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2015Deferred Capital Bond Program Update 

The summary of bond issuances is shown in Table 1 below:


T able 1 - Deferred C apital Bond Issuance


Summary

Bond 

Amount in


(Millions)


Deferred Capital 1 

$103


Deferred Capital 2 

$75


Deferred Capital 2A 

$35


Deferred Capital 

3 $120

T O TAL 

$333

The selection of CIP projects to utilize proceeds from Bonds 2, 2A and 3 was initially driven by the


2011 condition assessment report that identified an $898 million backlog of deferred capital projects


for streets, general fund buildings and storm drain infrastructure. The backlog for each of these


asset classes as of 2011 is shown in Table 2:


T able 2 - Deferred C apital Backlog


Asset Type 

Backlog (Millions)


Streets $478


Buildings (GF) $185


Storm Drains 

$235


T O T AL  $898

While the estimate of deferred capital needs identified above did consider many assets, it was not


inclusive of all facilities or all asset types. For example, condition assessments for the City's


buildings were conducted in Fiscal Years 2007 and 2009 on approximately 30% of the City's


facilities.

Recognizing that a broader range of City owned assets was needed, the City embarked upon


initiating and updating assessments for multiple asset types. New Facilities Condition


Assessments (FCA) are currently being conducted for General Fund Buildings, Public Utilities


Buildings, and Developed Parks. Additionally, the condition of City sidewalks was completed in


May 2015, City streets pavement assessment will be completed by the end of calendar year 2015


and park and recreation facilities will continue based upon annual funding levels, currently


anticipated through Fiscal Year 2021.


In January 2015, the City released the Consolidated Multi-Year Capital Planning Report


(MYCP) for all asset classes. The analysis identified needs and projected revenue sources over


the next five years (Fiscal Years 2016-2020). The projected capital needs were developed based


on a snapshot in time that considered information currently available to the City, including


condition assessments completed at that time as well as projected revenue. In comparing the


identified capital needs of $3.9 billion and revenue of $2.2 billion, the MYCP identified a
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 proj

ect st

atus 

is pro

vided

 in E

xhib

it B.


3




Deferred Capital Bond Program Update 

I

 2015


T able 3


T otal Deferred C apital Funding


(in millions) 

as of May 20, 2015


Funding Source 

Expended

Encumbered Available Total

Deferred Capital Bond 1 

$103.0 

$0 $0 

$103


Deferred Capital Bond 2 

$61.3* $11.1 

$2.6 $ 75


Deferred Capital Bond 2A 

$9·3** 

$12.3 

$13.4 $ 35


Deferred capital Bond 3 

$0 

$0 $120 $120

T otal $173 $24 

$136 $333

*85% of Deferred Capital Bond 2( $63.75 millions) will be expended by June 30, 2015


**85% of Deferred Capital Bond 2A ( $29.75 millions) will be expended by June 30, 2016


C IT Y  ST R AT EGIC  P L AN  GO AL S(S)/O BJE C T IVE (s): 

Goal #2: Work in partnership with all of our communities to achieve safe and livable


neighborhoods.

Objective #3: Invest in Infrastructure.


FISC AL  C O N SIDE R AT IO N S: 

This action is to request acceptance of the fund transfers amongst CIP projects (as shown in Exhibit


A of Report to Council No. 15-060)) and has no net increase to the CIP budget.


P R E VIO U S C O U N C IL  and/or C O MMIT T E E  AC T IO N : 

o 

Deferred Capital Funding Plan - Resolution Number 307349 (April 05, 2012)


o 

Authorizing Bond Proceeds for Deferred Capital 2 - Resolution Number 307352 (April 23,


2012)

o 

Authorizing Bond Proceeds for Deferred Capital 2a - Resolution Number 308031 (March


22, 2013)


o Authorizing Bond Proceeds for Deferred Capital 3- Resolution 308714 ( Feb 12, 2014)


o 

Authorizing the transfer of Deferred Capital funds between Capital Improvement Projects


— Resolution Number 308713 (Feb 12, 2014)


o 

Approving and Authorizing the issuance and sale in one or more series of the Authority's


Lease Revenue Bonds — Ordinance Number 20350 (Feb 12, 2014)


o 

Authorizing Capital Improvement Program Fund Transfers between several capital


Improvement Projects - Resolution Number 309360 (Dec 12, 2014)
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