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ORDINANCENUMBER O- 80007 (NEW SERIES)

DATE OF FINAL PASSAGE  OCT 29 2025

AN ORDINANCE OF THE COUNCIL OF THE CITY OF
SAN DIEGO APPROVING A COOPERATIVE
PROCUREMENT CONTRACT WITH 72 HOUR LLC (DOING
BUSINESS AS NATIONAL AUTO FLEET GROUP) FOR THE
PURCHASE OF CLASS 4-8 CHASSIS AND CABS WITH
RELATED EQUIPMENT, ACCESSORIES, AND SERVICES;
AND AUTHORIZING RELATED FUNDING ACTIONS.
RECITALS
The Council of the City of San Diego (Council) adopts this Ordinance based on the following:

A. The City of San Diego’s (City) fleet is one of the largest in the nation, serving the
eighth largest City in the United States with an inventory of over 5,000 pieces of fleet equipment.

B. The Department of General Services, Fleet Operations Division (FOD) oversees
the City’s fleet by providing comprehensive fleet management services to City Departments,
including repair, maintenance, acquisition, replacement, and disposition of all fleet equipment.
These assets are the lifeblood of department operations throughout the City. The City cannot
provide services effectively and efficiently without the appropriate types of vehicles and
equipment operating in a safe condition.

C. FOD is comprised of over 200 full-time employees and has an annual budget of
over $100,000,000. A significant portion of the services FOD provides are the acquisition and
disposition functions. The acquisition and disposition functions are the core of basic fleet
management because these functions maintain proper lifecycles by facilitating timely
replacements of vehicles and equipment.

D. FOD is tasked with replacing approximately 400 - 600 pieces of fleet equipment

annually. Timely replacement is a flect management best practice, resulting in repair cost savings
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and increased vehicle reliability. As a vehicle ages, routine preventative maintenance transitions
to lengthy and in-depth repairs which are often costly and take longer to repair, making the
vehicle unreliable and uneconomical to maintain. The overall goal for fleet vehicles is to have
the vehicles available and ready to perform when needed.

E. On April 16, 2020, Sourcewell (formerly known as National Joint Powers
Alliance) issued Request for Proposal (RFP) Number 060920 soliciting bids for Class 4-8
Chassis with Related Equipment, Accessories, and Services. As a result of the competitive
process, 72 Hour LLC (doing business as (dba) National Auto Fleet Group (NAFG)) tied first
place with another proposer for being the highest ranked proposer. Sourcewell awarded Contract
No. 060920-NAF to NAFG to provide the classifications of vehicles with related accessories
through August 1, 2024, with an option to extend for one additional year, making this contract
available to the City through August 1, 2025 (Fiscal Year 2026).

F. On February 8, 2024, Sourcewell (Agency) issued RFP Number 032824 for Class
4-8 Chassis and Cabs with Related Equipment, Accessories, and Services by posting the
solicitation on Agency’s website (Sourcewell Procurement Portal) at least ten (10) days before
the proposal was due.

G. On July 2, 2024, based on the results of the competitive process, Agency awarded
a contract with 72 Hour LLC dba NAFG, and executed the RFP Number 032824-NAF for Class
4-8 Chassis and Cabs with Related Equipment, Accessories, and Services Contract with NAFG,
identified as Sourcewell RFP Number 032824-NAF.

H. On June 13, 2025, the City’s Purchasing Agent certified in writing that the
Sourcewell RFP Number 032824-NAF Contract meets the requirements set forth in San Diego

Municipal Code section 22.3208 and San Diego Administrative Regulation 35.11. The
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Sourcewell RFP Number 032824-NAF Contract meets the following criteria: (1) is in the City’s
best interests; (2) is to the City’s economic advantage; and (3) was competitively awarded using
a process that complies with the policies, rules, and regulations developed by the City Manager.

L . The City’s Cooperative Procurement Contract with NAFG allows the City to
purchase hybrid and electric vehicles.

J. The Office of the City Attorney prepared this Ordinance based on the information
provided by City staff, with the understanding that this information is complete and accurate.

K. The Contract is subject to San Diego Charter section 99, which provides (subject
to certain exceptions) that no contract, agreement, or obligation creating City indebtedness and
extending for a period of more than five years may be authorized except by an ordinance adopted
by a two-thirds majority of the Council.

ACTION ITEMS

Be it ordained by the Council of the City of San Diego:

Section 1. The Council approves the Cooperative Procurement Contract between the
City and 72 Hour LLC (doing business as National Auto Fleet Group) for the purchase of Class
4-8 Chassis and Cabs with Related Equipment, Accessories, and Services.

Section 2. The Mayor or designee is authorized, on the City’s behalf, to enter into
and sign the Cooperative Procurement Contract with 72 Hour LLC (doing business as National
Auto Fleet Group) for the purchase of Class 4-8 Chassis and Cabs with Related Equipment,
Accessories, and Services for the City’s medium and heavy-duty fleet as-needed, in an amount
not to exceed $95,153,179, for a term extending through July 9, 2028, with up to three (3)

additional one-year options to renew, under the terms and conditions set forth in the Contract.

-PAGE 3 OF 5-



(0-2026-11)

When signed by both parties, the Contract will be placed on file in the Office of the City Clerk as

Document No. OO- 2 2 0 O 7

Section 3. The Chief Financial Officer is authorized to appropriate and expend an

amount not to exceed $95,153,179 from the applicable Fleet Operations Vehicle Replacement
Funds (Funds Numbers 720002 through 720037, 720058 through 720059, and 720063 through
720064), over the term of the Contract which includes three (3) additional one-year options to
renew, to purchase Class 4-8 Chassis and Cabs with Related Equipment, Accessories, and
Services, contingent upon adoption of the Annual Appropriation Ordinance for the applicable
fiscal year(s), and ;contingent upon the Chief Financial Officer furnishing one or more certificates
certifying that funds necessary for expenditure are, or will be, on deposit with the City Treasurer.

Section 4. The Council dispenses with a full reading of this Ordinance before its
passage because a written copy of this Ordinance was made available to the Council and the
public before the date of its passage.

Section 5. This Ordinance will take effect and be in force on the thirtieth day from
and after its final passage.

APPROVED: HEATHER FERBERT, City Attorney

w Doy R. S,p 25
/

Mérkecia R. Simmons
Deputy City Attorney

MRS:cw

August 19, 2025

Or.Dept: General Services, Fleet Operations Division
CC No.: 3000017994

Doc. No.: 4158709
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I certify that the Council of the City of San Diego adopted this Ordinance at a meeting held on
0CT 21 2075

DIANA J.S. FUENTES
City Clerk

Approved: \ o ( m( % AW ’

(date) TODD GL , Mayor

Vetoed:

(date) TODD GLORIA, Mayor
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The City of San Diego

COMPTROLLER'S CERTIFICATE

CERTIFICATE OF UNALLOTTED BALANCE

ORIGINATING

CC

DEPT.
NO.:

3000017994

1317

| HEREBY CERTIFY that the money required for the allotment of funds for the purpose set forth in the foregoing resolution is available in the
Treasury, or is anticipated to come into the Treasury, and is otherwise unallotted.

Amount:
Purpose:
Date: By:
COMPTROLLER'S DEPARTMENT
ACCOUNTING DATA
Doc. Business| Fund Center or Cost Internal Order or
Item | Funded Program | Fund Grant Number G/L Account Functional Area Area Center WBS Element Original Amount
TOTAL AMOUNT

CERTIFICATION OF UNENCUMBERED BALANCE

FUND QVERRIDE

O

I HEREBY CERTIFY that the indebtedness and obligation to be incurred by the contract or agreement authorized by the hereto attached resolution,
can be incurred without the violation of any of the provisions of the Charter of the City of San Diego; and | do hereby further certify, in conformity with the
requirements of the Charter of the City of San Diego, that sufficient moneys have been appropriated for the purpose of said contract, that sufficient
moneys to meet the obligations of said contract are actually in the Treasury, or are anticipated to come into the Treasury, to the credit of the appropriation
from which the same are to be drawn, and that the said money now actually in the Treasury, together with the moneys anticipated to come into the
Treasury, to the credit of said appropriation, are otherwise unencumbered.

Not to Exceed: $13,676,478.00
Vendor: 72 Hour LLC
Purpose: To authorize the expenditure of funds not to exceed $13,676.478.00 to 72 Hour LLC (dba National Auto Fleet Group) for the purchase of Class
4-8 Chassis and Cabs with Related Equipment, Accessories, and Services (Contract) for the City of San Diego (City), over an approximate
seven (7) month period in Fiscal Year 2026 .
v
Date: August 29, 2025 By. Van Nguyen MA/Z Z
COMPTROLLER'S DEPARTMENT
ACCOUNTING DATA
Doc. Business| Fund Center or Cost Internal Order or
Item | Funded Program | Fund Grant Number G/L Account Functional Area Area Center WBS Element Original Amount
1 |NON-PROGRAMI720009]NOT RELEVANT GRANT] 560045 OTHR-00000000-GG{ 1317 1317121111 $13,676,478.00
TOTAL AMOUNT | $13,676,478.00

CC-361 (REV 7-09)

cc

FUND OVERRIDE ]

3000017994
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Passed by the Council of The City of San Diego on , by the following vote:
Councilmembers Yeas Nays Not Present  Recused
Joe LaCava 1 [] []
Jennifer Campbell D D : D
Stephen Whitburn D D D
Henry L. Foster llI - D D |:]
Marni von Wilpert : [I IZ D
Kent Lee Z D D D
Raul A. Campillo |Zr D ' D D
Vivian Moreno D M D D
Sean Elo-Rivera Z D D D

Date of final passage ___ oct 29 20_25‘

(Please note: When an ordinance is approved by the Mayor, the date of final passage is the
date the approved ordinance was returned to the Office of the City Clerk.)

TODD GLORIA

AUTHENTICATED BY: Mayor of The City of San Diego, California.

DIANA J.S. FUENTES

(Seal) City Clerk of The City of San Diego, California.

By‘M@M) , Deputy

| HEREBY CERTIFY that the foregoing ordinance was not finally passed until twelve calendar
_ days had elapsed between the day of its introduction and the day of its final passage, to wit, on

SEP 30 2025 _andon 0CT 29 2025

| FURTHER CERTIFY that said ordinance was read in full prior to passage or'that such
reading was dispensed with by a vote of five members of the Council, and that a written copy of
the ordinance was made available to each member of the Council and the public prior to the day
of its passage.

DIANA [.S. FUENTES

(Seal) ' City Clerk of The City of San Diego, California.
By MQ_LM Deputy

Office of the City Clerk, San Diego, California

Ordinance Number O-___ 22007




