
CITY OF SAN DIEGO, CALIFORNIA


REDEVELOPMENT AGENCY MINUTES

THE S P E C I A L C I TY C O U N C IL /


REDEVELOPMENT AGENCY M EETING 


OF

JU LY 1 , 1997

T he m ee t in g c a l l e d t o orde r a s t h e C i ty C ou n c i l a t 1 0 :1 8 a .m .

R ol l C a l l 

M a this, Wear, Kehoe, s t e v e n s, Warden,

S t a l l i n g s , M cC arty, V a rgas and M ayor G O lding

C i t y M anager, J a c k M cG rory

C i t y A t tor n e y, L e s l i e J . G i r a r d

S e c r e t a r y, J a c k F i shki n

T he m ee t in g adjou r n ed a s t h e C i t y C ou n c i l a t 1 0 :2 0 a .m .

T he m ee t in g re con v en ed a s t h e H ousing C ommission a t 1 0 :2 1 a .m .

T he m e e t i n g adjou r n ed a s th e H ousing C ommission a t 1 0 :2 3 a .m .

T he m e e t i n g re con v en ed a s th e R edeve lopm en t A gen cy a t 1 0 :2 8 a .m .

A DOPTION


1 . A pp rov ing r e sol u t i on  to:

I t em A . A u thor iz e the E x ec u t iv e D i r e c tor or design e e t o a c c e p t a loa n of $385 ,000

from the c on t r i b u t i on s to R edevelopm en t A gen cy Fund (Fund 10227) to th e

M ercado C ommerc ia l p r oj e c t Fund (Fund 98901, D ep t . 989015) t o be r e p a id

from UDAG gr a n t fu nds (Fund 98901, D ep t . 989013) when r e c e i v e d by t h e

A gency; a n d

I t em B. A u t hor i z e t h e e x p e n di t u r e of $385 ,000 t o s e t t l e  a l l  c l a im s of l os s of

goodw i l l , r e l oc a t i on , l e g a l and a ddi t i on a l a dm i n i s t r a t i v e c os t s ; and

I tem C . Amend th e FY98 R edeve lopm en t A gency Budget t o e s t a b l i s h and a p p r op r i a t e

$385 ,000 for th e B a r r io L ogan C i t y L oan R epayment Fund; and

I t em D . A u thor i z e a loa n of $385 ,000 from th e C on t r i b u t ion s t o R edeve lopm en t

A gency Fund t o t h e M erc ado C ommerc ia l P r oj e c t and A u thor i z e E x p e n di t u r e

of $385 ,000 to s e t t l e  a l l  c l a im s of L oss of G oodwil l , R e loc a t ion and

a dm i n i s t r a t i v e c os t s .

S ee R edeve lopm en t A gen cy r e p or t da t e d June 13, 1997.

C ou n c i l C ompanion I tem N o. 333.

No one spoke i n  op p osi t i on t o t h e se i t e m s.

P a t r i c i a K. H ightman , D eputy E x e c u t i v e D i r e c tor , R edeve lopm en t A gency, p r e se n t e d

t h e s t a ff r e p or t , and gave an ov e rv iew of th e p r oj e c t .

C ouncilmember st e v e n s had a con c e rn a bou t t h e $385 ,0 0 0 . He a sked where a r e t h e

fu nds corn ing from for t h e $385 ,0 0 0?

M s. H ightman re sponded from t h e CCDC bU dge t .
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coun c i lm em be r s t e v e n s a sked who wou ld b e r e sp on s i b l e for r e p a yi n g b a c k C eD e?


M s. H ightm an s a i d t h e y a r e r e p a yi n g a loa n t h a t t h e y wou ld b e p a yi n g i n  FY 99,

so the y a r e p ayin g i t  e a r l y, a p rep aym en t e a r l y, so t h a t gi v e s u s a ye a r i n  which

t o a c c ou n t for t h a t $ 385 ,0 0 0 , t h a t wou ld b e n orm a l ly t a r g e t e d tow a rd t h e L ycum


T he a t e r F ou n da t ion i n  FY 99 .

C ounc i lm em ber S t e v e n s s a i d t h a t when t h e UDAG G r a n t comes t h r ou gh wou ld i t  t h e n

wou ld p ay b a c k CCDC?


M s. H ightm an s a i d i t  wou ld go towa rd t h e L ycum T he a t e r F ou n da t ion i n  FY 99 .

C ounc i lm em ber S t e v e n s a sked i f  t h e UDAG G r a n t did n ot come t h r ou gh th e n CeDC

wou ld b e ou t of t h e dol l a r s ?

M s. H ightman s a i d t h a t i n  FY 99 we n e ed t o a ddr e ss t h e L ycum T h e a t e r F ou n da t ion .

C ounc i lm em ber S t e v e n s a sked a ddr e sse d wha t does t h a t mean?

M s. H ightman s a i d t h e i r s i s a p aym en t, n ot a de b t s e r v i c e p aym en t , b u t t h e r e  ha s

b e e n a p ol i c y i s s u e t h a t t h e C ou n c i l ha s b e en c on t r i b u t i n g fu n ds t o t h e L ycum


T h e a t e r F ou n da t ion . CCDC ha s b e en t h e sou r c e of t h a t e a c h ye a r , a nd t h e y a r e

p r e p a yi n g t h e i r  c on t r i b u t i on , t h a t wou ld b e i n  FY 99 by p r e p a yi n g a loa n ,

repaym en t t o t h e c i t y , and u si n g i t  for t h i s . I t  gi v e s us a ye a r to" a ddr e ss t h e

i s s u e .

C ounc i lm em ber Warden a sked t h e UD~G G r a n t i s t h a t a de fi n i t e  g r a n t for FY 98?

M s. H ightm an r e sp onded t h e UDAG G r a n t ha s b e en a p p rov ed, and t h e r e  i s a s l i g h t

r i s k t h a t i f we a r e u n a b l e t o i de n t i fy a de v e lop e r and ge t t h e  fi n a n c i n g i n 


p l a c e , t h a t we w i l l have t o look e l s e where, b u t we a r e a l so a ddr e ss i n g t h i s w i t h

HUD.


C ouncilm ernber Warden a sked how de fi n i t e  t h e fu nds we re , and how a r e we goin g t o

b a c k t h i s up? S he s a i d when we do t h i s i n  t h e c i t y , a nd we n e ed t o do t h i s i n 


a v a r i e t y of p r oj e c t s .

M s. H ightm an r e sp onded ye s, t h e r e  i s w r i t t e n  doc um e n t a t ion , t h a t w i l l r e f l e c t

wha te v e r t h e C ou n c i l a c t i on  i s toda y.

C oun c i lm em be r Kehoe a sked i s t h i s s top gap fu n din g from ceD e t o cov e r t h e l a g

t im e i n  g e t t i n g t h i s UDAG money from HUD?

M s. H ightm an a n swe red yes t h a t i s c or r e c t .

C ounc i lm em ber Kehoe s t a t e d t h e r e a son we a r e n ot g e t t i n g t h e money from HUD

b e c a u se S an D i ego M ercado A ssoc i a t e s . T he de v e lop e r s a r e ha v i n g de l a ys r e c e i v i n g

f i n a l l e t t e r s  of comm itm en ts from t h e i r  fi n a n c i a l b a c ke r s . T he key t o ge t t h e

money from HUD t o hav e t h e J u a r e z fam i ly ge t s i n  w r i t i n g t h e p r oof of fi n a n c i a l

b a c ki n g. S he a sked i s t h a t for t h com ing?

M s. H ightm an s a i d t h a t i s  c or r e c t .
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C oun c i lm em ber Kehoe a sked wha t i s com ing i n ?

M s. H lghtrn an s a i d M r. J u a r e z ha s t h e op t i on  or p r op osa l t h a t he i s  workin g on .

We hav e b e e n working w i th him and b a n ks.

C oun c i lm em ber Kehoe s a i d t h i s dev e lopm en t i s a key t o r e v i t a l i z i n g t h e B a r r i o,

t h e hou sing p r oj e c t t h a t was done i s t e r r i f i c . S he sa id n oth in g seems to be

h a p p e n i n g c om m e r c i a l ly. M s. Kehoe a sked i s  t h e r e  a n yt h i n g we c a n do t o a s s i s t

them i n  b r i n g i n g i n  com m e rc i a l?

Ms H ightm an s a i d we a r e e x p lor i n g ot h e r op t ion s of ot h e r u se s , and ot h e r

dev e lopm en t e n t i t i e s .

cou n c i lm em b e r Kehoe a sked wha t ha p p e n s i f t h i s i s  n ot a p p rov ed?

M s. H ightm an s a i d we a r e i n  e x t r em e d i f f i c u l t y b e c a u se we hav e a c q u i r e d a nd t or n 


down t h e p r op e r t y, so we do n ot hav e p r op e r t y t o giv e b a c k. T h i s i s  a s e t t l e m e n t

on an a c q u i s i t i on , a ga i n t h i s i s  w i t h i n  b u dge t , and i s a c a sh flow i s s u e .

P enny C u l b r e t h - G r a ft , A ss i s t a n t C i t y M an age r , s a i d wha t we were t r y i n g t o do was

t o b a s i c a l l y b uy ou r se l v e s a ye a r t o ge t t h e p r oj e c t mov ing forw a rd; a n d workin g

on i t  v e r y a ggr e ss i v e l y; and t h i s v e ry a c u t e for u s b e c a u se of a s e t t l e m e n t or de r

t h a t we ha v e , and b a s i c a l l y r u n ou t of t im e on t h e f l e x i b i l i t y .

S he s a i d we hav e worked w i t h t h e A u di tor for a l t e r n a t i v e s for c ov e r i n g t h a t . T he

R edeve lopm en t A gency w i l l hav e t h e ob l i g a t i on , and we do hav e f l e x i b i l i t y  t o t h e

end of t h i s f i s c a l ye a r , a n d hav e op t i on s n e x t f i s c a l ye a r . M s. C u l b r e t h - G r a ft

s a i d she wa n ted t o con v ey t o C ou n c i l i t  i s n ot l i k e l y t h a t we wou ld n ot b e a b l e

t o p ay t h a t t h i s ye a r , i f we di d i t  wou ld b e c a r r i e d ov e r i n t o a n ot h e r ye a r w i t h

a c t i on  of c ou n c i l w i t hou t a c t u a l l y a ffe c t i n g a ny fu nd b a l a n c e .

T he A u di tor was v e r y e a ge r t o work w i t h u s and make su r e t h a t we had an

a g g r e s s i v e  p l a n  i n  p l a c e t h i s ye a r , b e for e we b rou gh t t h i s a c t i on  forw a rd. S o

t h e r e  a r e  s e v e r a l a r e n a s t h a t we c a n work on t o make su r e t h a t t h i s r e p aym en t

oc c u r s , a n d we b e l i e v e  t h a t t h i s w i l l ha p p e n . We b e e n workin g w i t h t h e  c ou n c i l

d i s t r i c t  offi c e  on t h e p r oj e c t . We looked a t CDBG a l t e r n a t i v e s for p a yi n g i t ,

a nd we f e l t  t h i s was t h e most which gi v e u s t h e b e s t amoun t of t im e t o c r e a t e  a n

e n v i ronm e n t whe re we c a n r e p a y i t  e a s i l y .

C ounc i lm em ber Wear s a i d he b e e n dr i v i n g by t h e  s i t e  a nd a ski n g q u e s t i on s i n  t h e

l a s t  ye a r . He s a i d t h i s a good p r oj e c t . M r. Wear s t a t e d wan t t o make u se t h a t

i f we move money a rou n d i t  w i l l go b a c k t o C C DC .


M s. H ightm an s a i d money wou ld go tow a rd t h e c on t r i b u t i on  t h a t CCDC wou ld b e

making i n  FY 99 t o t h e L ycum T h e a t e r . S o wha t t h e y a r e doin g i s  p r e p a yi n g an FY

99 ob l i g a t i on .

C oun c i lm em ber Wear s a i d we a r e a c c ou n t i n g for t h e dol l a r s i n  t h a t way. 

i n  t h e fu t u r e  i f i t  CCDC r e l a t e d i s s u e s wou ld l i k e  t o know a b ou t i t . 


He s a i d

M s. H ightm an r e sp on ded a b sol u t e l y , a nd ceD C  b oa rd a p p rov ed i t  l a s t  F r i da y.
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C ou n c i lm em b e r V a rga s s t a t e d t h i s i s a v e r y d i f f i c u l t  p r oj e c t , a n d when you t r y

t o b u i l d a l a r g e dev e lopm en t i n  an a r e a t h a t i s v e r y im p rov i se , i t  i s  v e r y

d i f f i c u l t  a nd c h a l l e n g i n g . I t h i n k t h a t i t  i s  t h e same i s s u e t h a t we hav e w i t h

hou si n g, p e op l e a lways a sk why i t  i s d i f f i c u l t  t o b u i l t  hou si n g for p e op l e t h a t

a r e  p oor . I t  i s  v e r y d i f f i c u l t  t o b u i l d hou si n g for p eop l e t h a t a r e p oor . I f

you a r e w e a l t h y, you c a n a ffor d a l a r g e hou se , and l o t s of t h i n g s . T h i s i s  a

n e ighb orhood t h a t i s p oor , and we a r e t yi n g t o r e de v e lop ed i t , a nd b r i n g i n 


som e thing t h a t i s  v a l u a b l e , a nd t h a t i s v e r y d i f f i c u l t . I t  i s  v e r y d i f f i c u l t  t o

r e de v e lop t h e B a r r i o. M r. V a rga s s a i d hop e fu l l y t h i s ye a r we c a n ge t i t  goi n g.

M ot ion by M ember V a rga s t o a p p rov e (w i th M cC a r ty i n  op p osi t i on )

S econd by M ember M a thia

V ote : 8-1

R~~v~opnent Ag~qy R~solution number R -2 772 ; C i t y C ou n c i l R e sol u t i on  num ber R -

2899'.r8.

T he m e e t i n g a djou r n e d a t 1 0 :4 5 a .m .

r e t a r y of Th R edev e lopm en t A gency

T he C i t y of S an D iego, C a l i for n i a
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