ARCHITECTURAL ENGINEERING AND CONTRACTSDIVISION
PROJECT STATUSFOR FIRE AND LIFE SAFETY PROJECTS
Asof January 5, 2005
Attachment 1

Current Status  Next Milestone = Additional Funding Required
Trigger for
Next Milestone
Maintenance
#17 Mid-City Concept Design on hold | On hold
#12 Lincoln Park Construction Finish Fully funded
Construction
#31 Del Cerro Construction Finish Fully funded
Construction
#32 Skyline Purchase Land | Designon hold | On hold
#2 E Mission Valley 90% design Complete Funding available within
design project budget
#54 Paradise Hills None Land purchase | $2.3 Million (On hold)
#1 Downtown Concept design | Complete $225,000 (CCDC)
design
Components & Equip. (330980) | See sublets See sublets See sublets
Sublet (330981) Generators Complete Complete None
Sublet (330982) App. Doors Complete Complete None
Sublet (330983) Electrical Complete Complete None
Sublet (330984) Roofs Complete Complete None
Sublet (330985) Trailers Complete Complete None
Sublet (330986) Dorms None Design & On hold
Construction
Sublet (330987) HVAC None Design & On hold
Construction
Sublet (330988) Exterior FS 21 done, Design & On hold
Renovations others pending | Construction
Sublet (330989) Misc. None Design & On hold
Renovations Construction
Sublet (330991) Kitchens None Design & On hold
Construction
Sublet (330992) Parking Lots None Design & On hold
Construction
#22 Point Loma 5% design Complete Design fully funded
design
#29 San Ysidro Construction Finish Fully funded
Construction
#5 Hillcrest Concept Bridging On hold
documents
Sublet for #5 (Temporary Construction Finish Fully funded

| mprovements)

Construction
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Grand Ave Construction | Finish Construction Fully funded

Lifeguard Tower

and Restroom

Children’s Pool Concept Schematic design Design funded
design

Headquarters Concept Complete design On hold indefinitely
design

La JollaCove 60% design | Complete design Design funded

LaJolla Shores 80% design | Complete design $20,000

Mission Beach Concept Complete design Design funded
design

North Pacific Concept Complete design On hold

Beach design

Ocean Beach None Design On hold indefinitely

Old Mission Beach | None Land purchase On hold indefinitely

South Mission Concept Environmental Review & $50,000

Beach design Complete design




