
Attachment "E"

Current Proposed With Current With Amended
Time of Year Budget Process Council Policy 000-20 Council Policy 000-20

Early November Financial Management (FM) develops 
expenditure/revenue estimates based on 

YTD data

Financial Management (FM) develops 
expenditure/revenue estimates based on 

YTD data. 

Financial Management (FM) develops 
expenditure/revenue estimates based on 

YTD data
Departments submit proposed 

organizational restructuring 

Departments submit proposed 
organizational restructuring 

Applicable departments submit non-
discretionary account estimates

Departments submit proposed 
organizational restructuring 

FM develops Budget Reference Manual
City Manager presents report to Mayor and 

City Council - "basis for programming" Applicable departments submit non-
discretionary account estimates

Mid-November Mayor and City Council convene Policy 
Committee

Mid- to Late November Applicable departments submit non-
discretionary account estimates

Mayor and City Council hold public input 
budget hearing FM develops Budget Reference Manual

Late November Mayor and City Council devote meeting(s) 
to formulation of Citywide goals, objectives, 

priorities

City Manager presents report to Mayor and 
City Council - policy discussion, preliminary 

forecasts

FM develops Budget Reference Manual

Mayor and City Council devote meeting 
to receipt of public input, formulation of 

Citywide goals, objectives, priorities

Early December Property Tax Assessments Due      
Departments submit budget requests to 

Financial Management

Property Tax Assessments Due      
Departments submit budget requests to 

Financial Management

Property Tax Assessments Due          City 
Manager conveys Mayor and City Council 
funding priorities/policies to department 

directors

Mid-December

Early January City Manager/Exec Team Budget Strategy 
Sessions

City Manager/Exec Team Budget Strategy 
Sessions

City Manager/Exec Team Budget Strategy 
Sessions                             

Update Revenue/Expenditure Estimates

Mid-January
Update Revenue/Expenditure Estimates Update Revenue/Expenditure Estimates

City Manager presents Financial Status 
and Forecast Report to Mayor and City 

Council
Late January

Early February Community Budget Forum (CBF) Process Community Budget Forum (CBF) Process Community Budget Forum (CBF) Process 

Mid-February City Manager presents Financial Status and 
Forecast Report to Mayor and City Council

City Manager presents Financial Status and 
Forecast Report to Mayor and City Council

Late February
Early to Mid-March
Late March
Mid-April Proposed Budget Established Proposed Budget Established Proposed Budget Established

Late April Proposed Budget Published Proposed Budget Published Proposed Budget Published

Early May Proposed Budget Presented to Mayor and 
City Council

Proposed Budget Presented to Mayor and 
City Council

Proposed Budget Presented to Mayor and 
City Council

Mid-May Budget Hearings Budget Hearings Budget Hearings
Late May
Early June
Mid-June
Late June Mayor and City Council Adopt Annual 

Budget
Mayor and City Council Adopt Annual 

Budget
Mayor and City Council Adopt Annual 

Budget

Departments submit budget requests to 
Financial Management

Budget Timetable
Comparison of Budget Processes

Late December City Mgr/Exec Team review 
Citywide/Department Budget Requirements -

Develop Proposed Budget Priorities

City Mgr/Exec Team review 
Citywide/Department Budget Requirements -

Develop Proposed Budget Priorities

City Mgr/Exec Team review 
Citywide/Department Budget Requirements -

Develop Proposed Budget Priorities


