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ATTENTION: Council President and Members of the San Diego City Council
Henorable Chair and Members of the Redevelopment Agency
SUBJECT; Approval of the Southeastem Economic Davelopment Corporation's
Proposed Fiscal Year 2008-09 Budget
REQUESTED ACTION

Should the. City Council of the City of San Diego and the Redevelopment Agency of the City of San Diego
approve the Southeastem Economic Development Corporation’s Fiscal Year 2008-2008 budget (FY 08-09)

in the amount of $19.9 million?

STAFF RECOMMENDATION TC THE CITY COUNCIL AND REDEVELOPMENT AGENCY

itis recommended that the Redevelopment Agency adopt resolutions to:

1. Approve the Fiscal Year FY 08-09 Redevsiopment Agency budget for projects administered by the
Southeastern Economic Development Corporation and the SEDC's Fiscal Year FY 08-09
Administrative Budget,

2. Authorize a Sales Tax (Fund 10227) loan repayment {o the City of San Diego in the amount of
§400,000 from the Southcrest Redevelopment Project Area,

3. Authorize a Capital Improvemsnt Program (Fund 30244) loan repayment to the City of San Diego
in the amount of $815,000 from the Southcrest Redevelopment Project Area,

4. Accept the fransfer of $400,000 from the City of San Diego as an interest baaring Sales Tax loan
{Fund 10227) to be used in the FY 08-08 project budget to augment the Gateway Center West
Redevelopment Project Area, and

5. Accept the transfer of 3815,000 from the City of San Diego as an interest bearing Capital
Improvement Program loan (Fund 30244) to be used in the FY 08-02 project budget for the
acguisition of properties in the Central imparial Redevelopment Project Area.

It is recommended that the City Council adapt resolutions to: !
1. Accepl a Sales Tax (Fund 10227) loan repayment from the Redevelopment Agency in the amount

of $400,000 from the Southcrest Redevelopment Project Area fo the City's Sales Tax Fund 10227,

2. Accept a Capital imprevement Program (Fund 30244) loan repayment from the Redevelopment

Agency in the amount of $815,000 from the Southcrest Redevelopment Praject Area o the City's

Capital improvement Program Fund 30244,

4303 Imperial Avenve ~ Suite 200+ San Diego, Califormiz 02113
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3. Autharize the transfer of $400,000 from the City's Sales Tax Fund 10227 to the Redevelopmant
Agency for the Gateway Center West Project Area as in inferest sarning Sales Tax loan to provide
funds for appropriate project expenses in the FY 08-03 Redevelopmant Agency Budget, and;

4, Althorize the fransfer of $815,000 from the City's Capital Improvement Program Fund 30244 to
the Redevelopment Agency for the Ceniral imperial Redevelopment Project Area as an interest
bearing Capital Improvement Program loan to provide funds for property acquisition expenses in
the FY 08-09 Redevelopmant Agency Budgst.

SUMMARY

The Southsastern Economic Development Corporation (SEDC) is one of two non-profit public benefit
corporations owned by the City of San Diego and responsible for redeveiopment activities ocourring in
specific neighberhoods within the city of San Diego. SEDC Is responsible for all redevelopment activity
oceurring in southeastern San Diego, and the Centre City Development Corporation {CCDC) Is responsible
for redeveiopment of downtown. The Redevelopment Division of the City Planning and Community
Investment Department of the City of San Diego is responsible for the balance of the adopted

redeveiopment project areas. '

During the pest year the Redsvelopment Agency of the City of San Diego has been coordinating with the
City's Financial Management Department to reformat the FY 08-09 budget so that ali elements of the
individual budgets (SEDC, CCDC and the Agency) are consistent. The significant change this year is that
the approved budget does not include the carry over amount from the pravious fiscal yaar.

The amount being requested for approval in the SEDC FY 08-08 is $19.9 million. The total carryover from
FY07-08 is $30.3 miliion and includes {and sale proceeds, bond proceads, CDBG, debt service reserves
and other City loans (budgeted in FY 07-08 and carried over to FY 08-089). The following are priority
expenditures which must be funded prior {o the funding of any other expenditures, The bond reserve
requirements fotal §3,185,000. The debt service payment of $2,961,225 and tax sharing agreements of
$1,168,940 are appropriated in FY08. Additionally, a $1,215,000- non-CDBG loan repayment from the
Southcrest Redevelopment Project Area s included to augment the Gateway Center Wast Redevelopment
{$400,000, Fund 10227 -Coniribution to RDA) the Dells Imperial Study Area and the Central Imparial
Redevelopment ($815,000-Fund 30244 Capital Outlay/Saies Tax) project costs are included in the Long

Term Deb! budget.

The total available budget in FY 08-09 is §50.1 million, Attachment No. 1 is the FY 08-09 Budget in
the new format.

The five components that compriss the SEDC budget have not changed. The components include:
Administrafion, Capital Projects, Low and Modarate Income Housing, Economic Development and fong
Term Debt. The budgst that has been prepared is based upon the Redevelopment Plans, the Five Year
implementation Plans and the Economic Development programs devaloped to benefit area residents and

businesses,
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1. ADMINISTRATIVE BUDGET - {$2.7 MILLION)

The Administrative budget includes the corporation's personnel and non-personnel expenses, The
FY 08-09 Administrative is $2.7 million or 5% of the total availabie budget of $50.1 million. The 5%
continues the trend of maintaining an administrative budget at or below 9% for the past 13 yaars,
The total net increase for the administrative budget is $140,200 or 5.4% with parsonnel expenses
increasing by $75,700 and non-persennel expanses increasing by $64,500,

Personnel Expenses — The Personnel Expenses are proposed for an increase based upon the
following recommendation: SEDC currently has 14.5 pesitions, The FY 08-08 budget is propasing
an additional 2.5 positions which refiect the following changes. The Projstis and Dsvelopment
would increase by two positions; a full-time Project resesarch coordinator; & full-time Assistant
Project Manager and upgrading the part-time Administrative Secretary position fo full-time. The
‘other changes are elimination of The Senior Project Manager full-ime Clerk Messenger position
and the part-time Communications Coordinator.

These changes coordinate with the increased workload and respond fo the Redevelopment
Activities Review prepared in October 2007 which recommended additional project staff.

Non-Parsonnel Expenses — The category of Overhead Expenses has a net increase of $53,500 or
7.8% which is aftributed fo the following activities (variances of $1,000 or more);

a. The increased redevelopment activities outlined in the work program for the FY 08-09
resuited in an increase fo the following expense categories - fine items are:

o Postage — an increase of §15,500 is due fo the Increase in project related public
notices that will be mailed out to the Southeastern San Diego community.

. The increases in the non-parsonnel expenses category which are specifically associated
with contract, lsase agreement, and adjustment per the Consumer Price Index (CPI)

changes are as follow:

o Equipment Lease - the increase of $8,100.
e Photography & Blueprint ~ an increase of §1,300. ;
e Reproduction - an increase of $2,100.

e Business Expense - an increase of $4,500.
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Promotional & Special Events - an increase of $5,000.

Data Processing/Comp. Services ~ an increase of $1,000.

Consultants - this line item has a net increase of $5,000.

Equipment/Comp/Furniture Purchases - the increase of $2,800 is in anticipation of
upgrading the software,

® & 8 o

Training/Seminars are avallable for all eligible employees and Board members. These line
itlems have been increased to inciude: :

o

Travel - an increase of $10,700 from a

Confersnce, Training & Seminars - an incraase of $3,200
Tuition Reimbursement - an increase of $1,000

Milzage Reimbursement - an increase of $1,800

e o & @

d. Other decreases include:

o Brochures & Prinfing, & Adverlising -~ a decrease of $18,100, and $21,800
respectively is dus to the reclassification of these costs from administrative costs to
preject costs. Specifically, marketing information related to the ‘Going Native
Naturally" Campaign and the SEDC Entreprensur Academy.

o Repar & Maintenance, & Janitorial Services ~ a decrease of $2,000 in repair and
$2,00C in Janitorial Services is based upon an adjusiment 1o the estimated costs from
the prior year budgst.

» Contingency Reserve — previously SEDC had accounted for accrued vacation within
the benefils category a decrease of $45,000 is the reciassification of accrued vacation
contingency sxpenditure from personnel expense category o non- pﬂrnonnei EXpense
category per the City Controller's instruction.

2. CAPITAL PROJECT BUDGET (38.4 MILUON)

The Capital Project Budget for FY 08-08 is $8.4 milfion (the carryover from FYC8 is $21.8 million).
The capial projects are the core activities whach implement the activities outlined in the adopted

redevelopment plans.

The major activiies that will be undertaken during the FY 08-03 inchide but are not limited to the
completion of the 5 Amendment to the Central Imperial Redevelopment, the Amendment to the
Gateway Center West Project Area, coordination and instaliation of public improvements in various
neighborhoods, rsdevelopment plan amendment and other planning amendments as necessary
and continuous coordination of development projecs.



For the Agenda of May 20, 2008
City Council/Redevelopment Agency
Page 5oi 7

The preservation of the existing neighborhoods is enhanced through the concentrated efforts of 2
full-ime Cede Enforcement Officer. In FY 08-09 SEDC will continue to fund this position af the
City of San Diego. A review of the cases over the past two years indicates significant progress in
the closure of the cases. There wers approximately 900 cases opened in the target areas and 142
remain open. In addition, there were approximately 450 casas opened outside of the target areas,

3. LOW AND MODERATE INCOME HOUSING ($2.4 MILLION)

The goal of providing affordable housing is a high priority for SEBC, In the next 3-5 years the
residential projects being propesed could yield over 1,500 units with as many as 50% of the uniis
restricted as low/moderate income units, Previously, SEDC's request that all affordable units be
buflt on-site has been met. In the future, we recognize the challengss that we will have in
maintaining the subsidies necessary for affordable housing at a reasonable level. We are also
very sensitive regarding the need to provide balance lo & community which has a substantial
number of low-moderate income households,

A recent review of three of the for-sale residential developments assisted by SEDC reveal that the
limitations on pricing coupled with the minimum 10-year owner-occupancy requirement (for all
unis) has assisted in the recuction of foreclosures during a time when they are at a record high,
The foreclosure issue is something that will be reviewed with the goal of encouraging home
ownership and reducing the negative impacts the foraclosure process has had on various

neighborhoods,

In FY 08-09, SEDC will continue fo fund and expand its Residential Rehabilitation Program. We
are encolraging residents to consider sustainable development both in terms of the types of
materials being used during the rehabilitation project and the use of water-wise planting in
residential landscaping. In November 2007, SEDC taunched its water conservation “Going Native
Naturalty” Campaign which has been supporied by the City of San Diego, the County Water
Authority and the San Diego Landscape Architects. The response from arga residents has been

great,

The Multi-family Guidelines originally completed in FY 2000-01 will be updated fo revise existing
chaplers and add additional chaplers to address issues such as sustainability, condominium
conversion and mixad use davelopment. This document will continus to be utifized o review new
developments proposed within SEDC'S Area of Influencs. |

4, ECONOMIC DEVELOPMENT (8.7 MILLION)

The Economic Development activities currently undertaken by SEDC include programs that assist
local business owners, provide employment opportunities for Eocai residents and atract and/or

retain local businesses.
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FY 08-09 will be the tenth year for SEDC’s Entrepreneur Academy. This technical assistance
program is -2 series of in-depth workshops designed to improve existing businesses and guide
those who want to start a new business. In FY 07-08 the class of 40 included 10 young paople
(18-25 years) all with a desire to start a business. With the development of new retail services,
SEDC continues to provide a commercial rehabilitation program the commercial rehabilitation
programs and the Entrepreneur Academy are tools that enabls existing business to maintain a
compefifive edge. This year SEDC received three applications for businesses located along the
imperial Avenus Corrider. This is exciting because these locations are part of the Imperial Avenue
Carridor Master Plan approved by the SEDC Board of Directions in FY 05-05.

SEDC's economic development activifies include the community outreach activities undertaken
throughout the year, The "Hey Neighbor" Campaign confinues fo provide residents the opportunity
to complement one another or gently request compliance. We continue to produce a variety of
activities through the "Hey Neighbor” Campaign as & way fo connect with area residents and
expiain the banefits of redevelopment.

5. LONG TERM DEBT ($5.3 MILLION)

 The repayment of long-term debt and tax sharing agresments in the form of City foans are as

follow:

Apprapriations for FY 08-09 Total
Long Term Debt - Appropriations
Project Arsa

Central imperial $1,623000
(ateway Center West 145,000
Mount Hope 543,000
Southcrest 2.534 000
Total Long Term Debt £5,345.000

FISCAL CONSIDERATION

The adoption of SEDC's FY 08-09 budget will enable the Corporation to continue fo implement the various
redevelopment activities within the SEDC Area of Influsnce. it should be nofed that the $450 000 CDBG
repaymeant approved in the Y08 budget has been applied to the FY09 Fourth Council District Saction 108
repayment. [n Y10 SEDC will review ths available tax increment to defermine the feasibility of making an

additional repayment.
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COMMUNITY PARTICIPATION AND PUBLIC QUTREACH EFFORTS

Oniy April 17, 2008, the SEDC Board of Direciors met at a meeting convened spacifically to consider the
proposed FY 08-08 Budget. Following the presentaticn, the Board of Directors voted to postpone their
vote until the next available Board meeting scheduled for April 23, 2008, This action was taken io allow
- the Board members additional time to review the back-up detailed the budgst information and to formulate

any additional questions.

At its meeting of April 23, 2008, additional questions raised by tha Board of Direclors and members of the
public and the Board of Directors unanimously approved the FY 08-09 Budget.

KEY STAKEHOLDERS AND PROJECT IMPACTS

The residents and businesses located within the SEDC Area of Influence will bansfit from the investment of
resources in the redevelopment activities that include residential, commercial and industrial development

as well as major public improvements.

CONCLUSION

The redeveiopment undertaken by SEDC has resulted in an average annual increase in tax incremant of
28% for the past decade. The strategy of utilizing passed-over sitss and the voluntary assemblage of
property has resufted in successful redevelopment aciivities thal have been accomplished without the use
of eminent domain during the 27 years since SEDC was esiablishad.

Future developments will provide additional opportunity for housing empioymew and services. In addition,
the tax allocation Bonds approved in FY 07-08 will provide the funding for major public improvements
including parks, sireetlights, landscape/streetscape and additional improvements to Las Chollas Creek.

The approval of the FY 08-09 SEDC Budget will enable the planning and devslopment activities o
continue throughout the southeastern Community.

C(M QC,@M/ / ol %/5/

Submitted Approvad by / f
Dante Dayacap Carolyn Y. Smith
Director of Finance President

CYSikk

Attachment No. 1 —FY 08/09 Program Budget






SOUTHEASTERN ECONOMIC DEVELOPMENT CORPORATION
FISCAL YEAR 2008 BUDGET SUMMARY
REVENUE AND EXPENDITURES
$19.9 (In Millions)

| Revenue |

Tax Incremeant, $5.8

Pricr Year
Ravenues/Adjustments,
$8.5

Tax Incrament - 20%
Housing, $1.5

J

Tax Allocation Bond $1.4

Transfer From/{Ta) Other
Project, $1.3 ol

AL
- / !
Ciy Loans/Reloans, $1.2 Interest, L ease, Note,

Other Revenue, 0.7 .

| Expenditures |

Dabt Service Paymants,
4.2

Capital Projects, 89,1

Adrrinistration, 52.?“\

City Services, 80.5

Tax-sharing Agreements, / /

- f
0.8
¥ Lowiod Heusing, $2.4




SOUTHEASTERN ECONOMIC DEVELOPMENT CORPORATION

FISCAL YEAR 2009 BUDGET SUMMARY
REVENUE AND EXPENDITURES
(In Millions)

REVENUES
Tax Increment - Non-Housing
Tax Inérement - 20% Housing Set a Side
Tax Allocation Bond ‘
Developer Proceeds / Advances (Net)
Interest, Lease, Notes, Other
Revenue from Other Agencies
City Loans/Reloans
Transfer From/(To) Other Project
Prior Years Revenues /Adjdstments

Total Revenues

EXPENDITURES
Project Activities

Low/Mod Projecis Activities
Tax Sharing Payments

City Services
Administration

Debl Service Payments

Total Expenditures

1.5

1.4

0.1

1.2

4

8.5

$ 199

2.4

0.2
0.5

2.7
4.2

5 199

1N



SDUTHEASTERN ECONOMIC DEVELOPMENT CORPORATION
FISCAL YEAR 2009 BUDGET BY PROJECT ARFA
REVENUE AND EXPENDITURES

{In Mitlions)
Cenfral Gateway
imperial Center West  Mount Hope  Southcrest
Revenue
Tax Increment % 2.0 3 0.3 % 1.4 k3 2.3
Tax increment - 20% Housing 0.5 c.1 0.3 0.6
Tax Allocafion Bond / Line of Credit 0.1 - (0.2 1.4
Developer Proceeds/Advances - - - -
interest, Lease, Note, Other Revenue 0.1 - - RN
Revenue From Other Agencies - - - -
Ciy Loans/Reloans 0.8 0.4 - -
Transfer From/(To} Other Project 04 - - 0.8
Privr Year Revenues/Adjustmenis 28 - 0.3 54
Total Revenue 3 8.7 3 0.7 $ 18 5 106
Capital Projects § 38 3 05  $ 03 § 45
Low/Med Housing (EX+] 0.0 0.2 1.8
Tax-sharing Agreements 0.3 - 0.1 0.5
City Senvices 0.2 0.0 0.1 0.2
Administration _ 0.8 0.0 0.5 1.3
Dabt Service Payments. 1.0 04 -0.8 2.5
Total Expenditures i3 8.7 % 0.7 3 1.8 § 108




SOUTHEASTERN ECONOMIC DEVELOPMERT CORPORATION
CONSOLIDATED SOUTHEASTERN ECONOMIC DEVELOFMENT CORPORATION
FIBCAL YEAR 2008 EXPENDITURE BUDKGET

{in Thousands)
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Cergrat impernizl General

Valsncis Business etk ‘
Frmerizt Market Place [formertly knows 58 Nordh Crasl)
Las Choles Dresk

S4th & tharket Slrest _

benperizt Avenus Comidor Master Plan - 818 to 88 Street
fmp=riel Avenue Tomidor Master Plan -1 BDE o Ruolld Aveanue
Market Creek Plaza

Cuchi Courtyerd formeary Bnawn as Lincoin Park Pases)
Valenoie Business Park-Lols 2-7

Blar Viste Mized Use

Dellfimpernial Bludy Area

Gatewzy Center West Ganeral

Geateway Lend Avquisition and Agsembhy

Mount Hops Senerel

FKount Hope Marke! Stee! Demanstralion Proiect

Wiount Mope Sublic improvernent - Phase Il '
Southorest General

Southorest Community Park

Southorest Alphs Street Construstion Phags
Southorest Land Acousiion

Southerest Pubiic improvernsan

Southorest Developrment & Communily FPragrems
Sowthorest Aiphs Brest and 40t Swreet

Commercizi Rehatiistion Program

Total Projects txpendfiures

Afiordalie Mousing

Tax Sharing Agresmenis
City Sesrvicss
Adrninisiration

Drett Setvice Payments

Teotal 7Y 2002 Budgst

Est FY0E FYos. Auziabls
Carryover g Budget

& 1.308 & 340 & 1548

2IES 108 2,270

2575 27 3003

I8 - 18

Lard 1 43

54 2,268 2788

285 580 845

. 300 300

112 75 8%

(119 .73 38

138 45 185

520 - % g2k

1,378 88 § 1,885

829 - )

plia B20 T.o00

524 [t 548

4 DEF 1,089 2,178

3Y - 17

035 . 1,035

25 1,685 1,720

BSE 1,374 2.218

12 381 283

53 - 53

171 - % 171

3 21 82E § 8,125 § 30,554

3822 2422 £,344

218 gey 1,757

- 522 532

- 2,077 2717

1EED 4,183 7,845

5 308 $ 18,8568 & SUSER




SOUTHEAETERN ECONOMIC DEVELOPMENT CORPORATION

CENTRAL INPERIAL R'&EEDEE?EL{JF’MENT PROECT
FISCAL YEAR 2008 E)*{PEMD%TU%E BURGET
{in Thousands)

WOW o~ B E s ) R e

bk
ko )

FYou Svslizle

st FYog
Cafryover New Budget
icertral npetial Gengral ' § 1308 340 * 3 1548
Waknois Businsss Park 2155 Riel:d 2270
imperial Marke! Place {formarly known as Notth Oresl) 2875 ¥ 3002
Las Chollas Cresk 1% - 18
Sdth & Market Street 42 % 4%
imperial Avenue Cdrridor Mester Flen - 15t to 85t Strest 514 2258 2782
fmperisl Avenue Cortidor Master Plan - | 805 fo BEuclid Aven 283 550 545
Market Creek Plaza ; a0 200
Dushi Courtyard (formerly known 28 Linsoln Park Fasso) 112 7E 1B7
Vafenclz Business Park- Lois 2-7 1) L. 33
War Vista Mived Use 129 48 185
Total Projects Expendiiures i 7547 3756 % 11,343
Affordabls Housing -
LowiWederate ncome Housing 1,817 454 2258
Hiftop and Euctid Housing 112 &5 157
Markst Creek Housing 23 65 58
Tax Shanng Agreements ' 527 328 B35
City Services - 164 164
Adminisirsiion - 847 Bav7
Debt Service Paymenis {18) 1813 235
Total FY 2008 Budgst 3 10,008 6579 $ 18,587

¢ Inchudes BI70.000 for Sewtheastern San Disgo cipster commnity plan spiéate,

A



SDUTHEASTERN ECONOMIC DEVELOPMENT CORPDRATiON
DELLS IMPERIAL STUDY AREA
FISCAL YEAR 20098 EXPENDITURE BUDGET
{In Thousands)

Est FY08 Fyos Available
Carryover New Budget

1 Dellimperial Study Area : $ 920 $ - $ 920

Total Projects Expenditures $ 920 § - 5 320
Affordabie Housing - - , }
Tax Sharing Agreements - : - -
City Services - - -
Administration - - -
Deabt Service - - -

) R N AN

Total FY 2008 Budget 8 220 $ - § 920




SOUTHEASTERN ECONOMIC DEVELOPMENT CORPORATION

GATEWAY CENTER WEST REDEVELOPMENT PROJECT

FISCAL YEAR 2008 EXPENDITURE BUDGET
‘ {In Thousands)

Gateway Center West Geaneral
Gateway Land Acguisition and Assembly

14 T O AN R

Total Projects Expenditures

8§ Affordable Housing

7 Tax Sharing Agreements
8 City Services

8 Administration

10 Debt Service Payments

Tota! FY 2009 Budget

Est. FY08 FYog Avallable
Carryover New Budget
$ 1,378 488 $ 1,866
529 - 529

$ 1,807 488 $ 2,385
234 28 262

- 21 21

- 45 45

4 145 148

3 2,145 727 $ 2872




SOUTHEASTERN ECONOMIC DEVELOPMENT CORPORATION
MOUNT HOPE REDEVELOPMENT PROJECT
FISCAL YEAR 2005 EXPENDITURE BUDGET
' fn Thousands)

Est, FYDS - FYes Avaiiabia
Carryover New Hudget

1 Wlount Hope Ganeral _ % 6.BED 5 g200* & V.500
2 Mourt Hope Markst Street Demonsiration Project. 1,324 (275} 1,048
Mount Hepe Public Improvement - Phase _ -

£

Total Projects Expenditures $ 8204 % 245 3 B.549

Affordable Housing 580 185 - 785
Tax Sharing Agreements ' 88 &6 152
City Bendces - 133 133
Administration _ - 567 567
Debt Service Payments 48 575 825

wmo~ W o

Total FY 2008 Budget 3 8818 $ 1,872 § 10,781

*inelides S400.000 for Seutheadiorn Sen Disge duder community plan update.



SOUTHEASTERN ECONOMIC DEVELOPMENT CORPORATION
SOUTHCREST REDEVELCPMENT PROJECT
FISCAL YEAR 200% EXPENDITURE SUDGET

{In Thousarsls)
Tzt FYDS FyDg Avaliahle
Carryovar Pdew - Budgst
1 Southcrest Gerneral . 5 1088 % 15688 * § 2178
2 Southcrest Community Park _ 17 - 17
3 Southorest Alpha Street Construciion Phase Il 1,036 - 1.038
4  Southcrest Land Acquisition .25 1,655 1. 720
5 Southcrest Public improvement ~ B48 1,371 2219
& Southcrest Development & Comrnunily Programs 12 381 293
7 Southorest Alpha Street and 40th Straet 53 - 53
Totzl Projecis Expenditures $ 3083 5 453 $ 7.816
& Afordable Housing 1,158 1,648 2 BO4
& Tax Sharing Agreements 305 475 T8O
10 Chy Services - 244 214
11 Adminisirstion - 1,258 1,255
12 Debi Sarvice Payments KAchd 2,459 840758
Total FY 2009 Budget 5 B158 § 105980 5 18,748

*Inciudes $330,00¢ fér Svatheastern San Diego cluster community plan update.



SOUTHEASTERN ECONOMIC DEVELOPMENT CORPORATION
COMMERCIAL REHABILITATION PROGRAM AND ENTREPRENEUR ACADEMY
FISCAL YEAR 2009 EXPENDITURE BUDGET
(In Thousands)

Est. FYC8 FYDS Available
Carryover New Budget
1 Commercial Rehabiiitation Program  $ 171 $ - 3 171
Total Projects Expenditures $ 171 $ - § - 171
2 Affordable Housing - - -
3 Tax Sharing Agreements - ' - -
4 City Services - - -
5 Administration - - -
& Debt Service - - -
Total FY 2009 Budget S 17 3 - 3 171

10
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SOUTHEASTERN ECONOMIC DEVELOPMENT CORPORATION
ADMINISTRATIVE BUDGET

FISCAL YEAR 2008
Current Budget
Descripfion FY 2008 FY 2008 Varnance %

SALARIES AND BENEFITS
Carporation Siaff $1,307 000 $ 1.338700 $ 28700 22%
Benedits 388,600 415,000 47,000 12.8%
Sublotal Salaries $1,675,000 $ 1750700 § 75700 45%
OVERHEAD
Office/Storzge Space § 211,200 & 21400 b W0 01%
Equipment Lease ) 35800 45,000 9,100 253%
Telephone 12,000 12,000 - 0.C%
Utilities 15,600 15,6800 - 0.0%
Cabla/internat Services 5,000 €500 500  B3%
Photography & Blusprinting 8200 10,500 1,300 14.1%
Reproduction 5,000 7,100 2100 42.0%
Cffice Supplies 23,100 22,800 (200y -0.5%
Fostage 18,000 34,500 15,500 B1.6%
Publications & Subs. &,000 4,400 . {600y -12.0%
Brochures & Printing 83,000 34,900 {18,100} -34.2%
Adveriising ‘ 80,100 28,200 (21,800) -43.7%
Business Expense 25,000 33,600 4600 158%
Title & Fees 2.000 2,000 - 00%
Travel ' 17,400 28,100 10700 61.5%
Membership Dues ’ 5,200 3,700 500  BE%
Conference, Training & Seminars 18,700 21,800 3200 171%
Tuition Reimbursement 8,600 10,600 1000 10.4%
Auto Expenzes 5,400 3,400 - 0.0%
Mileage 5,300 7.100 1,800 34.0%
Parking 3000 3800 600 20.0%
Promotions/Specisl Everts ' 70,000 73000 000 Ti1%
Security 2,000 2,000 - 0%
Repait/Mairt., Bldy & Eguip, ) 22,000 20,000 {2,000 -81%
Lizbilty insurance 2,000 2,000 - Q0%
Janitorial Services 18,600 16,000 2000y -11.1%
Messenger Sarvice ‘ 2,500 1,730 (800} -32.0%
Payrolf Processing 3,600 3,600 - 00%
Data Frocessing/Comp. Services 57,000 58,000 1000 1.8%
Configency Reserve { Vazation Accrual) - 45,000 45,000
Equip/CompfFurniture Purchases 27,800 30,800 2500  10.4%

Subtotal Overhead § 745700 §  BO5 200 § 85300 B0%
CONSULTANTS
l.epalfFinancial/Audits/Other Confractual S § 150,600 L 125,600 5000 3.;3%
Director Faes 5,400 5,400 - 00%

Subtotal Consuliants 3 156,000 5 161,000 5 5000 32%
TOTAL OVERHEAD/CONSULTANTS § 801,700 § 886,200 § 84500 72%
TOTAL ADMINISTRATIVE BUDGET $2,578,700 $ 2716800 $ 140200 54%

2.2%

12.8%

4.5%

8.0%

3.2%

5.4%



SQUTHEASTERN ECONUMIT DEVELOFMENT CORPODRATION
FY 2006-09
POSITIONS & SALARY RANGES

CORPLRATION BTAFF POSITION FY 2008 Fy 2008 CURRENT PROPOSED *
Presldont - t0 10 $145080 e 580,000 $ 138,300 i T1BG 4000
Direcior of Finance 10 10 85 005 to 120,000 57,900 o 123,600
Mgr of Projesisfovelopment 1.0 1.0 7E,000 10 100,086 - f - .
Community Relatizng Mansger ) 1.0 10 73,000 o 85,000 75,200 to 57,500
Sanlar Project Manoagor =~ 10 0 80,000 ] 80,000 61,800 o £2,406
Senler Acctiuntant 1.0 10 50,000 o 80,000 51,800 in 82,400
Project Manager ** 0 4 48,000 to 68,000 50,600 o 76,000
Execulve Ansistard . 1.0 10 47,000 to 68,000 48,500 ] 70,6000
Statf Accountant 1.8 0 45,000 o 58,000 48,400 i 58,800
Administrative Support Coordindior ’ o 18 40,000 ta 65,008 41,200 to 56,700
Administrative Secretary ' - 1.8 - ta . - to 50,000
Assistant Communtty Deveiopment Cocrdinator 10 1.8 35,000 to 45,000 36,100 te A5, 400
Receptionist 1.0 14 3c.po0 e 40,000 30,800 fo 41,200
Assistnnt Projoct tanager - 1.0 - 1 - 30,008 o 40,000
Rescarch Coerdinnior - 1.¢ - o - 9,000 io 40,000
Mesoenger stk . 1.8 - 18,000 in 28,000 - o -
Communleitions Coortdinater L5 - 20,000 1o 36,000 - e -
Subtota) Positions & Buse Salaries ' 14.6 178 $888,360 51,853,800
Allgvanece for Poyments in Lieu of Yasobon/3iek Leave, Costof Living, & Merlt / Longevityfincentive Pay F15Z, 640 3164,100
Accrued Vacaten Conlingenrcy {Separalisn payments) . 345,000 5[ e
Subiatal PosHions & Saiarles, Aliewance for Other Poy, & Acoruad Vacation Contingenay 31,183,000 $1.217,160
OvedimalTamporary/Bonus/Mise 114,000 118,600
Tatal Pastlans & Sazlarles 51,207,000 §1,.235,70D
. Proposed Sslary Range increased by 3% from &Y 2008
- Sunter Projett Manager pestion was o restassiiication pesiton trom Sealor Piznnet
e Fraject Manager positien was a reclaasilicafion peshion lrom Project Coordinator

e Anerued Vassllon Contingency {(Soparatish phyments) was reclossified to non-persane contingency supanditure per the Comptrolier's Instruction.
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SEDC Administered
Redevelopment Project Areas

Fiscal Year 2009 Work Plan






Southeastern Economic Development Corporation
Central Imperial Redevelopment Project Area
Fiscal Year 2009 Work Plan

Eliminate Blight

«  Amend the Central Imperial Rédevelopment Plan increase tax increment limits in accordance with
California Redavelopment law Section 33354.6 (a) & {b).

e Prepare the Fourth Redevelopment Area 5 Year implementation Plan (July 2010 - June 2014) in

accordance with California Redevelopment Law Section 33000 et seq.

Determine the ultimate use of the former Valencia Park Library Site.

Analyze the feasibility of development proposals on Markat Street as receivad,

Encourage devalopment of any underutilizad sites,

Fund a full time code enforcement officer o assist SEDC in code compliance complaints,

L 2

lmprbve Public Infrastructure

« Implement the recommendations contained in imperial Avenue Corridor Master Plan,

s Prepare improvement plans for trolley line enhancements.

»  Review developer analysis of public improvements necessary for development at Hilliop and Euclid,
«  Fund and construct various public improvements as prioritized in the 5-year implementation Plan.

increase Affordable Housing

»  Determine feasibility of any proposed multi-family residential developments as received by SEDC.

»  Coordinate the resicential development af Hiltop and Euclid per the Development Agreement.

»  Review construction plans for Phase | residential development for the development of 42 townhomes at
Village Center af Euclid and Markst - Pilot Villags.

» Complete development agreement, cocrdinate preparation of site development plans and initiate
construction for mixed use deveiopment at Lincoln Park Paseo #1 - Ouchi Courtyards.

¢ Review feasibility of proposal and negotiate any necessary agreement for affordabie multifamily
development at Lincoin Park Paseo #2.

» Introduce and fund area wide Residential Rehabilitation Program.

* Reaview and delermine feasibility of first-time homebuyers assistance pr{}gram

e Complete update fo SEDC Muttifamily Housing Guidelines,

» Update SEDC's Housing Policy.

Economic Development

« Facilitate implementation of agreements for the imperial Avenue Corridor Master Plan

¢ Negotiale ENA/DDA for development at Valencia Business Park Lots 2- 7.

»  Negotiate agresments for development on Imperial Avenue from 61% - 3% Encantada Plaza

» Review anc approve proposed tenants and revise development agreement fo allow for mixed use
devefopment at Village Center at Euclid - Piiot Village.

«  Determine proposed tenants of new indusirial space at 54th & Market Street,

= Continue to conduct the SEDC Enirepreneur Academy to improve existing businesses and assist fart-ups.

e Encourage local area businesses to utilize business enhancing resources including, but net limited to the
Fecade Improvement Program, Enterprise Zone/Community Renewal Program, Revolving Loan Program
and Entrepreneur Academy.

Page 1 of 2




Southeastern Economic Development Corporation
Central Imperial Redevelopment Project Area
Fiscal Year 2008 Work Plan

Neighborhood Preservation

»  Support the Facade Improvement Program lo assist area businesses with exterior building improvement,
»  Explore collaboration with financial institutions for short term maintenance of foreclose and abandoned

propetiles,

e Monifor compliance with SEDC's Employment and Training Agreements requiring employment of arsa
residents,

o Hey Neighbor Campaign- Neighborhsod communication tool encauraging frendly interactions and
neighborhood pride. ‘

»  Promote the SEDC *Going Native Naturally’ campaign and conduct quarterly workshops about water-wise
landscaping technigues.
s Implement the SEBC public arfs and culture program,

Page 2 of 2




) Southeastern Economic Development Corporation
Southcrest Redevelopment Project Area
Fiscal Year 2009 Work Plan

Eliminate Biight

+ Amend the Southcrest Redevelopment Plan to increase tax increment limits in accordance with California
Redevelopment law Section 33354.6 (a) & (b),.

¢ Prepare the Fourth Redevelopment Area 5 Year Implementation Pian (July 2010 - June 2014) in
eccordance with California Redeveiopment Law Section 33000 et seq.

« Compiete Memorandum of Understanding with City Parks & Recreation Department which will provide

- $1.6 million. Monitor design and development of the Southcrest 252 Corridor Park Phase .

= Begin process to amend planning documeants necessary to focus development opportunities. al ong the 439

Street Corridar, including mixed-use development,

e Encourage infill and development of any underutiized sites.

« _Fund afull time code enforcement officer to assist SEDC in code compliance complaints.

Improve Public Infrastructure

«  Coordinate with the community to identify additional public improvements.

¢ Fund and coordinate installation and repair of streetlights,

« Fund and consiruct various public improvements,

«  Fund and monitor City of San Diego Parks & Recreation Depariment Maintenance Assessmant District
Formation process.

increase Affordable Housing

Monitor rehabifitation construction at Mayberry Townhomes iow~-income (70} multi-family units.
Distribute RFP for development of mode! a sustainable housing on Agency-owned property.

Revise Residential Rehabilitation Program to increase fimits on loan/grant amounis and fund program.
Review and determine feasibility of first-time homebuyers assistance program.

Complete update fo SEDC Multifamily Housing Guidelines.

« Update SEDC's Housing Policy.

Economic Development

o  Assist Mayberry Townhomes developer with local employment outreach during rehabifitation of affordable
unis.

»  Continue fo conduct SEDC Entrepreneur Academy o improve existing businesses and promote new smail
business opportunities.

s  Encouwrage local area businesses to utlfize business enhancing resources including, but not limited to the
Facade Improvement Program, Enterprise Zone/Community Renewal Program, Revolving Loan Program
and Entrepreneur Academy.

o Monitor compliance with SEDC's Employment and Training Agreemants

Neighborhood Preservation

« Monitor use of mitigation funds provided by SDG&E for Las Chollas Creek.
»  Explore coliaboration with financial institutions for short term maintenance of foreciose and abandoned

properties.

¢ Monitor compliance with SEDC's Employment and Training Agreements requiring employment of area
residents,

= Hey Neighbor Campaign- Neighborhood communication too! encouraging friendly interactions and
neighborhood pride.

= Promote the SEDC *Going Native Naturally' campaign and conduct quarterly workshops about water-wise
landscaping techniques.
implement the SEBC public arfs and culfure program.




Southeastern Economic Development Corporation
Mt. Hope Redevelopment Project Area
Fiscal Year 2008 Work Plan

Eliminate Blight

L ]

Amend the M. Hope Redsvelopment Plan fo increase tax increment limits in accordance with
California Redevelopment law Section 33354.6 (a) & (b) and determine feasibility of expanding
boundaries of project area.

Prepare for approval of the Fourth Redevelopment Area 5 Year Implementation Plan (July 2010 -
June 2014) in accordance with California Redevelopment Law Section 33000 ef seq.

Determine scope of development of agency-owned property focated on Market Street.

Encourage infill and development of any underutifized sites,

Fund a fullime code enforcement officer to assist SEDC in code compliance complaints.

improve Public Infrastructure

Complete the construction of Market Street Public improvements.
Identify funding of potential improvements and initiate prepara’uon of engineering and feasibility
- studies.

increase Affordable Housing

]

- Revise Residential Rehabilitation Program to increase limits on loan/grant amounis and fund

pregram.
Review and determine feasibifity of flrsl-‘ume homsbuyers assistance program,
Complete update to SEDC Multifamily Housing Guidelines.

Update SEDC's Housing Policy.

Economic Development

Develop and conduct single topic Business Development Workshops.

Continue to menitor compliance with Gateway Center East Planned Industrial Permit.

Support Facade Improvement Program fo assist area businesses with exterior building
improvament,

Continue to conduct Enfrepreneur Academy to improve existing businesses and promote new
small business opportunities.

Encourage local area businesses fo utilize supporiive services including, but not fimited to the
Facade Improvement Program, Enterprise Zone/Community Renewal Program, Revolving Loan
Program and Entrepreneur Acadamy.

Neighborhood Preservation

Explore collaboration with financial institutions for short term maintenance of foreciosed and
abandoned properifes.

Monitor compliance with SEDC's Employment and Training Agreemenis requiring employment of
area residents,

Hey Neighbor Campaign- Neighborhood communication toof encouraging friendly interactions and
neighberhood pride.

Promote the SEDC *Going Native Naturally" campaign and conduct quarterly workshops about

water-wise landscaping techniques.
Implement the SEDC public arfs and culture program.




Southeastern Economic Development Corporation
Gateway Center West Redevelopment Project Arsa
Fiscal Year 2009 Work Plan

Eliminate Blight

Amend the Gateway Center West Redevelopment Plan and begin the Plan Amendment Process to
include a portion of the Dells Imperial Study Area,

Prepare the Fourth Redevelopment Area 5 Year Implementation Plan {July 2010 - June 2014) in
accardance with California Redevelopment Law Section 33000 et seq.

Continue funding for possible acguisition of non-conforming residential sites in the industrial park
for the purpose of assembling industrial sites.

Encourage development of underutiiized sites in the project area.

Fund a full-time cede enforcement officar to assist SEDC in code compliance complaints.

Economic Development

Prepare and issue Request for Proposals for Agency-owned sites..

Continue fo conduct Entrepreneur Academy to improve existing businesses and promote new
small business opportunities.

Conduct single topic Business Development Workshops.

Encourage local area businesses to utilize resources including, but not limited to the Facade.
improvement Program, Enterprise Zone/Community Renewal Program, Revolving Loan Program
and Entrepreneur Academy. *

Neighborhood Preservation

Monitor use of mitigation funds provided by SDG&E for Las Chollas Creek,

Explore collaboration with financial institutions for short term maintenance of foreciosed and
abandoned properties,

Monitor compliance with SEDC's Employment and Training Agreements requiring employment of
areg residents.

Hey Neighbor Campaign- Neighborhood communication tool encouraging friendly interactions and
neighborhood pride.

Promote the SEDC "Going Native Naturally" campaign and conduct quarterly workshops about
water-wise landscaping technigues,

Implement the SEDC public aris and culture program.







SEDC Administered
- Redevelopment Project Areas

Status Update
Fiscal Year 2008 Work Plan






Southeastern Zconomic Development Corporation
Central Imperial Redevelopment Project Area
Status of FY 2008 Work Plan

Eliminate Blight
s Issue Tax Allocation Bonds

Status

» Determined area capacity for repayment of tax allocation
bonds

« [dentified implemeénting projects

o Successfully secured Bonds totaling over $10 million.

« Amend the redevelopment plan to extend the plan
time limits (3B 1045 and 5B 1096)

» Extended time limit an additional 1 year

» Amend the redevelopmant plan, community plan,
planned disirict ordinance to accommodate
development of mixed-use and highar density within
the community area, '

« Prepared 2 and 3% draft amendments, and
correspending environmental impact report, responded to
city staff comments for revisions and methods.

s Imperial Avenus Corridor Master Plan
Development, -805 to Euclid and §1¢t to 8¢ Streets
- Ouchi Courtyards
- Encantada Plaza
- Encantada Mixed-Use
Development

= Negotiated and enfered into development andior purchase
agreements with developers andfor property owners for:

« 50th & Imperial Avenue

= Blst-63rd Streets

- 63rd & Imperial Avenue

- 66th & Imperial Avenua
» Prepared and analyzed site studies and acquired certain
oroperties.

« Former Valencia Park Library Site

» Completed site acquisition, determined leve! of hazardous
containing building materials and interior air quality tevel.
Initiated pfanning for building disposition and site
developmant,

Improve Public Infrastructure
« \[mperial Avenue Corridor Strestscapa
improvements — | B0B-Euclid Avenue

Stafus

» [dentified specific improvements for Phase |
implementation, completed design, prepared improvement
plans, issued bids and commencad construction,

« Imperial Avenus Corridor Streetscape
Improvements - Troliey fine enhancements and park
entrance.

» Selecied landscape consultant, prepared preliminary
design plans.

o imperial Avenue Corridor Streetscape
Improvements ~ Mid-Block Streetiights Installation

« identified locations for 21 additional streetiights and
provided funding for design, construction and installation.

e Las Chollas Creek

» Analyzed reguest and negofiated for Agency funding to
reimburse of implementation of Las Chollas Cresk
Enhancement Program at Euclid Avenue and Market Street.

» Maintenance Assessment District (MAD} with
Diamond BID

e Worked with BID, deveiopers, community members,
property owners, fo Initiate outreach to obtain community's
level of interest and support for a MAD.

increase Affordable Housing
» Issue Request For Propesat (RFP} for Hilltop &
Euctid davelopment

Status
» Issued RFP, selected second development team,
negotiated agreement for residential development.

s Village Center at Euclid and Market

Prepared amendments to redevaiopment plan, community
plan, planned district ordinance and corresponding
environmental impact report necessary fo implement the
pllot vilage. Negotiated amendment fo development
agreement,

Page 10f2




Southeastern Economic Déveiopment Corporation
Central Imperial Redevelopment Project Area
Status of FY 2008 Work Plan

e Lincoln Park Pasec # 1 - Ouchi Courtyards

« Negotiated agraements for site purchase and
development. Determined level of hazardous building
materials, acquired site, issued bid for remediation and
building demolition.

» Lincoln Park Paseo # 2 - Property located on Willie
James Jones Avenue

» Reviewed affordable housing development proposais,
analyzed feasibility of financial proformas, negotiated
development agreement with development team.

« 471 & Markets Streats

» Met with prospective site owners, analyzed site
development concepts, financial proformas, and feasibiiity
of affordable housing developments.

= 53rd St. and Naranja Ave.

o Met with prospective site owners, analyzed site
development concepts, financial proformas, and feasibility
of afiordabie housing deveiopments.

Economic Development
o Valencia Business Park Lots 2-7

Status
» [ssued & new RFP for commercialindustrial

« Village Center at Euclid and Market

+ Construction of 75,000 square foot office and community
center completed per OPA with Agency.

o imperial Marketplace -

» Completed construction of 8,000 square foot Navy Federal
Credit Union, :

e Completed substantial conformance review for final phase.
* Prepared development plans and applied for building
permits for remaining 38,000 square foot commercial/office
facllity.

e Enfrepreneur Academy

» Held 2 seven-week workshops for the Entrepreneur
Academy for 40 participants.

 Employment and Training Agreements

« Continued quarterly céntact with employars in Agency
developed properties to monitor compliance with SEDC's
empicyment and raining requirements including
empicyment of 596 area residents.

. Neighborhood Preservation
« Code Compliance

Status

« Funded full-time code enforcement officer to focus on
municipal code issues along area major corridors. Opened
over 30 new code violation cases. Over 10 cases
remediated and closed,

o Hey Neighbor Campaign

* Surveyed arsa monthly to identify Hey Neighbor Card
recipients and sent out series of Hey Neighbor cards fo
recognize property maintenance, encourage ongoing
maintenance and good neighbar rzlations.

» Participated in neighborhood biock parties to encourage
Hey Neighbor campaign and community refations.

e Phases { & Ii Utility Box Ari

e Selected local artists and completed art paintings on 23
utility boxes along imperial Avenue,

= (30ing Native Naturafly

» Inifiated an arez-wide water conssrvation campaign which
included quarterly workshops and free consultations with
landscape architects, '

Page 2of 2




Southeastern Economic Development Corporation
Southcrest Redevelopment Project Area
Status of FY 2008 Work Plan

Eliminate Blight
= issue Tax Allocation Bonds

Status

» Detarmined area capacity for repayment of tax allocation
bonds '

e ldentified implementing projects ,

» Sucoessfully secured Bonds totaling over $11 million.

« Amend the redevelopment plan fo extend the plan
time limits (SB 1045 and SB 1096)

» Extended time limit an additional 1 year.

= Monitor construction of Lagacy walk fownhomes

» Constricted and sold 110 fownhomes.

improve Public Infrastructure
« [dentify infrastructure improvements.

tatus
« ldentified street light instailations and repairs,
» Transferred funds fo the City for streetiight installations.
+ Held meatings with the community to identify other public
improvaments,

« Southcrest Park Phase |l

» Transferrad funds to City Park & Rec. for design and
development of Phase Il of the park.

s Southcrest Maintenance Assessment District

» Transfetred funds to Ciy Park & Rec. for MAD formation.

Increase Affordable Housing
e Mayberry Townhomes 70 vary-low and low income
units

Status

« Determined feasibility of loans for site rehabifitation and
refinancing.

« Negotiated, entered info and funded loan agreements.
« Monitored site rehabilitation progress

o Issue a Requesi for Proposals (RFP) for
sustainable development on Agency owned property
near 40* and Alpha Strasts,

s issued RFP

« Single-Family Residential Rehabilitation Loan and
Grant Program

e Funded 7 grants totaling $35,000
e Completed 4 residential rehabiiitation projacts totaling
$20.000.

e Legacy Walk

« Monitored final construction of 116 townhome
deveiopment including 171 affordable units.

Economic Development
Develop Facade improvement Program

Status
= Worked with City, Consultanis to develop program.

« Enirepreneur Academy

» Held 2 seven-week workshops for the Entreprensur
Academy for 40 participants.

= Southcrest park Plaza Employment & Training
Agreements,

Continued quarterly contact with employers in Southcrest
Park Plaza to moniter compliance with SEDC's empioyment
and training requirements including employment of 219 area
residents,

» Encourage local area businessas to uiilize
supportive services.

» Provided funding for expanded San Diege regional
Enterprise Zone,

Page 1 of 2




Southeastern Economic Development Corporation

Southerest Redevelopmeant Project Area
Status of FY 2008 Work Plan '

Neighborhood Preservation
= Code Compliance

Status

« Funded full-time code enforcement officer to focus on
municipal code issues aleng area major corridors. Opened:
over 16 new code violation cases,

» Hey Neighbor Campaign

o Surveyed area manthly to identify Hay Neighbor Card
recipients and sent out series of monthly cards to recognize
property maintenance, encourage ongoing maintenance
and goad neighbor relations.

» Participated in neighborhood block party to encourage
Hey Neighbor campaign and community relations

= Going Native Naturally

= Inifiated an area-wids water coniservation campaign which
included guarterly workshops and free consuliations with
landscape architects,
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Southeastern Economic Development Corporation
Mt. Hope Redevelopment Project Area
Status of FY 2008 Work Pian

Eliminate Blight
» FFeasibility study to add territory along commercial
corridors of Imperial Averue and Commercial Strest

Status _ _
« Study has been re-directed to focus on expansion

to the norihern area of Mt Hope; feasibility study is

being intiatad.

» Amend the redevelopment ptan' to extend the pian
fime limifs (SB 1045 and SB 1096

» Extended time limit an additional 3 years.

Improve Public Infrastructure _
o M. Hope Market Street Public Improvemenis

Status
» Plans have been submitted to the city and are
under review, preparation of hid is underway.

o M. Hope Infrastructure Improvements

e Potential funds for improvements are being
researched and identified,

o | as Chollas Creek -

» Funded a public education and stewardship
program for students, and supported rastoration
efforts of the craek,

Increase Affordable Housing
= Moniter Residential Rehab Program

Status _
+ $30,000 in grants awarded this year.

Economic Development
o Market Street & 36% Strest

Status
» Determined that development proposal was
infeasible,

» Gateway Center Zast

« Referred and reviewed potential users and
monitored compliance with the Planned industrial
Permit,

e Enfrepreneur Academy

» Heid 2 seven-week workshops for the
Entrepreneur Academy for 40 participants.

¢ Employment and Training Agresments

» Continued quarterly contact with empioyers in
Agency developed properiies to monitor compliance
with SEDC's employment and training requirements
inciuding employment of 318 area residents.

o Gateway Center £ast PID

« Continued to monitor PiD compliance.

Neighborhood Preservation
» Code Compliance

Status

« Funded full-time code enforcement officer to focus
on municipal code issues along area major
cerridors,

« Aoy Neighbor Campaign

« Surveyed area monihly to idenify Hey Neighbor
Card recipients and sent out serles of monthiy cards
fo recognize property maintenance, encourage
ongoing maintenance and good neighbor relations,

e Going Native Naturally Campaign

e Kicked-off a campaign to educate residents about
drought-tolerant plants and water-wise fandscaping.
» Conducted quarterly workshops and free
consultations with landscape architects.




Southeastern Economic Development Corporation
Gateway Center West Redevelopment Project Area
Status of FY 2008 Work Plan

Eliminate Blight
« Amend the redevelopment plan to expand
boundaries of project area

Status
o Initiated feasibility study and process for
redevelopment plan adoption/amendment,

» Amend the redevelopment plan fo extend the plan
fime imifs (S8 1045 and SB 1096)

« Extended time limit an additional 3 years.

Economic Development
s SDGAE Administrative Buiiding

©

Status
e Construction completed and requirements of the
Cwner Parlicipation Agreement are being manitored.

» 33rd Street & & Street

« Received and reviewad development proposal and
negotiated initial terms of development. Developer
was non-responsive and agreement negofiations
were terminatad,

« Site Acquisifions in the industrial park

o [dentified particular acquisition site, and reviewed
feasibility.

» Entreprenaur Academy

s Held Z seven-week workshops for the
Entrepreneur Academy for 40 participants.

» Employment and Tr.aining Agreemenis

» Continued quarterly contact with employers in
Agency developed properties fo monitor compliance
with SEDC's employment and fraining requirsmants
including employment of 131 area residents. '

« Development of infill sifes

e Continued to work with varicus developers
interested in development in area.

Neighborhood Preservation
s Code Compliance

Status

e Funded fullime code enforcement officer to focus
on municipal code issues along area major
corridors.

» Going Native Naturally Campaign

o Kicked-off a campaign to educate residents about
drought-tolerant plants and water-wise landscaping.




