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THE CITY OF SAN DIEGO

REPORT TO THE CITY COUNCIL


REPORT NO: 13-089


DATE ISSUED: October 17, 2013


ATTENTION: 

Honorable Members o f the City Co u ncil


SUBJECT: Fiscal Year 2014 (FY14) Commu nity Development Block Grant


(CDBG) Second Allocation


REQUESTED ACTION:


1. Au tho rize the Chief Financial Officer o r his designee to accept CDBG fu nds from HUD fo r


the City's FY14 CDBG Program. 


2 .

Approve the additional fu nding recommendations fo r the City's FY14 CDBG Program, set


fo rth in Attachment 1. 


3. Au tho rize the Chief Financial Officer to appropriate and expend an additional $1,367,187. 70


in FY14 CDBG fu nds in addition to the FY14 CDBG entitlement fu nds to taling $10,703,02 2


approved in Reso lu tion R-308064 (Attachment 2 ) fo r the City's Fu nding Obligations, pro jects


and programs approved fo r CDBG fu nding, contingent u pon the Chief Financial Officer


certifying that fu nds are available.  The amo u nt o f $1,367,187. 70 consists o f $493,447. 70 from


the FY 2014 Unobligated CDBG Balance, $624,359 from the balance o f the additional


entitlement balance and $249,381 from two agencies that declined the CDBG award. 


4. Au tho rize the Chief Financial Officer to appropriate $1,067,934 fo r Capital Improvement


pro jects, $55,658 fo r Pu blic Service pro jects, $101,597 fo r City Homeless Programs, $124,872


fo r CDBG administration and the balance o f $17,126. 70 to Unobligated CDBG Balance. 


5. Au tho rize the Chief Financial Officer to de-appropriate $90,783 in Fu nd 600000, CDBG 2014


Grant #1000003-2014 from the International Rescu e Committee and $158,598 from fu nd


600000, CDBG 2014 Grant #1000003-2014 from the San Diego Commu nity Ho u sing


Co rpo ration fo r a to tal o f $249,381. 


6. Approve the allo cation of CDBG fu nds to the San Diego Ho u sing Commission no t to exceed


$101,597 fo r the Co rtez Hill Family Shelter Program, Vietnam Veterans o f San Diego Homeless


Shelter Program, and the Connections Ho u sing Program. 


7.  Au tho rize the Mayo r o r his designee to nego tiate and execu te agreements and any


amendments thereto , with those agencies fo r which pro jects and programs have been approved




fo r CDBG fu nding contingent u pon the Chief Financial Officer certifying that fu nds are


available.

8. Au tho rize the Chief Financial Officer to appropriate and expend the FY14 CDBG fu nding fo r


all o f those pro jects and programs approved fo r CDBG fu nding, inclu ding those set fo rth in


Reso lu tion No .  R-308064, contingent u pon the Chief Financial Officer certifying that fu nds are


available.

DISCUSSION:


The City's CDBG Program is fu nded by the U . S.  Department o f Ho u sing & U rban Development


(HUD).  Each year, the City is obligated to fo llow a HUD-defined "conso lidated planning"


process to ensu re commu nity invo lvement, pro ject eligibility, and a strategic approach to


u tilizing CDBG fu nds.  Grantees are requ ired to su bmit bo th a five-year strategic plan and


Annu al Action Plans (which are su bject to HUD approval) in order to be approved fo r fu nding. 


On March 25, 2013, City Co u ncil approved allo cation of $10,703,02 2 in FY14 CDBG annu al


entitlement fu nds.  Fu nding recommendations were based on the FY13 to tals as an estimated


fu nding amo u nt since at that time, the City had no t yet received final confirmation from the U . S. 


Department o f Ho u sing and U rban Development (HUD) as to the actu al federal entitlement


amo u nts to be awarded in FY14.  As in most years, the City mu st prepare and su bmit an Annu al


Action Plan (AAP) by May 15, 2013, the HUD deadline fo r applying fo r annu al entitlement


fu nd.  However, in order to receive Co u ncil approval o f pro ject and programs fo r inco rpo ration


into the AAP, the allo cation of the CDBG fu nds mu st occu r in advance o f actu al award


no tification. 


The City received o fficial no tification on Au gu st 6, 2013 from HUD that the City's actu al CDBG


entitlement award to taled $11,327,381 fo r FY14, representing an approximate 5. 5% increase


over the estimated fu nding amo u nt.  As a resu lt, a Second Allocation Hearing needs to be


condu cted to allo cate these additional CDBG fu nds. 


Proposed FY14 CDBG Program Budget and Funding Recommendations:


A to tal o f $1,367,187 in FY14 CDBG fu nds remain to be allo cated by City Co u ncil, which


consists o f the fo llowing: 1) the FY14 CDBG annu al entitlement award fu nding confirmed by


HUD, which provides an increase o f $624,359 in fu nding than what was initially estimated; 2 )


the balance o f CDBG fu nds to taling $493,447 that were no t previo u sly allo cated at the first


allo cation hearing on March 25, 2013; and 3) $249,381 from pro jects that were awarded fu nding


at the first allo cation hearing bu t su bsequ ently withdrew their applications.  The fo llowing


bu dget fu rther describes the remaining fu nd distribu tion:
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FY14 Second Allocation Budget


Estimated Allocation $10,703,022

Actual Allocation $11,327,381

Difference between estimated


and actu al allo cation $624,360 (Balance fo r Pu blic Service = $93,654)


Balance from First Allo cation Hearing $493,447 (Balance fo r Pu blic Service = $63,601)


Balance from withdrawn pro jects $249,381

Total to be allocated $1,367,188

To tal Available fo r Pu blic Services 

$157,255

To tal available fo r Administration $124, 872


Remaining balance available fo r CIP/ 

$1,085,061


CED Pro jects


Pu rsu ant to the application process set fo rth in Co u ncil Po licy 700-02 , FY14 CDBG applications


were sco red and ranked by the Conso lidated Plan Adviso ry Board (CPAB) du ring a two -day


pu blically no ticed meeting on Febru ary 11th and 12 th o f this year.  The pro jects recommended


fo r fu nding were presented in ranked o rder to the City Co u ncil on March 25, 2013.  Consistent


with this process, staff recommends that the Commu nity/Economic Development (CED) and


Capital Improvement Pro jects (CIP) fu nding, to taling $1,367,188, be awarded to the next two


pro jects on the CED/CIP list.  The respective pro jects to be fu nded acco u nt fo r $1,067,934 o f the


to tal available fu nding.  The balance o f $17,127 is no t eno u gh to fu nd an additional CIP o r CED


pro ject and will be programmed at a later date. 


The CIP/CED pro jects to be awarded fu nding are inclu ded in Attachment 1.  The entire approved


pro ject lists from the First Allo cation hearing (CIP/CED and PS) are inclu ded as Attachments 3


and 4. 


In addition to the CIP/CED fu nding, $157,255 is available fo r Pu blic Service (PS) Programs.  Per


Reso lu tion No .  307701 (see Attachment 5), $1,318,078 mu st be set aside "to the extent necessary


to assist in covering the expense o f operating the Neil Good Day Center, Veterans Winter


Shelter, Co rtez Family Shelter, and Connections Ho u sing Program, witho u t any requ irement o f


matching fu nds to the extent su ch fu nds are available each fiscal year and approved fo r su ch u se


by City Co u ncil. " The $1,318,078 homeless set aside was based on the amo u nt o f fu nding


needed to fu lly fu nd the City's homeless programs, in addition to the City's annu al Emergency


So lu tions Grant (ESG) Allo cation.  In FY13 the City received $1,119,065 in ESG fu nds.  While


the City did no t anticipate a redu ction in ESG fu nds, the award amo u nt was redu ced to $780,817
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in FY14 du e to federal sequ estration measu res.  The net effect o f that redu ction is a sho rtfall in


homeless program fu nding and the City is u nable to "cover the expenses" as indicated in


Resolution No. 307701.

Since the San Diego Ho u sing Commission (SDHC) administers the City's homeless programs,


they are requ esting that an additional $101,597 in Pu blic Service fu nding be allo cated to fu lly


fu nd the Co rtez Hill Family Shelter ($66,604), Vietnam Veterans o f San Diego Emergency


Homeless Shelter ($19,331), and the Connections Ho u sing Program ($15,662 ).  The balance o f


$55,658 will be applied to the next pro ject on the Pu blic Service list, as presented in


Attachment 1. 


FISCAL CONSIDERATIONS:


Fu nding fo r each pro ject described in this repo rt is available from HUD thro u gh CDBG Program


funding.

If the sho rtfall in homeless programs fu nding is no t replenished, SDHC's contracts with the


homeless service providers wo u ld need to be adju sted downward, resu lting in a redu ction in


families served, elimination of staff and secu rity personnel positions, and redu ction in su ppo rt


services. 


EQUAL OPPORTUNITY CONTRACTING INFORMATION:  All contracts and agreements


associated with the proposed actions are su bject to the City's Equ al Oppo rtu nity Contracting (San


Diego Ordinance No .  18173, Section 22 . 2 701 thro u gh 22 . 2 708) and Non-Discrimination in


Contracting Ordinance (San Diego Mu nicipal Code Sections 22 . 3501 thro u gh 22 . 3517) and will


be reviewed by the City's EOC Contract Compliance Office fo r confo rmance with all applicable


requ irements prio r to their execu tion. 


PREVIOU S COUNCIL and/o r COMMITTEE ACTION:  On March 25, 2013, City Co u ncil


approved FY14 the first allo cation of CDBG fu nds based on estimated entitlement amo u nts. 


COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: The Conso lidated


Plan Adviso ry Board held pu blicly no ticed meetings to discu ss the FY 14 allo cation process and


fu nding recommendations on Janu ary 9, 2013, Febru ary 11, 2013 and Febru ary 12 , 2013.  The


CPAB also discu ssed additional FY 2014 CDBG fu nding on Au gu st 14, 2013. 


All meeting no tices, agendas, and resu lts were distribu ted via email to interested stakeho lders


and posted on the City's CDBG Program webpage.  No tices were pu blished in the City's


pu blication of reco rd, the San Diego Daily Transcript. 


KEY STAKEHOLDERS AND PROJECTED IMPACTS:


Residents o f low and moderate income commu nities; commu nity-based o rganizations;


commu nity planning gro u ps; and o ther commu nity development o rganizations




Approved: Tom Tomlinson


Interim Directo r


Development Services Department


Amy Gowa

nU

Assistant Depu ty Directo r


Economic Development


Respectfu lly Su bmitted,


Attachments:


1) FY14 Second Allocation Fu nding Recommendations


2) 

First Allo cation Hearing Reso lu tion R-3080064


3) 

Sco res and Rankings: FY14 CPAB Capital Improvement and Commu nity


and Economic Development Pro jects


4) 

Sco res and Rankings: FY14 CPAB Pu blic Service Pro jects


5) R-307701: Reso lu tion to set aside fu tu re CDBG fu nding fo r homeless


activities
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