Attachment 2

COMPREHENSIVE HOUSING STRATEGY (CHS)
REDEVELOPMENT AGENCY FUNDED
DEVELOPER SOLICITATION/SELECTION PROCESS FOR
AFFORDABLE HOUSING DEVELOPMENTS

1
Annual Issuance of Notice of Funds Available {NOFA)

)

2
Pre-proposers Conference {2 per year)

Al

3
Ongoeing Receipt of Developer Proposals

e

4
Assign a Project Manager based upon project location
CCDC - Centre City Projacts
SEDG - Central Impetial, Southcrest, Mount Hope Projects
City Redevelopment - Bamrio Logan, City Heights, College Community, Linda Vista, North Park, North Bay, San Ysidro
Brojects
Housing Commissicn - Projects outside of redevelopment project areas

v

5
Project manager performs preliminary project & proforma
review, criteria analysis, formulate funding
recommendation & sirategy, and project benefits
" Ja 3] . :
Denial Project is presented to the CHS Working Group* for 7b
Applicant is direction as to proceed (or not) with detailed anglysis and Proceed
informed of negotiations.
reasons for
denial e
8
Project Manager proceeds with negotiations, gap funding
analysis, environmental review, design review,
community input, applicable CCAC/PAC and Board
recommendations withih redevelopment project areas.
10a e
Denial 8
Applicant is — Funding recommendation is presented to the CHS
informed of Working Group* for final recommendation of support or 10b
reasons for denial Support
denial
y
&
12a 11 12b
Denial Funding recommendation is presented to the CHS
Applicantis 6 " Executive Loan Committee** , Recommend
informed of Approval
reasons for &
denial »
13
Redevelopment Agency consideration of Development or
14a F\ Loan agreement
Denial r
Applicant is
informed of 14
reasons for Loan
denial Approval

The CHS Executive Working Group is comprised of CCDC President, SEDC President, Housing Commission CEQ,

City, Community & Economic Development Director

** The CHS Executive Loan Committee is comprised of 1- CCDC Board Member, 1- SEDC Board Member, 1Housing
Commissioner, and the Assistant City Manager :



