10.

Lifeguard Facility Impacts

South Pacific Beach Lifeguard Tower and Grand Avenue Restroom: Costs
associated with temporary facilities, furniture, fixtures, and equipment were not included
in the original proposal. An elevator to comply with the Americans with Disabilities Act
(ADA) was added. Construction escalation was adjusted to reflect current construction
cost increases.

Children’s Pool Lifeguard Tower: Costs associated with temporary facilities, furniture,
fixtures, and equipment were not included in the original proposal. Construction
escalation was adjusted to reflect current construction cost increases.

La Jolla Cove Lifeguard Tower: Costs associated with temporary facilities, furniture,
fixtures, and equipment were not included in the original proposal. An ADA accessible
ramp or other approved means of accessibility to the station have been added.
Construction escalation was adjusted to reflect current construction cost increases.

La Jolla Shores Lifeguard Tower: Costs associated with temporary facilities, furniture,
fixtures, and equipment were not included in the original proposal. Construction
escalation was adjusted to reflect current construction cost increases.

South Mission Beach Lifeguard Tower: Costs associated with temporary facilities,
furniture, fixtures, and equipment were not included in the original proposal. An elevator
to comply with the Americans with Disabilities Act (ADA) was added. Construction
escalation was adjusted to reflect current construction cost increases.

Mission Beach Lifeguard Tower: Original funds for the remodel of this station were
reduced through value engineering in order not to exceed the approved funds for the
overall lifeguard program.

North Pacific Beach Lifeguard Tower: Costs associated with furniture, fixtures, and
equipment were not included in the original proposal. An elevator to comply with the
Americans with Disabilities Act (ADA) was added. Construction escalation was adjusted
to reflect current construction cost increases.

Ocean Beach Lifeguard Tower: This project is proposed to be deferred in order not to
exceed the approved funds for the overall lifeguard program.

Lifeguard Headquarters: Only concept plans will be completed for this project. This
project is proposed to be deferred in order not to exceed the approved funds for the
overall lifeguard program.

Old Mission Beach Lifeguard Tower: Only a property assessment will be completed
for this project. This project is proposed to be deferred in order not to exceed the
approved funds for the overall lifeguard program.



