THE Crry oF SAN Dieso

“Reporr 10 THE Ciry Counait

DATE ISSUED: May 22, 2014 ~ REPORTNO: 14-045

ATTENTION:  Budget& Government Efficiency Committee -
SUBJECT - ; IT Sou1 cing - Vendo1 EOCP Update & P1esentat1ons
REQUESTED ACTION

This is an informational report. No Action is reqmred on the part of the Commlttee or the City
Coueil.

STAFF RECOMMENDATION:
Acce’bt’Répoﬁ

BACKGROUND

On Apul 15 2011 the Clty 1ssued RFP #10015345-11-2 for 1T Servmes w1th an ongmal due
date of June2,2011 for proposals to be received. There were five Addenda (A-E) issued
between Aptil 19, 2011 and June 2, 2011, with a final proposal due date of J"une 23 201 1.

The solicitation contamed certain minimum réquirements, 1nclud1ng pubhc sector cxperlence in
prov1d1ng snmlar Sewmes to other governmen’c or gamzatlons m the Umted States, to ensure only
maJ ot Setvice cont acts, the sohcﬂatlon mcluded a voluntmy subcontl act01 pa1't101pat10n
1equ1rement 0f 20% of the total proposal price for Small Local Business Enterprise (SLBE) and
Emerging Local Business Enterprise (ELBE) firms, This is in accordarce with Couneil Policy
100-10 Small Local Busmess Preference for Goods, Se1v1ces and Consultant Contracts, -

Technologles and Solutxons, Inc and Xerox State & Local Solutlons Tne.

.SIM

T lns past September staff provlded the Budget & Finanice Commlttce witha report detailing the
subcontracting participation levels and the efforts made by the Citywide IT Service Providers for
FY13 (period 07/01/12 to 06/30/1 3). Due to subcontracting pamclpauon congcerns, staff
cominitted to continue monitoring the vendors subcontracting participation levels and to returr
with the Citywide IT Service Providers to present their reports detailing the subcontracted dollars
committed for FY14 -and programimatic status of effoits made to maximize subcontracting
opportunities to certified SLBE/ELBE firms.
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The vendor reports for the first six months of FY14 (period 07/01/13 to 12/31/13) are attached.

CGI Technologies and Solutions, Inc. (870,644,132 not to exceed; 5 year term)

CGI Technologies and Solutions, Inc. provides application support services for the City. The
attached report provided by CGI (Attachment 1) indicates they met their commitment of 80 local
staff members supporting the City of San Diego. Of the 80, there are 3 SLBE sub-contracted
FTEs. CGI continues to pursue Master Services Agreements with local Stafﬁng Firms who meet
the City’s SLBE or ELBE status requirements. To date, agreements are in place with 5 certified
firms. In addition, CGI has identified several potential projects for various application support
services between FY 14 through FY18, cumulatively estimated at $7.3 million. In efforts to
increase SLBE/ELBE participation, an estimated $2.5 Million (34%) has been identified for
potential increased opportunities with SLBE/ELBE certified vendors.

The following chart provides a summary of CGI’s total spend to subcontractors:

2013 $12,370,961.00 | $2,334,763.00 | $689,495.00 $1,645,268.00
1 (5.6%) (13.3%)

2014%* $12,316,248.00 | $1,375,425.97 | $326,814.50 $1,048,611.47
(2.7%) (8.5%)

*Reporting Period FY 13 (07/12 - 06/13)
#*Reporting Period FY 14 (07/13 — 12/13)

Xerox State & Local Solutions, Inc. (866,162,114 not to exceed; 5 year term)

Xerox State and Local Solutions, Inc. provides network support for the City of San Diego.
Xerox provided support for the transition and transformation activities related to the Atos data
center move to Texas for FY13 and the first half of FY14. Xerox also provided support for the
new voice-over internet protocol (VOIP) phone systems, which was completed in December
2013. Xerox has noted that they were able to utilize a certified SLBE firm to assist with the
VOIP transition. Additionally, Xerox noted they established an agreement with a firm to
provide consulting to the City Library on the e-Rate program. The attached report provided by
Xerox (Attachment 2) indicates they met their commitment of 22 local staff members supporting
the City of San Diego with network services. Xetox continues to provide assistance and training
to local college students through their summer internship progtam. Currently, Xerox has hired
one college intern to assist with the security delivery tower.
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#

The following chart provides a summary of Xerox’s total spend to subcontractors:

i
2013*  $15,101,065.00 | $4,294,166.00 | $113,014.00 | $4,181,152.00
B s , (0.75%) 27.7%)
2014%* 1 $11,816,145.00 | $2,205,561.00 | $0.00 $2,205,561,00
- (0.0%) (18.7%)

*Reporting Period FY 13 (07/12 —06/13)
**Reporting Period FY 14 (07/13 —12/13)

Atos (347, 1 23,396 not to exceed: 5 vear term)

Atos provides support: bundled into three prlmary services- data center setvices, servwe desk
support and desktop support. The City’s primary data center was ioved from the SDDPC Rose
Canyon facility to Atos data centers located in the cities of Arlington and Carrolton, Texas. Atos.
spent all of FY13 and the first half of FY14 on transition and transformation activities to ensure
the City’s move of apphcatlons and infrastructure to the new Atos data centers located in Texas
were affected as minimally as possible. Accor ding to Atos, the migration process and location of
the new data center minimized opportunities for SLBE/ELBE certified firms and is reﬂected in
the curtent spend data.

The transition from the En Pointe service desk 16 the Atos setvice desk occurred on July 1, 2013,
Atos also spent the first half of FY14 on transition and transformation activities in relation to this
service, which is located in Mason, Ohio. Again, Atos indicated that the migration process and
location of the new setvice desk cerifer minimized opportunities for SLBE/ELBE certlﬁed firms,
reflected in the current spend data. :

The desktop support team is based in San Diego and collabmates with thie team ity Mason? Ohio.
The report provided by Atos (Attachment 3) indicates the original estimated 33 local San Diego
positions were revised to 32 after a scope adjustment. Atos’ local staff currently stands at 32
with 3 additional contracted resources. Additionally, Atos also hired 2 local FTE’s to support the
San Diego City Employee Retirement System (SDCERS). The FY 14 Refresh Program was
created for the replacement of 3200+ Genetal Fund computers that were not in compliance with
the Citywide Windows 7 upgrade project. Per the service contract; Atos was obligated to perform
computer hardware installation, Atos has sub-contracted PCM Sarcom for the Refresh Program
and other computer hardware orders. This agreement supports an additional 5 local FTE’s, Atos
continues to entertain Master Services Agreements with a local stafﬁng firm who meets the
City’s SLBE or ELBE status requirements. To date, agreements are in place with 1 certified
firm. In addmom staff has identified an opportunity for Atos to leverage a SLBE on a4 new
project. Atos is partnering with a SLBE to inventory, decommission, and dispose of old SDDPC
assets at the Rose Canyon SDDPC buildings.
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The following chart provides a summary of Atos’s total spend to subcontractors:

2013* $9,418,787.00 | $308,277.00 $0.00 $308, 277.00
0%) (3.3%)

2014%+ $8,182,390.00 | $645,319.89 $88,218.00 $557,101.89
(1.0%) (6.8%)

*Reporting Period FY 13 (07/12 - 06/13)
**Reporting Period FY 14 (07/13 — 12/13)

CONCLUSION:

In efforts to increase SLBE/ELBE participation, the IT Department’s City Relationship
Managers (CRM) Team is actively working with City departments to identify upcoming projects
for potential opportunities. Additionally, staff has established a monthly meeting schedule with
CGI, Xerox, and Atos to monitor and assist with maximizing outreach.

qéf».. N
Denpit-@iinga | Jeff STrak E——
Purchasing & Contracting Department Director Deputy Chief Operating Officer

Attachment(s):
1. CGI Technologies and Solutions Inc. FY 13 Report (Period 07/13 —12/13)

2. Xerox State & Local Solutions, Inc. FY 13 Report (Period 07/13 —12/13)
3. Atos FY 13 Report (Period 07/13 ~ 12/13)



ATTAGHMENT 1

Equal Opportunity Contracting Program
IT Services Annual Status Report

Y14 Perlod T/L/2018 to 12/31/2013 Repoxt

Company Name: : CGI Technologles and Solutlons Ine,

Local Diversify & Outreach Coordinator: Steven Newstrom
- (Name, Addyess and Phone #) 707 Wilshire Blvd, Sulte 4325

Los Angeles, CA. 90017

Contract In[-aj rigtion®
Total Contract Value: - - . ' $70,644,132,00

Total Subcontract Value: $
(please complete attached form)

tatus of Programs Specif) al‘libev‘clzb ac (),‘r'LS'd‘r Hie} o
(Ploase list oaoh Program and provide the activitlos completed)

From a statling perspeotive, CGI has committed fo an estimated 80 staif monibers Jocated
in San Diego supporting the ADM Services tn Contract Year 2, As of 12/31/13, we have 80 -
staff members total supporting the City of San Diego, Of the 80 staff mombers there are 3
SLBE sub~contract FTHs, - ' -
CGI continues to purswe Master Services Agreements with looal Staffing Firms who meet
the City’s SLBI or WLBE status vequivenients, To-date, agreements are in place withs
o IMGNetworks = - . , i

S Quartte” - .

Byari GIS Congulting

Zora

Island Statfing

.’ ® & @

We have had discussions with others hut have not come to agreexent on specific ferms and
conditions, ' ' -

“Fisoal Yoar 2014 petiod ending 12/31/2013
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~ ATTACHMENT 2

Equal Opportunity Contracting Program
IT Services Annual Status Report

FY14 Period 7/1/2013 to 12/31/2013 Report*

Company Name: Xerox State & Local Solutions, Inc.
Local Diversity & Outreach Coordinator: Scott Sandets
(Name, Address and Phone #) - 5975 Santa Fe Street

. : - San Diego, CA 92109

Contract Information™

Total Contract Value; . ee,le2,114
Total Subconttact Value: . §2,205,561
_(please complete attached form)

Status of Programs Specifically Developed for San Diego: -
‘(Please list each Piogt am and prowde the activities oompleted)

We established a subcon‘u act agroement with Tech-Masters to provide oonsultlng to the CLty
Library on the e-Rate program and funded that activity up to $20K this yeat. We exceeded our
$10K commitment and Tech-Masters’ work enables the L1b1a1y to recelve about $3 OO 000 eaoh
year, S ,

We completed the Vowe ovet IP Tr a:nsfonnauon project in Deoembel 2013 and used Precision -
Voice and Data Solution in assisting with that project. Oyt funding of P1eo1sion Voice and Data
exoeeded $90K in 2013 ThlS i§a San Diego based Won1an~owned small busmess

1

Xerox has hired a number of former SDDPC employees and our current local employee oount is
22 Pull Time Employees. : . o

Xerox hired April Ollero as a college intetn in out Seém‘i_ty Del'ivery'ToWer. We seek additional
qualified college interns and will hire based on opportunity and merit,

*Fiscal Year 2014 period ending 06/30/2014 : ' ' '
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ATTACHMENT 3

. Equal Opportunity Contracting Program
I'T Services Annual Status Report

FY’13 Period 7/1/2013 to 12/31/2013 Report*

Company Name! ~ Atos
Local Diversity & Quireach Coordinaior: Thomas Plsegna
(Name, Address and Phone #) 1010 2™ Ave Suite 500 East Towoer

San Diego, CA 92101

Contract Information*

Total Contract Valie: . $ 47,123,396,00

Total Subcontract Value: : $
(please complete attached form)

Status of Programs Specifically Developed for San Diego:

(Please list each Pro gram and provide the activities completed)

From a staffing pex spectwe, Atos originally estimated 33 Jocal San Diego positions, ' That
was revised to 32 after City initiated a scope adjustment. Atos local staff currently stands at

32 with 3 additional contracted resources, In addition to this we also have hived two local
staff in suppoxt of the San Diego City Employee Retirement System (SDCERS). As part of
the City’s FY14 Refresh Program Atos is sub-contracting with PCM. That agreement will
support an additional 5 local staff. Afos also has leveraged a local SLBE, staffing company .
to fulfill loeal staffing needs at City of San Diego-and at one of our national accounts, Atos
is also In the process of contraetmg with a local SLBE company to provide seryices to the
City of San Diego starting in lafe April 2014 fox the SDDPC Data Center decommlssxomng
project.

Atos continues to entex taln Master Services Agreements with local a stafﬂng firm who meet
the City’s SLBE or ELBE status Xrequirements, To-date, a greements are in place with:
s Island Staffing
o Atosis in discussions with one other local SLBE and close to agreement on specific
terms and conditions for project work within San Diego,

"Fiscal Year 2013 perlod ending 6/30/2013
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