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DATE ISSUED: 

ATTENTION: 

ORIGINATING DEPT.: 

SUBJECT: 

COUNCIL DISTRICT: 

REFERENCE: 

STAFF CONTACT: 

March 4, 2009 REPORT NO.: CCDC-09-04 
09-03 

Honorable Chair and Members ofthe Redevelopment Agency 
Council President and City Council 
Docket of March 10, 2009 

Centre City Development Corporation 

Historic Balboa Theatre (868 Fourth Avenue) - Request to Bid 
Fourth Floor Build Out — Horton Plaza Redevelopment Project 

Two 

None 

Gary J. Bosse, Senior Project Manager - Construction 
(619)533-7163 

REQUESTED ACTION: That the Redevelopment Agency ofthe City of San Diego ("Agency") 
and the City Council ofthe City of San Diego ("City Council") approve all actions as necessary 
for the construction of the fourth floor build out of the historic Balboa Theatre located at 868 
Fourth Avenue in the Horton Plaza Redevelopment Project (Attachment A - Site Map). 

STAFF RECOMMENDATION: That the Agency: 

• Authorize the Centre City Development Corporation ("Corporation"), on behalf of 
the Agency, to advertise and receive bids for the construction ofthe fourth floor build 
out ofthe historic Balboa Theatre located 868 Fourth Avenue in the Horton Plaza 
Redevelopment Project ("Project"); 

• Authorize the Executive Director ofthe Agency, or his designee, to award the 
construction contract to the lowest responsible bidder, provided bids are within the 
established budget of $399,300, that the construction contract shall not exceed 
$399,300, and all other requirements are met; and 

• Authorize the Agency's Executive Director or designee to execute the construction 
contract with the lowest responsible bidder; 

• Authorize the Corporation, on behalf of the Agency, to administer said construction 
contract; 

• Make certain findings that the proposed Project benefits the Project Area or the 
immediate neighborhood in which the Project is located; that no other reasonable 
means of financing the improvements are available to the community; that the 
payment of fimds for such improvements will assist in the elimination of blighting 
conditions by enriching the downtown neighborhoods through preservation of a 
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0 0 0 6 3 8 historically-significant structure within the Project Area; and that the proposed 
improvements are consistent with the Implementation Plan adopted for the Project 
Area pursuant to Health and Safety Code 33490 (Attachment B - Findings of 
Benefit); and 

• Finds and determines that this activity is covered under the Final Master 
Environmental Impact Report for the Centre City Redevelopment Project and 
Addressing the Centre City Community Plan and Related Documents, certified by the 
Agency by Resolution No. R-2081, adopted April 28, 1992, and certified by the City 
Council by Resolution No. R-279875, on April 28, 1992, and the Environmental 
Secondary Study for the Proposed Balboa Theatre Rehabilitation, dated January 31, 
2001 ("Secondary Study"), in accordance with and pursuant to the Caiifomia 
Environmental Quality Act of 1970 (CEQA) and State and local regulations and 
guidelines adopted pursuant thereto, that assesses the environmental impacts ofthe 
rehabilitation ofthe Balboa Theatre, certified by the Agency on March 27, 2001 by 
Resolution No. R-03314. The effects ofthe proposed activity were adequately 
addressed in the previous environmental document and secondaty study and the 
proposed activity is within the scope ofthe project described therein. Therefore, 
pursuant io CEQA Guidelines Section 15168, no further environmental 
documentation is required. 

And that the City Council: 

• Authorize the Agency, by and through the Corporation, to administer and manage the 
construction ofthe Project; 

• Make certain findings that the proposed improvements benefit the Horton Plaza 
Redevelopment Project or the immediate neighborhood in which the Project is 
located; that no other reasonable means of financing the improvements are available 
to the community; that the payment of funds for such improvements will assist.in the 
elimination of blighting conditions by enriching the downtown neighborhoods 
through preservation of a historically-significant structure within the Project Area; 
and that the proposed improvements are consistent with the Implementation Plan 
adopted for the Project Area pursuant to Health and Safety Code 33490; and 

• Finds and determines that this activity is covered under the Final Master 
Environmental Impact Report for the Centre City Redevelopment Project and 
Addressing the Centre City Community Plan and Related Documents, certified by the 
Agency by Resolution No. R-2081, adopted April 28, 1992, and certified by the City 
Council by Resolution No. R-279875, on April 28, 1992, and the Environmental 
Secondary Study for the Proposed Balboa Theatre Rehabilitation, dated January 31, 
2001 ("Secondary Study"), in accordance with and pursuant to the Caiifomia 
Environmental Quality Act of 1970 (CEQA) and State and local regulations and 
guidelines adopted pursuant thereto, that assesses the environmental impacts ofthe 
rehabilitation ofthe Balboa Theatre, certified by the Agency on March 27, 2001 by 
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addressed in the previous environmental document and secondary study and the 
proposed activity is within the scope ofthe project described therein. Therefore, 
pursuant to CEQA Guidelines Section 15168, no further environmental 
documentation is required. 

SUMMARY: The Balboa Theatre ("Theatre") reopened on January 31, 2008, under the 
management of San Diego Theatres, Inc. (SDT), under a Cooperation Agreement executed 
between the Agency and SDT (Document No. 4206, dated 11/05/2007, filed in the office ofthe 
Agency) ("Cooperation Agreement"). Pursuant to Section 2, subsection 2.2 of said Agreement, 
the Agency is obligated to complete the fourth floor build out no later than 24 months after the 
public opening ofthe Theatre. The Cooperation Agreement between the Agency and SDT 
defines the roles and responsibilities of each party in the rehabilitation, operation and 
management ofthe Theatre. The Agency retains fee title to the Theatre and has the right to 
transfer title to the Theatre and assign the Lease to the City. The Cooperation Agreement 
provides that the Agency would be responsible for: the renovation ofthe Theatre; the payment of 
any and all property insurance premiums; and the cost of any and all major capital replacements 
or capital improvements to the Theatre. 

The fourth floor will be utilized as additional public assembly space that can accommodate up to 
115 patrons to be used in conjunction with a theatrical performance or special event. The space 
will contain a small pantry to support food and beverage operations, and a men's and women's 
restroom. 

FISCAL CONSIDERATIONS: Agency funds in the amount of $399,300 are available in the 
Agency Fiscal Year 2009 Horton Plaza Redevelopment Project Balboa Theatre budget. 

CENTRE CITY DEVELOPMENT CORPORATION RECOMMENDATION: On January 21, 
2009, the Corporation Board of Directors voted 5 to 0 in favor ofthe staff recommendation. 

BACKGROUND 

The rehabilitation ofthe Theatre advances the Visions and Goals of the Centre City Community 
Plan and the Objectives ofthe Horton Plaza Redevelopment Project by: 

• Eliminating blight through the rehabilitation and upgrade of a significant historic 
structure; 

• Strengthening the Arts District, thereby contributing to the growth of making downtown 
the dominant regional center for the arts, entertainment, dining and public festivals; and 

• Providing a community facility to cater toward both downtown residents and visitors. 

In addition, the Historic Preservation Focus Plan and the 2004-2009 Implementation Plans for 
Centre City and Horton Plaza specifically list the rehabilitation ofthe Theatre as a focus project. 
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The Theatre reopened on January 31, 2008, after a five-year rehabilitation effort by the 
Corporation, on behalf of the Agency. The Theatre operations are under the management of 
SDT. Due to financing and scheduling constraints at the time, the fourth floor build out was not 
included in the original rehabilitation scope of work. When funding became available during the 
course of construction ofthe final phase ofthe rehabilitation, an effort was made to incorporate 
the fourth floor build out into the Project via change order. The change order pricing that was 
received for the fourth floor build out far exceeded the project management team's estimate of 
the value of work. At that time, it was decided to proceed with the Project as a separate public 
improvement project, after the opening ofthe Theatre. However, some steps were taken during 
the rehabilitation to ensure that the build out could be completed as efficiently and successfully 
as possible, such as: 

• The metal stud framing and gypsum wall board necessary to frame out the new walls on 
the fourth floor were purchased and delivered to the fourth floor. This ensured that the 
new finishes in the Theatre would not be damaged by material deliveries and it 
eliminated the need for crane rentals to fly the material to the fourth floor; 

• The carpet for the fourth floor was purchased and stored. This ensured that the carpet 
came out ofthe same dye lot and would match the carpeting on the adjacent floors 
exactly; 

• All mechanical, electrical, plumbing and fire protection systems were run to the fourth 
floor for easy future connections; 

• The exterior windows were refurbished during the rehabilitation to ensure the quality and 
fit and finish was the same throughout the building; and 

• The design team incorporated surplus light fixtures from the rehabilitation into the fourth-
floor build out, reducing cost and eliminating long lead times for procurement. 

EOUAL OPPORTUNITY 

This Project will utilize the Subcontracting Outreach Program (SCOPe). The mandatory 
subcontracting outreach percentage for this Project will be determined by the City's Engineering 
and Capita] Improvement Projects Department. 

This agreement is subject to the City's Equal Opportunity Contracting (San Diego Ordinance No. 
18173, Section 22.2701 through 22.2702) and Non-Discrimination in Contracting Ordinance 
(San Diego Municipal Code Sections 22.3501 through 22.3517). 

DISCUSSION 

Project Description - The Project consists of completion of approximately 2,000 square feet of 
tenant improvements on the fourth floor ofthe Theatre. This space will contain a small pantry to 
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support food and beverage operations, a men's and women's restroom and a special event space 
to accommodate up to 115 patrons for either pre or post show activities. The special event space 
will also provide a rental income opportunity aside from the rental ofthe Theatre as a whole. 

Proiect Financing - The construction cost has been estimated as follows: 

Construction 
Audio/Visual Allowance 
Additive Alternates 1-5 

ISuKtotalSlSf 'SSI. S K I S w S r i S 
Contingency (10%) 

$300,000 
$33,000 
$30,000 

E : : : ^ 2 ^ ^ ^ : r i ^ $ 3 & 3 ^ o o i 
$36,300 

E^IX:: X:^: 5:^$399£o(tt 

Participation bv Agency - The Agency will fund the total cost ofthe Project in an amount not to 
exceed $399,300. 

Proposed Schedule of Performance - The following is a summary ofthe Project schedule: 

tfatef . . . - . • 
January 21, 2009 

March 10, 2009 
March 30, 2009 
May 14, 2009 
June 2009 
December 2009 

. Action - _ - . . ' " ' " . ' 
Coiporation Board - Request to Bid authorization 
recommendation 
Agency/Council - Request to Bid authorization 
Bid advertisement 
Bid opening 
Notice to Proceed 
Project completion (130 calendar days) 

Proiect Benefits - The Project will fulfill the Agency's obligation pursuant to the Cooperation 
Agreement. It will also provide the Theatre with additional public assembly space that can be 
used in conjunction with a theatrical performance or a special event. 

Environmental Impact - This activity is covered under the Final Master Environmental Impact 
Report for the Centre City Redevelopment Project and Addressing the Centre City Community 
Plan and Related Documents, certified by the Agency by Resolution No. R-2081, adopted April 
28, 1992, and certified by the City Council by Resolution No. R-279875, on April 28, 1992, and 
the Secondary Study for the Proposed Balboa Theatre Rehabilitation, dated January 31, 2001 
("Secondary Study"), in accordance with and pursuant to the Caiifomia Environmental Quality 
Act of 1970 (CEQA) and State and local regulations and guidelines adopted pursuant thereto, 
that assesses the environmental impacts ofthe rehabilitation ofthe Theatre, certified by the 
Agency on March 27, 2001, by Resolution No. R-03 314. The effects of the proposed activity 
were adequately addressed in the previous environmental document and Secondary Study and 
the proposed activity is within the scope ofthe project described therein. Therefore, pursuant to 
CEQA Guidelines Section 15168, no further environmental documentation is required. 
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Findings - State Law requires that certain findings be made by the City Council and Agency 
prior to the expenditure of Agency funds for public facilities/improvements. Attachment B 
recites the proposed findings with respect to the benefits ofthe proposed Project to the Horton 
Plaza Redevelopment Project, the unavailability of other means to finance the proposed Project, 
how the proposed Project will satisfy the requirement ofthe Cooperation Agreement executed 
between the Agency and SDT (Document No. 4206, dated 11/05/2007, filed in the office ofthe 
Agency), and that the proposed Project is consistent with the Implementation Plan adopted for 
the Project pursuant to Health and Safety Code 33490. 

CONCLUSION 

Staff recommends that the Agency and City Council approve all actions as necessary for the 
construction ofthe fourth floor build out ofthe Theatre. 

Respectfully submitted. Concurred by: 

Gary J. Bosse 
Senior Project Manager - Construction 

Barbara A. Kaiser 
Vice President, Real Estate Operations 

Attachments: 
A - Site Map 
B - Findings of Benefit 
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FINDINGS 

(California Health & Safety Code Section 33445) 

SUBJECT IMPROVEMENTS: BALBOA THEATRE FOURTH FLOOR BUILD OUT 
(868 FOURTH AVENUE) - HORTON PLAZA 
REDEVELOPMENT PROJECT 

The following findings are for the construction ofthe proposed fourth floor build out of the 
historic Balboa Theatre located at 868 Fourth Avenue in the Horton Plaza Redevelopment 
Project Area. The project is referred to herein as the "Balboa Theatre Fourth Floor Build Out." 
The proposed improvements shall consist of completion of approximately 2,000 square feet of 
tenant improvements on the fourth floor ofthe Balboa Theatre. This space will contain a small 
pantry to support food and beverage operations, a men's and women's restroom and a special 
event space to accommodate up to 115 patrons for either pre or post show activities 
("Improvements"). 

I. FINDINGS OF BENEFIT 

The Improvements for which the Redevelopment AoenGv ofthe City of San Diego 
("Agency") proposes to pay will benefit the Horton Plaza Project ("Project Area") or the 
immediate neighborhood in which the Project Area is located in that: 

A. The Improvements are within the Horton Plaza Redevelopment Project, and adjacent 
to the Gaslamp Quarter Historic District. 

B. The Balboa Theatre is located adjacent to properties that have been redeveloped and 
will not likely be redeveloped in the near future. 

C. The Balboa Theatre has suffered several failed attempts of rehabilitation and reuse by 
the private sector due to a failure to deliver the building program, operation scenario, 
and financial resources necessary. 

D. The Improvements will enhance the Horton Plaza Redevelopment Project, and 
adjacent Gaslamp Quarter Historic District by eliminating blight and advancing the 
development ofan historic asset. 

E. Improvements to the Balboa Theatre will advance the Visions and Goals ofthe 
Horton Plaza Redevelopment Project by strengthening the Arts District, thereby 
contributing to the growth of making downtown the dominant regional center for the 
arts, entertainment, dining, and public festivals. 

F. The Balboa Theatre will provide a community facility to cater toward both downtown 
residents and visitors. 

ATTACHMENT B 
-Page 1 of 3-
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G. The rehabilitation ofthe Balboa Theatre will fulfill the requirements ofthe Historic 

Preservation Focus Plan and the 2004-2009 Implementation Plans for Centre City and 
Horton Plaza. 

H. The Improvements are the final phase of construction required to the rehabilitation 
and will satisfy the Agency's obligation under the Cooperation Agreement executed 
between the Agency and San Diego Theatres, Inc. (SDT), which requires the fourth 
floor construction to be coraplete by January 31, 2010. 

II. NO OTHER REASONABLE MEANS OF FINANCING 

There are no other reasonable means available to the community for financing the subject 
improvements for which the Agency proposes to pay in that: 

City of San Diego 

A. The Fiscal Year 2009 Budget for the City of San Diego ("City") increased 
approximately 6.8% from $2,916 billion to $3,127 billion. Over the last several 
years, as the City's Capital Improvement Program (CIP) has grown and revenues 
have leveled off. the City has developed phase funding to use available cash and 
minimize the issuance of bond proceeds. This is a means whereby large projects 
may be budgeted and contracted for in an efficient manner that maximizes the 
City's use of available funds. The Fiscal Year 2009 Budget reflects General Fund 
Revenues and expenditures of $1.19 billion, representing an increase of $86.3 
million or a 7.8% increase over the Fiscal Year 2008 Budget. The General Fund 
Budget also includes 7,545 positions, an increase of 287 positions over the Fiscal 
Year 2008 Budget. The net increase is due to the restructuring ofthe Engineering 
and Capital Projects Department from the Enterprise and Internal Service Funds 
to the General Fund. 

B. The City's CIP Budget is funded primarily with water and sewer fees, developer 
impact fees, grant fimds, enterprise fund revenues, Facility Benefit Assessment 
funds. Gas Tax and Transnet funds. The Fiscal Year 2009 CIP Budget totals $587 
million, an increase of $95.3 million from Fiscal Year 2008. The increase is 
primarily due to an increase in funding for capital projects addressing deferred 
maintenance needs. Despite the increase in the City's CIP Budget, it is estimated 
that the City's deferred maintenance and capital needs from Fiscal Year 2008, is 
$800 million to $900 million. The Fiscal Year 2009 CIP Budget provides for the 
sewer upgrade ofthe City's Metropolitan and Municipal 
Wastewater System, water projects, Parks and Recreation projects, library 
projects, transportation projects and special projects. 

The Agency's Fiscal Year 2009 Program Budget was adopted on May 20, 2008. 
The CIP and the Agency's Budget were developed in accordance with City and 
Council Policy, and each project activity was evaluated and incorporated in 

A T T A C H M E N T B 
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the respective budgets. Projects are funded based on need and the availability of 
appropriate funding sources. 

On June 9, 2008, during the Fiscal Year 2009 City Budget deliberations, the City 
Council voted to increase the receipt of Agency repayments to the City to 
facilitate funding certain City budget recommendations made by the Independent 
Budget Analyst (Report #08-57, May 30, 2008). 

IH. ELIMINATION OF BLIGHTING CONDITIONS 

The payment of Agency funds toward the cost ofthe ofthe Improvements will assist in 
the elimination of one or more blighting conditions within the Horton Plaza 
Redevelopment Project Area and adjoining Gaslamp Quarter Historic District in that: 

A. The blighted historic structure will become a cultural amenity in the Project 
Areas, thereby attracting additional investment to the area and improving a 
previously-blighted property. 

B. The Improvements will enrich the downtown neighborhoods through preservation 
of a historicallv-sipnificant structure. 

IV. CONSISTENCY WITH THE IMPLEMENTATION PLAN 

The payment of Agency funds toward the cost ofthe Improvements are consistent with 
the Third Five-Year Implementation Plan adopted on June 15, 2004 for the Project Area 
pursuant to Health and Safety Code 33490, in that: 

A. The Improvements are included in the work program ofthe Implementation Plan, 
adopted June 15, 2004, pursuant to Health and Safety Code 33490. 

B. By furthering the specific goals and objectives ofthe Third 5-Year 
Implementation Plan, the Improvements and the Agency's payment thereof are a 
means to eliminate blight within the Project Area and to facilitate the objectives 
ofthe Third 5-Year Implementation Plan. 

S:\Bosse\Balboa\Fourth Floor Buildout\Agency Council Meetmg\findings v benefit_attachment b request 2 bid_FINAL 
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EQUAL OPPORTUNITY CONTRACTING PROGRAM EVALUATION 

332 
03/10 

DATE: February 4, 2009 

SUBJECT: Historic Balboa Theatre (868 Fourth Avenue) - Request to Bid Fourth Floor Build Out - Horton Plaza 
Redevelopment Project 

GENERAL CONTRACT INFORMATION 

Recommended Contractor: Not yet identified. 

Amount of this Action: $399,300 

Funding Source: City of San Diego 

SUBCONTRACTOR PARTICIPATION 

There is no identified subcontractor participation at this time. 

EOUAL EMPLOYMENT OPPORTUNITY COMPLIANCE 

Equal Opportunity Required. 

This agreement is subject to the City's Equal Opportunity Contracting (San Diego Ordinance No. 18173, 
Section 22.2701 through 22.2702) and Non-Discrimination in Contracting Ordinance (San Diego Municipal 
Code Sections 22.3501 through 22.3517) 

ADDITIONAL COMMENTS 

This action requests authorization from the Redevelopment Agency of the City of San Diego to the Centre City 
Development Corporation to advertise and receive bids for the construction of the fourth floor build out of the 
historic Balboa Theatre located at 868 Fourth Avenue I the Horton Plaza Redevelopment Project; to award the 
construction contract to the lowest responsible bidder not to exceed $399,300; and authorize the Corporation, on 
behalf of the Agency, to administer said construction contract. 

RLL 

C:\Program FiIes\Neevia.Com\Document Converter\temp\23937.doc 
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REQUEST FOR REDEVELOPMENT AGENCY ACTION 
CITY OF SAN DIEGO 

TO: 
CITY COUNCIL 

FROM (ORIGINATING DEPARTMENT): 
Centre City Development Corp 

CERTIFICATE NUMBER 
(FOR AUDITOR'S USE ONLY) 
N/A 
DATE: 
01/29/2009 

SUBJECT: Historic Balboa Theatre (868 Fourth Avenue) - Request to Bid Fourth Floor Build Out - Horton Plaza 
Redevelopment Project 
PRIMARY CONTACT (NAME, PHONE); | SECONDARY CONTACT (NAME, PHONE): 
GaryBosse,619-533-7163 

COMPLETE FOR ACCOUNTING PURPOSES 
FUND 
DEPT. 
ORGANIZATION 
OBJECT ACCOUNT 
JOB ORDER 
CLP. NUMBER 
AMOUNT 

98445 

984453 

2007 

6030, 

002007 

$399,300.00 0.00 0.00 0.00 0.00 0.00 

FUND 
DEPT. 
ORGANIZATION 
OBJECT ACCOUNT 
JOB ORDER 
CLP. NUMBER 
AMOUNT 0.00 

COST SUMMARY (IF APPLICABL 
0.00 0.00 0.00 0.00 0.00 

E): 
ROUT 

CONTRIBUTORS/REVIEWERS: 
Liaison Office 
Comptroller 
Environmental 
Analysis 
Equal Opportunity 
Contracting 
Financial Management 

\NG AND APPROVALS 
APPROVING 
AUTHORITY 

ORIG DEPT. 
CFO 
DEPUTY CHIEF 

COO 

CITY ATTORNEY 
COUNCIL 
PRESIDENTS OFFICE 

APPROVAL 
SIGNATURE 

Kaiser, Barbara 

Anderson, William 

Kaelin, Kimberly 
Halsey, Keely 

PREPARATION OF: [X] RESOLUTIONS ORDINANCE(S) AGREEMENT(S) 

DATE 
SIGNED 

2/2/2009 

2/24/2009 

2/24/2009 
2/25/2009 

DEED(S) 
That the Agency: 

• Authorize the Centre City Development Corporation ("Corporation"), on behalf of the Agency, to 
advertise and receive bids for the construction of the fourth floor build out of the historic Balboa Theatre located 
868 Fourth Avenue in the Horton Plaza Redevelopment Project ("Project"); 
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• Authorize the Executive Director of the Agency, or his designee, to award the construction contract to the 
lowest responsible bidder, provided bids are within the established budget of $399,300, that the construction 
contract shall not exceed $399,300, and all other requirements are met; and 

• Authorize the Agency's Executive Director or designee to execute the construction contract with the 
lowest responsible bidder; 

• Authorize the Corporation, on behalf of the Agency, to administer said construction contract; 

• Make certain findings that the proposed Project benefits the Project Area or the immediate neighborhood 
in which the Project is located; that no other reasonable means of financing the improvements are available to the 
community; that the payment of funds for such improvements will assist in the elimination of blighting conditions 
by enriching the downtown neighborhoods through preservation of a historic ally-significant structure within the 
Project Area;'ahd'that the proposed im'provemehts are~cbhsisfeht with IhlETmplemehFalion PlaiTadbpted for the 
Project Area pursuant to Health and Safety Code 33490 (Attachment B - Findings of Benefit); and 

• Finds and determines that this activity is covered under the Final Master Environmental Impact Report for 
the Centre City Redevelopment Project and Addressing the Centre City Community Plan and Related Documents, 
certified by the Agency by Resolution No. R-2081, adopted April 28, 1992, and certified by the City Council by 
Resolution No. R-279875, on April 28, 1992, and the Environmental Secondary Study for the Proposed Balboa 
Theatre Rehabilitation, dated Januarv 31, 2001 ("Secondary Study"), in accordance with and nnrsuant to the 
Caiifomia Environmental Quality Act of 1970 (CEQA) and State and local regulations and guidelines adopted 
pursuant thereto, that assesses the environmental impacts of the rehabilitation of the Balboa Theatre, certified by 
the Agency on March 27, 2001 by Resolution No. R-03314. The effects ofthe proposed activity were adequately 
addressed in the previous environmental document and secondary study and the proposed activity is within the 
scope ofthe project described therein. Therefore, pursuant to CEQA Guidelines Section 15168, no further 
environmental documentation is required. 

And that the City Council: 

• Authorize the Agency, by and through the Corporation, to administer and manage the construction ofthe 
Project; 

• Make certain findings that the proposed improvements benefit the Horton Plaza Redevelopment Project or 
the immediate neighborhood in which the Project is located; that no other reasonable means of financing the 
improvements are available to the community; that the payment of funds for such improvements will assist in the 
elimination of blighting conditions by enriching the downtown neighborhoods through preservation of a 
historically-significant structure within the Project Area; and that the proposed improvements are consistent with 
the Implementation Plan adopted for the Project Area pursuant to Health and Safety Code 33490; and 

• Finds and determines that this activity is covered under the Final Master Environmental Impact Report for 
the Centre City Redevelopment Project and Addressing the Centre City Community Plan and Related Documents, 
certified by the Agency by Resolution No. R-2081, adopted April 28, 1992, and certified by the City Council by 
Resolution No. R-279875, on April 28, 1992, and the Environmental Secondary Study for the Proposed Balboa 
Theatre Rehabilitation, dated January 31, 2001 ("Secondary Study"), in accordance with and pursuant to the 
Caiifomia Environmental Quality Act of 1970 (CEQA) and State and local regulations and guidelines adopted 
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pursuant thereto, that assesses the environmental impacts of the rehabilitation of the Balboa Theatre, certified by 
the Agency on March 27, 2001 by Resolution No. R-03314. The effects of the proposed activity were adequately 
addressed in the previous environmental document and secondary study and the proposed activity is within the 
scope of the project described therein. Therefore, pursuant to CEQA Guidelines Section 15168, no further 
environmental documentation is required. 

STAFF RECOMMENDATIONS: 
That the Agency authorize the Centre City Development Corporation ("Corporation"), on behalf of the Agency, to 
advertise and receive bids for the constmction of the fourth floor build out of the historic Balboa Theatre located 
868 Fourth Avenue in the Horton Plaza Redevelopment Project ("Project"); authorize the Executive Director of 
the Agency, or his designee, to award the construction contract to the lowest responsible bidder, provided bids are 
within the established budget of $399,300, that the constmction contract shall not exceed $399,300, and all other 
requirements are met; authorize the Agency's Executive Director or designee to execute the construction contract 
with the lowest responsible bidderVahd'authorize the Cbrpo~ratibn, on behalf of the Agency, tb'adfnihister said 
constmction contract. 

That the City Council authorize the Agency, by and through the Corporation, to administer and manage the 
constmction of the Project. 

That the Agency and City Council make certain findings that the proposed Project benefits the Project Area or the 
immediate neiehhorhonrl in which the Proiect is located: that nn other reasonable, means of finanr.inp the 
improvements are available to the community; that the payment of funds for such improvements will assist in the 
elimination of blighting conditions by enriching the downtown neighborhoods through preservation of a 
historically-significant structure within the Project Area; and that the proposed improvements are consistent with 
the Implementation Plan adopted for the Project Area pursuant to Health and Safety Code 33490; and find and 
determine that this activity is covered under the Final Master Environmental Impact Report for the Centre City 
Redevelopment Project and Addressing the Centre City Community Plan and Related Documents, certified by the 
Agency by Resolution No. R-2081, adopted April 28, 1992, and certified by the City Council by Resolution No. 
R-279875, on April 28, 1992, and the Environmental Secondary Study for the Proposed Balboa Theatre 
Rehabilitation, dated January 31, 2001 ("Secondary Study"), in accordance with and pursuant to the Caiifomia 
Environmental Quality Act of 1970 (CEQA) and State and local regulations and guidelines adopted pursuant 
thereto, that assesses the environmental impacts of the rehabilitation of the Balboa Theatre, certified by the 
Agency on March 27, 2001 by Resolution No. R-03314. The effects of the proposed activity were adequately 
addressed in the previous environmental document and secondary study and the proposed activity is within the 
scope ofthe project described therein. Therefore, pursuant to CEQA Guidelines Section 15168, no further 
environmental documentation is required. 

SPECIAL CONDITIONS (REFER TO A.R. 3.20 FOR INFORMATION ON COMPLETING THIS SECTION) 
COUNCIL DISTRICT(S): 
COMMUNITY AREA(S): N/A 
ENVIRONMENTAL IMPACT: This activity is covered under the Final Master Environmental Impact Report 

for the Centre City Redevelopment Project and Addressing the Centre City 
Community Plan and Related Documents, certified by the Agency by 
Resolution No. R-2081, adopted April 28, 1992, and certified by the City 
Council by Resolution No. R-279875, on April 28, 1992, and the Secondary 
Study for the Proposed Balboa Theatre Rehabilitation, dated January 31, 2001 
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CITY CLERK INSTRUCTIONS: 

("Secondary Study"), in accordance with and pursuant to the Caiifomia 
Environmental Quality Act of 1970 (CEQA) and State and local regulations 
and guidelines adopted pursuant thereto, that assesses the environmental 
impacts of the rehabilitation of the Theatre, certified by the Agency on March 
27, 2001, by Resolution No. R-03314. The effects ofthe proposed activity 
were adequately addressed in the previous environmental document and 
Secondary Study and the proposed activity is within the scope of the project 
described therein. Therefore, pursuant to CEQA Guidelines Section 15168, 
no further environmental documentation is required. 
None. 
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REDEVELOPMENT AGENCY ACTION 

EXECUTIVE SUMMARY SHEET 
CITY OF SAN DIEGO 

DATE: 01/29/2009 
ORIGINATING DEPARTMENT: Centre City Development Corp 
SUBJECT: Historic Balboa Theatre (868 Fourth Avenue) - Request to Bid Fourth Floor Build 
Out ~ Horton Plaza Redevelopment Project 
COUNCIL DISTRICT(S): 2 
CONTACT/PHONE NUMBER: Gary Bosse/619-533-7163 

REQUESTED ACTION: 
That the Redevelopment Agency of the City of San Diego ("Agency") and the City Council of 
the City of San Diego ("City Council") approve all actions as necessary for the construction of 
the fourth floor build out of the historic Balboa Theatre located at 868 Fourth Avenue in the 
Horton Plaza Redevelopment Project. 
STAFF RECOMMENDATION: 
That the Agency authorize the Centre City Development Corporation ("Corporation"), on behalf 
of the Agency, to advertise and receive bids for the construction of the fourth floor build out of 
the historic Balboa Theatre located 868 Fourth Avenue in the Horton Plaza Redevelopment 
i rojcct ^ i rojcct _;; autnonzc tne i-ixccutive ±-/iiector o± tne r-igency, or nis uesignee, io awaru trie 
conslruction contract to the lowest responsible bidder, provided bids are within the established 
budget of $399,300, that the constmction contract shall not exceed $399,300, and all other 
requirements are met; authorize the Agency's Executive Director or designee to execute the 
constmction contract with the lowest responsible bidder; and authorize the Corporation, on 
behalf of the Agency, to administer said constmction contract. 

That the City Council authorize the Agency, by and through the Corporation, to administer and 
manage the constmction of the Project. 

That the Agency and City Council make certain findings that the proposed Project benefits the 
Project Area or the immediate neighborhood in which the Project is located; that no other 
reasonable means of financing the improvements are available to the community; that the 
payment of funds for such improvements will assist in the elimination of blighting conditions by 
enriching the downtown neighborhoods through preservation of a historically-significant 
structure within the Project Area; and that the proposed improvements are consistent with the 
Implementation Plan adopted for the Project Area pursuant to Health and Safety Code 33490; 
and find and determine that this activity is covered under the Final Master Environmental Impact 
Report for the Centre City Redevelopment Project and Addressing the Centre City Community 
Plan and Related Documents, certified by the Agency by Resolution No. R-2081, adopted April 
28, 1992, and certified by the City Council by Resolution No. R-279875, on April 28, 1992, and 
the Environmental Secondary Study for the Proposed Balboa Theatre Rehabilitation, dated 
January 31, 2001 ("Secondary Study"), in accordance with and pursuant to the Caiifomia 
Environmental Quality Act of 1970 (CEQA) and State and local regulations and guidelines 
adopted pursuant thereto, that assesses the environmental impacts of the rehabilitation of the 
Balboa Theatre, certified by the Agency on March 27, 2001 by Resolution No. R-03314. The 
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effects ofthe proposed activity were adequately addressed in the previous environmental 
document and secondary study and the proposed activity is within the scope of the project 
described therein. Therefore, pursuant to CEQA Guidelines Section 15168, no further 
environmental documentation is required. 

EXECUTIVE SUMMARY OF ITEM BACKGROUND: 
The Theatre reopened on January 31, 2008, under the management of San Diego Theatres, Inc. 
(SDT) under a Cooperation Agreement executed between the Agency and SDT (Document No. 
4206, dated 1 i/05/2007, filed in the office of the Agency). Pursuant to Section 2, subsection 2.2 
of said Agreement, the Agency is obligated to complete the fourth floor build out no later than 24 
months after the public opening of the Theatre. The Cooperation Agreement between the 
Agency and SDT defines the roles and responsibilities of each party in the rehabilitation, 
operation and management of the Theatre. The Agency retains fee title to the Theatre and has 
the right to transfer title to the Theatre and assign the Lease to the City. The Cooperation 
Agreement provides that the Agency would be responsible for: the renovation of the Theatre; the 
payment of any and all property insurance premiums; and the cost of any and all major capital 
replacements or capital improvements to the Theatre. 

The fourth floor will be utilized as additional public assembly space that can accommodate up to 
115 patrons to be used in conjunction with a theatrical performance or special event. The space 
will contain a small pantry to support food and beverage operations, and a men's and women's 
restroom. 

FISCAL CONSIDERATIONS: 
Agency funds in the amount of $399,300 are available in the Agency Fiscal Year 2009 Horton 
Plaza Redevelopment Project Balboa Theatre budget. 

EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE): 
This Project will utilize the Subcontracting Outreach Program (SCOPe). The mandatory 
subcontracting outreach percentage for this Project will be determined by the City's Engineering 
and Capital Improvement Projects Department. 

This agreement is subject to the City's Equal Opportunity Contracting (San Diego Ordinance No. 
18173, Section 22.2701 through 22.2702) and Non-Discrimination in Contracting Ordinance 
(San Diego Municipal Code Sections 22.3501 through 22.3517). 

PREVIOUS COUNCIL and/or COMMITTEE ACTION:None. 

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:None. 

KEY STAKEHOLDERS AND PROJECTED IMPACTS: N/A 

Kaiser. Barbara 
Originating Department 

Anderson. William 
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Deputy Chief/Chief Operating Officer 



(R-2009-909) 

000659 
RESOLUTION NUMBER R-_ 

DATE OF FINAL PASSAGE 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SAN DIEGO (i) AUTHORIZING THE REDEVELOPMENT 
AGENCY OF THE CITY OF SAN DIEGO, BY AND 
THROUGH THE CENTRE CITY DEVELOPMENT 
CORPORATION, TO ADVERTISE AND RECEIVE BIDS AND 
TO AWARD AND ADMINISTER A CONTRACT FOR THE 
FOURTH FLOOR BUILD OUT OF THE HISTORIC BALBOA 
THEATRE AT 868 FOURTH AVENUE IN THE HORTON 
PLAZA REDEVELOPMENT PROJECT; AND(ii) MAKING 
CERTAIN FINDINGS WITH RESPECT TO THE 
REDEVELOPMENT AGENCY OF THE CITY OF SAN 
DIEGO'S PAYMENT FOR THE CONSTRUCTION OF THE 
IMPROVEMENTS IN ACCORDANCE WITH CALIFORNIA 
HEALTH AND SAFETY CODE SECTION 33445. 

WHEREAS, the Redevelopment Agency of the City of San Diego [Agency] is engaged 

in activities necessary to carry out and implement the Redevelopment Plan for the Centre City 

Redevelopment Project [Project Area]; and 

WHEREAS, the Centre City Development Corporation [Corporation] is responsible for 

implementing redevelopment projects in fhe Project Area; and 

WHEREAS, in order to implement the Redevelopment Plan, the Agency previously 

approved the Implementation Plan for the period of July 2004 - June 2009 for the Centre City 

and Horton Plaza Redevelopment Projects [Implementation Plan]; and 

WHEREAS, the Historic Preservation Focus Plan and the 2004-2009 Implementation 

Plan for Centre City and Horton Plaza specifically list the rehabilitation ofthe Balboa Theatre as 

a focus project; and 

WHEREAS, the proposed improvements to the Balboa Theatre will consist of completion 

of approximately 2,000 square feet of tenant improvements on the fourth floor ofthe Theatre to 
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include a small pantry to support food and beverage operations, a men's and women's restroom, 

and a special event space to accommodate up to 115 patrons for either pre or post show activities 

[Improvements]; and 

WHEREAS, funds in the amount of $399,300 are available in the Agency's Fiscal Year 

2009 Horton Plaza Redevelopment Project Balboa Theatre Budget to pay for the cost of 

construction ofthe Improvements; and 

WHEREAS, the Agency desires to pay for the cost ofthe constmction ofthe 

Improvements; and 

WHEREAS, the City Council ofthe City of San Diego has duly considered the actions 

described above and the proposed Agency financial contribution for the constmction ofthe 

Improvements and finds that the actions and the payment by the Agency of all or part of the costs 

of said Improvements are of primary benefit to the Project Area and are in tlie best interests of 

the Project Area, the City and the safety, morals, and welfare of its residents, and in accord with 

the public purposes and provisions of applicable state and local law requirements; NOW, 

THEREFORE, 

BE IT RESOLVED, by the City Council ofthe City of San Diego [Council], as follows: 

1. That the Council authorizes the Redevelopment Agency of the City of San Diego 

[Agency], by and through the Centre City Development Corporation, to administer and manage 

the constmction ofthe proposed fourth floor build out [Improvements] ofthe Historic Balboa 

Theatre at"868 Fourth Avenue in the Horton Plaza Redevelopment Project Area [Project Area]. 

2. That the Council finds and determines: 

(a) That the construction ofthe Improvements in the Horton Plaza 

Redevelopment Project Area for which the Agency proposes to pay the cost of using Agency 
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funds from the Project Area are of benefit to the Project Area and the immediate neighborhood in 

which the Project Area is located; 

(b) That no other reasonable means of financing the Improvements is 

available to the community; 

(c) That the payment of Agency funds for the cost of construction ofthe 

Improvements will assist in the elimination of blighting conditions within the Project Area; 

(d) That the proposed Improvements are consistent with the Implementation 

Plan adopted for the Project Area pursuant to Caiifomia Health and Safety Code Section 33490; 

and 

(e) All ofthe findings set forth herein above are more fully described in the 

Findings of Benefit attached hereto as Attachment "A" and incorporated herein by this reference. 

3. , That the Council finds and determines that this activity is covered under the Final 

Master Environmental Impact Report for the Centre City Redevelopment Project and Addressing 

the Centre City Community Plan and Related Documents, certified by the Redevelopment 

Agency by Resolution No. R-2081 adopted April 28, 1992, and certified by the City Council by 

Resolution No. R-279875 on April 28, 1992, and the Environmental Secondary Study for the 

Proposed Balboa Theatre Rehabilitation dated January 31, 2001 [Secondary Study], in 

accordance with and pursuant to the California Environmental Quality Act of 1970 [CEQA] and 

State and local regulations and guidelines adopted pursuant thereto, that assesses the 

environmental impacts ofthe rehabilitation of Balboa Theatre, certified by the Agency on March 

27, 2001 by Resolution No. R-03314. The effects ofthe proposed activity were adequately 

addressed in the previous environmental document and secondary study, and the proposed 
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activity is within the scope ofthe project described therein. Therefore, pursuant to CEQA 

Guidelines Section 15168, no further environmental documentation is required. 

(R-2009-909) 

APPROVED: JAN I. GOLDSMITH, City Attorney 

jmberly K. Kaelin 
Deputy City Attorney 

KKK:nda 
02/24/09 
Or.DeptCCDC 
R-2009-909 
MMS#7825 
Comp.:RA-2009-80 

I hereby certify that the foregoing Resolution was passed by the Council ofthe City of San 
Diego, at this meeting of . 

ELIZABETH S. MALAND 
City Clerk 

By 
Deputy City Clerk 

Approved: 
(date) JERRY SANDERS, Mayor 

Vetoed: 
(date) JERRY SANDERS, Mayor 

-PAGE 4 OF 4-



(R-2009- ) 

000663 
RESOLUTION NUMBER R-

DATE OF FINAL PASSAGE 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SAN DIEGO (i) AUTHORIZING THE REDEVELOPMENT 
AGENCY OF THE CITY OF SAN DIEGO, BY AND 
THROUGH THE CENTRE CITY DEVELOPMENT 
CORPORATION, TO ADVERTISE AND RECEIVE BIDS AND 
TO AWARD AND ADMINISTER A CONTRACT FOR THE 
FOURTH FLOOR BUILD OUT OF THE HISTORIC BALBOA 
THEATRE AT 868 FOURTH AVENUE IN THE HORTON 
PLAZA REDEVELOPMENT PROJECT; (ii) MAKING 
CERTAIN FINDINGS WITH RESPECT TO THE 
REDEVELOPMENT AGENCY OF THE CITY OF SAN 
DIEGO'S PAYMENT FOR THE CONSTRUCTION OF THE 
IMPROVEMENTS IN ACCORDANCE WITH CALIFORNIA 
HEALTH AND SAFETY CODE SECTION 33445; AND (iii) 
AGREEING TO ACCEPT THE IMPROVEMENTS UPON 
PROJECT COMPLETION. 

WHEREAS, the Redevelopment Agency of the City of San Diego [Agency] is engaged 

in activities necessary to carry out and implement the Redevelopment Plan for the Centre City 

Redevelopment Project [Project Area]; and 

WHEREAS, the Centre City Development Corporation [Corporation] is responsible for 

implementing redevelopment projects in the Project Area; and 

WHEREAS, in order to implement the Redevelopment Plan, the Agency previously 

approved the Implementation Plan for the period of July 2004 - June 2009 for the Centre City 

and Horton Plaza Redevelopment Projects [Implementation Plan]; and 

WHEREAS, the Historic Preservation Focus Plan and the 2004-2009 Implementation 

Plan for Centre City and Horton Plaza specifically list the rehabilitation of the Balboa Theatre as 

a focus project; and 

WHEREAS, the proposed improvements to the Balboa Theatre will consist of completion 

of approximately 2,000 square feet of tenant improvements on the fourth floor of the Theatre to 
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include a small pantry to support food and beverage operations, a men's and women's restroom, 

and a special event space to accommodate up to 115 patrons for either pre or post show activities-

[Improvements]; and 

WHEREAS, funds in the amount of $399,300 are available in the Agency's Fiscal Year 

2009 Horton Plaza Redevelopment Project Balboa Theatre Budget to pay for the cost of 

constmction ofthe Improvements; and 

WHEREAS, the Agency desires to pay for the cost of the constmction of the 

Improvements; and 

WHEREAS, the City Council of the City of San Diego has duly considered the 

actions described above and the proposed Agency financial contribution for the constmction of 

the Improvements and finds that the actions and the payment by the Agency of all or part of the 

costs of said Improvements are of primary benefit to the Project Area and are in the best interests 

of the Project Area, the City and the safety, morals, and welfare of its residents, and in accord 

with the public purposes and provisions of applicable state and local law requirements; NOW, 

THEREFORE, 

BE FT RESOLVED, by the City Council of the City of San Diego [Council], as follows: 

1. That the Council authorizes the Redevelopment Agency of the City of San Diego 

[Agency], by and through the Centre City Development Corporation, to administer and manage 

the construction of the proposed fourth floor build out [Improvements] of the Historic Balboa 

Theatre at 868 Fourth Avenue in the Horton Plaza Redevelopment Project Area [Project Area]. 

2. That the Council finds and determines: 

(a) That the construction of the Improvements in the Horton Plaza 

Redevelopment Project Area for which the Agency proposes to pay the cost of using Agency 
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funds from the Project Area are of benefit to the Project Area and the immediate neighborhood in 

which the Project Area is located; 

(b) That no other reasonable means of financing the Improvements is 

available to the community; 

(c) That the payment of Agency funds for the cost of constmction of the 

Improvements will assist in the elimination of blighting conditions within the Project Area; 

(d) That the proposed Improvements are consistent with the Implementation 

Plan adopted for the Project Area pursuant to Caiifomia Health and Safety Code Section 33490; 

and 

(e) All of the findings set forth herein above are more fully described in the^ 

Findings of Benefit attached hereto as Attachment "A" and incorporated herein by this reference. 

3. That the Council finds and determines that this activity is covered under the Final 

Master Environmental Impact Report for the Centre City Redevelopment Project and Addressing 

the Centre City Community Plan and Related Documents, certified by the Redevelopment 

Agency by Resolution No. R-2081 adopted April 28, 1992, and certified by the City Council by 

Resolution No. R-279875 on April 28, 1992, and the Environmental Secondary Study for the 

Proposed Balboa Theatre Rehabilitation dated January 31, 2001 [Secondary Study], in 

accordance with and pursuant to the Caiifomia Environmental Quality Act of 1970 [CEQA] and 

State and local regulations and guidelines adopted pursuant thereto, that assesses the 

. environmental impacts of the rehabilitation of Balboa Theatre, certified by the Agency on March 

27, 2001 by Resolution No. R-03314. The effects of the proposed activity were adequately 

addressed in the previous environmental document and secondary study and the proposed 

activity is within the scope ofthe project described therein. Therefore, pursuant to CEQA 

Guidelines Section 15168, no further environmental documentation is required. 
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APPROVED: JAN I. GOLDSMITH, City Attorney 

By 
Kendall D. Berkey 
Deputy City Attorney 

KDB:bm 
//09 
Or.Dept:CCDC 
R-2009-
MMS# 
Comp. RA-2009-

I hereby cenify that the foregoing Resolution was passed by the Council of the City of 
San Diego, at this meeting of . 

ELIZABETH S. MALAND 
City Clerk 

By 
Deputy City Clerk 

Approved: 
(date) JERRY SANDERS, Mayor 

Vetoed: 
(date) JERRY SANDERS, Mayor 

S:\Bosse\Balboa\Fourth Floor Buildout\Agency Council Meeting\resolution city council_request 2 bid inc findings_012809.doc 
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ATTACHMENT "A" 

Findings of Benefit 
(Health & Safety Code § 33445) 

Centre City Redevelopment Project Area 

ATTACHMENT "A" 
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FINDINGS 

(California Health & Safety Code Section 33445) 

SUBJECT IMPROVEMENTS: BALBOA THEATRE FOURTH FLOOR BUILD OUT 
(868 FOURTH AVENUE) - HORTON PLAZA 
REDEVELOPMENT PROJECT 

The following findings are for the constmction of the proposed fourth floor build out of the 
historic Balboa Theatre located at 868 Fourth Avenue in the Horton Plaza Redevelopment 
Project Area. The project is referred to herein as the "Balboa Theatre Fourth Floor Build Out." 
The proposed improvements shall consist of completion of approximately 2,000 square feet of 
tenant improvements on the fourth floor of the Balboa Theatre. This space will contain a small 
pantry to support food and beverage operations, a men's and women's restroom and a special 
event space to accommodate up to 115 patrons for either pre or post show activities 
("Improvements"). 

I. FINDINGS OF BENEFIT 

The Improvements for which the Redevelopment Agency ofthe City of San Diego 
("Agency") proposes to pay will benefit the Horton Plaza Project ("Project Area") or the 
immediate neighborhood in which the Project Area is located in that: 

A. The Improvements are within the Horton Plaza Redevelopment Project, and adjacent 
to the Gaslamp Quarter Historic District. 

B. The Balboa Theatre is located adjacent to properties that have been redeveloped and 
will not likely be redeveloped in the near future. 

C. The Balboa Theatre has suffered several failed attempts of rehabilitation and reuse by 
the private sector due to a failure to deliver the building program, operation scenario, 
and financial resources necessary. 

D. The Improvements will enhance the Horton Plaza Redevelopment Project, and 
adjacent Gaslamp Quarter Historic District by eliminating blight and advancing the 
development of an historic asset. 

E. Improvements to the Balboa Theatre will advance the Visions and Goals of the 
Horton Plaza Redevelopment Project by strengthening the Arts District, thereby 
contributing to the growth of making downtown the dominant regional center for the 
arts, entertainment, dining, and public festivals. 

F. The Balboa Theatre will provide a community facility to cater toward both downtown 
residents and visitors. 

ATTACHMENT "A" 
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G. The rehabilitation of the Balboa Theatre will fulfill the requirements of the Historic 

Preservation Focus Plan and the 2004-2009 Implementation Plans for Centre City and 
Horton Plaza. 

H. The Improvements are the final phase of constmction required to the rehabilitation 
and will satisfy the Agency's obligation under the Cooperation Agreement executed 
between the Agency and San Diego Theatres, Inc. (SDT), which requires the fourth 
floor construction to be complete by January 31, 2010. 

II. NO OTHER REASONABLE MEANS OF FINANCING 

There are no other reasonable means available to the community for financing the subject 
improvements for which the Agency proposes to pay in that: 

Citv of San Diego 

A. The Fiscal Year 2009 Budget for the City of San Diego ("City") increased 
approximately 6.8% from $2,916 billion to $3,127 billion. Over the last several 
years, as the City's Capital Improvement Program (CIP) has grown and revenues 
have leveled off, the City has developed phase funding to use available cash and 
minimize the issuance of bond proceeds. This is a means whereby large projects 
may be budgeted and contracted for in an efficient manner that maximizes the 
City's use of available funds. The Fiscal Year 2009 Budget reflects General Fund 
Revenues and expenditures of $1.19 billion, representing an increase of $86.3 
million or a 7.8% increase over the Fiscal Year 2008 Budget. The General Fund 
Budget also includes 7,545 positions, an increase of 287 positions over the Fiscal 
Year 2008 Budget. The net increase is due to the restructuring of the Engineering 
and Capital Projects Department from the Enterprise and Internal Service Funds 
to the General Fund. 

B. The City's CIP Budget is funded primarily with water and sewer fees, developer 
impact fees, grant funds, enterprise fund revenues, Facility Benefit Assessment 
funds, Gas Tax and Transnet funds. The Fiscal Year 2009 CIP Budget totals $587 
million, an increase of $95.3 million from Fiscal Year 2008. The increase is 
primarily due to an increase in funding for capital projects addressing deferred 
maintenance needs. Despite the increase in the City's CIP Budget, it is estimated 
that the City's deferred maintenance and capital needs from Fiscal Year 2008, is 
$800 million to $900 million. The Fiscal Year 2009 CIP Budget provides for the 
sewer upgrade of the City's Metropolitan and Municipal 
Wastewater System, water projects, Parks and Recreation projects, library 
projects, transportation projects and special projects. 

The Agency's Fiscal Year 2009 Program Budget was adopted on May 20, 2008. 
The CIP and the Agency's Budget were developed in accordance with City and 
Council Policy, and each project activity was evaluated and incorporated in 

ATTACHMENT "A" 



000671 
(R-2009- ) 

the respective budgets. Projects are funded based on need and the availability of 
appropriate funding sources. 

On June 9, 2008, during the Fiscal Year 2009 City Budget deliberations, the City 
Council voted to increase the receipt of Agency repayments to the City to 
facilitate funding certain City budget recommendations made by the Independent 
Budget Analyst (Report #08-57, May 30, 2008). * 

HI. ELIMINATION OF BLIGHTING CONDITIONS 

The payment of Agency funds toward the cost of the of the Improvements will assist in 
the elimination of one or more blighting conditions within the Horton Plaza 
Redevelopment Project Area and adjoining Gaslamp Quarter Historic District in that: 

A. The blighted historic stmcture will become a cultural amenity in the Project 
Areas, thereby attracting additional investment to the area and improving a 
previously-blighted property. 

B. The Improvements will enrich the downtown neighborhoods through preservation 
of a historically-significant stmcture. 

IV. CONSISTENCY WITH THE IMPLEMENTATION PLAN 

The payment of Agency funds toward the cost of the Improvements are consistent with 
the Third Five-Year Implementation Plan adopted on June 15, 2004 for the Project Area 
pursuant to Health and Safety Code 33490, in that: 

A. The Improvements are included in the work program of the Implementation Plan, 
adopted June 15, 2004, pursuant to Health and Safety Code 33490. 

B. By furthering the specific goals and objectives of the Third 5-Year 
Implementation Plan, the Improvements and the Agency's payment thereof are a 
means to eliminate blight within the Project Area and to facilitate the objectives 
of the Third 5-Year Implementation Plan. 
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