reserves ($11.7 million). Additional details of budget adjustments for both
revenues and expenditures can be found in the table on the following page.
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General Fund Budget Reconciliation

Estimated Revenue

Action Authority Amount
FY2007 Adopied Budget , 0-19522 $1,023,333,098
Transfer of Proposition 42 funds for street maintenance 0-16580 6,037,844
Mid-Year Budget Adjustments . 0-19604 10,199,404
Year-End Budget Adjustments 0-19646 1,700,585
Final FY2007 Revised Budget $1,041,270,931
Expenditure Appropriations
Action Authority Amount
FY2007 Adopted Budget 0-19522 $1,023,333,098
Latham Watkins and Levine Steinberg legal services R-301605 2,000,000
Taylor Street Slope Reconstruction R-301830 1,226,848
Lobbying conlracts for Sacramento, Califernia and Washington D.C 0-19533 221,000
Macias, Gini, & O'Cannell for audit services ‘ 0-19564 327,325
Outside Counse! Services for Otay Acquisition, National Enterprise, and Border Business Park R-302168 - 200,000
Former and Current City official's invesfigation costs R-302293 534,825
SEC Oversight Consultant 0-19571 1,417,400
Reimbursement to Water Department for reservoir concession costs , 0-19572 1,498,250
- Street maintenance compliant to Proposition 42 . 0-19580 6,037,844
Mid-Year Budget Adjustments T 0-19804 11,360,817
Actuarial Services Company 0-19623 292,371
Property damage claim R-302594 100,000
Year-End Budget Adjustments 0-19646 4,415,864
Final FY2007 Revised Budget $1,052,965,642

Expenditure Appropriation increases were funded by:
Excess Revenue $ 17937833
General Fund Reserves 11894711

GENERAL FUND REVENUES

General Fund revenues for Fiscal Year 2007 totaled $1,054.8 million. This exceeded the
Revised Budget of $1,041.3 million by $13.5 million. This favorable revenue variance is
attributable to higher than expected revenues in the following categories:

» Property Tax- Total Fiscal Year 2007 Property Tax receipts totaled $360.4 million.
Despite being used to partially fund mid-year budget adjustments (see Mid-Year Budget
Adjustment Report O-19604, $10.5 million), this category ended Fiscal Year 2007 $5.7
million over the revised budget of $354.7 million.

s Transient Occupancy Tax- General Fund TOT revenues totaled $80.7 million in Fiscal
Year 2007. When compared to the Fiscal Year 2007 Revised Budget of $72.9 million, a
favorable variance of $7.8 million results.

» Interest and Dividends- Revenue in this category totaled $10.2 million in Fiscal Year
2007. This exceeded the category's $7.2 million budget by $3.0 million.

» Rents and Concessions- Revenue in this category totaled $35.3 million. Fiscal Year
2007’s Year-End Budget Adjustment Report (O-19648) directed a $1.7 million increase
in this category’s budget which increased the year-end total 'revised‘budget to $33.2
million, resulting in a favorable variance of $2.1 million.

+« Services and Transfers- General Fund Services and Transfers revenue totaled $137.8
million in Fiscal Year 2007. This was $15.8 million more than the $122.0 miflion budget.
This revenue includes the return of $10.4 million from the State Route 56 project, as well
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as a reimbursement of $9.2 million for Fiscal Year 2006 General Fund Tobacco
Revenue contributed to the Retirement Fund paid on behalf of all City operating funds
(budgeted in Revenues from Other Agencies, see discussion below). Once these two
items are taken into consideration, this category is $38 million below anticipated
amounts.

Underperforming revenue categories include:

s Sales Tax- Revenue in category totaled $225.8 million in Fiscal Year 2007, falling short
of its budget of $234.9 million and resulting in a $9.0 million unfavorable variance.

e Property Transfer Taxes- Total Property Transfer Tax revenue for Fiscal Year 2007 was
$9.3 million. An unfavorable variance of $5.6 million resuits when compared to the $14.9
million budget.

= Motor Vehicle License Fees— Revenue is this category totaled $8.1 million. This was
$1.2 less than the $9.3 million revised budget.

 Revenues from Other Agencies- Revenue in this category totaled $11.6 million, which
was $6.0 million less than the $17.6 million budget. This is attributable to budgeting of
the reimbursement of Fiscal Year 2006 Tobacco Revenue ($9.3 million) in this category,
rather than in Services and Transfers where it was recorded. This event also partially
explains the favorable variance in the Services and Transfers category (see above).
Once this is taken into account, the result is a favorable variance of $3.3 million, which is
primarily due to unanticipated revenue.

Other revenue categories reported close to estimated amounts. A summary table of revenue by
category is provided below, but additional information can be found on Schedule 1- General
Fund Status of Revenue by Category (see page 16).

Summary of General Fund Revenues by Category

: Over/ (Under)
Category Revised Budget Actual Budget
Property Tax 5 354,720,284 & 360400407 % 5,680,123
Safety Sales Tax 8,193,840 7,840,313 (253,527)
General Fund Sales Tax 234,876,334 225 841 450 {9,034,884)
General Fund TOT 72,862,586 80,702,830 7,840,234
Property Transfer Tax 14,872,876 . 9,307,713 (5,565,163)
Licenses and Permits 30,807,479 31,478,210 670,731
Fines and Forfeitures 35,950,051 36,452,196 502,145
Interest and Dividends , 7,152,875 10,151,728 2,998,853
Franchise Fee 64,783,012 64,633,832 {149,180)
Rents and Concessions 33,206,408 35,270,989 2,064,581
Motor Vehicle License Fees 9,255,341 8,101,184 (1,154,157)
Revenues from Other Agencies . 17,620,858 11,644,797 (5,976,061)
Charges for Current Services , 32,360,304 32,215,495 (144,809)
Services and transfers 121,993,148 137,760,301 15,767,153
Miscellaneous Revenue 2,615,525 2,911,783 296,258
Total General Fund Revenue $ 1,041,270,831 §1,054,813,228 % 13,542,297




060273

GENERAL FUND EXPENDITURES

General Fund expenditures and encumbrances totaled $1,010.9 million in Fiscal Year 2007.
This total is $42.1 million less than the $1,053.0 million Revised Budget. The table below
demonstrates the impact of vacant positions with significant savings in the Personnel Services
expenditure categories. These savings are the primary drivers of this favorable expenditure
variance.

Summary of General Fund Expenditures by Category

_ {Over)/ Under
Expenditure Category Revised Budget Actual Encumbrances Budget
Personnel Services 3 485779375 $§ 461,211,470 $ - $ 34567905
Fringe Benefits 253,580,040 254 201 849 - (621,809)
Supplies / Services 229,008,351 195,208,239 23,574,043 10,224,069
Data Processing 32,109,858 29,328,720 3,775,026 {993,888}
Energy ’ 27,039,191 29,424,459 284,114 (2,669,382)
Outlay ) 15,450,827 13,195,796 692,968 1,562,063
Total General Fund Expenditures $ 1052965642 $ 982570533 $ 28,326,151 § 42,068 958

Budgetary savings were spread over every Business Center. A summary table of expenditures
by Business Center is presented below, but departmental-level expenditure information can be
found on Schedule 2—General Fund Status of Expenditures (see page 17).

Summary of General Fund Expenditures by Business Center
{Over)l Under

Business Center Revised Budget Actual Encumbrances Budget

Business and Support Services $ 88,326,006 § 71195592 $ 2542806 $ 14,586,608
Community and Legislalive Services 4,478,322 3,986,484 126,587 365,251
Depariment of Finance T31,013,141 25,832,073 802,250 4,378,818
Land Use and Economic Development 20,986,494 26,667,789 1,487,042 1,831,663
Neighborhoad and Customer Services 128,536,203 122,374,143 2,942,331 3,219,729
Office of Ethics and Integrity 1,194,611 967,608 119,899 107,004
Public Safety and Homeland Security 545 448 137 530,954,952 4,722,504 9,770,681
Public Works . 162,344,795 140,708 540 14,922,224 8,714,031
Other Mayoral Departments 9,368,013 9,271,753 . 59,345 36,915
Non-Maygral Depariments 52,269,920 §0,610,599 601,063 1,058,258
Total General Fund Expenditures ’ $ 1,052965642 § 982570533 $ 28,326,151 $ 42,068,958

GENERAL FUND RESERVE CONTRIBUTION

General Fund revenues exceeded expenditures and encumbrances by $44.0 million in Fiscal
Year 2007; this is the amount that will be placed in General Fund Reserves and incorporated
into the updated Five-Year Financial Outlook due for release later this calendar year. The
relationship between General Fund Revenues and General Fund Expenditures is illustrated in
the table below. '

General Fund

. Original ... ... Revised .. Actuals and,
. Adopted Budget Budget Encumbrances
Total General Fund Revenues $1,023,333,098 $1,041,270,931 - $1,054,813,228
" Tota!l General Fund Expenditures 1,023,333,098 1.052,965,642 1,010,896,684
Net Impact $ _ - $ (11.694,711) $ 43,916,544
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YEAR-END BUDGET ADJUSTMENT REPORT RECONCILIATION -

The Department of Finance's Year-End Budget Adjustment Report (Ordinance O-19646)
authorized a number of adjustments based on estimates. The primary set of adjustments
included an estimated $4.9 miliion increase in General Fund expenditure appropriations, as well
as an estimated $1.7 million increase to the General Fund revenue budget. The actual
increases in appropriations are detailed in the table below.

Summary of General Fund Year-End Budget Adjustments

Appropriations ‘

Estimated Actual Over/ (Under)
Department . Adjustment  Adjustment Estimate
San Diego Fire - Rescue $ 2,300,000 $ 2,003,000 $ (297,000)
Citywide Program Expenditures- Deferred Maintenance 1,700,000 1,685,210 (14,790)
Citywide Program Expenditures- Special Consulting ' 280,000 280,000 -
Citywide Program Expenditures- Property Tax Administration 2,000,000 1,827,643 {(172,357)
City Auditor & Comptroller {1,800,000) (1,827,643) {27,643)
Customer Services 165,000 90,000 (75,000)
Land Use and Economic Development . 117,000 . 111,000 (6,000)
Customer and Neighborhood Services 117,000 125,159 8,159
Special Projects 11,000 69,149 58,149
Public Works 11,000 2,638 {8,362)
Business & Grant Administration - 34,334 34,334
Tax and Revenue Anticipation Notes - 15,375 15,375
Total General Fund Appropriation Adjustments $ 4901000 $§ 4415885 % (485,135

Estimated Revenue _

Estimated Actual Over/ {Under)
Category Adiustment  Adjustment Estimate -
Rents & Concessions- Mission Bay $ 1,700,000 $ 1685210 $% {14,790)
Tax and Revenue Anticipation Notes - 15,375 15,375
Total General Fund Appropriation Adjustments $ 1,700,000 $ 1,700,585 8 585

Other adjustments authorized by the Year-End Budget Adjustment Report Ordinance (O-19646)
include those adjustments “between General Fund departments as necessary where the net
transfer does not result in an increase to either department's budget.” These transfers are
detailed on Schedule 5—General Fund Year-End Inter-Departmental Transfer Summary (see
page 21). )

Also authorized by this Ordinance (O-196486} are those transactions that “transfer appropriations
for costs avoided in one budget unit by an agreement to incur them in another budget unit.”
However, the City Comptroller's Office did not receive any requests for transfers of this type.

Several requests to carry over budgetary savings into Fiscal Year 2008 were included in the

Year-End Budget Adjustment Report Ordinance (O-196468). One was the transfer of available =~

hudgetary savings in the Council District offices to the Infrastructure Improvement Fund. The
other request was related to Park and Recreation Department projects. The actual amounts
transferred are detailed in the table on the foliowing page.
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Summary of General Fund Requested Budget Carryovers

Estimated Actual Over/ (Under)
Departrnent . Carryover Carryover Estimate

Council District 1 $ 58,000 $ 36,839 % (21,161)
Council District 2 128,000 110,675 {17,325)
Council District 3 28,000 1,836 (26,164)
Council District 4 69,000 40,188 (28,812)
Councit District 5 139,000 145,278 6.278
- Council District 6 143,000 129,859 (13,341)
Council District 7 - 106,000 80,953 (15,047)
Council District 8 16,000 8,297 (7,703)
Park and Recreation Department 1,105,000 855,000 (250,000)
Tota! General Fund Carryovers $ 1,792000 $ 1,418725 % (373,275

Other Budgeted Funds

As is customary for the Comptrolier's Charter Section 39 Report, a discussion is included for
both of the City of San Diego’s major enterprise funds: Sewer Funds and Water Depariment
Fund. However, several additional budgeted funds were included in Fiscal Year 2007's Year-
End Budget Adjustment Report (O-19646), and are also discussed here. Schedules detailing
- Other Budgeted Fund Revenues (Schedule 3—Other Budgeted Funds Status of Revenue, see
page 19) and Expenditures (Schedule 4-—Other Budgeted Funds Status of Expenditures, see
page 20) are detailed in the accompanying schedules,

T

SEWER FUNDS
For. Fiscal Year 2007, the City of San Diego's Sewer Funds realized revenues totaling $369.1.
million. When compared to the $333.6 million budget, the result is a $35.5 million favorable

variance.

Sewer Fund expénses totaled $307.6 million in Fiscal Year 2007. This is $61.6 million less than
the budgeted amount of $369.2 million.

The Sewer Funds' adopted expense budget {$369.4 million) exceeds the adopted revenue
budget ($333.6 million) by $35.9 million. The Sewer Funds are required to include in its annual
budget a contingency reserve to enhance its bond creditworthiness profile. This year's
contingency reserve was budgeted at $39.3 million which is the primary cause of the difference
between revenue and expense budgets.

Sewer Punds

Original Revised Year-to-Date
Adopted Budget Budget Actuals
Total Revenues ' $ 333,564,516 $ 333,564,516 $ 369,098,514
Total Expenses and Encumbrances 369,430,740 369,189,314 307,617,529
Net Impact .. $ (35,866,224) $ (35,624,798) $ 61,480,985
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WATER DEPARTMENT FUND '

The City of San Diego's Water Department realized total revenues of $374.1 million in Fiscal
Year 2007. When compared to the budgeted amount of $378.3 million, the result is an
unfavorable revenue variance of $4.2 miliion.

Expenses and Encumbrances for the Water Department totaled $296 6 million, which was $31.8
million lower than the $328.4 miliion expense budget.

The Water Department Fund's adopted revenue budget ($359.8 million) exceeds the adopted
expense budget ($328.5 million) by approximately $31.3 million. This difference is primarily due
to the inclusion of $37.3 million in the adopted revenue budget for CIP related bond proceeds.
This is partially offset by $5.2 million of contingency reserves included -in the adopted
appropriations.

Water Department Fund

Original Revised Year-to-Date
Adopted Budget Budget Actuals
Total Revenues $ 359,825,406 $ 378,323,656 374,134,432
Total Expenses and Encumbrances 328,503,930 328,364,797 296,638,144
Net Impact $ 31,321,478 $ 49,958,859 $ 77,496,288

CENTRAL STORES INTERNAL SERVICE FUND

Central Stores Expenditures totaled $28.7 million in Fiscal Year 2007. ThlS amount exceeded
departmental Year-End Budget Adjustment Report (O-19646) expenditure estimates of $26.5
million. The department’'s budget was increased by $2.6 million authorized by Year-End Budget
Adjustment Report (0-19646). The adjustment consisted of. the specifically  directed
appropriation increase of $600,000, as well as an additional $2.0 million authorized for
“unforeseen needs.” After making this adjustment, expenditures exceeded the department's
Revised Budget by $400,170. This issue is explored in more detail in the Additional ltems of
Interest (see page 12) section of this report.

The total revenue received .in Fiscal Year 2007 for Central Stores was $29.2 million. When
compared to the $28.3 million Revised Budget a favorable revenue variance of $913,765
results.

QUALCOMM STADIUM OPERATING FUND

The QUALCOMM Stadium Operating Fund's revenues totaled $15.6 million in Fiscal Year 2007.
This was $59,486 less than the $15.7 miliion budgeted. Expenditures and Encumbrances for the
year totaled $13.6 million. This was $2.4 million Iess than the Revised Budget of $16.0 million.
An appropriation adjustment of $150,000 was included in the Year-End Budget Adjustment
Report (0-19646); however, this was not necessary given the acfual budgetary savings.

EQUIPMENT DIVISION OPERATING FUND
Equipment Division revenues totaled $31.5 million in Fiscal Year 2007. This exceeded the $30.7
millien budget by $825,508.

Expenditures for the department totaled $30.9 million, which exceeded departmental Year-End
Budget Adjustment Report (O-19646) expenditures estimates of $29.8 million. As a result, the
Equipment Division's expenditure budget was increased by $2.9 million consisting of the $1.9
million specifically directed by the Year-End Budget Adjustment Report (O-19646), as well as an
. additional $1.0 million for “unforeseen needs.” This increased the department’s budget to $31.2

10
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million; when compared to actuals, the result is a favorable variance of $343,481. This issue is
explored in more detail in the Additional Items of Interest (see page 12) section of this report.

PUBLISHING SERVICES INTERNAL SERVICE FUND
Total Publishing Services revenue in Fiscal Year 2007 was $4 4 million. This was $337,163 less
than the $4.7 million budgeted

Expenditures totaled $4.6 miliion, and a favorable variance of $224,532 resuits when compared
to the $4.9 million expenditure budget. An additional $514,679 of fund equity was appropriated |
administratively via the authority granted in the Year-End Budget Adjustment Report (O-19646)
for "unforeseen needs.” This issue is explored in more detail in the Addmonal ltems of Interest
(see page 12) section of this report.

. MISSION BAY PARK / REGIONAL PARK IMPROVEMENT FUNDS

in compliance with the Mission Bay Ordinance (O-19118) and the Year-End Budget Adjustment
Report {(O-19646) $842,605 was transferred to both the Mission Bay Improvement Fund and the
Regional Park improvement Fund.

For Fiscal Year 2007, the Mission Bay Improvement Fund received revenues totaling $2..0'
million. This was $18,168 over the budgeted amount of $1.9 million. Expenditures and
Encumbrances for the year totaled $10,637, which was less than the budgeted amount of $1.9
million. :

The Regionai Park Improvement Fund received revenues totaling $2.0 million. This was
$11,349 more than the $1.9 million budgeted. Expenditures and Encumbrances totaled
$195,246 which is $1.7 million less than the $1.9 million budgeted.

OTHER MISCELLANEOUS FUNDS '

There were a few budgeted funds that required budgetary adjustments at the end of Fiscal Year
2007 beyond those already discussed in this report. All of which increased appropriations under
the authority granted in the Year-End Budget Adjustment Report (O-19646) for “unforeseen
needs.” Those adjustments are detailed in the table on.the following page; for additional
information, please see Other Budgeted Fund Revenues (Schedule 3—Other Budgeted Funds
Status of Revenue, page 19) and Expenditures (Schedule 4—Other Budgeted Funds Status of
Expenditures, page 20). '

11
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Summary of Other Miscellaneous Funds Year-End Budget Adjustments

Appropriations

i Estimated Actual Over!/ (Unden)
Department Adjustment  Adjustment Estimate
Transient Occupancy Tax Fund* 3 - $ 142121 § 142,121
Public Art Fund** - 424 424
Bond Interest and Redemption Fund** - 642 642
Gas Tax Fung** - 5,927 5,927
City Airport Fund** - 391,963 391,963
Total Appropriation Adjustments $ - $ 541,077 $ 541,077

* Appropriation increase funded by excess revenue
** Appropriation increase funded by fund balance
Estimated Revenue

Estimated Actual Over/ {Under)
Category Adjustment  Adjustment Estimate
Transient Occupancy Tax Fund $ - $ 142,121 § 142,121
- Total Appropriation Adjustments $ - 3 142,121 % 142,121

Additional Items of Interest

INTERNAL SERVICE FUNDS AND BUDGETARY CONTROL

The function of Internal Service Funds is described by the Government Finance Officers
Assaociation (GFOA) in their publication Governmental Accounting, Auditing, and Financial
Reporting by the following language:

Governments often wish to centralize certain services {for instance, motor pool) and then
allacate the cost of those services within the government In ceriain cases, these
centralized services also may be provided on a cost-reimbursement basis... {Gauthier,
2005, p.23) '

Governments benefit from this centralization by the economies of scale created by negotiating
as a single, large entity, rather than as smaller, individually operating units. These funds operate
entirely as a conduit for their customers, in the case of City of San Diego Internal Service Funds
the customers are City of San Diego operating funds. Any expenditure on the part of Internal
Services Funds is purely for the benefit of other funds. Therefore, an expenditure is offset by the
revenue generated by performing services on behalf of, or selling product to, other funds. This
characteristic of Internal Service Funds results in dupiicate budgets for these expenditures:
once in the customer department and once in the Internal Service Fund.

The Fiscal Year 2007 Appropriations Ordinance (0-19522), adopted expenditure and revenue
budgets for Internal Service Funds. In previous years authority was delegated to the City Auditor

~ & Comptrolier to administratively appropriate over budget revenue generated by Internal Service
Funds to offset the expenditures from which it was generated. However, this authority is not
present in the Fiscal Year 2007 Appropriations Ordinance. Absent this authority, any increase to
the budgets set by the Ordinance requires City Council authorization. In application, this would
effectively require the City Comptroller to hold additional internal Service Funds expenditures
until authorization is granted to increase appropriations.

12
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A five year history of Central Stores is presented in the table below to demonstrate how both
revenues and expenditures have both regularly exceeded budgets. One can easily see how
much over budget revenue and expenditures are generated through the course of ordinary
operation. In Fiscal Year 2007, this trend continued, with the only difference being the City
Auditor & Comptrolier was not authorized to appropriate this revenue administratively.

Central Stores Multi-Year Analysis*

Revenue ] 2002 2003 2004 2005 2006 5 Year Total |
Revised Budget $ 18,813,747 § 18853247 § 18853247 § 19204335 § 19297389
Total Revenues 29,217,274 29,996,080 27,149 032 27,308,245 27,689,325 141,359,966

Variance § 10,403,527 $ 11,142,843 § 8,295,785 § 8,103,910 $ 8,391,966

Expenditures
Revised Budget § 18681450 § 18902493 $ 18979348 $ 19177036 $ 19,272,352
Total Expenditures 29,375,648 29,162,490 26,964,097 28,160,542 27,347,616 141,010,393

Variance $ (10,694,198). % (10,258,997} §  (7,984,749) §  (8,983,506) $  (8,075,264)

Surplus/(Deficit) $ {158,374) $ 833,600 § 184,935 $ {852,297) $ 341,708 § 348,573
* Not prepared in accordance with Generally Accepted Accounting Principles .

While not relevant to the topic of discussion, there is another interesting point illustrated by this
table. Periodically, the rates Internal Service Funds charge their customers are evaluated and
changed in order to accurately cover the related expenditures. This is never a precise process,
and this chart shows how the rates in effect in Fiscal Year 2003 generated revenues that
exceeded expenditures by approximately $800,000. Due to the timing of the budget process,
Intemal Service Fund rates are calculated using data from two fiscal years prior. For example,
Fiscal Year 2004 rates were calculated using Fiscal Year 2002 actuals. In 2003 rates were set
too high, which generated excess revenue. In Fiscal Year 2005 those rates were corrected, and
the temporary differences were resolved. These differences only affect the short-term, and over
-a long period of time, revenues should equal expenditures.

SUMMARY OF PAYROLL ACTIVITY

One of the significant functions of the Auditor & Comptroller's Office is the distribution of the Clty
of San Diego’s bi-weekly payroll. The graph below represents the trend of total number of
employees and total dollar amount of bi-weekly pay over the past several months. While non-
recurring activity, such as larger terminal payouts and the cashing out of accumuiated annual
ieave, may distort individual distributions, the trends described below are a reasonable indicator
of City staffing leveis and payroll obligations. Following the graph is an assortment of relevant
payroll statistics including accrued balances owed to employees,

13
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Payroll Trend Analysis
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Pay Period End Date —s— Total Payroll

— Total Employees
A) ' These spikes in payroll related expenditures are from the cash pay out of unused flexible benefits. -

B) This spike in payroll related expenditures represents the pavment of annual uniform allowances,
C) This spike in payroll related expenditures is from Bid-to-Goal expenses for Sewer Funds and/or Water Department. This
affects the fotal payroll amount, as well as number of employees because former City employees may be eligible for Bid-

to-Goal payments. -

Summary of Significant Payroll Statistics

Increase /

PPE 07/14/06 PPE 06/29/07 {Decrease)
Total Payroli 3 30,822.432 $ 26,197,230 % (4,625,202)
chrued Comp Time 3 3,743,473 % 4,127,026 $ 383,553
Accrued Annual Leave $ 82,399,604 % 83,181,517 % 781,913
Accrued Old Sick Leave 3 1,033,150 $ 751654 % (281,496)

Total Emplqyees 11,043 10,677 (366)

SUMMARY OF RETIREMENT FUND ADVANCE PAYMENTS / EXPENDITURES

Each fiscal year the City of San Diego is required to make a contribution to the San Diego City
Employee Retirement System. For Fiscal Year 2007, the City's required contribution was $162.0
million which includes the Actuarially Required Contribution as caiculated by Cheiron, Inc., as
well as an additional budgeted amount. This amount was advanced to the retirement system at
the beginning of the fiscal year, so the retirement system could invest the full amount for the
entire year. This practice lowers the City’s pension related costs by allowing a full year’s of
“investment gains to impact the pension liability. At this time the transaction is booked in the
accounting records as a cash advance.

The actuarially required contribution to the retirement system is made each pay period
throughout the year based on a predetermined rate. This rate is determined by dividing the
year's required contribution by an estimate of pensionable salaries of the current employees of
the City of San Diego. Since pensionable salaries are the underlying driver of this expenditure,

14
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the amount contributed varies between pay pericds. Occasionally, such as during Period 10 of
Fiscal Year 2007 (Point A on the graph on the following page) this rate is evaluated to
determine whether the contribution obligation will be met, and the raies adjusted accordingiy.

As each pay period’s contribution is made, the cash advance balance is decreased by that

amount. The relationship between these two events is detailed in the chart below. By year's end
the advance is fully offset by total expenditures.

Retirement Contribution Analysis

$180,000,000 " $13,200,000
$160,000,000 _.\ r."/. $13,050,000
_ $140,000,000 / 1 $12,800,000
Q o
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» | 1 $12,600,000 E
S $80,000,000 | g
2 $60,000,000 S - $12,450,000 &
< ¥ L]
$40,000,000 L\Hv \{\ + $12,300,000
- $20.000,000 -\./i\l ~— + $12,150,000
$0 T T T T .X—— $12,000,000

0123 4567 8 910111213
—a— Advance Balance
—@— Expenditure

A) This rapid increase in expenditures was due to the adjustment of retirement contribution rates in Period 10

Period Number
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City of San Diego
Auditor & Comptroller

Genera! Fund
Fiscal Year 2007 Revenue Stztus Report by Category {Unaudited)
For the Perlod Ending June 30, 2607

Over/{Under)
Original Revised Year-to-Date Revised
Adopted Budget Budget Revenue Budget Variance

Property Taxes $  0344,196284 § 254720284 § 360400407 § 5,680,123 2%
Safety Sales Taxes B,193,840 -8,193,840 7.840,313 (253,527) 3%
General Fund Sales Taxes 234,876,204 234 876334 225,841,450 (6,024 ,684) 4%
General Fund TOT! 72,862,586 72,862,596 80,702,830 7.840,224 11%
Propenty Transfer Taxes 14,872,876 14,872,876 9,307,713 (5,565,163} -37%
Licenses & Permits ' . .

Business Taxes 7,312,000 7,312,000 7,207,123 {104,877 1%

Rental Unit Taxes 6,730,000 6,730,000 6,741,769 11,769 -

Parking Meters 6,504,315 6,504,315 6,661,363 157,048 2%

Refuse Collector Business Taxes 1,700,000 1,700,000 2.040,560 340,560 20%

Other Mis¢ Licenses & Penmits 8.561.164 8,561,164 B.827.395 266.231 3% .
Total Licenses & Permits 30,807,479 30,807 478 3478210 670,731 T 2%
Fines & Forfeitures .

Parking Citations 18,453,801 18,453,901 18,057,615 (1,386,286) -1%

Municipal Court 7613809 7.613.809 9,178,326 1,564,517 21%

Megligent impound 2,850.000 2,850,000 2.983,193 133,183 5%

Other Misc Fines & Forfeitures 4,630,258 8,032,341 £,233.002 200,724 3%
Total Fines & Forfeitures 34,547 966 35,950,051 365452196 502,145 1%
Interest & Dividends 3,130,000 7,152 875 10,151,728 2,998,853 42%
Franchises

SDGARE 38,089,183 38,089,183 39,234 525 1,145342 I%

CATV 15,844,750 15,844,750 16,5943 {250,419) -2%

Refuse Cotlection 10,600,000 10,600,000 9,524,203 {1.075.707) -10%

Other Franchises 245,079 248,078 280,683 31,604 13%
Total Franchises 654,783,012 64,783,012 54,633,832 (149.180) -
Rents and Concessions -

Mission Bay 24,390,378 26075.589 27.760,799 1.685,210 6%

Pueblo Lands 3,331,758 3,331,758 3,285,725 {36,033) -1%

QOther Rents and Concessions 3.799.081 3,798.061 4.214,465 415404 1%
Total Rents and Concessions 31,521,198 33,206,408 35,270,989 2,064,581 £%
Motor Vehicle License Fees 9,255,344 8,255,341 8,101,184 (1.154,157) -12%
Revenues from Other Agencies 17.621.283 17,620,858 11,644,767 (5,976,061) «34%
Charges for Current Services’ 34,869,261 32,360,304 32,215,485 (144 ,809) .
Services and Fransfers’ 119,180,103 121,893,148 137,760,301 15,767,153 13%
Miscellaneous Revenues’ 2,615,525 2,615,525 2,011,783 206,256 1%
Total General Fund Revenues $ 1,023,333.098 5 1,041,270,831 $ 1.054,813,228 3 13,542 297 19%

* Total City Transient Occupancy Tax budpet for Fiscal Year 2007 is $136 million. The balance is budgeted in the Transient Occupancy Tax Fund.
2 Actus!s revised o refiect revenue deposited nto Streets Fund which is no longer in use due to the FY2007 budget restructunng.
* Actuals revised o refiect ravanus deposited into Diversity Fund and Special Traiming Fund, which is no fonger in usa due 10 the FY2007 budget restructunng.

Schedule 1
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City of San Diego
Auditor & Comptroller

General Fund
Fiscal Year 2007 Expendlture Status Report (Unaudited)
For the Period Ending June 30, 2007

(Over)Under
Qriginal Rewvised Year-to-Date Year-to-Date Revised
Adopted Budget Budget Expenditures Encumbrances Budpet Variance
Business and Support Services
Business and Grant Aderinistration S 546,237 % 761634 % 781830 § 4 3 . .
Business QOffice 1,068 414 1,086,738 784 599 147,349 134,781 1%
Chywide Program Expenditures
Assessments to Public Propery 480,837 521,580 521,580 - - -
Deferred Maintenance 12,788,412 14,505,028 12,992,031 1,512,997 - -
Elections 731,636 512,290 508,503 : 3,787 . -
Employee Personal Prop Claims - 5,000 4,627 - 373 7%
Financial Services 115,112 83,181 75,533 7.626 22 .
Health® 16,273 40,262 40,262 . . . .
Insurance 2,028,000 1,082,153 1,082,152 1 - .
Memberships 705,268 607,000 604,573 - 2427 -
Office Space 6,883,769 © 7,036,804 6,915,708 121,061 37 .
Property Tax Administration - 3027 643 3,047,371 - . 10272 -
Public Liability Claims 10,000,000 19,370,550 16,379,550 - - -
Reimbursement to Capital Qutlay - 14,629 14,629 - - -
Reserve Contribulion 7,200,097 7.200,007 - - 7.200,087 100%
Salary Reserve - 3,679,000 - - 3,679,000 100%
Special Consulting 324,950 1,443,081 772,813 215,350 454,018 2%
Special Promotional Programs 4,731,181 . - . . .
" Transporiation Subsidy 278,077 278,077 278,000 : - I -
Miscellaneous - - - - - -
Total Citywide Program Expenditures 46,383,612 58,415,385 46,207,340 1,860,822 11,347,223 19%
- Human Resources’ . 4,519,030 1,557,605 1,378,603 842 177,060 1% -
Office of the Chief Information Officer 12,504,392 12,333,888 11,057,637 155,730 1,120,318 0%
Perscnnel 6,891,385 6,991,385 6,083,422 247,643 660,320 %
Purchasing and Contrecling £.057.017 6,199,572 4,922,381 130,16 1,146,885 18%
Community and Legisiative Services -
Community and Legisiative Services 3,804,389 4,478,322 3,886,484 126,587 © 365,251 8%
Department of Fingnce
City Auditor and Comptlroller 13,250,804 41,127,520 9,611,303 113,034 1,403,183 13%
City Treasurer 10,089,069 13,829,417 11,460,708 674,618 1,784,001 13%
Debt Managemen!t 1,775,697 1.775,658 1.271,022 14,582 480,052 28%
Department of Finance 201,356 370,579 261,924 - 105,055 28%
Financial Management 4,052,574 3.808,560 3,227,116 ] 582,437 15%
Land Use and Economic Development
City Planning and Cormmunity Investment 6,646,724 7,041,172 6,778,848 82,445 179,876 3%
Community and Economic Developmeni 10,848,786 11,241,727 10,363,143 796,562 60,022 1%
Neighborhood Code Compliance 6.708,037 5,702,177 5,940,380 92,201 668,596 10%
Rea! Estate Assats 4,786,795 4,783,360 3,348,270 513.831 - 921,259 19%
Land Use and Economic Development - 238,058 237,148 - 810 -
Neighborhood and Customer Services
Customer Services 2,060,780 1.944 B20 1,885,442 58,531 B47 R
Neighbornood and Custormer Services - 379,276 379,276 - - -
Library - 38,743,686 38.685.727 36,749,216 478,029 1,437,482 4%
Park and Recrealion 84,140,358 © B6.810,B879 82,655,009 2,373,670 1,781,400 2%
Special Projects 1,142,888 735401 704,300 3,10 - .
Office of Ethics &nd Integrity
Office of Ethics and Integrity 1.184,683 1,194,811 567,608 119,989 107,004 %
Public Safety and Homeland Security .
Family Justice Center 670,728 670,534 617,368 17,288 35,868 5%
Cffice of Homeland Security ) 1,562,766 1,562,608 1075608 182 486,820 M%
Police o 360,134,725 365,851,352 353,354,284 3,572,538 2,924 5681 2%
Public Satety ' 2,227,970 2,334,807 1.843.454 17,148 374,167 16%
San Diego Fire-Rescue 168,509,660 175,028,785 173,064,190 1,115,340 (50,735) .
Schedule 2 : 17
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City of San Diego
Auditor & Comptroller

General Fund

Fiscal Year 2007 Expenditure Status Report (Unaudited)
For the Period Ending June 30, 2007

{Over)inder
Original Ravised Year-lo-Date Year-to-Date Revised
Adopted Budget Budgst Expenditures Encumbrances Budpel Variance
Pulrtic Works
Engineering and Capital Projects : 35,241,744 35,079,318 30,488,230 762,170 3.818,018 11%
Environmental Services 38,222,681 39,870,393 37,943,355 404,088 1,522,850 4%
General Services* 76,266,775 73,378,136 64,123,862 8,113,418 1,140,766 2%
Storm Water Pollution Prevention® 13,561,808 13,669,67 7.695728 5.642,548 231,387 2%
Total General Services 89,828,383 BE,847 809 71.6818.680 13,755,966 1,372,163 2%
Public Works 180,520 447,27 447,275 - - -
Cther :
Chief Operating Officer 2,982,629 2,980,116 2,855,085 15 25,016 1%
Mayor 228,658 242,522 230,620 2 11,800 5%
Tax and Revenue Anticipalion Notes 2,130,000 6,145,375 6,088,048 58,328 ’ ) -
Non-Mayoral
City Attomey 36,205,158 . 36,388,158 . 35,521,800 445,455 420,803 1%
City Clerx 4,124,544 4,124 544 3.800.785 34,831 179,918 4%
Clty Council - District 1 90,000 980,000 . 878,013 11,987 - .
Chy Councii - District 2 . £80,000 900,000 880,000 - : - -
City Councll - Districl 3 990,000 990,000 880,000 . - -
City Council - District 4 690,000 990,000 890,000 - - -
City Council - District § 90,000 990,000 869,662 338 - -
City Councli - District § £90.000 990,000 890,000 . . -
City Coungi! - Distict 7 200,000 880,000 508,143 837 . -
City Coundil - District 8 890,000 990,000 800,000 - - .
Council Administration 2,828,633 2,826,833 2,640,868 §7.254 80,611 3%
Ethics Commission 1,008,385 1,008,385 631,148 10,311 366,926 36%
Miscellaneous - - - - - -
Total General Fund Expendltures $ 1023333088 §$ 1052065642 § 98&570.533 5 28,326,151 § 42,068,058 4%

' Actuals revised o reflect expenditures charged to Streets Fund which is no fonger in use due to the FY2007 budget restructuring.

? pctuals revised Lo reflect expenditures charged to Diversity and Special Training Funds which is no longer in use due to the FY2007 budget restructuring.
1 Expenditures in this Citywide Program are for un-allocabte public health costs such as beach menitoring and vector control,

* Stormwater Department was tansferred from MWWD to General Services as direcled by Mig-Year Report (O-19604).

Schedule 2 18
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City of San Diego
Auditor & Comptroller

Other Budgeted Funds
Fiscal Year 2007 Revenue Status Report (Unaudited)
For the Peried Ending June 30, 2007

Overi{Under)
Qriginal Reavised Yeer-io-Date Revised
Adopied Budget Budget Revenue Budget \ariance
Business and Support Services
information Technology Fund $ 10.202940 § 102028940 § 10,084,688 % {118,252) 1%
Risx Managemen! Adminisiration Fund 12,138,162 12,138,162 11,765,580 (372,572} -3%
Department of Finance
Central Stores Internal Service Fund 19.297,359 28,207,359 29,211,124 813,785 3%
Spetial Districts Fund 912,279 812,278 645269 . (267.010) -29%
Land Use and Economic Development .
City Airport Fund 4,101,195 4,101,185 5,725,950 1,624,755 40%
Developmenl Services Enterprise Fund 62,540,157 62,540,157 50,437,585 {12.102.802) -19%
Facilities Financing Fund 2,291,878 2,281,978 2,163,548 (129.429) 6%
Municipal Parking Garages Fund 3,187,248 3,187,248 3,220,519 33,271 1%
PETCO Park Fund 20,670,908 20,670,859 20,570,753 (100.248) - -
QUALCOMM Stadium Operating Fund 15,681,008 15.6681.009 15,621,623 (56.4B8) .
Radavelopment Fund 3,186,637 3,186,637 2,329,182 '(B67 455) ~27%
Solid Waste Local Enforcement Agency Fund 846,028 B46,028 711,358 (134,670} -16%
Neighborhood and Customer Services
Enrvironmenial Growth Fund 1/3 3,868,801 3,888 601 4,482,375 613.574 16%
Environmental Growth Fund 2/3 7,684,103 7684103 8,980,817 1,286,814 17%
Golf Course Enterprise Fund 12,167,000 12,567,000 17,158,718 4,581,719 I
Library Grants Fund . 514,346 514,348 762,574 248,228 48%
Los Penasquites Canyon Preserve Fund 176,000 176,000 200,978 24,978 14%
Open Space Park Facillties Fund 491,800 481,800 728,612 235812 48%
Public Art Fund ’ 30,000 30,000 30,000 . -
Public Safety and Homeland Security
Emergency Medical Services Fund 8,1381582 8,138,153 7452745 {685,408) B%
Fire and Lifeguard Facllities Fund 1,629,458 1,629,458 1,643,033 13,575 1%
Police Decentratization Fund £,060,507 9,060,507 8,060,507 - -
Seized and Forfeited Assels Funds 2,540,000 2,540,000 3,801,384 1,351,384 53%
Unlicensed Driver Vehicle Impound Fees 1,200,000 1,200,000 1,168,153 {33,847) -3%
Public Works .
E&CP-weter/\Waslewater Fund 25,428,887 25,490,431 18,079,853 (7,410,578) 29%
Energy Conservation Program Fund 2,010,885 2.010.885 2,193,514 | 182,529 9%
Equipment Operating Fung 28,785,587 0,685,587 31,521,085 825,508 3%
Equipment Replacement Fund 21,060,429 22,870,184 28,640,572 5,770,388 25%
Publishing Services Internal Fund 4,749,298 4,740,208 4.412,135 (337,163} -T%
Recycling Fund 19,511,503 18,511,503 21,226,686 1,715,163 %
Refuse Disposal Funds 37,303,648 37,303,648 41,217,257 3.813,608 10%
Sewer Funds 333,564,518 333,564,516 369,098,514 35,531,598 1%
Utilities Undergrounding Program Fund 42,347,124 1,625,765 1,062,274 {583.481) -35%
Water Department Fund 359,825,406 378,323,856 374,134,432 (4,189,224) 1%
Other
AB 2928 - Transportation Refiel Fund 5,000,000 5,000,000 648,852 (4.051.008) -81%
Balboa Park/Mission Bay Park Imprv Funds 6,948 800 6,948,980 6,948,990 - -
Bond Interesl and Redemption Fung 2408931 2,408,931 2,356,434 {52.497) -2%
Convention Center Comptex Funds 14,148,836 14,148,836 14,317,675 189,139 1% -
Gas Tax Fund 24,117,687 24,117,687 22,632,384 {1,485,303) -6%
Mission Bay improvements Fund . 1.097.595 1,840,200 1,858,368 18,168 1%
Regional Park tmprovements Fund 1,097.595 1,840,200 1,851,548 11,349 1%
Storm Drain Fund 6,046,746 8,046,748 5857402 {1B88,343) -3%
TOT - Convention Center Fund 4,339,198 4,339,198 4,312,816 (26,382} -1%
Transient Occupancy Tex Fund 71,082,902 71,225,023 72.943.800 1,718,777 2%
TransNet {1/2% Sales Tax) Fund 42,327,539 35,146,105 34,196,202 - {949,903) 3%
Trolley Extension Reserve Fund 4,079,172 4,079,172 4,207 506 128,334 . 3%
Zoological Exhibits Fund . T.6TETES 5,423,463 8,479,043 55,580 %
Schedute 3 19
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Businass and Support Services
Infermation Technology Fund
Risk Managemeni Administration Fund

Department of Finance
Central Stores Internal Service Fund
Spedcial Districts Fund

Land Use and Econemic Development
City Aitport Fund
Development Services Enlerprise Fund
Facliities Financing Fund
Municipa! Parking Garages Fund
PETCO Park Fund
QUALCOMM Stadium Operaling Fund
Redevelopment Fund
Solid Waste Local Enforcement Agency Fund

Neighborhood and Custormer Services
Envirconmentat Growtn Fund 1/3
Environmental Growth Fund 2/3
Golf Course Enterprise Fund
Library Grants Fund
t.os Penasquitas Canyon Preserve Fund
Open Space Park Facilities Fund
Pubtic Art Fund

Public Safety and Homeland Security
Ernergency Medical Services Fund
Fire and Lifepuard Facilities Fund
Police Decentralizalion Fund
Seized and Forfeiled Assets Funds
Unlicensed Driver Vehicle Impound Fees

Public Werks

EACP-WaterWastewater Fund
- Enerpy Conservation Program Fund

Equipment Operating Fund
Equipment Replacement Fund
Publishing Senvices Internal Fund
Recyding Fund .
-Refuse Disposal Funds
Sewer Funds
Utilities Undergrounding Program Fund'
Water Department Fund

Other
AB 2928 - Transportation Relief Fund
Balboa Park/Mission Bay Park impry Funds
Bond Interest and Redemption Fund
Convention Center Complex Funds
Gas Tax Fund
Mission Bay Improvemnents Fund
Regional Park improvements Fund
Storm Drain Fund
TOT - Convention Center Fund
Transient Otcupaney Tax Fund
TransNet {1/2% Sales Tax) Fund
Trolley Extension Reserve Fund
Zpological Exhibits Fund

Schedule 4

City of San Diego
Auditor & Comptroller

Other Budgeted Funds

Fiscal Year 2007 Expendlture Status Report (Unaudited)
For the Period Ending June 30, 2007

Year-to-Date (Over)Under

Criginal Revised Expense/ Revised
Adopled Budget Budpet Expenditure Encumbrances Budpet Variance
$ 6903308 § 10,132,752 § B.010398 & 134,088 588,256 10%
9,968,285 13,062,848 7,877,123 245,605 4.939.120 38%
18,697,055 28,297,055 28,697,225 - (400.170) 1%
B74,126 874,126 674,785 - 188,341 23%
3,140,032 3,140,032 2,408,450 334,085 396,487 12%
61,320,364 61,208,050 - 53,250,408 397,398 7.561.244 12%
2,574,898 2,574,888 2,257,012 736 317,160 12%
2,817,033 2,817.033 1,678,557 268,066 670,410 24%
21,348,751 21,346,751 18,578,868 162,762 2,605,131 12%
15,993,008 15,998,008 13,162,379 450,580 2,386,038 15%
3,191,965 3,181,985 3,033,362 8,681 148,922 5%
800,574 800,574 581,016 76,621 242,837 2%
4,153,318 4,153,318 3,964,758 27.806 180,755 4%
10,317,181 10,315,000 8,545,012 180,363 1,570,625 15%
11,680,024 12,481,987 12,014,164 146,413 318,410 3%
681,048 661,048 547,183 1,000 132,865 20%
213.866 213,868 181,626 - 22,240 10%
438,300 438,300 438,300 - - -
30,000 30424 25,224 5,200 - -
8,400,188 8,400,188 6,551,429 130,828 1,717,631 20%
1,703,135 1,703,135 1,642,315 - 60,620 4%
2,110,663 9,140,663 7,986,898 - 1123784 12%
3,088,282 3.088,282 2.497,709 137,917 452 B56 15%
1,387,904 1,387,904 836,221 1427 450,256 I2%
25,425,887 25,480,431 19,885,358 404,851 5,200,222 20%
2,010,985 2,010,885 1,430,547 143,852 430,186 21%
28,281,481 31,198,837 30,856,456 - 343 481 1%
23,406,065 26,803,614 12,635,351 7,848,578 9,419,885 2%
4,355,101 4 B69,780 4,645,248 - 224,532 5%
- 24452777 . 24452777 20,573,537 546,757 3,332,483 14%
36,466,680 35,477,508 26,559,487 3,239,001 5,679,020 16%
369,430,740 368,188,314 279,122,936 28,494 593 B81.571,784 7%
1,536,864 3,636,064 3,241,541 114 285,308 B%,
328,503,920 328,364,787 275,582,054 21,086,080 31,726,653 10%
5,000,000 15,341,885 11,885,852 3,108,782 346,281 2%
6,848,880 6,848,950 6,865,312 24,238 58,440 1%
2,329,835 2,230,577 2,330,677 - . -
14,357,594 14,357,384 13,853.674 46,827 356,893 2%
24,317,687 24,123,614 24123674 - . -
1,007,585 1,840,200 8,082 2.555 1.920.563 93%
1,087,585 1,840,200 185,245 - 1,744 p54 0%
6,046,746 6,046,748 5,835,808 - 110,838 2%
9,393,844 9,393,844 4,339,837 098,285 " 4,054,522 43%
71,092,554 71,234,675 68,201,590 3,033,085 - -
58,942,099 51,710,665 20,958,058 6,371,786 24 380,821 4T%
4,113.932 4.113,932 3,678,590 . 435,342 1%
7.676.765 8.423,463 8,400,000 . 22,463 -

20
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City of San Diego
Auditor & Comptroller

General Fund Inter-Departmental Tranafer Summary
For the Perlod Ending June 30, 2007

[FROM DEPARTMENT ) AMOUNT | {TO DEPARTMENT | AMOUNT | [ _CATEGORY_ |
Councll District 1 5 47,594 Citywide $ 47.594 Salaries & Wapes
Citywide 47,504 Councll District 1 . 47 554 Supplies & Services
Council District 1 ' 488 Library Department 486 Salanies & Wages
Library Department 486 Council District 1 486 Supplies & Services
Councll District 3 6,601 Citywide _ 6.601 Salaries & Wages
Citywide E ) 6,601 Ceundil Disiic1 3 5801 Supplies & Services

" Coungit District 3 120 Auditor & Comptrolier 120 Sateries & Wages

Auditor & Comptrotier 120 Cauncil District 3 120 Supplies & Servicas
Counil District 4 19,834 Ciywide © 19834 Selaries & Wages
Cltywide 19,834 Council District 4 19,834 Supplies & Setvices
Gouncii District 5 70,517 Citywide 70517 Salaries & Wages
Citywide 70.617 Councit District & 10,517 Supplies & Services
Goungll District & 17,756 Cltywide 17,756 Salaries & Wages
Citywide 17,756 Councll District 6 17,756 Supplies & Services
Coungl District 7 39.69é i Citywide 39,692 Salaries & Wages
Citywide 39,892 Councii District 7 ag.682 Supplies & Services
Chief Operating Officer 58,6881 Citywide 58,8681 Salaries & Wages
Citywide 58,881 Chiaf Operating Officer 56,861 Supplies & Services
Cily Attorney : 248,501 Clywide 249 501 Salaries & Wages
Citywide 249,501 City Attomey 249,50 Supplies & Services
Planning 27,160 Citywide 27,160 Sataries & Wages
Citywide 27160 Planming 27,160 Supplies & Services
Police Depariment 2,655,784 Citywide 2655784 Galaries & Wages
Citywide 2.855,784 Police Department [ 2,655,784 Supplies & Services
Ubrary Deparment ' 5.212 Citywide _ 5,212 Sateries & Wages
Citywide 5212 dbrary Depattment 5212 Supplies & Services
Library Department 1,006,534 Refuse Collection 7 1.006,534 - Salaries & Wages
Refuse Collection 1.006,534 Library Department 1,006,534 Supplies & Services
Libtery Deparment 426070 Engineering & Capital Projecis 426,070 Salaries & Wages
Engineering & Capital Projects 426,070 Library Depanimen 426,070 Supplies & Sepvices
Library Department 11.456 Comm. & Legislative Serv. 11.456 Salaries & Wages
Comm. & Legistative Serv. 11.456 Library Department 11,456 Supplies & Services
Parks & Recreation 1,358,778 Cilywide 1,350,778 Salaries & Wapes
Citywide 1,359,778 Parks & Recreation 1,358,778 Supplies & Services
Genera! Services 1.679.115 Citywide 1,679,115 Salaries & Wages
Cityedde 1,679,115 Generat Services 1.929,820 Supplies & Services
Office of CIO 260,706
Generat Services 1.192 856 Citywide 1,102,856 Salaries & Wages
Citywide 1,192 856 General Sefvices 1,192,856 Supplies & Services
Cltywide 1,334,344 City Treasurer 1,334,344 Salaries & Wages
City Treesurer 1,334,344 Citywide 1,334 344 Supplies & Services
Fire & Lite Safety Dept. 351,026 Public Safety ’ 351,026 Salaries & Wapes
Public Safety 351,026 Fire & Lie Satety Dept. 351,026 Supplies & Services

Schedule 5 ’ 21
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[FROM DEPARTMENT AMOUNT | [TQ DEPARTMENT | AMOUNT ] -] CATEGORY |
Fire & Life Safety Dept, 508,108 Engineering & Capital Projects -] 508,108 Salaries & Wages
Engineering & Capilal Projects 508,108 Fire & Life Safety Dept. 508,108 Supplies & Services
Citywide 104,000 Human Resources 104,000 Salaries & Wapes
Human Resources 104,000 Citywide 104,000 Supplies 8 Services
Cltywide 412,000 Real Estate Assels 412,000 Salaries & Wages
Resl Eslate Assels 412,000 Citywide 412,000 Supplies & Services
Citywide 134,000 Office of Homeland Security 134,000 Salaries & Wages
Office of Homeland Security 134,000 Citywide - 134,000 Supplies & Services
Chief Operating Officer 588 Library Department 598 Salaries & Wages
Library Departmnent 508 Chiel Operating Officer 598 Supplies & Services
Econamic Development 419,848 Library Depaniment 419,849 Salaries & Wages
Library Department 418,849 Economic Development 419,848 Supplies & Services
City Aftomey 186,475 Library Department 186,475 Salaries & Wages
Library Department 186,475 City Attomey 186,475 Supplies & Services
City Treasurer 85,529 Library Depantment B5,530 Saiaries & Wapes
Library Department 85,529 City Treasurer 85,539 Supplies & Services
Human Resources g21 Library Depanment 821 Salaries 8 Wages
Library Depariment 821 Human Resources a21 Suppiies & Services
Planning Department 1.619 Library Department 1,619 Salaries & Wages
Library Department 1,618 Planning Depanment 1619 Supplies & Services
Real Estate Assets 1.526 Library Department 1,526 Salaries & Wages
Library Department 1,526 Real Estate Assets 1.526 Supplies & Services
Police Department 64,800 Library Department 84,800 Salaries & Wapes
Library Department 54,800 " Police Depanment 64,800 Supplies & Services
Fire & Life Safety Dept. 35,350 Library Depanment 35,350 Salaries & Wages
Library Department 35,350 Fire & Life Safety Dept. 35,350 Supplies & Services
Public Works 174 Liorary Department 174 Sataries & Wapes
Library Depattment 174 Public Works 174 Supplies & Services
Public Safety 6 Library Department & Salaries & Wages
Library Department 6 Public Safety 1 Supplies & Services
General Services 1,365 ' Library Department 1,385 Salaries & Wages
Library Departmeni 1,365 General Services 1.365 Supplies & Services

22 .
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Schedule 6

City of San Diego
Auditor & Comptroller

General Fund
Fiscal Year 2007 Projected Versus Actual Revenue {Unaudited)
For the Period Ending June 30, 2007

Projected

Over/{Under)
Revenues Aclusl _Revenues Projection Variance

Property Taxes s 363,590,651 § 360400407 % {3,190,244) -1%
Safety Sales Taxes 8089171 7,840,312 {148,858) 2%
Generat Fund Sales Taxes 2279284268 225,841,450 {2,085, 986) 1%
General Fund TOT 78.854 889 80,702,830 1,847 841 2%
Property Transfer Taxes 8,425,023 9,307,713 882,680 10%
Licenses & Permits

Business Taxes 5,896,000 7.207.123 311,123 5%

Rental Urit Taxes 7,461,000 §,741.765 {715,231) -10%

Parking Meters 6,430,315 6,661,363 231,048 4%

Refuse Collector Business Texes 1.982,000 2,040,560 58,560 I%

Other Misc Licenses & Permits B.587,164 8,827.365 240,234 3%
Total Licenses & Permits 31.356.479 31,478,210 12171 -
Fines & Forteitures

Parking Citations 17,953,001 18,057,615 109,714 1%

Municipal Court 7,886,809 9,178,326 1,181,517 15%

Negligent |mpound 2,803,000 2,683,193 80,183 3%

Other Misc Fines & Forfeitures 7.387.341 5.233.082 (1,184,278) -16%
Total Fines & Forfeltures 36,244,651 36,452,150 211,145 1%
Interest & Dividends ’ 8,130,000 10,151,728 2,021,728 25%
Franchises

- SDG&E 30,204 564 39,234,525 29,961 -

CATV 15,630,712 15,504,231 (36,381) -

Refuse Collection 10,000,000 9,524,293 (475,707) -5%

Other Franchises 254,078 280,683 26,604 15%
Total Franchises 65,089,355 64,622,832 {455,523} -1%
Rents and Concessions

Mission Bay 27,707,738 27,760,799 53,061 .

Pueblo Lands 2,827,758 3205725 467 967 17%

Other Rents and Concessions 4,034,061 4,214 465 180,404 4%
Total Rents and Concessions 34,568,557 35,270,988 701,432 2%

" Motor Vehitle License Fees - 8,571.229 ) B.101.184 {470,045} -5%
Revenues from Other Agencies 11,082,858 11,644,797 551,938 5%
Charges for Current Services 30,436,504 32,215,495 1,776.0m 8%
Services ang Transfers 133,877,261 137,760,201 2,883,040 3%
Miscellaneous Revenues 2,283,525 2,914,783 618,258 27%
Total General Fund Revenues 5  1,048,545,989 5 1,054,813,228 5 5,267,239 1%
23
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Schedule 7

~ City of San Diego
Auditor & Comptroller

General Fund
Fiscal Year 2007 Projected Versus Actual Expenditure {Unaudited)
For the Perisd Ending June 30, 2007

Actual
Projacted Expenditures and (Overy/Under
Expenditures Encumbrances Projection Variance
Business and Support Services
Business and Grant Administration $ 813405 § 761.634 {148,228 -24%
Business Office 926,516 821,648 (5,432) 1%
Citywide Program Expenditures
Assessments to Public Property 335837 521,590 {185,753) -55%
Deferred Maintenance 14,447 092 14,505,028 {57.936) -
Elections 512,260 512,280 (0} -
Employee Personal Prop Cleims 5.000 4,627 rk T%
Financiat Servicas - 83,159 {83.158) 100%
Health ’ 40,262 40,262 (0} .
Insurance 3,080,000 1,082,153 (2,153) -
Memberships 600,650 604,573 {3.923) -1%
Office Space 7.071.769 7,038,787 35,002 -
Property Tax Administration - aD7.an (3.017.371) 10000%
Public Liabllity Claims 20,855,944 19,379,550 1,476,394 ™%
Reimbursement to Capital OQutlay . 14,628 (14.629) 10000%
Reserve Contribution - - - -
Salary Reserve - - - -
Special Consulting 1,335.218 968,163 347.055 26%
Special Promotional Programs - - - -
Transporiation Subsidy 278077 278.000 77 -
Miscelianeous - - - -
Totaf Citywide Program Expenditures 46,562,138 48,068,162 (1,508,023) 3%
Human Resources 1,464,991 1,380,545 84,386 6%
Office of the Chief information Officer 12,594,392 11,213,387 1,381,025 1%
Personnel L 6,932,816 6,331,065 601,754 8%
Purchasing and Contracting 5,068,087 5,052,677 15,410 -
Community and Legislative Services
Community and Legislative Services 4,411,024 4,113,071 298,853 %
Department of Finance
City Auditor and Comptroller 13,469,100 8,724,337 3,744,763 28%
City Treasurer 11,851,232 12,135,326 (484,004) 4%
Debt Management 1,370,523 1,285,604 B4.619 6%
Department of Finance 276,373 261,824 14 449 5%
Financial Managemen! 3411417 3,227,132 184,265 5%
Land Use and Economlc Development
- Cily Planning ang Communily Invesiment 6,817,695 5,861,286 (43,607} -1%
Community and Economic Devetopment 10,240,385 11,184,705 (921,340) 8%
Neighbarhwod Code Compliance 5,845,486 6,032,581 (187.085) 3%
Real Estate Assets 3,858,358 3,862,101 {2,743) -
Land Use and Economic Development 241996 237,148 4,848 2%
Neighborhood and Customer Services
Customer Services 2,014,802 1,943,973 70,829 4%
Neighborhood and Cusiomer Services 367,976 379.276 (14,300} -3%
Library 37,213,787 37,228,245 (14,458) -
Park and Recreation 83,535,043 85,028.579 (1,493,636) -2%
Special Projects 676,430 735401 {58,971) 9%
Qffice of Ethics and Integrity
Office of Ethics and Integrity 1,123.413 1,087 607 35,808 %
Public Safety and Homeland Security
Family Justice Center 629,778 634,866 {4.888) A%
Office of Homeland Security 1,139,423 1,075,788 63,635 6%
Police 355,678,639 356,826,832 (1,348,193} -
Public Safety 2,232,485 1.860,640 271,845 12%
San Diego Fire-Rescue 175,176,585 175,076,530 97,055 .
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City of San Diego
Auditor & Comptroller

General Fund

Fiscal Year 2007 Projected Versus Actual Expenditure (Unaudited)

Public Works

Engineering and Capilal Projects
Environmental Services
Genera!l Services

Storm Water Poltution Preveniion
Total General Services
Public Works

Cther and Independent Departments

Chief Operating Officer
Mayor

Tax and Revenue Anlicipation Notes
City Atlomey

City Cierk

City Council - District 1
City Council - District 2
City Council - District 3
City Coundil - District 4
City Councit - District 5
City Council - District 6
City Counchl - District 7
City Councdl - District 8
Council Administration
Ethics Commission

Miscellaneous

Total General Fund Expenditures

Schedule 7

For the Period Ending June 30, 2007

Actual

Projected Expenditures and {OveryUnder
Expenditures Encumbrances Projeciion Variance
30,997 525 31,260,400 {262,875) -1%
38,620,248 38,347 443 272,805 1%
71.127,108 72,237,310 {1,110,261) -2%
13,348,761 13,338,276 10,505 -
B4,675,8580 85,575,646 - {1,088.756) -1%
453,244 447,275 5,868 1%
2,858,267 2,855,100 1,167 -
242297 230,622 11,675 5%
5,829,428 6,145,376 {315,948) -5%
38,367,029 35,867,355 399,674 1%
3.845711 3,844 626 1,085 -
890,000 890,000 - -
880,000 950,000 . -
890,000 980,000 - -
880,000 980,000 . -
980,000 890,000 - -
980,000 990,000 - -
980,000 990,000 - -
990.000 990,000 - -
2,628,416 2,738,222 (109.806) 45
635,720 641,459 (7.738) -1%
$ 1010516791 § 1010896684 § {370,893) -

25
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City of San Diego

Auditor & Comptrolier

Selected Other Budgeted Funds
Fiscal Year 2007 Projected Versus Actual Analysis {Unaudited)

' Revenue
Business and Support Services
Central Stores Internal Senvice Fund

Land Use and Economic Development
QUALCOMM Stadium Operating Fund

Public Works
Equipment Operating Fund

Publishing Services Intemal Fund

Expenditures
Business and Support Services
Central Stores Internal Service Fund

Land Use and Economic Developmant
QUALCOMM Stadium Operating Fund

Public Works
Equipment Operating Fund

Publishing Services Intemal Fund

Schedute 8

For the Period Ending June 30, 2007

Projecied Actual Over/(Under)
Revenues Revenues Proiection Varance
- 26,515620 - 20,211,124 H 2,695,504 10%
15,793,208 15,621,523 {171,685) -1%
29,793,883 31,521,095 1.727.202 6%
4,263,125 4,432,135 148,010 3%
Actual
Projected Expenditures and Over/(Under)
Expendltures Encumbrances Projection Variance
S 26,293,416 H 28,687 225 $ 2.403,808 8%
15,881.840 13.612,9698 (2.268.871) -14%
29,748,144 30,856,456 1,110,312 4%
4,259,107 4.645,248 386,141 9%
26
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Flscal Year 2007 Year—End and
Charter Sectlon 39 Report

September 26, 2007 - ;

T
Ds i IC° of thc
oomptroller

General Fund Analysis

Original . Actuals and

Total General Fund Revenues i $ 1,023,333,088 $1,054,813,228
Total General Fund Expenditures’.  1,023,333,098 1,010, 806,684

Net impact to Fund Equity $ - $ 43,915,544

Favorable /
Adopted Budget Encumbrances (Unfavorable }
$ 31,480,130
12,436,414 .
$ 43,916.554




000294

Yk f/ﬁ
D‘W‘e of the" ?’)
comptrotier’ : _

.Q Purpose

—‘.A

Q Prowdes Council. the Ba :s for
Evaluatlng Budgetary Performance
a Recongile to Year-End Budget

Ad}ustment Repor[ s

- O water Department

: S -0 ~General Fund
o Requared by Charter Sectlon 39 o

Other Budgeted Funds
EI Sewer Funds

Q Other Mlscellaneous»Fu‘ﬁds' =

G

L, J]i FEIN
lx,r:bc(}fi'chée’){;/j
co_mptroller

General Fund Analys:s

Total General Fund Rewenues

Totat General Fund Expenditures .

Appropriations from Reserves
Net Impact to Fund Equlty

Revised Actuals and Favorable /
Budget Encumbrances (Unfavorable )
$1,041,270,831 $1,054,813,228 $ 13542207
1,052,965,642 1,(19,896,884 42,068,858
$ (11,694711) $ 43,916,644 $ 55,611,255
{11,684,711)

$ 43,916,544

Favorabie 313 5'M|lllon Revenue Variance

. Favorable $42 1-Million Expenditure:Variance ..
$_1 1.7 .Million appropriated. from Reservés
Net Impact lo Fund Equity $43.9 Millien..
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-comptrolier

Action

Amount -

FY2007 Adeptad Budget
Totah Adjustments
Final FY2007 Revised Budget

$1,023,333,098

17,637,633

"Fdndad by Reservs

-+ -Final-FY2007-Revised Budget -

A7 R
office of the
comptrolier

General

Revisad Budpet -

Franchise Fes

“Motor Vehicle License Feas -
.y Revanues from Other'Agancie:

_gggg_rgus for Current Senices

e - SBndces.and Transfars............
Miscellansous Revenus - - -

" Total Generdl Fund Revenus ™ """ "~ ™

Catagory Actual

Proparty Tax $ 354,720,284 & 360,400,407
Safaty Sales Fax 8,183,840 7,840,313
Genaral Fund Sales Tax 234,876,334 225,841,450
Ganeral Fund TOT 72,862,596 80,702,830
Property Transfer Tax 14,872,876 9,307,713
Licenses and Permits 30,807,479 31,478,210
Finas and Forfeltures 35,850,051 36,452,196
Interest and Dividands 7,152,875 10,151,728

-, b

8,101,184 T 1,154, 157}
44,787, - :{5:976,061)".;
32,245,485 - ~(144.ans)""
UOTTTT A21,883,148 7L T 137,760,301 LT 16,767,153 7
2,615,526 2,811,783 206,258
"$ 13,542,207 .

T o§ 71,041,270,831° -$1,054,813,228"°




060296

‘Expanditum Catagal

“Feraonnel Seraces TTTTLL T [ ASTITS TS 812114T0 § T ¥ 34567,%5
Fringe Benetts . :253,580,040 | 254,201,848 . (621,808)
Suppiies / Sendces . - S 729,008,381 195,208,230 2574043 10,224,080
Data Processing o 32100858 20,228,720 3,775,028 (903, 888)
Energy . ,27,030,401 20,424,458 284,114 (2.089,387) -
Outiny 15.450,827  “'=.13,105,700 692,088 1,562,083

vieed Budget " - Agtuals

(Ovary Under

Encumbrancss B{ld!l‘

. 328,161

Tota) Ganaral Pund E.apondlmnl 1,052,908,842 § 932,570,633 5 28

General Fund Year-End
. Adjustments

Elplndl!uu Appropriations

) Estimatmd Actual
Departmant _ _Adjumment j
San Cvego Fie - Reacua . § 2,300,000 3 2.003.000
Citywids Program Expendzires- Defersd Muntenancs - 1,700,000 1,885,210
Citywiie Program Expandiutes- Spacial Consulting . 2BO000 - 280,000
Citywias Program Ex Property Tax A - 2,000,000 1,827,643
City Awditor & Comptrolier 1,806,000} 11,821,643
Customer Gences 185,000 90,000
Land Une and Economis Development " 117,000 114,000
-Customer snd Meighborhoed Serwoes * ' ,
Speciai Projects” "

T Publie W SIS

Ovaerl [Undar)
Estimate
3 (297,000)
[14,700)
(172.357)
(27.643)
(75.000)
(8,000) .
Rt
Saap
~{8382) .
34,334
15,375

e E-Iﬂm-hd .

Dv-r! [Unmr}

5 Achal|_
" Caagery T TN vt v Adjustment  _Adjustant T ' Estimike
_ Rems 8 Gonoeswiora- MmawnBay ____ _ § 1700000 § 3865210 § (34,190}
Tix wd Revenue Anticipstion Notes ~ ~—*~ ™ e 15,375 15375

3 1,700,585
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oifice of the
comptroller

- Sewer Funds Summary

Revised Actuals and Favorable /
- Budget Encumbrances {Unfavorable )
Total Revenuns $ 333,584,516 § 369,098,514 $ 35,533,998
Opeorating Expenses and Encumbrances 369,189 314 307,617,629 . 61,571,785
§ (35624708 § e1,480985 § a7,105,783
CIP Expenses and Encumbrances 51,286 773
Net impact to Fund Equity § 10,184,212

e R I AR

Favorable $35 5 Mllllon Revenue Variance
+ Favorable $61.6 Million Opera’ung Expense Varlance
" Netimpactto Fund Equuty $10.2 Mlilion o

Water Department Summary

Rovisad Actuals and Envorable /
i Budget Encumbrances {Unfavorable }
Total Revenues $ 378,323,856 $ 341432 § (4,189, 224)
‘Operating Expenses and Encumbrances 328,364,787 286,638,144 31,726,853
$ 49,958,859 § 77,496,288 § 27,637,429
CIP Expenses and Encumbrances 66,553,708
Netimpact to Fund Equity - $ 10,942,582

» Unfavorable $4.2 Million Revenue Variance .
+ Favorable $31.7 Million Operating Expense Variance
* Net impact to Fund Equity $10.9 Million
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i pcnd,lturl Appmprll

. .. Estmuted A:nm Ovar {Undar)
L D-Enmenl | Ad|ustment Adjustment Estimats

t ' Cantral Stores e . -4 -600,000 $ 2600000 § 2,000,000

" QUALCOMM Btadum 150,000 (150,000)

.- Equipment Didsion” = . 1,800,000 2,800,000 1,000,000

. Publmhing Sendces - 514,579 St4.679
-Mission Bxy Park Improvement Fund - 580,000 842,605
“Reglonal Park Improvement Fund ' 880,008 842,805
Jrenalent Occupsnoy Tax Fund . o 142121

Public Ar Fund -
"Bmd Nuﬂl Ind Rndempﬁcn Fmd

cm'A.kport Fin .

. Ceorral Bioms -
- :Eeud mliﬂ'l

) Hlulm Bly Park Imptwnmt Fund
. .Rogional ParK impe Fund .
_ Jransiant Ocemamy Tu Fund

; 5 { xru "3« Qﬂﬁ@

office of the' ?’)
comptrolier

Internal Service Funds

+ “Governments often wish:to centralize certain
services (for mstance, motor pool} and then allocate
the cost of those services within the government. In

certain cases, these centralized services aiso. may:

be provided on a cost-reimbursement bas:s e
'(GF A's GAAFR, Gauthier, 2005, n,23),,

‘f‘- Expenditures of Internal Serwce -unds are those_ of its

‘customer dépaﬂment
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Central Stores Analysis

Adopted ¥ Revised Favorable /
Budget Budget Actuals {Unfavorable )
Total Revenues $19,297,359 $ 28,297,359 $29,211,124 $ 913,765
Total Expanditures 18,697,055 28,297,055 28,697,225 (400,170)
’ $ 600304 § 304 $ 513,899 $ 513,595

. Expend:tures exceeded budget by $400,170

Expendlturebudget mcreased by $7.0 Mllhon by Mid-
~ Year Budget Adjustment Report.: .
Incréased again by $2.6 Mslhoniby Year-End Budget
Ad]ustment Report“--

‘)‘fl\ < of
oomptroller

Central Stores Analysis

Central Stores Multl-Year Analysts*

Ravenus 2002 2003 2004 2005 2008 5 Year Toin ]

Revised Budgel $ 18813747 § 1BB53247 § 18B53.247 § 18204335 % 19297359

Total Rovanuas 28,217,274 20 985090 27,149,032 27,308,245 27 885,025 141359065
variance § 10403827 § 11142843 8 8.2¢5,788 § 3,103,916 & 8,381,568

Expsndituras

Ravised Budget § 18681460 § 16802495 § 16879346 § 1817703 § 19272352

Total Expenditures 29375648 29,162 480 25,984 097 28 180,542 21347516 141010383

variance § (10,694,108} § (10,250,997} §  [7.684,745] §  (8,5H3,505) § (8,075,264}
Surphusi(Deflcit) $__ (158374) $ 533600 § 184,835 § (852297) $ 341709 § MDSEM)

'Nﬂwnlwmmm‘wmmwmm

R Budgetary control formerly focused on revenue only
* Appropriation Ordinance Ianguage the only change from previous years’
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Internal Service Funds

Additional Controls:

« A renewed perspective on Internal Service Funds’
budgets

-+ Additional training of staff on budgetary controls and
'-"Appropnatlon Ordinance -authorities °

s Improved pro;ectlon and monitoring.
------ . Improved commumcation wuth departments._'
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— Total Employess
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Payrollw StatlStICS

‘ : Increase '+ .
i PPE Q7M4106 - PPE 06120107 {Decreass)
Tutal‘Payrdll R - $ 30,822, 432 g 26.197.2_30 $(4,625,202)
Accrued Comp Time - 5. 3743473 § 4127026 § 383,553
Accrued Annual Leave 8 82 390, 604 .- $ 83,181,517 $ 781,913

‘Accrued Old Sick Leawe

s 1033150 5 751654 §

'Totéu 'Emﬁibyees“"“

y ,’11 043" "

ot e e

(mfh LA
of‘:ce of \ha Y
oomptrc ler

Retn_'ement Contrlbutlon

180,000,000 313,200,000
$100,000,000 L‘\\ Ar“f $13,050,000
$140,000,000 < i 1 412,000,000
120,000,000
! = ] 3 $12,750,000
a 3100,000,000 &
{ 360000000 e 7 126800000 ¥
4 380,000,000 ‘\1 EI T $12,450,000 &
e * un.oon:ooo : 1 $12,300,000
C $20,000,000 L b 512,150,000
- s y $12,000,000

01234587 8 8191

T A T e Rt 1Y L Wi et 40 ik ATAE B

At m

Casﬁ advanced at begmnmg -of: the year but expensed
each pay perlod throughout the year - -
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Reporr 10 THE CiTY Councit

DATE ISSUED: © REPORT NO:
ATTENTION: Budget and Finance Committee

Agenda of September 26, 2007 ,
SUBJECT: City Comptroller's Year-End and Charter Section 39 Report: for Period

13, Fiscal Year 2007

REQUESTED ACTION: Accept report.

STAFF RECOMMENDATION: Accept report.

SUMMARY: '

The attached report provides unaudited totals for the expenditures and revenues of the General
Fund and other budgeted funds for Fiscal Year 2007. In addition, it contains reconciliations of
budget adjustments, reserve actions, and other actions requested as part of the Department of
Finance's Fiscal Year 2007 Year-End Budget Adjustment Report (07-105).

FISCAL CONSIDERATIONS: N/A

PREVIQUS COUNCIL and/or COMMITTEE ACTION: N/A

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: N/A

KEY STAKEHOLDERS AND PROJECTED IMPACTS: N/A

ol

terim Chief Operating Officer

,/77'\/),\
* Sarkh Mayen 4 o—

Principal Accountant / Financial Opezations Manager

Attachments:

Attachment A:
City Auditor & Comptroller's Year End and Charter Section 39 Report for Period 13
Fiscal Year 2007
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City Comptroller's Year-End

and Charter Section 39 Report
for Period 13, Fiscal Year 2007

Department of Finance
City Comptroller's Office
September 26, 2007
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Purpose, Scope, and Content

This report is intended to serve as a summary of financial activity for the City of San Diego
during Fiscal Year 2007. The General Fund is the primary focus of this report, but other
budgeted funds are also discussed. This report does not contain the operating results of
numerous special revenue funds, debt service funds, or fiduciary funds; the results of
component units; or capital project funds.

Another goal of this report is to achieve the monthly reporting objective set forih by the City's
electorate in Charter Sections 39 and 89 which requires the Auditor & Comptroller to provide
schedules of City's revenues and expenditures detailed as to appropriations. This report also
provides additional analysis on selected topics. However, we note that the analysis of budgetary
variances and the review of the achievement of departmental objectives, within appropriation
limits is traditionally the role of the Financial Management division of the Department of Finance.
Accordingly, we offer the following discussion of significant variances but recommend that the
Budget and Finance Committee also consider the viewpoints of other officials and responsible
department managers prior to making any conclusions on departmental performance.

The attached schedules contain unaudited information on actual departmental performance
against appropriations. This report contains the most current information available, however,
these numbers should not be considered "final” as adjustments may be made until the release
of an audited Comprehensive Annual Financial Report (CAFR) for Fiscal Year 2007. The
attached statements were not prepared in accordance with Generally Accepted Accounting
Principals for external financial reporting and should not be relied upon for making investment
decisions.

This report includes the following components: Page #

General Fund Summary

Budget Reconciliation 4
Revenues 5
Expenditures 7
Reserve Contribution 7
Year-End Budget Adjustment Report Reconciliation 8
Summary of Other Budgeted Funds
Sewer Funds 9
Water Department Fund : 10
Central Stores 10
QUALCOMM Stadium Fund 10
Equipment Division 10
Publishing Services 11
Mission Bay Park / Regional Park Improvement Funds 11
. Other Miscellaneous Funds 11
Additional tems of Interest
Internal Service Funds and Budgetary Control 12
Summary of Payroli Activity 13
Summary of Retirement Fund Advance Payments / Expenditures 14



060308

Supporting Schedules

Schedule 1-—General Fund Status of Revenue by Category 16
Schedule 2—General Fund Status of Expenditures 17
Schedule 3—Other Budgeted Funds Status of Revenue 19
Schedule 4—0ther Budgeted Funds Status of Expenditures 20
Schedule 5—General Fund Year-End inter-Departmentai Transfer Summary 21
Schedule 6—General Fund Revenue Projection-to-Actual Analysis 23
Schedule 7—General Fund Expenditures Projection-to-Actual Analysis 24
Schedule 8—O0ther Budgeted Funds Projection-to-Actual Analysis 26
General Fund

Fiscal Year 2007 was a remarkable year for the City of San Diego. In spite of many challenges,
the General Fund is in a far better financial position at the conclusion of Fiscal Year 2007 than
at the end of Fiscal Year 2008. The City's General Fund revenues exceeded original estimates
by $31.5 million, while expenditures and outstanding commitments totaled $12.4 million below
original estimates. These two factors create an opportunity for the General Fund to replenish
reserves and improve its cash position, and while Fiscal Year 2007 marked a major
improvement, a continued focus on budgetary savings is needed in order to achieve the goals
set forth in the City Reserve Policy.

GENERAL FUND BUDGET RECONCILIATION

The General Fund’s Fiscal Year 2007 Adopted Revenue Budget was $1,023.3 million. Three
adjustments totaling $18.0 million resulted in a Revised Revenue Budget of $1,041.3 million.
These adjustments included a $6.0 million increase related to revenue for street maintenance
refated to Proposition 42, a $10.2 miilion increase related to the Mid-Year Budget Adjustment -
Report (0-19604), and a $1.7 million increase related to the Year-End Budget Adjustment report
(O-196486).

The General Fund's Fiscal Year 2007 Adopted Expenditure Budget was $1,023.3 million.
Several actions were taken by the City Council to amend the budget, resulting in a final Revised
Budget of $1,053.0 million. The $29.7 million of revisions were largely related to the Mid-Year
Budget Adjustment Report (O-19604, $11.4 million), Year-End Budget Adjustment Report (O-
19646, $4.4 million), street maintenance related to Proposition 42 ($6.0 million), and various
other actions. These adjustments were funded by unanticipated revenue ($17.9 million) and
General Fund Reserves ($11.7 million). Additional details of budget adjustments for both
revenues and expenditures can be found in the table on the following page.



¢60309

General Fund Budget Reconciliation

Estimated Revenue

Action Authority Amount
FY2007 Adopted Budget 0-19522 $1,023,333,098
Transfer of Proposition 42 funds for street maintenance 0-19580 6,037,844
Mid-Year Budget Adjusiments ©-19604 10,199,404
Year-End Budget Adjustments 0-19546 1,700,585
Final FY2007 Revised Budget $1,041,270,931
Expenditure Appropriations

Action - Authority Amount
FY2007 Adopted Budget 0-19522 $1,023,333,008
Latham Watkins and Levine Steinberg legal services R-301605 2,000,000
Taylor Street Slope Reconstruction R-3016830 1,226,848
Lobbying contracts for Sacramento, California and Washington D.C 0-19533 221,000
Macias, Gini, & O'Connell for audit services 0-18564 327,325
Qutside Counsel Services for Otay Acquisition, National Enterprise, and Border Business Park R-302168 200,000
Former and Current City official's investigation costs R-302283 534,825
SEC Oversight Consultant 0-19571 1,417,400
Reimbursement to Water Department for reservoir concession costs 0-19572 1,488,250
Sireel maintenance compliant to Proposition 42 0-19580 6,037,844
Mid-Year Budget Adjustments 0-19504 11,360,817
Acluarial Services Company 0-18623 252,371
Property damage claim R-302594 100,000
Year-End Budget Adjustments 0-19646 4,415,864
Final FY2007 Revised Budget : $ 1,052,965,642
Expenditure Appropriation increases were funded by: .

Excess Revenue $ 17,937,833
General Fund Reserves $ 11,694,711

GENERAL FUND REVENUES

General Fund revenues for Fiscal Year 2007 totaled $1,054.8 million. This exceeded the
Revised Budget of $1,041.3 million by $13.5 million. This favorable revenue variance is
attributable to higher than expected revenues in the following categories:

+ Property Tax- Total Fiscal Year 2007 Property Tax receipts totaled $360.4 million.
Despite being used to partially fund mid-year budget adjusiments {see Mid-Year Budget
Adjustment Report O-19604, $10.5 million), this category ended Fiscal Year 2007 $5.7
million over the revised budget of $354.7 miilion.

» Transient Occupancy Tax- General Fund TOT revenues totaled $80.7 million in Fiscal
Year 2007. When compared to the Fiscal Year 2007 Revised Budget of $72.9 million, a
favorable variance of $7.8 million results.

* |Interest and Dividends- Revenue in this category totaled $10.2 million in Fiscal Year
2007. This exceeded the category's $7.2 million budget by $3.0 million.

¢ Rents and Concessions- Revenue in this caiegory lotaled $35.3 million. Fiscal Year
2007's Year-End Budget Adjustment Report {O-19646) directed a $1.7 million increase
in this category’s budget which increased the year-end totai revised budget to $33.2
million, resulting in a favorable variance of $2.1 million.

» Services and Transfers- General Fund Services and Transfers revenue totaled $137.8
‘million in Fiscal Year 2007. This was $15.8 million more than the $122.0 million budget.
This revenue includes the return of $10.4 million from the State Route 56 project, as well
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as a reimbursement of $9.2 million for Fiscal Year 2006 General Fund Tobacco
Revenue contributed to the Retirement Fund paid on behalf of all City operating funds
(budgeted in Revenues from Other Agencies, see discussion below). Once these two
items are taken into consideration, this category is $3.8 million below anticipated
amounts.

Underperforming revenue categories include:

Sales Tax- Revenue in category totaled $225.8 million in Fiscal Year 2007, falling short
of its budget of $234.9 million and resulting in a $9.0 million unfavorable variance.
Property Transfer Taxes- Total Property Transfer Tax revenue for Fiscal Year 2007 was

$9.3 million. An unfavorable variance of $5.6 million results when compared to the $14.9
million budget.

Motor Vehicle License Fees— Revenue is this category totaled $8.1 million. This was
$1.2 less than the $9.3 million revised budget.

Revenues from Other Agencies- Revenue in this category totaled $11.6 million, which .
was $6.0 million less than the $17.6 million budget. This is attributable to budgeting of
the reimbursement of Fiscal Year 2006 Tobacco Revenue ($9.3 million) in this category,
rather than in Services and Transfers where it was recorded. This event also partially
explains the favorable variance in the Services and Transfers category (see above).
Once this is taken into account, the result is a favorable variance of $3.3 million, which is
primarily due to unanticipated revenue.

Other revenue categories reported close to estimated amounts. A summary table of revenue by
category is provided below, but additional information can be found on Schedule 1- General
Fund Status of Revenue by Category (see page 16).

Summary of General Fund Revenues by Category

Over/ {Under)
Category Revised Budget Actual Budget
Property Tax % 354,720,284 § 360,400,407 § 5,680,123
Safety Sales Tax 8,193,840 7,940,313 (253,527)
General Fund Sales Tax 234,876,334 225,841,450 (9,034,884)
General Fund TOT ) 72,862 596 80,702,830 7,840,234
Property Transfer Tax , 14,872,876 9,307,713 (5,565,163)
Licenses and Permits 30,807,479 31,478,210 670,731
Fines and Forfeitures 35,950,051 36,452,196 502,145
Interest and Dividends 7,152 875 10,151,728 2,998,853
Franchise Fee 64,783,012 64,633,832 (149,180) .
Rents and Concessions 33,206,408 35,270,989 2,064,581
Motor Vehicle License Fees 5,255,341 8,101,184 (1,154,157}
Revenues from Other Agencies 17,620,858 11,644,797 {5,976,061)
Charges for Current Services 32,360,304 32,215,495 (144,809)
Services and fransfers 121,993,148 137,760,301 15,767,153
Miscellaneous Revenue 2,615,525 2,911,783 296,258
Total General Fund Revenue $ 1.041,270,931 $1,054,813,228 § 13,542,297
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GENERAL FUND EXPENDITURES

General Fund expenditures and encumbrances totaled $1,010.9 million in Fiscal Year 2007.
This total is $42.1 million less than the $1,053.0 million Revised Budget. The table below
demonstrates the impact of vacant positions with significant savings in the Personne! Services
expenditure categories. These savings are the primary drivers of this favorable expenditure
variance.

Summary of General Fund Expenditures by Category

(Over) Under
Expenditure Category Revised Budget Actual Encumbrances Budget
Personne! Services $ 495779375 § 451211470 $ - $ 34567905
Fringe Benefits 253,580,040 254 201,849 - (621,809)
Supplies f Services 229,008,351 195,208,239 23,574,043 10,224,069
Data Processing 32,109,858 29,328,720 3,775,026 (993,888)
Energy 27,038,191 29,424,459 284,114 (2,669,382)
Qutlay 15,450,827 13,195,786 692,968 1,562,083
Total General Fund Expenditures $ 1052965642 $ 0982570533 $ 28,326,151 $ 42,068,958

Budgetary savings were spread over every Business Center, A summary table of expenditures
by Business Center is presented below, but departmental-level expenditure information can be
found on Schedule 2—General Fund Status of Expenditures (see page 17).

Summary of General Fund Expenditures by Business Center

(Qver)/ Under
Business Center Revised Budget Actual Encumbrances Budget
Business and Support Services $ 88,326,006 5 71,196,582 $§ 2542806 $ 14,586,608
Community and Legislative Services 4,478,322 3,086,484 126,587 365,251
Department of Finance 31,013,141 25,832,073 802,250 4,378,818
Land Use and Economic Development 29,086,494 26,667,789 1,487,042 1,831,663
Neighborhood and Customer Services 128,536,203 122,374,143 2,942,331 3,219,729
Office of Ethics and Integrity 1,194,611 967,608 119,989 107,004
Public Safety and Homeland Security 545,448,137 530,954,852 4,722,504 9,770,681
Public Works 162,344,795 140,708,540 14,922,224 6,714,031
Other Mayoral Departments 9,368,013 9,271,753 59,345 36,915
Non-Mayoral Departments 52,269,920 50,610,598 601,063 1,058,258
Total General Fund Expenditures $ 1052965642 $ 982570533 § 28326151 § 42,088,958

GENERAL FUND RESERVE CONTRIBUTION

General Fund revenues exceeded expenditures and encumbrances by $44.0 million in Fiscal
Year 2007, this is the amount that will be placed in General Fund Reserves and incorporated
into the updated Five-Year Financial Outlook due for release later this calendar year. The
relationship between General Fund Revenues and General Fund Expenditures is iliustrated in
the table below.

General Fund

Original Revised Actuals and
Adopted Budget Budget Encumbrances
Total General Fund Revenues $1,023,333,098  $1,041,270,931 $1,054,813,228
Total General Fund Expenditures 1,023,333,098 1,052 965,642 1,010,896,684
Net Impact _ $ - $ (11,694,711) $ 43,916,544
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YEAR-END BUDGET ADJUSTMENT REPORT RECONCILIATION

The Department of Finance's Year-End Budget Adjustment Report (Crdinance 0-196486)
authorized a number of adjustments based on estimates. The primary set of adjustments
included an estimated $4.9 million increase in General Fund expenditure appropriations, as well
as an estimated $1.7 million increase to the General Fund revenue budget. The actual
increases in appropriations are detailed in the table below.

Summary of General Fund Year-End Budget Adjustments

Appropriations

Estimated Actual Over/ (Under)
Department : Adjustment  Adjustment Estimate
San Diego Fire - Rescue $ 2,300,000 $ 2,003,000 § (297,000)
Citywide Program Expenditures- Deferred Maintenance 1,700,000 1,685,210 (14,790
Citywide Program Expenditures- Special Consulting 280,000 280,000 -
Citywide Program Expenditures- Property Tax Administration 2,000,000 1,827,643 {172,357)
City Auditor & Comptroller {1,800,000) {1,827,643) (27,643)
Customer Services 165,000 90,000 (75,000)
Land Use and Economic Development 117,000 114,000 (6,000)
Customer and Neighborhood Services 117,000 125,159 8,159
Special Projects 11,000 69,149 58,149
Public Works 11,000 2,638 (8,362)
Business & Grant Administration - 4,324 34,33
Tax and Revenue Anticipation Notes - 15,375 15,375
Total General Fund Appropriation Adjustments $ 4,901,000 $ 4415865 $ (485135

Estimated Revenue '

Estimated Actual Over/ {Under)
Category Adjustment  Adjustment Estimate
Rents & Concessions- Mission Bay $ 1700000 $ 1685210 $ (14,790
Tax and Revenue Anticipation Notes - 15,375 15,375
Total General Fund Appropriation Adjustments $ 1700000 $ 1700585 § 585

Other adjustments authorized by the Year-End Budget Adjustment Report Ordinance (O-19646)
include those adjustments “between General Fund departments as necessary where the net
transfer does not result in an increase to either department's budget.” These transfers are
detailed on Schedule 5—General Fund Year-End Inter-Departmental Transfer Summary (see
page 21).

Also authorized by this Ordinance (O-19646) are those transactions that “transfer appropriations
for costs avoided in one budget unit by an agreement to incur them in another budget unit.”
However, the City Comptroller's Office did not receive any requests for transfers of this type.

‘Several requests to carry over budgetary savings into Fiscal Year 2008 were included in the
Year-End Budget Adjustment Report Crdinance (O-19646). One was the transfer of available
budgetary savings in the Council District offices to the Infrastructure improvement Fund. The
other request was related to Park and Recreation Department projects. The actual amounts
transferred are detailed in the table on the foliowing page.



060313

Summary of General Fund Requested Budget Carryovers

Estimated Actual Over/ (Under)
Department Carryover Carryover Estimate
Council District 1 3 58,000 % 36,839 % (21,161)
Council District 2 128,000 110,675 (17,325)
Council District 3 28,000 1,836 (26,164)
Councit District 4 ) 69,000 40,188 (28,812)
Council District 5 139,000 145,278 6,278
Council District 6 143,000 129,659 (13,341)
Council District 7 106,000 90,953 (15,047)
Council District 8 16,000 8,297 (7.703)
Park and Recreation Depariment 1,105,000 855,000 (250,000}
Total General Fund Carryovers $ 1792000 $ 1,418,725 $ (373,275

Other Budgeted Funds

As is customary for the Comptroller's Charter Section 39 Report, a discussion is included for
both of the City of San Diego's major enterprise funds: Sewer Funds and Water Department
Fund. However, several additional budgeted funds were included in Fiscal Year 2007's Year-
End Budget Adjustment Report (O-19646), and are also discussed here. Schedules detailing
Other Budgeted Fund Revenues (Scheduie 3—O0Other Budgeted Funds Status of Revenue, see
page 19) and Expenditures (Schedule 4—Other Budgeted Funds Status of Expenditures, see
page 20) are detailed in the accompanying schedules.

SEWER FUNDS
For Fiscal Year 2007, the City of San Diego's Sewer Funds realized revenues totaling $369.1
million, When compared to the $333.6 million budget, the result is a $35.5 million favorable

variance.

Sewer Fund expenses totaled $307.6 millicn in Fiscal Year 2007. This is $61.6 million less than
the budgeted amount of $369.2 miliion.

The Sewer Funds' adopted expense budget ($369.4 million) exceeds the adopted revenue
budget ($333.6 million} by $35.9 million. The Sewer Funds are required to include in its annual
budget a contingency reserve to enhance its bond creditworthiness profile, This year's
contingency reserve was budgeted at $39.3 million which is the primary cause of the difference
between revenue and expense budgets.

. Sewer Funds

Original Revised Year-to-Date
Adopted Budget Budget Actuals
Total Revenues $ 333,564,516 $ 333,564,518 $ 369,098,514
Total Expenses and Encumbrances 369,430,740 369,189,314 307,617,529
Net Impact $ (35866,224) $ (35624,798) § 61,480,985
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WATER DEPARTMENT FUND

The City of San Diego's Water Department realized total revenues of $374.1 million in Fiscal
Year 2007. When compared to the budgeted amount of $378.3 million, the result is an
unfavorable revenue variance of $4.2 million.

Expenses and Encumbrances for the Water Department totaled $296.6 million, which was $31.8
million lower than the $328.4 million expense budget.

The Water Department Fund’'s adopted revenue budget ($359.8 million) exceeds the adopted
expense budget ($328.5 million) by approximately $31.3 million. This difference is primarity due
to the inclusion of $37.3 millicn in the adopted revenue budget for CIP related bond proceeds.
This is partially offset by $5.2 million of contingency reserves included in the adopted
appropriations.

Water Department Fund
Original Revised Year-to-Date
Adopted Budget Budget Actuals .
Total Revenues $ 359,825,406 $ 378,323,856 374,134 432
Total Expenses and Encumbrances 328,503,930 328,364,797 296,638,144
Net Impact $ 31,321,476 $ 49,958,859 $ 77,496,288

CENTRAL STORES INTERNAL SERVICE FUND

Central Stores Expenditures tolaied $28.7 miiiion in Fiscal Year 2007. This amount exceeded
deparimental Year-End Budget Adjustment Report (O-19646) expenditure estimates of $26.5
million. The department’s budget was increased by $2.6 million authorized by Year-End Budget
Adjustment Report (O0-19648). The adjustment consisted of the specifically directed
appropriation increase of $600,000, as well as an additional $2.0 million authorized for
“unforeseen needs.” After making this adjustment, expenditures exceeded the department’s
Revised Budget by $400,170. This issue is explored in mare detail in the Additiona!l ltems of

Interest (see page 12) section of this report.

The total revenue received in Fiscal Year 2007 for Central Stores was $22.2 million. When
compared to the $28.3 million Revised Budget, a favorable revenue variance of $913,765
results.

QUALCOMM STADIUM OPERATING FUND

The QUALCOMM Stadium Operating Fund's revenues totaled $15.6 million in Fiscal Year 2007.
This was $59,486 less than the $15.7 million budgeted. Expenditures and Encumbrances for the
year totaled $13.6 million. This was $2.4 million less than the Revised Budget of $16.0 miliion.
An appropriation adjustment of $150,000 was included in the Year-End Budget Adjustment
Report (O-19646); however, this was not necessary given the actual budgetary savings.

EQUIPMENT DIVISION OPERATING FUND
Equipment Division revenues totaled $31.5 million in Fiscal Year 2007. This exceeded the $30.7
million budget by $825,508. :

Expenditures for the department totaled $30.9 million, which exceeded departmental Year-End
Budget Adjustment Report (O-19648) expenditures estimates of $29.8 million. As a result, the
Equipment Division's expenditure budget was increased by $2.9 million consisting of the $1.9
million specifically directed by the Year-End Budget Adjustment Report (O-19646), as well as an
additional $1.0 miilion for “unforeseen needs." This increased the department's budget to $31.2
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million; when compared to actuals, the result is a favorable variance of $343,481. This issue is
explored in more detail in the Additional Items of Interest (see page 12) section of this report.

PUBLISHING SERVICES INTERNAL SERVICE FUND
Total Publishing Services revenue in Fiscal Year 2007 was $4.4 million. This was $337,163 less
than the $4.7 million budgeted.

Expenditures totaled $4.6 million, and a favorable variance of $224,532 results when compared
to the $4.9 million expenditure budget. An additional $514,679 of fund equity was appropriated
administratively via the authority granted in the Year-End Budget Adjustment Report (O-19646)
for “unforeseen needs.” This issue is explored in more detail in the Additional ltems of Interest
{see page 12} section of this report.

MISSION BAY PARK / REGIONAL PARK IMPROVEMENT FUNDS

in compliance with the Mission Bay Ordinance (O-19118) and the Year-End Budget Adjustment
Report (O-19646) $842,605 was transferred to both the Mission Bay Improvement Fund and the
Regional Park Improvement Fund.

For Fiscal Year 2007, the Mission Bay Improvement Fund received revenues totaling $2.0
million. This was $18,168 over the budgeted amount of $1.9 million. Expenditures and
Encumbrances for the year totaled $10,637, which was less than the budgeted amount of $1.9
million.

The Regional Park Improvement Fund received revenués totaling $2.0 million. This was
$11,349 more than the $1.9 million budgeted. Expenditures and Encumbrances totaled
$195,246 which is $1.7 million less than the $1.9 million budgeted.

OTHER MISCELLANEOQUS FUNDS

There were a few budgeted funds that required budgetary adjustments at the end of Fiscal Year
2007 beyond those already discussed in this report. Al of which increased appropriations under
the authority granted in the Year-End Budget Adjustment Report {(O-19646) for “unforeseen
needs.” Those adjustments are detailed in the table on the following page; for additional
information, please see Other Budgeted Fund Revenues (Schedule 3—Other Budgeted Funds
Status of Revenue, page 19) and Expenditures (Schedule 4—Other Budgeted Funds Status of
Expenditures, page 20). '
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Summary of Other Miscellaneous Funds Year-End Budget Adjustments

Appropriations

Estimated Actual Over/ (Under)
Department Adjustment  Adjustment Estimate
Transient Qccupancy Tax Fund* . % - $ 142,121 3 142,121
Public Art Fund** - 424 424
Bond Interest and Redemption Fund™ - 642 642
Gas Tax Fund** - 5,927 5,927
City Airport Fund** - 391,063 391,863
Total Appropriation Adjustments & - 3 541077 % 541,077

* Appropriation increase funded by excess revenue
** ppproprigtion increase funded by fund balance
Estimated Revenue

Estimated Actual Over/ {(Under)
Category Adjustment  Adjustment Estimate
Transient Occupancy Tax Fund 5 - 3 142,127 8 142121
Total Appropriation Adjustments 3 - $ 142,121 § 142,121

Additional Items of Interest

INTERNAL SERVICE FUNDS AND BUDGETARY CONTROL

The function of Internal Service Funds is described by the Government Finance Officers
Association (GFOA) in their publication Govemmental Accounting, Auditing, and Financial
Reporting by the following language:

Governments often wish to centralize certain services (for instance, motor pool) and then
allocate the cost of those services within the government. In certain cases, these
centralized services also may be provided on a cost-reimbursement basis... (Gauthier,
2005, p.23)

Governments benefit from this centralization by the economies of scale created by negotiating
as a single, large entity, rather than as smaller, individually operating units. These funds operate
entirely as a conduit for their customers, in the case of City of San Diego Internal Service Funds
the customers are City of San Diego operating funds. Any expenditure on the part of internal
Services Funds is purely for the benefit of other funds. Therefore, an expenditure is offset by the
revenue generated by performing services on behaif of, or selling product to, other funds. This
characteristic of Internal Service Funds results in duplicate budgets for these expenditures:
once in the customer department and once in the Internal Service Fund.

The Fiscatl Year 2007 Appropriations Ordinance (0-19522), adopted expenditure and revenue
budgets for Internal Service Funds. In previous years authority was delegated to the City Auditor
& Comptroller to administratively appropriate over budget revenue generated by Internal Service
Funds to offset the expenditures from which it was generated. However, this authority is not
present in the Fiscal Year 2007 Appropriations Ordinance. Absent this authority, any increase to
the budgets set by the Ordinance requires City Council authorization. In application, this would
effectively require the City Comptroller to hold additional internal Service Funds expenditures
until authorization is granted to increase appropriations.

12
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A five year history of Central Stores is presented in the table below to demonstrate how both
revenues and expenditures have both regularly exceeded budgets. One can easily see how
much over budget revenue and expenditures are generated through the course of ordinary
operation. In Fiscal Year 2007, this trend continued, with the only difference being the City
Auditor & Comptrolier was not authorized to appropriate this revenue administratively.

Central Stores Multi-Year Analysis*

Revenue l 2002 2003 2004 2005 2008 5 Year Total |

Revised Budget $ 18813747 § 18833247 § 18853247 $ 19204335 $ 19,297,359
Total Revenues 29,217,274 29,998,090 27,148,032 27,308,245 27,689,325 141,359,966

Variance $ 10,403,527 $ 11,142,843 § 8,295,785 $ 8,103,910 § 8,391,966

Expenditures
Revised Budget $ 18681450 ¥ 18902493 & 18979348 § 19177036 $ 19,272,352
Total Expenditures 29,375,648 29,162 4890 26,964,097 28,160,542 . 27,347,616 141,010,393

Variance $ (10,694,198) § (10,259,987) $  (7,984,749) $  (8,983,506) $  (8,075,264)

Surplus/(Deficit) $ {168,374) $§ 833,600 $ 184,935 § (852,29?) $ 341,709 § 349,573
* Not prepared in accordance with Generally Accepted Accounting Principles

While not relevant to the topic of discussion, there is another interesting point illustrated by this
table. Periodically, the rates Internal Service Funds charge their customers are evaiuated and
changed in order to accurately cover the related expenditures. This is never a precise process,
and this chart shows how the rates in effect in Fiscal Year 2003 generated revenues that
exceeded expenditures by approximately $800,000. Due to the timing of the budget process,
Internal Service Fund rates are calculated using data from two fiscal years prior. For example,
Fiscal Year 2004 rates were calculated using Fiscal Year 2002 actuals. In 2003 rates were set
too high, which generated excess revenue. In Fiscal Year 2005 those rates were corrected, and
the temporary differences were resolved. These differences only affect the short-term, and over
a long period of time,. revenues should equal expenditures.

SUMMARY OF PAYROLL ACTIVITY

One of the significant functions of the Auditor & Comptroller's Office is the distribution of the City
of San Diego’s bi-weekly payroll. The graph below represents the trend of total number of
employees and total dollar amount of bi-weekly pay over the past several months. While non-
recurring activity, such as larger terminal payouts and the cashing out of accumulated annual
leave, may distort individual distributions, the trends described below are a reasonable indicator
of City staffing levels and payroll obligations. Following the graph is an assortment of relevant
payroll statistics including accrued balances owed to employees.
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Payroll Trend Analysis
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A} These spikes in payroll related expenditures are from the cash pay out of unused flexible benefits.

B)  This epike in payrol! related expenditures represents the payment of annual uniform allowances.

C) This spike in payroil related expenditures is from Bid-to-Goal expenses for Sewer Funds and/or Water Department. This
affects the toial payroll amoun?, as well as number of empioyees because former City employees may be eligible for Bid-
to-Goal payments.

Summary of Significant Payroll Statistics

increase /
PPE 07/14/06 PPE 06/29/07 {Decrease)
Total Payroill $ 30,822,432 % 26,197,230 % (4,625,202)
. Accrued Comp Time 3 3743473 % 4127026 % 383,553
Accrued Annual Leave $ 82399604 % 83181517 % 781,913
Accrued Old Sick Leave $ 1,033,150 § 751654 § {281,496)
Total Employees 11,043 10,677 (366)

SUMMARY OF RETIREMENT FUND ADVANCE PAYMENTS / EXPENDITURES

Each fiscal year the City of San Diego is required to make a contribution to the San Diego City
Employee Retirement System. For Fiscal Year 2007, the City's required contribution was $162.0
million which includes the Actuarially Required Contribution as caiculated by Cheiron, Inc., as
well as an additional budgeted amount. This amount was advanced to the retirement system at
the beginning of the fiscal year, so the retirement system could invest the full amount for the
entire year. This practice lowers the City's pension related costs by allowing a full year's of
investment gains to impact the pension liability. At this time the transaction is booked in the
accounting records as a cash advance. ’

The actuarially required contribution to the retirement system is made each pay period
throughout the year based on a predetermined rate. This rate is determined by dividing the
year's required contribution by an estimate of pensionable sataries of the current employees of
the City of San Diego. Since pensionable salaries are the underlying driver of this expenditure,
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the amount contributed varies between pay periods. Occasionally, such as during Period 10 of
Fiscal Year 2007 (Pcint A on the graph on the following page) this rate is evaluated to

determine whether the contribution obligation will be met, and the rates adjusted accordingly.

As each pay period’s contribution is made, the cash advance balance is decreased by that
amount. The relationship between these two events is detailed in the chart below. By year's end

the advance is fully offset by total expenditures.

Retirement Contribution Analysis
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A)  This rapid increase in expenditures was due to the adjustment of retirement contribution rates in Period 10




City of San Diego
Auditor & Comptrolier

General Fund
Fiscal Year 2007 Revenue Status Report by Category [Unaudited)
For the Period Ending June 30, 2007

Cveri{Under
Original Revised Year-to-Date Revised
Adopted Budget Budpet Revenus Budget \Variance

Property Taxes $ 344,196,284 § 354,720,284 % 360,400,407 $ 5,680,123 2%
Safety Sales Taxes 8,193,840 8,183,840 7.940,013 (253,527) -3%
General Fund Sales Taxes 234,876,334 234,876,334 225,841,450 (9,034,884 -4%
Generat Fund TOT' ’ 72,862,596 72,882,556 80,702,830 7,840,234 1%
Property Transfer Taxes 14,872,876 14,872,878 9,307,713 {5,565,163) -37%
Licenses & Permits

Business Taxes 7,312,000 7,312,000 7,207,123 (104,877) -1%

Rental Unit Taxes 6,730,000 8,730,000 6,741,760 11,769 .

Parking Meters 6,504,315 8,504,315 6,661,363 157,048 2%

Refuse Collector Business Taxes 1,700,000 1.700,000 2,040,560 340,560 20%

Other Misc Licenses & Pamits B.561,184 8,581,164 8.827,395 266,231 3%
Total Licenses & Permits 30,807,479 30.B07 479 31,478,210 670,731 2%
Fines & Forfeltures

Parking Citations 19,453,901 19,453,901 18,057 615 (1,396,286) 7%

Municipal Court 7,613,808 7,613,809 9,178,328 1.564 517 21%

Negligent Impound 2,850,000 2,850,000 2,983,193 133,193 5%

ther Misc Fines & Forfenures 4,630,256 5,032,341 6,233,062 200,721 3%
Total Fines & Forfeitures 34,547,966 35,650,051 36,452,196 502,145 1%
Interest & Dividends 3,130,000 7,152,875 10,151,728 2,998,853 42%
Franchises

SDG&E 38,089,183 38,089,183 39.234 525 1,145,342 3%

CATV 15844750 15,844 750 15,594,331 {250,418) -2%

Refuse Collection 10,600,000 16,800,000 9,524,293 {1.075,707) -10%

Other Franchises 249,079 248,079 280.683 31.604 13%
Total Franchises 54,783,012 64,783,012 £4.622.832 (149.180) _
Rents and Concessions

Mission Bay 24,300,379 26,075,589 27,760,799 1,685.210 6%

Pueblo Lands 3,331,758 3,331,758 3,205,725 {36.033) -1%

Other Rents and Concessions 3,799,061 3,799,081 4,214,485 415,404 11%
Total Rents and Concessions 31,521,198 33,206,408 35,270,989 2,064,581 6%
Motor Vehicle License Fees 9,255 341 4,255,341 8,101,184 {1.154,i57) -12%
Revenues from Other Agencies 17,621,283 17,620,858 11,644,797 (£,976,061) -34%
Charges for Current Services’ 34,869,261 32,360,304 32,215,495 (144,809} -
Services and Transfers® 118,180,103 121,993,148 137,760,301 15,767,153 13%
Miscellaneous Revenues® 2615525 2,815,525 2,911,783 296,258 11%
Total General Fund Revenues $ 1,023,333,098 $  1,041,270,831 $ 1.054813,228 s 13.542,297 1%

' Yetal City Transient Qccupancy Tax budget for Fiscal Year 2007 is $139 million. The batance 18 budgeted in the Transient Oecupancy Tax Fund.
2 Actuals revised o reflect revenue deposited into Streets Fund which is no longer in use due 1o the FY2007 budpet restructunng.
* Actuals revised to roflect revenue depesitod inte Diversity Fund and Special Training Fund, which is no tonger in use due 1o the FY2007 budget restructunng.

Schedule 1
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City of San Diego
Auditor & Comptroller

General Fund
Fiscal Year 2007 Expenditure Status Report (Unaudited)
For the Period Ending June 30, 2007

(Over}/Under
Original Revised ‘Year-to-Date Year-10-Dale Revised
Adopted Budget Budget Expenditures Encumbrences Budge! Variance
Business and Support Services
Business and Gram Adminisiration % 948,237 & 781,624 761830 % 4 % - -
Business Qffice 1,088,414 1,066,739 784 599 147,348 134,791 13%
Cltywlde Program Expenditures
Assessmeants to Public Property 480,837 521,590 521,590 - - -
Defemred Maintenance 12,788,412 14,505,028 12,892,031 1,512,697 - .
Elections 731,636 512,290 508,503 3,787 - -
Employee Peraonal Prop Claims . 5,000 4827 - 373 7%
Financial Services 116112 83,181 . 75533 1828 22 -
Heatth® 18,273 40,262 40,262 - - -
Insurance 2,028,000 1,082,153 1,082,152 1 - .
Memberships 705,268 607.000 604,573 - 2,427 -
Office Space 6,983,760 7,038,804 6,815,706 121,081 37 -
Property Tax Administration . 3,027,643 3,017,371 - 10,272 -
Public Liability Claims 10,000,000 19,378,550 18,378,550 - - R
Redmbursement 1o Capital Outlay . 14,623 14,629 - - -
Resarve Contribution 7,200,097 7.200,097 - - 7,200,097 100%
Salary Reserve - 3,679,000 - . 3,679,000 100%
Special Consulting 324,950 1,443,087 772.813 215,350 454,918 32%
Special Prometiong! Programs 4,731,181 - - - - -
Transportation Subsidy 278,077 278,077 278,000 - 77 -
Misceilaneous - - - - - -
Total Clepadds Tropiom TRpendiiauies SB38381L 33,415,385 45 207 340 1U80 812 11,247,223 19%
Human Resources® 4,519,030 1,557,605 1,379,603 842 177,060 11%
Office of the Chief Information Officer 12,504,392 12,333,686 11,057,637 155,730 1,120,319 9%
Personnel 6,991,385 6,991,385 6,083,422 247 643 660,320 9%
Purchasing and Contracting 6,057,017 6,199,572 4,922,361 130,316 1,146.895 18%
Community and L egisiative Services
Community and Legislative Services 3.804,389 4,478,322 3,986,484 126,587 365,251 8%
Departrent of Finance
City Auditor and Comptroller 13,259.804 11,127,520 9,611,303 113,034 1,403,183 13%
City Treasurer : 10,089,069 13,928,417 11,460,708 . 674,638 1,794,091 13%
Debt Management 1,775,697 1,775,658 1,271.022 14 582 490,052 28%
Departmen) of Finance 201,256 370,978 264,924 - 108,055 20%
Financial Management 4,052,574 3,808,560 3,227,118 16 582,437 15%
tand Use and Economic Development
City Planning and Community Investrment 6,846,724 7,041,172 6,778,848 82,448 179,876 3%
Community and Economic Development 10,048,786 11,221,727 10,363,143 798,562 60,022 1%
Neighborhood Code Compliance 6,708,037 6,702,177 5,940,380 82,201 660,596 10%
Real Estate Assets 4,786,795 4,783,380 3,348 270 513,834 821,25¢ 1%
Land Use and Economic Development ' - 238,058 237.148 . 10 -
Nelghborhood and Customer Services .
Customer Services 2,060,780 1,944,820 1,885,442 58,531 847 -
Neighborhood and Customer Services - 379,276 379,276 - - -
Library 38,743,686 38,686,727 36.749,216 479,028 1,437 482 4%
Park and Recreation 84,140,250 86,510,979 82.655,309 2,373,670 1,781,400 2%
Special Projects 1,142,888 735401 704,300 31,101 - -
Qffice of Ethics and Integrity
Office of Ethics and Integrity 1,194,883 1,184,611 967,608 118,999 107,004 - 8%
Public Safety ant Homeland Securlty
Family Justice Center 670.728 ©70,534 £17,368 17.208 35,688 5%
Office of Homeland Security 1,562,766 1,562,609 1,075,608 182 488,820 31%
Police 360,134,725 365,851,392 353,354,294 3,572,538 8,924 561 2%
Public Safety 2,227,970 2,334,807 1,943,494 17,148 374.167 16%
San Diego Fire-Rescue 169,509,660 175,028,785 173.964,190 1,115,340 {50,735) -

Schedule 2 17 10f2
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City of San Diego
Auditor & Comptrolier

General Fund
Fiscal Year 2007 Expenditure Status Report (Unaudited)
For the Period Ending Juna 39, 2007

) {Overi/Under
Criginal Revised Year-to-Date Year-to-Date Revised
Adopted Budget Budget Expenditures Encumbrances Budgst Varignce
Pubtic Works
Engineering and Capital Projects 35,241,744 35,079,318 30.498.220 762,170 3,818,918 11%
Environmental Services 38,222,881 39,870,393 37,943,355 404,088 1,522,850 4%
General Services' 76,266,775 73,378,136 84,123,852 B.,113,418 1,140,766 29
Storm Water Poflution Prevention* 13,561,608 13,560,873 7,805,728 5,642,548 231,397 2%
Totat General Senvices £9,828,383 85,047 809 71,819,880 13,755,966 4,372,163 2%
Public Works 180,520 447 278 447 275 . - - -
Other
Chief Operating Cfficer 2,982,628 2,080,116 2,855,085 15 25,016 18
Mayor 228,658 242,522 230,820 2 11,800 5%
Tax an¢ Revenue Anticipation Notes 2,130,000 8,145,375 6,086,048 59,328 i -
Non-Mayoral B
City Attomey 36,205,158 35,388,158 /35,521,800 445,455 420,803 1%
City Clerk 4,124, 544 4,124,544 3,800,795 34,831 178,918 4%
City Council - District 1 850,000 990,000 £78,013 11,987 - .
City Council - District 2 880,000 980,000 290.000 - - .
City Council - District 3 990,000 880,000 280,000 - - -
City Council - District 4 990,000 890,000 890,000 - - .
City Councll - District 5 $00,000 990,000 989 862 338 - .
City Council - District 6 S90.000 990,000 990,000 - - .
City Councll - District 7 §8G.000 50,000 888,113 887 - .
City Councll - District 8 960,000 980,000 $50,000 . N -
Council Administration 2,828,833 2,828,823 2,640,968 97.254 90,611 3%
Ethics Commission 1,008,385 1,008,385 631,148 10,311 166,926 36%
Miscellaneous - - ; _ B A
Total General Fund Expendlitures $ 1023333098 § 1052985642 % 982,570,533 [3 28,326,151 $ 42083558 4%,

' Actuats revised to reflect expenditures charged to Streets Fund which is no longer in use due to the FY2007 budget restructuring,

? Aciuals revised 1o refiect expenditures charged to Diversity and Special Tra_ining Funds which is no longer in use due to the FY2007 budge! restructuring.
? Expenditures in this Cltywlde Pragram are for un-allocable public health costs such as beach manilaring and vector control,

¢ Stormwater Department was transferred from MWWO to General Services as directed by Mid-Year Report (O-19504).
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City of San Diego

Auditor & Comptrollef

Other Budgeted Funds
Fiscal Yoar 2007 Revenue Status Report (Unaudited)
Far the Period Ending June 30, 2007

Overl/{Linder)
- QOriginal Revised Year-to-Date Revised
Adopted Budget Budget Revenue Budget Variance
Business and Support Services
information Technology Fund $ 10,202,940 & 10,202,840 % 10,084688 % (118,252} -1%
Risk Managemenl Administration Fund 12,138,162 12,138,162 11,765,590 {372,572) -3%
Department of Finance
Central Stores Internal Service Fund 19,297,359 28,297,359 29,211,124 913,765 3%
Special Districts Fund 912,279 912,278 645,269 {267,010) -28%
Land Use and Economic Development
City Airport Fund 4,101,195 4,101,185 5,725,950 1,624,755 40%
Development Services Enterprise Fund 62,540,157 62,540,157 50,437,555 (12,102,602) -19%
Facilities Financing Fund 2,281,978 2,291,978 2,163,549 (128.429) -6%
Municipal Parking Garages Fund 3,187,248 3,187,248 3.220,519 33.271 1%
PETCO Park Fund 20,670,599 20,670,999 20,570,753 {100,2486) -
QUALCOMM Stadium Operating Fund 15,681,009 15,681,009 15,621.523 (59,486) .
Redevelopment Fund 3,196,637 3,196,637 2,329,182 {B67 455} -27%
Solid Waste Local Enforcement Agency Fund 846,028 846.028 711,358 (134,670} -16%
Nelghborhood and Customer Services
Environmental Growth Fund 1/3 3,868,801 3,868,801 4,482,375 813,574 16%
Environmental Growth Fund 2/3 7,684,103 7,684,103 8,980,917 1.296,814 17%
Golf Course Enterprise Fund 12,167,000 12,567,000 17,158,719 4,591,719 7%
Library Grants Fund 514 346 514,348 762,574 248,228 48%
Loa Panasyguites Canyas Preserve Fund iT6.000 178,000 200,978 24,978 14%
Open Space Park Facilities Fund 491,800 491,800 728,642 236,812 48%
Public Art Fund 30,000 30,000 30,000 N -
Public Safety and Homaeland Security
Emergency Medical Services Fund B,138,153 B.138,153 7,452,745 (685,408) -8%
Fire and Lifeguard Facilities Fund 1,629,458 1,628,458 1,643,032 13,575 1%
Police Decentralization Fund 9,060,507 9,060,507 9,060.507 - -
Seized and Forfeited Assels Funds 2,540,000 2,540,000 3,891,384 1,351,384 53%
Unticensed Driver Vehicle Impound Fees . 1,200,000 1,200,000 1,166,153 (33.847) -3%
Publlc Works
E&CP-Water/Wastewater Fund 25,429,887 25,490,431 18,079,853 {7.410,578) -28%
Energy Conservation Program Fund 2,010,985 2,010,085 2,183,514 182,529 8%
Equipment Operating Fund 28,795,587 30,695,587 34,521,085 825,508 3%
Equipment Replacement Fund 21,080,429 22,870,184 28,640,572 5,770,388 25%
Publishing Services Internal Fund 4,749,293 4,749,298 4.412,135 (337.163) -T%
Recycling Fund 19,5611.503 18,514,503 21,226,688 1.715,163 9%
Retuse Disposal Funds 37.303,649 37,303,649 41,217,257 3,413,608 10%
Sewer Funds 333,564,516 333,564,515 389,098,514 35,533,998 11%
Utilities Undergrounding Program Fund ' 42,347,124 1,625,785 1.062,274 (563,491) -35%
Water Departmant Fund 359,825,406 378,323,656 374,134,432 (4,189,224 1%
Othes
AB 2928 - Transportation Relief Fund 5,000,000 5,000,000 948,992 (4,051,008) -31%
Bafboa Park/Mission Bay Park Impry Funds 6,948,990 6,948,590 6,948,990 - .
Bend interest and Redemplion Fund 2,408,931 2,408,931 2,356,434 {52,487} -2%
Convention Center Complex Funds 14,148,838 14,148,836 14,317,875 169,139 1%
Gas Tax Fund 24 117 687 24117 6av 22,632,384 (1,485,303) -6%
Mission Bay Improvements Fund 1,087,505 1,940,200 1,958,368 18,168 1%
Regional Park Improvements Fund 1,057,595 1,840,200 1,851,549 11,349 1%
Storm Drain Fund 6,046,745 6,045,746 5,857,403 (189.343) 3%
TQT - Conwention Centes Fund 4,339,198 4,339,198 4312818 {28,382} -1%
Transient Occupancy Tax Fund 71.082,902 71.225,023 72,943,800 1.718,777 2%
TransNet (1/2% Sales Tax) Fund 42327 539 35,146,105 34,196,202 (949,903} -3%
Trolley Extension Reserve Fund 4,075,172 4,079,172 4,207,506 128,334 3%
Zoolagical Exhibits Fund 7.676,765 8,423,463 8,475,043 55,580 1%
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City of San Diego

Auditor & Comptroller

Other Budgeted Funds
Fiscal Year 2007 Expenditure Status Report {Unaudited)
For the Period Ending June 30, 2007

Year-to-Date {Over)/lnder
Criginal Revised Expense/ Revised
Adopted Budget Budget Expenditure Encumbrances Budget Variance
Business and Support Services
Information Technology Fund 3 9903308 5 10,132752 § 9010388 § 134008 $ ©88,256 10%
Risk Management Administration Fund 9,968,285 13,062,848 7.877.123 246,605 4,939,120 38%
Dapartment of Finance
Central Stores internal Sefvice Fund 18,697,055 28,297 055 28,697,225 - (400,170} -1%
Special Districts Fund 874,126 B74,126 674,785 - 189,341 23%
Land Use and Economic Developmant
City Alrport Fund 3,140,032 3,140,032 2,409,450 334,005 396,487 13%
Development Services Enterprise Fund §1,328,364 61,209,050 53,250,408 397,398 7,561,244 N 12%
Facilities Financing Fund 2,574,898 2,574 898 2,257,012 736 317,150 12%
Municipal Parking Garages Fund 2,817,033 2,817,033 1.878,657 268,066 670,410 . 24%
PETCO Park Fund 21,346,751 21,346,751 18,578,868 162,752 2,605,131 12%
QUALCOMM Stadium Operating Fund 15,983,008 15,998,008 13,162,379 450,590 2,388,039 15%
Redevelopment Fund 3,191,085 3,191,865 3.033,382 9,681 148,922 5%
Solid Waste Local Enforcement Agency Fund 900,574 800,574 581,016 76,621 242,937 27%
Neighborhood and Customer Services
Envionmental Growth Fund 1/3 4,153,319 4,153,318 3,664,758 27.806 160,755 4%
Envirenmental Growth Fund 2/3 10,317,191 10,315,000 8,545,012 199,363 1,570,625 15%
Golt Course Enterprise Fund 11,690,024 12.481,987 12,014,164 149,413 318,410 3%
Library Grants Fund 681,048 881,048 547,183 1,000 132,865 20%
Lne Penasnuitos Canvon Pragerve Fund 213288 213.66C 191,626 - 22240 10%
Open Space Park Facilities Fund 438,300 438,300 438,300 - - .
Public Art Fund 30,000 30,424 25,224 5,200 - .
Public Safety and Homeland Security
Ememgency Medical Services Fund 8,400,188 8,400,188 6,551,429 130,828 1,717,831 20%
Fire and Lifeguard Facilities Fund 1.703.135 1,703,135 1,642,315 - 60,820 4%
Police Decentralization Fund 9.110,663 9,110,663 7,988,899 - 1,123,764 12%
Seized and Forfeited Assets Funds 3,088,282 3,088,282 2497709 137,917 452 656 15%
Unlicensed Driver Vehicle Impound Fees 1,387,904 1,387,904 936,221 1,427 450,256 2%
Public Works
E&CP-Water/MWastewater Fund 25,429 BB 25,490,431 12,885,358 404 851 5,200,222 20%
Energy Conservation Program Fund 2,010,985 2,010,985 1,430,947 149,852 430,188 21%
Equipment Operating Fund 28,281,481 31,199,937 20,856,456 - 343481 1%
Eguipment Reptacement Fund 23,408,085 29,903,844 12,835,351 7.848,578 9,410,885 32%
Publishing Services Intemal Fund 4,355,101° 4,869,780 4,645 248 - 224 532 5%
Recyding Fund 24452 777 24,452,777 20,573,537 546,757 3,232,483 14%
Refuse Disposal Funds 36,466,880 35,477,508 28,550,487 3,239,001 5,679,020 16%
Sewer Funds 369,430,740 369,189,314 279,122,938 28,494,583 61,571,784 17%
Utilities Undergrounding Program Fund' 1,536,964 3,536,064 3.241.541 114 285,309 B%
Water Depariment Fund 328,503,930 328,364,797 275,552,054 21,086,090 31,728,853 10%
Other
AB 2928 - Transportalion Relief Fund 5,000,000 15,341,895 11,885,852 3,109,782 346,261 2%
Balboa Park/Mission Bay Park Imprv Funds 6948850 . 6,948,090 6,865,312 24,238 59,440 1%
Bond Interest and Redemption Fund 2,329,935 2,330,577 2,330,577 - - -
Convention Center Complex Funds 14,357 394 14,357,384 13,953,674 48,827 356,893 2%
Gas Tax Fund 24,117 687 24,123,614 24,123,614 - - -
Mission Bay Impravements Fund 1,087,585 1,840,200 8,082 2,555 1,920,563 99%
Regional Park Improvemeants Fund 1,097,595 1,940,200 195,246 - 1,744,954 90%
Storm Drein Fund 6,046,746 6,046,748 5,935,808 - 110,838 2%
TOT - Gonvention Center Fund 9,393,644 9,393,644 4,330,837 999,285 4,054,522 43%
Transient Occupancy Tax Fund 71.092,554 71,234,875 68,201,580 3,033,085 - -
TransiNet (1/2% Sales Tax) Fund 58,542,090 51,710,665 20,958,058 6,371,786 24,380,821 47%
Troey Extension Reserve Fund 4,113,932 4,113,932 3,678,590 - 435,342 11%
Zoologica! Exhibits Fund 7.676,765 8,423,463 8,400,000 - 23,463 .
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City of San Diego
Auditor & Comptrolier

Genaral Fund Inter-Departmental Transfer Summary
For the Period Ending June 30, 2007

[FROM DEPARTMENT I AMOUNT | [TODEPARTMENT | AMOUNT ] [ __CATEGORY
Coungll District 1 - 47,594 Citywide $ 47,584 Salaries & Wages
Citywide 47,504 Council District 1 47 504 Supplies & Services
Coundll District 1 486 Library Department 486 Salaries & Wages
Library Department 486 Council District 1 486 Supplies & Services
Coungll District 3 6,601 Citywide ' 6,601 Salaries & Wages
Citywide 6,601 Council Disiricl 3 6,601 Supplies & Services
Council District 3 120 Auditor & Comptrolter 120 Salaries & Wages
Auditor & Comptrolier 120 Coundil Dising 3 120 Supplies & Services
Councit District 4 19,834 Citywide 19,8234 . Saplaries & Wages
Citywide 19,824 Council District 4 18,824 Supplies & Services
Council District & ' 70,517 Citywide 70517 Salaries & Wages
Citywide 70,517 Council District 5 70,517 Supplies & Services
Council District 6 X 17,756 Citywide 17,756 Salaries & Wages
Citywide 17,756 Councll District 8 17,758 Supplies & Servces
Council District 7 39,692 Citywide 39,692 Salaries & Wapes
Citywide 39,692 Council District 7 39,602 Supplies & Services
Chief Qperating Officer 58,661 Citywide 58,861 Salanes & Wages
Citywide 58,861 Chief Operating Officer 58,881 Supplies & Services
City Attormey 249 501 Citywide 249,501 Salaries & Wages
Citywide 240 501 City Attomey 249,501 Supplies & Services
Planning 27,180 Citywide 27,160 Sataries & Wages
Citywide 27,160 Pianning 27,160 Supplies & Services
Police Department 2,655,784 Citywide 2,655,784 Salarles & Wages
Citywide 2,655,784 Police Department 2,855,784 Supplies & Services
Library Department 5212 Citywide 5242 Salaries & Wages
Cloywida 5212 Library Department 5212 Supplies & Services
Library Cepartment 1,008,534 Refuse Collection 1,006,534 Salaries & Wages
Refuse Collection 1,006,534 Library Depariment 1,006,534 Supplies & Services
Library Department 426,070 Engineening & Capital Projects 428,070 Salaries & Wages
Engineering & Capilal Projects 426,070 Library Department 426,070 Supplies & Services
Library Department 11,456 Comm. & Legislative Serv. 11,456 Salarias & Wages
Comm. & Legislative Serv. 11,456 Library Depariment 11,456 Supplies & Services
Parks & Recreation 1.359,776 Citywide 1,358.778 Salaries & Wages
Citywide 1.359,778 Parks & Recreation 1,359,778 Supplies & Services
General Services 1.679,115 Citywide 1,679,115 Salaries & Wages
Citywide 1,679,115 General Services 1,938,820 Supplies & Services
Offica of CIO | 260,708
Genaral Services 1,192,856 Citywide . 1,192,856 Salaries & Wages
Citywide 1,192,856 General Services 1,182,856 Supplies & Services
Citywide 1,334,344 City Treasurer 1,334,344 Sataries & Wages
City Treasurer 1,334,344 Citywide 1.334,344 Supplies & Services
Fire & Life Safety Dept. 351,026 Public Safety 361.026 Salaries & Wages
Public Safety 351,026 Fire & Life Safety Dept. 351,026 Supplies & Services
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[FROM DEPARTMENT | AMOUNT | [TO DEPARTMENT I AMOUNT ] [ CATEGORY |
Fire & Life Safety Dept. $ 508,108 Engineering & Capital Projects $ 508.108 Salaries & Wages
Engineering & Capital Projects 508,108 Fire & Life Safety Dep!. 508,108 Supplies & Services
Citywide 104,000 Human Resources 104,000 Salaries & Wages
Human Resources 104,000 Citywide 104,000 Supplies & Services
Citywide 412,000 Real Estate Assats 412,000 Salaries & Wages
Real Estate Assets 412,000 Citywide 412,000 Supplies & Services
Citywide 134,000 Office of Homeland Security 134,000 Salaries & Wages
QOffica of Homeland Security 134,000 Citywide 134,000 Supplies & Sernvices
Chief Operating Officer 598 Library Depantment 598 Salaries & Wages
Library Department 598 Chief Operating Officer 588 Supplies & Services
Economic Development 419,849 Library Department 419,849 Salaries & Wages
Library Department 419,849 Economic Developmeni 410,849 Supplies & Services
City Attomey 186,475 Library Department 186,475 Salaries & Wages
Library Department 186.475 City Attomey 186,475 Suppiies & Services
City Treasurer 95,539 Library Department 95,539 Salaries & Wages
Library Department 95,539 City Treasurer 95,539 Supplies & Services
Human Resources 821 Library Depariment 821 Salaries & Wages
Library Department 821 Human Resources 821 Supplies & Services
Pianning Depariment 1,619 Library Department 1,818 Salaries & Wages
Library Department 1,619 Planning Department 1,619 Supplies & Services
Real Estale Assets 1.526 Library Department 1,526 Salaries & Wages
Ubrary Depariment 1,526 Real Estate Assels 1,526 Supplies & Services
Polica Depariment 64,800 Library Department 64,900 Salaries & Wapes
Library Department 84,800 Police Department 64,900 Supplies & Services
Fire & Life Safety Dept. 35,350 Library Department 35,350 Salaries & Wages
Library Deparment 35,350 Fire & Lite Safety Dept. 35,350 Supplies & Senices
Public Works 174 Library Departmeni 174 Salaries & Wages
Library Department 174 Public Works 174 Supplies & Services
Public Safaty ] Library Department [ Salaries & Wages
Library Department 8 Public Satety 6 Supplies & Services
General Sarvices 1,365 Library Departmant 1.365 Salaries & Wages
Library Department 1,365 General Services 1,365 Supplies & Services
Schedule 5 22 20f2
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City of San Diego
Auditor & Comptroller

General Fund
Fiscal Year 2007 Projected Versus Actual Revenue (Unaudited)
For the Period Ending June 30, 2007

Projected Over/(Under)
Revenues Actural Revenues Projeclion Varnance

Property Taxes H 353,540,651 3 380,400,407 [ (3,190,244) -1%
Safety Sales Taxes 8,089,171 7,840,313 {148,858) 2%
General Fund Sales Taxes 227,928,436 225,841,450 (2,086.986) 1%
General Fund TOT 78,854,809 80,702,830 1,847,941 2%
Property Transfer Taxes 8,425,023 9.307.713 882,690 10%
Licenses & Permits

Business Taxes 6,886,000 7,207,123 311,123 5%

Rental Unit Taxes 7.461,000 6,741,789 (719.231) -10%

Parking Meters 6,430,015 6,661,363 231.048 4%

Refuse Collector Business Taxes 1,982,000 2,040,560 58,560 3%

Other Mise Licenses & Pemmits 8,587,164 8,827,385 240,23 3%
Totai Licenses & Parmits 31,356,478 31,478,210 121,731 -
Fines & Forfeitures

Parking Citations 17,953,801 18,057,615 103,714 1%

Municipal Court - 7,986,809 9,178,326 1,191,517 15%

Negligen! Impound 2,903,000 2,983,183 80,193 3%

Other Misc Fines & Forfeituras 7,307,341 8,232,082 {1.184.278) .48%
Total Fines & Forfeitures 36,241,051 38,452,198 211,145 1%
Interest & Dividends ' 8,130,000 10,151,728 2.021,728 25%
Franchises

SDG&E 39,204,564 39,234,525 : 28,961 -

CATV 15,630,712 15,564,331 {36,381) -

Refuse Coltection 10,000,000 9,524,293 475707 -5%

Cther Franchises 254,079 280,683 26,604 10%
Total Franchises 65,089,355 64,633,832 (455,523) -1%
Rents and Concessions

Mission Bay 27,707,738 27,760,798 53,081 -

Pueblo Lands 2,827,758 3,295,725 467,967 17%

Other Rents and Concessions 4,034.081 4,214,485 180,404 4%
Total Rents and Concessions 34,569,557 35,270,589 701,432 2%
Motor Vehicle License Fees 8,571,229 8,101,184 (470,045) -5%
Revenues from Other Agencies 11,092,858 11,644,797 561,938 5%
Charges for Currant Services 30,438,504 32,215,495 1,778,891 6%
Services and Transfers 133,877,261 137,760,301 3,883,040 3%
Miscellanecus Revenues 2,293,525 2,911,783 618,258 7%
Total General Fund Revenues $ 1,0438,545.889 3 1,054,813.228 $ 6,267.239 1%

Schedule 8

23 1of1



000328

Schedule 7

Fiscal Year 2007 Projected Versus Actual Expendlture {Unaudited)

Business and Support Services
Business and Grant Administration
Business Office
Cltywide Program Expenditures

Assessments to Public Property
Defarred Maintenance

Elections

Employee Persenal Prop Claims
Financial Services

Health

Insurance

HMembershins

QOffice Space

Propenty Tax Administration
Public Liability Claims
Reimbursement to Capital Quilay
Raserve Contribution

Salary Reserve

Speciai Consulting

Special Promotienat Programs
Transportation Subsidy
Misceflaneous

Total éllywide Program Expenditures

Human Resources

Qffice of the Chief Information Qfficer
Persennel

Purchasing and Contracting

Community and Legislative Services
Community and Legislative Services

Department of Finance
City Auditor and Compirolier
City Treasurer
Debt Managsment
Department of Finance
Financial Management

Land Use and Economic Davelopmaent
City Planning and Community Investment
Community and Economic Development
Nelghborhoot Code Compliance
Real Estate Assels
Land Use and Economic Development

Nelghborhood and Customer Services
Customer Services
Neighborhood ang Customer Services
Libeary
Park and Recreation
Special Projects

Office of Ethics and Integrity
Office: of Ethics and Integrity

Public Safety and Homeland Security
Family Justice Center
Office of Homeland Security
Police
Public Safety
San Diego Flre-Rescue

City of San Diego

General Fund

Auditor & Comptrolier

For the Period Ending June 30, 2007

Actual

Projected Expenditures and {Over)Under
Expenditures Encumbrances Projection Varance
$ 813405 % 761,634 (148,229 -24%
§26,516 931,948 (5,432} -1%
335,837 521,590 {185,753) -55%
14,447 092 14,505,028 {57.936) -
512,290 512,280 (0} -
5,000 4,627 373 7%
- 83,159 (83,159) 100%
40,262 40,262 @] -
1,080,000 1.082,153 (2,153) -
600,650 604,573 (3,923) -1%
7,071,789 7,036,767 35,002 -
- 3.017.371 (3,017,371} 100C0%
20,855,944 18,379,650 1.476,394 7%
- 14,629 (14.629)  10000%
1,335,218 688,163 347,065 26%
278,077 278,000 77 -
46,562,138 48,068,162 (1.508,023) 3%
1,464,931 1,380,545 84,386 8%
12,504,392 11,213,387 1,381,025 1%
6,832,818 6,331,085 601,781 %
5,068,087 5,052,877 15,410 -
4,411,924 4,113,071 298,853 T%
13,469,100 9,724,337 3.744.763 28%
11,651,232 12,135,325 {484,004} -4%
1,370,523 1,285,604 84,818 6%
276,373 261,024 14,449 5%
3,411,417 3,227,132 164,285 5%
6,817,695 6,861,206 {43,601) 1%
10,240,365 11.161,705 (921,340) 8%
5,845,486 6,032,581 (187,005) -3%
3,850,358 3,862,101 {2,743) -
241,998 237,148 4,848 2%
2,014,802 1,943,873 70,829 4%
367,976 379,276 {11,300) -3%
37,213,787 17,228,245 {14, 458) -
83,535,943 85,029,579 (1,483,636) -2%
676,430 735401 (58.871) -9%
1,123,413 1,087,607 35,806 3%
629,778 534,666 (4,888) %
1,139,423 1,075,788 83,835 8%
355,678 6539 356,926,832 (1,348,193) -
2,232,485 1,860,640 271,845 12%
175,176,585 175,079,530 97,055 -
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City of San Diego
Auditor & Comptroller

General Fund
Fiscal Year 2007 Projected Versus Actual Expenditure (Unaudited}
For the Period Ending June 30, 2007

Actual
Projected Expenditures and {OveryfUnder
Expenditures Encumbrances Projection Variance
Public Works
Engineering and Capital Projects 30,997,525 21,260,400 (262,875) 1%
Environmental Services 38,620,248 38,347,443 272,805 1%
General Services 71,127,108 72,237,370 {1,110,261) -2%
Storm Water PobBution Prevention 13,348.781 13,338,278 10,505 -
‘Fotal General Services 84.475,8%0 85,575,646 (1,099,758) -1%
Public Works 453,244 447,275 5969 1%
Other and Independent Departments .
Chief Operating Officer 2,858,267 2,855,100 1,167 -
Mayor 242297 230,822 11875 8%
Tax and Revenue Anlicipation Notes 5,820,428 6,145,376 {315,948) -5%
City Attomey 36,367,029 35,867,355 359,674 1%
City Clerk 3,845 711 3,844 628 1,085 -
City Council - District 1 880,000 880,000 - -
Clty Councll - District 2 . 890,000 990,000 - .
City Councll - District 3 890,000 990,600 - -
City Council - Distric1 4 880,000 990,000 - -
City Council - District 5 980,000 890,000 - .
City Council - District & 890,000 £90,000 B R
City Council - District 7 990,000 90,000 - .
City Council - District B $80,000 990,000 - -
Council Administration 2.628.416 2,738,222 (109,806) 4%
Ethics Commission 633,720 641,459 (7.739) -1%
Miscellaneous - - - -

Total General Fund Expendlturas $ 1010518791 5 1.01CBSGBB4 & (379,893) -

Schedule 7
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Schedute B8

City of San Diego

Auditor & Comptroller

Selected Other Budgeted Funds
Fiscael Year 2007 Projected Versus Actual Analysis (Unaudited)

Revenue
Business and Support Services
Central Stores Internal Service Fund

Land Use and Economlc Development
QUALCOMM Stadium Operating Fund

Public Works
Equipment Operating Fund

Publishing Services Intemal Fund

Expenditures
Business and Support Services
Central Stores Intemal Service Fund

Land Use and Economic Development
QUALCOMM Stadium Operating Fund

Public Werks
Equipment Operating Fund

Publishing Services Intemal Fund

For the Period Ending June 30, 2007

Projected Actugl Over/(Under)
Revenues Revenues Projection Variance
1 26,515,620 ] 29,211,124 5 2,695,504 10%
15,793,208 15,621,523 (171.885) -1%
29,793,893 31,521,095 1,727,202 6%
4,283,125 4412135 149,010 3%

Actugl

Projected Expenditures and Overf{Under)
Expendilures Encumbrances Projection Varanca
H 26283418 § 28607225 § 2,403,809. 9%
15,881,840 13,612,868 {2.268.671) -14%
29,746,144 30,656,456 1,110,312 4%
4,259,107 4,645,248 386,141 9%
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Comptroller’s Year-End Report

REQUEST FOR COUNCIL ACTION " FORAUDTORSUSEON 531
CiTY OF SAN DIEGO 1 / 15
TO: 2. FROM (ORIGINATING DEPARTMENT): 3. DATE:
CITY ATTORNEY City Auditor & Comptroller 11/05/2007
4, SUBJECT:

5. PRIMARY CONTACT (NAME, PHONE & MAIL STA)
Clay Schoen, 619-236-6710, MS 6A

[6. SECONDARY GONTACT (NAME, PHONE & MAIL STA.)
Sarah Mayen, 619-236-6852  MS 6A

ar
3,
AN

7. CHECK BOX IF REPORT TO
COUNCIL IS ATTACHED

8.COMPLETE FOR ACCOUNTING PURPOSES

- 5. ADDITIONAL INFGRMATION ] ESTIMATED COST:
DEFT.
ORGANIZATION
OBJECT ACCOUNT
JOB DRDER
C.LF. NUMBER
AMOUNT
10. ROUTING AND APPROVALS

ROUTE |  APPROVING DATE ROUTE |  APPROVING DATE

® AUTHORITY ____ APPROVAL SIGNATURE SIGNED, | ® AUTHORITY APPROVAL SIGNATURE SIGNED

QRIGINATING VY N g/ N =En - -
' joreammvent VT L /L] Wik 4 e A
1 |FM £ 64?7/ - / ( |§)p s [coo A" s
. ; 0 ATT
3 |aupors /{J/&ﬁ? A, /}2 ﬁﬁjglloj 10 |ciTy aTTORNEY “,1] lb"7
4 |LIAISON OFFICE \ Y // f/ 07 " ggﬂ*&?ﬂ Ya 112 Z
T 57 L m g
5 DOCKET COORD COUNCIL LIAISON:
6 / COUNCIL i
poounCL ] spos O consent P abopTiON

7 ’V‘/b D REFER TO: COUNCIL DATE: ] / i3 g 2

1. PREPARATION OF: RESOLUTION(S) {] ORDINANCE(S) [] AGREEMENT(S) {1 DEED(S)

1. Accept City Comptroller Office's Fiscal Year 2007 Year-End Report.

11A. STAFF RECOMMENDATIONS:

IAdopt the Resolution.

12. SPECIAL CONDITIONS:

COUNCIL DISTRICT(S):
COMMUNITY AREA(S):
ENVIRONMENTAL IMPACT:

HOUSING IMPACT:
OTHER ISSUES:

City-wide
City-wide

This activity is not a “project,” and is categorically exempt from CEQA pursuant

to CEQA guidelines.
None

None

CM-1472

MSWORD2003 {REV.3-1-2006)



(R-2008-479)

RESOLUTION NUMBER R-

ADOPTED ON

A RESOLUTION OF THE COUNCIL OF THE CITY OF SAN
DIEGO ACCEPTING THE CITY COMPTROLLER OFFICE’S
FISCAL YEAR 2007 YEAR-END REPORT
BE IT RESOLVED, by the Council of the City of San Diego that the City Comptroller

Office’s Fiscal year 2007 Year-End Report is hereby accepted.
APPROVED: MICHAEL J. AGUIRRE, City Attorney

///7/% /)/W;

Brant C-Will ~
Deputy City Attomey

BCW:jdf
11/20/2007
Or.Dept:Comptroller
R-2008-479

I hereby certify that the foregoing Resolution was passed by the Council of the City of San
Diego, at this meeting of .

ELIZABETH S. MALAND

City Clerk
By
- Deputy City Clerk
Approved:
(date) JERRY SANDERS, Mayor
Vetoed: '
(date) JERRY SANDERS, Mayor
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