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Actions Already Taken by City Departments  
and Existing Council Policies that Support EP3 

 
 

Actions Taken by City Departments  
 

►ESD’s Refuse Disposal Division has implemented an Environmental 
Management System that utilized 43,870 cubic yards of mulch for erosion control 
and 6,000 cubic yards of recycled asphalt grindings on landfill roads. 

 
►In FY03, General Services’ Street Division used rubber from 36,582 tires in 
their Slurry Seal program. The Division saved $375,000 by using a recycled 
asphalt product, and itself recycled 9,182 tons of aggregate for street projects. 

 
► City departments spend over $66,000 on recycled toner cartridges per year. 
These cartridges cost close to one third less than virgin toner cartridges and most 
of the toner components are recyclable. 

 
► During FY04, the City spent $87,000 on recycled office product purchases and 
$432,000 on recycled content paper for use in all City printers and copiers.    

 
► The Police Department headquarters completed an energy upgrade, including 
window film, lighting retrofit, HVAC enhancements, and installation of 
photovoltaics.  Since 2002, combined gas and electric savings from Police 
Headquarters and Development Services totals $2,373,837.   
 
►The Metropolitan Wastewater Department has purchased and installed multiple 
alternative energy generation systems at a number of their facilities.  These 
installations reduced consumption of local utility resources by approximately 
60,000 megawatt hours and reduced operating costs by approximately $5.3 
million.  In addition, energy generation at the Point Loma Wastewater Treatment 
Plant has distributed over 21,300,000 kilowatt hours of electrical energy back to 
the local utility. 

 
► Installation of energy efficient appliances and lighting throughout the City 
show energy savings of 146,286,653 kWh, 73,969 tons of CO2 greenhouse gas 
reductions, and an estimated cost savings of $19 million between 1994 and 2003. 

 
► Equipment Division, ESD, Fire and Police Departments, MWWD, and Fire 
and Life Safety, Park & Recreation and Central Stores use over 15,000 gallons of 
re-refined oil and recycled anti-freeze for use in their light and heavy-duty vehicle 
fleets.     

 
► The General Services Department’s salvage program is designed to reuse and 
sell City products and materials such as furniture and automobiles to divert more 
materials from the landfill.  Departments donate their used furniture and 
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equipment to other City departments at no cost.  In FY04, this program recycled 
635.47 tons of metal and hundreds of used automobiles, as well as various 
machinery, computers and miscellaneous electronics were sold at auction.    

 
► In April 2002, the Deputy City Manager directed that the Equipment Division 
cease acquiring four-wheel drive vehicles beginning in FY2003 unless specific 
exceptions are granted.  Estimated results include:  

o emissions reductions of about 20% 
o average purchase price savings of about 14% or $3,410 
o minimum average life cycle fuel savings of about $635 
 

The average total savings during the typical eight-year life cycle of a two-wheel 
drive vehicle is $4,045.  If half of the division’s 244 four-wheel drives were 
replaced with two-wheel drive vehicles, the total acquisition and fuel savings over 
the eight-year life cycle period would be $493,490.  In FY04, 11 fuel efficient 
vehicles were purchased to replace 4X4 SUVs. 

 
► Objectives of the Mayor’s fourth goal, Cleaning Up Our Bays and Beaches, 
have been promoted through the restoration of natural filtration areas using 
recycled organic products.  ESD provides more than 45,000 yards of mulch, 
compost and wood chips per year to City departments to reduce erosion and 
prevent pollution.  These products are made from greenery discards brought to 
Miramar Landfill. 

 
 
 
Existing Council Policies that Support EP3 
 

► Council Policy 100-14, Recycled Products Procurement  Adopted in 1989, 
this policy directs City departments to purchase environmentally preferable 
products “whenever possible to the extent that it does not negatively impact 
health, safety, or operational efficiency.”  EP³ would enhance this policy.    

 
► Council Policy 900-14, Sustainable Building Policy:  This policy promotes 
the practice of designing, constructing and operating buildings that give a high 
level of environmental, economic and engineering performance.  Its purpose is to 
install and maintain green building practices, and provide leadership and guidance 
in promoting, facilitating, and instituting such practices in the community. 

 
► U.S. Green Building Council Leadership in Energy and Environmental 
Design (LEED) Silver Level Standard: The City Council adopted this standard 
(CMR 02-060) in 2002 for all new and renovated City facilities over 5,000 square 
feet. The LEED building standard requires increased energy efficiency, water 
conservation, and use of renewable building materials.   
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► Council Policy 900-18, Purchase of Energy Efficient Products: This City 
policy also plays a substantial role in EP³.  It requires the City to make purchasing 
decisions that are based on utilizing available energy-efficient products which can 
reduce energy use by 25 to 75 percent, lowering energy bills and saving money 
for the City and its citizens.  All energy-consuming equipment purchased will 
meet either EnergyStar specifications or criteria that put products in the upper 
25% of energy-efficiency. These products must also meet user requirements for 
quality, performance, and durability.   

 


