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REDEVELOPMENT AGENCY MINUTES
 Adjourned Reqular


CITY OF SAN DIEGO, CALIFORNIA

MINUTES OF THE ADJOURNED REGULAR MEETING

Tuesday, February 7 adjourned to Tuesday, February 14, 1978

Present - Members Mitchell, O'Connor, Lowery, Williams, Gade, Stirling,

Excused - Member Schnaubelt

Secretary- Deputy Linda Osborne

Haro, and Chairman Wilson

Chairman Wilson called the Adjourned Regular Meeting to order at 2:25 p.m.

The Secretary reported that copies of the Order of Adjournment covering

the adjournment of this Meeting from Tuesday, February 7 to Tuesday,

February 14 at 2:OO p.m. had been posted and mailed as required by law,

and that proper Certificates of Posting and Mailing are on file.

Minutes of the regular meeting of February 7, 1978 were presented for

approval. Following Member Williams' questions concerning the excerpts

of minutes on the Order of Adjournment, the Chairman advised that late

arrivals and early departures be recorded as they are in the records

of the City Clerk. Member Haro moved and Member Stirling seconded

that the minutes be approved: the motion carried unanimously.

Member Lowery also stated that he wished the record to show that at the

meeting of February 7, 1978, he had been excused.

The next item on the agenda, Matter of Allocation of Funds for Centre

City Redevelopment Projects, was begun with a summary explanation by

John Fowler, Deputy Executive Director, of the Manager's Report of

February 7, 1978. He stated that in addition to the broad scope of

suggested funding described in the report, an alternative source could

be found in the accelerated sale of City properties. This, he said,

would compensate in part for a proposed reduction in the use of Community

Development Block Grant funds, a concern which Agency members had expressed

earlier. $9 million in unanticipated land sales has been realized, he

said, and more could be available depending upon Council action the

following day, February 15, on Item 202 referred by the Rules Committee,

which describes the "Industrial Development Fund," 50% of which may be

used for redevelopment of downtown. Among the other sources of funding

were Capital Outlay Funds, Gas Tax Funds, and Transient Occupancy Funds,


the uses of which were matched up with the type of expenditure most

appropriate.

Following his initial presentation, Mr. Fowler answered questions of the

Agency members, as did Gerald Trimble and Dean Dunphy of the Centre City

Development Corporation.


Mr. Fowler said the City's only commitment now is the $1 million from the

Capital Outlay Fund to provide the necessary seed money to begin Marina

acquisition. Other funds would not be available until July 1, 1978: CDBG

money available at the earliest in January, 1979.

During a brief. interval, Chairman Wilson left the meeting, and Vice Chairma
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Member S t i r l i n g  s t a t e d  h i s  o p p o s i t i o n  t o  d e f e r r i n g  CIP p r o j e c t s .  On a n

a l t e r n a t i v e  s o u r c e  o f  f u n d i n g ,  t h e  s a l e  o f  City -ow ned l a n d s ,  h e a s k ed

t h e  Ma n a g e r ' s  o f f i c e  t o  t h o r o u g h l y  e x p l o r e  t h e  s a l e  o f  l a n d s  ( n o t  o n l y  i n 

t h e  p ro p o s ed  amoun t o f  $4 mi l l i o n  r e f e r r e d  t o  i n  It em 4,  p a g e 4 o f  t h e

F e b r u a r y  7 r e p o r t ,  b u t  a d d i t i o n a l  p r o p e r t i e s )  a n d r e p o r t  ba c k  w i t h  a n

i n v e n t o r y .  He a l s o  s u g g e s t e d  a n ew s l e t t e r  t o  h e l p  k eep  p r o p e r t y  ow n ers

and t e n a n t s  i n  p r o j e c t  a r e a s  i n f o rmed ,  e s p e c i a l l y  w h ere p o s s i b l e  p a r t i -

c i p a t i o n  a g r e emen t s  m i g h t  be a n t i c i p a t e d .

Member Lowery s u g g e s t e d  t h a t  w h ere some o f  t h e  Ci t y  l a n d  i s  p r e s e n t l y

d e s i g n a t e d  " l e a s e  o n l y ' ' ,  t h e  Co u n c i l  c o u l d  c h a n g e t h a t .  E x e c u t i v e  D i r e c t o r

Hugh McK in ley u rg ed  a p h i l o s o p h i c a l  c o n s i d e r a t i o n  o f  t h e  h o l d i n g  o f  l a n d ;

when i t  i s  s o l d ,  i t ' s  a o n e - t ime u s e . When i t  i s  l e a s e d  i t  i s  s t i l l 

a v a i l a b l e  f o r  some f u t u r e  p u r p o s e .  Member Lowery s a i d  h e i s  c ommi t t ed

t o  downtown red ev e l o pmen t b u t  w a n t s  " t o  e x p l o r e  a s  many s o u r c e s  o f

r e v e n u e a s  we c a n . "

Member Haro s a i d  t h a t  i n  r e g a r d  t o  It em 1 ,  p a g e 4 o f  t h e  r e p o r t ,  h e wa s 


o b j e c t i n g  t o  t h e  amoun t o f  $12.4 mi l l i o n  i n  CDBG d i s c r e t i o n a r y  f u n d s ,

t h a t  h e w an ted 20% o f  t h a t  amoun t t o  be s e t  a s i d e  f o r  f u t u r e  c ommerc ia l .

Cha irman W i l s o n  s a i d  t h a t  makes s e n s e :  t h a t  a p p r o x im a t e l y  $10 m i l l i o n

wou ld come f rom CDBG d i s c r e t i o n a r y  f u n d s  o v e r  t h e  n e x t  f i v e - y e a r  p e r i o d

f o r  t h e  Ma rin a Pr o j e c t ,  a n d  t h a t  t h e  b a l a n c e  o f  $2. 4 m i l l i o n  wou ld come

f rom t h e  Land T r u s t .  Member Haro p u t  t h a t  i n  t h e  fo rm o f  a mo t i o n ,  w i t h

Member S t i r l i n g  s e c o n d i n g .  Member Wi l l i a ms  moved t o  amend -- to s e t  a s i d e

25% r a t h e r  t h a n  20% ;  Member Gad e s ec o n d ed  t h e  amendment. The v o t e  w a s 


Yea s  - Wi l l i a ms ,  G ade; Nays - M i t c h e l l ,  O 'Con n o r , L ow ery , S t i r l i n g ,  Ha ro ,

W i l s o n . The amendment wa s  d e f e a t e d .

The mo t i o n  was t h e n  p a s s e d  u n a n imo u s l y , t h a t  i n  t h e  p ro p o s ed  f i n a n c i n g

p l a n  ( It em 1 ,  p a g e 4 o f  t h e  F eb . 7 r e p o r t )  t h e  amoun t o f  a p p r o x im a t e l y

$10 m i l l i o n  ( o r  80% o f  t h e  p ro p o s ed  $12.4 m i l l i o n )  come f rom CDBG d i s -

c r e t i o n a r y  f u n d s  o v e r t h e  n e x t  f i v e - y e a r  p e r i o d  f o r  t h e  Ma rin a Pr o j e c t ,

t h e  r ema i n i n g  $2.4 m i l l i o n  d i f f e r e n c e  t o  be made up i n  l a n d  s a l e s .

Member O 'Connor l e f t  t h e  mee t i n g .

Cha irman W i l s o n  r u l e d  o u t  o f  o r d e r  Member G a d e ' s  mo t i o n  r e g a r d i n g  t h e

p l a c emen t o f  t h e  c o n v e n t i o n  c e n t e r  o n t h e  b a l l o t .  T h a t  i s  t o  be d e l a y e d

u n t i l  t h e  ma t t e r  o f  b a l l o t  p r o p o s i t i o n s  a n d /o r c o n v e n t i o n  c e n t e r  f i n a n c i n g

comes u p .

Member S t i r l i n g  moved and Member Lowery s ec o n d ed  t h e  a d o p t i o n  a s  p o l i c y

o v e r v i ew  o f  a l l  i t ems  o f  t h e  p ro p o s ed  f i n a n c i n g  p l a n  ( p a g e 4 o f  t h e  F eb. 7

r e p o r t )  e x c e p t  f o r  It em 4. " In  p l a c e  o f  It em 4, "  h e s a i d ,  "we w an t a n

a b s o l u t e  a n d c omp l e t e r e v i ew  o f  l a n d  s a l e s  t o  make u p  t h i s  g a p . "  Ch a i r -

man W i l s o n r e s t a t e d  t h e  mo t i o n  a s  a d e l e t i o n  o f  It em 4 a n d  t h e  s u b s t i t u t i o n

i n  i t s  p l a c e  f o r  t h e  $4 m i l l i o n  n e c e s s a r y  t o  make u p  t h e  g a p  i n  t h e  p r o -

p o s ed f i n a n c i n g  p l a n ,  t h a t  i t  be a s c e r t a i n e d  i f  t h a t  amoun t c a n  be made


a v a i l a b l e  a f t e r  a s u r v e y  o f  l a n d s  a v a i l a b l e  f o r  s a l e  i n  t h e  C i t y ' s  i n v e n t o r
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Member Gade moved t o  make a n  amendmen t t h a t  no f u r t h e r  a c t i o n  be t a k e n

o n  t h e  f i n a n c i n g  p l a n  u n t i l  t h e  i n f o rm a t i o n  o n  t h e  s a l e  o f  l a n d  i s 

a v a i l a b l e .  F o r l a c k  o f  a s e c o n d ,  t h e  mo t i o n  d i e d .

Member Lowery r e q u e s t e d  t h a t  i n  It em 6 ( p .  4 o f F eb. 7 r e p o r t ) ,  a n

e x p l a n a t i o n  be g i v e n  o f  t h e  $30,000 f o r  t h e  Co n v en t i o n  Ce n t e r .  Ch a i rman

W i l s o n  s a i d  t h a t  had been  a p p ro v ed  i n  R u l e s  Commi t tee ; t h a t  t h e  $30,000

i s  t h e  f u n d i n g  n e c e s s a r y  t o  p e rm i t  CCDC t o  p r o c e e d  t o  c o n t a c t  d e v e l o p e r s

f o r  t h e  p u r p o s e o f  s e c u r i n g  f rom them t h e i r  i n t e r e s t  i n  d ev e l o pmen t o f

a c o n v e n t i o n  c e n t e r .  " I t  i s  e x p l o r a t o r y , "  h e s a i d .  Member Lowery a g r e e d

t h a t  t h a t  seemed r e a s o n a b l e ,  b u t  a s k e d  t h a t  i n  t h e  s ame It em 6 ,  t h e

amoun t o f  $1.85 m i l l i o n  f rom T r a n s i e n t  O ccupancy F u n d s f o r  t h e  Co n v en t i o n

Ce n t e r  be d e l e t e d .  Ch a i rman W i l s o n  r e c e i v e d  t h e  a p p r o v a l  o f  Member

S t i r l i n g  t o  i n c o r p o r a t e  t h a t  i n t o  h i s  mo t i o n .

A t  t h a t  t i me  J o e  N a lv en  wa s  r e f e r r e d  t o  t h e  Agency by Member Wi l l i a ms . 


H i s  c o n c e r n  wa s  t h e  p ro p o s ed  Ma r i n a  h o u s i n g .  The p e r - u n i t  c o s t  h e f e l t 

s h o u l d  be s t a t e d  i n  r e a l i s t i c  t e rms ,  t h a t  t h e  r a n g e ($45,000-75,000) be

c i t e d  r a t h e r  t h a n  t h e  l ow end o f  t h e  f i g u r e .  T h a t  HUD' s breakdow n f o r

l ow -c o s t h o u s i n g  (160 f o r  e l d e r l y :  50 f o r  f a m i l y )  be r e c o n s i d e r e d  a s  f a r

a s  t h e  p r o p o r t i o n  o r  n a t u r e  o f t h e  mix i s  c o n c e r n e d .  Mr .  T r imb l e ,  i n 

r e s p o n s e ,  s a i d  h e wou ld go o n  r e c o r d  s a y i n g  " We ' l l  t r y  t o  i n c r e a s e  t h e

number o f  f a m i l y  u n i t s . "

Member S t i r l i n g ' s  mo t i o n  was t h e n  c o n s i d e r e d ,  t o  a d o p t  t h e  p ro p o s ed

f i n a n c i n g  p l a n  l e s s  Item 4 a n d  l e s s  t h e  $1.85 m i l l i o n  i n  It em 6 ,  w i t h

t h e  u n d e r s t a n d i n g  t h a t  t h e  Manager i s  t o  t h o r o u g h l y  e x p l o r e  t h e  f u n d i n g

o f  t h e  $4 m i l l i o n  s p o k en  o f  i n  It em 4 o n  s a l e  o f  l a n d s  and r e p o r t  ba c k

w i t h  t h a t  i n v e n t o r y .  The mo t i o n  p a s s e d  w i t h  t h e  f o l l o w i n g  v o t e :

Yeas - M i t c h e l l ,  Low ery , Wi l l i a ms ,  S t i r l i n g ,  Ha ro , Wil s o n . Nay - Gade.

( S ee a t t a c h m e n t  f o r  o r i g i n a l  p ro p o s ed  f i n a n c i n g  p l a n ,  a n d c h a n g e s  v o t e d

upon a n d  a p p ro v ed  d u r i n g  a bo v e a c t i o n s . )

I t  was t h e n  moved t h a t  b e c a u s e o f  t h e  l a t e n e s s  o f  t h e  t i me ,  t h e  mee t i n g

be c o n t i n u e d  u n t i l  2:OO p.m. T u e s d a y , F e b r u a r y  21,  19 78, t o  c o n s i d e r

t h e  l a s t  i t em o n  t h e  a g en d a ,  M a t t e r o f  R es p o n s e t o  Coun c i lman G a d e ' s

Q u e s t i o n s  o n  CCDC A c t i v i t i e s .

The mee t i n g  wa s  a d j o u r n e d  a t  4:43 p.m.

Cha irman o f  t h e  R ed ev elo pmen t Agency

o f  The Ci t y  o f  S an D ieg o , Ca l i f o r n i a

ATTEST :

o f The C:ity o f  San D iego ,- Ca l i f o G n i a -
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The Financing Plan for Centre City Redevelopment Project

Funding, as originally proposed by the City Manager's office,

was approved by action of the members of the Redevelopment


Agency on February 14, 1978, with the following deletions


and changes:


1.

2. 

6. 

7 .  

8. 

$2. 6  m i l l i o n  f rom CDBG f u n d s  f o r  a c q u i s i t i o n  o f  p r o p e r t y  f o r

low -in come h o u s i n g  i n  the Ma r i n a  a rc ; : .

$3 00, 000 f rom CDDG f u n d s  f o r  t h e  Gasl.amp P r o j e c t .

i o n  i n  Ca p i t a l  Ou t l a y  Funcis f o r  t h e  h r i n a  Project,

$-  -c-

c o r . s i s t i n c j  i l l i s n  Eroin r c s e r v c ,  CIP 90- 245. 2


$2. 18 m i l l i o n  f rom E n v i r o nmen t a l  G row th Funcis  Lor F'x! 79 LO


provide for thc e x p a n s i o n  o f  IIo r t o n  I' l a z d  Pc i r k .

3fro ln '1'r ans ic .n L

$3 0, 000 i n  Fi' 78-83 IICL- 

O ccup an cy F u n d s f o r  Cb n v c n i i n  ~ e n t c i - .  (N o t -e: See C O U I ? ~ - L I 

Report r e g a r d i n g  this s u b j e c t  2- 3 - 78. ) 


---___

>e&.f+ T -

--- 

$3 . 81 mi l l i o n  from G a s  Tax F u n d s  f o r  F i s c a l  Y e a r s  8 3  a n d  84 t o

f i n a n c e  i n  p a r t  t h e  r e l o c a t i o n  o f  Pa c i f i c  iIj-gl1h7ay. It s l ~ o u l d

be n o t e d  t h a t  t h i s  r e l o c a t i o n  w o u l d  he c o n t i n g e n t  upon rc.clevc1-

opmen t o f  t h e  la ric is west o f SDA&E l i a i  I. ro a d .

$540,000 f r om G a s  'l'ax Fund s f o r  F i s c a l  Y e a r s  79 - 82,  i n c l i ! s i v c : , 


f o r  street imp ro v cmen t s  i n  Gaslaimp a n d  $1. 13  Iv i l l i o n  f rom c a s

Tax i n  FY 82 f o r  s t r e e t  i rn p ro v c n ic n t s for IIo rto n Pl a z a  IZ ( : tn i l .

1 .. I  " - - 

-- - . l / m 3 0 5 n  

ATTACHMENT TO MINUTES of February 14, 1978


