
 
ATTACHMENT 1 

 
Transition and Management Plan 

All Redevelopment Activities 
 

 
 
Office Space Cost 
 
New location            One Time Cost     Ongoing Cost

(350 sq ft = 10,150 sq / ft for 29 employees, Class “B” Office) 
  

Average cost for 3-5 year lease space @ $1.70/SF   $ 207,060  
Average cost per cubicle workspace @ 9,000 x 29 $261,000 
(Furniture and installation of electrical and cabling) 
Average IT data set up per workspace $2,000 x 29 $   58,000 

 Average Utilities- .33 per sq ft x 7000 sq/ft    $   27,720 
Estimated Telephone System/start up   $   50,000 
Estimated Telephone System support                $   60,000 
IT Computer Systems/Network support    $ 100,000 
 
Total Cost      $ 369,000 $394,780 

 
Staff/Personnel Cost 
Current Salary of 29 employees      $ 2,182.652  
Housing Commission Pension cost @ 14%     $    305,571 
Housing Commission 457 Plan cost up to 2.5%    $      54,566 
Life Insurance - .22 per $1,000 salary x 12 months    $        5,762 
LTD insurance - .56 per $100 salary      $      12,223 
Flex benefits – staff rate ($8,050) x 29      $    233,450 
State Unemployment Ins.– 6.2% of first $7,000 salary   $     12,586  
Medicare – 1.45% of salary       $     31,648 
Workers’ Compensation – office staff rate per $100 salary   $     50,856 

Total         $2,889,314 
 
Legal Cost       $150,000 
             
City Services            $1,394,315 
 

Grand Total       $519,000 $4,283,629 
 
*Services not provided by the Housing Commission for 11 project areas (City Attorney, City Treasurer, 
Engineering, General Government Services Billing, Neighborhood Code, City Planning & Community 
Investment) 



Transition and Management Plan 
All Redevelopment Activities 

  

 

 

Schedule  
 
Transition Plan Draft ........................................................................................... Friday, May 13  

City of San Diego Ad Hoc Committee Meeting ................................................Monday, May 16 

SDHC Board Approval............................................................................................ Summer 2011 

City Council Approval ..................................................................................................... Fall 2011 

Legal Work……………………………………………………… ...... October – December 2011 

Staff Transition Begins ............................................................................................ January 2012 

Activities Transferred ............................................................. …………………….January 2012 

Assessment of Transferred Activities ............................................ June 2012 – September 2012 

Adjustments ......................................................................................... October 2012 – June 2013 

Completed Transition ..................................................................................................... July 2013 

  

 

 



 ATTACHMENT 1- EXHIBIT A

Transition Plan- Personnel & Cost Summary

July August September October November December January February March April May June

New Housing Staffing Needs 4.4 4.4 4.4 7.2 6.4 6.4 6.4 6.4 2.8 2.8 2.8 2.8

New Business Staffing Needs 29.0 29.0 29.0 29.0 29.0 29.0 29.0 29.0 29.0 29.0 29.0 29.0

Total Staffing Needs 33.4 33.4 33.4 36.2 35.4 35.4 35.4 35.4 31.8 31.8 31.8 31.8

July August September October November December January February March April May June

Total Affordable Staff Costs 25,332$           25,332$           25,332$           44,556$           40,423$           40,423$           40,423$           40,423$           17,769$           17,769$           17,769$           17,769$           353,317$      

Total Non Housing Staff Costs 181,888$        181,888$        181,888$        181,888$        181,888$        181,888$        181,888$        181,888$        181,888$        181,888$        181,888$        181,888$        2,182,652$  

Total Staffing Needs 207,219$        207,219$        207,219$        226,444$        222,310$        222,310$        222,310$        222,310$        199,656$        199,656$        199,656$        199,656$        2,535,969$  

July August September October November December January February March April May June

New Housing Staffing Needs 4.2 4.2 4.2 4.2 4.2 4.2 4.2 4.2 4.2 4.2 4.2 4.2

New Business Staffing Needs 29.0 29.0 29.0 29.0 29.0 29.0 29.0 29.0 29.0 29.0 29.0 29.0

Total Staffing Needs 33.4 33.4 33.4 36.2 35.4 35.4 35.4 35.4 31.8 31.8 31.8 31.8

July August September October November December January February March April May June

Total Housing Staff Costs 26,653$           26,653$           26,653$           26,653$           26,653$           26,653$           26,653$           26,653$           26,653$           26,653$           26,653$           26,653$           319,833$      

Total Non Housing Staff Costs 181,888$        181,888$        181,888$        181,888$        181,888$        181,888$        181,888$        181,888$        181,888$        181,888$        181,888$        181,888$        2,182,652$  

Total Staffing Needs 208,540$        208,540$        208,540$        208,540$        208,540$        208,540$        208,540$        208,540$        208,540$        208,540$        208,540$        208,540$        2,502,485$  

Total Staff Required

FY 13

Total FY13Total Staffing Costs

FY 12

Total Staff Required

FY 12

Total Staffing Costs Total FY12

FY 13



ATTACHMENT 1 - Exhibit B

Transition Plan- Personnel Forecast

Task

Existing Housing

Future Housing Due Diligence

Non Housing Assets

Project Management

Loan Review

Personnel Needs July August September October November December January February March April May June

Group 1

Due Diligence 9 9 9 4.5

Project Management

Group 2

Due Diligence 7 7 7 7 7

Project Management 2 2 2 2 4 4 4 4

Group 3

Due Diligence

Project Management

Group 4

Due Diligence

Project Management

Group 5

Due Diligence

Project Management

July August September October November December January February March April May June

Real Estate Director 0.2 0.2 0.2 1.5 1.8 1.8 1.8 1.8 0.8 0.8 0.8 0.8

Real Estate Manager 0.9 0.9 0.9 1.9 1.8 1.8 1.8 1.8 0.8 0.8 0.8 0.8

Assistant Real Estate Manager 0.9 0.9 0.9 1.2 0.9 0.9 0.9 0.9 0.4 0.4 0.4 0.4

Financial Analyst 0.5 0.5 0.5 0.6 0.5 0.5 0.5 0.5 0.2 0.2 0.2 0.2

Administrative Assistant 0.5 0.5 0.5 0.9 0.9 0.9 0.9 0.9 0.4 0.4 0.4 0.4

Compliance Monitoring 0.9 0.9 0.9 0.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Portfolio Management 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Loan Management 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Procurement 0.5 0.5 0.5 0.6 0.5 0.5 0.5 0.5 0.2 0.2 0.2 0.2

Communications 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Fiscal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Legal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

IT 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

New Housing Staffing Needs 4.4                   4.4                   4.4                   7.2                   6.4                   6.4                   6.4                    6.4                   2.8                   2.8                   2.8                   2.8                   

Account Clerk 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Associate Management Analyst 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Assistant Department Director 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Clerical Assistant II 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0

Community Development Coordinator 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0

Community Development Spec II 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0

Community Development Spec IV 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0

Financial Operations Manager 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Legislative Recorder I 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Sr. Management Analyst 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Supv Management Analyst 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Overtime

Hourly Wages

Bilingual - Regular Pay

New Business Staffing Needs 29.0                 29.0                29.0                29.0                29.0                29.0                29.0                  29.0                29.0                29.0                29.0                29.0                

Total Staffing Needs 33.4                 33.4                33.4                36.2                35.4                35.4                35.4                  35.4                31.8                31.8                31.8                31.8                

FY 12

FY 12

Total Staff Required



July August September October November December January February March April May June TOTALS FY12

Real Estate Director 1,645$             1,645$            1,645$            12,335$          14,801$          14,801$          14,801$           14,801$          6,578$            6,578$            6,578$            6,578$            102,788$       

Real Estate Manager 6,281$             6,281$            6,281$            13,260$          12,562$          12,562$          12,562$           12,562$          5,583$            5,583$            5,583$            5,583$            104,683$       

Assistant Real Estate Manager 5,455$             5,455$            5,455$            7,273$            5,455$            5,455$            5,455$              5,455$            2,424$            2,424$            2,424$            2,424$            55,156$         

Financial Analyst 2,353$             2,353$            2,353$            2,823$            2,353$            2,353$            2,353$              2,353$            941$                941$                941$                941$                23,057$         

Administrative Assistant 1,760$             1,760$            1,760$            3,168$            3,168$            3,168$            3,168$              3,168$            1,408$            1,408$            1,408$            1,408$            26,755$         

Compliance Monitoring 5,755$             5,755$            5,755$            3,197$            -$                -$                -$                  -$                -$                -$                -$                -$                20,462$         

Portfolio Management -$                 -$                -$                -$                -$                -$                -$                  -$                -$                -$                -$                -$                -$               

Loan Management -$                 -$                -$                -$                -$                -$                -$                  -$                -$                -$                -$                -$                -$               

Procurement -$                 -$                -$                -$                -$                -$                -$                  -$                -$                -$                -$                -$                -$               

Communications 2,083$             2,083$            2,083$            2,500$            2,083$            2,083$            2,083$              2,083$            833$                833$                833$                833$                20,417$         

Fiscal -$                 -$                -$                -$                -$                -$                -$                  -$                -$                -$                -$                -$                -$               

Legal -$                 -$                -$                -$                -$                -$                -$                  -$                -$                -$                -$                -$                -$               

IT -$                 -$                -$                -$                -$                -$                -$                  -$                -$                -$                -$                -$                -$               

Total Affordable Staff Costs 25,332            25,332            25,332            44,556            40,423            40,423            40,423             40,423            17,769            17,769            17,769            17,769            353,317$       

Account Clerk 3,057$             3,057$            3,057$            3,057$            3,057$            3,057$            3,057$              3,057$            3,057$            3,057$            3,057$            3,057$            36,680$         

Associate Management Analyst 5,141$             5,141$            5,141$            5,141$            5,141$            5,141$            5,141$              5,141$            5,141$            5,141$            5,141$            5,141$            61,687$         

Assistant Department Director 11,236$          11,236$          11,236$          11,236$          11,236$          11,236$          11,236$           11,236$          11,236$          11,236$          11,236$          11,236$          134,830$       

Clerical Assistant II 5,723$             5,723$            5,723$            5,723$            5,723$            5,723$            5,723$              5,723$            5,723$            5,723$            5,723$            5,723$            68,679$         

Community Development Coordinator 22,114$          22,114$          22,114$          22,114$          22,114$          22,114$          22,114$           22,114$          22,114$          22,114$          22,114$          22,114$          265,366$       

Community Development Spec II 25,914$          25,914$          25,914$          25,914$          25,914$          25,914$          25,914$           25,914$          25,914$          25,914$          25,914$          25,914$          310,972$       

Community Development Spec IV 77,030$          77,030$          77,030$          77,030$          77,030$          77,030$          77,030$           77,030$          77,030$          77,030$          77,030$          77,030$          924,363$       

Financial Operations Manager 8,892$             8,892$            8,892$            8,892$            8,892$            8,892$            8,892$              8,892$            8,892$            8,892$            8,892$            8,892$            106,700$       

Legislative Recorder I 3,790$             3,790$            3,790$            3,790$            3,790$            3,790$            3,790$              3,790$            3,790$            3,790$            3,790$            3,790$            45,476$         

Sr. Management Analyst 5,761$             5,761$            5,761$            5,761$            5,761$            5,761$            5,761$              5,761$            5,761$            5,761$            5,761$            5,761$            69,135$         

Supv Management Analyst 6,491$             6,491$            6,491$            6,491$            6,491$            6,491$            6,491$              6,491$            6,491$            6,491$            6,491$            6,491$            77,888$         

Overtime 833$                833$                833$                833$                833$                833$                833$                 833$                833$                833$                833$                833$                10,000$         

Hourly Wages 5,057$             5,057$            5,057$            5,057$            5,057$            5,057$            5,057$              5,057$            5,057$            5,057$            5,057$            5,057$            60,684$         

Bilingual - Regular Pay 849$                849$                849$                849$                849$                849$                849$                 849$                849$                849$                849$                849$                10,192$         

Total Non Housing Staff Costs 181,888          181,888          181,888          181,888          181,888          181,888          181,888           181,888          181,888          181,888          181,888          181,888          2,182,652$    

Total Staffing Costs 207,219          207,219          207,219          226,444          222,310          222,310          222,310           222,310          199,656          199,656          199,656          199,656          2,535,969      

Staffing Costs

FY 12



Transition Plan- Personnel Forecast

Task

Existing Housing

Future Housing Due Diligence

Non Housing Assets

Project Management

Loan Review

Acquisitions Personnel July August September October November December January February March April May June

Group 1

Due Diligence

Project Management

Group 2

Due Diligence

Project Management 6 6 6 6 6 6 6 6 6 6 6 6

Group 3

Due Diligence

Project Management

Group 4

Due Diligence

Project Management

Group 5

Due Diligence

Project Management

July August September October November December January February March April May June

Real Estate Director 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2

Real Estate Manager 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2

Assistant Real Estate Manager 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6

Financial Analyst 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3

Administrative Assistant 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6

Compliance Monitoring 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Portfolio Management 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Loan Management 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Procurement 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.3

Communications 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Fiscal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Legal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

IT 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

New Housing Staffing Needs 4.2                   4.2                   4.2                   4.2                   4.2                   4.2                   4.2                   4.2                   4.2                   4.2                   4.2                   4.2                   

Account Clerk 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Associate Management Analyst 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Assistant Department Director 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Clerical Assistant II 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0

Community Development Coordinator 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0

Community Development Spec II 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0

Community Development Spec IV 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0

Financial Operations Manager 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Legislative Recorder I 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Sr. Management Analyst 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Supv Management Analyst 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

Overtime

Hourly Wages

Bilingual - Regular Pay

New Business Staffing Needs 29.0                29.0                29.0                29.0                29.0                29.0                29.0                29.0                29.0                29.0                29.0                29.0                

Total Staffing Needs 33.2                33.2                33.2                33.2                33.2                33.2                33.2                33.2                33.2                33.2                33.2                33.2                

FY 13

FY 12

Total Staff Required



July August September October November December January February March April May June TOTALS FY13

Real Estate Director 9,868$            9,868$            9,868$            9,868$            9,868$            9,868$            9,868$            9,868$            9,868$            9,868$            9,868$            9,868$            118,411$       

Real Estate Manager 8,375$            8,375$            8,375$            8,375$            8,375$            8,375$            8,375$            8,375$            8,375$            8,375$            8,375$            8,375$            100,495$       

Assistant Real Estate Manager 3,637$            3,637$            3,637$            3,637$            3,637$            3,637$            3,637$            3,637$            3,637$            3,637$            3,637$            3,637$            43,640$         

Financial Analyst 1,412$            1,412$            1,412$            1,412$            1,412$            1,412$            1,412$            1,412$            1,412$            1,412$            1,412$            1,412$            16,940$         

Administrative Assistant 2,112$            2,112$            2,112$            2,112$            2,112$            2,112$            2,112$            2,112$            2,112$            2,112$            2,112$            2,112$            25,347$         

Compliance Monitoring -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$               

Portfolio Management -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$               

Loan Management -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$               

Procurement -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$               

Communications 1,250$            1,250$            1,250$            1,250$            1,250$            1,250$            1,250$            1,250$            1,250$            1,250$            1,250$            1,250$            15,000$         

Fiscal -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$               

Legal -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$               

IT -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$               

Total Affordable Staff Costs 26,653            26,653            26,653            26,653            26,653            26,653            26,653            26,653            26,653            26,653            26,653            26,653            319,833         

0 3,057$            3,057$            3,057$            3,057$            3,057$            3,057$            3,057$            3,057$            3,057$            3,057$            3,057$            3,057$            36,680$         

0 5,141$            5,141$            5,141$            5,141$            5,141$            5,141$            5,141$            5,141$            5,141$            5,141$            5,141$            5,141$            61,687$         

0 11,236$          11,236$          11,236$          11,236$          11,236$          11,236$          11,236$          11,236$          11,236$          11,236$          11,236$          11,236$          134,830$       

0 5,723$            5,723$            5,723$            5,723$            5,723$            5,723$            5,723$            5,723$            5,723$            5,723$            5,723$            5,723$            68,679$         

0 22,114$          22,114$          22,114$          22,114$          22,114$          22,114$          22,114$          22,114$          22,114$          22,114$          22,114$          22,114$          265,366$       

0 25,914$          25,914$          25,914$          25,914$          25,914$          25,914$          25,914$          25,914$          25,914$          25,914$          25,914$          25,914$          310,972$       

0 77,030$          77,030$          77,030$          77,030$          77,030$          77,030$          77,030$          77,030$          77,030$          77,030$          77,030$          77,030$          924,363$       

0 8,892$            8,892$            8,892$            8,892$            8,892$            8,892$            8,892$            8,892$            8,892$            8,892$            8,892$            8,892$            106,700$       

0 3,790$            3,790$            3,790$            3,790$            3,790$            3,790$            3,790$            3,790$            3,790$            3,790$            3,790$            3,790$            45,476$         

0 5,761$            5,761$            5,761$            5,761$            5,761$            5,761$            5,761$            5,761$            5,761$            5,761$            5,761$            5,761$            69,135$         

0 6,491$            6,491$            6,491$            6,491$            6,491$            6,491$            6,491$            6,491$            6,491$            6,491$            6,491$            6,491$            77,888$         

0 833$                833$                833$                833$                833$                833$                833$                833$                833$                833$                833$                833$                10,000$         

0 5,057$            5,057$            5,057$            5,057$            5,057$            5,057$            5,057$            5,057$            5,057$            5,057$            5,057$            5,057$            60,684$         

0 849$                849$                849$                849$                849$                849$                849$                849$                849$                849$                849$                849$                10,192$         

Total Non Housing Staff Costs 181,888          181,888          181,888          181,888          181,888          181,888          181,888          181,888          181,888          181,888          181,888          181,888          2,182,652      

Total Staffing Costs 208,540          208,540          208,540          208,540          208,540          208,540          208,540          208,540          208,540          208,540          208,540          208,540          2,502,485      

FY 12

Staffing Costs



ATTACHMENT 1 - Exhibit C

Transition Plan Due Diligence Budget & Procurement Forecast

Cost Per Asset No. RDA Assets

Total Due 

Diligence 

CostCost

Approval 

Required

EXISTING AFFORDABLE HOUSING ASSETS

Title Review $0 9 $0

Legal Review $10,000 9 $90,000 HC CEO

Environmental Review $5,000 9 $45,000 HC CEO

ADA Compliance Review $2,000 9 $18,000 HC CEO

Miscellaneous Studies / Analysis $4,000 9 $36,000 HC CEO

$21,000 9 $189,000

FUTURE AFFORDABLE HOUSING ASSETS

Title Review $0 21 $0

Legal Review $15,000 21 $315,000 HC  

Environmental Review $5,000 21 $105,000 HC  

ADA Compliance Review $3,000 21 $63,000 HC CEO

ALTA Survey $10,000 21 $210,000 HC  

Miscellaneous Studies / Analysis $5,000 21 $105,000 HC  

$38,000 21 $798,000

Existing Assets Future Asset Cost

Total Due 

Diligence 

CostCost

Approval 

Required

COST PER DISCIPLINE

Title Review $0 $0 $0 NA

Legal Review $90,000 $315,000 $405,000 NA

Environmental Review $45,000 $105,000 $150,000 HC

ADA Compliance Review $18,000 $63,000 $81,000 HC CEO

ALTA Survey $210,000 $210,000 HC

Miscellaneous Studies / Analysis $36,000 $105,000 $141,000 HC

189,000$           798,000$              987,000$      

Cost Per Loan

Number of RDA 

Loans

Total Due 

Diligence 

Cost

Approval 

Required

COST PER DISCIPLINE

Title Review $3,000 -                         $0 NA

Legal Review $15,000 -                         $0 NA

ADA Compliance Review $3,000 -                         $0 HC CEO

Miscellaneous Studies / Analysis $5,000 -                         $0 HC

26,000$             -$                       -$               

RDA Assets

RDA Asset Total

RDA Loans


	Attachment_1_Transition_and_Management_Plan_All_Redevelopment_Activities_Ad_Hoc_May_16.pdf
	Schedule

	Final Attachment 1 Exhibit A of Transition Plan All Activities Exhibit Aet al



