
City of San Diego

Office of Homeland Security
Director (1)

Operations (2.4)
Supervising Management
Analyst
Homeland Security Coordinator
Part-time Provisional (.4)*

Preparedness (3)
Supervising Management
Analyst
Homeland Security Coordinator
Associate Management Analyst

Plans (3)
Supervising Management
Analyst
Homeland Security Coordinator
Associate Management Analyst

Finance (4)
Senior Management Analyst
Associate Management Analyst
Admin Aide II (2)

Plan Development
- Emergency Operations
- Major Incident Response
- Hazard Specific:

-- Fire Season Concept
    of Operations
-- Power Outage
-- Nuclear incident

- Recovery
- Evacuation
- Business Continuity
- Preparedness/Mitigation
Plans Integration
- City Departments
- County
- State
- Federal

Response
- EOC Operations
- *EOC facilities

        maintenance
- Alert & warning
- Notification
- City Department
  Coordination

(Pre- & Post)
- Emergency
  Proclamations
Recovery
- State/Federal
  Coordination
- Essential Services
  Coordination
- Cost Recovery
Mitigation/Protection
- Haz. Spec. Program
- PDM
- CIPP

Community Outreach
- Individual/
Community
Preparedness
- Website & Special
Programs
- Disaster Volunteer
Program
- Disaster PIO
Training/Education
- Individual/Family
Preparedness
- Workforce
Preparedness
- DSW
- EOC
Exercises
- HSEEP (3 year
cycle)
- All Hazard

Office General Fund
- Budget and
Execution
Grant Management
- HSGP
- HAZMIT
Recovery & Special
Programs

Program
Manager (1)

Executive
Secretary (1)

Regionalization
UDC
UAWG
HPCC

Attachment B


