-
MA A PROJECT
11

HOUSING & COMMUNITY DEVELOPMENT
22 West 35" Street, Suite 200, National City, CA 91950 (619) 426-4592, Fax (619) 422-7210

August 16, 2007
SENT VIA E-MAIL

Ms. Sherry Brooks

Southeastern Economic Development Corporation
4393 Imperial Avenue, Suite 200

San Diego, CA 92113

RE: Mayberry Townhomes — Scope of Work
Dear Sherry:

| am writing to follow-up on the progress MAAC has been making on the rehabilitation
and upgrading of Mayberry Townhomes. In addition, we are also following up on our
conversations relating to the Scope of Work as it relates to the recent request from
SEDC and the San Diego Housing Commission regarding the ADA work for the units.
Attachment A, Mayberry Townhomes Universal Design/Accessible Unit, is a response
to the request and is a description of three options to address the request.

Option 1 will create a fully accessible unit both upstairs and downstairs. The total
additional cost for this work for 4 units is approximately $208,608. MAAC Project is
presently not able to implement this option without additional financial resources to
cover the full amount of the additional cost.

Option 2 will create a “partial accessible” unit both downstairs without a bedroom. The
total additional cost for this work for 4 units is approximately $48,192. MAAC Project is
presently not able to implement this option without additional financial resources to
cover the full amount of the additional cost.

Option 3 will replace all faucets, shower valves, toilet handles and interior/exterior lock
sets with Universal Design compliant products where those items are being replaced.
The total additional cost for this work is negligible. MAAC Project is presently able to
implement this option without additional financial resources.

Attached to this letter, please also find ATTACHMENT B, Mayberry Townhomes
Rehabilitation Budget followed by Attachment C, Mayberry Townhomes Unit Matrix
which shows what work will be completed in each unit. An “x” identifies the item that

will be replaced for each particular unit.
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We will also be resending, in a separate package, the Scope of Work Rehabilitation
document with our comments regarding the work we are not able to comply with in this
current work and with the available resources.

Please feel free to contact me at (619) 426-4592 ext 245 or Angelica Mufoz at
extension 235 if you have any questions.

We look forward to working with you on this project.
Thank you again for your support for this project.
Sincerely,

Arnulfo Manriquez

Arnulfo Manriquez,

Chief Operations Officer

c. Angelica Mufioz



ATTACHMENT A

Mayberry Townhomes
Universal Design/Accessible Unit

Development Cost Analysis on a Per Unit Basis Represented as Added Costs to the
Standard Rehabilitation Specifications.

Scenario #1- Renovate the unit based on Universal Design/ADA criteria to create an
ADA accessible unit utilizing a residential wheelchair lift to provide access to both the
first and second floors.

Positives: Provides a clear path approach to a fully accessible handicap compliant
residential unit. It provides a prototypical model for enhancing access to future fully
accessible units in buildings that were built prior to 1991 and are not covered by Fair
Housing/ADA statutes.

Negatives: It has a high cost impact and presents some unique construction challenges. It
also has some impact on livability on the first floor living room/dining area and in one
bedroom upstairs.

Cost impact: The estimated added cost impact would be $52,152 additional cost per
unit (see below).

Clear path exterior approach $ 3,000.00
Residential wheelchair lift $ 10,000.00
Residential wheelchair lift installation $ 2,500.00
Required Structural Modifications for Lift $ 4,000.00
Lower 1/2 bath modifications for accessibility $ 2,000.00
Upper bath renovation for full accessibility $ 5,500.00
Electrical upgrades for lift and remodeling $ 1,500.00
Structural/partitions/doors for clear path $ 6,500.00
on second floor

Flooring changes for second floor accessibility $ 700.00
Kitchen upgrades for accessibility $ 1,500.00
Subtotal $37,200.00
Contingency @ 10% $ 3,720.00
Construction Management @ 6% $ 2,232.00
Construction Documents $ 8,000.00
Permits/Fees $ 1,000.00

Total $52,152.00



Scenario #2 — Create a clear path approach to the unit and renovate the downstairs
bathroom and kitchen to meet Fair Housing/Universal Design standards as suggested
during the site walk with SEDC/SDHC representatives on July 28, 2007.

Positives: Provides clear path approach and handicap accessible bathroom and kitchen
facilities on 1% floor.

Negatives: Does not provide a bedroom on the first floor and, therefore, only provides
“transient” accessibility instead of providing an actual accessible living unit. The unit
could not be marketed as an ADA compliant unit. The renovation would also affect the
livability of the first floor of the unit by infringing upon living space.

Cost Impact: The estimated added cost impact would be $12,123 additional cost per
unit (see below).

Clear Path Exterior Approach $ 3,000.00
Under slab waste line realignment in bath $ 1,200.00
Concrete repair to bath slab $ 300.00
Copper supply line realignment in bath $ 500.00
ADA tub/shower $ 700.00
Added ADA shower valve $ 150.00
Structural renovation to create space $ 1,200.00
Door replacement upgrade $  80.00
Wall hung vanity sink upgrade $ 100.00
Grab bar installations $ 300.00
Wiring up-grades in bathroom $ 300.00
Added cost for 34” high kitchen cabinets $ 1,000.00
Added cost for 34” high dishwasher $ 150.00
Added cost for ADA electric stove $ 100.00
Added cost for ADA bottom freezer refrigerator ~$§  250.00
Subtotal $ 9,330.00
Contingency @10% $ 933.00
Construction Management @ 6% $ 560.00
Construction Documents $ 1,000.00
Permits/Fees $ 300.00
Total $12,123.00

Scenario #3- Baseline Response including replacing all faucets, shower valves, toilet
handles and interior/exterior lock sets with Universal Design compliant products as
needed in each unit.



Positives: Provides tenants (primarily older adults and children) with ease-of-use
assistance with the most commonly used household appurtenances. These
accommodations can be provided in all units where those items are being replaced during
general rehabilitation activities.

Negatives: Does not address clear path issues and does not provide adaptable/accessible
units typical in new construction since 1991 or in major rehabilitation projects requiring
substantial structural changes.

Cost Impact: Negligible cost impact beyond standard rehabilitation costs because these
items are already a part of our standard rehabilitation budget.
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ATTACHMENT B

Mayberry Capital Improvements
Proposed Budget for Mayberry Townhomes

16-Aug-07
Items Total Cost
Hard Costs
Rehabilitation of Units Based on Unit Matrix $ 558,260
Mold Remediation Allowance $ 40,000
General Roof Repairs $ 6,500
Landscaping $ 20,000
Asphalt Repair in Parking Lot $ 14,500
Sub Total $ 639,260
15% Contigency $ 95,889
Total Hard Costs $ 735,149
Soft Costs
Construction Management $ 36,000
Relocation Costs (to temporarily relocate or move to new unit in project) $ 21,350
Third Party Studies/Contracts including Development Consultant $ 5,000
Sub Total $ 62,350
3% Contigency $ 1,871
Total Soft Costs $ 64,221
TOTAL REHABILITATION REQUEST| $ 799,370




Mayberry Townhomes Unit Matrix

ATTACHMENT C

3BR

2BR

2BR

3 BR

3BR 2BR 2BR 3BR

3BR

2BR

3BR

2BR

2BR

3BR

3BR

4328

4330

4332

4334

4336 4338 4340 4342

4344

4346

4348

4350

4352

4354

4356

Appliances / Systems

Refrigerator

Stove

Dishwasher

Hood

Gbg. Disp

Water Heater

Wall Furnace

Paint/Floors/Windows/Drs

Full Paint

Full Blinds

Full Floors

Front Door

Front Screen

ADA/Lever Lock sets

Kitchens

Kit Light

Kit Sink

Kit ADA Lever Faucet

Kit Counter

Kit Cabinets

X |x [x |x

X |x [x |x

X |x [x |x

X |x [x |x

Living Areas

LR Window

Downstairs Bath

DSBa ADA/Lever Door

DSBa Vanity

DSBa Mirror

DSBa Toilet

DSBa ADA/Lever Faucet

DSBa Light

DSBa Fan

Upstairs Bath

USBa Door

USBa Vanity

USBa Mirror

USBa Toilet

USBa ADA/Lever Faucet

USBa Light

USBa Fan

Tub Refinish

Med. Cabinet

Bedroom 1

BR1 Door

BR1 ADA/Lever Door Hdwre

BR1 Window

BR1 Clst Dr/Trks

BR1 Clst Light

Bedroom 2

BR2 Door

BR2 ADA/Lever Door Hdwre

BR2 Window

BR2 Clst Dr/Trks

BR2 Clst Light

Bedroom 3

BR3 Door

BR3 ADA/Lever Door Hdwre

BR3 Window

BR3 Clst Dr/Trks

BR3 Clst Light

Other

Laundry Room Allowance

Angle Stops/Tubs/Drains

Smoke Detector (5)

GFI (3)

x |x [x [

x |x [x [x

x |x [x [x
x |x [x [x
x |x [x [x
x |x [x [

x |x [x [x

x |x [x [

x |x [x [

x |x [x [

x |x [x [x

x |x [x [x




Mayberry Townhomes Unit N

ATTACHMENT C

2BR

2BR

3BR

2BR

3BR 3BR 2BR 2BR 3BR 3BR 2BR 2BR 3BR

3BR

2BR

4358

4360

4362

4364

4366 4368 4370 4372 4374 4376 4378 4380 4382

4384

4386

Appliances / Systems

Refrigerator

Stove

Dishwasher

Hood

Gbg. Disp

Water Heater

Wall Furnace

Paint/Floors/Windows/Drs

Full Paint

Full Blinds

Full Floors

Front Door

Front Screen

ADA/Lever Lock sets

Kitchens

Kit Light

Kit Sink

Kit ADA Lever Faucet

Kit Counter

Kit Cabinets

X |x [x |x

X |x [x |x

X |x [x |x
X |x [x |x
X |x [x |x
X |x [x |x
X |x [x |x
X |x [x |x
X |x [x |x

X |x [x |x

X |x [x |x

Living Areas

LR Window

Downstairs Bath

DSBa ADA/Lever Door

DSBa Vanity

DSBa Mirror

DSBa Toilet

DSBa ADA/Lever Faucet

DSBa Light

DSBa Fan

X |x [x |x |x [x
*
x

Upstairs Bath

USBa Door

USBa Vanity

USBa Mirror

USBa Toilet

USBa ADA/Lever Faucet

USBa Light

USBa Fan

Tub Refinish

Med. Cabinet

X x> |x |x [x |x |x

Bedroom 1

BR1 Door

BR1 ADA/Lever Door Hdwre

BR1 Window

BR1 Clst Dr/Trks

BR1 Clst Light

Bedroom 2

BR2 Door

BR2 ADA/Lever Door Hdwre

BR2 Window

BR2 Clst Dr/Trks

BR2 Clst Light

Bedroom 3

BR3 Door

BR3 ADA/Lever Door Hdwre

BR3 Window

BR3 Clst Dr/Trks

BR3 Clst Light

Other

Laundry Room Allowance

Angle Stops/Tubs/Drains

Smoke Detector (5)

GFI (3)

x |x [x [x

x |x [x [

x |x [x [x

X |x [x [
x |x [x [x
X |x [x [x
x |x [x [x
X |x [x [
x |x [x [
x |x [x [
x |x [x [
x |x [x [x

X |x [x [

x |x [x [x




Mayberry Townhomes Unit N

ATTACHMENT C

3BR

2BR

2BR

3BR

2BR

3 BR

3BR

2BR

2BR

3 BR

3 BR

2BR

2BR

3BR

3 BR

4388

4390

4392

4394

4404

4406

4408

4410

4414

4416

4418

4420

4424

4426

4428

Appliances / Systems

Refrigerator

Stove

Dishwasher

Hood

Gbg. Disp

Water Heater

Wall Furnace

Paint/Floors/Windows/Drs

Full Paint

Full Blinds

Full Floors

Front Door

Front Screen

ADA/Lever Lock sets

Kitchens

Kit Light

Kit Sink

Kit ADA Lever Faucet

Kit Counter

Kit Cabinets

X |x [x |x |x

X |x [x |x

X |x [x |x

X |x [x |x

X |x [x |x

X |x [x |x

X |x [x |x

X |x [x |x

Living Areas

LR Window

Downstairs Bath

DSBa ADA/Lever Door

DSBa Vanity

DSBa Mirror

DSBa Toilet

DSBa ADA/Lever Faucet

DSBa Light

DSBa Fan

X |x [x |x |x [x

X |3 [x |x |x [x

Upstairs Bath

USBa Door

USBa Vanity

USBa Mirror

USBa Toilet

USBa ADA/Lever Faucet

USBa Light

USBa Fan

Tub Refinish

Med. Cabinet

Bedroom 1

BR1 Door

BR1 ADA/Lever Door Hdwre

BR1 Window

BR1 Clst Dr/Trks

BR1 Clst Light

Bedroom 2

BR2 Door

BR2 ADA/Lever Door Hdwre

BR2 Window

BR2 Clst Dr/Trks

BR2 Clst Light

Bedroom 3

BR3 Door

BR3 ADA/Lever Door Hdwre

BR3 Window

BR3 Clst Dr/Trks

BR3 Clst Light

Other

Laundry Room Allowance

Angle Stops/Tubs/Drains

Smoke Detector (5)

GFI (3)

x |x [x [

x |x [x [x

x |x [x [x

x |x [x [x

x |x |x [x

x |x [x [x

x |x [x [x

x |x [x [x

x |x [x [x

x |x [x [x

x |x [x [x

x |x [x [x

x |x [x [x

x |x [x [x

x |x [x [x




ATTACHMENT C

Mayberry Townhomes Unit N

2BR 3BR 2BR 2BR 3BR 3BR 2BR 2BR 3BR 3BR 2BR 2BR 3BR |3BR| 2BR

4430 | 4434 | 4436 | 4438 | 4440 | 4444 | 4446 | 4448 | 4450 | 4454 | 4456 | 4458 | 4460 |4464| 4466

Appliances / Systems

Refrigerator X X

Stove X X

Dishwasher X X X X X X X

Hood x X x x

Gbg. Disp X X X X X

Water Heater X X X X X X X

Wall Furnace X X X X X X X X X X X X X X

Paint/Floors/Windows/Drs

Full Paint X X X X

Full Blinds

Full Floors

Front Door

Front Screen

X |x [x |x

ADA/Lever Lock sets

Kitchens

Kit Light

Kit Sink

Kit ADA Lever Faucet

Kit Counter

X |x [x |x
X |x [x |x
X |x [x |x
X |x [x |x
X |x [x |x |x
X |x [x |x
X |x [x |x
XX [X|Xx
X |x [x |x

Kit Cabinets

Living Areas

LR Window

Downstairs Bath

DSBa ADA/Lever Door

DSBa Vanity

DSBa Mirror

DSBa Toilet

DSBa ADA/Lever Faucet

DSBa Light

X |x [x |x |x [x
*

DSBa Fan

Upstairs Bath

USBa Door

USBa Vanity

USBa Mirror

USBa Toilet

USBa ADA/Lever Faucet

USBa Light

USBa Fan

X |x [x [

Tub Refinish

X x> |x |x [x |x [x
X x> |x |x [x |x [x

Med. Cabinet

Bedroom 1

BR1 Door x

BR1 ADA/Lever Door Hdwre

BR1 Window

BR1 Clst Dr/Trks X

BR1 Clst Light

Bedroom 2

BR2 Door x x X

BR2 ADA/Lever Door Hdwre

BR2 Window

BR2 Clst Dr/Trks X X

BR2 Clst Light

Bedroom 3

BR3 Door

BR3 ADA/Lever Door Hdwre

BR3 Window

BR3 Clst Dr/Trks X

BR3 Clst Light

Other

Laundry Room Allowance

Angle Stops/Tubs/Drains

Smoke Detector (5)

x |x [x [x
x |x [x [x
x |x [x [x
x |x [x [
X |x [x [
X |x [x [x
x |x [x [
x |x [x [x
x |x [x [x
x |x [x [x
x |x [x [x
x |x [x [x
x |x [x [
x |x [x [

GFI (3)




Mayberry Townhomes Unit N

ATTACHMENT C

2BR

3BR

3BR

2BR

2BR

3BR

3BR

2BR

2BR

3BR

4468

4470

4474

4476

4478

4480

4484

4486

4488

4490

Appliances / Systems

Refrigerator

Stove

Dishwasher

Hood

Gbg. Disp

Water Heater

Wall Furnace

Paint/Floors/Windows/Drs

Full Paint

Full Blinds

Full Floors

Front Door

Front Screen

ADA/Lever Lock sets

Kitchens

Kit Light

Kit Sink

Kit ADA Lever Faucet

Kit Counter

Kit Cabinets

X |x [x |x

X |x [x |x

X |x [x |x

X |x [x |x

X |x [x |x

X |x [x |x

X |x [x |x

Living Areas

LR Window

Downstairs Bath

DSBa ADA/Lever Door

DSBa Vanity

DSBa Mirror

DSBa Toilet

DSBa ADA/Lever Faucet

DSBa Light

DSBa Fan

Upstairs Bath

USBa Door

USBa Vanity

USBa Mirror

USBa Toilet

USBa ADA/Lever Faucet

USBa Light

USBa Fan

Tub Refinish

Med. Cabinet

X x> |x |x [x |x |x

Bedroom 1

BR1 Door

BR1 ADA/Lever Door Hdwre

BR1 Window

BR1 Clst Dr/Trks

BR1 Clst Light

Bedroom 2

BR2 Door

BR2 ADA/Lever Door Hdwre

BR2 Window

BR2 Clst Dr/Trks

BR2 Clst Light

Bedroom 3

BR3 Door

BR3 ADA/Lever Door Hdwre

BR3 Window

BR3 Clst Dr/Trks

BR3 Clst Light

Other

Laundry Room Allowance

Angle Stops/Tubs/Drains

Smoke Detector (5)

GFI (3)

x |x [x [x

x |x [x [

x |x [x [

x |x [x [

x |x [x [

x |x [x [

x |x [x [

x |x [x [

X |x [x [
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