Exhibit A

Short-Term Transitional Housing Program for Displaced Seniors

Statistical Summary

January 1 to October 31, 2002

October Year to Date
Bed nights for Senior Community Centers clients 565 4808
Bed nights for San Diego Reach clients 141 1793
Bed nights for Traveler's Aid Society clients 200 852
Bed nights for San Diego HOT clients 71 301
Total bed nights for all clients 977 7754

October

total new | Year to Date

Clients housed by Senior Community Centers 28 10 101
Clients housed by San Diego Reach 5 0 11
Clients housed Traveler's Aid Society 9 2 17
Clients housed by San Deigo HOT 3 1 11
Clients served by more than one agency or occurance 5
Clients served by all agencies 45 13 135

Year to Date

Average length of stay for Senior Community Centers clients 48
Average length of stay for San Diego Reach clients 163
Average length of stay for Traveler's Aid Society clients 50
Average length of stay for San Diego HOT clients 27
Average length of stay for all cleints 57

88% of the people who were compliant with Senior Community Centers' program
have moved into, or are still working towards, more permanent housing.

Of the 101 people Senior Communtiy Centers has served:
16 remain in the program

37 moved into a SRO

3 moved into a house

12 moved into an apartment

2 moved into a Board & Care or Nursing Facility

7 moved with their whereabouts unknown

3 moved into less stable situations

21 left the program with non-compliance, rules violations, or did not complete any case
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