DATE | SSUED: Novenmber 24, 2004 REPORT NO. CCDC-04- 44

ATTENTI ON: Chair and Menbers of the Redevel opnent Agency
Docket of Novenber 30, 2004

SUBJECT: Agreement with San Diego Landfill Systens (Allied
Waste) for Landfill Fees at the "Smart Corner" --
Core Redevel opnent District of the Expansion Sub
Area of the Centre Cty Redevel opnent Project

REFERENCE: None.

STAFF CONTACT: John L. Anderson, Resident Engi neer

Wor ks

David N. All sbrook, Manager-Contracting and Public

SUMVARY

| ssue - Should the Redevel opment Agency of the City of San
D ego approve the Agreement with San Diego Landfill Systens
(Allied Waste) for landfill fees at the Smart Corner, in the
amount of $657,000? The naxi mum conpensation will not exceed
$657, 000.

Staff Recommendation - That the Redevelopment Agency of the City of San Diego
approve the Agreementwith Al | i ed Waste for landfill fees at Snart
Corner, in the anobunt of $657,000. The naxi mum conpensati on
wi |l not exceed $657, 000.

Centre City Redevelopment Corporation Recommendation - On November 22,
2004, this item will be considered by the Corporation Board of Directors. An oral
update on the recommendation of the Corporation will be provided to the
Redevelopment Agency at its meeting of November 30, 2004.

O her Recommendati ons - None.

Fi scal Inpact - Funds are available in the Fiscal Year 2004-
2005 Centre Gty Redevel opment Project Budget for the Snmart
Corner Devel opnent. A total of $525,000 is budgeted for
renedi ation in Fiscal Year 2005. O this anount, $325,000 is
remai ning. Wth this authorization of $657,000, the bal ance
of $332,000 will be charged against the $1.7 mllion Snart
Corner Trolley Station budget which is still part of the Smart
Corner budget. This $332,000 reduction will be re-budgeted in
Fi scal Year 2006.
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BACKGROUND

In October 2000, the Corporation issued a Request for
Qual ifications/Proposals (“RFQ P”) for the devel opnent of the “Smart
Corner” located at the block bounded by 11" and 12" avenues,
Broadway and “C’ Street (the “Site”). The Redevel opnent Agency
("Agency") has entered into a D sposition and Devel opnent Agreenent
("DDA") with CJUF-Smart Corner LLC, ("Developer”) to construct the
Smart Corner project on the site. The Agency is responsible for the
cost of renediation of the site.

G adi ent Engineers, Inc. is the environnmental service consulting
firmunder contract to the Corporation for the Smart Corner site.
Gradient prepared Phase | and Il Environnental Site Assessnent
Reports in the Spring and Summer of 1998, and entered into an
environnmental testing and nonitoring agreenent in QOctober 2002 with
the Corporation. Gadient has identified two types of contam nated
soils that are required to be tested and disposed of at the
appropriate landfills:

u Pet r ol eum Hydocar bon i npacted soil, and
u Lead i npacted soil.

On Cctober 27, 2004, Gadient prepared the following chart
containing the cost(s) for landfill disposal, inpacted soil and
guantities:

Type of Soil Cubi c Tons Uni t Landfill
Yar ds Cost/ To | Di sposal Cost(s)
n
petrol eum i npact ed 9, 000 13, 000 $27. 00 $364, 500
SOi
*| ead i npact ed 5, 200 7, 800 $27. 00 $210, 600
soil (1)
*| ead i npact ed 2,000 3,000 $27. 25 $ 81,750
soil (2)
Subt ot al s 16, 200 24, 300 $656, 850

*| ead inpacted soil (1) transported to Allied Waste OQtay Mesa
Landfill
*ead inpacted soil (2) transported to Allied Waste Copper
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Mountain Facility in Arizona

The Corporation will pursue cost reinbursenent of the petrol eum
i npacted soil under the Pol anco Redevel opnent Act.

In many projects, the disposal facility would be selected by the
environmental consultant, and the disposal fees would be paid
t hrough the consultant's contract, usually at a mark-up of 10-20%

However, in order to avoid these mark-up fees (which in this
project would anmount to a mini num of approxi mately $65,000), the
Corporation is contracting directly with the landfill reconmended

by the environnental consultant.

CONTRACTI NG FI RM

The contracting firmis conprised of the follow ng principals and
primary contacts:

Firm Nanme: San Diego Landfill Systens (Allied Waste)

PRI NCl PALS AND PRI MARY STAFF TI TLE PRI MARY
ASSI GNED TO THE CONTRACT CONTACTS
Charl es Cotros Conpany CEO X

EQUAL OPPORTUNI TY

This is a sole source agreenent due to the limted availability of
landfills in Southern Califronia and ot her adjacent states that are
authorized to accept material that will be generated during the
Smart Corner excavation. The Corporation believes this |andfil
provi des the best disposal price while also neeting other inportant
requirenents such as insurance coverage, regulation by the
appropriate environnental authorities, and corporate assets.

San Diego Landfill Systenms submtted a Wrk Force Report on
Novenber 3, 2004, which indicates a total of 67 enployees in their
San Diego office, of which 13 are fenale and 45 are nenbers of an
under-represented ethnic group:

(3) African Anerican Ml es
(33) Hispanic Mles

(5) Hi spani c Fenual es

(1) Asi an Mal e

(3) Asi an Fenal e

The City of San Diego ECCP staff will request an Equal Enpl oynent
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Qpportunity Plan describing equal enpl oynent policies and practices
to remedy the identified under-representations.

SUMVARY/ CONCLUSI ON

The Corporation is required to pay for the renediation of the site

per the Disposition and Developnent Agreenent ("DDA"). The
landfill disposal fees are a required part of the renediati on scope
of work.

There is no conflict of interest known to ne regardi ng any Agency
or Corporation officer or enployee regarding this agreenent.

Respectful ly Subm tted: Concurred by:
JOHN L. ANDERSON PETER J. HALL
RESI DENT ENG NEER PRESI DENT

DAVI D ALLSBROOK
MANACGER - CONTRACTI NG & PUBLI C WORKS
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