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Key Projects

® Emergency communications and notification
® Disaster preparedness
® Emergency Operations Center upgrades

® Planning and exercising the City’s Mass
Prophylaxis Distribution Plan

@ Evacuation planning

® Homeland security and emergency management
grant administration
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Emergency Communications and
Notifications

@ Internal Communications
® Notification Guidelines Developed
® OHS Duty Officer
® County Alert Service System (CASS)

® External Communications

® Public Emergency Notification System Secured
City » 11,520 calls per hour
Plus County » 31,949 calls per hour

R911 Internet » 480,000 calls per hour
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Disaster Preparedness

® September - National Preparedness Month 2006
@ City participation

# City Proclamation - September 26, 2006.

#® OHS web page launched

& National Preparedness Month Fair -
September 19t in Concourse

» Media outreach activities
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Emergency Operations Center

® Primary EOC

# Relocation

® Upgraded Equipment
@ Alternate EOC — Backup
@ Staffing
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Cities Readiness Initiative

® Delivery of medicines during a large-scale
public health emergency

® Ensures delivery of vital services and reduces
recovery times

® Plan Exercises

2006.10.18 -6 -



; e City of San Diego

Planning

@ Current
® Evacuation Planning
®» Mass Prophylaxis Distribution/Dispensing Plan
» Emergency Operations Plan Update
@ Future
®» Pandemic Plan
® Tsunami Plan
® Continuity of Operations Plan
®» Recovery Plan
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Grant Management

® FY03, 04, 05 SHSGP and UASI Grants
Expiring by December

® $73,129,586 to the region
® Regional earmarks and exercises
® $21,458,937 to the City
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- Ity of San Diego Grant Allocations
$21,458,937

Orange Alert Security
1%

M&A
6%

Infrastructure Protection
4%
Planning

10% PPE

Training/Exercises
18%

Misc. Equipment
11%

Interop Comms
33%
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Distribution to City Departments

OHS — Staff, EOC operations, Planning, EOP Update,
Public Emergency Notification System

Police — Equipment, Training, Planning, Exercises
Fire-Rescue - Equipment, Training, Planning, Exercises
ITC/Communications — MDC, Microwave Backbone
MWWD — DOC Upgrades, Infrastructure Protection

Water — DOC Upgrades, Infrastructure Protection, EOP
Update

Park and Recreation — 800 MHz Radios
General Services — Infrastructure Protection
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