THE CITY OF SAN DiEGO

‘Reporr 1o THE Ciry CounaiL.

DATE ISSUED: September 9, 2013 REPORTNO: 13-074

ATTENTION; Budget & Finance Committee
SUBJECT: IT Sourcing - Vendor EOCP Update & Presentations
REQUESTED ACTION:

This is an informational report. No Action is required on the part of the Committee or the City
Council ' '
\

STAFF RECOMMENDATION:

Accept Report

BACKGROUND

On April 15,2011, the City issued RFP '#10015 345-11-Z for IT Services, with an original due date of
June 2, 2011 for proposals to be received, There were five Addenda (A-E) issued between April 19,2011
and June 2, 2011, with a final proposal due date of June 23, 2011, 4 :

The RFP contained certain minimum requirements, including public sector experience in providing
similar services to othet government organizations in the United States, to ensure only fully qualified
vendors submitted proposals to meet the City’s IT service needs. As with all major service contracts, the
RFP process required compliance with the City’s Equal Opportunity Contracting Program (EOCP) and
Small Local Business Enterprise (SLBE) program, '

The City awarded three latge contracts for informational technology services to Atos, CGI Technologies
and Solutions, Inc. and Xerox State & Local Solutions, Inc. The selected firms committed to utilizing a
number of strategies that provide for jobs to be filled locally, In addition to filling positions with
qualified SDDPC staff, each firm comunitted to utilizing the City’s EOCP and SLBE Programs, and
targeting the local job market,

SUMMARY:

This past March, staff provided the Budget & Finance Committee with a report detailing the
subcontracting participation levels and the efforts made by the Citywide IT Service Providers for the first
six months of FY'13 (period 07//01/12 to 12/31/12). At the close of the report, staff committed to
continue monitoring the vendors subcontracting participation levels and to return with the Citywide IT
Service Providers to present their annual reports detailing the subcontracted dollars committed for FY13
and programmatic status of efforts made to maximize subcontracting opportunities to certified
SLBE/ELBE firms. The vendor annual reports for FY13 are attached.
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Statistics are depicted in the charts below for each firm:

CGI Technologies and Solutions Inc (870,644,132 not to exceed, 5 year term)

M» oG o
$689,495.00 $1,645,268.00
(5.6%) (13.3%)

*Reporting Period FY 13 (07/12 ~ 06/13)

| Xerox State & Local Solutions, Inc (366,162,114 not to exceed; 5 year term)

»' r;j:;%%\ SRS SR =
14, $4,181,152.00
0.75%) (27.7%)

*Reporting Period FY 13 (07/12 — 06/13)

Atos (847, 123,396 not to exceed, 5 vear term)

e S o : SR
$9,418,787.00 $308,277.00 $0.00 $308, 277.00
0%) (3.3%)

*Reporting Period FY 13 (07/12—06/13)

Staff will continue to monitor the IT Service Providers progress towards maximizing subcontracting
opportunities for SLBE/ELBE firms.

~
Henry Fosted - Pehnis Gakunga
Program Managet Director, Purchasing and Contracting

Equal Opportunuty Contracting

Attachment(s):
1. CGI Technologies and Solutions Inc, FY 13 Report (Period 07/12 - 06/13)
2. Atos FY 13 Report (Period 07/12 ~ 06/13)
3. Xerox State & Local Solutions, Inc. FY 13 Report (Period 07/12 — 06/13)

2




Equal Opportunity Contracting Program
IT Services Annual Status Report

July 1,2012 to June 30, 2013

Company Name: ~ CGI Technologies and Solutions, Inc.
Local Diversity & Outreach Coordinator: - Steven Newstrom
(Name; Address and Phone #) 5965 Santa Fe St.

San Diego, CA 92109

918.770.1819

Contract Information *

Total Contract Value: $ 70,644,132
Total Subcontract Value: | - $2,334,763.00

(please complete attached form)

Status of Programs Specifically Developed for San Diego:
(Please list each Program and provide the activities completed)

Originally estimatéd 80 local pqsitl;ons in support of the City

Currently at 80 FTE, 1 FTE position in the recruiting stage

CGI Executive'selected for Board Seat for the Elementary Institute of Science
Participéted in the Link San Diego project

Equal Opportunity Contracting Program commitments

2 FTE contract positions from SLBE program, with an additional IFTE being transitioned
to an SLBE provider

One Internship opportunity occurred between July 2013 and August 2013; Continued with
resource as a part-time employee

Hired 2 local college graduates in July 2013
Planning to hire 2 more local college graduates in December 2013
Master Services Agreement established or in process with:

Quartic Solutions, Island Staffing, Evari GIS Solutions, AT-Tech, Recyuit 121, Zora
Analytics :

*Fiscal Year — July 1¥ through June 30",
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Company Name: Xerox State & Local Solutions, Inc
Local Diversity & OQutreach Coordinator: Scott Sanders
(Name, Address and Phone #) 5975 Santa Fe Street

Contract Information * o

Equal Opportunity Contracting Program
IT Services Annual Status Report

July 1, 2012 to June 30, 2013

San Diego, CA 92109
530-598-4915

Total Contract Value: $ 60,053,872

Total Subcontract Value: $ 4,294,166
(please complete attached form)

Status of Programs Specifically Developed for San Diego:

(Please list each Program and provide the activities completed)

1.

Xerox State and Local Solutions, Inc was awarded the network services contract Jfor the
City of San Diego on June 26, 2012 with a start date of July 1, 2012, The status of our
activities planned or completed is below,

We established a subcontract with Techmasters to provide consulting to the City Library
on the eRate program. The subcontract was signed September 1 and we funded them up
to $24K this year. This enables the Library to gain about $300,000 each year.

We recruited Precision Voice and Data Solutions to join the SLBE program and they
recently qualified, We are funding Precision $90K and now we 're benefiting from their
services in support of the Voice Over Internet Protocol (VOIP) transformation project.
Precision is assisting with our installation of 9,000 new telephone handsets throughout
City offices. This work will continue through 2013.This is a San Diego based woman-
owned small business,

Xerox participated in the Small Business Workshop on September 26, 2012 in
conjunction with Council Member Lori Zapf. We had a table staffed with senior
representatives from both Xerox Services and Xerox Technology sectors.

Xerox hired two additional SDDPC staff members in February 2013 to support the City’s
requests for network and telephone service. This brings our total local hires to 22,

We are committed to hiving historically under-represented college interns to provide
opportunities in a production IT environment. Since contract award, we focused on
providing a seamless transition of all voice communications and data networking
operations from SDDPC and implementing the VOIP telephone system. We will begin
our intern program before the summer and we will be seeking qualified candidates. With
the consent of the City’s EOCP office, we would see more benefit in having a year-round
college intern program vice just a summer program.

*Fiscal Year — July 1 through June 30%,



Equal Opportunity Contracting Program

IT Services Annual Status Report
7. Xerox was also working on adding AT-Tech to City's SLBE program as a staffing

resource.
8. As always, Xerox is happy to discuss this or any other related efforts with City staff.

*Fiscal Year — July 1% through June 30™,
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Equal Opportunity Contracting Program
IT Services Annual Status Report

FY’13 Period 7/1/2012 to 6/30/2013 Report*

Company Name: Atos Inc,
Local Diversity & Outreach Coordinator: David Evans
(Name, Address and Phone #) 1200 3 Ave

San Diego, CA 92101

Contract Information*

Total Contract Value: $ 38,580,000
Total Subcontract Value: $308,277.22

(please complete attached form)

Status of Programs Specifically Developed for San Diego:
(Please list each Program and provide the activities completed)

Atos originally estimated 33 local FTE positions but due to efficiencies gained with the joint
City-Atos new data center strategy the estimate was lowered to 32 FTE positions. As of 7/1 we
have 32 FTE local positions or which one position is contracted from SLBE (Island Staffing). In
addition to the current 32 FTE local positions assigned to the City of San Diego MSA, we also
have 2 local FTE positions which are serving SDCERS and 2 local FTE positions contracted
with SARCOM for short-term CLETS Police Department service needs.

Atos is also working to establish sub-contracting with SARCOM for a portion of Desk side
services. SARCOM was identified as an ideal partner due to the previous experience with the
City and working staff knowledge of City department needs. If agreement cannot be made with
SARCOM Atos will look to other SLBE IT Service companies to provide. Further details will
be included during our next reporting period. '

Atos also established a Master Service Agreement with the San Diego Data Processing Center
(SDDPC) purchasing Data Center services and support at the Rose Canyon facility. As part of
this agreement which ran from July 1% — Aug 31 which included payment for personnel support
cost for 11 SDDPC individuals.

*Fiscal Year 2013 period ending 6/30/2013
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